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PUBLIC MEETING MINUTES

Wednesday, March 4, at 9:00AM
Livestreamed at: YouTube.com 

The following draft Minutes of the hybrid public meeting of the Toronto Police Service Board that was held on March 4, 2026, are subject to approval at its next regularly scheduled meeting.


Attendance:

The following Members were present:

Shelley Carroll, Chair and Councillor
Chris Brillinger, Vice-Chair 
Lisa Kostakis, Member
Nick Migliore, Member 
Amber Morley, Member and Deputy Mayor
Lily Cheng, Member and Councillor – virtual
Ann Morgan, Member – virtual 


The following individuals were also present:

Myron Demkiw, Chief of Police, Toronto Police Service 
Louis Tsilivis, Executive Director, Toronto Police Service Board
Sheri Chapman, Executive Assistant, Toronto Police Service Board 
Allyson Amster, City Solicitor, City of Toronto – Legal Services Division


Declarations:

There were no declarations of interest under the Code of Conduct for Members of a Police Service Board Regulation and the Municipal Conflict of Interest Act.



This is an Extract from the Minutes of the Public Meeting of the
Toronto Police Service Board that was held on March 4, 2026

P2026-0304-0.1. 	Board Minutes
	
Confirmation of the Minutes from the regular public meeting held on January 13, 2026, and the special meeting held on February 4, 2026.

The Board approved the Minutes.

Moved by:		L. Kostakis 
Seconded by: 	S. Carroll 

This is an Extract from the Minutes of the Public Meeting of the
Toronto Police Service Board that was held on March 4, 2026

P2026-0304-0.2. 	Remarks

Vice Chair Brillinger made the following remarks: 

As we mark the sacred seasons of Lent and Ramadan, I want to acknowledge their deep significance for many members of our community and within the Toronto Police Service itself. Both are times of reflection, sacrifice, prayer, and renewed commitment to faith, compassion, and service to others. For our Service, recognizing Lent and Ramadan is a reminder that policing is not only about public safety, but about understanding, inclusion, and respect for the diverse beliefs that shape the lives of those we serve. By honouring these observances, we affirm our shared responsibility to support one another, strengthen community trust, and uphold the values of dignity and belonging that define Toronto.

Passing of Justice Morden 

I also want to acknowledge the recent passing of The Honourable John W. Morden, who died on January 21, 2026, at the age of 91.

Justice Morden’s distinguished career was marked by an unwavering commitment to the public interest, civil rights, and the proper administration of justice. A respected jurist and former member of the Ontario Court of Appeal, his leadership of the Independent Civilian Review into the policing of the 2010 G20 Summit - known as the Morden Report - became a defining moment for civilian oversight. His work clarified the respective roles of police boards and chiefs, strengthened accountability, and reinforced the importance of informed, engaged governance.

Justice Morden’s influence continues to guide the Board’s work in safeguarding civil liberties and upholding public trust. He will be remembered not only for his legal excellence, but for his integrity and service. We extend our sincere condolences to his family and loved ones.


Welcome new Deputy Chief Frank Barredo

I am very pleased to recognize the recent appointment of Deputy Chief Frank Barredo.

He brings nearly four decades of dedicated service to the people of Toronto. Over the course of his career, he has demonstrated steady operational leadership, a deep respect for accountability and governance, and a clear commitment to community safety and wellbeing. Those qualities matter now more than ever.

As a Board, we were clear about what this moment requires: experienced command leadership, the ability to guide an organization through change, and a genuine understanding that public trust must be earned each and every day. 
Deputy Chief Barredo embodies those expectations.

This appointment strengthens the Service’s leadership structure and reflects our commitment to developing strong leaders from within, leaders who understand both the complexities of modern policing and the communities they serve.

Congratulations, Deputy Chief Barredo. As a Board, we look forward to working with you as we continue building a professional, accountable, and community-focused police service for Toronto.
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P2026-0304-0.3. 	Chief’s Monthly Verbal Update 

Chief Demkiw and Command Members provided updates to the Board.

