�MINUTES OF THE MEETING of the Toronto Police Services Board held on MAY 20, 1999 at 1:30 PM in the Auditorium, 40 College Street, Toronto, Ontario.







��PRESENT:�Norman Gardner, Chairman

Judy Sgro, Vice Chair

Sylvia Hudson, Member

Jeff Lyons, Member

Emilia Valentini, Member

Sherene Shaw, Member

Sandy Adelson, Member





��ALSO PRESENT:�Michael Boyd, Acting Chief of Police

Albert Cohen, City Legal Department

Christine Bortkiewicz, Acting Executive Director



�� #203�The Minutes of the Meeting held on APRIL 22, 1999 were approved with the exception of Min. No. 168/99 regarding the Towing & Pound Services Contracts which was amended by Min. No. 247/99.���THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



END OF APPOINTMENT - BOARD MEMBER SHERENE SHAW



Chairman Gardner noted that Ms. Sherene Shaw’s term with the Board would end shortly.  He extended appreciation, on behalf of the Board, to Ms. Shaw for her work on the Board during the past eighteen months.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



RESULTS OF THE INTERNATIONAL PURSUIT AND POLICE VEHICLE TRAINING CONFERENCE



The Board was in receipt of the following report APRIL 30, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				ATTENDANCE AT THE INTERNATIONAL PURSUIT AND POLICE VEHICLE TRAINING



RECOMMENDATION:		THAT the Board receive the following report 



BACKGROUND:



The Board at its meeting on January 28, 1999, approved the attendance of Sergeant Graham Austin (92) at the Association of Professional Law Enforcement Emergency Response Trainers Conference held at the Double Tree Hotel, Salt Lake City, Utah, during the period of March 27th to March 31st, 1999.



The Board requested that a brief report and presentation be provided on training initiatives that would be appropriate to implement in Toronto. (Board Minute No. 37/99 refers)



The conference was attended by approximately 150 members from the United States, England and Canada.  Throughout the conference there were presentations on driver training programs, management, equipment and facilities, pursuit policies, pursuit alternatives and use of force with vehicles.



Driver Training Programs



All police recruits in the United States undergo pursuit training programs that vary from approximately 40 to 80 hours.  Some services have mandatory in-service pursuit training which is either done annually (on an average of 8 to 10 hours)  or bi-annually (on a averate of 16 to 20 hours).  In recruit and in-service training, pursuit policy procedures, liability and responsibility areas are covered and an additional area of risk-management, decision making is included.





Management



A presentation was made on managing police-vehicle-operation’s programs which included site selection, equipment required, instructor pre-requisites, certification, training criteria and program curriculum.



Equipment and Facilities



Numerous police services have a dedicated driver training track or are in the process of designing and building one to deliver their training.  At these facilities, officers can practice safe driving techniques, pursuit alternative methods and simulated pursuits.  The driver training track facilities range from 2.5 km (1.5 miles) to 3.5 km (2.2 miles).  Classroom facilities, driving pads, observation towers and maintenance facilities are also located on site.  Also included in some programs are driving simulators and skid car systems.



Pursuit Policies



Numerous states had a pursuit policy and procedure for their state police officers and municipalities and counties had similar policies and procedures specific to their requirements.



All pursuit policies are similar and have statements of principle, factors to consider, special restrictions, management and control, methods of termination, assisting units and reporting.



Pursuit Alternatives



Pursuit alternatives were presented in the areas of the decision making process for risk management, tire deflation devices and driving manoeuvres to terminate the pursuit.



Vendors exhibited tire deflation devices which included stop sticks, spike belts and a pocket size spiked tire deflation device.



A new laser gun device called High Speed Avoidance Laser Technology (HALT) was demonstrated at the Utah Police driving facility.  A brief video presentation will be made by Sergeant Austin at the Board meeting.  Sergeant Austin has utilized this device and has driven a test vehicle to ascertain if the performance was as described, and reports it to be an effective and safe device.









A presentation was made on helicopters, their use, effectiveness and benefits.  Helicopters are used extensively by numerous police services in conjunction with ground units to monitor, control, observe and terminate pursuits.  Feedback from officers and the public where helicopters are used is that helicopters are an effective alternative.



Use of Force With Vehicles



The Precision Immobilization Technique (P.I.T.) was discussed as a method of termination and is utilized by a number of U.S. police services with officers receiving practical training in this manoeuvre, on a driving facility.



A British police officer from Surrey, England made a presentation on a driving manoeuvre of boxing in vehicles on a highway.  This training is given to specialized officers in an on-road environment.



Recommendations:



The following recommendations are submitted for the consideration of the Police Pursuit Task Force: 



Driving Facility



An initiative is ongoing to build a new super range for the training of members of this Service, which will include a driver training component.  This is an expensive facility, however, the Board may consider this construction to be accomplished on a priority basis as it will have the ability to provide up-to-date training that would include; the decision making process of risk management, utilizing simulators, training pursuit alternatives, and assessment of new equipment available from the private sector.



Pursuit Alternatives



An extensive examination of the new laser gun (H.A.L.T.) technology as to feasibility/use by the Toronto Police Service.



Helicopters



Every Board member is aware of the initiative of the Toronto Police Service to obtain helicopters.  This will prove to be a valuable tool to be utilized in pursuits.







On-going train the trainer



The Police Vehicle Operations section of the Training and Education Unit must continue to be allowed to attend international seminars and conferences to keep the Toronto Police Service in the forefront of available technology, procedures and equipment.



Conclusion



Superintendent Gary J. Beamish of the Training and Education Unit is the Chairman of a Police Pursuit Task Force and will be recommending further initiatives in this area in his final report.



Sergeant Graham Austin, Local 8-6985, of the Training and Education Unit, Police Vehicle Training section, will be at the Board meeting to make a presentation and answer any questions from Board members.

















Staff Sergeant Doug Mottram, and Sergeant Graham Austin, Training & Education Unit, were in attendance and made a presentation to the Board.



The Board viewed a short video with respect to pursuit training at a training facility in Raleigh, North Carolina.



The Board received the foregoing and approved the following Motion:�

THAT a copy of this report be provided to the Pursuit Management Task Force for information.







�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



DEPUTATIONS - the search of persons policy - �a position paper



As a result of the Board’s decision at its April 22, 1999 meeting regarding final public deputations on the Search of Persons Policy (Min. No. 196/99 refers), the following persons were in attendance and made deputations to the Board.



James Putt *

	Urban Alliance on Race Relations



Andre Fiset *



Kara Gillies

	Maggie’s & the Toronto Migrant Sex Worker Advocacy Group



Michelle Williams *

	African Canadian Legal Clinic



Madeleine Mariano

	Angela Stevens

	Andrea Ritchie *

	Nellie’s Shelter for Women 





* written submission also provided





The Board also received a written submission MAY 5, 1999 from Ann Cavoukian, Information and Privacy Commissioner/Ontario.



The Board received the deputations and the approved the following Motions:



1.	THAT copies of the written submissions be provided to the Chief of Police for consideration for the revised Service Directive; and



2.	THAT the Chief of Police also consider the comments made by P.C. Karen Chapman (5108), No. 51 Division, at the November 19, 1998 meeting, be included in the revised Service Directive.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



LEASE OF THE CRIMINAL INFORMATION PROCESSING SYSTEM TO THE OTTAWA CARLETON REGIONAL POLICE SERVICE



The Board was in receipt of the following report MAY 4, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				LEASE OF THE CRIMINAL INFORMATION PROCESSING SYSTEM TO THE OTTAWA CARLETON REGIONAL POLICE SERVICE



RECOMMENDATION:		THAT the Board approve a five year lease of the Service’s Criminal Information Processing System (CIPS) at an annual lease rate of $25,000 (+ taxes) to the Ottawa Carleton Regional Police Service (OCRPS).



BACKGROUND:



At its meeting of February 25, 1999 (Board Minute #75 refers) the Board approved a strategy related to the marketing of METROPOLIS software.  Key recommendations in the strategy included: 



That the Service not engage directly in the marketing, sales and servicing of commercial software, but rather establish arms-length contracts with public safety vendors who already possess existing competencies in marketing, sales, and product distribution processes; and

That the Service proceed on an opportunistic basis with its vendor community, on a case by case basis.



The Board report also noted that the CIPS system had specifically drawn some recent interest from external Policing agencies. 



The business functions of the CIPS application are threefold:



The capture and processing of prisoner/arrest information related to offenders, witnesses, victims, complainant details, evidence, accused persons, charges, bookings, detentions, prisoner movements, etc.

The preparation of the Crown Envelope (case details, charge synopsis, etc); and

The tracking of court cases in terms of Crown Envelope movement, updating of charge dispositions, court disclosure details, witness notification, etc.



These business functions represent a close fit to the needs of the OCRPS for prisoner management, case preparation etc.  Ottawa’s current system is not Year 2000 compliant, and some of the associated vendor technology will not be remedied for Year 2000 operations.  Consequently, the OCRPS has an urgent need to acquire a system from a third party.  As the OCPRS could not identify an affordable commercial case preparation system to meet its needs, the Ottawa-Carleton Chief of Police has requested that the TPS allow their use of CIPS at what is essentially a goodwill contract.  As the TPS and the OCRPS have each adopted different underlying technology standards (databases, hardware, etc.) there are significant other investments that Ottawa is facing to fully integrate CIPS with their existing systems.



Subject to the Board’s approval to enter into a lease agreement with the OCRPS, a memorandum of understanding (MOU) will be prepared for signature by both Services.  This MOU would be reviewed by City Legal staff for both form and content.  The MOU will, at a minimum, contain terms and conditions that address the following:



The Toronto Police Service (TPS) will provide the OCRPS with CIPS software and/or documentation “as is” without warranty of any kind.  The entire risk as to the quality and performance of the system will rest with the OCRPS.  In no event will the TPS be liable for any damages arising out of the use or inability to use the transferred material.

The OCRPS will assume responsibility for the installation of the CIPS software.  The OCRPS will be allowed to retain the transferred material in perpetuity and to modify/extend this material for its own use.

The OCRPS will be requested not to make copies of the transferred material.  The OCRPS will not be allowed at any time to use or permit others to use the transferred material for commercial or profit-making purposes.  The OCRPS will not be allowed to sub-license, assign, transfer, sell, lease or grant any right on the transferred material to other parties.  The TPS should be contacted directly by any party wishing to evaluate, or use items from the TPS material.

The OCRPS will pay five annual lease payments of $25,000 + taxes to the TPS beginning in July 1999.

The TPS and the OCRPS will agree to establish a CIPS user committee for purposes of sharing plans and identifying opportunities for synergy in developing future CIPS functionality.



This goodwill arrangement will provide the TPS with a reference site as a proof of concept the CIPS system can be readily installed and operated by another Police Service.  Accordingly, it is recommended that the Board approve a five year lease of CIPS at an annual lease rate of $25,000 + taxes to the OCRPS.  It is intended that this revenue will be reinvested into future CIPS enhancements.



Mr Larry Stinson, Director, Information Technology Services (8-7550), and Inspector Michael Farrar, Police Liaison Officer (8-7500), will be in attendance at the Board meeting on May 20, 1999 to respond to any questions in this respect.









The foregoing report was withdrawn at the request of the Chief of Police.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



POLICY AND BUDGET SUB-COMMITTEE MINUTES OF THE APRIL 7, 1999 MEETING



The Board was in receipt of the following report APRIL 13, 1999 from Norman Gardner, Chairman:



SUBJECT:				POLICY and BUDGET SUB-COMMITTEE - 

				MINUTES OF THE APRIL 7, 1999 	MEETING



RECOMMENDATION:		1. THAT the Chief of Police prepare a  Board  report for the April PSB meeting on the subject of Police Pursuits.



2. THAT the Chief of Police prepare a  Board report for the April PSB meeting on the status of Police Co-operative Purchasing.



