
  Virtual Public Meeting 

Monday, 
September 27, 2021 

at 9:00AM



VIRTUAL PUBLIC MEETING AGENDA
Monday, September 27, 2021 at 9:00AM

Livestream at: 
https://youtu.be/DxFYTqwl6Oo

Call to Order

Indigenous Land Acknowledgement

Declarations of Interest under the Municipal Conflict of Interest Act.

1. Confirmation of the Minutes from the virtual public meeting held on July 29, 
2021.

Awards

2. Medal of Merit Awards

2.1 July 29, 2021 from James Ramer, Chief of Police
Re: Medal of Merit – Detective Constable Edward O’Toole (90339), 

Detective Constable Chad Pullen (10097), and Detective 
Constable Matthew Saris (11000)

2.2 July 29, 2021 from James Ramer, Chief of Police
Re: Medal of Merit – Detective Constable Aaron Broad (65817), 

Detective Constable Daniel Pitre (10361), Detective Constable 
Rudy Kramer (10540)

Items for Consideration

3. September 10, 2021 from Ryan Teschner, Executive Director and Chief of Staff
Re: New Board Policy - Recruitment, Appointments and Promotions for 

Uniform and Civilian Members of the Toronto Police Service

https://youtu.be/DxFYTqwl6Oo
https://www.ontario.ca/laws/statute/90m50
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4. August 27, 2021 from James Ramer, Chief of Police
Re: New Job Description – Manager, Court Operations, Court Services

5. September 7, 2021 from James Ramer, Chief of Police
Re: Contract Increase - Network Attached Isilon Storage

6. August 24, 2021 from James Ramer, Chief of Police
Re: Contract Extension - PeopleSoft Human Resources Management 

System – Software Licensing, Maintenance and Support

7. August 20, 2021 from James Ramer, Chief of Police
Re: Contract Extension - Time and Resource Management System –

Software Licensing, Maintenance and Support

8. August 11, 2021 from James Ramer, Chief of Police 
Re: Special Constable Appointments and Re-Appointments –

September 2021

9. August 24, 2021 from Sandy Murray, Acting Executive Director and Chief of 
Staff
Re: City Council Decision – Member Motion item 34.47 – Addressing 

Urgent Community Pressures around Woodbine Beach and the 
Eastern Beaches (Ward 19)

10. 2021 Budget Variance Reports

10.1 August 23, 2021 from James Ramer, Chief of Police
Re: 2021 Operating Budget Variance for the Toronto Police 

Service, Period Ending June 30, 2021

10.2 August 20, 2021 from James Ramer, Chief of Police
Re: Capital Budget Variance Report for the Toronto Police Service 

- Period Ending June 30, 2021

10.3 August 23, 2021 from James Ramer, Chief of Police
Re: 2021 Operating Budget Variance Report for the Toronto Police 

Service Parking Enforcement Unit, Period Ending June 30, 
2021
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10.4 September 9, 2021 from Ryan Teschner, Executive Director and Chief of 
Staff
Re: 2021 Operating Budget Variance Report for the Toronto Police 

Services Board, Period Ending June 30, 2021

11. August 23, 2021 from James Ramer, Chief of Police
Re: Request for legislative changes to the Highway Traffic Act in relation 

to Owner Liability

Consent Agenda

12. August 23, 2021 from James Ramer, Chief of Police
Re: Training Related Police Reform Recommendations Update – #52 to 

58

13. August 12, 2021 from Danielle Dowdy, Acting Executive Director and Chief of 
Staff
Re: Semi-annual Report:  Toronto Police Services Board Special 

Fund Unaudited Statement: January to June 2021

14. August 23, 2021 from James Ramer, Chief of Police
Re: Quarterly Report: Occupational Health and Safety Update for April 1 

to June 30, 2021

15. July 5, 2021 from James Ramer, Chief of Police
Re: January 1 to April 30, 2021: Use of Conducted Energy Weapons

16. June 14, 2021 from Central Joint Health and Safety Committee
Re: Public Minutes of Meeting No. 75 held on June 14, 2021

17. Chief’s Administrative Investigation Reports

17.1 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation of the Custody Death of 

2020.12
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17.2 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Vehicle Injury to 

Complainant 2020.14

17.3 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Firearms Death of 

2020.20

17.4 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Custody Injury to 

Complainant 2020.47

17.5 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Custody Injury to 

Complainant 2020.48

17.6 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Custody Injury to 

Complainant 2020.49

17.7 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Vehicle Injury to 

Complainant 2020.50

17.8 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Custody Injury to 

Complainant 2020.55

17.9 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Custody Injury to 

Complainant 2020.64

17.10 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Vehicle Injury to 

Complainant 2021.01 and the Vehicle Death of 2021.01(a)

17.11 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Custody Injury to 

Complainant 2021.02

17.12 August 9, 2021 from James Ramer, Chief of Police
Re: Chief’s Administrative Investigation into the Custody Injury to 

Complainant 2021.09
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Board to convene in a Confidential meeting for the purpose of considering confidential 
items pertaining to legal and personnel matters in accordance with Section 35(4) of the 
Police Services Act

Adjournment

Next Meeting

Thursday, October 28, 2021 

Time and location to be announced closer to the date.

