
MINUTES OF THE MEETING of the Toronto Police Services Board held on MAY 1, 2000 at 1:30 PM in the Auditorium, 40 College Street, Toronto, Ontario.


PRESENT:
Norman Gardner, Chairman

Mayor Mel Lastman, Member

Olivia Chow, Member

Sylvia Hudson, Member

Emilia Valentini, Member



ALSO PRESENT:
Julian Fantino, Chief of Police

Albert Cohen, City Legal Department

Deirdre Williams, Board Administrator



 #152
The Minutes of the Meeting held on MARCH 27, 2000 were approved.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#153 OUTSTANDING REPORTS - PUBLIC
The Board was in receipt of the following report APRIL 12, 2000 from Norman Gardner, Chairman:

Subject:
OUTSTANDING REPORTS - PUBLIC

Recommendations:

(1) It is recommended that the Board direct the Chief of Police to provide the Board with the reasons for the delay in submitting each report directed to the Service and that he also provide new submission dates for each report; and

(2)
It is recommended that the Board request the Legal Services Department, City of Toronto, to provide the Board with the reason for the delay in submitting the report regarding civil claims and request a new submission date for the report.

Background:

At its meeting held on March 27, 2000 the Board agreed to review the list of outstanding reports on a monthly basis (Min. No. 113/00 refers).  In accordance with that decision, I have attached the most recent list of outstanding public reports that were previously requested by the Board.

The attached list identifies three reports that were directed to the Chairman and staff of the Board and to former City Councillor Judy Sgro.  The disposition of these reports will be included in a report regarding the “Board’s Priorities – Year 2000” which is expected to be placed on the walk-on agenda for the May 1, 2000 public meeting.

Chairman Gardner advised the Board that the report regarding the final update on the Internal Use of Force which is listed as overdue was recently submitted to the Board office and will be placed on next month’s Board meeting agenda for consideration.

The Board approved the foregoing and noted that the disposition of some of the reports which were listed as overdue were considered in the “Board’s Priorities – Year 2000” report (Min. No. 156/00 refers).
THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#154 DOMESTIC VIOLENCE - THE LINK BETWEEN ANIMAL CRUELTY AND HUMAN VIOLENCE
The Board was in receipt of the following report APRIL 7, 2000 from Julian Fantino, Chief of Police:

Subject:
Domestic Violence – The Link Between Animal Cruelty and Human Violence

Recommendation:

It is recommended that the Board receive this report for information.

Background:

In 1997, the Toronto Police Service was approached by the Ontario Society of the Prevention of Cruelty to Animals (Ontario SPCA) to participate in the Ontario SPCA Violence Prevention Initiative.  The Domestic Violence Section of the Community Policing Support Unit participated in a workshop with professionals from social service agencies, humane societies, police, health and education.  This workshop provided an opportunity to interact and to share ideas for breaking the cycle of violence. 

The keynote speaker, Dr. Randall Lockwood, Vice President of Training Initiatives for the Humane Society of the United States, helped in establishing a multi-disciplinary approach with law enforcement agencies in the United States to identify cases of domestic violence.

Over two decades of research in the United States supports the link between animal cruelty and human violence.  Government, law enforcement agencies and universities south of the border, continue to examine the animal cruelty connection with respect to human behavioural sciences.

Until recently, most of our understanding of the link has been based on US-based research.  But in April 1998, the Ontario SPCA conducted a Women’s Shelter survey that found the same results as US-based surveys – there is a strong link between domestic violence and animal cruelty.

In 1999, the Ontario SPCA allocated resources to a full-time violence prevention co-ordinator.  Currently, this co-ordinator is working with a number of community agencies to raise awareness of the link between animal cruelty and human violence and to collaborate on the development of violence prevention and intervention programs.  The Ontario SPCA established a Provincial Violence Prevention Coalition represented by members from the following agencies: Humane Societies, Women’s Shelters, Social Service Agencies, Toronto Children’s Aid Society, Ontario Network for the Prevention of Elder Abuse, Legal Counsel representing Child Welfare, Toronto Police Service, Ontario Provincial Police, Durham Regional Police Service and York Regional Police Service.

The Ontario SPCA launched their province-wide Violence Prevention Week in September 1998 and September 1999 from Toronto Police Headquarters.  The Toronto Police Service is looking forward to assisting the Ontario SPCA with their Violence Prevention Week in September 2000.

Presentation:

The Violence Prevention Co-ordinator, Pauline Costello, of the Ontario SPCA will make a deputation to the Police Services Board on May 1st, 2000. This deputation will:

· inform board members about the link between animal cruelty and human violence

· inform board members about Canadian-based research on the animal cruelty connection

· provide examples of how law enforcement agencies have used an awareness of animal cruelty connection to enhance their violence prevention work.

We look forward to the opportunity to provide the Toronto Police Services Board with information regarding the link between animal cruelty and human violence.

Deputy Chief Steven Reesor will be available to answer questions relating to our Service’s involvement with the Ontario SPCA and this initiative.  Pauline Costello will also be available to answer questions.

P.C. Al Fujino, Domestic Violence Section, Community Policing Support Unit, and Pauline Costello, Violence Prevention Coordinator, Ontario SPCA, were in attendance and made a presentation to the Board.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#155 ROLE OF THE TORONTO POLICE AMATEUR ATHLETIC ASSOCIATION
The Board was in receipt of correspondence dated APRIL 11, 2000 from Michael P. Bagg, General Manager, Toronto Police Amateur Athletic Associaton, requesting an opportunity to make a presentation to be the Board on the role of the Toronto Police Amateur Athletic Association.

The Board agreed that a presentation would be scheduled at a later date.
THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#156 FINAL RESPONSE TO THE ONTARIO CIVILIAN COMMISSION ON POLICE SERVICES (OCCPS) REGARDING THE FACT-FINDING REPORT
The Board was in receipt of the following report APRIL 28, 2000 Norman Gardner, Chairman:

Subject:
FINAL RESPONSE TO ONTARIO CIVILIAN COMMISSION ON POLICE SERVICES (OCCPS) REGARDING THEIR FACT FINDING REPORT

Recommendation:

It is recommended that:

(1)
The Board approve the responses to OCCPS' recommendations as outlined in the appended report.

(2)
The Board approve the appended priorities report.

Background:

The Board, at its meeting on May 21, 1998 was in receipt of a request for information from the Ontario Civilian Commission on Police Services (Commission) which ultimately lead to an investigation into the conduct and discipline practices of the Toronto Police Service. (Board Minute C133/98 refers)

In August 1999 , the Ontario Civilian Commission released a "Fact Finding"  report which contained thirteen recommendations, seven were specifically directed at the Board and six were directed to the Service (BM359/99 refers). 

OCCPS gave the Board and the Service six months to respond.

In December, 1999 the Board adopted an interim report in response to the issues identified by OCCPS (Board Minute 527/99 refers).  At that time, the Board adopted a number of recommendations including the development of a shared vision among Board members: streamlining the Board agenda; monitoring the status of Board directives; effective use of meetings and sub-committees; formalized briefing sessions; Board member training; Board budget and consultation.

In February 2000, OCCPS advised the Board that the "Commission members acknowledge that progress has been made with respect to some recommendations.  However, overall they have concerns that the key issues have not been addressed in a timely or substantial way."  (BM 150/00 refers).  OCCPS requested a Board member to attend their monthly meeting on March 13, 2000.  Acting Chair Jeff Lyons attended this meeting.

At its meeting on  March 27, 2000, following a 2-day priority setting exercise held earlier in the year,  the Board reviewed a report that recommended the following priorities for the Board (Board Minute 120/00) :  effective working relationship with new Chief; succession planning; effective management;  race relations and equity; focused consultation with key stakeholders and the development of Board Policies.   The Board deferred consideration of this report in order to receive comments from the Chief.  The Chief's office has provided Board staff with his comments which I have reviewed.  At this time, I am recommending only minor changes to recommendations #6c and 6e  in the appended priorities report.  The priorities report also caputres the Board direction with regard to intranet access.
At the same meeting, the Board received a letter from OCCPS advising that  "it is the Commission's expectation that the Board will continue to take concrete actions on implementing change in a timely manner.  We would appreciate a written update for our May 8th meeting.  It should include specific information about strategic planning activities, implementation dates, audit initiatives and budget allocations for Service information management systems."  (BM 150/00 refers). 

What is before the Board today, is a final report to OCCPS that captures the Board's previous positions and responds to the concerns raised by OCCPS.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#157 SCHOOL CROSSING GUARD CREST FOR CLOTHING
The Board was in receipt of the following report MARCH 7, 2000 from Julian Fantino, Chief of Police:

Subject:
SCHOOL CROSSING GUARD CREST FOR CLOTHING

Recommendation:

It is recommended that: the Board approve the use of the redesigned crest for School Crossing Guard issued clothing.  An illustration of the redesigned crest is attached.

Background:

The Board, at its meeting of April 23, 1998 (BM #C125 refers), agreed to clothing changes for the School Crossing Guards.  The clothing changes have been approved, and the modified articles of clothing are now being produced.  It would be cost effective at this time to update the School Crossing Guard crest.  The present design has no reference to the Toronto Police Service.  The proposed design would achieve standardization of all civilian cresting for the Service.  The School Crossing Guard Association has also approved this.  I therefore recommend that the Board approve the redesigned crest.  

Mr. Joseph Martino, Manager, Purchasing Support Services and Superintendent William Blair, Community Policing Support, will be in attendance to answer any questions the Board may have.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#158 SECURITY MEASURES AT COMMUNITY FESTIVALS
The Board was in receipt of the following report MARCH 9, 2000 from Julian Fantino, Chief of Police:

Subject:
SECURITY MEASURES AT COMMUNITY FESTIVALS

Recommendation:

1. It is recommended that: The Board receive this report for information and; 

2. That the Board forward a copy of the report to the East York Community Council for its information and;

3. That the Board forward a copy of this report to Toronto City Council for its information and;

4. That the City solicitor be tasked with reviewing the legal and liability issues associated to the Toronto Police Service providing a written endorsement, confirmation or evaluation of the security measures planned by event organizers as a requirement to East York by-law No. 67-95 and/or as a general practice as part of special event planning and;

5. That Toronto City Council ensure that the Toronto Police Service is consulted on any harmonized or future by-laws that make reference to special events services provided as a requirement by the Toronto Police Service and;

6. That the current business practice, by-law, rule and policy of the Toronto Police Service with respect to parades, festivals and demonstrations remain in place pending the review of the special events process by Staff Inspector Hutt in conjuction with the City of Toronto.

Background:

On May 27, 1998 the East York Community Council, had before it a communication from the Cypriot Community of Toronto Inc, requesting that the City of Toronto waive Section 3.2(f) regarding security provisions of the Borough of East York By-law No. 67-95 which regulates and licences community festivals.  This request was made to accommodate the Wine Festival scheduled for June 27 and June 28, 1998, and the Summer Festival scheduled for August 1 – 3, 1998.

On June 3, 4 and 5, 1998, the City Council approved the following:

(1) Section 3.(f) of the former Borough of East York By – Law No. 67-95 regarding security provisions for the wine festival be waived provided that the Cypriot Community of Toronto Inc. provides approximately five to ten security officers from their membership who will oversee the security for each festival;

(2) requested the Chief of Police and the Chair of the Toronto Police Services Board to advise the East York Community Council on the role of the police when requested to respond and/or provide an evaluation on security measures in conjunction with community festival applications in accordance with the former Borough of East York by-law No. 67-95; and

(3) received the aforementioned communication (May 26, 1998) from the Cypriot Community of Toronto Inc.

Item (2) above relates directly to a letter dated May 26th 1998 from the Cypriot Community of Toronto Inc. to the City Clerk of the East York Civic Centre.  The letter indicates that they had not received confirmation from the Toronto Police Service No. 53 Division regarding their security provisions in conjunction with their festivals in accordance with the requirement of by-law No. 67-95 of the former Borough of East York.

In the letter written from the Clerk’s office to the Toronto Police Service, the Clerk advised that a Police representative at 53 Division explained to both the Clerk’s Division and the Cypriot Community of Toronto Inc. that they do not undertake these requests.

Section 3.2 (f) of East York By – Law No. 67-95 states;

3.2 “The completed application for licence shall be submitted to the Clerk a minimum of thirty Business Days prior to the date of the Community Festival is proposed to occur and shall be accompanied by the following documents which shall form part of the application:

…

f) “confirmation of the Metropolitan Toronto Police Department or appropriately qualified security company that the security services proposed are adequate in relation to the type of event and the number of persons anticipated to be in attendance; and”
Response

After having reviewed all of the written correspondence associated to this issue, I submit the following: 

The Toronto Police Service does not, have a rule, policy or by-law that singularly directs the Service to review and confirm that the security services proposed by a special event organizer are adequate in relation to the type of event and the number of persons anticipated to be in attendance.

However, in practice the Toronto Police Service is governed through a By–Law, Rule and Policy that collectively provides guidance for members of the Service to address special events and security/public safety measures at parades, festivals and demonstrations.  These rules provide a framework to review an organizer’s plans or lack thereof, as they relate to public safety in a consistent manner.  

This process involves liaison and discussion with the organizer to ensure public safety concerns are addressed.  Historically, the Toronto Police Service have not issued any written report confirming or endorsing an organizer’s security plans as adequate.

The Toronto Police Service actively supports approximately 1,200 special events in the City of Toronto annually, including parades, festivals and demonstrations.  This support ranges from information exchange with organizers of small events to deployment of hundreds of officers to support internationally known events like Caribana, the Celebrate Toronto Street Festival and the Santa Claus Parade.

In most cases there is either a statutory requirement based on traffic direction or a community policing need based on crime prevention and public safety for uniformed officers at the event.  The vast majority of security plans are written by and for the police.  In some of the larger events such as Caribana, police and private security plans are written as separate pieces but in conjunction with one another to supplement the event.   

From a community policing and partnership perspective I support the spirit of the East York by-law, in that it directs an organizer to contact the Police.  It makes practical sense for the organizer, the community and the police to know of all planned events, well in advance that may have an impact on public safety.

I do, however, have some concerns and reservations around the legality and liability of confirming or endorsing security plans for an outside organization.  Whether it is a community organization, professional event organizer or a private security company those concerns include:

· No control over the implementation of an outside organizer's plan

· Risk that the organizers cannot deliver services as detailed in their plan

· Potential liabilities associated to endorsing an external organizer’s plan that fails  

Contact and communication with organizers is a common practice for officers in all Divisions across the Service.  This is to ensure all issues of public safety are considered for everyone attending parades, festivals or other special events.

The following By–Law, Rule and Policy provide collective guidance for members involved in special event liaison and planning:

· The Metropolitan Board of Commissioners of Police by-law No. 71

· Toronto Police Service Rule 11-01 - “Orderly Crowd”

· Toronto Police Service Policy 20-11 – “Special Pay Duty”

By – Law No. 71

By – Law No. 71 was written to regulate parades on highways and for preventing the obstruction thereof during parades or public demonstrations.  Any person wishing to hold a parade on a highway shall, before doing so and as a condition of being allowed to do so, submit a written and signed application submitted and filed with the Board at least 21 clear days prior to the parade day.

Traffic Services is the Unit responsible to process all parade applications and notices of demonstration.  As a matter of procedure they must check all applications for required particulars and criteria before a permit is ever issued to the applicant.  The criteria include the issues of public safety and disorder concerns.  Traffic Services work very closely with parade organizers to ensure all of the key stakeholders are involved to make the event safe and successful.

Toronto Police Service Rule 11- 01 - Orderly Crowd
This rule provides guidance for planned events and applies most often to Festivals held in a fixed location and to public demonstrations. 

The rule indicates that Service members are to liase with the event leaders to further address public safety issues including crowd management, site physical design and emergency service response.

In addition, the ability of the Police Service to maintain an on duty policing presence during the event must be assessed on an event by event basis.

Toronto Police Service Policy 20-11 - Special Pay Duty
This policy provides guidance for all planned activities where a request for police support is made by an event organizer, including parades, festivals and other special events.  Essentially there are three key issues that a Unit Commander considers when approached by the organizer of a special event for support, they are:

· What are the public safety considerations for the event?

· Does the event require police officers to be in attendance?

· If police are required, should this be “on duty” or “paid duty” officers?

Included among the factors affecting the above key decisions are: 

· The Unit Commander considering the appropriateness of the request having regard to restrictions prescribed in the Police Service Act, the rules and this procedure.

· availability (service) or sale of liquor

· location of the pay duty ( event )

· number and type of participants

· alternatives security measures being employed

· any statutory requirements to have a police officer

· use of traffic control devices  

Conclusion and recommendations

The Toronto Police Service welcomes contact and communication with all special event organizers, including those who are required by law or drawn through community need to discuss their plans with the police.  We welcome discussion, dialogue and information on all events that may have an impact on public safety.

Over the last 5 years, the number of special events held in the City of Toronto has grown in size and there is every indication that this trend will continue.  The Toronto Police Service is cognisant of the complexities involved for a special event organizer to identify and work with the appropriate Toronto Police, Emergency Services Agency or City Department required for an event to be a success.  Currently there is an inconsistent approach among the amalgamated Cities and boroughs of the new City of Toronto with respect to by-laws impacting on special events. 

Recommendations

Based on the above,  I make the following recommendations:

1. It is recommended that: The Board receive this report for information and; 

2. That the Board forward a copy of the report to the East York Community Council for its information and;

3. That the Board forward a copy of this report to Toronto City Council for its information and;

4. That the City solicitor be tasked with reviewing the legal and liability issues associated to the Toronto Police Service providing a written endorsement, confirmation or evaluation of the security measures planned by event organizers as a requirement to East York by-law No. 67-95 and/or as a general practice as part of special event planning and;

5. That Toronto City Council ensure that the Toronto Police Service is consulted on any harmonized or future by-laws that make reference to special events services provided as a requirement by the Toronto Police Service and;

6. That the current business practice, by-law, rule and policy of the Toronto Police Service with respect to parades, festivals and demonstrations remain in place pending the review of the special events process by Staff Inspector Hutt in conjuction with the City of Toronto.

Staff Inspector Dan Hutt and Detective Staff Sergeant Ian Moyer of Executive Support Command have been assigned to review the special event process to ensure that it is effective, efficient, economical and most importantly that the Service is doing the right things.  Their review is being conducted in partnership with the City of Toronto and both will touch on but not be limited to issues of law (by-laws), customer service, planning, deployment of resources, and costs.  It is expected that Staff Inspector Hutt’s report and recommendations will be tabled during the third quarter of 2000.

At this time I have instructed my Unit Commanders as to the content of this report and ask that they carry on under the guidance of the rules mentioned above.  Further instructions are pending the findings and recommendations from Staff Inspector Hutt’s report.  The Toronto Police Service will continue to develop close working relationships with all special event stakeholders to ensure that the issues surrounding general public safety are addressed for planned events.

Deputy Chief Michael Boyd of Central Field Command (8-5015) will be in attendance to answer any questions.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#159 POLICY GOVERNING GRIEVANCE SETTLEMENTS
The Board was in receipt of the following report APRIL 4, 2000 from Norman Gardner, Chairman:

Subject:
POLICY GOVERNING GRIEVANCE SETTLEMENTS.
Recommendation:

It is recommended that: The Board approve the appended policy governing grievance settlements.

Background:

The Board, at its meeting of January 26, 2000, requested that Board staff in consultation with Labour Relations, be directed to draft a policy governing grievance settlements for the Board’s consideration (Minute No. C24 refers).

Appended is a proposed policy for the Board’s consideration.

The Board approved the foregoing with the following amendment:

THAT, with regard to Levels of Authority - #4, all monetary settlements over $250,000 require the approval of a quorum of the Board rather than the full Board.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#160 REVIEW OF POLICY COMPLAINT REGARDING COLLISION REPORTING CENTRES (TPS FILE 1999-0285)
The Board was in receipt of the following report APRIL 10, 2000 from Norman Gardner, Chairman:

Subject:
REVIEW OF POLICY COMPLAINT (TPS FILE 1999-0285)

Recommendation:

It is recommended that:  the Board notify the complainant that the Board’s review of the complaint will be delayed until the Chief of Police has completed his review of Service procedures in relation to Collision Reporting Centres.

Background:

The Board is in receipt of a request to review the Chief’s disposition of a complaint with respect to policy.  Given the Board’s commitment to reviewing complaints in a timely manner, this complaint would normally be reviewed at the May 1, 2000 Board meeting.

Discussion:

The complaint, which will be the subject of review, is about the Service’s practice in relation to the laying of charges at Collision Reporting Centres.

The complainant was a passenger in a motor vehicle that was involved in a collision at an intersection.  An ambulance attended the collision but all persons involved refused medical attention.  Police also attended at the scene of the collision and all parties were advised by police to proceed to a Collision Reporting Centre.  Some time later, the complainant’s husband contacted police to inquire whether charges were laid.  He was informed that it is policy of the Toronto Police Service that officers who work at Collision Reporting Centres do not lay charges.  The complainant expressed concern with respect to this policy and wanted to know why this policy existed.

The Chief of Police reviewed the complaint and advised the complainant that he could “find no basis for addition, deletion or alteration to the existing policy at this time…I concur with the investigator’s findings and it is my decision that no further action be taken in this matter”.

Conclusion:

The Chief of Police is currently reviewing practices in relation to Collision Reporting Centres.  It is anticipated that this review will be concluded in early June.  It is therefore recommended that the Board notify the complainant that the Board’s review of the complaint will be delayed until the Chief of Police has completed his review of Service procedures in relation to Collision Reporting Centres.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#161 REQUEST FOR EXTENSION OF TIME TO SUBMIT A REPORT - PARKING ENFORCEMENT ISSUES
The Board was in receipt of the following report APRIL 10, 2000 from Julian Fantino, Chief of Police:

Subject:
Information Requested by the Toronto Police Services Board – Board Minute #445/99.

Recommendation:

It is recommended that:  the Board provide an extension of time for response to the approved motions as outlined in Board Minute #445/99. 
Background:

At its meeting of October 19, 1999, (Board Minute #445/1999 refers), the Toronto Police Services Board approved a motion with regard to the various issues repeated below:

1. THAT the Chief of Police provide the Board with a report by March 2000 on the following:

(a) implementation of the new performance standard:  parking tag issuance by officer by area; 

(b) implementation of final stages of the management information system for supervisors; and

(c) results of the development of the supervisory training program.

Since the Board requested this information, the City of Toronto Audit Department conducted an audit of the Parking Enforcement Unit in which 26 recommendations were made.  At its meeting of March 27, 2000 (Board Minute #116/2000 refers), the Board approved the following motions:

1. THAT the Board direct the Chief of Police to review each recommendation and provide a status report to the Board’s Policy and Budget Sub-committee for its June 23, 2000 meeting;

2. THAT the Board’s June 23, 2000 Policy and Budget Sub-committee meeting deal specifically with the City Auditor’s report and recommendations.

The three points requiring response, as indicated in the approved motion (Board Minute #445/99), are similar to those addressed in Board Minute #116/2000, which entails a complete response to the City Auditors recommendations.

In order to ensure the Board is provided with a comprehensive response to the points addressed in Board Minute #445/99, we request to defer this report to the response dealing with the City Auditor’s recommendations (Board Minute #116/2000), and submit to the Board’s Policy and Budget Sub-committee for its June 23, 2000 meeting.

Deputy Chief Steven Reesor, Operational Support Command and Superintendent Douglas Reynolds, Parking Enforcement Unit will be present at the Board meeting to answer any questions.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#162 MEDAL OF MERIT:
P.C. RUSSELL LILLIE (3633)
The Board was in receipt of the following report MARCH 8, 2000 from Julian Fantino, Chief of Police:

Subject:
MEDAL OF MERIT

Recommendation:

It is recommended that: 
The Board approve a Medal of Merit (to carry with it six (6) months service towards service pay, etc.) to the following member:

Name:

Russell LILLIE

Rank:

Constable (3633)

Unit:

32 Division

Appointed:
73.12.11

Service:
26 years, 2 months

Background:

During the month of February 1998, members of the Northwest Field Command Drug Squad conducted investigations into the sale and distribution of crack cocaine in the west end of Toronto.  

On March 16th, an undercover officer arranged to purchase a small quantity of cocaine and was asked to meet his contacts at a housing complex in 23 Division.  Due to the dangerous location in terms of surveillance, the officer convinced the suspects to move the meet to the Albion Mall parking lot.  The suspects arrived shortly and got into the officer’s parked car.  The officer became suspicious when he realised one of the suspects was unknown to him and signalled for the team to move in for the arrest.  Aware of the pending situation, the suspects jumped from the vehicle and ran off through the parking lot.  One of the suspects was arrested but the other escaped.  

Constable Russell Lillie was monitoring the transaction from his police vehicle and saw the suspect running through the plaza.  Constable Lillie tried to cut him off with the car but the suspect managed to get around him and continued on his way.  Constable Lillie pursued the suspect into a residential area, climbing fences and running through backyards.  Constable Lillie followed the suspect onto a crescent and as he approached, the suspect turned and shot the officer in the arm.  As the officer fell to the ground, the suspect walked over, shot him in the chest and fled the area.

Constable Lillie spent seven months recovering from his wounds but has since returned to active duty.  As a result of his testimony, the accused was committed for trial on all counts.  Constable Lillie continues to demonstrate a high degree of bravery, dedication, integrity and commitment to duty, serving as a role model to his peers and to the community he proudly serves.

I therefore recommend that the Board award the Medal of Merit to Constable Russell Lillie for his meritorious service.