BACKGROUND:



The Policy and Budget Sub-Committee met on April 7, 1999 to discuss and consider:



1.	Police Pursuit Policy - Pending availability from the 

	Solicitor General

2.	Finance Update and Presentation on Police Co-Op

	Purchasing Initiatives

3.	Operating Budget Update

4.	Monthly Uniform Separation Statistics

5.	Towing & Impound Services Report

6.	Other Business





In attendance: Chairman Norman Gardner, Board member Sandy Adelson, Deputy Chief Loyall Cann, Supt. Gary Grant, Inspec. Wayne Cotgreave, A/Inspec. Chuck Konkel, Frank Chen - Director, Finance & Administration.Kris Kijewski - Director, Corporate Planning, William Gibson - Director, Human Resources





1.	Police Pursuit Policy  - Pending availability from the Solicitor General



Superintendent G. Beamish, Chairman of the Chief of Police’s Pursuit Committee has contacted Vice Chair Judy Sgro to invite her to attend  Committee meetings. The Vice Chair is meeting with Supt. Beamish on Tuesday  April 13 for a briefing on the Committee and again on April 16 with the entire Pursuit Committee to review the draft regulations.



The Draft Pursuit Policy from the Solicitor General is attached for your information.



Recommendation:  That the Chief of Police will prepare a  Board report for the April PSB meeting on the subject of Police Pursuits.



Carried.





2.	Finance Update and Presentation on Police Co-Op Purchasing Iniatives



Frank Chen presented an update on the TPS budget process with the City’s Budget Committee. 



Frank Chen and Dana Styra delivered a presentation on “Police Co-operative Purchasing”, attached. Highlights included the structure of the group, and short and long term goals and benefits. The presentation is attached.



Recommendation:  That the Chief of Police will prepare a  Board report for the April PSB meeting on the status of Police Co-operative Purchasing.



Carried.





3.	Operating Budget Update



Frank Chen advised the Sub-Committee that the City’s wrap-up of the TPS budget is scheduled for April 16, 1999. The City is proposing $522.9 M.  Last year’s budget was $510 M + OMERS surplus, which brought the 1998 budget to $518 M. This year is only $4.9 M over previous year’s budget.



Frank Chen expressed concern that 37 motorcycles need to be replaced (from 1980’s); they are used for pay duty fleet, which has heavy usage demands.  Newest motorcycle is a 1993. As well horse trailers are in very poor condition.



Councillor Olivia Chow, on the City Budget Committee, wants to know where cars will be assigned, ie: which divisions. Budget Committee expressed requirement to know plans for deployment of resources (cars, police officers).



Received.





4.	Monthly Uniform Separation Statistics



William Gibson presented the 1999 Monthly Uniform Separation Statistics for the week ending April 1, 1999.  William Gibson noted that the average years of service is 8 - 12 years experience for those officers who leave to join other 

Services.



The report is attached for information.



Received.





5.	Towing & Impound Services Report



Supt. G. Grant referred the Sub-Committee to the January 28, 1999 PSB meeting, report #C5 and provided an update on the status of Towning & Pound Services contracts. Policies have been revised to include the City Auditor’s recommendations. Bids close April 7, 1999, with 7 bidders for 6 contracts, and site inspections commence April 8, 1999. 



The report on Police Towing Contract Statistics By Month - January to November 1998 is attached for information.



Received.





6.	Other Business



Agenda items are to be submitted to Deborah Graffmann - PSB, by April 21, 1999 for the next meeting.



There being no other business. The meeting was adjourned.



Next Meeting Wednesday May 5, 1999 at 4:00 p.m. in the 7th Floor boardroom.





The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



BOARD MEETING DATES - AUGUST TO DECEMBER 1999



The Board was in receipt of the following report APRIL 28, 1999 from Norman Gardner, Chairman:



SUBJECT:				BOARD MEETING DATES - AUGUST TO DECEMBER 1999



RECOMMENDATION:		THAT the Board approve the meeting schedule for August through December 1999 as detailed in the following report.

BACKGROUND:



City Council at its meeting on April 13, 14 & 15, 1999 approved a revised 1999 - 2000 Schedule of Meetings of Toronto Council, Community Councils and its Committees.  Based on the Council schedule, I recommend the following dates for meetings of the Police Services Board:



Thursday, August 19, 1999			Thursday, November 18, 1999

Thursday, September 23, 1999		Thursday, December 9, 1999

Thursday, October 21, 1999















The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



SCHOOL GUARD SUPERVISION - WELLAND RD. & GLENRUSH BLVD. AT LAWRENCE AVE. WEST



The Board was in receipt of the following report APRIL 15, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				SCHOOL GUARD SUPERVISION



RECOMMENDATION:		THAT the Board approve school crossing guard supervision at Welland Road and Glenrush Boulevard at Lawrence Avenue West.



BACKGROUND



Traffic studies were conducted at Welland Rd  and Glenrush Boulevard at Lawrence Avenue West. Studies indicate school crossing guard supervision is required. 



REASON FOR EVALUATION



Traffic studies were conducted at the request of 32 Division School Crossing Co-Ordinator.



SCHOOLS IN AREA



Bais Bruncha School is located south of the intersection at, 3077 Bathurst Street. Yesliva Yesode Hotorah School is also located in the area approximately 200 metres directly south of this intersection.



DESCRIPTION OF AREA

 

Lawrence Avenue West is a residential area, and is a heavily travelled four lane roadway for east and west traffic. Lawrence Avenue West is 17 metres wide, with an unposted speed of 50 kilometres per hour zone. Welland  Road is a residential area, and is  a lightly travelled  two lane roadway running north from Lawrence Avenue West, with a posted speed of 40 kilometres per hour zone. Glenrush Boulevard is a residential area, and is a lightly travelled two lane roadway running south from Lawrence Avenue West with a posted speed of 40 kilometres per hour zone.



BASIS FOR RECOMMENDATION



The placement of a school crossing guard is warranted for the following reasons:



�PRIVATE ��CRITERIA ITEMS�RESULTS���(Based on a one day site evaluation during school crossing times)��inadequate traffic control devices�-vehicular traffic in this area has limited control ��high volume of traffic�-a high volume of traffic was noted, 3251        vehicles travelled through the crossing��high volume of vehicles turning�-18 vehicles turning into the path of student’s crossing Lawrence Avenue West��traffic violations�-115 traffic violations were noted,                10 speed violations were observed 32        Division traffic to enforce��high volume of children crossing�-total number of elementary school children exceeded 42 per crossing time ��no alternate crossing site�-no safe alternate crossing site is              available��inadequate visibility�-due to the amount of vehicular                traffic and a bus stop located at this        location, visibility is limited for drivers   and pedestrians��

CONCLUSION



The elementary school students are experiencing difficulties in crossing safely at this location. It is recommended that school crossing supervision be provided at the pedestrian crossing at Welland Road and Glenrush Boulevard at Lawrence Avenue West.