Members of the Toronto Police Services Board

Jim Hart, Chair Frances Nunziata, Vice-Chair & Councillor
Lisa Kostakis, Member Ann Morgan, Member
Michael Ford, Councillor & Member John Tory, Mayor & Member
Ainsworth Morgan, Member



Toronto Police Services Board Report

Page | 1

July 29, 2021

To: Chair and Members
Toronto Police Services Board

From: James Ramer, M.O.M.
Chief of Police

Subject: Medal of Merit – Detective Constable Edward O’Toole 
(90339), Detective Constable Chad Pullen (10097), and 
Detective Constable Matthew Saris (11000)

Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) award a Medal of 
Merit to Detective Constable Edward O’Toole (90339), Detective Constable Chad Pullen 
(10097) and Detective Constable Matthew Saris (11000).

Financial Implications:

Three (3) Medals of Merit will be withdrawn from the Board’s inventory. The cost of 
engraving the medal and preparing an accompanying framed certificate will be 
approximately $442.10 excluding tax. Funds related to the presentation of medals and 
awards are available in the Board’s Special Fund – Recognition Program.

Background / Purpose:

The Board presents a number of awards in recognition of various achievements, acts of 
personal bravery or outstanding police service. These awards, which can be awarded to 
police officers or civilian members of the Toronto Police Service (Service), are all 
individually approved by the Board under the Awards Program. 

A Medal of Merit is the second highest award that can be granted to a police officer or 
civilian member. It can be awarded in response to an outstanding act of personal 
bravery or in recognition of highly meritorious police service. On the occasions when the 
Board has approved Medals of Merit for highly meritorious service, the recipients have 
been concluding active police service with the Service after long and outstanding 
careers characterized by dedication to providing the best policing service possible.
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Discussion:

On March 26, 2021, two (2) masked men, armed with knives, entered a TD bank in the 
City of Toronto and threatened a teller, making a demand for money. Terrified and 
fearing for her life, the victim pressed the button on the cash dispensing unit. While one 
suspect collected the money, the other stood watching the front entrance. This bank 
robbery was soon reported to police. 

Detective Constables Edward O’Toole and Matthew Saris were the first to arrive on 
scene. As they approached, they could see one of the men watching at the front 
entrance while the other was behind the counter, holding a knife to the victim’s head, 
threatening her life while she attempted to get more money. Recognizing the severity of 
the situation, the officers quickly entered the bank to disrupt the robbery. 

One suspect fled the scene on foot and Constable O’Toole chased him across 
Lakeshore Boulevard. Detective Constable Chad Pullen joined the foot pursuit and the 
arrested the suspect without incident. Constable O’Toole then returned to the bank 
where Constable Saris was still with the second suspect. 

Constable O’Toole returned to see that Constable Saris was struggling with the second 
suspect. With Constable O’Toole’s help, they were able to place the male under arrest.
During the course of the struggle with the suspect, Constable Saris was stabbed in the 
chest. Constable O’Toole radioed for emergency assistance and provided first aid to 
Constable Saris until paramedics arrived. Constable Saris was transported to hospital 
by emergency run and treated for his injuries. Fortunately, he was released the next 
day. 

A search warrant conducted at the suspect’s address yielded clothing that further linked 
both suspects to a series of other robberies dating back to January 2021. As a result of 
the teamwork and quick response of Constables O’Toole, Saris and Pullen, two very 
violent offenders were identified, taken into custody and critical evidence obtained. 

These officers should be commended for their heroism, bravery and valour in the face 
of danger. Their exceptional courage and performance displayed conspicuous initiative, 
capability and attention to duty while they resolved a very violent situation. Their actions 
no doubt prevented serious injury or death.

Conclusion:

The actions of the officers have met the criteria for a Medal of Merit in this particular 
incident. 

It is recommended that the Board grant the Medal of Merit to Detective Constable 
O’Toole, Detective Constable Pullam and Detective Constable Saris for their courage 
and presence of mind in the face of imminent danger.
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Respectfully submitted,

James Ramer, M.O.M.
Chief of Police

*original copy with signature on file in Board office
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July 29, 2021

To: Chair and Members
Toronto Police Services Board

From: James Ramer, M.O.M.
Chief of Police

Subject: Medal of Merit – Detective Constable Aaron Broad (65817), 
Detective Constable Daniel Pitre (10361), Detective 
Constable Rudy Kramer (10540)

Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) award a Medal of 
Merit to Detective Constable Aaron Broad (65817), Detective Constable Daniel Pitre 
(10361) and Police Constable Rudy Kramer (10540).