Deputy Chief Loyall Cann, Executive Support Command and Superintendent Paul Gottschalk, Professional Standards will be available to answer questions if required.

The Board approved the foregoing.
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#163 CONFIRMATION OF SERGEANTS/DETECTIVES
The Board was in receipt of the following report MARCH 23, 2000 from Julian Fantino, Chief of Police:

Subject:
CONFIRMATION OF SERGEANTS/DETECTIVES

Recommendation:

It is recommended that the Board confirm the members outlined below in the rank of Sergeant/Detective.

Background:

The following members have satisfactorily completed their probationary period in their rank in accordance with the Service Rules.  They have been recommended by their Unit Commander for confirmation in rank, as of the date shown.

CROSBY, Daniel
4098

14 Division

2000.04.27

DAVIDSON, John
5897

Forensic Idt.Serv.
2000.04.27

DOWNER, Christopher
1329

51 Division

2000.04.27

FROSCH, Jay

2176

Sexual Assault Sq.
2000.04.27

HARDISTY, Peter
7293

11 Division

2000.04.27

HILL, Ira

3327

13 Division

2000.04.27

KIS, Andrew

4799

12 Division

2000.04.27

MOYER, Matthew
1261

51 Division

2000.04.27

PAYNE, Theodore
7148

31 Division

2000.04.27

RANDLE, Mark
2372

55 Division

2000.04.27

REGGIMENTI, Marisa
3221

11 Division

2000.04.27

RYAN, Stephen
6813

Sexual Assault Sq.
2000.04.07

SINOPOLI, Domenic
6868

23 Division

2000.04.27

VAN ANDEL, Phillip
6361

14 Division

2000.04.27

WEAVER, Jill

5503

53 Division

2000.04.27

An employment equity analysis indicates that there are 13 males and 2 females, of which two are racial minority males and one is an aboriginal male.  All others are non-minority males and females, except one male member who elected not to self declare on the voluntary workforce survey form.

The Service’s files have been reviewed for the required period of service, that is, from April 1999, the month of their original promotion, to April 2000 to ascertain whether the members concerned have outstanding allegations of misconduct or Police Services Act charges.  Background investigations have revealed that these officers have no record on file pertaining to these issues.

It is presumed that these officers shall continue to perform with good conduct between the date of this correspondence and the actual date of the Board meeting.  Any deviation from this will be brought to the Board’s attention forthwith.

I concur with these recommendations.

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to respond to questions from the Board.

The Board approved the foregoing.
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#164 RECLASSIFIICATION OF CONSTABLES
The Board was in receipt of the following report MARCH 23, 2000 from Julian Fantino, Chief of Police:

Subject:
RECLASSIFICATION OF CONSTABLES

Recommendation:

It is recommended that the Board approve the reclassifications outlined below.

Background:

The following constables have served the required period in their current classification and are eligible for reclassification as indicated.  They have been recommended by their Unit Commander as of the dates shown.

First Class Police Constable
ACCIAROLI, Sheri
99604

23 Division

2000.04.17

ALLISON, Richelle
7546

55 Division

2000.04.17

BURRY, Shawn
7553

51 Division

2000.04.17

COOPER, Richard
7515

32 Division

2000.04.17

ELLIS, Laura

7538

42 Division

2000.04.17

FASSBENDER, Susan
7527

11 Division

2000.04.17

FRANK, Marilyn
7531

32 Division

2000.04.17

GARVEY, Jacqueline
7530

32 Division

2000.04.17

JAMISON, James
5147

12 Division

2000.04.17

JOHNSON, Jennifer
7517

54 Division

2000.04.17

KIM, Charles

7509

32 Division

2000.04.17

KIRKPATRICK, Christopher
7554

51 Division

2000.04.17

KURTS, Lisa

7541

42 Division

2000.04.17

LARAMY, Stephen
7524

14 Division

2000.04.17

LOVE, Allen

7549

41 Division

2000.04.17

MCCONNELL, Laura
7535

12 Division

2000.04.17

MORDEN, Todd
7564

32 Division

2000.04.17

PANDOLFI, Alessandro
7501

13 Division

2000.04.17

POWIS, Jennifer
5185

51 Division

2000.04.17

PRENTICE, Stefan
7585

14 Division

2000.04.17

QUINN, Michael
5169

23 Division

2000.04.17

ROHDE, Danny
5170

11 Division

2000.04.17

STEWART, Colin
7573

31 Division

2000.04.17

TOURANGEAU, Craig
5167

14 Division

2000.04.17

Third Class Police Constable
BALAGANTHAN, Ganesh
5241

41 Division

2000.04.07

BARNETT, Russell
5289

42 Division

2000.04.07

BINNS, Michael
99454

41 Division

2000.04.07

BIRING, Sachbinder
5252

23 Division

2000.04.07

BRAHIMIR, Ismet
5237

14 Division

2000.04.07

BUBNIC, Sandi
5256

32 Division

2000.04.07

CARSON, Laurie
5253

14 Division

2000.04.07

CORCORAN, Jay
5283

42 Division

2000.04.07

COTTON, Isabelle
5281

52 Division

2000.04.07

DIZON, Eduardo
5238

13 Division

2000.04.07

DUBARRY, Steven
5284

14 Division

2000.04.07

EARL-MCINTYRE, Lisa
5243

55 Division

2000.04.07

FLORIA, Ioan

5259

21 Division

2000.04.07

FORDE, Andrew
5247

14 Division

2000.04.07

GILL, Dalbinder
5239

Traffic Services
2000.04.07

GRIFFIN, Shain
5277

55 Division

2000.04.07

HALL, Alvin

99237

41 Division

2000.04.07

JOHNSON, Daniel
5262

42 Division

2000.04.07

KARAGAN, Panayiotis
5260

12 Division

2000.04.07

KAY, William

5246

42 Division

2000.04.07

KEHLER, Jason
5272

55 Division

2000.04.07

KOCANOVIC, Aleksandar
5279

14 Division

2000.04.07

LAU, Alex

5288

52 Division

2000.04.07

LEWIS, Michael
5285

55 Division

2000.04.07

LOPES, Jude

5280

13 Division

2000.04.07

MARTIN, Deanna
5282

12 Division

2000.04.07

MCINNIS, Jessica
5276

41 Division

2000.04.07

NICHOLS, Heather
5244

51 Division

2000.04.07

OUELLETTE, David
5258

41 Division

2000.04.07

ROBERTSON, Lee-Anne
89566

14 Division

2000.04.07

SIDHU, Sukhvinder
5271

51 Division

2000.04.07

TAMSE, Edward
5269

21 Division

2000.04.07

THORNE, Timothy
5254

14 Division

2000.04.07

TOUT, Jeffrey

5255

55 Division

2000.04.07

ZINATI, Jacques
5248

41 Division

2000.04.07

As requested by the Board, the Service’s files have been reviewed for the required period of service to ascertain whether the members recommended for reclassification have any outstanding allegations of misconduct/Police Services Act charges.  The review has revealed that these officers do not have a history of misconduct, nor any outstanding allegations of misconduct on file.

It is presumed that the officers recommended for reclassification shall continue to perform with good conduct between the date of this correspondence and the actual date of Board approval.  Any deviation from this will be brought to the Board’s attention forthwith.

The Acting Chief Administrative Officer – Policing has confirmed that funds to support these recommendations are included in the Service’s 2000 Operating Budget.  The Service is obligated by its Rules to implement these reclassifications.

I concur with these recommendations.

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to respond to questions from the Board.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#165 REQUEST FOR EXTENSION TO SECONDMENT:
S/SGT. PETER CSEFKO (622) ONTARIO POLICE COLLEGE 
The Board was in receipt of the following report MARCH 9, 2000 from Julian Fantino, Chief of Police:

Subject:
ONTARIO POLICE COLLEGE SECONDMENT

Recommendation:

It is recommended that:  the Board approve the extension of a secondment to the Ontario Police College, subject to the development of an agreement approved as to form by the Solicitor, City of Toronto

Background:

The Board at its meeting on May 21, 1998, (Board Minute No. 229/98 refers) approved the secondment of one Staff Sergeant or Inspector to the Ontario Police College (O.P.C.) for a two year period commencing June 1, 1998.
The secondment is driven by the need to deliver current police related training to first line supervisors, middle management, and executive courses to police leaders from across Ontario.  The seconded officer must possess experience in the design and delivery of training courses at the supervisory and middle management level, and a good working knowledge of the Police Services Act, particularly the provisions related to discipline.  The seconded officer would be located at the Ontario Police College, but will also be required to do periodic travelling throughout the province to conduct outreach training.

Staff Sergeant Peter Csefko (622) has filled the position of Leadership Instructor at the Ontario Police College for the past two years.  The term of his secondment expires on May 31, 2000. The Service is in receipt of a letter from the O.P.C. requesting that the secondment of Staff Sergeant Csefko be extended for a one year period.

I hereby recommend that the Board approve the extension to the secondment in accordance with an amended agreement approved as to form by the Toronto Solicitor.

Deputy Chief Loyal Cann of Executive Support Command, will be present at the Board meeting to answer questions concerning this report.

The foregoing report was withdrawn at the request of the Chief of Police.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#166 APPOINTMENT OF SPECIAL CONSTABLE FOR THE TORONTO TRANSIT COMMISSION
The Board was in receipt of the following report MARCH 24, 2000 from Julian Fantino, Chief of Police:

Subject:
APPOINTMENT OF SPECIAL CONSTABLE FOR THE TORONTO TRANSIT COMMISSION 

Recommendation:

It is recommended that: the Board renew the appointment of the following employee of the Toronto Transit Commission as a Special Constable.

Anthony Richard St. Peter WALKER

Background:

At its meeting on January 29, 1998, the Board requested a report with the appropriate recommendation from the Chief of Police for the Board’s consideration and approval to appoint persons as Special Constables, who are not employed by the Service (Board Minute 41/98 refers).

The appointment of employees of the Toronto Transit Commission as Special Constables is subject to the limitations set out in the agreement between the Board and the Governing Council of the Toronto Transit Commission (Board Minute 571/94 refers).  It is hereby recommended that Mr. Walker be renewed as a Special Constable.

Special Constable status is only valid for a period of five years. Anthony Walker’s Special Constable status requires renewal at this time.

Deputy Chief Loyall Cann, Executive Support Command will be in attendance to respond to questions from the Board.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#167 REQUEST FOR FUNDS: 2001 INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE CONFERENCE
The Board was in receipt of the following report APRIL 11, 2000 from Julian Fantino, Chief of Police:

Subject:
108th Annual Conference – International Association of Chiefs of Police

Recommendation:

It is recommended that the Board confirm its intention to sponsor an event at the 2001 IACP Conference by hosting two “appreciation” functions.  Funding  for these events to be provided through the Board Special Fund by setting aside $50,000.00 in 2000 and 2001 (total not to exceed $100,000.00).

Background:

In 1997, the Toronto Police Service was successful in its bid to host the 110th Annual Conference of the International Association of Chiefs of Police in October, 2003 (Board Minute No. 346/97 refers).  During the summer of 1999 it became apparent that the city selected for the 2001 conference would be unable to fulfil its obligations, prompting the IACP Executive Committee to withdraw its commitment and request the Toronto Police Service move its plans forward by two years.  Tourism Toronto, in co-operation with Toronto hotels and the Metro Toronto Convention Centre were able to make this change possible.

I am pleased, therefore, to confirm that the City of Toronto will be the site of the 108th Annual Conference of the International Association Chiefs of Police, October 27 - 31, 2001.

Planning is well underway for this event.  A conference planning committee, led by Inspector Michael Sale and Mrs. Kathleen Lord, has been established to oversee all aspects of the conference.  To date, they have received considerable assistance from counterparts in Charlotte, North Carolina (1999) and San Diego, California (2000).  In addition to arrangements for the conference in 2001, they are currently working with Toronto tourism representatives on a promotional program for this year’s conference in San Diego.  Members of the Toronto planning committee will attend the 2000 IACP conference in San Diego to promote Toronto as a desirable destination and to meet with their respective counterparts to learn more about conference planning and operations.

During earlier discussions between the Chief of Police and the Board, it was recommended that the Metropolitan Toronto Chairman lead a steering committee to oversee fundraising and the role of the Board in the conference (Board Minute Nos. 84/97, 252/97 and 315/99).  I have reviewed the details of these deliberations and, given the passage of time and changes in our city’s structure, I have determined that the steering committee, as originally contemplated, is not necessary.  I will ensure that the Board, through the Chairman, is kept informed of conference plans and opportunities for Board participation.

The Metropolitan Toronto Police Commission played a significant role in the success of the 1987 IACP Conference in Toronto and I am grateful for the continued interest and support offered by Board members and staff in anticipation of the 2001 conference.  Following a series of discussions, we have determined that the Toronto Police Services Board would be ideally suited to oversee and sponsor a pair of activities under the banner of “appreciation”. 

It is proposed therefore, that the Board would host an event on the evening of Friday, October 26, 2001 to express gratitude and appreciation to friends and colleagues of external organizations who have contributed to the Toronto conference: business leaders, sponsors, government officials, IACP executives, law enforcement partners and others.

At a suitable time after the conference, the Board would sponsor a second appreciation event for members within the Toronto Police Service “family”.  These would include police employees, pensioners and friends who would have donated time and energy to a variety of functions over the period leading up to and during the conference.  This event would provide members of the Board an opportunity to meet with employees during post-conference celebrations and to acknowledge their personal contributions to the success of the previous week.

Plans for these events are still preliminary.  The Conference Planning Committee will work closely with Board members and staff to develop programs for each.  Early estimates for each function are approximately $50,000.00 and it is our determination to cap total costs to the Board for both celebrations at $100,000.00.

I respectfully request the Board sponsor both events to a maximum cost of $100,000.00 and that these monies be derived from funds set aside within the Board Special Fund ($50,000.00 in 2000 and $50,000.00 in 2001).

Members of the Board may contact Inspector Sale or Mrs. Lord at any time should they require information about the conference, Board member participation or IACP generally (808-2001).

I will be available at the Board meeting to respond to any questions.

The Board approved the following Motions:

1. THAT the Board receive the foregoing report; and

2. THAT the request for $50,000 in the year 2000 be approved and the additional $50,000 in the year 2001 also be approved subject to the availability of funds at year end 2000. 

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#168 REQUEST FOR FUNDS:

 25-YEAR SERVICE RECOGNITION
The Board was in receipt of the following report APRIL 11, 2000 from Norman Gardner, Chairman:

Subject:
25-YEAR SERVICE RECOGNITION 
Recommendation:

It is recommended that:  

The Board approves an expenditure from the Special Fund, not to exceed $28,000.00 to host a luncheon in honour of Service and Auxiliary members who achieved 25 years of service as of December 31, 1999. (In accordance with Board Special Fund Police Objective #3 – Board/Service Relation)
The Board award the quotation for the supply of watches to The Time Shop at an approximate cost of $50,829.50 (excluding taxes), and that the expenditure be made from the Special Fund.  (In accordance with Board Special Fund Police Objective #3  - Board/Service Relation)
Background:

It has been customary for the Board to host an annual event honouring members of the Toronto Police Service and members of the Auxiliary Police who have completed twenty-five years of service.  During the period January 1, 1999 to December 31, 1999, the number of members achieving twenty-five years has increased to 357 and includes two Auxiliary officers.  

I therefore recommend that in keeping with our custom, a luncheon be held on Wednesday, July 26, 2000 to honour those members and that each member be presented with a commemorative watch.  The total cost of the event is not expected to exceed $86,000.00.

Purchasing Support Services issued a call for tenders and received quotations for the purchase of watches.  I recommend that the quotation be awarded to The Time Shop the lowest bidder meeting all specifications and requirements.  Each watch will cost $138.50 (excluding taxes) and funds are available within the Board’s Special Fund.  This expenditure represents a $7.00 saving per unit, when compared with the cost of watches purchased for last year’s recognition event.

The Board approved the foregoing.
THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#169 REQUEST FOR FUNDS: CIVILIAN LONG SERVICE RECOGNITION
The Board was in receipt of the following report MARCH 27, 2000 from Norman Gardner, Chairman:

Subject:
CIVILIAN LONG SERVICE RECOGNITION
Recommendation:

It is recommended that:  

The Board approve the purchase of commemorative pins from Bond-Boyd & Company Limited at an approximate cost of $2,959.45 (excluding taxes) and that the expenditure be paid from the Special Fund. (In accordance with Board Special Fund Police Objective #3-Board/Service Relation)

The Board reiterate its previous decision that the Service is responsible for costs associated with the awards reception. (Board Minute 63/95)
Background:

It has been customary for the Board to recognize civilian members who have completed twenty, thirty and forty years with the Toronto Police Service. During the period January 1, 1999 to December 31, 1999, the number of civilian members achieving twenty years increased to forty-one and the number of civilian members achieving thirty years increased to twelve.  There are no members with forty years service at this time.

I therefore recommend that in keeping with our custom, each civilian member of the Service be presented with a commemorative pin. Purchasing Support Services purchased the pins from Bond-Boyd & Company Limited at a cost $55.65 each (excluding taxes) and funds are available within the Board’s Special Fund.  Presentations will be held on Thursday, October 19, 2000 in conjunction with the Police Exemplary Service Medal.  

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#170 REQUEST FOR FUNDS: CAMP JUMOKE FOR CHILDREN WITH SICKLE CELL ANAEMIA
The Board was in receipt of the following report MARCH 21, 2000 from Julian Fantino, Chief of Police:

Subject:
REQUEST FOR FUNDING

Recommendation:

It is recommended that:  The Board provide funding in the amount of $1,600.00 for the sponsorship of two (2) children with Sickle Cell Anaemia to attend Camp Jumoke.  (In accordance with Board Special Fund Policy Objective #1 - Board and Community Relations).

Background:

In 1995 the Association of black Health Care Professionals and the Sickle Cell Association of Ontario joined together to develop a summer camp for children suffering from sickle cell anaemia.  Sickle Cell anaemia is a hereditary disorder, which afflicts people of African heritage.

Camp Jumoke is Canada's first and only camp for children living with sickle cell anaemia.  Since 1994, Camp Jumoke has sent nearly 200 children to camp.  Each successful year creates a greater demand for camp space.  Camp Jumoke does not receive any government assistance.

Children attending Camp Jumoke are taught life skills that will help them along the way to adulthood.  This achievement is a direct benefit to the community.

Detective Sergeant David McLeod of Complaints Review, is currently involved in fund raising activities to support those families who would not otherwise be able to fully finance the cost of sending a child to Camp Jumoke.

In a letter to other members of the Service (see attached) Detective Sergeant McLeod encourages members to volunteer in activities to bridge the gap that exist between the police and the Black Community, and help to foster a more positive relationship.

Camp Jumoke is an organization committed to helping young people with Sickle Cell Anaemia.  This year the camp is scheduled to take place from July 30 through August 13, at Lake Couchiching located near Orillia, Ontario.

The registration cost for each child to attend the two-week camp is $800.00.

I am requesting that the Board provide funding in the amount of $1,600.00 from the Special Fund to cover the cost of sponsorship for two children to attend the camp.

Deputy Chief Steven Reesor of Operational Support Command will be in attendance to answer any questions the Board may have.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#171 EXPENSES ASSOCIATED WITH THE OPERATION TRUE BLUE COURT INJUNCTION AND BY-LAW 130 JUDICIAL REVIEW
The Board was in receipt of the following report MARCH 28, 2000 from Norman Gardner, Chairman:

Subject:
EXPENSES ASSOCIATED WITH THE OPERATION TRUE BLUE COURT INJUNCTION AND BY-LAW 130 JUDICIAL REVIEW.

Recommendation: 

It is recommended that: The Board approve the payment of expenses associated with the Operation True Blue injunction and By-law 130 judicial review to come out of the Board’s Special Fund.  

It is further recommended that:

i) the account in the amount of $71,155.00 from Hicks Morley Hamilton Stewart Storie be paid directly out of the Board’s Special Fund; and

ii) the Service’s Operating budget be reimbursed from the Board’s Special Fund for expenses to Victory Verbatim in the amount of $314.58 and overtime expenses totalling $1,496.35.

Background:

As a result of the Toronto Police Association’s Operation True Blue Campaign, the Board enacted and passed By-law No. 130 which prohibits members of the Service from the solicitation and/or receipt of funds for the purpose of engaging in any political activity.  In response, the Association filed for a judicial review of By-law 130.

The Board also decided to challenge the True Blue campaign by filing for a court injunction.  The law firm of Hicks Morley Hamilton Stewart Storie represented the Board on this injunction and the case was heard on February 10, 2000.  A day later, Mr. Justice Warren Winkler rendered his decision and awarded an interim injunction prohibiting the Association from participating in telemarketing or telesales to fund political activities.  

The total legal costs for both the injunction and the judicial review are estimated to be $145,000.00, however, this amount could be higher should this proceed to the Supreme Court of Canada.  To date, we are in receipt of an interim bill from Hicks Morley Hamilton Stewart Storie totalling $71,155.00 for services rendered between January 1, 2000 and February 29, 2000 in regard to:


Operation True Blue Injunction
$ 56,700.00


By-law 130 Judicial Review
9,800.00


GST
  4,655.00



71,155.00

We have also received a bill from Victory Verbatim in the amount of $314.58 for transcription services provided on February 7, 2000.  This amount has already been paid out of the Labour Relations’ budget.

In addition, many Service staff were involved in the preparation and collection of the necessary information for the injunction on very short notice.  In particular, Video Services staff was tasked with transcribing video tapes from the various television interviews and thus incurred a minimum of 54 hours of overtime at a cost of $1,496.35.  This amount has been expended from the Video Service’s budget.

It is recommended that the Board approve the payment of expenses associated with the Operation True Blue injunction and By-law 130 judicial review to come out of the Board’s Special Fund.  

It is further recommended that:

i) the account in the amount of $71,155.00 from Hicks Morley Hamilton Stewart Storie  be paid directly out of the Board’s Special Fund; and

ii) the Service’s Operating budget be reimbursed from the Board’s Special Fund for expenses to Victory Verbatim in the amount of $314.58 and overtime expenses totalling $1,496.35.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#172 ACCOUNTS - HICKS, MORLEY, HAMILTON, STEWART & STORIE
The Board was in receipt of the following report MARCH 6, 2000 from Julian Fantino, Chief of Police:

Subject:
ACCOUNTS – HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 1999.12.01 TO 1999.12.31) 

Recommendation:

It is recommended that: The Board approve payment of the attached account of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $23,131.28.

Background:

Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie, in the total amount of $23,131.28 for professional services rendered during the period of 1999.12.01 to 1999.12.31.

I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.

The A/Chief Administrative Officer – Policing has certified that funds are available in the 1999 liabilities budget account #76510 to finance this expenditure.

Mr. William Gibson, Director of Human Resources, and Maria Ciani, Manager, Labour Relations will be in attendance to answer any questions the Board may have.

The Board was also in receipt of the following report MARCH 31, 2000 from Julian Fantino, Chief of Police:

Subject:
ACCOUNTS – HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 2000.01.01 TO 2000.01.31) 

Recommendation:

It is recommended that: The Board approve payment of the attached account of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $21,085.76.

Background:

Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie, in the total amount of $21,085.76 for professional services rendered during the period of 2000.01.01 to 2000.01.31.

I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.

The A/Chief Administrative Officer – Policing has certified that funds are available in the 2000 budget account #76510 to finance this expenditure.

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to answer any questions the Board may have.

The Board approved the foregoing reports.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#173 LEGAL INDEMNIFICATION:
P.C. GREGORY TAYLOR (4362)
The Board was in receipt of the following report MARCH 6, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL INDEMNIFICATION

Recommendation:

It is recommended that: The Board approve payment of the accounts of $2,206.50 from Gary R. Clewley, Barrister and Solicitor and $176,386.19 from Mr. Steven Skurka, Barrister and Solicitor for their representation of Police Constable Gregory Taylor #4362. 

Background:

Police Constable Gregory Taylor #4362 has requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statements of account from Gary R. Clewley, Barrister and Solicitor in the total amount of $2,206.50 and from Mr. Steven Skurka, Barrister and Solicitor in the total amount of $176,386.19 with respect to the above mentioned officer’s legal indemnification have been received.

It has been determined that these accounts are proper for payment and I request approval from the Board to pay them.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.

The Acting Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account #76511 – Legal defence of officers, to finance this expenditure.

This report corresponds with additional information provided on the Confidential Agenda.

Deputy Chief Loyall Cann, Executive Support Command and Mr. William Gibson, Director, Human Resources, will be in attendance to answer any questions the Board may have.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#174 LEGAL INDEMNIFICATION:
P.C. REINHOLD HARTL (5689)
P.C. CHRISTOPHER GORDON (2452)
The Board was in receipt of the following report MARCH 16, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL INDEMNIFICATION

Recommendation:

It is recommended that: The Board approve payment of the account of $8,792.40 from Gary R. Clewley, Barrister and Solicitor for his representation of Police Constable Reinhold Hartl #5689 and the account of $14,428.37 from William R. MacKenzie, Barrister and Solicitor for his representation of Police Constable Christopher Gordon #2452. 

Background:

Police Constable Christopher Gordon #2452 and Police Constable Reinhold Hartl #5689 have requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Gary R. Clewley, Barrister and Solicitor in the total amount of $8,792.40 with respect to P.C. Hartl’s legal indemnification and the statement of account from William R. MacKenzie, Barrister and Solicitor in the total amount of $14,428.37  with respect to P.C. Gordon’s legal indemnification have been received. 