Police Constable Daniel Liscio of Community Policing Support Unit, Traffic Survey Section, will be in attendance at the Board meeting, to answer any question that may arise.













The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



OCCURRENCE RE-ENGINEERING PROJECT - �CONTRACT WITH IBM CANADA LTD.



The Board was in receipt of the following report APRIL 28, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				UPDATE ON THE OCCURRENCE RE-ENGINEERING PROJECT



RECOMMENDATION:		THAT the board receive this report for information purposes; and,



				THAT the Board approve entering into a contract with IBM Canada Ltd., at an approximate cost of $1.7 million, for the supply and delivery of expert services for Phase 1 of the Occurrence Re-Engineering project.



BACKGROUND:



The Occurrence Re-Engineering initiative was originally presented to the Police Services Board in June, 1996 as a Capital Budget initiative.  The overall objective of this project was to acquire a more efficient Records Management System (RMS), resulting in the elimination of data duplication, improved turnaround time for police reporting, a reduced need for paper documents and a more efficient method of crime management.  In addition to operational improvements, monetary benefits were identified through the reduction of clerical staff within TPS.  The approved business case projected that approximately 139 clerical positions would no longer be required, resulting in annual salary savings of an estimated $4.8 million.  This model envisioned occurrence information being entered and queried at the source, namely front line police officers through their mobile workstations.  Funding for the Occurrence Re-Engineering project was approved by the former Metropolitan Council as part of the 1997 - 2001 Capital budget in the amount of $8.7 million.



Initially, the Toronto Police Service worked collectively with seven regional Police Services, the Ontario Provincial Police (OPP) and the RCMP in the preparation and issuance of a Request for Proposal (RFP) in search of a standard RMS solution.  This partnership, known as the Common Police Environment Group (CPEG), was formed for the purpose of sharing both costs and information among other police services through a common Records Management System.  There were two submissions received for this RFP, neither of which complied with the mandatory requirements.  On September 24, 1998, the Police Services Board received my report outlining the TPS decision to withdraw from the common RMS initiative, as had the OPP and the RCMP (Minute # 404 refers).  This report itemized several alternatives for the Service to pursue for an RMS solution which could meet our needs.



1.	Examine the CPEG decision resulting from the 2nd issue of its RFP.



The remaining CPEG members have since selected a product which TPS had previously evaluated.  Although this product may meet the needs of the smaller police agencies, it does not meet several of the Service’s mandatory requirements.



2.	Examine the Integrated Justice Project (IJP) decision and resulting direction.



The IJP issued their second RFP resulting in product bids for which TPS had also conducted previous evaluations.  These products also have major  deficiencies in areas which would impact upon such things as performance, functionality and interoperability within a mobile workstation environment.



3.	Examine the success of other large Police Services in the use of 3rd party commercial RMS products.



The Service undertook a technology search throughout North America, looking at installed Records Management Systems, for a robust, high function and high volume system.  The Service visited several Police agencies to assess their implemented RMS systems and their future plans in this respect.  In most cases the larger police services opted to proceed toward development of an RMS rather than the purchase of a commercially available product solution.  Although  RMS products were successful within smaller police services, the larger police services found that they were lacking in functionality or had major deficiencies in relation to scalability, in a 2000+ concurrent users environment.



As well, Service staff assessed the products and future plans of the three major RMS vendors - PRC, Niche and Versaterm.  The evaluation process identified several areas of major concern in which these products did not meet the requirements of the Service.  The evaluation concluded that the issues of divergent database, scalability of the various systems, unique functionality, mobile workstation compatibility and others, were of such major importance to negate the suitability of these products in the Service’s environment.



The end result was that there is no system currently available on the market which satisfies the Service’s functional, performance and robustness requirements for an RMS system.  What became increasingly evident during these assessments was that the Service’s installed Criminal Information Processing System (CIPS) was far ahead of any technology available for the foundation of a high volume, high performance, high availability implementation.  In fact, the Service is currently exploring the marketing of this system with several other Police agencies, and this will be the subject of a further report to the Police Services Board.



4.	Review the recommendations resulting from an independent technology review that the City of Toronto is performing on the Police Occurrence Re-Engineering Project.



The independent consultant report from KVA Communications recommended that the Service proceed with its planned mobile workstation implementation as the major requirement of the Occurrence Re-Engineering project.  The City has since approved the continuation of this project.



5.	Examine the use of existing, internal systems as a foundation for a new RMS.



Based on the negative results of all the options listed above, an analysis of the Service’s Criminal Information Processing System (CIPS) was conducted in September, 1998, to ascertain whether the functionality and framework of the CIPS system could be used as a basis for the development of an RMS solution.  This proved to be a viable alternative.  A small prototype was proposed to demonstrate the end to end functionality of an RMS system which could be achieved re-using the framework and business objects available in the CIPS system.  This prototype was developed in conjunction with IBM Canada, who was the prime technical developer for the CIPS system.  This prototype was completed in mid-December, 1998 and presented to the RMS user group and representatives from several other areas within the Service.  Based on the feedback from the users and the successful re-use of various CIPS functions, this alternative was proposed as the best approach to meet all of the Service’s requirements.



The Service has now concluded that the only viable alternative for an RMS system which can meet and satisfy our current and future requirements is a custom built system building on the CIPS technical infrastructure.  Information gathered by the RMS is required by all areas of the Service in the performance of their duties.  It is envisioned that the eventual result of this development will be a significantly enhanced system, tracking occurrences from the initial Call for Service through the investigation and arrest process to the court and final disposition process.  It is imperative that this information be accurate, timely and reliably available to all levels of the Service in order to satisfy the policing mandate of the Service and to fully realize the benefits itemized in this project’s approved business case.