Financial Implications:

Three (3) Medals of Merit will be withdrawn from the Board’s inventory. The cost of 
engraving the medal and preparing an accompanying framed certificate will be 
approximately $442.10 excluding tax. Funds related to the presentation of medals and 
awards are available in the Board’s Special Fund – Recognition Program.

Background / Purpose:

The Board presents a number of awards in recognition of various achievements, acts of 
personal bravery or outstanding police service. These awards, which can be awarded to 
police officers or civilian members of the Toronto Police Service (Service), are all
individually approved by the Board under the Awards Program. 

A Medal of Merit is the second highest award that can be granted to a police officer or 
civilian member. It can be awarded in response to an outstanding act of personal 
bravery or in recognition of highly meritorious police service. On the occasions when the 
Board has approved Medals of Merit for highly meritorious service, the recipients have 
been concluding active police service with the Service after long and outstanding 
careers characterized by dedication to providing the best policing service possible.
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Discussion:

On November 21, 2018, Detective Constables Aaron Broad, Dan Pitre, Rudy Kramer,
and members of the West Command Gun Violence Suppression Unit were at an 
address in 31 Division to execute a Criminal Code Search warrant related to an illegal 
firearms investigation. 

All of attending officers were wearing plain clothes but were clearly identifiable as police 
officers as they displayed the POLICE sign on their police issued body armour. 

While in the area, the officers initiated a stop of a vehicle known to be operated by the 
subject of the investigation. Officers had positioned their vehicles so that the subject 
could not drive away.

As the three officers exited their vehicle simultaneously to effect the arrest, Constable 
Broad exited his vehicle armed with the C8 rifle, attempting to give commands to the 
accused. As the officers did this, the accused accessed a firearm and engaged the 
attending officers, firing multiple rounds at them. 

Without hesitation, Constable Broad returned fire at the accused, allowing the other 
officers time to find cover. Even after the first exchange of rounds, the accused again 
fired at the officers, compelling Constable Broad to remain exposed in order to return 
fire.

Constable Broad heroically stood his ground, effectively engaging the threat while 
tactically retreating into a position of cover and concealment.

As the three officers regrouped, the accused attempted to flee on foot and was 
apprehended after a brief foot pursuit. The accused was charged with the Attempted 
Murder of the three officers and other firearms related offences. 

These officers exhibited teamwork and dedication to duty in an extremely dangerous 
and high stress situation. The community, the Toronto Police Service and everyone 
involved are safer for their swift and decisive actions. These officers should be 
recognized for their bravery, dedication and courage.

Conclusion:

The actions of the officers have met the criteria for a Medal of Merit in this particular 
incident. 

It is recommended that the Board grant the Medal of Merit to Detective Constable 
Broad, Detective Constable Pitre and Police Constable Kramer for their courage and 
presence of mind in the face of imminent danger.
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Respectfully submitted,

James Ramer, M.O.M.
Chief of Police

*original copy with signature on file in Board office
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September 10, 2021 
 
To: Chair and Members 
 Toronto Police Services Board 
 
From: Ryan Teschner 
 Executive Director and Chief of Staff 
 
Subject:  New Board Policy - Recruitment, Appointments and 

Promotions f or Uniform and Civilian Members of the 
Toronto Police Service  

Recommendation(s): 

It is recommended that the Board approve the new proposed Policy, “Recruitment, 
Appointments and Promotions for Uniform and Civilian Members of the Toronto Police 
Service” attached as Appendix ‘A’, replacing Board Policies “Uniform Promotions and 
Appointments”, “Civilian Promotions and Appointments,” and “Delegation: Appointment 
and Promotions.” 

Financial Implications:  

There are no financial implications related to the recommendation contained within this 
report. 

Background / Purpose:  

History of underlying Board Policies relating to recruitment, appointment and promotion 

At its meeting of January 24, 1991, the Board approved a Policy entitled “Delegation: 
Appointment and Promotions” (Min. No. P20/91 refers); this Policy was amended a 
number of times, including, most recently, at the Board’s meeting of October 18, 2008 
(Min. No. P332/07 refers) and again at the Board’s meeting of November 15, 2010 (Min. 
No. P292/10 refers). At its meeting of October 18, 2007, the Board approved both a 
Policy entitled “Uniform Promotions and Appointments” and a Policy entitled “Civilian 
Promotions and Appointments” (Min. No. P332/07 refers). Both Policies were amended 
by the Board at its meeting of November 15, 2010 (Min. No. P292/10 refers). 

Ongoing modernization of Board Policies and policing reform 

In 2020, the Board’s Senior Advisor, Strategic Analysis and Governance, began a 
review process of all the Board’s Policies, with the goal of improving policy content, 
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