It has been determined that these accounts are proper for payment and I request approval from the Board to pay them.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.

The Acting Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account #76511 – Legal defence of officers, to finance this expenditure.

This report corresponds with additional information provided on the Confidential Agenda.

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to answer any questions the Board may have.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#175 LEGAL INDEMNIFICATION:
SGT. ALAN ARMSTRONG (3008) 
P.C. JOSE RIBAS (7340) 
P.C. WILLEM VANBLITTERSWYK (5948) 
P.C. JOHN DUNLOP (1483) 
P.C. MARK SEARCH (2660) 
P.C. KEITH GAUTHIER (4302) 
P.C. RODNEY PARROTT (2066) 
p.c. SHAUN GILLESPIE (4515)
The Board was in receipt of the following report MARCH 17, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL INDEMNIFICATION

Recommendation:

It is recommended that: The Board approve payment of the account of $6,757.05 from Gary R. Clewley, Barrister and Solicitor for his representation of Sergeant Alan Armstrong #3008 (retired) and Police Constables Jose Ribas #7340, Willem Vanblitterswyk #5948, John Dunlop #1483, Mark Search #2660, Keith Gauthier #4302, Rodney Parrott #2066 and Shaun Gillespie #4515.

Background:

Sergeant Alan Armstrong #3008 (retired) and Police Constables Jose Ribas #7340, Willem Vanblitterswyk #5948, John Dunlop #1483, Mark Search #2660, Keith Gauthier # 4302, Rodney Parrott #2066 and Shaun Gillespie #4515 have requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Gary R. Clewley, Barrister and Solicitor in the total amount of $6,757.05 with respect to the above named officers’ legal indemnification has been received. 

It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.

The Acting Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account #76511 – Legal defence of officers, to finance this expenditure.

This report corresponds with additional information provided on the Confidential Agenda.

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to answer any questions the Board may have.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#176 LEGAL INDEMNIFICATION:
P.C. THOMAS JOB (6547)
P.C. GERALD HUMMELL (2643)
The Board was in receipt of the following report MARCH 16, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL INDEMNIFICATION

Recommendation:

It is recommended that: The Board approve payment of the account of $5,780.90 from Gary R. Clewley, Barrister and Solicitor for his representation of Police Constable Thomas Job #6547 and Police Constable Gerald Hummell #2643.

Background:

Police Constable Thomas Job #6547 and Police Constable Gerald Hummell #2643 have requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Gary R. Clewley, Barrister and Solicitor in the total amount of $5,780.90 with respect to the above named officers’ legal indemnification has been received. 

It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.

The Acting Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account #76511 – Legal defence of officers, to finance this expenditure.

This report corresponds with additional information provided on the Confidential Agenda.

Deputy Chief Loyall Cann, Executive Support Command, and Mr. William Gibson, Director, Human Resources will be in attendance to answer any questions the Board may have.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#177 LEGAL INDEMNIFICATION:
P.C. NIKOLA TSOUTSOULAS (187)
The Board was in receipt of the following report MARCH 16, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL INDEMNIFICATION

Recommendation:

It is recommended that: The Board approve payment of the account of $5,476.32 from Gary R. Clewley, Barrister and Solicitor for his representation of Police Constable Nikola Tsoutsoulas #187. 

Background:

Police Constable Nikola Tsoutsoulas #187 has requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Gary R. Clewley, Barrister and Solicitor in the total amount of $5,476.32 with respect to the above mentioned officer’s legal indemnification has been received.

It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.

The Acting Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account #76511 – Legal defence of officers, to finance this expenditure.

This report corresponds with additional information provided on the Confidential Agenda.

Deputy Chief Loyall Cann, Executive Support Command,  and Mr. William Gibson, Director, Human Resources, will be in attendance to answer any questions the Board may have.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#178 LEGAL INDEMNIFICATION:
P.C. DAVID VITTIE (6071)
The Board was in receipt of the following report MARCH 21, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL INDEMNIFICATION

Recommendation:

It is recommended that: The Board approve payment of the account of $4,387.86 from Harry G. Black, Q.C., Barrister and Solicitor for his representation of Police Constable David Vittie #6071. 

Background:

Police Constable David Vittie #6071 has requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Harry G. Black, Q.C., Barrister and Solicitor in the total amount of $4,387.86 with respect to the above mentioned officer’s legal indemnification has been received.

It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.

The Acting Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account #76511 – Legal defence of officers, to finance this expenditure.

This report corresponds with additional information provided on the Confidential Agenda.

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to answer any questions the Board may have.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#179 LEGAL INDEMNIFICATION:
SGT. CHRISTOPHER FERNANDES (4593) 
P.C. DAVID LECK (3662) 
P.C. GEORGE FARRELL (95) 
P.C. TERRY SIDORA (7428) 
P.C. JAMES HUNG (4446)
The Board was in receipt of the following report MARCH 22, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL INDEMNIFICATION

Recommendation:

It is recommended that: The Board approve payment of the account of $2,391.45 from Gary R. Clewley, Barrister and Solicitor for his representation of Sergeant Christopher Fernandes #4593, Police Constable David Leck #3662, Police Constable George Farrell #95, Police Constable Terry Sidora #7428 and Police Constable James Hung #4446.

Background:

Sergeant Christopher Fernandes #4593, Police Constable David Leck #3662, Police Constable George Farrell #95, Police Constable Terry Sidora #7428 and Police Constable James Hung #4446 have requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Gary R. Clewley, Barrister and Solicitor in the total amount of $2,391.45 with respect to the above mentioned officers’ legal indemnification has been received.

It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.

The Acting Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account #76511 – Legal defence of officers, to finance this expenditure.

This report corresponds with additional information provided on the Confidential Agenda.

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to answer any questions the Board may have.

The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#180 LEGAL INDEMNIFICATION:

P.C. THOMAS MATIER (3467)
The Board was in receipt of the following report MARCH 6, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL INDEMNIFICATION

Recommendation:

It is recommended that: The Board deny payment of an account of $4,789.46 from Harry G. Black, Q.C., Barrister for his representation of Police Constable Thomas Matier #3467. 

Background:

Police Constable Thomas Matier #3467 has requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Harry G. Black, Q.C., Barrister in the total amount of $4,789.46 with respect to the above mentioned officer’s legal indemnification has been received.

This report corresponds with additional information provided on the Confidential Agenda.

It is recommended that payment of this account be denied.

Deputy Chief Loyall Cann of Executive Support Command, will be in attendance to answer any questions the Board may have.

The Board approved the recommendation of the Chief of Police not to provide legal indemnification in this case.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#181 LEGAL INDEMNIFICATION:
C.O. DIETER LORENZ (99004)
The Board was in receipt of the following report MARCH 6, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL INDEMNIFICATION

Recommendation:

It is recommended that: The Board deny payment of the account of $4,365.60 from Gary R. Clewley, Barrister and Solicitor for his representation of Court Officer Dieter Lorenz #99004.
Background:

Court Officer Dieter Lorenz #99004 has requested payment of legal fees under the legal indemnification clause of the Unit “C” Collective Agreement.  The statement of account from Gary R. Clewley, Barrister and Solicitor in the total amount of $4,365.60 with respect to the above mentioned member’s legal indemnification has been received.

This report corresponds with additional information provided on the Confidential Agenda.

It is recommended that payment of this account be denied.

Deputy Chief Loyall Cann, Executive Support Command and Mr. William Gibson, Director, Human Resources, will be in attendance to answer any questions the Board may have.

The Board approved the recommendation of the Chief of Police not to provide legal indemnification in this case.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#182 LEGAL INDEMNIFICATION:

P.C. JOCELYN MILLS (2627)
The Board was in receipt of the following report MARCH 16, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL INDEMNIFICATION

Recommendation:

It is recommended that: The Board deny payment of the account of $2,140.00 from Favret and MacKenzie, Barristers and Solicitors for their representation of Police Officer Jocelyn Mills #2627.
Background:

Police Officer Jocelyn Mills #2627 has requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Favret and MacKenzie, Barristers and Solicitors in the total amount of $2,140.00 with respect to the above mentioned officer’s legal indemnification has been received.

This report corresponds with additional information provided on the Confidential Agenda.

It is recommended that payment of this account be denied.

Deputy Chief Loyall Cann, Executive Support Command, and Mr. William Gibson, Director, Human Resources will be in attendance to answer any questions the Board may have.

The Board approved the recommendation of the Chief of Police not to provide legal indemnification in this case.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#183 COMMUNITY ACTION POLICING (C.A.P.) - UPDATE REPORT ON THE 1999 PROGRAM
The Board was in receipt of the following report APRIL 4, 2000 from Julian Fantino, Chief of Police:

Subject:
COMMUNITY ACTION POLICING (C.A.P.)

Recommendation:

It is recommended that:

(1) The Board receive this additional report for information and; 

(2) That: the Board forward a copy of the attached report to the City of Toronto Policy and Finance Committee and members of the Safer City Task Force.

Background:

This report responds to the three outstanding motions from the last Community Action Policing report presented to the Board on February 24, 2000. These three motions were part of nine original motions made by the Board on Monday, November 22, 1999. At that time the Board had before it the first report from the Chief of Police describing the creation, operation and outcomes of the Community Action Policing program. 

In addition to the Chief’s first report, the Board received written submissions and deputations from eleven persons representing community agencies or groups that advocate on behalf of people who find themselves disenfranchised from main stream society. The following persons made deputations:

1. Sam Godfrey, Parkdale Community Legal Services

2. Laura Cowan, Street Health

3. Kathy Hardill, Toronto Disaster Relief Committee

4. Maureen Thompson, Regent Park Community Health Centre

5. Susan Piggott, St. Christopher House

6. Margarita Mendez, Community Social Planning Council

7. Sheena Scott & Mary Birdsell, Justice for Children & Youth

8. Rick Zerr, Committee to End Targeted Policing 

9. Jef Rice, Youth Link Inner City

10. Carol Ann Barr, The Squeegee Working Youth Mobilization (S.W.Y.M.)

11. Victor Willis, Parkdale Activity – Recreation Centre

On November 22, 1999, the Board discussed the foregoing and subsequently approved the following Motions:

1. THAT the deputations be received;

2. THAT the written submissions provided by the deputants be referred to the Chief of Police for review;

3. THAT the Chief of Police provide the Board with a further report on the following:

(a) response to issues raised in the deputants’ written submissions

(b) any deployment changes that may have occurred so that C.A.P. officers were assigned to work in familiar areas

(c) the types/number of tickets issued and charges laid and their results, e.g. convictions, charges withdrawn, etc.

(d) response to allegations that C.A.P. officers seized personal property e.g. sleeping bags;

4. THAT the Chief of Police, or designate on his behalf, meet with vulnerable groups or their representatives in an attempt to resolve some of the conflicts raised by the deputants regarding the C.A.P. program;

5. THAT the foregoing report be approved;

6. THAT social service agencies in the City of Toronto be consulted with regard to any future C.A.P. initiatives ;

7. THAT the Board approve expansion of the C.A.P. program in the year 2000 to a term of 16 weeks from June 1 to September 30 at a cost of $2.9 million;

8. THAT the Board request the City of Toronto Policy & Finance Committee to approve an additional $2.9 million in operating funds to support the year 2000 C.A.P. program; and

9. THAT consideration of the structure of the year 2000 C.A.P. program be deferred until the Board has received the Chief’s final report in December and the additional report requested in Motion # 3.

On February 24, 2000, the Board had before it a status report from the Chief of Police addressing all the above motions.  A response to motions 3 (c), 4 and 9 had not been finalized at that time.  Councillor Chow reiterated motions 4 and 9 and requested that they be addressed in a final report from the Chief.  There was nothing requested by the Board in addition to that which was originally approved in the original board minutes.

This report will address the following three outstanding issues:

Motion 3 

THAT the Chief of Police provide the Board with a further report on the following:

(c) The types/number of tickets issued and charges laid and their results, e.g. convictions, charges withdrawn, etc.

Motion 4

THAT the Chief of Police, or designate on his behalf, meet with vulnerable groups or their representatives in an attempt to resolve some of the conflicts raised by the deputants regarding the C.A.P. program;

Motion 9

THAT consideration of the structure of the year 2000 C.A.P. program be deferred until the Board has received the Chief’s final report in December and the additional report requested in Motion # 3.

Response to Motion 3

The response to Motion 3 is framed around the enforcement statistics generated by 51, 52 and 14 Divisions.  This is based on the fact that all of the agencies represented by the Deputants are found within the geographic policing borders of 14, 51 and 52 Divisions.

During the C.A.P. initiative, a reporting mechanism was implemented to capture enforcement statistics to assist in the final evaluation of the C.A.P. program.  Using a standardized template, units reported on their daily enforcement activities recording the number of arrests, contacts, Provincial Offences Act charges and parking tags. Enforcement was only one of many activities which the police were engaged in during the C.A.P. program. 

The charts below show, in general terms, the number and types of charges laid in No.'s 14, 51 and 52 Division during the C.A.P. program.

Central Field Command Units

Contact Cards, Parking Tags & Provincial Offences Act charges.

CENTRAL FIELD COMMAND
Contact Cards
Tags
P.O.A.

Vehicles
P.O.A.

Pedestrian
P.O.A. Offences Trespass
P.O.A. Liquor Licence Act
P.O.A.

TOTALS

14 Division
3940
0
474
378
188
261
1301

51 Division
1669
2
57
39
16
33
145

52 Division
2016
415
167
28
28
104
327

52 Div (parks)
1444
22
11
2
12
143
168

Total
9069
439
709
447
244
541
1941

Criminal Code Arrests/charge

CENTRAL FIELD COMMAND
Arrests

Drugs
Arrests Prostitution
Arrests

Violence
Arrests

Weapons
Arrests

Property
Arrests

Other
Arrests Total

14 Division
28
130
7
3
21
98
287

51 Division
37
38
7
7
11
51
151

52 Division
18
0
13
2
5
25
63

52 Div (parks)
64
0
6
3
1
24
98

Total
147
168
33
15
38
198
599

Of the 1,941 Provincial Offences Act tickets/charges laid, call-back officers assigned to C.A.P. laid 1,321 charges. The majority of the remaining 621 charges were laid by on-duty personnel from No.14 Division. These on-duty personnel included uniform, plainclothes, major crime and street crime officers, who were assigned at different times to the target areas in support of the C.A.P. program. 

Deployment of call-back officers assigned to C.A.P. allowed No.14 Division to conduct a number of intensive prostitution and street disorder enforcement initiatives in combination with on-duty personnel. The Highway Traffic Act provided the officers with the tools to address both moving and pedestrian violations associated to increased traffic congestion around the prostitution problem area. Charges laid were significantly higher than in other Divisions, however this enforcement approach was designed to address a specific problem and proved to be effective by reclaiming public spaces and reducing other incidents of crime in the community. 

The use of on-duty officers by No. 14 Division identified an oversight in the design of the C.A.P. 1999 reporting mechanism.  Using the standardized template, Divisions recorded quantitative data relating to the number of charges laid and the types of offences.  Specific identifiers such as the name of the investigating officer or the accused were not recorded.  

This oversight made it difficult to distinguish between C.A.P. related charges laid by on-duty officers and the thousands of unrelated charges laid by on-duty personnel during their daily activities. Therefore, only the conviction rates associated to the C.A.P. charges laid by call-back officers were available from the Provincial Courts.

The challenge of reconciling conviction rates for the C.A.P. program was complicated further by the fact that the Provincial Government/Courts use their own unique database, which is not linked to the Toronto Police Service.  Reconciling between the two databases proved to be a difficult task, and to some extent impossible without specific identifiers such as the name of the accused or officer involved.

Provincial Offences Act / Charge Dispositions 

The following information was provided by the Provincial Courts and illustrates the conviction rates and outcomes of the Provincial Offences Act tickets/charges laid by call-back officers from No. 14, 51 and 52 Division's assigned to the C.A.P. program. As previously indicated, this chart does not reflect the 621 charges laid by on-duty officers who contributed to the C.A.P. program. 

CHARGE

DISPOSITION
QUANTITY
PERCENTAGE

Adjourned
7
0.5%

On In Error
11
0.8%

No Resolution
7
0.5%

Pre Paid Fine
170
12.8%

Quashed
2
0.1%

Quashed in Absentia
113
8.5%

Sentenced
2
0.1%

Sentenced in Absentia
190
14.3%

Trial Date Set
1
N/A

Withdrawn
17
1.2%

Walk In Guilty Plea 
30
2.2%

Pending
771
59%

Total
1321
100%

It is important to note that the disposition information provided by the Provincial Courts, indicate that 8.5% of the C.A.P. charges laid were quashed in absentia.  This percentage is comparable to the 8.9% percent of quashed in absentia dispositions for all Provincial Offence Act charges disposed of from No. 14, 51 and 52 Divisions during 1999. This yearly figure was based on 41,461 charges laid during 1999, of which 3,693 were quashed in absentia. This percentage is almost identical to the percentage of charges quashed during the C.A.P. program.

Future Methods 

From the date C.A.P. was approved to the first day of operations, the Toronto Police Service had a two-week window in which to prepare the administrative tools and forms required to implement, monitor and assess the 1999 C.A.P. initiative. Although these tools seemed adequate at the time, the final assessment of the 1999 C.A.P. initiative has identified opportunities for streamlining and improving the collection of quantitative and qualitative data for analysis.  Several recommendations have been made which will assist in the gathering and analysis of information, including, 

· Establishing liaison persons with the Provincial Courts and Federal Courts.  A meeting will be held to determine the criteria required to track C.A.P. related charges through the judicial system from the initial police contact through to the final disposition. 

· The formation of a committee with representatives from Field Commands, Support Units, and selected divisions. This committee will review the 1999 C.A.P. activities, administrative forms and assessment tools, for the purpose of modifying and improving the process of data collection.

Response to Motion 4

On January 26, 2000, the Chief assigned Inspector Randal Munroe of No. 52 Division to contact and meet with the deputants or their representatives, in an attempt to resolve some of the conflicts and concerns raised in their depositions.

Since that time, Inspector Randal Munroe has contacted all of the agencies listed above and arranged meetings with the agencies that desired one.  Due to scheduling conflicts, some deputants have had to postpone earlier scheduled meetings until April 19, 2000.  After that date, Inspector Munroe will have met with all of the agencies desiring a meeting.

During his meetings, Inspector Munroe listened closely to the deputants. Most repeated their earlier submissions to the Board, in that they did not believe that the Community Action Policing program should be supported for the year 2000. The common concerns raised were that the Toronto Police Service:

· Targeted the poor, homeless, street youth, aboriginal and/or people facing mental health issues

· Subjected people in these groups to repeated and intimidating interrogation and identification checks

· In many cases had no reasonable grounds for these actions

During these meetings, Inspector Munroe took the opportunity to explain that officers assigned to Divisions in the downtown core of Toronto are sensitized to the social issues and challenges facing many of the people referred to by the deputants.  They are also keenly aware of the increased risk that these people face of becoming victims of crime and routinely offer assistance through referral to agencies and free services to reduce that risk.
He also emphasized that the C.A.P. program targeted geographic areas of high crime, disorder and public safety concerns based on community consultation, crime analysis and officer input.  The urgency to meet this challenge is reflected in comments from City Councillors that; 

“people do not see enough police officers in their community, and are unable to enjoy public spaces in certain problem areas because of criminal activities including; drug trafficking, prostitution, youth gangs and disorderly behaviour.  Used condoms and needles can be found lying around in parks where children are meant to play”.  

He assured the deputants that the behaviour of people within the target areas was the focus of the C.A.P. officers’ attention not their social status, race, colour, nationality, sex, age, mental or physical disability. 
Inspector Munroe recognized the negative perception and understanding of the C.A.P. program was perhaps due in part to a lack of participation during the developmental stages of the 1999 C.A.P. program. 

He reiterated during his meetings that the Toronto Police Service is dedicated to delivering police services in partnership with our communities to keep Toronto the best and safest place to be.  Every effort is made to bring positive and constructive influences to our dealings with each other and our communities.

In the spirit of community policing, Inspector Munroe has constructively offered to continue the discussions with all agencies about the development of the C.A.P. program for 2000.  He also extended an invitation to the deputants and their agencies to work together with the Police as partners.

The partner concept was suggested as a way that agency members could patrol with C.A.P. officers to provide a multifaceted approach to reduce the increased risk that street people face of becoming victims of crime. The team could offer direct assistance, referral and free services to improve the quality of life and physical health for those finding themselves marginalized and living on the streets within a community. This experience could prove beneficial to all stakeholders through improved understanding and co-operation between the Police and social agencies. 

Inspector Munroe has been assigned as the Officer in Charge of the C.A.P. 2000 program in Central Field Command responsible for policing in the downtown core. He regrets to report that some of the 11 persons who made deputations to the Board in November 1999 have moved on and are no longer associated to the agencies that they represented. However he is optimistic that some of the deputants will view his offer as a sincere and a positive step towards improving the C.A.P. program. 

Inspector Munroe is committed to continue meeting with these and other agencies in developing collaborative partnerships for C.A.P. 2000.

Response to Motion 9

Attached to this report, for operational purposes, is a copy of "A Summary of the Community Action Policing Initiative" report.  This report summarizes the outcomes of the C.A.P. initiative as reported by each Division and outlines the structure of the C.A.P. program, strategies and activities implemented and the community partnerships formed. This report illustrates the positive outcomes for the communities served by the Toronto Police Service and all of the partners involved. 

Conclusion

The C.A.P. objective was to: 

"Improve the quality of life in the community by reducing crime, disorder and enhancing public safety. 
Analysis of the C.A.P. program compared to the same time period in 1998 shows a reduction in the seven-reported index crimes of 14.9% city-wide and a 20.5% in the downtown core. The following quote is only one of many positive comments received from community surveys distributed in the target areas:

"Since the increase of manpower, we see a real decrease in hookers and drug dealers hanging around the streets. A general feeling of safety has come to the Junction, we would like to keep this level of service or have C.A.P. 3 times a year.

Local resident

Through collaborative partnerships, the Toronto Police Service has met the C.A.P. objective and has developed a strong foundation in communities across the city. It is anticipated that this foundation, in conjunction with strengthened community partnerships will lead to improved and positive outcomes for C.A.P. 2000. 

Deputy Chief Michael Boyd of Central Field Command and Inspector Randal Munroe of 52 Division will be in attendance to answer any questions.

The following persons were in attendance and made deputations to the Board on this matter:

· Sam Godfrey

Parkdale Community Legal Services 

· Mary Birdsell

Community Development

Justice for Children and Youth

Inspector Randal Munroe, Officer in Charge of C.A.P. 1999 & 2000, was also in attendance and responded to questions by the Board about this report.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#184 POLICY ON USE OF ALCOHOL AND DRUGS - 
INTERIM REPORT
The Board was in receipt of the following report APRIL 3, 2000 from Julian Fantino, Chief of Police:

Subject:
POLICY ON USE OF ALCOHOL AND DRUGS - INTERIM REPORT

Recommendation:

It is recommended that: The Board receive this interim report for information

Background:

At its meeting dated January 20, 2000, the Board approved a recommendation requesting a report on the options for developing a zero-tolerance policy (Board Minute 51/2000 refers).  The recommendation is as follows:

(1) the Chief report on the options for developing a policy of zero-tolerance regarding the presence of alcohol and illegal drugs in members while on duty.  The report should consider the options of a period of alcohol abstention prior to starting duty or the establishment of a prohibited blood alcohol level.

(2) the report include information on similar policies in other jurisdictions or comparable professions.

(3) the Chief of Police report to the Board in a month on the policy amendments which would be needed to reflect the above policy.

(4) the Police Association and Senior Officers Organization be consulted in developing the policy.

Present Policy:

Alcohol and drug use by members of the Toronto Police Service is currently governed by a combination of Service Rules, Service Procedures, the Police Services Act, and the Criminal Code.  These rules and laws combine to create a stringent policy regarding any on duty use of alcohol or illegal drugs by members of the Service.


Service Rules

3.7.4 INSPECTING RELIEFS

Staff Sergeants shall inspect, or cause to be inspected, each relief as members parade for duty and ensure that each member is fit for duty and properly attired and equipped…

3.12.1 PARADING FOR DUTY

Constables shall, regardless of the nature of their duties and unless otherwise instructed, parade for duty at the scheduled time.  Constables shall be properly attired, clean, equipped and fit for duty.  

4.2.3 DISCREDITABLE ACTS TO BE REPORTED

Members shall inform a supervisor forthwith or, if not practicable, a member of the Internal Affairs unit (with) details of any instances where other members act or conduct themselves in a manner which will, or is likely to, bring discredit on the reputation of the Service. 

4.2.7 USE OF ALCOHOL AND DRUGS

Members shall not consume alcoholic beverages while on duty, except when and to the extent essential for the performance of an official assignment, as approved by their unit commander, provided such consumption does not interfere with the performance of their duties.  

Members shall not have any drug, as defined in the Narcotic Control Act or the Food and Drugs Act, unless they have such drug in their possession as part of their duties, or unless such drug is prescribed to the member by or under the direction of a licenced physician for the treatment of a medical condition.  

Service Procedures

08-05 Substance Abuse

The Service would like to prevent the occurrence of substance abuse, however, it is recognized that substance abuse problems do occur and need to be addressed responsibly by management and members.