The Information Technology Services Unit (ITS), building on the major success of the CIPS project, has proposed that the Service undertake a joint development project with its major technology partner, IBM Canada Ltd.  This will ensure the best possible outcome, providing expert design, traffic flow and programming mentoring services thereby eliminating the major technical risks involved with a project of this magnitude.  This was the underlying methodology, with IBM Canada being the prime contractor, which proved to be very successful in the development of the CIPS project.



It is critical to the success of this project that the services of IBM Canada Ltd. be used for this initial phase to ensure the underlying technical foundation for the development, implementation and operation of this system is sound, robust, responsive and provides the most flexibility for the inclusion of future components into the overall structure.  They are the experts on the Service’s installed technical and applications development architectures.  Only with a solid and reliable foundation can the Service proceed to develop the other components of this project and have the assurance that future development can rely upon the proven performance and high availability design of these core services.



The proposed workplan is divided into distinct phases providing a “building block” approach for the development of this system.  It provides concise time restricted activities with measurable deliverables, ensuring progress can easily be identified, tracked and verified.  In keeping with the successful development of the CIPS project, an Infrastructure Architecture Group, led by Service staff, and a full time user group are absolutely essential for the success of this highly complex project.  The end result of this phase will be the initial deliverable of the RMS system, developed on a client/server applications framework, operating on a reliable, fully functional and responsive technical platform.  This will set the stage for the continued development of the remaining major components of this system and position the Service for the continued integration of its future information requirements.



The estimates for each stage of this phase are representative costs for the expert and mentoring services required from IBM Canada Ltd., working in conjunction with ITS staff, consultants from other vendors and the TPS User Group.  The same core group of consultants from IBM Canada, who were instrumental in the design and development of the CIPS system, are being proposed for this phase of development.   These costs will be re-assessed after every stage to ensure costs are minimized - providing the best possible development at the least possible risk.  The high end cost for the expert IBM services is estimated to be approximately $1.7 million.  A further high level breakdown of the plans for this phase is provided in Appendix A.



Once this phase is complete and the Service has a proven framework to build upon, ITS staff and consultants from various vendors can proceed to complete and implement the remaining components of the Records Management System to meet the objectives of the approved business plan.  ITS will provide regular status updates to the Police Services Board related to the ongoing progress of this critical project.



The Chief Administrative Officer - Policing has certified that such funding is available in the Service’s approved 1999 Occurrence Re-Engineering Capital budget.



Mr. Larry Stinson (8-7550), Director of ITS, Grant MacNeil (8-8229), Manager of Occurrence Re-Engineering, Inspector Michael Farrar (8-7500), Police Liaison Services, ITS, Erika Wybourn (8-7567), Manager of Information Systems and John Macchiusi (8-7498), Manager of Communications and System Operations will be in attendance at the Board meeting to respond to any questions in this respect.













The Board approved the foregoing and will be further provided with a presentation on the status of the Occurrence Re-Engineering Project at its June 2, 1999 Policy & Budget Sub-committee meeting.

�Appendix A:  RMS System - Phase 1



Following is a staged breakdown of the RMS Phase 1 project proposal, with the envisioned deliverables.  Estimated costs are for IBM expert services required to augment and mentor Service staff to best achieve the requirements of each phase.  These costs will be re-assessed after each stage.



1.	Start-up Stage:  target elapsed time of 1 week (IBM resource estimate $25,000)



	This stage is the scope setting activity for this project, providing the overall Project Objectives Document detailing the intent and objectives of this entire phase and providing the benchmark to be used as the measurement of success at the end of development.



2.	Framework Vision:  target elapsed  time of 4 weeks (IBM resource estimate $155,000)



	This stage will provide the high level design for the system deliverables, including the proposed solution and the conceptual architecture for this system.  This work will detail final technical and application components to be delivered within a rapid development methodology.  The other deliverable of this planning stage is to provide an overall strategy for the phased implementation of the entire RMS system to maximize the benefits by delivering the most cost reducing components at the earliest possible time.



3.	Design & Test:  target elapsed time of 8 weeks (IBM resource estimate $500,000)



	This stage will provide the design and module specifications required to begin the development phase for the agreed to components in Stage 2.  This stage is planned to have approximately 10 specialized consultants from IBM and a comparable number from TPS and other vendors.  Various implementation scenarios will be prototyped to ensure the selected architecture provides the best possible performance, scalability and makes the best use of the development framework. 



4.	Transition:  target elapsed time of 2 weeks (IBM resource estimate $110,000)



	This will provide the final schedule for the development phase, based on the selected architecture and component specifications delivered in the previous stages.



5.	Development & Testing:  target elapsed time of 12 weeks (IBM resource estimate $835,000)



	This is the major development stage of this phase, building and testing the components identified  in the previous phase.  Current plans indicate approximately 12 IBM technical resources and a comparable number of TPS and other vendor resources.



6.	Post Development:  target elapsed time of 2 weeks (IBM resource estimate $95,000)



	This stage will provide a final assessment of the project outcome, and enable the Service to better plan the remaining phases of this complex project.

















�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



TECHNICAL ARCHITECTURE CONSULTING- �CONTRACT WITH PENTLETON CONSULTING



The Board was in receipt of the following report APRIL 28, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				TECHNICAL ARCHITECTURE CONSULTING



RECOMMENDATION:		THAT the Board approve entering into a contract with Pentleton Consulting, at a cost of $490,000  over two  years, inclusive of  all taxes, for the supply and delivery of technical architectural services for the Occurrence Re-Engineering project.



BACKGROUND:



The Occurrence Re-Engineering project is a multi-year development of a Records Management System (RMS) which will significantly enhance the provision of computer services to all areas of the organization.  The RMS system shall become the core repository of information collection and distribution, projected to yield approximately $4.8 million in annual salary savings upon implementation.  At that time, it will form the foundation for the future development and enhancements leading to an integrated information system for all the Service’s police related duties.