The Chief acknowledged the passing of Eaton Hyde, Manager, Court Services and offered condolences on behalf of the Service. 

For a more detailed account of the Chief’s update, see the YouTube recording starting at minute 5:03.44 here:  https://youtu.be/A_4j7eNoXE0?t=18224

The Board received the update.

Moved By:		A. Morley 
Seconded by: 	N. Migliore
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P2026-0304-1.0. 	Update on “Project South” and the Toronto Police Service’s Organizational Response

The Chair made the following remarks:  

Before we turn to the rest of today’s agenda, I want to speak directly to Project South.
This is our first public meeting since these matters came to light. Many members of the public are watching. They should be.  Many in our city are concerned and asking hard questions. They deserve clear answers.
Trust in policing is foundational. It underpins public safety, community cooperation, and the legitimacy of lawful authority. That trust is built over decades and can be weakened quickly. When concerns arise that call integrity into question, the response must be clear, structured, and sustained. Conduct that undermines public trust cannot be tolerated.
The Toronto Police Service Board exists to provide civilian governance and oversight. Under the Community Safety and Policing Act, we are responsible for ensuring that policing in this city is effective, accountable, and carried out in the public interest. 
The Chief has provided the Board with a detailed update on actions implemented and underway. A joint request was made by the Chief and myself to Ontario’s Inspectorate of Policing for a thematic inspection focused on supervision and span of control, screening and vetting, access to police databases, evidence and property management, and fitness for duty. You will hear shortly from the Chief and Service about their work underway to expand the capacity of Professional Standards and the anti-corruption and internal reform initiatives that have been launched.
These operational measures are significant, and more work will follow.
Today, the Board is taking the following governance steps.
We are formally affirming our full support for the province-wide inspection by the Inspectorate of Policing and are requesting this inspection be accelerated to meet the moment of public trust. Independent inspection strengthens public confidence and reinforces the integrity of the policing framework across Ontario. 
I also want to be clear about why the Inspectorate of Policing is the right body to conduct this review at this time. 
It may be a relatively new oversight agency, but in this case it is exactly the tool the Province has put in place for moments like this. The Inspectorate has the expertise to examine policing practices across the sector, not just within one service. It has the authority to issue binding directions to ensure corrective action is taken. That is a significant distinction from a judicial inquiry, which can only make recommendations.
Just as importantly, the Inspectorate does not need to wait for the conclusion of any criminal proceedings before beginning its work. That means the review can start sooner, move in parallel where appropriate, and deliver findings and direction more quickly.
Our responsibility as a Board is to ensure timely, effective oversight that strengthens public trust. The Inspectorate provides the clearest path to doing exactly that.
At the same time, the specific conduct of individual officers connected to Project South is being investigated by the Law Enforcement Complaints Agency. That is the independent body responsible for handling complaints about police officers in Ontario. It is important that those investigations proceed independently and without interference. Together, these processes ensure both individual accountability and broader systemic review.
And so we are also requesting that the Province ensure that both the Inspectorate and the Law Enforcement Complaints Agency are adequately resourced to conduct timely and thorough review. 
The motion before us directs the Chief to provide regular, structured updates to the Board regarding any actions taken, controls strengthened, and any further measures required to support accountability and public confidence. Oversight depends on disciplined reporting and clear lines of information.
We are also directing our Executive Director to report back on the establishment of an Audit and Risk Management Committee of the Board. For a police service of Toronto’s size and complexity, oversight of enterprise risk and internal audit functions must be systematic and continuous. The Board requires direct, reliable, and unfiltered insight in order to fulfill its statutory mandate.
Finally, I would note that the City of Toronto’s Auditor General is finalizing her audit of IT governance within the Toronto Police Service. That work is directly relevant. Strong privacy controls and clear data governance are essential safeguards, particularly when questions have been raised about how information is accessed, managed, and overseen.
We will ask the Auditor General to highlight any findings or recommendations related to privacy and data governance that may inform the Board’s oversight in light of Project South. Where improvements are required, we will expect clear direction and timely implementation.
The Board supports the AG’s work. Oversight only works when reporting, systems, and accountability structures are aligned.
Rebuilding and reinforcing trust will require sustained collaboration. The Board will continue working closely with the Chief, with Command, with the Toronto Police Association, and with the Senior Officers’ Organization to ensure that the reforms underway take root and that standards are consistently upheld across the Service.
It is important to recognize that more than 8,000 uniform and civilian members of the Toronto Police Service come to work every day and serve this city with integrity and professionalism. Strengthening systems, reinforcing accountability, and addressing misconduct protects the integrity of those members and the communities they serve.
Project South has raised serious concerns. The response will be measured, structured, and sustained. The Board remains focused on ensuring that the governance framework surrounding policing in Toronto is strong, transparent, and worthy of public trust.
Public trust is earned through action. 
This Board is committed to that work.
The Board was in receipt of a report dated March 3, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