For the purposes of this directive, substance abuse refers to the use of alcohol, prescription, non-prescription or illegal drugs in a manner that could have adverse effects on members' health, safety, productivity, quality of family life or the morale and effectiveness of the Service…

(The procedure identifies when members are unfit for duty, outlines the steps to be taken regarding fitness for duty and safety concerns, and includes reference to suspending members.  The procedure also instructs on making a determination of when and how a member may safely return to work duties) 

13-10 Breath Tests for Service Members 

Supervisor  

When a member is investigated for consuming liquor in a manner prejudicial to duty shall ensure…

(The procedure goes on to direct that the member be afforded the opportunity of taking a breath test, that the test be recorded, and that a supervisory officer not involved with the investigation be in attendance.  This test is also videotaped as outlined in Procedure 07-09 "Breath Interview") 
Police Services Act

Ontario Regulation 123/98 (Police Services Act), includes the following "Code of Conduct" offences:

CONSUMING DRUGS OR ALCOHOL IN A MANNER PREJUDICIAL TO DUTY, in that he or she,

(i) is unfit for duty, while on duty, through consumption of drugs or alcohol,

(ii) is unfit for duty when he or she reports for duty, through consumption of drugs or alcohol,

(iii) except with the consent of a superior officer or in the discharge of duty, consumes or receives alcohol from any other person while on duty, or

(iv) except in the discharge of duty, demands, persuades, or attempts to persuade another person to give or purchase or obtain for a member of the police force any alcohol or illegal drugs while on duty.  

Criminal Code

It is a criminal offence for members to possess any illegal drugs, other than as part of their official duties.  

In summary, when enforced, the above combination of rules and laws effectively provides a "zero-tolerance" policy on the use of alcohol and illegal drugs by members.  Supervision of a member at the beginning of a shift and throughout the tour of duty is required to ensure compliance.  To totally enforce this policy, measurement of the alcohol and drug levels in members is required.  This measurement could be achieved through random breath tests, blood tests and urine tests of Service members.  

Outside Agencies:

With regard to researching similar policies in other jurisdictions or comparable professions, ten police agencies and a variety of public and private sector organizations have been contacted.

· Seven Canadian police agencies have been canvassed from Halifax to Vancouver, including federal, provincial and municipal police Services.



(Policies received from each agency)
· Three law enforcement agencies in the United States have been contacted - New York City Police, Chicago Police and Los Angeles Police. 


(Policy received from one agency to date)
· Other comparable professions canvassed include the Toronto Transit Commission, the College of Physicians and Surgeons of Ontario, and Canadian Airlines. 


(Some policies received)
Internal Units Contacted:

Executives of both the Toronto Police Association and the Senior Officers Organization have been contacted by Corporate Planning.  (No meeting has yet taken place between Corporate Planning and either of the two associations)  

As well, the following internal units have been consulted.

· Legal Services

· Employee and Family Assistance Program

· Occupational Health Services

· Prosecution Services

Summary:

Preliminary comparisons indicate that the policy of the Toronto Police Service is at least as stringent with regard to non-tolerance of alcohol and illegal drug use by members as any other organization contacted.  

When developing a 'zero-tolerance policy', the following points should be considered. 

· Ensuring that illegal drugs and alcohol are absent from members while on duty would require random testing.

· One law enforcement agency responding from the U.S. had drug testing for members until it became a "League" (Union) issue.  They now conduct drug testing of probationary officers only. 

· In Canada, no random drug testing of police members has been reported to date.  

· The Ontario Human Rights Commission has determined that mandatory drug (and alcohol) testing is invasive and is a violation of the Constitutional Rights of a worker.  Exceptions do exist in safety sensitive positions regarding the use of mandatory drug testing, but only after appropriate accommodation has been provided, and it is not to be used as an evidence gathering mechanism aimed at invoking discipline. 

Corporate Planning awaits further policy information from other agencies, and further consultation with stakeholders is required before a complete report can be prepared and submitted to the Board for June 29, 2000.  

Deputy Chief Loyall Cann of Executive Support Command will be in attendance to answer questions from Board members.  

The Board noted that the complete report will be provided for the June 29, 2000 meeting and requested that the foregoing report be deferred so that it can also be considered at that time.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#185 CORPORATE EMPLOYEE SUGGESTION PROGRAM
The Board was in receipt of the following report APRIL 10, 2000 from Julian Fantino, Chief of Police:

Subject:
CORPORATE EMPLOYEE SUGGESTION PROGRAM

Recommendation:


It is recommended that the Board receive this report for information

Background:

At the Board meeting of October 19, 1999, the Board approved the implementation of a Corporate Employee Suggestion Program (CESP) based on Model II as presented in the Board report (Board Minute #417/99 refers).

The original target date of January 1, 2000 for implementation of the CESP was based on the status quo model which was rejected by the Board.  Given the Board’s selection of Model II, the target launch date for the CESP will be June 1, 2000.  This will allow for the implementation of the administrative framework to support Model II of the CESP.

The CESP was introduced to Service members on Routine Orders on April 3, 2000 (see Appendix A).  The marketing campaign will be staged and will continue right up to implementation day and beyond.  Marketing tools will include updates on Routine Order, LiveLink and other internal methods of communication.

PROJECT TRACKING & DOCUMENT MANAGEMENT SOFTWARE

The requirement for a project tracking and document management software was identified early in the research which led to the proposal of the CESP Models.  Information Technology Services (ITS) recommended PC DOCS which was a software being piloted in Labour Relations.

Current consultation with ITS reveals that they no longer endorse PC DOCS.  ITS is currently searching for a suitable alternative.

Rather than delay the implementation of the CESP, the CESP Work Group is currently developing templates to record submissions on MS Word and MS Excel as an interim solution.  If a project tracking and document management software is not available by implementation day, all CESP information will be recorded and preserved until a tracking software is made available.

SIX-MONTH EVALUATION REPORT

The CESP will be evaluated six months and twelve months after implementation.  Allowing for the collection and analysis of data, and writing of the report, the six-month evaluation report will be presented at the March 2001 Board meeting.

I recommend that the Board receive this report for information.

Deputy Chief Loyall Cann, Executive Support Command, will be available to respond to any questions which may arise.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#186 POLICING AND DIVERSITY COURSE
The Board was in receipt of the following report APRIL 3, 2000 from Julian Fantino, Chief of Police:

Subject:
POLICING AND DIVERSITY COURSE

Recommendation:


It is recommended that the Board receive the following report for information

Background:

At the Board meeting of February 24, 2000, the Board passed a motion requesting the Chief of Police to provide a report on the feasibility of connecting the promotional policy with diversity training given that training is not considered as a punitive measure.  Further, whether there is a need to increase the staffing in the diversity section of the Training and Education Unit by one officer.  (Board Minute 65/2000 refers).

Response:
Promotional Policy

The Service is currently conducting a review of the promotional process.  As part of this review, this motion will be considered.  Policy recommendations will be forthcoming to the Board at the completion of the review.

Training and Education Unit Staffing

The Service is currently conducting several reviews of the training system.  As part of these reviews, the number of all courses offered will be considered.

Demands on the Toronto Police Service learning system have been increased by three recent developments, which are:

· significant workforce renewal,

· major increases in mandatory police operational training, and

· reductions to and increased costs of training provided by the Ontario and Canadian Police colleges

Workforce Renewal

Significant workforce renewal at all levels will be a reality during the next five years.  This is caused by demographics (the baby boom and two-officer patrol car hiring in the mid 1970’s), pension enhancements (OMERS 75), provincial government programs to increase the number of police officers, and outside employment opportunities.  The output of the Ontario Police College basic constable program has been increased substantially, but this facility is not certain that it can cope with many more recruits.  In the face of increased hiring, it is possible that the Toronto Police Service and the Ontario Provincial Police could be faced with training their own recruits.  This would place a massive demand on the Toronto Police Service training system.

There is a positive aspect to organizational renewal in that it may reduce the need for the type of diversity training that we now deliver.  Recently hired members come from increasingly diverse backgrounds and are better educated.  New generations of Canadians are more likely to have grown up in diverse communities and schools.  They tend to be familiar with the principles and objectives of human-rights legislation.  They are used to inclusive institutions and workplaces where discrimination and harassment are not tolerated.  Employee selection systems have become more sophisticated and systematic.  These systems are intended to screen out people who do not value diversity.

Increased Mandatory Operational Training

Policing is an increasingly regulated occupation.  Increased regulation means that more and better training is needed for both police officer and civilian members.  The Ontario Adequacy and Effectiveness Regulation, the Ontario Pursuit Regulation, and the Ministry of the Solicitor General, Campbell and Kaufman Implementation Projects, require major increases in mandatory police operational training.  Further, the Toronto Police Service internal review of the use of force, the City of Toronto Jane Doe Audit report, the proposed Ministry of the Solicitor General domestic violence training standards, inquest recommendations, and changes in the law impacts substantially on training needs and issues.

Less Outside Training

The Ontario and Canadian Police Colleges have significantly cut back course offerings while increasing user fees for the remaining courses.

Policing and Diversity Training

The Training and Education Unit increased the staff in the policing and diversity training team from two to three in January 2000.  Diversity training has been significantly increased since late 1998.  The number of courses that can be delivered is determined in part by the number of staff assigned to the program.  A further limiting factor is the availability of personnel to attend this or any other training.  As stated above, the amount of mandated training for members of police services has increased significantly during the past two years.  Demands for front-line service limit the availability of staff in any organization to participate in training.

For the year 2000, 26 courses will be delivered.  Based on the Training and Education year 2000 training demand survey, this is the maximum number of positions that the field units would be able to fill.  As a result adding more instructors to the policing and diversity training team would not likely increase the amount of training that could be delivered.  However, policing and diversity courses remain a high priority of the Toronto Police Service, Training and Education Unit.  The staff and resources dedicated to this training reflect this.

The policing and diversity courses are not the Training and Education Unit’s only priority at this time.  The operational training mandated by the Adequacy and Effectiveness and Police Pursuits Regulations, of the Police Services Act, must be given a very high priority, as the law requires this training.  There is at present a significant shortfall in this and other mandatory training.  Additional resources will be required to design and deliver this mandatory training.

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to respond to questions from members of the Board.

The Board received the foregoing and approved the following Motions:

1. THAT the Chief of Police provide a report in 2001 identifiying the number of officers who attended Policing and Diversity Training courses during 2000; and

2.
THAT copies of this report be provided to members of Toronto City Council and the deputants who discussed this matter with the Board at its February 24, 2000 meeting.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#187 DISCIPLINARY MATTERS WHERE JURISDICTION WAS LOST DUE TO EXPIRY OF THE SIX MONTH LIMITATION
The Board was in receipt of the following report APRIL 3, 2000 from Julian Fantino, Chief of Police:

Subject:
DISCIPLINARY MATTERS WHERE JURISDICTION WAS LOST DUE TO EXPIRY OF THE SIX MONTH LIMITATION

Recommendation:

It is recommended that:
The Board receive the following report for information.

Background:

The Board, at its meeting of September 23, 1999, was in receipt of information pertaining to an internal investigation that would proceed beyond the six month limitation as dictated in s. 69 (18) of the Police Services Act. (Board Minute C249/99 refers).  The Board requested further information on two issues, and a subsequent report was presented at the meeting held December 9, 1999. (Board Minute C322/99 refers).

In receiving the subsequent report, the Board approved the following motion:

"THAT the Chief of Police provide a further report on how the Service manages an internal investigation that may be complicated by an officer's absence from work."

Response
There are two components that must be addressed in responding to the motion outlined.  First, the delivery of the Notice of Hearing itself, may be negatively impacted by the officer's illness. Second, there may be a necessity to interview the officer to determine if a notice (charge) is warranted.

With regard to the first component, the Police Services Act provides a mechanism by which the organisation may serve the absent officer through a variety of methods.  Although historically, this administration has relied exclusively upon 'personal service' of the documents, s. 77 of the Act allows for the Notice of Hearing to be delivered by "regular letter mail, by electronic transmission, by telephone transmission of a facsimile, or by some other method that allows proof of receipt."

The Service procedure entitled 'Police Services Act Hearings' (13-05), currently under development, will be amended to include the various options.

The second area to be addressed deals with the necessity of interviewing an absent officer.  Where the offence involved is purely that of misconduct, and not one involving a criminal offence, under civil law the Service may compel the officer to attend and provide a statement.  However, there may be an associated cost with this avenue where the terms of the Uniform Collective Agreement stipulate the officer should be compensated.

Regardless of whether it is a question of serving the notice, or interviewing the officer, caution must be exercised in contacting or compelling the officer to submit to a given action.  Where the Service knew, or ought to have known, that the action contemplated may further complicate the illness of the officer, then it would be inappropriate to proceed.

In these circumstances, where the recovery or continued health of the officer, may be affected, investigators will be instructed to document their efforts and show any considerations they provided to the officer.  In turn, these notes will form the basis of the test for "reasonableness" in applying for a delay application.  This investigative manner will be outlined in the Service procedure entitled 'Complaint Management' (13-03).

Deputy Chief Loyall Cann will be in attendance to answer any questions the Board members may have in regard to this topic.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#188 DISPOSITION REPORT - REVIEW OF COMPLAINT AGAINST VICE CHAIR JEFFERY LYONS
The Board was in receipt of the following report APRIL 3, 2000 from Norman Gardner, Chairman:

Subject:
DISPOSITION REPORT – REVIEW OF COMPLAINT AGAINST VICE CHAIR LYONS

Recommendation:

It is recommended that:  

(1)
the Board receive this report for information

Background:

The Board, at its in-camera meeting of February 24, 2000 reviewed a complaint against Vice Chair Jeff  Lyons pertaining to his conduct at the December 5, 1999 Board meeting (BM C56/00 refers).  Mr. Lyons has provided the Board with a copy of his apology to the complainant and the Board has accepted his apology (BM C82/00). On behalf of the Board, I have communicated the Board's decision and provided a copy of Mr. Lyon's apology letter to both the complainant and to OCCPS.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#189 SERVICE RULES - UPDATE REPORT
The Board was in receipt of the following report MARCH 29, 2000 from Julian Fantino, Chief of Police:

Subject:
SERVICE RULES
Recommendation:

It is recommended that the Board receive this report for information.

Background:

At its meeting dated February 25, 1999, the Board approved a report requiring Corporate Planning to submit rule changes for approval on an annual basis to the April Board Meeting (Board Minute No. 66/99 refers).

Recently, members of Corporate Planning along with members of Community Policing Support Services – Volunteer Resources have undertaken a review of the rules pertaining to members of the Auxiliary Program.  Numerous rules have been rewritten and in keeping with the Board’s policy, the rules have been forwarded to the city’s legal services for review and comment.

Also, several rules pertaining to members of the Service require revision.  These rules are currently being rewritten and will require review by members of the city’s legal services.  It is anticipated that revisions to the Rules pertaining to Auxiliary members and Service members will be presented to the Board at its meeting scheduled for June 29, 2000.

Therefore, in view of the foregoing, it is recommended that the Board receive this report for information.

Deputy Chief Loyall Cann of Executive Support Command will be in attendance to answer questions from Board members.

Deputy Chief Loyall Cann, Executive Support Command, and Gloria Collins, Corporate Planning, were in attendance and responded to questions by the Board about this report.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#190 OPTIMISATION SOFTWARE - DEPLOYMENT ISSUES
The Board was in receipt of the following report MARCH 7, 2000 from Julian Fantino, Chief of Police:

Subject:
Optimisation Software

Recommendation:

It is recommended that:

The Board receive this report, which outlines the process used by the Merseyside Police, Liverpool, England to identify optimal staffing and deployment scenarios and the process currently being undertaken by our Service.

Background:

At the Police Services Board meeting on November 22, 1999, the Board agreed to terminate further development of the Strategic Analysis and Resource Simulation (SARS) Model and supported the Service’s plan to pursue a model that will assist with the optimisation of primary response staff (Board Minute No. C300/99 refers). The Board requested a further report on possible deployment models for its March 27th meeting.

The Merseyside Police Service, an organisation similar in size and structure to ours, is using an optimisation program called Staff Wizard that has been on the market for four years. The Staff Wizard program appears to be cost effective when compared to other programs on the market.

Our Service sent a three-member team, made up of Acting Staff Sergeant Jon Schmidt and Mr. Hing-Bo Fung of Corporate Planning and Mr. Richard Fung of Information Technology Services, to Merseyside to assess how they use the software and to assess factors, which affect its use.

Police Services in England are mandated to meet response standards established by the Home Office. To assist with this mandate, Merseyside Police created a Shift Scheduling Unit staffed full time by two sergeants who report to a chief inspector. They assessed the needs of their organisation and developed a comprehensive optimisation process. 

Their staffing system is dependent on elements of deployment and scheduling.  The processes are identified as follows:

1. Prediction of workload,

2. Analysis of deployment (optimisation),

3. Desirability assessment of alternative schedules.

4. Implementation of optimisation recommendations

Implementation of this process required that they purchase stand-alone optimisation software; acquire networked software for deployment; design a Service-wide training program for divisional staff; and create a work scheduling officer position at every division. They involved unit management and the police association in identifying constraints that impact on officers and ensured compliance with working agreements.

Several different software tools were acquired and are used interdependently to assist in their optimisation and deployment processes. They are:

· MERCI – a software program that extracts Computer Aided Dispatch (CAD) data in a form that can be used by Staff Wizard. They use a CAD system to manage their calls for service, which is very similar to ours but does not provide the same level of reporting. This tool may not be required in Toronto.

· Staff Wizard – a stand-alone software program used to predict call for service workload and to identify optimal staffing assignments. It is based on an analysis of demand, response standards, available resources and outside factors such as distance, traffic conditions and weather.

· Computer Aided Resource Management System (CARMS) – a networked, sophisticated scheduling software program used to operationally deploy staff. This is the operational core of their staffing model and is used to fit the needs to the staffing patterns identified by Staff Wizard.

· Shift Check – a stand-alone software program, used to assess the impact on staff assigned to specific shift rotations. This program is used to validate Occupational Health and Safety concerns of the members.

MERCI, Staff Wizard, and Shift Check are used centrally by members of the Work Scheduling Unit only. CARMS is a networked Service-wide and is, with CAD data, the core data source used by the optimisation tool in its analyses. These programs are deemed to be highly interdependent and necessary to realise optimisation. 

Officers assigned to the Work Scheduling Unit assist resource managers (divisional inspectors) in the optimisation process. Resource managers are required to prepare patrol plans, a key function of the Merseyside scheduling and deployment process. Patrol plans ensure that shift assignments are adjusted to meet the local division’s needs. Adjustments to an officer’s shift can be reviewed through Shift Check software to ensure that there is minimal disruption to the officers normal body rhythms. The review of shift patterns is done on request, through the Work Scheduling Unit. 

In preparing the patrol plan, the resource manager must identify constraints in consultation with unit management, members of the association, members of the Work Scheduling Unit and officers in the local division. In preparing their plan, resource officers require an optimisation print-out of their area from the Work Scheduling Unit. Once the patrol plan is finalised, resource officers use CARMS to deploy officers and manage their plan. The use of the Scheduling software allows them to plan sufficiently in advance to avoid short notifications and additional costs.

The most important lesson learned in Merseyside is that they view optimisation of staff deployment as a continuing process. Systems used to schedule and deploy (assign tasks to) personnel must interact with one another to provide models for predicting personnel needs. From this lesson we have concluded that a system for the Toronto Police Service must be integrated, using a number of tools that when combined, will provide information for staffing models. Primary systems such as ICAD (Intergraph Computer Aided Dispatch) and HRMS (Human Resources Management System – PeopleSoft) must be augmented with a sophisticated scheduling and task assignment tool to track actual utilisation of personnel against service standards (Adequacy Standards). Using the model from Merseyside, the Service needs to implement a system like CARMS and ultimately incorporate a system like Staff Wizard to analyse ICAD and other relevant data to build deployment optimisation models.

The Province has established Adequacy Standards for all police services. Standards must be met and sufficient record keeping must be available to audit compliance. England has similar adequacy requirements upon which the Home Office bases the budget allocations of each service. To cope with on-going staff challenges, Merseyside had to implement the system quickly (within two years) thereby ensuring that it could continue to meet nationally set standards. 

The system established in Merseyside is labour intensive and operates within a central unit. Similar to the Toronto model, they have a decentralised administration and planning function at the local division level. To effectively use optimisation processes in Toronto, it will be necessary to develop a level of expertise centrally to properly use tools such as Staff Wizard and to interpret the information for use by the local planners, managers and administrators. 

The same tools are required for planning and staffing major and special events, ranging from single paid duties to the Olympics. A task team has been formed within Executive Support Command to develop methodology for long range planning and day to day management of non-standard police events. It has been concluded that effective planning, whether for regular duties or special events, cannot occur unless the service knows who is available, for how long and the cost of using them. Efficient and effective management of personnel is enhanced by knowing the resources required, where they are to be found at the best rate and committing them in advance to assignments. By the same methodology, a full and complete audit trail can be established to support decisions made in deployment. Tools such as CARMS and Staff Wizard provide the information and planning support required. 

The process has worked for Merseyside and is similar to the approach being taken by our Service. Mr. Frank Chen, Acting Chief Administrative Officer, is leading a process to identify the needs of all system users. The corporate approach is to provide the correct tools that will interact with each other. These systems include but are not limited to: time and attendance; enhancements to HRMS; a professional standards tracking system; a financial management system; an optimisation system; and a scheduling and assignment system to better manage day to day operations and special and major events. User needs assessments are on going. System requirements are being developed from those identified needs. Experts will then assess system architecture and current products to develop a comprehensive request for proposals to meet current and future needs. 

Staff Inspector Dan Hutt of Executive Support and Acting Staff Sergeant Jon Schmidt of Corporate Planning will be present to answer any questions that may arise.

The Board received the foregoing report and requested that the Chief of Police provide a report in July 2000 on the implementation of a deployment plan, with timelines, for the Toronto Police Service following his 90-day performance review.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#191 PILOT PROJECT FOR TRAINING OF PRISONER MANAGEMENT PERSONNEL
The Board was in receipt of the following report APRIL 3, 2000 from Julian Fantino, Chief of Police:

Subject:
PILOT PROJECT FOR TRAINING OF PRISONER MANAGEMENT 


PERSONNEL

Recommendation:


It is recommended that the Board receive the following report for information

Background:

On September 24th, 1998, Kamran Imitiaz Nasim, a 25-year-old male, was charged by police with attempted murder and subsequently transferred to 11 Division in Toronto.  While in his cell Mr. Nasim attempted to hang himself.  He remained under close supervision in his cell until he was processed and sent to the Toronto West Detention Centre.  It was noted on the documents accompanying the deceased that he was suicidal.

While at the Toronto West Detention Centre he was placed in a segregation cell on suicide alert and was checked every ten minutes.  At 1600 hours on September 26th, 1998, he was found on the floor of his cell with one end of a prisoner garment wrapped around his neck and the other end fixed to a stool bolted on the floor.  He achieved strangulation by twisting his body around causing a tourniquet effect around his neck.  He failed to respond to extensive treatment at the Etobicoke General Hospital and was pronounced dead. The Coroner’s Inquest Jury made several recommendations.  This Board letter deals with recommendation # 1. (Board Minute 500/99 refers).

Recommendation #1

“People who act as the Officer in Charge of a Toronto Police Station shall have priority in receiving the “Crisis Resolution Course”.

Rationale:  This course would assist the Officer in Charge in evaluating the arrested person’s behaviour and making final decisions regarding his special needs.”

Response

A pilot course has been designed to target booking personnel responsible for prisoner management.  There has been a delay in delivering this course because of an increase in mandated training and the necessity of training a large number of recruits.  The first pilot course has been scheduled for May 2nd and 3rd and will consist of booking hall policy and procedure, powers of search, legal issues, use of force model, search procedure, escort controls, passive-to-active handcuffing, basic self defence, sudden in-custody death and suicidal behaviour in custody.

The Training and Education Unit began a pilot project and has trained some matrons in the booking and handling of prisoners by including the matrons within the four-week court officer’s course.

Further, the Crisis Resolution Course is five days in duration and covers a wide variety of subject matter.  Although the course does deal with emotionally disturbed persons in general, there is very little information in the course that specifically deals with suicidal behaviour and incarceration.  This course is designed for frontline police officers and not for the officer in charge and booking personnel who deal with incarcerated prisoners.

Conclusion:
It is anticipated that if the pilot project is successful, all training for personnel responsible for prisoner management will be completed by the spring of 2001.

Deputy Chief Loyall Cann, Executive Support Command, will be present to respond to questions from members of the Board.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#192 UPDATE ON STATUS OF RACE RELATIONS PLAN
The Board was in receipt of the following report MARCH 6, 2000 from Julian Fantino, Chief of Police:

Subject:
Update on Status of Race Relations Plan

Recommendation:

It is recommended that the Board receive this report for information purposes.

Background:

At its meeting on 1999.03.26, the Board approved a multi year Race Relations Plan (Minute 160/99 refers). Starting in 2000, the Service is to report yearly on the status of the plan and adjust, where necessary, elements within it.

Priorities

The Service has identified two key priorities in respect of race relations for the next few years. They are as follows:

· Develop a thorough understanding of the nature of each of the minority constituents of our community, and

· Communicate effectively with all facets of the community.

To support these priorities, the five Units most able to influence race relations issues in the Service have devised the following objectives and strategies.

CORPORATE COMMUNICATIONS
Objective:
Enhance external communications to diverse communities.

Strategy:
Review and improve on ethnic media relations.

Measure:
Customer satisfaction surveys, use of product.

Time Frame:
2 yrs.

Rationale:
Effective communications to specific communities is critical in keeping the various communities that compose our city informed of issues affecting them. At the same time, it is vital that the Service receive feedback from communities to identify issues and assist in the planning process.