The implementation of this project will involve a significant update of the Service’s application development and operating framework with the inclusion of modern object-oriented development tools, distributed and parallel processing technology to handle the major increase in information storage, system traffic, computing resources and provide the timely distribution of this information to all areas of the Service.  The final technical design must not only support the implementation of this system, but must also provide growth for the ongoing development and enhancements of additional technology components planned for the future, such as the electronic interface with the Provincial Courts and the sharing of occurrence information with other police agencies.



Due to the complexity of the TPS technical architecture and the major technical additions planned with the RMS system, it was necessary to seek the services of a highly experienced Technical Architecture designer.  The prime responsibility of this individual is to ensure that the upcoming development activities fit with the overall TPS technology strategy, propose and make any evolutionary changes to the Service’s strategy in order to take best advantage of current and emerging technologies.  TPS will be designing and upgrading its technical infrastructure in parallel with the requirements of the RMS project.  Response time, high volume (over 2,000 concurrent users), and high availability are key deliverables of the Service’s technical infrastructure.



The RMS project will be developed in phases, over the next two years, using TPS internal staff and consulting staff from a variety of vendors.  This presents a requirement to maintain technical consistency during the entire life cycle of the RMS development to ensure all modules follow standards and make the best use of the technical architecture.  As well, this highly technical resource will be required to resolve any related issues, which may arise during the pilot and final implementation of this system, which is scheduled for the first quarter of 2001.



This individual will be required to review and assess the technical proposals and performance of the other staff and vendors involved in the RMS project.  For this reason, this individual must maintain an “arm’s length” relationship with the vendors who may be participating in the RMS project.



To this end, a Request for Quotation (RFQ #3412-99-01576) was issued through the City of Toronto Purchasing Department for these services.  There were 31 candidates submitted from 16 vendors.  An evaluation panel, comprised of three managers from the Information Technology Services Unit (ITS), was assembled to review and evaluate the submissions.  An evaluation matrix outlining the requirements within the RFP was created consisting of the following; 



Technical Architecture experience

Distributed experience.

Multi Tier Systems.

Object Oriented experience.

Knowledge and experience with high volume systems.

Knowledge and experience with high availability systems. 

Knowledge of Distributed Computing Environment.  (DCE)

Knowledge of ENCINA - this process manages the information between the client, server and database.





A short list of 6 candidates was arrived at using this criteria followed by a more detailed assessment of each bid for which there was a pre-set  “passing” bar.  It was the intent of the evaluation committee to then interview those candidates who either met or surpassed the bar and with all things being equal recommend the lowest bid.   Following the evaluation and scoring process it became apparent that the gap between that of the highest  (Pentleton Consulting) and second highest score (Ajilion Canada) was so considerable that interviews would not be necessary. 



A further calculation was then conducted looking at the individual costs of all 6 bids in conjunction with the experience and knowledge of each candidate. This process also resulted in Pentleton Consulting Inc. coming in at a cost most beneficial to the Service for the purpose of obtaining the appropriate skills and knowledge necessary in achieving our technical objectives.



It is evident that Mr. Pentleton has an extensive background in the technical development of complex multi-tiered applications.  As well, Mr. Pentleton, being the chief architect of the Service’s CIPS system, also has extensive experience with the capabilities and limitations of the Service’s installed architecture and network.  These are just two factors which are key to the successful completion of the RMS project within an expedient time period.



The RFQ requested fixed costs for a one-year contract and costs for the extension of this contract from three months to an additional year – in keeping with the planned time frames of the RMS project.  Mr. Pentleton’s submission quoted a fixed cost of $296,600 per year for a one-year commitment and $245,000 per year for a two-year commitment.  Based on the technical work required and the requirement to maintain technical consistency for the entire life cycle of this project, it is far more cost effective to engage Mr. Pentleton’s services for the two-year period at the reduced rates.



These specialized skills are more acutely required because of TPS’ loss of several information technology resources and the difficulty of the Service to attract highly skilled, senior resources to fulfil these functions.  The ITS unit plans to heavily involve its more junior technical staff in this project as a means of grooming its internal staff into this highly skilled specialized area of expertise.



Due to constraints within the project time lines, there is an urgency to begin this technical undertaking as soon as possible.



The Chief Administrative Officer - Policing has certified that such funding is available in the Service’s approved 1999 Occurrence Re-engineering Capital budget.



Mr. Larry Stinson (8-7550), Director of ITS, Grant MacNeil (8-8229), Manager of Occurrence Re-Engineering, Inspector Michael Farrar (8-7500), Police Liaison Services, ITS, Erika Wybourn (8-7567), Manager of Information Systems and John Macchiusi (8-7498), Manager of Communications and System Operations, will be in attendance at the Board meeting to respond to any questions in this respect.















The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



AWARDING OF QUOTATION - 153 LATEST MODEL 4-DOOR FULL SIZE MARKED POLICE PACKAGE PATROL AUTOMOBILES TO FREEWAY FORD SALES





The Board was in receipt of the following report APRIL 30, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				AWARDING OF QUOTATION FOR THE SUPPLY AND DELIVERY OF 153  LATEST MODEL 4-DOOR FULL SIZE MARKED POLICE PACKAGE PATROL AUTOMOBILES TO FREEWAY FORD SALES



RECOMMENDATION:		THAT the Board confirm the awarding of the quotation to Freeway Ford Sales, as approved by the Chairman (in accordance with Part 5; Section 12 of By-law 100), at a unit price of $26,457.00, plus all applicable taxes, wiring, and three sets of manuals.  The CAO - Policing has certified that funds are available in the 1999 Operating Budget.



BACKGROUND:



At its meeting of April 26, 1999, City Council approved the recommendation of the City’s Budget Committee to fund $7.8 Million from the Equipment Reserve for the purchase of police vehicles.



On behalf of the Toronto Police Service, the City of Toronto Finance Department, Purchasing and Materials Management Division, issued a Request for Quotation, (No. 6112-99-10503).  Quotations were received and reviewed by appropriate Service personnel, however, the Service was unable to purchase the vehicles at that time as Council approval was not obtained until April 26, 1999.  









Due to the production time constraints to build the vehicles, the Service requested Police Services Board Chairman N. Gardner to approve this purchase prior to Board approval.  In accordance with Part 5; Section 12 of By-law 100 Mr. Gardner approved  the purchase.  A purchase order number MQ10209 was obtained from City Purchasing, and the vehicle order has been placed.