This report recommends that the Toronto Police Service Board (Board) receive this report for information.

Chair Carroll moved the following Motion which was seconded by Board Member Kostakis:

THAT:

1. The Board affirms its full support for the Inspector General of Policing’s province-wide inspection to examine police integrity and anti‑corruption practices, and commits to fully cooperating with any inspection, review, or directions arising from that process. 

1. The Board requests that the Inspector General of Policing proceed expeditiously with the appointment of an external lead inspector to lead the aforementioned inspection, recognizing the importance of timely, independent review to maintain public confidence in the policing system.

1. The Board requests that the Inspector General of Policing conduct and conclude the aforementioned inspection, including the release of a Findings Report, as expeditiously as reasonably possible, having regard to the seriousness of the issues involved and the need for clarity and accountability to be provided to both the public and the policing system in a timely manner.

1. The Board requests that the Province of Ontario ensure the Inspectorate of Policing and the Law Enforcement Complaints Agency are provided with adequate resources to carry out any inspections, reviews, or other oversight arising from matters related to Project South.

1. The Board directs the Chief of Police to provide regular updates to the Board regarding matters arising from Project South, including actions taken, controls strengthened, and any further measures required to enhance accountability and restore public confidence.

1. The Board directs the Executive Director to report back on the establishment of an Audit & Risk Management Committee, including a proposed mandate and structure, to strengthen Board oversight of internal audit and enterprise risk management, and to ensure regular, direct, and unfiltered reporting necessary to fulfill the Board’s responsibilities under the Community Safety and Policing Act.

1. The Board requests that the Auditor General, as part of the forthcoming report regarding the audit of IT governance, highlight any observations or recommendations concerning privacy and data governance.

The Board received the report and approved the Motion.  

Moved by:		S. Carroll
Seconded by:	L. Kostakis 
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P2026-0304-2.0. 	Annual Report: 2025 Statistical Report Municipal Freedom of Information and Protection of Privacy Act

The Board was in receipt of a report dated January 23, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

This report recommends that the Toronto Police Service Board (Board) receive this report for information.

Deputations: Nicole Corrado (written submission only) 
		Derek Moran 

The Board received the, deputation, written submission, and the foregoing report.

Moved by:		A. Morley 
Seconded by:	L. Kostakis
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P2026-0304-3.0. 	Annual Report: 2025 Summary of Grievances and Employment-Related Applications to the Human Rights Tribunal of Ontario

The Board was in receipt of a report dated January 15, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

This report recommends that the Toronto Police Service Board (Board) receive this report for information.

Deputation: 		Nicole Corrado (written submission only) 

The Board received the written submission and the foregoing report.

Moved by:		L. Kostakis
Seconded by:	A. Morley 
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P2026-0304-4.0. 	Contract Extensions and Increase with Esri Canada Ltd. for Geographic Information Systems Technology and Related Professional Services

The Board was in receipt of a report dated January 27, 2026, from Myron Demkiw, Chief of Police. 