Status:
Ongoing

Response:

Ethnic Media Outreach Luncheon

Annually, Corporate Communications on behalf of the Chief hosts an informal luncheon in the Police Headquarters auditorium for all ethnic media representatives.  This event provides an opportunity for the ethnic media to speak directly and informally with the Chief and ask questions which are of specific interest to their audience.  This event is always heavily attended and quite often clarifies contentious issues not previously known to the police.

The Ethnic Media Outreach Luncheon is normally held in the last quarter of each year.  In anticipation of the appointment of a new Chief of Police, it was decided to hold the luncheon in the 2nd quarter of 2000 so that the ethnic media and the Chief could meet the in more personal way.  The specific date for the luncheon will not be set until the new Chief, Julian Fantino has formally commenced his duties.

Ethnic Media Contact List

Corporate Communications has created and will maintain a Ethnic Media Contact List. This information will be made available to Service members on the TPSnet Intranet.  A draft list of approximately 300 contacts has been compiled and is now in the process of being validated.  It is expected to be completed and published prior to the end of the 1st quarter of 2000.

Customer Satisfation Surveys

A survey is in the development stage and will be implemented by the end of the 2nd quarter in 2000.

HUMAN RESOURCES
Objective:
Hire a greater number of high quality, competent visible minorities and women in order to make our Service truly inclusive and representative of our community.

Strategy:
Human Resources Services is submitting a report at the March 1999 Board meeting entitled “Equal Opportunity”. It will outline, among other things, its strategies to hire and recruit women, aboriginal peoples and members of visible minority communities. The report also deals with internal promotion of these groups from an equal opportunity viewpoint.

Measure:
Year-end report, statistical analysis. 

Time Frame:
3 yrs.

Rationale:
One of the primary concerns expressed through the consultative process is that of hiring and recruiting visible minorities. Many communities feel that they are under represented on the Service. Concerns have also been raised about the opportunities for promotion within the Service. The Service is committed to building an organisation that is representative of the community it serves and that promotion through the rank structure is based on merit and ability.

Status:
Ongoing

Response:

Hiring and Recruitment

The Toronto Police Service has considered visible minority and female recruitment a priority for many years.  The Service commenced its own employment equity program in 1986, and has continued its equal opportunity initiatives since the repeal of the provincial equity legislation in 1995, including the use of a voluntary survey form through which candidates self-identify whether they are female, racial minority, aboriginal, or a person with a disability.

To ensure fairness in its selection practices, the Service has adopted the Constable Selection Process for testing and selection of police candidates.  This process was developed by the Ministry of the Solicitor General after extensive research, including input from police professionals, community representatives and professional consultants.  The tools and standards applied address bona fide requirements for the job, and are considered fair, valid, and equitable, and are used throughout the province.

To enhance its recruitment activities, the Service utilizes a specialized recruitment team, comprised of uniform members including racial minority and female officers.  These recruiters undertake a variety of initiatives, including the following:

· Regularly attending schools, job fairs and festivals within the different ethnic communities of Toronto 

· Maintaining and continuously updating the Service Internet web page with information pertaining to:

· The Constable Selection System

· Application for Police Constable

· Composition of previous recruit classes

· Holding mentoring sessions at Police Headquarters which allows potential applicants an opportunity to seek guidance and develop a relationship with a member of the recruitment team

· Holding Physical Readiness Evaluation for Police (PREP) practice sessions at C.O. Bick College 

· Identifying suitable mentors within the various community groups, provide a comprehensive training program and schedule regular meetings with the mentors to obtain feedback, discuss strategies and address concerns 

· Creating a recruiting pamphlet in French and once complete examining and assessing needs for creating recruiting pamphlets in various other languages, and

· Distributing recruitment pamphlets/flyers to Police Foundation Training facilities

The Service continues to undertake new initiatives in its goal to achieve equal opportunity in its new hires.  Regular meetings with community group members and surveys completed by prospective applicants provide valuable information when assessing progress towards achieving this goal.  Recruitment practices continue to focus on actively seeking a wide variety of qualified applicants for the position available.

Reports detailing the Service’s recruitment initiatives and the results experienced at the end of each recruitment process are regularly provided to the Toronto Police Services Board.  The Service is committed to having the make-up of our membership reflect the community we police.

Uniform Promotional Processes

In the 1999 Race Relations Plan, under the Human Resources Rationale section, reference is made with regard to the promotional processes within the Service:

Many communities feel that they are under represented on the Service.  Concerns have also been raised about the opportunities for promotion with the Service.

In December 1998, the Board approved the new uniform promotional systems to identify suitable candidates for the rank of inspector, staff (detective) sergeant and sergeant (detective).  The structured format of these processes is intended to reduce bias and enhance the qualitative evaluation of the candidate’s behavioural experience.  Eligibility criteria required for application is based on bona fide job requirements.  These processes are competency based, competitive and offer equitable access based on merit.

In addition to the new uniform promotional processes the Service implemented the Uniform Performance Appraisal and Development Plan on April 1, 1999.  This process has replaced the annual uniform evaluation system and constable reclassification form.

The Uniform Performance Appraisal and Development Plan is based on a framework similar to the promotional processes.  Members are evaluated on their demonstrated behaviour and performance as it relates to specific and appropriate knowledge, skills and tasks.  In addition to core competencies and tasks, which each member is rated on, the new appraisal form allows members, in consultation with their direct supervisor, to document their career plans and prepare a development plan in order to gain the required skills and knowledge to achieve his/her goals.  This program will assist the Service in identifying the qualifications, interests, goals and ambitions of all members and provide management with opportunity to encourage those who are capable and interested to apply for promotion.

These processes continue to be consistent with the Equal Opportunity Guidelines, as established by the Province of Ontario.

The following charts represent the composition of the Service’s recruit classes for the years 1998 and 1999. The fundamental factor affecting the composition of the recruit classes is the number of applications received by the Service. The Board’s sub-committee, at its meeting on 2000.02.07, acknowledged that the Service has gone to great lengths to attract and recruit members of visible minority communities. While the Service must remain vigilant in its recruiting activities, more assistance is required from the community. Choosing a career is a very personal decision, one influenced greatly by family, friends and community. Responsibility for promoting policing as a viable career option is shared between the police and families that comprise our diverse communities.

Recruit Class Composition – 1998 & 1999
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COMMUNITY POLICING SUPPORT
Objective #1:
To gauge the state of the relationship between the Service and the communities it serves.

Strategy:
Conduct a research project into the existing relationships between the Service and the ethnic/visible minority communities it serves geared to identifying methods for improving relationships.

Measure:
A report detailing the findings, development of an implementation model for workable solutions defined by the research.

Time Frame:
1 yr.

Rationale:
There has been little definitive research into the nature of the relationship between the Service and its communities in the last 8 years. The reports that form the basis of the Moving Forward Together document are now nearly a decade old and many changes have taken place in the Service and the community in the intervening time. 

Status:
Ongoing

Response:
Some preliminary work has been done on the project. A Request For Quote (RFQ) will be completed within the next two months. In order to maintain objectivity, the work must be done by an outside organisation and will likely cost a significant amount of money. Sources of funding for this project are being explored.

Objective #2:
Outreach to youth at risk in diverse communities. 

Strategy:
Conduct a youth conference on police/race issues.

Measure:
Pilot projects coming from the conference, evaluation report.

Time Frame:
1 1/2 yrs.

Rationale:
Some youth in our diverse communities are significantly at risk economically, educationally and physically. The success of the Youth and Police Against Racism conference in April 1998 resulted in a recommendation that the conference be repeated and that more youth at risk be involved. There are opportunities to partner with community organisations to provide an excellent forum for this topic.

Status:
Ongoing

Response:
The conference is being planned for the late spring of 2001 to avoid conflicts with other youth conferences already scheduled. Staff at the Community Liaison Section of the Community Policing Support Unit are working with youth groups to develop the concept of the conference.

Objective #3:
To ensure that Community Police Liaison Committees are representative of the communities they serve.

Strategy:
Review the current process for choosing C.P.L.C. members and recommend changes where necessary.

Measure:
A formalised process in place.

Time Frame:
1 yr.

Rationale:
The Service has in place an extensive, formalised structure for consulting the community on policing issues. The local level of this process is the Community Police Liaison Committee. Each Division has at least one of these committees and some divisions have several. The current process of choosing the members of the C.P.L.C.s varies from Unit to Unit but is usually based on geographic criteria. There are, of course, exceptions. There is some concern that some marginalised communities are not represented on the C.P.L.C.s. In keeping with its mandate to provide support to the front line, Community Policing Support will review the current processes in place and develop a consistent approach to selection across the city. 

Status:
Ongoing

Response:
The makeup of C.P.L.C.s has now been discussed at the CPLC Training Conference held in May of 1999 and at one of the semi-annual meetings of the chairs of the C.P.L.C.s (called the Community Advisory Committee or C.A.C.). Information our staff received from these groups indicated that there was good geographical representation from within the Divisional boundaries. C.P.L.C.s reported that most Unit Commanders included groups as a rule rather than excluding anyone.

The Unit Commanders were also asked about representativeness of C.P.L.C.s and agreed that, in accordance with their mandate, the committees were representative of the Divisional geographic area. By the very nature of Toronto’s demographics, every C.P.L.C. have as members women and visible minorities. The Unit Commander’s autonomy to operate his/her Unit creates some differences between Divisions in how the membership of C.P.L.C.s is formulated. It is difficult to provide for specific ethno-specific representation on these committees because their function is to work on developing local solutions to local problems with the local police. This mandate was intended to require a geographic response rather than an ethno-specific response unless there exists a reason (i.e. - an issue that needs to be dealt with locally) in a specific ethnic community. 

The larger question that has arisen out of these enquiries is what role the C.P.L.C.s play in the organisation. In some Divisions, C.P.L.C.s are organised largely by the police and the police have significant control over the operations of the C.P.L.C. In other Divisions, the C.P.L.C. s operate, to a large degree, independently of the police organisation. The concept of neighbourhood police liaison committees was discussed in the Beyond 2000 Final Report. Their primary function is to provide advice. Advice to the local Divisional Unit Commander on local issues involving police. Advice on developing long term solutions to long term problems. Working with the local police to develop those solutions. The local Unit Commander remains accountable for the actual provision of policing services and deployment of personnel in his/her area regardless of the advice he receives.

If you believe that C.P.L.C.s are part of the police organization, then it should follow that the Service’s rules and directives should govern their operations. This would severely limit the C.P.L.C.s ability to fundraise and incorporate. If you believe that C.P.L.C.s are independent of the Service, then they should not be governed by the Service’s rules and should have their own. It would follow that the C.P.L.C. would then be responsible for determining who is a member and who is not. This could have an effect on the relationship between the Division and the C.P.L.C.

The implications of how C.P.L.C.s are regarded officially affect their effectiveness. For the Service and the Board, this issue raises questions around liability. In the area of financial accountability, incorporation, fund-raising and autonomy, the Service has not formalized a standard, applied Service-wide, for the operation of C.P.L.C.s. 

Until the Service decides the issue of the legal status of C.P.L.C.s, the issue of who decides who will be a member of any C.P.L.C., and therefore what component(s) of the community is represented, is moot. Further research into these issues is required. Staff at the Community Policing Support Unit will continue to work on this and report its recommendations to the Board before the end of the fourth quarter of 2000.

TRAINING & EDUCATION
Objective #1:
Provision of education for Service members on race relations and diversity management issues.

Strategy:
Establish a night school course on Diversity Management.

Measure:
Attendance at course, course evaluations.

Time Frame:
1 yr.

Rationale:
The Service's members deal with one of the most diverse urban populations in the world. Issues of culture, language, religious beliefs, bias, hate and relationships are the subject of daily interactions with the public. The information provided would raise the level of cultural awareness of the attendees and assist in the process of understanding.

Status:
Not implemented

Response:
The first objective’s strategy is to establish a night school course on Diversity Management. Staff at the C.O. Bick College have recently conducted a survey of the current diversity program in an effort to receive feedback from the field. The purpose of the feedback was to determine what if anything our members thought should be added to the program to make their jobs easier and more productive. The survey concluded that the course as currently offered met the needs of the officers who completed the survey. In addition, a concern was raised relating to the collective agreement. The nature and content of the material that would be offered in a night school setting is similar to what is mandated by the Service in the diversity course. If the Service mandates the course, then members must attend on duty, not on their own time.

Objective #2:
Include race relations/diversity content in every course offered at C.O. Bick College.

Strategy:
Redesign the Coach Officer's course to include a race relations/diversity component.

Measure:
Attendance at course, course evaluations.

Time Frame:
1 yr.

Rationale:
The Coach Officer's program provides training for the officers that train recently graduated recruits in the field. This is one of the few courses that does not include a race relations/diversity component. The Coach Officer is the best-positioned person to provide guidance and modelling for trainees especially in the essential area of cultural awareness and professional conduct.

Status:
Completed

Response:
The second objective's strategy is to redesign the coach officer’s course to include a race relations/diversity component. This has been completed. All of the programs provided by the Management Section have a race relations/diversity component.

PROFESSIONAL STANDARDS
Objective:
Heighten awareness of all unit commanders about race relations issues.

Strategy:
Include race relations, access and equity questions in each Unit-level annual self-audit process.

Measure:
Measure compliance and monitor results.

Time Frame:
1 yr.

Rationale:
Unit Commanders are responsible for the effective delivery of policing services in their area. The inclusion of race relations issues in annual self-audits is an important part of involving the entire Service in delivering appropriate services to the entire community. 

Response:
Several meetings have been held with members of the Policing Standards Review Unit with a view to including a race relations component in the Unit self-audit. With the implementation of the Provincial Adequacy Standards, this process has been slowed while the material was reviewed. It is apparent that there are no race relations standards included in the Provincial document and so the Service will be finalizing its own component by the end of the second quarter in 2000.

Conclusion

The Service has made progress against the objectives in the plan. As mentioned in the original document, this plan is a work in progress. As goals are met, others will be developed to take their place. If, due to circumstances, we are not able to implement an objective, there will be an explanation. We are not satisfied resting on our laurels but will move ahead to improve the relationship between us and all the communities we serve.

Superintendent Bill Blair (8-7084), S/Sgt. Nick Memme (8-7028) and Sgt. Stu Eley (8-7075) all of the Community Policing Support Unit, will be in attendance to answer any questions the Board may have in relation to this report.

Deputy Chief Loyall Cann, Executive Support Command, and Staff Sgt. Nick Memme and Sgt Stu Eley, Community Policing Support Unit, were in attendance and discussed this report with the Board.

The Board received the foregoing and approved the following Motions:

1.
THAT the Chief of Police review the feasibility of implementing the following:

(A)
THAT the Service demonstrate its commitment to equity through promotion and strategic positioning of ethnic, visible minority and women officers;

(B)
THAT, in its attempt to recruit more visible minority and women officers, the Service refrain from its present practice of the exclusive use of visible minority and women constables in the first or contact stage of the recruitment process, and use senior visible minority officers and women at this stage to project a more positive message of promotional opportunities through the ranks; and

(C)
THAT the Service provide awards to members of the ethnic press for contributions which inform, enlighten and/or sensitizes the larger city through clear and insightful analysis of issues, concerns or aspects of their community

2.
THAT the Chief of Police provide a report to the Board following his review; and

3.
THAT a copy of this report be forwarded to the Board’s Subcommittee on Race Relations for information.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#193 USE OF THE LIST OF NAMES ACQUIRED THROUGH THE "TRUE BLUE" CAMPAIGN
The Board was in receipt of a report MARCH 21, 2000 from Albert H. Cohen, Director, Litigation, City Legal Department, with regard to the use of the list of names acquired through the Toronto Police Association’s “Operation True Blue” tele-marketing campaign.
The Board deferred the foregoing to its next meeting for consideration.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#194 ERNST & YOUNG AUDIT MANAGEMENT REPORT
The Board was in receipt of the following report APRIL 5, 2000 from Julian Fantino, Chief of Police:

Subject:
ERNST & YOUNG AUDIT MANAGEMENT REPORT

Recommendation:

It is recommended that: the Police Services Board receive this report for information.

Background:

Ernst & Young is the City’s external auditor and approached Mr. Larry Stinson, Director Information Technology Services, to conduct an audit regarding Year 2000.  The objective of the audit was to reasonably assure that the Toronto Police Service has addressed or will be able to address all affected systems on a timely basis.

Mr. Larry Stinson has responded to the three recommendations made by Ernst & Young and the recommendations were addressed by Information Technology Services as follows:

Year 2000

Ernst & Young Recommendation:

We are taking this opportunity to stress the importance of the Year 2000 issue and the significant business and public risk it poses for the Toronto Police Service.  We understand that the Toronto Police Service’s senior management is committed to, and actively supports the Year 2000 project.  We endorse these initiatives and encourage senior management to continue to support the Toronto Police Service’s Year 2000 efforts.

Toronto Police Service’s Response:

The Toronto Police Service is actively managing all the Year 2000 projects including ensuring that all critical systems are Year 2000 compliant before the end of 1999.  Support for this project and for Year 2000 emergency preparedness is provided by the Service’s Senior Management and the Police Services Board.

Disaster Recovery Planning

Ernst & Young Recommendation

We acknowledge that the Toronto Police Service systems may undergo substantial change over the next few years as a result of Year 2000 and strategic plans, making it difficult to maintain and test a comprehensive disaster recovery plan.  We suggest, however, that the Toronto Police Service address disaster recovery testing as an integral part of any system tests that are considered.

Toronto Police Service’s Response:

We agree that a comprehensive disaster recovery plan for computer systems should be maintained and tested.  Although this is a significant exercise to undertake in terms of both resources and funding, the Service will consider disaster recovery as part of any system tests in the context of affordability.

Information Security

Ernst & Young Recommendation

The role and resourcing of information security should be reviewed to ensure that it can adequately address the Toronto Police Service’s security and integrity requirements.  When new systems are being developed or implemented, the Corporate Information Services – Information and Access Security group should be informed and involved to provide control input on any potential security exposures.

Toronto Police Service’s Response:

To reduce any confusion of roles regarding security between Information Access and Security and the Information Technology Services Unit, weekly meetings are now held to improve the communications and awareness of systems security between the two units.  Additionally, the Director, Information Technology Services will notify the Information Security Committee of all development plans, and will update the development methodologies to ensure that the Information Access and Security Unit is informed of new systems being implemented.

Deputy Chief Loyall Cann, Executive Support Command and Mr. Frank Chen, A/Chief Administrative Officer – Policing,  will be in attendance to answer any questions.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#195 RESPONSE TO RECOMMENDATIONS CONTAINED IN A JOINT LETTER FROM THE QUEEN STREET PATIENT'S COUNCIL AND THE CHINESE CANADIAN NATIONAL COUNCIL 
The Board was in receipt of the following report APRIL 3, 2000 from Julian Fantino, Chief of Police:

Subject:
RESPONSE TO RECOMMENDATIONS CONTAINED IN A JOINT LETTER FROM THE QUEEN STREET PATIENT’S COUNCIL AND THE CHINESE CANADIAN NATIONAL COUNCIL.

Recommendation:


It is recommended that the Board receive the following report for information

Background:

The Board received a joint letter from The Queen Street Patients’ Council and The Chinese Canadian National Council dated 1999.12.08.  This letter contained recommendations regarding the inquest into the death of Edmund Wai-Kong Yu and the update on the internal review of use of force.  (Board minutes 496/99 and 497/99 refer).

Recommendation 17 of the coroner’s jury dealt with training programs addressing mental health issues delivered to Service members by means of the LiveLink Television Network.  The recommendation states:


Recommendation 17

“With respect to the two LiveLink broadcasts on mental health issues, we believe that both broadcasts did a good job in addressing stereotypes regarding consumers/survivors being violent.  There was some difficulty in the first broadcast with officers who viewed the broadcast and refused to allow their stereotypes to be challenged.  As a result, while the first broadcast emphasized avoiding confrontation, the second one was amended to emphasize physically containing consumers/survivors.  We believe that it is important to convey information that officers need to learn and not modify the broadcast content according to the stereotypes which officers currently accept.”

Response:

The Training and Education Unit will take this recommendation into consideration when future decentralized training topics are developed.  It is anticipated that the subject of emotionally disturbed persons will be covered again during the fall of this year.  At that time representatives from a variety of agencies and community groups will be consulted to ensure that the program includes information that is of importance to officers, the Service and the community, and that the issues of stereotyping are addressed in upcoming LiveLink broadcasts.

Deputy Chief Loyall Cann, Executive Support Command, will be present to respond to questions from members of the Board.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#196 RESPONSE REGARDING THE DEVELOPMENT OF A HANDBOOK ON MENTAL ILLNESS
The Board was in receipt of the following report MARCH 21, 2000 from David H.Tsubouchi, Solicitor General:

The Board received the foregoing.
THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#197 ANNUAL REPORT 1999 - POLICE PURSUITS
The Board was in receipt of a report APRIL 7, 2000 from Julian Fantino, Chief of Police, in regard to the 1999 statistics on police pursuits.
The Board deferred the foregoing report to its next meeting for consideration.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#198 TRAINING PROGRAMS - 1999
The Board was in receipt of the following report APRIL 3, 2000 from Julian Fantino, Chief of Police:

Subject:

TRAINING PROGRAMS - 1999

Recommendation:


It is recommended that the Board receive the following report for information.

Background:

At the meetings of August 24, 1995 and January 20, 1999, the Board requested the Chief of Police provide the Board with annual reports that assess the effectiveness of training programs.  This report will address training delivered by the Training and Education Unit during 1999.  (Board minutes 333/95 and 66/99 refer).

Response:
#199 Quantity of Training

In May 1999 the Training and Education Unit published the first calendar of course offerings to include scheduled dates for courses.  The following tables show a detailed breakdown of training courses and other training delivered during 1999. 