Mr. Norm Henderson, Administrator, Fleet/Materials Management (8-6980), and Mr. Joseph Martino, Manager, Purchasing Support Services (8-7997) will be in attendance to answer any questions the Board may have.





















The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999

AWARD OF VENDOR OF RECORD STATUS - PROVISION OF OFFICE FURNITURE FOR THE TORONTO POLICE SERVICE 



The Board was in receipt of the following report APRIL 27, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				AWARD OF VENDOR OF RECORD STATUS FOR THE PROVISION OF OFFICE FURNITURE FOR THE TORONTO POLICE SERVICE



RECOMMENDATION:		THAT the Board:

				

				(1) Approve John C. Preston Limited as the Vendor of Record for the provision of office furniture to the Toronto Police Service for a period of three (3) years commencing June 15, 1999 with two one (1) year renewal options at the discretion of the Chief of Police.  The CAO - Policing has certified to funds in the 1999 Operating Budget, and



				(2) Authorise the Chief of Police to approve purchases under this agreement subject to the availability of funds.

BACKGROUND:



On February 24, 1999, the City of Toronto, Management Services, Purchasing and Material Supply Division, on behalf of the Toronto Police Service (TPS), issued a “Request for Proposal” (RFP No. 1004-99-01491).  The RFP, for the supply of office furniture, was sent to 92 suppliers.  The closing date for the submission of proposals was March 22, 1999.



Ten potential suppliers attended the mandatory information meeting held on March 11, 1999.  Of these attendees five suppliers chose to submit formal proposals.  These proposals have now been independently evaluated by a team consisting of TPS Facilities Management, TPS Purchasing Support Services and City Corporate Services personnel.  It is the recommendation of the evaluation team that John C. Preston Limited be awarded the contract as the supplier who most closely meets the requirements of the Toronto Police Service.

The evaluation team assessed the proposals in accordance with the information requested in the RFP.  The average rating for the firms submitting proposals are:



	John C. Preston Ltd.			118.0

	GF Office Furniture Ltd.		102.0

	Hytech/ Allseating Corp.		  25.0(

	Saturn Furniture Inc.			  19.0(

	Harts Upholstered Products		  12.0(

	

	( Submission did not fully comply with requirements as outlined in the RFP.



The Board, by approving the appointment of John C. Preston Limited as the Vendor of Record will allow the Service to proceed in a consistent manner, as funding is available.  It is therefore recommended that the Board approve John C. Preston Limited as the Vendor of Record for a three (3) year period commencing June 15, 1999 plus two one (1) year extensions at the discretion of the Chief of Police.



Mr. Frank Chen, A/CAO (local 8-8005), Mr. Michael Ellis, Manager, Facilities Management (8-7951), and Mr. Joseph Martino, Manager, Purchasing Support Services (local 8-7997) will be in attendance to answer any questions the Board may have.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



OVERHOLD OF THE EMPLOYEE AND FAMILY ASSISTANCE OFFICE LEASE



The Board was in receipt of the following report APRIL 27, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				OVERHOLD OF THE EMPLOYEE AND FAMILY ASSISTANCE OFFICE LEASE



RECOMMENDATION:		THAT the Board approve the Overhold of the existing lease on a month to month basis.  The CAO - Policing has certified to funds in the 1999 Operating Budget.



BACKGROUND:



The Police Services Board at its meeting of August 21, 1997 (BM# 341/ 97 refers) received a report from Toronto Police Services (TPS) Facilities Management recommending that the Service relocate all Police operations to City owned buildings.  This recommendation originated with the 1997 Police Budget Task Force which recommended;



“All agreements for office space currently leased by the Police Service be reviewed with a view to the ultimate transfer of related operations to surplus property owned by Metro.”



The Overhold requested is a provision contained in the current lease.  A Lease Overhold is not a renewal of the lease but is a short term provision, usually less than six months, which allows a tenant to retain occupancy rights due to unforeseen circumstances.



The Toronto Police Service had identified two facilities that could be relocated to City owned facilities in 1999.  The Public Complaints Bureau was relocated when its lease expired on April 1, 1999.  The Public Complaints Bureau is now located at 951 Wilson Avenue.  The cost avoidance associated with this relocation is annualised at approximately $180,000/ Year.  This cost avoidance is based on information, concerning renewal rates and other factors, provided by the former landlord.



The second facility identified by the Toronto Police Service for relocation is the Employee and Family Assistance Office.  The Service intended to relocate this operation to 590 Jarvis Street when its lease expires on May 31, 1999.  The cost avoidance associated with this relocation is annualised at approximately $63,000/ Year.  This cost avoidance is based on information, concerning renewal rates and other factors, provided by the landlord.



As a result of delays associated with the City identifying a suitable property and the current Bell Canada strike, which prevents the installation of telephones, this relocation will not be possible for June 1, 1999.  The current lease, however, provides for the Service to overhold our current tenancy on a month to month basis.  The monthly rental rate for the overhold period will increase from the current $4,465/ Month to $4,674/ Month.  The required overhold period is dependent on a resolution of the Bell Canada strike.



Mr T. Pittiglio of City Real Estate has reviewed the Overhold provisions of the current lease and will have prepared any documentation that may be required to exercise this provision.  The exercising of this option is subject to Police Service Board approval.



The Service is currently finalising plans for the new facility and will be prepared to relocate once the Bell Canada strike is resolved.  The current landlord required 30 days written notice of our intent to vacate.



Mr. Frank Chen, Director, Finance & Administration (8-7877) and Mr. Michael Ellis, Manager, Facilities Management (8-7951), will be in attendance to answer any questions the Board may have.















The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999





ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE - LABOUR RELATIONS





The Board was in receipt of the following report APRIL 19, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 1998.09.01 TO 1998.09.30) 



RECOMMENDATION:		THAT the Board approve payment of the attached account of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $1,712.00.