Recommendation:

This report recommends that the Toronto Police Service Board (Board):

1. approve an extension to the contract with Esri Canada Ltd. (Esri), and the related Enterprise License Agreement (E.L.A.), for Geographic Information Systems (G.I.S.) technology, from April 1, 2026, to March 31, 2029, and an increase of $1.609 million (M) (excluding taxes) from $3.113M to $4.722M;

2. approve an extension to the contract with Esri, and the related Master Services Agreement (M.S.A.), for professional services, from April 1, 2026, to March 31, 2029, with no increase to the original value of $1.129M; and

3. authorize the Chair to execute all required agreements and related documents on behalf of the Board, subject to approval by the City Solicitor as to form.

The Board approved the foregoing report.

Moved by:		C. Brillinger
Seconded by:	L. Kostakis 
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P2026-0304-5.0. 	Contract Extension and Increase with Ivanti Inc. for the Enterprise IT Service Management Neurons Platform Management System

The Board was in receipt of a report dated January 27, 2026, from Myron Demkiw, Chief of Police. 
Recommendation:

This report recommends that the Toronto Police Service Board (Board) receive this recommendation:

1. Approve an extension to the contract with Ivanti Inc. (Ivanti), for the Enterprise IT Service Management (ITSM) Neurons Platform Management System from March 29, 2026, to December 31, 2029.

2. Approve an increase to the contract of $3.6 million (M) (excluding taxes).

Authorize the Chair to execute all required agreements and related documents on behalf of the Board, subject to approval by the City Solicitor as to form.

The Board approved the foregoing report.

Moved by:		L. Kostakis
Seconded by:	S. Carroll 
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P2026-0304-6.0. 	Contract Award to Softchoice Canada Inc. for Microsoft Software and Services

The Board was in receipt of a report January 27, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

This report recommends that the Toronto Police Service Board (Board):

1) Approve a contract award to Softchoice Canada Inc. (Softchoice) for Microsoft software and services for a three-year period commencing on April 1, 2026, to March 31, 2029, at a total estimated cost of $23.51 Million (M) (excluding taxes). 

2) Approve extensions with Microsoft Corporation (Microsoft) for their Enterprise Agreement (EA) and Service Cloud Enrolment (SCE) agreements for a three-year period commencing on April 1, 2026, to March 31, 2029.
 
3) Authorize the Chair to execute all required agreements and related documents on behalf of the Board, subject to approval by the City Solicitor as to form. 

The Board approved the foregoing report.

Moved by:		C. Brillinger
Seconded by:	L. Kostakis 
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P2026-0304-7.0. 	2025 Audit of Search Warrant Execution Compliance

The Board was in receipt of a report dated February 10, 2026, from Louis Tsilivis, Executive Director.

Recommendation:

This report recommends that the Toronto Police Service Board (Board) receive this report for information.


Deputation: 		Nicole Corrado (virtual) (written submission included)

Deputy Mayor Morley moved a Motion which was seconded by Vice-Chair Brillinger: 

THAT the Board defer consideration of this item until the report on the establishment of the Audit & Risk Management Committee is before the Board.

The Board received the deputation, written submission, the foregoing report and approved the Motion. 

Moved by:		A. Morley 
Seconded by:	C. Brillinger
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P2026-0304-8.0. 	Request for Review of a Service Complaint Investigations

P2026-0304-8.1	Request for Review of a Service Complaint Investigation: – Professional Standards (P.R.S.) Case Number – PRS-103980 Inspectorate of Policing (I.O.P.) Complaint Number: 25-206/INV-25-138

The Board was in receipt of a report dated January 28, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

This report recommends that the Toronto Police Service Board (Board) receive this report for information

Deputations:	Nicole Corrado (virtual) (written submission included) 
Derek Moran (in person) 

Miguel Avila-Velarde (written submission only) 
Ali Islam (written submission only)

P2026-0304-8.2. 	Request for Review of a Service Complaint Investigation: – Professional Standards (P.R.S.) Case Number – PRS-103989 Inspectorate of Policing (I.O.P.) Complaint Number: 25-156/INV-25-129

The Board was in receipt of a report dated January 28, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

This report recommends that the Toronto Police Service Board (Board) receive this report for information.