Courses Delivered by the Training and Education Unit

COURSES
DATE
No of DAYS
No. Trained






Investigative Training









Arson Investigation 
99/9/15
5
19


99/11/15
5
28

Drug/MCU Supervisor
99/9/13
1
21

Electronic Surveillance
99/10/12
10
13

General Investigative
99/2/15
10
27


99/3/22
10
27


99/5/10
10
27


99/6/14
10
27


99/9/13
10
24


99/10/25
10
24


99/12/06
10
24

Homicide & Sudden Death
99/8/30
5
22

Domestic Assault
99/10/5
3
25

Investigative Interviewing
99/9/22
5
27

Major Incident Response
99/5/17
5
23

Major Case Management
99/4/12
10
21


99/5/3
10
25


99/11/15
10
25

Plainclothes
99/6/14
5
25

Proceeds of Crime
99/5/31
5
26

Sexual Assault Child Abuse
99/3/1
10
27


99/5/10
10
27


99/10/18
10
25


99/11/29
10
26

S.A.C.A. Updates
99/6/25
3
22

Uniform Criminal Updates
99/3/2
3
8


99/4/27
3
19


99/7/8
3
16

Ont. Major Case Updates
99/12/7
2
15

Youth Officers
99/5/25
3
19






Management Training









Civilian Professional Development
99/5/3
5
25


99/6/7
5
24


99/7/26
5
20


99/11/1
5
25

Civilian Coach Officer
99/4/13
3
24


99/5/26
3
24


99/9/13
3
18


99/10/4
3
22

Civilian Supervisor
99/5/10
10
27


99/11/22
10
22

Police Supervisor
99/1/4
15
22


99/2/8
15
24


99/3/8
15
22

Policing & Diversity Civilian
99/3/2
3
20


99/4/6
3
20


99/5/11
3
17


99/8/31
3
16


99/10/26
3
19

Policing & Diversity Uniform
99/1/11
4
21


99/1/25
4
23


99/2/8
4
23


99/2/22
4
20


99/3/22
4
18


99/4/26
4
15


99/5/3
4
19


99/5/31
4
20


99/6/14
4
18


99/9/20
4
16


99/10/18
4
13


99/11/15
4
18


99/11/22
4
17


99/11/29
4
16


99/12/13
4
20

Uniform Coach Officer
99/2/1
4
21


99/3/1
4
23


99/3/8
4
23


99/3/29
4
19


99/4/19
4
20


99/4/26
4
20


99/9/6
4
15


99/10/25
4
20


99/12/13
4
20

Senior Police Administration (S.P.A.C.)
99/5/25
20
28

New Inspector Orientation
99/9/13
10
19






Recruit Training









Basic Recruit Constable
99/3/29
40
79


99/7/19
40
88


99/10/25
40
92

Community Policing
15 Courses
1
397

Effective Presentation
7 Courses
4
121

Presentation
5 Courses
1
99

Traffic & Provincial Statutes









Advanced Collision Reconstruction
99/5/3
10
27

At Scene Collision Investigation
99/3/1
10
25


99/6/7
10
23


99/9/13
10
23


99/9/27
10
25

Commercial Vehicle Reconstruction
99/6/15
3
30

Technical Collision Investigation
99/4/119
10
12

Traffic Generalist
99/4/14
3
19


99/9/14
3
16


99/12/6
3
22

Intoxilyser
99/7/12
10
20






SUBTOTAL

652
2698






Officer Safety






Total 1999
Total 1999

Crisis Resolution
Continuous
132 days
507

Annual Use of Force Re-qualification
Continuous
1 day each
5059

ASP Baton
Continuous
272 days
1238

OC Spray
Continuous
71 days
626






SUBTOTAL


7430






Outreach Training









Instructional Techniques
5 Courses
5 days each
89






GRAND TOTAL


10217

Police Vehicle Operations

Course
Number Trained




Community Station Operation 
15

Community Station Trainers 
8

Motorcycle Operations Class M2 
23

Motorcycle Operations Class M2 Exit Course
18

Motorcycle Operations Class M 
12

Motorcycle Operations Refresher 
6

Motorcycle Operations Re- Qualification 
14

Motorcycle Operations Side car 
2

Motorcycle  Trainers 
8

Truck Operations
4

Trailer operations
3

Trailer Trainers
4

Vehicle operations advance driving
20

Vehicle all terrain
22

Vehicle all terrain Instructors
19

Bicycle Patrol 
72

Bicycle patrol instructors 
2

Vehicle civilian course
46

Vehicle instructors course
4

Vehicle operations police officers course
79

Vehicle recruit training
255

Wagon Course
22

Wagon Trainers Course
4




TOTAL
662

“Rollcall” Topics Made Available for Field Training

January 1999 Topics

Topic Name
Content




Arrest Authority - Mental Health Act
Requirements for arrest under the MHA

Arrest of Person in a Dwelling House

- Fresh Pursuit
Dwelling entry to arrest fleeing suspect

Commercial Bailiffs

- Seizures By
Duty of police at repossessions

Exigent Circumstances - Danger
Entry to dwelling when occupant in danger

GLOCK Pistol - Firearms Proving Station
Use of the firearms proving station

GLOCK Pistol - Immediate Action Drills
Immediate Action to clear stoppage

Health Risk - Epi-Pen Use
First Aid for anaphylactic reaction

High Risk Vehicle Stop - Firearms
Elements justifying gun point arrest

Police Pursuit - “Abandon” Defined
Abandon means STOP, NOW

Police Pursuit - Officer-in-Charge
Communications Supervisors as OIC Pursuit

Search of Dwelling - Duty to Respond
No warrant required to save life or safety

Use of Force - Armed Suspect
Firearm drawn and justified

Arrest Authority - Requirements to Make it Lawful
Elements of a lawful arrest

Arrest Authority - Assault With a Weapon
arrest authority and priorities

Domestic Violence - No Charges Laid 1
Definition of Family Member

GLOCK Pistol - Ammunition Care
Rotation of ammunition

High Risk Vehicle Stop - Stolen Vehicle
No authority to draw service firearm

Police Pursuit - Non Criminal Offences
Abandon pursuit on Vehicle Identification

Police Pursuit - Red Traffic Signal
Police duty at red signals

Search of Persons - Incident to arrest - 1
When warrant is necessary for person in custody

Search of Persons - Incident to arrest - 2
What you may search for ‘incident to arrest’

Use of Force - Baton Option
Authorization to use baton

Vienna Convention -1
Duty to assist in contacting foreigners consulate

Wires Down? - Don’t Touch
No safe means to move suspect charged wires

February 1999 Topics

Air Ambulance
Use of Air Ambulance

Arrest Authority - HTA - Altered Plate
Arrest of suspect using altered plate

By-law Towing Obstructed
Driver. Owner interfering in towing process

Combat Auto Theft Program
Vehicles normally parked between 1 am & 5 am

Criminal Release - Form 9 - No Fixed Address
No detention for No Fixed Address suspect

GLOCK Pistol - Improper Loading
Improper magazine installation

Off Duty Incident - 1
Witness, off duty, to driving offences

Stolen Car - Suspect’s VIN
Investigation of vehicle & documents

Emotionally Disturbed Persons - ETF Notification
Requirement to notify ETF on Form 1 MHA apprehension

Mental Health Act - Custody 1
When custody occurs at a psychiatric facility

Mental Health Act - Custody 2
Requirements for MHA apprehension for AWOL

Impounding Vehicles - 1
When no authority to place a HOLD on a vehicle

March 1999 Topics

Arrest Authority - Warrant to Enter Dwelling-house
Consequences of warrantless entry

Bomb Threat - 1
Duty of First Officer

Criminal Release - Form 9 (ICA)
Identification of Criminals Considerations

Emotionally Disturbed Persons - Factors to consider
Considerations of responding officers

Exigent Circumstances - Loss of Evidence
Los of evidence considerations

Explosions 1
Duty of First Officer

Graduated Drivers Licence - Accompanying Driver 1
Determination of accompanying driver

GLOCK Pistol - Drawing & Holstering
Keeping the pistol/holster area of your belt clear

Mental Health Act - Custody 3
Persons not subject to detention under MHA

Release Authority - Possession of Stolen Vehicle
Duty to release 553 exception

Traffic Direction - Equipment 1
Equipment required for safe traffic direction

TRU Flare Pen Launcher Set
Necessity of a thorough search

April 1999 Topics

Arrest Authority - MHA - Overdose
Persons acting in a manner dangerous to themselves

Bomb Threat - 2
First officers responsibility - suspicious package

Commuter Combat Auto Theft Program
Auto theft reduction initiative

Criminal Release - Form 9 (Signature)
Signature - not a condition of release

Evidence - Fibre Recovery
Evidence collection method

High Risk Vehicle Stop - Armed Robbery
Authority to draw issued firearm

Note Taking - 1
Total notes, complete involvement

Occurrence Reporting - Auto Theft
Advantage of early reporting

Persons In Custody - Responsibility To
Police responsibility to persons in custody

Police Pursuit - Factors To Be Considered
Safety factors to consider in pursuits

Use of Force - OC Spray Option
Considerations in your choice of OC as a force option

YOA - Escape Lawful Custody
Advice appropriate when no reasonable grounds

May 1999 Topics

Arrest Authority - Bench Warrant (w/discretion)
Authorized in law, ‘do not execute before date’

Criminal Release - Form 9 (Attitude Change on Release)
Once released, no further hold on same criminal charge

Emotionally Disturbed Persons - ETF Attending
Securing the scene to await ETF

Health Risk - Impaired or I’ll?
Apparently impaired driver may be ill

LLA - Readily Available, Motor Vehicle
What ‘Readily Available’ means

Mental Health Act - Form 2
Content requirements of a Form 2 - MHA

Photo Line-Up - 1
Considerations

Police Dog Services  -  1
Search area containment

Requirement Not To Arrest - 553 Indictable
Where there are no valid PRICE concerns

Search of Persons - Handcuff Key
Need for thorough search

Use of Force - Baton Use
Response to violent attack

Use of Force - Using the Model
Memo book and case preparation using the Force Model

June 1999 Topics

Air Ambulance – 2
Considerations for a safe landing site

Arrest Authority – Bench Warrant
What a bench warrant is and what it requires

Arrest Authority – Citizen (1)
Citizens may not arrest for summary conviction offences on property that they are not connected with

Bomb Threat – 3
First Officer’s responsibility on finding an explosive device

Dealer & Service Number Plates (1)
Personal use is permitted in limited circumstances

Evidence – Protection of Exposed Prints
Steps involved in gathering forensic evidence

Health Risks – Heat Stroke
First-aid for heat stroke

Hold-Up – First Officer
First officer’s responsibilities at a hold-up scene

Missing Person – 1
First officer’s responsibilities when a missing person is reported

Use of Force – Report
When a use of force report is required

Wires Down? – Wait For Help
Have collision victims wait for help when wires are grounded

YOA – New Charges in Open Custody
Judge’s Order is required to remove a YO from an open custody facility

July 1999 Topics

Arrest Authority - HTA - Cyclist
Arrest authority with respect to cyclists

Arrest Authority - HTA - Fail to Remain
HTA Sec. 200(1), - Clause (a) is the only part that allows for arrest

Arrest Authority - Lawfully in a Dwelling-house
Lawful presence in a dwelling is an exception to the need for a 7.1 entry warrant

Attention to Transportation of Dangerous Goods
Awareness of dangerous goods moving on our road system

Elderly Issues - Suspected Victim of Fraud
Awareness of ‘Senior Crime Stoppers’

Farm Plates - D Class Vehicle Deemed as G Class
Class exemption provided in Ontario Regulation

Health Risks - Documenting IOD
Importance of proper reporting of IOD

Health Risks - Universal Precautions
Universal Precautions - Always

Medical Condition - Epileptic Driver
Odd driving may be medical problem

Search of Persons - Incident to Arrest - 3
Safety and continuity concerns

Toronto Transit Commission - 2
Toronto Transit Commission Security Officers are a resource

Toronto Transit Commission - Code 117
Police response to Code 117 calls

August 1999 Topics

Crime Stoppers - 1
Authority to omit tip sheet information from disclosure

Media - Release of Information - 1
Responsibility of authorized members at crime scenes

Media - Release of Information - Prohibitions
Information which may not be released to the media

Robbery Scenes - 1
When the Hold Up Squad must be notified – robbery

Robbery Scenes - 2
When the Hold Up Squad must be notified – arrest

Search of Persons - 1
Cross examination on directive 01-02

Search of Persons - 2
Fielding community questions on directive 01-02

Search of Persons - Complete Search - 1
Justification for complete search

Search of Persons - Complete Search - 2
Requirements prior to conducting a complete search

Search of Persons - Complete Search - 3
Complete searches in the field

Workplace Harassment
The workplace must be free of harassment

YOA Video Statement Taking
Requirement for a signed wavier

SEPTEMBER 1999 TOPICS

Air Ambulance – 3
Assisting in landing zone preparation

Arrest Authority – Citizen (2)
Anyone may arrest – found committing indictable

Carbon Monoxide Poisoning – 1
Dangers of CO

Carbon Monoxide Poisoning – Detectors
Detecting high levels of CO

Carbon Monoxide Poisoning – Prevention
Factors over which you have control

Crime Scene Management – 1
First officer at crime scene

‘RollCall’ Training Review
Looking for input

Tenant Protection Act – Tenancy Agreements 1
Rights and duties of landlord and tenant – agreement

Toronto Transit Commission – Fire on the Train
Availability of fire-fighting equipment

Toronto Transit Commission – Phones
Availability of phones for police at TTC facilities

Vienna Convention – 2
Case managers duty re: consular contact for suspects

YOA – Unlawfully at Large
Police need a judge’s order to remove inmates of a group home

October 1999 Topics

Air Ambulance - 4
Downwash effect

Elder Abuse – Domestic Violence
Family member

Emotionally Disturbed Persons - Firearm Safety
Service firearms at EDP calls

HATZOLOH – Introduction
Who they are, what they do

Robbery Scenes - 3
Achieving maximum search area coverage

Robbery Scenes - 4
Preservation of identification evidence

Search of Persons – Incident to Arrest, Exceptions
An exception to the general rule

Tenant Protection Act - 1
What it is, what it covers

Tenant Protection Act - Privacy 1
Landlords authority to enter tenant’s unit

Toronto Transit Commission - Collisions Involving a Bus
Criteria for Collision Reporting Centre

Workplace Safety Insurance Act - On The Job Injury
What constitutes an on the job injury

Workplace Safety Insurance Act - Recurring Injury
What you should know about a recurring job related injury

Note:  There was no roll call training in November or December 1999 due to Y2K preparation.

“Livelink” Topics Made Available for Field Training in 1999

· Search Incident to Arrest

· Interviewing

· Y2K Preparation

· Note taking

· Auto Theft

· Stress and Wellness

· Gangs and Graffiti

· Emotionally Disturbed People

· Drug Investigations

· Police Pursuits

Quality of Training

Training and Education has adapted the course evaluation system developed by the Ontario Police College Evaluation Working Group to create a comprehensive and consistent evaluation system for all courses.  The purposes of evaluation are to:

· Evaluate curricula for effectiveness.

· Continuously improve educational materials and programs.

· Provide a sound basis for decision making about police learning initiatives.

· Evaluate the ability of students to successfully transfer knowledge and skills to improve job performance.

· Justify the need for specific training programs and challenge the legitimacy of others.

When assessing the value of training, one is evaluating whether the training is adequate, effective, and appropriate.  Training can be evaluated on more than one level.  Like the Ontario Police College, we have based our evaluation system on the four-level Kirkpatrick Hierarchy of Evaluation.  The four levels are:

· Reaction:  Did participants find the program positive and worthwhile?  This question has many sub-parts relating to the course content, format, the approach taken by the facilitator, physical facilities, audio-visual aids and so on.

· Learning:  Did participants learn?  Training focuses on increasing knowledge, enhancing skill, and changing attitudes.  To answer the question of whether participants learned involves measuring skill, knowledge and attitude on entry and again on exit, in order to determine changes.

· Transfer of Learning:  Did the learning translate into changed behaviours in the ‘real-world’?  This question asks if learners have been able to transfer their new skills back to the workplace or community.  Often it is in this area of transfer that problems occur.  There may not be opportunity or support to use what was learned.  This may reflect on the course itself; however, it may also be due to other variables.

· Impact of Learning:  Did the program have the desired impact?  Assuming that the training program was intended to solve some organizational problem, this question asks, “Was the problem solved?”

The four categories of evaluation are carried out at different times during and after the program:

· Reaction:  occurs during and after the program.

· Learning:  occurs prior to, during, and at the end of a training program.

· Transfer:  occurs back in the ‘real-world’ within six or eight weeks.

· Impact:  cannot be measured for at least six months and may not occur for considerable time after the delivery of a program.

Training programs offered by the Training and Education Unit have a systematic evaluation strategy based on the above.  Each is evaluated to at least the first two levels (Reaction and Learning).  The information derived is used by the section heads and training teams to continuously improve the programs.

Transfer and impact are much more difficult to evaluate, and such evaluations are infrequently done in adult education carried out in the public or private sectors.  The Training and Education Unit has, however, carried out a pilot project to evaluate transfer and impact of the Policing and Diversity Course.  A further transfer and impact evaluation will be carried out this year on the Crisis Resolution courses.  The results of this evaluation will be included in the next annual report assessing the effectiveness of training programs.

Conclusion:
Each section head has reported on the results of the training evaluations to date.  Reaction is very positive and learning objectives are being met.

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to respond to questions from the Board.

The Board received the foregoing and requested the Chief of Police to explore the feasibility of asking participants at training courses to complete a questionnaire on the effectiveness of training programs.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#200 ANNUAL REPORT 1999 -  EXPENDITURES OF C.P.L.C. AND OUTREACH FUNDING
The Board was in receipt of the following report MARCH 6, 2000 from Julian Fantino, Chief of Police:

Subject:
Report on Expenditures of C.P.L.C. and Outreach Funding

Recommendation:

It is recommended that this report be received for information purposes.

Background:

The Board, at its meeting on 1999.01.28, approved a motion relating to the provision of funding for Community Police Liaison Committees and Outreach efforts (Board Minute # 99/30 refers). This report has been prepared in response to section 5 of the motion that reads as follows:

"That the Chief of Police provide an annual report to the Board on what activities were funded using the Board grants."

COMMUNITY POLICE LIAISON COMMITTEES
For the past three years, the Board, through its Special Fund, has provided funding to each of the seventeen Divisions for the operations of the Community Police Liaison Committees (C.P.L.C.s). The Board has also provided funding to Traffic Services and Community Policing Support for each of the five Consultative Committees and the Chief's two Advisory Councils for their operations. Each of these Units was allowed $1,000.00 for total new funding in 1998 of $24,000.00. Units were allowed to carry over amounts left in this account at year-end (1998 to 1999). Total funding in 1999 (including 1998 carryover and new grants) was $34,909.81. Total expenditures at year-end were $24,951.35 that represents 71.47% of funds available. 

The table below compares the income and expenses for the C.P.L.C. account over the past two years.

Year
Income
Expense
% of Available funding

1998
$41.077.28
$30,793.62
74.96%

1999
$34,909.81
$24,951.35
71.47%

The intention of the money was to allow for expenses related to the operation of the committees such as refreshments for meetings, facility rental (if required) and supplies. The committees could also use the money to fund or partially fund community-based projects such as workshops, seminars or training opportunities.

The Units are responsible for administering the funds and committees only have access to them through the individual Unit commanders. Some committees have requested that we forward the money directly to them for deposit into bank accounts. These requests have been denied because the Service would lose control, and thereby accountability, over the funds. While there are no guidelines established detailing what the money can be spent on, the Service has a documented purchasing process that controls how the money is spent. Expenses in this account are discussed and voted on by the C.P.L.C. The Unit Commander makes the ultimate decision and purchases must be made according to the established Service protocol. As with other budget accounts, funding is available either as a cash advance, supported by receipts, or as a planned purchase (i.e. - 762 or D.P.O.).

OUTREACH
In the same Board minute, the Board approved funding from the Special Fund to each of the seventeen Divisions and Community Policing Support for community outreach efforts. Each of the Units was allowed $1,500.00 for total funding across the Service in its first year of $27,000.00. Shortly after the funding was received, some guidelines were established about what the money could be spent on. Correspondence dated 1998.05.27 from S/Insp. Ron Taverner to each of the Unit Commanders indicated that the money was to be used for projects that connected the community and the police in a positive way. The money could not be spent on equipment that could reasonably be purchased from other budget accounts. The funds were also not to be used to fund projects that involved only the police or only the community; there had to be a partnership. Total funding during 1999, including amounts rolled over from 1998, was $37,641.25. Expenditures were $30,010.34 or 79.73% of funds available.

The table below compares the income and expenses for the Outreach account over the past two years.

Year
Income
Expense
% of available funding

1998
$27,000.00
$17,688.12
65.51%

1999
$37,641.25
$30,010.34
79.73%

These funds also form part of the Unit's operating budget. Unlike the C.P.L.C. funds, however, the Outreach money was expended at the sole discretion of the Unit Commander. The two funds are not linked in any way.

REPORT
Board minute #99/30 requires that Community Policing Support monitor expenses in these two accounts and report to the Board on what activities were funded with the Board’s grants. The following represents a summary of expenditures across the Service in each of the two accounts and examples of specific projects. Many of the activities undertaken by C.P.L.C.s and Unit Commanders last year were continued this year.

C.P.L.C. ACCOUNTS (76886-06)

Courses/seminars for police and CPLC members

Police officers and C.P.L.C. members attended a variety of courses and seminars both inside the Service and externally

Community Speed Board (31 Div.)

A portable sign containing a radar speed measuring device. Accompanied by either an Auxiliary member or a community member, licence numbers and the speed are recorded. The traffic Unit in #31 Division then sends the registered owner of the vehicle a letter about the posted speed limit in the area. This type of device has worked successfully in other G.T.A. Police Services. In 2000, 41 Division will also purchase one of these devices.

Student Community Police Liaison Committees (S.L.A.P. – 41 Div.; S.W.A.T. – 33 Div.)

A youth version of the Divisional C.P.L.C. composed of high school students from schools within Divisional boundaries.

Halloween Safety Session (23 Div.)

Divisional officer made presentations to each elementary class in the division on Halloween safety. 

Poster Competition – March 21 (32 Div.)

Funds were used to provide prizes to poster competition contestants. Posters were designed to deliver an anti-racism message in conjunction with the International Day to Eliminate Racial discrimination. This is one of many projects conducted by the Service to commorate March 21.

Refreshments for CPLC meetings

The majority of C.P.L.C.s expended a significant portion of their grants for meeting related refreshments and other related supplies.

Youth Corps projects

A number of Divisions operate a Youth Corps program for young volunteers. Funding supported initiatives undertaken by Youth Corps.

Community Christmas party for disadvantaged children (21 Div.)

A project aimed at providing disadvantaged children a Christmas they might not otherwise been able to enjoy.

Neighbourhood cleanup and BBQ (22 Div.)

Police, adult volunteers and Auxiliary officers teamed up with the Metro Toronto Housing Authority to clean up the West Mall neighbourhood and provide a barbecue for the residents.

Breakfast Club Christmas Dinner for needy families (22 Div.)

Auxiliary officers, adult volunteers and police presented turkeys and gifts to residents of a M.T.H.A. complex.

Computer upgrades

A number of C.P.L.C.s supported upgrades to non-Service computer equipment. Typically, these computers are donated to the police for use in the auto dialler program. In the near future, 14 Division will obtain an autodialler and become the most recent division to take advantage of this valuable crime prevention tool.

Pamphlet printing, office supplies etc.

Most C.P.L.C.s spent some grant money on obtaining office supplies and printing pamphlets or brochures specific to their Units.

Community Service Survey (33 Div.)

Adult volunteers developed a Community Service survey and administered it in the community. The results were analysed through a computer program. Plans are to continue this survey in coming years.

Web site development (42 Div. & 32 Div.)

Web pages for C.P.L.C.s are catching on. The Service’s Internet Policy allows for Divisional C.P.L.C.s to have space on the divisional web page. Several Divisions are considering doing this; 42 & 32 Divisions have taken the next step.

OUTREACH ACCOUNTS (76887)

Courses/seminars for both officers and community members

A variety of courses were funded by this grant money in several Divisions.

Volunteer/community meetings

Many meetings were held at Divisions and other Units within the Service for a variety of reasons. These meetings were supported in many instances by the grant money.

Youth Violence focus group (31 Div.)

Family members of victims of violent crimes were invited to the station to take part in a focus group on issues surrounding youth violence. The results are included in the planning process when developing strategies to deal with this issue in the community.

Photo Project (Traffic Services)

Funds were used to purchase a Polaroid camera. Auxiliary officers assigned to Traffic Services atttend community events with a police motorcycle and, for a fee, take photos of community members beside or on the bike. The proceeds ($450.00 in 1999) are donated to a designated charity.

Digital Camera (22 Div.)

Funds were used to purchase a digital camera for recording community events. The images are easilly incorporated into the Divisional web page.

Volunteer/auxiliary recognition (t-shirts, certificates, dinners etc.)

Virtually every Division recognised their volunteers, Auxiliary, adult and youth in a variety of styles. Some held dinners, some presented certificates and some provided shirts to identify volunteers when performing their functions.

Community events (BBQs., dinners town hall meetings etc.)

Many Divisions utilised funds to conduct community events that involved police and community members working together to accomplish common goals. This type of event is the ideal the Board articulated in setting this particular grant up (Board minute #98/65 refers).

Citizens on Patrol project (12 Div. & 41 Div.)

Grant money was used to continue this project in 12 Division and start it in 41 Division. Community members patrol their communities carrying a cellular telephone. When they see problems, they contact the local division to advise officers. The funds are used to support the phone expense.

Community Survey (33 Div.)

Volunteers develop, distribute, collect and analyze a community survey. The results are compiled using a computer program. The information keeps the Unit Commander abreast of the community’s perceptions about a wide range of topics.

Volunteer activities in malls etc.

Most Divisions spent some of their grant money to support mall displays, business gatherings and community events such as fairs staffed by volunteers.

It should be noted that the examples cited above are only a portion of the events assisted through the provision of the funds by the Board. The goodwill generated by the projects has assisted the Service in continuing the valuable dialogue with our communities that form the heart of Community Policing.

CONCLUSIONS
This funding represents a valuable resource for both the Community Police Liaison Committees and the Unit Commander. While neither amount is large, it is seed money for projects that can be used standalone or in conjunction with other traditional sources of funding such as Heritage Canada, the Federal Solicitor General, Proaction and, of course, the Toronto Police Services Board. Members of C.P.L.C.s across the city have argued strongly that the funding for their activities not be curtailed.

During 1999, staff at the Police Services Board advised the Service that the Board’s Special Fund was facing increased financial pressure in the face of dwindling revenues. Through negotiation, the Board agreed at its meeting on 2000.01.26 to renew the $1,000.00 C.P.L.C. funding. The $1,500.00 Outreach amount was not continued. All amounts remaining in both accounts at the end of 1999 have been carried forward to 2000 on the understanding that the carry over will be spent by the end of March, 2000. At the end of 2000, there will be no carry over for unspent funds. Whatever is remaining in the accounts at that time will be returned to the Board.

Sgt. Stu Eley of Community Policing Support (8-7075) will be in attendance to answer any questions the Board may have about this report.

The Board received the foregoing and approved the following Motions:

1.
THAT a copy of this report be forwarded to the Community Advisory Council for information; and

2.
THAT future requests for funds associated with community outreach projects be coordinated through the Chief of Police.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#201 ANNUAL REPORT 1999 - SPECIAL ACTIVITIES GROUPS
The Board was in receipt of the following report MARCH 28, 2000 from Julian Fantino, Chief of Police:

Subject:
ANNUAL REPORT ON SPECIAL ACTIVITIES GROUPS

Recommendation:

It is recommended that: the Board receive this report.

Background:

On June 13, 1996 (Board Minute 204/96, refers) the Board approved the Policy governing lieu time credits for members participating in Special Activity Groups and that a report be submitted annually summarizing the accumulated time of any off-duty compensation.

As a result of the Board’s request a review of accumulated time associated to events attended to by the Special Activity Groups for the year 1999 has been conducted.

The Special Activity Groups are:

· The Toronto Police Pipe Band

· The Coppertones

· Badge

· The Chief’s Ceremonial Unit

· The Male Chorus

The Toronto Police Pipe Band is comprised of 60 members, 14 of whom were active with the Service in 1999.  There were also 6 retired members of the Service on the band as well.  The remainders are citizens.  The Pipe Band participated in 170 events in 1999.  The members accumulated a total of 636 off-duty hours.

The Coppertones are comprised of 6 active Service members.  The Coppertones performed at 19 functions.  The functions were handled by either the full 6 member band or on some occasions, 3 members.  The Coppertones accumulated a total of 484 off-duty hours.

Badge is comprised of 3 active members of the Service.  Badge performed on 30 occasions.  Due to the flexibility of their Unit Commanders and assigned duties they were able to perform all the events on duty.  Badge accumulated no off-duty hours.

The Chief’s Ceremonial Unit is made up of 40 members, all of whom were active with the Service in 1999.  In 1999 the Ceremonial Unit was approved to attend 86 events.  They accumulated a total of 1,892 off-duty hours.  