The Board received the deputations; written submission concurred with the Inspector General’s recommendations.  

Moved by:		C. Brillinger
Seconded by:	L. Kostakis 
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P2026-0304-9.0. 	Special Fund Requests

P2026-0304-9.1. 	Request for Special Funds – Toronto Crime Stoppers 28th Annual Chief of Police Dinner

The Board was in receipt of a report January 21, 2026, from Louis Tsilivis, Executive Director.

Recommendation:

It is recommended that, as an exception to its Special Fund Policy, the Toronto Police Service Board (Board) approves funding in the amount of $6,500 to sponsor the Toronto Crime Stoppers 28th Annual Chief of Police Dinner

P2026-0304-9.2. 	Special Fund Request: 20th Anniversary Youth in Policing Alumni Gala  

The Board was in receipt of a report dated January 30, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

[bookmark: _Hlk176939235]This report recommends that the Toronto Police Service Board (Board) approve an expenditure in the amount of $25 thousand (K) from the Board’s Special Fund to support the Youth in Policing Initiative (Y.I.P.I.) Alumni Gala, commemorating the program’s 20-year anniversary. 
P2026-0304-9.3. 	Special Fund Request: ProAction Cops & Kids 35th Anniversary Gala

The Board was in receipt of a report dated January 30, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

This report recommends that, as an exception to its Special Fund Policy, the Toronto Police Service Board (Board) approves an expenditure in the amount of $5 thousand (K), less the return of any funds not used, to support the ProAction Cops & Kids (ProAction) 35th Anniversary Gala listed within this report.

The Board approved the foregoing reports.

Moved by:		L. Kostakis 
Seconded by: 	C. Brillinger 
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P2026-0304-10.0. 	Chief’s Administrative Investigation Reports

P2026-0304-10.1. 	Chief’s Administrative Investigation into the Custody Injury of Complainant 2025.30

Deputation: Nicole Corrado (written submission included) 

The Board was in receipt of a report dated January 9, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

It is recommended that the Toronto Police Service Board (Board) receive the following report.

P2026-0304-10.2. 	Chief Administrative Investigation of the Alleged Sexual Assault of Complainant 2025.31

The Board was in receipt of a report dated January 9, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

It is recommended that the Toronto Police Service Board (Board) receive the following report.

P2026-0304-10.3. 	Chief’s Administrative Investigation into the Custody Injury of Complainant 2025.34

The Board was in receipt of a report dated January 9, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

It is recommended that the Toronto Police Service Board (Board) receive the following report.

P2026-0304-10.4. 	Chief’s Administrative Investigation into the Custody Injury of Complainant 2024.77

The Board was in receipt of a report dated January 9, 2026, from Myron Demkiw, Chief of Police.

Recommendation:

It is recommended that the Toronto Police Service Board (Board) receive the following report.

The Board received the deputation, written submission and the foregoing reports. 

Moved by:		L. Kostakis
Seconded by: 	C. Brillinger
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P2026-0304-11.0.	Confidential 

The Board adjourned the public portion of the meeting and reconvened the in camera meeting for consideration of confidential matters pursuant to Section 44(2) of the Community Safety and Policing Act, 2019 (C.S.P.A) until 2PM, when it returned to continue the public portion of the meeting.

The following Members attended the in-camera meeting:

Shelley Carroll, Chair and Councillor
Chris Brillinger, Vice-Chair
Lisa Kostakis, Member
Nick Migliore, Member 
Amber Morley, Member and Deputy Mayor
Lily Cheng, Member and City Councillor – virtual  
Ann Morgan, Member – virtual 


Next Board Meeting

Regular Public Meeting
Date: April 13, 2026
Location: 40 College Street, Auditorium





Minutes Approved by:


-original signed-

______________________
Councillor Shelley Carroll
Chair
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Shelley Carroll, Chair	Chris Brillinger, Vice-Chair 
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