The Male Chorus is comprised of 25 members, 13 whom are active with the Service; 7 retired members; 1 Auxiliary officer; 1 officer from York Regional Police Service; and three hired members-director and accompanists.  The Male Chorus performed at 35 events.  They also rehearsed on 37 occasions.  They accumulated a total of 984 off-duty hours.  

Each Special Activity Group has a representative who co-ordinates requests for appearances and supplies monthly reports to the Community Policing Support Unit-Special Events section to enable the Service’s continued commitment to support community oriented events.  

I hereby recommend that the Board receive this report.  Deputy Chief Reesor will be in attendance to respond to any questions from Board members.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#202 ANNUAL REPORT 1999 - UNIVERSITY OF TORONTO SPECIAL CONSTABLES
The Board was in receipt of the following report APRIL 12, 2000 from Julian Fantino, Chief of Police:

Subject:
UNIVERSITY OF TORONTO SPECIAL CONSTABLES ANNUAL REPORTS 1999

Recommendation:

It is recommended that:  the Board receive the following reports for information.

Background:

Section 45 of the agreement between the Police Services Board and the University of Toronto regarding Special Constables indicates:

The University shall provide to the Board an annual report with statistical information including but not limited to information as to enforcement activities, training, supervision, complaints and other issues of concern to the parties and such further relevant information as may be requested by the Board.

Please find attached copies of the 1999 Annual Reports from the Scarborough and St. George Campuses of the University of Toronto for information.

Mr. Lee McKergow of the University of Toronto will be in attendance at the meeting to respond to any questions that the Board may have.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#203 ANNUAL REPORT 1999 - RECOGNITION PROGRAM EXPENDITURES
The Board was in receipt of the following report APRIL 4, 2000 from Norman Gardner, Chairman:

Subject:
RECOGNITION PROGRAM - 1999 EXPENDITURES

Recommendation:

It is recommended that: the Board receive the following report.

Background:

At its meeting on August 6, 1992, the Board granted standing authority to the Chairman, Police Services Board, to approve expenditures from the Special Fund for costs associated with the Board’s awards and recognition program (Min. No. 408/92 refers).

The total amount paid in 1999 was $26,518.19.  A list of the individual expenditures is attached for information.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#204 ANNUAL REPORT 1999 - CATERING SERVICES EXPENDITURES
The Board was in receipt of the following report APRIL 4, 2000 from Norman Gardner, Chairman:

Subject:
CATERING SERVICES - 1999 EXPENDITURES

Recommendation:

It is recommended that: the Board receive the following report.

Background:

At its meeting on August 27, 1992, the Board granted standing authority to the Chairman, Police Services Board, to approve expenditures from the Special Fund for costs associated with providing refreshments at Board and other special community meetings (Min. No. 463/92 refers).

The total costs for catering services in 1999 was $18,785.91, a detailed list of the expenditures and meetings to which refreshments were provided is attached for information.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#205 SEMI-ANNUAL REPORT YEAR ENDING 1999 -  CRIMES AND CALLS FOR SERVICE
The Board was in receipt of the following report MARCH 16, 2000 from Julian Fantino, Chief of Police:

Subject:

SEMI-ANNUAL REPORT ON CRIMES AND CALLS FOR SERVICE

Recommendation:  
That the Board receive the attached statistics summary as a semi-annual report on crime and calls for service

Background:

The Board, at its meeting on May 21, 1998, requested that the Chief of Police provide a report on crime statistics on a semi-annual basis to keep Board members up-to-date with crime and policing trends in Toronto (Board Minute Nos. 255/98 and 529/98, refer).  In compliance with the motion, a statistical report comparing 1998 and 1999 is attached.

It is recommended that the Board receive the attached statistics summary as a semi-annual report on crime and calls for service. 

Deputy Chief Loyall Cann, Executive Support Command, Mr. Hing-bo Fung, Analyst, and Ms. Kristina Kijewski, Director, Corporate Planning, will be in attendance to answer any questions, if required. 

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#206 SEMI-ANNUAL REPORT YEAR ENDING 1999 - SECONDARY EMPLOYMENT ACTIVITIES
The Board was in receipt of the following report APRIL 6, 2000 from Julian Fantino, Chief of Police:

Subject:
SEMI-ANNUAL REPORT ON SECONDARY EMPLOYMENT ACTIVITIES

Recommendation:

It is recommended that:  The Board receive the following report for information.

Background:

At its meeting on February 11, 1993, the Board requested that the Chief of Police submit a semi-annual report on Secondary Employment Activities (Board Minute C45/93 refers).  At the March 21, 1996 meeting, the Board further requested that all future semi-annual reports on Secondary Employment Activities include the number of new applications for secondary employment, which were approved or denied on a year-to-date basis, as well as the total number of members currently engaged in secondary employment. (Board Minute No. 106/96 refers).

As of January 1, 2000, 1331 members were engaged in secondary employment.  Of this number, 829 were uniform members and 502 were civilian members.

During the period July 1st, 1999 to December 31, 1999, there were forty-four (44) applications received with respect to secondary employment of which forty-two (42) were approved and two (2) were denied.  This brings the total number of Secondary Employment Applications received for 1999 to 152.

The following is a breakdown of the 44 uniform and civilian secondary employment applications received July 1, 1999 to December 31, 1999.

Approvals – Uniform - 25

Sales Representatives – 8, of which 1 is self-employed

Consulting/Instructor – 10, of which 5 are self-employed

Driver – 2

Other – 5
Disc jockey

Volunteer fire-fighter

Veterinarian

Paramedic

Stock clerk

Denials – Uniform - 2

Conflict of Interest/ Unsatisfactory Performance – 1 

Probationary Status –1 

Approvals – Civilian - 17

Data entry – 2 

Consulting/Instructor – 2, of which 1 is self-employed

Sales Representative – 6, of which 1 is self-employed

Other - 7

Receptionist 

Contractor

Security

E-commerce

Installer

Coat checker

Driver (self-employed)

Denials – Civilian - 0

none

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to answer any questions the Board may have.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#207 QUARTERLY REPORT YEAR ENDING 1999 - POLICE SERVICES BOARD SPECIAL FUND STATEMENT
The Board was in receipt of the following report MARCH 31, 2000 from Julian Fantino, Chief of Police:

Subject:
POLICE SERVICES BOARD SPECIAL FUND STATEMENT FOR THE PERIOD 1999 JULY 01 TO 1999 DECEMBER 31

Recommendation:

It is recommended that:  The Board receive the following report on the Police Services Board Special Fund.

Background:

Attached is the statement of receipts and disbursements with respect to the Toronto Police Services Board Special Fund for the period 1999 July 01 to 1999 December 31.

As at 1999 December 31, the balance in the Board Special Fund was $427,382.  During this period, the Special Fund recorded receipts of $266,395 and disbursements of $123,753.

Mr. Frank Chen, A/CAO Policing, and Mr. Angelo Cristofaro, A/Director, Finance & Administration will be in attendance to answer any questions on this statement.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#208 QUARTERLY REPORT YEAR ENDING 1999 - TTC SPECIAL CONSTABLES INVESTIGATION OF COMPLANTS
The Board was in receipt of the following report MARCH 8, 2000 from Julian Fantino, Chief of Police:

Subject:
TTC INVESTIGATION OF COMPLAINTS


QUARTERLY REPORT


OCTOBER 1, 1999 TO DECEMBER 31, 1999

Recommendation:

It is recommended that: 
The Board receive this report for information.

Background:

As its meeting of September 18, 1997, the Board approved that the Chief of Police be designated the Board’s agent with respect to the administration of the TTC Special Constables Agreement.  The Chief’s administrative duties include Application and Appointment; Suspension and Termination; Training; Enforcement Procedures; Equipment; Exchange of Information and Complaints.  (Board Minute 385/97 refers).

In accordance with Section 53 of the Police Services Act and the current Service administrative practices, the following information is relevant to Section 6 (Complaints) of the Agreement:

6.
Complaints:


Review information received from TTC regarding misconduct alleged or found with regards to a Special Constable; and/or additional investigation as considered appropriate or as requested by the Board.

The Service has received the summary of complaints against Transit Security Officers for the period October 1, 1999 to December 31, 1999 from Mr. Michael Walker, Chief Security Officer of the Toronto Transit Commission.  The summary is appended for the information of the Board.

The summary refers to two complaints stemming from misconduct dated October 27, 1999 and November 5, 1999 that were investigated by the TTC and no misconduct was found.

Staff Inspector Keith Forde of Complaints Review has reviewed the reports from the Toronto Transit Commission and has recommended that no further investigation or action is required at this time.

Staff Inspector Keith Forde of Complaints Review will attend the Board meeting to answer any questions that the Board may have.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#209 QUARTERLY REPORT - JANUARY - MARCH 2000 - UNIFORM HIRES AND SEPARATIONS
The Board was in receipt of the following report APRIL 6, 2000 from Julian Fantino, Chief of Police:

Subject:
Uniform Hires and Separations

Recommendation:

It is recommended that: the Board receive this quarterly report on Uniform Hires and Separations.

Background:

At its meeting on December 9, 1999, the Board received a report on uniform separation statistics and recommended that the Chief of Police provide the Board with a report on a quarterly basis. (Board Minute No. C328 refers).  The scope of this report has been expanded to include information on uniform applicants and hires.

For the period of January 1 to March 31, 2000, a total of 361 individuals applied for the position of police constable, 82.8% of the applicants were males and 17.2% were females.  Of the total applicant pool, 79.2% were white, 20.2% racial minority and .6% aboriginal.  It must be noted  these applicants were not amongst those hired during the first quarter of 2000, due to the considerable length of time required to process candidates through the Constable Selection System, and the three intake training  schedule of the Ontario Police College.  For these reasons, it is therefore not feasible, as requested by the Board (Minute No. C329/99 refers), to directly link the composition of any given set of applicants to a subsequent group of hires.   Nevertheless, statistical monitoring permits general comparisons of applicant experience versus hiring experience, and appropriate action may be taken where serious discrepancies between the number of applicants and the number of hires for a particular group appear to be occurring.

Hires
As indicated in the Human Resources Strategy for the year 2000, which was approved by the Board on January 26, 2000 (Board Minute No. 22 refers), the Service intends to hire 324 recruits this year.  As of March 31st,, 107 police recruits, six serving police officers from other police services and one former member have been hired by the Service, for a total of 114 uniform members.  This figure is slightly higher than the 107 projected in the Human Resources Strategy for this period, but adjustments will be made to future classes to remain within our year-end target.  During the same quarter last year, the Service hired 102 uniform members, ten of which were lateral entries from other services.  

Of the 114 uniform members hired during this quarter, 85.1% are males and 14.9% are females.  The composition breakdown of this group is 76.3% white, 20.2% racial minority and 3.5% aboriginal.  Detailed statistics on uniform hires for this reporting period, by composition, are included in Appendix “A” of this report.

The Employment Unit continues to focus its recruitment activities on attracting qualified applicants who are reflective of the diverse community in Toronto.  The recruitment team, which is comprised of racial minorities and women, regularly attends educational institutions, job fairs and consultative committee meetings within the different ethnic communities to attract these applicants.

Separations
The attached statistical tables indicate the number of uniform members who have submitted separation papers as of March 31st, and data for the departures which were effective during the first quarter (see Appendices “B” and “C”).  There has been a significant increase in the separations compared to the first quarter of last year (82 versus 33 in 1999) and the Service’s experience this year is ahead of the projections for this period made in the Human Resources Strategy (82 versus a projected 36).  These statistics are monitored continually to assess whether it would be advisable to change the projections.  However, the estimates contained in the Human Resources Strategy were weighted more heavily toward the year-end, and it is felt that the prudent course at this time is to remain with the original year-end projection of 243 separations.  As reports are due to the Board on a quarterly basis, an update will be provided at the time of the second quarterly report, or before, if it becomes clear that an adjustment is necessary.

Analysis of the Service’s experience indicates that the uptake of the OMERS 75 factor has been quite significant, especially since January 1, 2000 when it was coupled with the medi-pak benefit.  Of the 114 retirements confirmed to date 61, or 54%, are officers who have taken advantage of this factor.  Resignations, on the other hand, and resignations to other police services in particular, are lower than expected.  Overall in this quarter, resignations are down to 19  (includes 3 Cadets-In-Training, two of which were reclassified to civilian positions and one who resigned) as compared to 26 in 1999, and the number of officers who have left to join other services has dropped from 17 to ten.  A strong economy and the uniform compensation package may be influences in these trends.  Officers who wish to pursue other occupations are able to find jobs, and the favourable salary and benefits of the Toronto Police Service, as well as a high degree of job satisfaction, may be mitigating against officers joining other agencies.  With regard to the composition breakdown for the 82 separations for this quarter, 95.1% were white (five out of the 78 separations were persons with disability) and 4.9% racial minority.  

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to answer any questions the Board may have.

The Board received the foregoing report.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000
#210 NEW WORKING UNIFORM
The Board was in receipt of the following report APRIL 20, 2000 from Julian Fantino, Chief of Police:

Subject:
NEW WORKING UNIFORM

Recommendation:

It is recommended that: the Board approve the new working uniform for the Service and the Chief’s business plan to convert to the new uniform on January 1st, 2001.

Background:

For some years there has been much discussion in policing circles regarding the functionality of the uniforms worn by police officers, first and foremost centred on safety, comfort, and the recognition factor.

The Ministry of the Solicitor General requested that there should be a provincial standard for police uniforms, however, the Ministry was unable to establish a provincial standard that was agreeable to all Services. 

Police Associations have lobbied for uniform changes on behalf of their members, especially on the aspect of officer safety.

PROPOSED NEW WORKING UNIFORM

The Toronto Police Service has developed a proposed new working uniform consisting of:

· Dark/Black Cargo style pants

· Dark/Black shirts

· Forage Caps (modernised for comfort but of the same appearance as traditional caps).

The new uniforms will be issued as follows:

· Chief of Police to the rank of Staff Sergeants will continue to wear white shirts and will be issued with the dark/black cargo style pants and forage caps.

· Sergeants to the rank of Police Constables will be issued with dark/style shirts; dark/black cargo style pants and forage caps.

CARGO PANTS

The uniform pants currently worn by officers on a daily basis are more suited to dress uniform use, and will be retained for that purpose.

The number of items worn on the duty belt have increased, and are required to be readily available for use in emergent situations.  Consequently, the uniform pants need to accommodate the belt, provide appropriate waistband support, have additional cargo pockets, and provide easy access to the traditional slash pockets.  They should also be more comfortable and be wash and wear.

The cargo pants have been field-tested by numerous front-line officers, and have received universal approval from officers, with some requested modifications to increase comfort and serviceability.  They are smart in appearance and are wash and wear, unlike our current issue dress pants.  They will enhance an officer’s ability to carry necessary equipment, while facilitating comfort and flexibility.  There is no substantial cost increase associated to moving to this new pant, and it is anticipated the savings in cleaning costs and extra wear will negate this factor.

DARK/BLACK SHIRTS

The light blue shirts currently worn by officers are to be replaced by dark/black shirts for the following reasons:

· Light coloured shirts reflect artificial lighting, especially in an urban environment, which cause officers to stand out during tactical situations, compromising officer safety;

· Our external body armour carriers are a dark blue colour which stands out against the light blue shirts, highlighting the fact that officers are wearing body armour, thereby possibly causing armed criminals to aim at exposed and vulnerable body parts.  In addition, the appearance would be improved by having the body armour blend with the dark/black shirt;

· The dark/black shirts are not as easily soiled as the lighter coloured ones;

· They are smart in appearance;

· The Provincial Clothing Committee has recommended that the dark/black shirts be standardized for all police Services across the Province, and this recommendation has since been adopted by the OPP and various municipal police services;

· There is no cost increase and the shirts are available from a standard established by the common police-purchasing group.

FORAGE CAPS

The new forage cap is essentially the same traditional forage cap worn by police officers and bears the recognisable red band and hat badge, symbolic of the office of peace officer in this Province.  Members of the Clothing and Equipment Committee have worked together with hat manufacturers to develop a new forage cap, which is both lighter and more comfortable than its predecessor.  It incorporates an elasticised band, which both secures the hat on the head, and eliminates pain and discomfort associated with wearing the old style hat for extended periods of time. 

The cost is the same as for the old hat.  The Service will discontinue the wearing of baseball caps for regular uniform duties upon the issue of the new working uniform.

FUNDING

The Service will be able to fund a Service wide move to the new working uniform as of January 1, 2001 with no budgetary impact.  By accumulating the monies dedicated to uniform pant and shirt purchases (recruits excluded) within the 2000 budget, and expending the monies dedicated to pants and shirts in the 2001 budget at the year’s beginning, the switchover can be accomplished at no additional cost.

The Toronto Police Association has been consulted and they fully endorse the plan to implement the new working uniform for the Service.  The Association will encourage its membership to manage with shirts currently issued, and will request that all members issued with new shirts that are not being utilized be returned to the Stores Unit to assist in any unnecessary replacements for the year 2000. 

The new forage cap issue will be financed from within existing unit budgets for speciality items of clothing the 2000 budget.  This will result in all units having a uniform appearance, which was not possible prior to the new working uniform because of the limitations of the previous uniform for some functions.  It will also result in annual savings for those speciality items, not required for health and safety reasons.

There are no added costs for any other items of uniform wear, since the dress tunic and pants, patrol jacket, ties, sweater and footwear already issued to members remain in effect for wear in seasonal combination, or for formal occasions.

CONCLUSION

By moving to a new working uniform, the Toronto Police Service is standardising our daily appearance to the public, reaching a proposed Provincial standard, providing a cost effective yet serviceable uniform to our members, improving officer safety and morale, and maintaining our position at the forefront of professional policing in Canada.

It is therefore recommended that the Board approve the new working uniform for the Service and the Chief’s business plan to convert to the new uniform on January 1, 2001.

Contingent upon the Board’s approval of the new working uniform, amendments to the Dress Rules shall be submitted for Board approval at a later date.

Police officers equipped with the new working uniforms will attend the Board meeting for inspection and feedback by Board members.

Deputy Chief Joseph Hunter and Superintendent Alan Griffiths of the Clothing and Equipment Committee will be present to answer any questions the Board may have.

Deputy Chief Joseph Hunter and Superintendent Alan Griffiths, Clothing & Equipment Committee, were in attendance and discussed this report with the Board.

The Board was given a preview of the new Service uniforms by Police Constables Phil Worrell and Janice Smith who were also in attendance wearing the new uniforms.

The Board approved the foregoing report subject to the receipt of the appropriate Service Rules and Board By-Law.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#211 ANNUAL AUDIT WORKPLAN

The Board was in receipt of the following report APRIL 28, 2000 from Julian Fantino, Chief of Police:

Subject:
Annual Audit Workplan

Recommendation:

It is recommended that:  The Board receive this report for information 

Background:

On March 24, 2000 the Board approved, in principle, the use of City Audit as the Board’s and Service’s principal auditors.  A motion was made that the audit workplan for the year clearly identify the roles of the City Auditor and Service members.  (Board Minutes 106/00 and 115/00 refer).  This report is meant to provide information on development of the annual audit workplan.

The methodology applied by the Service in identifying potential audit areas has always been risk-based utilizing the criteria of dealing with critical risk issues, high impact operational necessities and value for money auditing.  In addition, yearly Service priorities and capital projects are reviewed for possible inclusion into the audit workplan. 

Several meetings have taken place with the City Auditor, Board staff and members of the Policing Standards Review unit.  Both the City Auditor and Policing Standards Review utilize a risk-based approach to identifying potential audit areas. 

A preliminary workplan has been developed jointly by the City Auditor and Policing Standards Review, however, further work is required to determine and validate specific scope issues.  This includes further discussion with senior management, the Chief of Police and the Chairman of the Police Services Board.  In the interim, the City Auditor has identified specific audit areas that are being presented to the Board under separate cover.  The finalized  workplan will be brought to the Board for approval. 

Deputy Chief Loyall Cann will be in attendance to answer any questions the Board may have.

The Board was also in receipt of the following report APRIL 28, 2000 from Jeffrey Griffiths, City Auditor:

Subject:
Proposed Audit Process and Preliminary Audit Work Plan

Purpose:

To respond to various requests made by the Toronto Police Services Board.

Financial Implications and Impact Statement:
There are no financial implications resulting from this report.

Recommendations

It is recommended that:

(1)
the preliminary audit work plan be approved by the Toronto Police Services Board;

(2)
the preliminary audit work plan be amended, if required, based on issues identified as a result of the 90 day review initiated by the Chief of Police.  Such amendment be forwarded to the Toronto Police Services Board for approval;

(3)
all audits requested by City Council relating to the Toronto Police Service be forwarded to the Toronto Police Services Board for consideration;

(4)
audit reports emanating from the annual audit work plan be forwarded to the Audit Sub-Committee of the Toronto Police Services Board and the Toronto Police Services Board;

(5)
the Toronto Police Services Board give consideration to the forwarding of individual audit reports relating to the annual audit work plan to the Audit Committee of the City of Toronto for information purposes;

(6)
audit reports requested by the Chief of Police be forwarded to the Chief of Police; and

(7)
this report be forwarded to the City of Toronto Audit Committee for information.

Background:

At its meeting of February 24, 2000, the Toronto Police Services Board recommended that:

1.
the Chief of Police consult with the City Auditor to develop a structured audit work plan based upon risks analysis;

2.
as part of the work plan, the Chief of Police review the skills of the Policing Standards Review Unit staff and compare them to the skills of the staff in the office of the City Auditor;

3.
the work plan be approved by the Toronto Police Services Board at its meeting on May 2, 2000;

4.
an annual audit work plan be approved by the Board; and

5.
the Chief of Police provide copies of the most recent audits to the Board for information.

In addition, at its meeting of March 27, 2000, the Toronto Police Services Board approved the following motions:

1.
that the Board approve, in principle, the use of City Audit Services as the Board’s and Service’s principal auditors;

2.
that the Board ensure that the audit work plan clearly identifies the role of the City Auditor and whether Service members shall conduct any internal audits; and

3.
that the Board communicate its intent to utilize the City Auditor to the City’s Audit Committee.

This report responds to recommendations 1, 3 and 4 of the February 24, 2000 meeting and the Notice of Motions of the March 27, 2000 meeting.   Recommendation 2 may no longer be relevant.  Recommendation 5 will be addressed by the Chief of Police.

Comments:

The transfer of audit responsibilities at the Toronto Police Services Board to the office of the City Auditor has necessitated a review and evaluation of a number of specific issues.  Various discussions have been held with the Chief of Police and his senior staff in connection with these issues.  Included in these discussions have been the following:

-
the independence of the audit process;

-
the reporting responsibilities of the City Auditor and the development of an audit work plan;

-
preliminary audit work plan for the year 2000;

-
audit reports requested by City Council;

-
audit related projects conducted by police staff; and

-
Provincial Adequacy Standards.

Independence of the Audit Process

A critical component in any audit process relates to its independent role in the organization.  The structure of the proposed audit process at the Toronto Police Service, particularly its independence from management, is consistent with the audit function at the City of Toronto and in the vast majority of North American municipalities, as well as the private sector.  In actual fact, the City Auditor conducts audit work in accordance with standards prescribed by the United States General Accounting Office.  In its pronouncement relating to Government Auditing Standards, and in reference to audit independence, the General Accounting Office states that “In all matters relating to the audit work, the audit organization and the individual auditors, whether government or public, should be free from personal and external impairments to independence, should be organizationally independent, and should maintain an independent attitude and appearance.”

The Reporting Responsibilities of the City Auditor and the Development of an Audit Work Plan

The City Auditor reports directly to Council through the Audit Committee.  The annual work plan at the City is derived internally based on audit projects identified through an audit risk analysis.  In addition to the risk analysis, an important component in the identification of audit projects at the City is the input of senior management, the Audit Committee and City Council.  The work plan also contains a certain degree of flexibility to accommodate audit projects which may occur during the year as a result of specific requests from Council, the Audit Committee and senior management.

The majority of audit reports, particularly those emanating from the annual work plan, are forwarded to the Audit Committee and Council.  Reports requested by senior management, depending on the subject matter, are issued directly to senior management and are not necessarily forwarded to the Audit Committee.  In all cases, Audit Committee is informed, as a minimum, that an audit has been performed.

In relation to audits conducted at the Toronto Police Services Board, it is anticipated that the practice at the Board will parallel that at the City.

An annual audit work plan in relation to the Toronto Police Service will be developed by the City Auditor.  An important component of this work plan will be the input from the Chief of Police and the Senior Command.  This work plan would be approved by the Toronto Police Services Board.  Reports emanating from the work plan would be forwarded to the Toronto Police Services Board Audit Sub-Committee and the Toronto Police Services Board for consideration and approval.  Prior to submission of these reports to the Board, they would be discussed with appropriate Police Service’s staff, as well as the Senior Command and the Chief of Police.

The response of the Chief of Police to the findings and recommendations in our reports would be included in the submission to the Audit Sub-Committee.  Approval of the Toronto Police Services Board will be required prior to the forwarding of individual reports to the City of Toronto Audit Committee.  The reports will be submitted to the Toronto Audit Committee for information purposes only.

Audit reports specifically requested by the Chief of Police would be forwarded to the Chief of Police.

Preliminary Audit Work Plan for the Year 2000

A preliminary Audit work plan has been developed by the City Auditor in consultation with staff from the Policing Standards Review Unit.  The preliminary work plan has been reviewed with the Chief of Police and senior staff and is attached as Appendix 1 to this report.

In developing a final work plan, consideration will be given to the “90 day review” initiated by the Chief of Police.  Specific projects which are currently the subject of the 90 day review, such as officer deployment, have not been included in this work plan.  Issues identified as a result of the 90 day review may, however, necessitate a re-evaluation and prioritization of audit projects.

The preliminary work plan includes projects requested by City Council, as well as projects identified by the City Auditor.

Audit Reports Requested by City Council

Any requests for specific audits by City Council relating to the Toronto Police Service should be forwarded to the Toronto Police Services Board for consideration.

Audit Related Projects Conducted by Police Staff

Over the past number of years specific ongoing audit projects have been conducted on a regular basis by staff of the Policing Standards Review Unit.  These projects include the following:

-
Firearms Unit - inventory procedures;

-
Public Property Bureau – inventory procedures;

-
329 Fund Cash Count;

-
Flashroll – cash count and verification; and

-
Drug Repository – inventory procedures.

A review of the Firearms Unit is currently being conducted by police staff.  It is our understanding that a review of the Public Property Bureau work will commence shortly.  Nonetheless, an evaluation is required by the Chief of Police in order to determine the appropriateness of continuing to conduct each of the above audits.  In addition, a specific work plan including various resource requirements and time budgets should be prepared as part of this process.  Depending on the decision to continue these audits, consideration will be given to the partnering of such audits with staff from the City Auditor’s office.

Provincial Adequacy Standards

As a result of additions to the Ontario Police Services Act, the Service is required to conduct and maintain a quality assurance program relating to the delivery of adequate and effective police services, and compliance with the Act and its regulations. Police Service Boards have until January 1, 2001, to comply with the standards. The Policing Standards Review Unit of the Toronto Police Service has been involved in the implementation of the Quality Assurance program and is also a part of the program to ensure compliance and documentation of the quality assurance process. 

This process will be ongoing over the next number of months.  Depending on the availability of City Audit resources, there may be opportunities for the City Auditor to assist in the development of appropriate audit guidelines in relation to the ongoing compliance of such standards.

Conclusion:

The transfer of audit responsibilities at the Toronto Police Service to the City Auditor has necessitated discussions relating to the development of an audit work plan, reporting responsibilities and the role of the Toronto Police Services Board in approving the audit work plan, as well as the review of audit reports.

The preliminary work plan contained in this report is an initial determination of projects which the City Auditor’s office is committed to during the year 2000.  Amendments and additions to this work plan may be required during the course of the year, particularly in relation to the 90 day review program presently being conducted by the Chief of Police.

The work plan also provides sufficient flexibility to accommodate a number of specific requests from the Toronto Police Services Board and/or the Chief of Police.  It is anticipated that these projects will be identified during the year.

In conducting certain audits, there may be opportunities to partner with police staff in order to more effectively identify and address audit issues.  It is also anticipated that many projects will likely require a police liaison staff person in order to facilitate contact with other police resources, provide assistance in obtaining information and provide guidance and advice during our review of particular areas of the audit.  This protocol was followed during the recently completed project on the Review of the Investigation of Sexual Assaults and proved invaluable in the completion of an effective audit process.

In order to facilitate the transfer of audit responsibilities to the City Auditor’s office, an amount of $321,000 has been reallocated from the budget of the Toronto Police Service to the City Auditor’s office.  The intent of the City Auditor’s office is to ensure that maximum audit value is obtained from this transfer.

The contents of this report have been reviewed with the Chief of Police and concurrence has been obtained in relation to the protocol necessary to provide an effective audit process.  Legal counsel for the Toronto Police Services Board has also been consulted in the preparation of this report.

The Board received the report from the Chief of Police and approved the report from the City Auditor.  The Board also requested that a copy be provided to the Board’s Audit Subcommittee for information.

Appendix 1

Preliminary Audit Work Plan 2000

Audits Requested by City Council

1.
Air Service Program


As requested by the Budget Advisory Committee on April 5, 2000, the City Auditor was requested to review the proposed Air Service Program with respect to compliance with the Advisory Committee’s conditions.  These conditions include a determination that the program have no impact on the 2000 operating or capital budget of the Service; that a formal evaluation of the pilot project is conducted; that donors names be made public; that no special entitlements are obtained by donors; that a noise complaint and management strategy be developed, and that if the pilot project is not undertaken, that all funds be returned to the respective donors.

2.
Civilianization and Contracting Out


In February 2000, the Budget Advisory Committee requested that the City Auditor report back on what additional functions now performed by police officers could be civilianized and/or contracted out to further reduce costs and rationalize the Toronto Police Service.

3.
Overtime and Premium Pay

The City Auditor has been requested by the Budget Advisory Committee to report back on the implementation of recommendations pertaining to the recent report on overtime and premium pay.  This audit will also include a review of previous Toronto Police Service audits during the 1990’s relating to overtime and premium pay and the status of recommendation implementation.

Audits Identified by City Auditor

1.
Financial Information System – SAP


The financial information system currently in use at the Police Service is being replaced with the accounting system currently being implemented at the City.  Staff from the City Auditor’s office have been involved in the implementation process at the City and will be able to transfer this knowledge to the Police Services.  This audit will focus on the adequacy of security controls and will include an audit of the conversion from the existing financial information system to SAP.

2.
Revenue and Receivable Controls


This audit will focus on the adequacy of controls with respect to the receipt, recording and collection of over $5,000,000 in revenues generated by the Service.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000
#212 request for fundS: annual tribute dinner –
beth emeth bals yehuda synagogue

The Board was in receipt of the following correspondence APRIL 24, 2000 from Lou VanDelman, Executive Director, Jewish War Veterans of Canada:

The Board agreed to purchase one table of tickets at a cost of $1500 for this dinner and that the expenditure would be made from the Board’s Special Fund.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#213 request for fundS: ADVERTISEMENT IN THE Annual dinner PROGRAM – beth radom congregation – honouring chief of policE julian fantino

The Board was in receipt of the following correspondence APRIL 25, 2000 Sam Pasternack, President, Beth Radom Congregation:

The Board agreed to purchase a one-half page advertisement in the dinner program at a cost of $600 and that the expenditure would be made from the Board’s Special Fund.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000
#214 2000 operating budget update

The Board was in receipt of the following report APRIL 28, 2000 from Julian Fantino, Chief of Police:

Subject:
2000 OPERATING BUDGET UPDATE

Recommendation:

It is recommended that:  the Board receive this report.

Background:

The preparation of the Toronto Police Service’s 2000 operating budget commenced in August of 1999.  This budget went through various internal reviews, by both the Command and the Board, and was also reviewed by City staff and the City’s Budget Advisory Committee (BAC).  The review process with the City was a co-operative effort between the TPS, the Board and City staff and culminated in meaningful discussions with the City’s BAC.  Discussions were focussed on meeting both the Service’s objectives and those of City Council.  As a result of this effort, the TPS and the BAC reached agreement on the level of funding for year 2000 that would meet the objectives of the Service and Council.

Having reached agreement, the BAC’s recommendation to the City’s Policy and Finance Committee (P&F) was to approve the TPS 2000 net operating budget at $533.7M (excluding impacts from salary settlements).  This recommendation was before P&F at their meeting of 

April 18, 2000.  P&F approved the amount of $533.7M and recommended that this be forwarded to City Council for approval.  City Council considered the 2000 operating budget at its meeting of April 26, 2000 and approved the recommendation from P&F with no amendments.

The net amount of $533.7M represents an increase of $10.8M (2.1%) over the approved 1999 budget of $522.9M and an increase of $4.1M (0.8%) over the 1999 actual expenditure of $529.6M.  

2000 Operating Budget Highlights
The following provides highlights of some of the key components included in the 2000 recommended funding level of $533.7M:

· funding for impacts arising from previous year’s decisions (e.g. hiring of staff)

· funding for items contributing to the 1999 shortfall

· funding to continue the Uniform staffing commitment made by Council

· funding to continue the Community Action Policing program

· funding to continue the Service’s vehicle replacement strategy

· funding to meet legislated/mandated demands (e.g. court security, DNA sampling)

In order to fund the above items and remain within the recommended funding level, deferrals and reductions to various line item accounts were required.  These actions may result in future funding impacts; however, they were implemented in order to meet the above priorities of the Service.

Monitoring/Control
City Council's expectation is that the Service remain within the approved amount of $533.7M.  My commitment to the Board is that barring any unforeseen occurrences (such as the Serbian demonstrations in 1999), the Service will not exceed the approved 2000 global operating budget.  To ensure that the appropriate monitoring and control systems are in place and that any potential problems are identified as early as possible, I will be reviewing the monthly variance reports with the Command Officers.  The Command Officers and Unit Commanders will be accountable and responsible for controllable costs within their areas of responsibility.  Priorities will be adjusted and funds reallocated if required, based on the projected variance, in order to remain within the global approved budget.  The Board will receive a monthly variance report which will explain variances, indicate corrective actions taken and identify any projected variance that cannot be accommodated within the budget.  

The Service is committed to delivering an effective and efficient policing operation and ensuring that appropriate controls are in place to remain within the approved funding level.

Mr. Frank Chen, A/CAO-Policing and Mr. Angelo Cristofaro, A/Director of Finance and Administration will be available to answer any questions the Board may have.

The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 1, 2000

#215 AIR SERVICE PILOT PROJECT

The Board was in receipt of the following report MAY 1, 2000 from Norman Gardner, Chairman:

Subject:
AIR SERVICE PILOT PROJECT

Recommendation:

It is recommended that:

(1)
the Board approve the establishment of a six month Air Service pilot project on the terms and conditions as approved by Toronto City Council (appended);

(2) the Board authorize the Chairman of the Police Services Board, to enter into an agreement, that is satisfactory to the City Solicitor, with the Ministry of the Solicitor General, on behalf of the Police Services Board, for the Front-line Policing Crime Prevention Grant; 

(3) the Chairman of the Police Services Board be authorized to execute, any and all, necessary applications and agreements on behalf of the Board; and

(4)
a formal evaluation of the pilot project include the development of evaluation methodology prior to the helicopters becoming operational and a review of the Hamilton/Halton/Peel helicopter evaluation to ensure that the evaluation problems (e.g., types of data that could have been collected and alternative methods that could have been used to collect certain data) does not impede the ability of the Toronto Police Services Board or the City Auditor in collecting and analyzing data.
Background:

The Board at its meeting of July 16, 1998 (Min. No. 308/98 refers), approved in principle, the establishment of a six month Air Service pilot project provided it be funded by public and corporate sponsors.  

The Board at its meeting of March 26, 1999 (Min. No. 110/99 refers), approved the opening of a Trust Account to accept public and private donations.  A request was made to City Council to open a Trust Account to deposit monies collected during the fundraising campaign.  Council referred the matter to its Policy and Finance Committee for further review. 

In response to Council’s referral, the Board at its meeting of July 22, 1999 (Min. No. 311/99 refers), recommended that the issue of helicopters be deferred until the 2000 operating budget and capital budget process.  

The Policy and Finance Committee of Council requested that a review of the Toronto Police Air Service business case be completed by the CAO in conjunction with the Mayor’s Office.

A review was completed and a report submitted to the Policy and Finance Committee of Council which confirmed that the projected costs and benefits identified in the business case were reasonable.  The matter was referred to the Toronto City Council Budget Sub-committee for consideration as part of its review of the Toronto Police Service 2000 operating budget.

The Budget Sub-committee recommended approval of an Air Service Pilot project subject to a number of conditions.  The recommendation was approved by Toronto City Council on April 26, 2000 as part of the approval of the 2000 operating budget.  It is recommended that the Police Services Board approve a six month Air Service pilot project on the terms and conditions as approved by Toronto City Council.

In 1999, the Toronto Police Service made an application to the Ministry of Solicitor General for a Front-line Policing Crime Prevention Grant in support of the Toronto Police Air Service pilot project.  The Provincial Grant of $250,000 is now required and it is recommended that the Board authorize the Chairman of the Police Services Board to enter into an agreement with the Ministry of the Solicitor General and that the Chairman be authorized to execute, any and all, necessary applications and agreements on behalf of the Board.

The Board approved the foregoing.

Board Member Olivia Chow requested that she be noted in the negative with regard to this matter.
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#216 Urban Alliance on Race Relations - Alternatives to Use of Lethal Force by Police
The Board was in receipt of the following report MAY 1, 2000 from Board Members Olivia Chow and Sylvia Hudson:

Subject:
Urban Alliance on Race Relations - Alternatives to Use of Lethal Force by Police

Recommendation:

It is recommended that: the Board approve an expenditure of $10,000 to cover one eighth of the cost of holding the Alternatives to the Use of Lethal Force by Police to be held at June 23-24, 2000 by the Urban Alliance on Race Relations. (In accordance with Objective 2 - Board/Community relations/conference, of the Board's Special Fund policy).

Background:

The conference is being organized by the Urban Alliance on Race Relations and will provide an excellent opportunity to bring together a broad cross-section of local interests (e.g., the police, the community and other stakeholders) and international expertise to examine law enforcement experiences in other jurisdictions vis-à-vis alternatives to use of lethal force.  

Ms Sylvia Hudson, Ms Emilia Valentini, Ms Sandy Adelson and myself have all attended the planning meetings of this conference.  We believe this conference will provide an excellent opportunity to search for and examine alternatives to the use of lethal force.

The Board approved the foregoing upon the condition that the Toronto Police Service be involved in all planning aspects of the conference as an equal partner and that police officers represent at least one third of the participants.
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#217 TORONTO POLICE ASSOCATION:

TELE-MARKETING CAMPAIGN – “OPERATION TRUE BLUE”

During the confidential portion of the meeting, the Board considered a proposal to resolve the on-going legal proceedings regarding the Board’s By-Law No. 130 prohibiting solicitations for political purposes (Min. No. C133/00 refers).

Later in the day the Board adjourned the public meeting to hold a news conference announcing that the Board and the Toronto Police Association had entered into an agreement with regard to this matter.

A copy of the news release is appended to this Minute for information.

The Board continued its public portion of the meeting following the news conference.

For immediate release

Monday May 1, 2000

Joint News Release

Toronto Police Services Board and Toronto Police Association

Settlement on True Blue

News Conference to be held today, at 3:30 pm, 

2nd floor Media Room, 40 College

Toronto:
The Toronto Police Services Board and the Toronto Police Association today announced that they have entered into an agreement with respect to Operation True Blue.  

The agreement is:

1. The Toronto Police Association agrees not to engage in fundraising for political purposes;

2. The Toronto Police Services Board (the “Board”) will agree to rescind By-Law 130 without prejudice to its right, if any, to re-enact the same or similar By-Law in the future;

3. Such agreements are to be contained in a Letter of Agreement binding upon the parties.  They are not to form part of the Collective Agreement between the parties;

4. All legal proceedings arising from the dispute over Operation True Blue and the enactment of By-Law 130 will be terminated on consent upon execution of the said Letter of Agreement.  Both parties will absorb their costs associated with those legal proceedings;

5. The Association warrants that:

a) it has no access and has had no access to any list of supporters and non-supporters of Operation True Blue maintained by its telemarketers;

b) there is no intention on the Association’s part to use any such list for any purpose;

c) the Association has already directed the telemarketers to destroy any such list and will repeat that direction immediately following the execution of this agreement;

The resolution was reached in order to further the co-operation and constructive relations among all the parties that are essential to those involved in policing in the City of Toronto.

The agreement will result in substantial savings to the public and will avoid the division that comes from such costly litigation.

Norman Gardner, Chairman of the Toronto Police Services Board, Craig Bromell, President of the Toronto Police Association and Julian Fantino, Chief of Police, will host a press conference, today at 3:30 pm, in the 2nd floor Media Room to respond to questions.

- 30 -
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#218 “MOOSE IN THE CITY”

The Board considered the following Motions by Mayor Lastman:

1.
THAT the Board purchase a police moose for $6500.00 from the Special Fund in relation to the Toronto public exhibit “Moose in the City” with further details to be provided, and that the moose be exhibited in front of police headquarters until the International Association of Chiefs of Police conference in 2001; and

2.
THAT, following the IACP conference, the police moose be auctioned for charitable purposes and the funds donated by the Board at its discretion.

The Board approved the foregoing Motions.
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#219 COMMUNITY DONATION - FUNDS FOR THE PURCHASE OF A POLICE SERVICE HORSE
The Board was in receipt of the following report APRIL 18, 2000 from Julian Fantino, Chief of Police:

Subject:
COMMUNITY DONATION - FUNDS FOR THE PURCHASE OF A POLICE SERVICE HORSE
Recommendation:

It is recommended that:  the Board approve the receipt of a community donation in the total amount of $4,815.00 for the purchase of one Police Service horse.

Background:

The Toronto Police Service Mounted Unit was first formed in 1886 with responsibility for patrolling outlying areas and controlling speeding horses. The Unit started with 5 officers and 7 horses; there are presently 43 officers and 24 horses. The Mounted Unit forms part of the Mounted and Police Dog Services. 

The Unit has one permanent stable at the Canadian National Exhibition Horse Palace.  This location is currently under renovation and the horses are temporarily boarded at Sunnybrook Stables and 22 Division Stables. On completion of the renovations the Mounted Unit will operate only from the Exhibition Stables.

The basic duties of the Unit in today’s society differ very little from those in the past.  

It is at present used for the following primary functions:

· For crowd management e.g. demonstrations, strikes, large special events.

· Police presence in locations or large areas not accessible by other means e.g. vehicle or foot patrol.

· High profile policing in support of field units.

The Unit also attends community events and performs ceremonial duties. From time to time, members of the unit compete in mounted police competitions around North America as a way of strengthening relations with other police forces and improving rider skills.  

Mounted Trainers provide training to selected personnel on a volunteer basis from within the Toronto Police Service.  Once accepted, the officers undergo a 15-week training program at the Unit.

Horses that are newly purchased will receive basic training of about 6 months before they are turned over to an experienced officer.  At that time, the training continues as regular police duties are performed.

The Unit is open to the public by arrangement for organized visits. Casual visitors are usually accommodated, provided it does not interfere with the operation of the Unit.

Offer of Community Donation:

Ms. Dorothy Keith, a strong supporter of the Toronto Police Service also has a great passion for horses. She frequently visits the Mounted Unit, and has graciously offered to donate funds to the Service for the purchase of a Police Service Horse.

Staff Inspector Karl Davis, the Unit Commander of the Mounted Unit, has selected a horse which meets our Service standards, and will ensure that our veterinarian checks the horse for soundness.  The horse is available for purchase by the Toronto Police Service at a cost of $4500.00 plus GST for a total cost of $4,815.00.

There will be no additional costs to the Service, although the horse must undergo the normal training required by the Police Service.  This donation would help the Service meet the need to replace retiring horses that are no longer serviceable.

This donation is in compliance with the Service Donation Policy 18-08 governing corporate community donations, and a corporate tax receipt is not required.

Deputy Chief Steven Reesor of Operational Support Command will be available at the Board Meeting to respond to any questions, if required.

The Board approved the foregoing.
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#220 LEGAL INDEMNIFICATION:
P.C. PAUL VAN SETERS (2439)
The Board was in receipt of the following report MARCH 24, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL ACCOUNT – MR. KENNETH ALLEN INQUEST.


Recommendation:

It is recommended that: The Board approve payment of an account from Stockwood Spies, Barristers, in the amount of $322,147.73 for their representation of Police Constable Paul Van Seters #2439.

Background:
Police Constable Paul Van Seters #2439, has requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Stockwood Spies, Barristers in the total amount of $322,147.73 with respect to the aforementioned officer, for representation at an inquest has been received.

It has been determined that this account is proper for payment and I request approval from the Board to pay it. The City of Toronto Legal Services has confirmed the fees to be reasonable and necessary.

The Acting Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account C25 76511-2 – Legal defence of officers, to finance this inquest.  

This report corresponds with additional information provided on the Confidential Agenda.

Deputy Chief Loyall Cann, Executive Support Command, will be in attendance to respond to any questions the Board may have.

The Board approved the foregoing.
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#221 LEGAL INDEMNIFICATION:  
P.C. MARK NICHOLAS ASHLEY (4322) 
P.C. WILLIAM KEMP (2977) 
P.C. TERRANCE RIVERS (6376)
The Board was in receipt of the following report MARCH 24, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL ACCOUNT – MR. KENNETH ALLEN INQUEST.

Recommendation:


It is recommended that:  The Board approve payment of an account from Borden & Elliot, Barristers & Solicitors for the total amount of $29,733.38 for their representation of Police Constables Mark Nicholas Ashley #4322, William Kemp #2977 and Terrance Rivers, #6376.  

Background:

Police Constables Mark Nicholas Ashley #4322, William Kemp #2977 and Terrance Rivers #6376, have requested payment for legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statements of account from Borden & Elliot, Barristers & Solicitors in the total amount of $29,733.38 with respect to the aforementioned officers, for representation at an inquest, have been received. 

It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The City of Toronto Legal Services has confirmed the fees to be reasonable and necessary.  

The Acting Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account C25 76511-2 – Legal defence of officers, to finance this inquest.

This report corresponds with additional information provided on the Confidential Agenda.

Deputy Chief Loyall Cann, Executive Support Command will be in attendance to respond to any questions the Board may have in regard to this matter.

The Board approved the foregoing.
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#222 LEGAL INDEMNIFICATION:
DET. NEIL CORRIGAN (4572) 
P.C. JEFFERY VANCE (4)
The Board was in receipt of the following report APRIL 13, 2000 from Julian Fantino, Chief of Police:

Subject:
LEGAL ACCOUNT – MR. ALBERT MOSES INQUEST.

Recommendation:

It is recommended that:  The Board approve payment of an account from Gary R. Clewley, Barrister & Solicitor for the total amount of $43,096.00 for his representation of Detective Neil Corrigan #4572 and Police Constable Jeffery Vance #4.

Background:

Detective Neil Corrigan #4572 and Police Constable Jeffery Vance #4 have requested payment for legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Gary R. Clewley, Barrister & Solicitor in the total amount of $43,096.00 with respect to the aforementioned officers, for representation at an inquest, have been received.

It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The City of Toronto Legal Department has confirmed the legal fees to be reasonable and necessary.

The Acting Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account C25 76511-2 Legal defence of officers, to finance this inquest.

This report corresponds with additional information provided on the Confidential Agenda.

Deputy Chief Loyall Cann, Executive support Command will be in attendance to respond to any questions the Board may have in regard to this matter.

The Board approved the foregoing.
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#223 REQUEST FOR FUNDS: 
ONTARIO POLICE MEMORIAL PINS AND RECEPTION
The Board was in receipt of the following report APRIL 14, 2000 from Norman Gardner, Chairman:

Subject:
REQUEST FOR SPECIAL FUNDS - ONTARIO POLICE MEMORIAL PINS AND RECEPTION

Recommendation:

It is recommended that:  the Board approve an expenditure not to exceed $33,000.00 to cover 50% of the cost of providing Ontario Police Memorial pins to all Service members and to cover 50% of the costs of a reception following a police memorial service on May 7, 2000 (In accordance with Objective 3 - Board/Service Relations, of the Board’s Special Fund policy).

Background:

I am in receipt of a letter dated April 13, 2000 from Andrew Clarke, Director, Uniform Field Services, Toronto Police Association, (letter attached) requesting that the Board join with the Association in the purchase of Ontario Police Memorial pins and in funding a reception to be held following the memorial service on May 7, 2000.  The Ontario Police Memorial will be located at Queen’s Park circle and Grosvenor Street.  

I recommend that the Board approve this request and agree to provide funding in an amount not to exceed $33,000.00.

The Board approved the foregoing.
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#224 REQUEST FOR FUNDS:
ASSOC. OF BLACK LAW ENFORCERS ANNUAL AWARDS DINNER
The Board was in receipt of the following report APRIL 26, 2000 from Norman Gardner, Chairman:

Subject:
REQUEST FOR FUNDS:  ASSOC. OF BLACK LAW ENFORCERS - ANNUAL AWARDS DINNER

Recommendations:

It is recommended that:  

(1)
THAT the Board approve the purchase of tickets at a cost of $55.00 each for Board members interested in attending this awards dinner; and

(2)
THAT the cost of tickets noted in recommendation #1 be paid from the Special Fund (In accordance with Special Fund Criteria Objective #1 Board/Community Relations).
Background:

The Association of Black Law Enforcers (ABLE) will hold the 8th Annual Scholarship Awards Dinner on Saturday, June 3, 2000 at the International Plaza Hotel, 655 Dixon Road, Etobicoke.  Tickets are available at a cost of $60.00 each.

Correspondence (April 25, 2000, copy attached) from R. David Mitchell, President, ABLE, has been received inviting Board members to attend this dinner.  The keynote speaker for this year’s event is Chief of Police Julian Fantino, Toronto Police Service.

Each year ABLE offers scholarships to students pursuing post-secondary education in law enforcement and criminal justice.  The students are selected upon the basis of their academic achievement, community commitment and financial need.  During the past seven years, over $35,000 has been awarded in scholarships.

I believe that the Board should continue to take advantage of any opportunity to encourage post-secondary education and community involvement among youth in Toronto, especially youth who are seeking careers in law enforcement.

It is therefore recommended:

(1)
THAT the Board approve the purchase of tickets at a cost of $55.00 each for Board members interested in attending this awards dinner; and

(2)
THAT the cost of tickets noted in recommendation #1 be paid from the Special Fund (In accordance with Special Fund Criteria Objective #1 Board/Community Relations).
The Board approved the foregoing.
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#219            ADJOURNMENT
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