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $1,712.00 for professional services rendered during the period of 1998.09.01 to 1998.09.30.  It recently came to light that this invoice was inadvertently overlooked when accounts for 1998 were being submitted for approval.  Hicks Morley has not added any interest penalty in this regard.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer – Policing has certified that funds are available in the 1998 liabilities budget account #76514 to finance this expenditure.



Mr. William Gibson, Director, Human Resources (8-7864), will be in attendance to answer questions, if required.







The Board was also in receipt of the following report APRIL 19, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 1998.12.01 TO 1998.12.31) 



RECOMMENDATION:		THAT the Board approve payment of the attached account of Hicks, Morley, Hamilton, Stewart & Storie in the total of $28,512.85.



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $28,512.85 for professional services rendered during the period of 1998.12.01 to 1998.12.31.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer – Policing has certified that funds are available in the 1998 liabilities budget account #76514 to finance this expenditure.



Mr. William Gibson, Director, Human Resources (8-7864), will be in attendance to answer questions, if required.





The Board was also in receipt of the following report APRIL 14, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 1998.12.01 TO 1998.12.31, PLACED ON PUBLIC AGENDA)

RECOMMENDATION:		THAT the Board receive the following report.



BACKGROUND:



Attached is a detailed statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie, for the total amount of $5,541.29 for professional services rendered in connection with the 1999 Negotiations and General Matters related to Labour Relations.

A request for approval of the payment of this account has been placed on the Board’s public agenda.



The Chief Administrative Officer – Policing has certified that funds are available in the 1998 liabilities budget account #76514 to finance this expenditure.



Mr. William Gibson, Director, Human Resources (8-7864), will be in attendance to answer questions, if required.





The Board was also in receipt of the following report APRIL 19, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 1999.01.01 TO 1999.01.31) 



RECOMMENDATION:		THAT the Board approve payment of the attached account of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $2,897.56.



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $2,897.56 for professional services rendered during the period of 1999.01.01 to 1999.01.31.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer – Policing has certified that funds are available in the 1999 budget account #76514 to finance this expenditure.



Mr. William Gibson, Director, Human Resources (8-7864), will be in attendance to answer questions, if required.









The Board approved the foregoing reports.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



ACCOUNT - FRASER MILNER�LEGAL FEES



The Board was in receipt of the following report APRIL 15, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - FRASER MILNER (STATEMENT OF ACCOUNT DATED 1999.02.25)



RECOMMENDATION:		THAT the Board approve payment of the account of Fraser Milner in the amount of $ 52.44.



BACKGROUND:



Attached is a statement of account dated 1999.02.25 from the legal firm of Fraser Milner in the amount of $52.44 for professional services rendered.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that the funds are available in the 1999 operating budget Account #76510 to finance this expenditure.



Mr. William Gibson, Director - Human Resources (8-7864), will be in attendance to answer questions, if required.













The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



LEGAL INDEMNIFICATION:�P.C. LORNE BASS (479) �P.C. GARY MOUNTJOY (4744)



The Board was in receipt of the following report APRIL 20, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $795.82 (including $14.72 in interest) from Harry G. Black, Q.C. for his representation of Police Constable Lorne Bass #479, and an account of $8,063.09 from Mr. Gary Clewley, Barrister & Solicitor for his representation of Police Constable Gary Mountjoy #4744.



BACKGROUND:



Police Constables Lorne Bass #479 and Gary Mountjoy #4744 have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.  



Statements of account from Harry G. Black, Q.C. in the amount of $795.82 (including $14.72 in interest) with respect to Police Constable Lorne Bass and from Mr. Gary Clewley, Barrister & Solicitor in the total amount of $8,063.09 with respect to Police Constable Gary Mountjoy’s legal indemnification have been received. 



It has been determined that these accounts are proper for payment and I request approval from the Board to pay them.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511-1 - Legal Costs, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.  Mr. William Gibson, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.















The Board deferred the foregoing report to its next meeting for consideration in conjunction with the confidential report also on this matter (Min. No. C135/99 refers).

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999

LEGAL INDEMNIFICATION:�OPERATIONS SUPERVISOR BRENDA HUGHES (89706) COMM. OPERATOR KIM HOLLAND-HARRIS (88543)



The Board was in receipt of the following report APRIL 13, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $6,841.31 from T. Daniel Kirby, Barrister & Solicitor, Kirby Lyon & Gatward, for his representation of Operations Supervisor Brenda Hughes #89706 and Communications Operator Kim Holland-Harris #88543.

BACKGROUND:



Operations Supervisor Brenda Hughes #89706 and Communications Operator Kim Holland-Harris #88543 have requested payment of their legal fees under the legal indemnification clause of the Civilian Collective Agreements.  The statement of account from T. Daniel Kirby, Barrister & Solicitor, Kirby Lyon and Gatward in the total amount of $6,841.31 with respect to the above mentioned civilian members has been received.



It has been determined that the account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511-1 - Legal Costs, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.  Mr. William Gibson, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.







The Board deferred the foregoing report to its next meeting for consideration in conjunction with the confidential report also on this matter (Min. No. C136/99 refers).

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



LEGAL INDEMNIFICATION:�P.E.O. RAMPARSAD SOWAMBER (65003)



The Board was in receipt of the following report APRIL 13, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION 



RECOMMENDATION:		THAT the Board approve payment of an account of $2,575.77 from Harry Black, Q.C., Barrister for his representation of Parking Enforcement Officer Ramparsad Sowamber #65003.



BACKGROUND:



P.E.T. Ramparsad Sowamber #65003 has requested payment of his legal fees under the legal indemnification clause of the Unit “C” Collective Agreement.  The statement of account from Harry Black, Q.C., Barrister, in the total amount of $2,575.77 with respect to the above mentioned member’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer – Policing has certified that funds are available in the liabilities budget, Account #76511-1 – Legal Costs, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. William Gibson, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



REQUEST FOR FUNDS:�1999 EXPENSES OF THE TORONTO POLICE PIPE BAND



The Board was in receipt of the following report APRIL 8, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				THE TORONTO POLICE PIPE BAND



RECOMMENDATION:		1.	THAT the Board approve a request of $20,000.00 to cover 1999 expenses of the Toronto Police Pipe Band.  The monies to be drawn from the Board’s Special Fund.  (In accordance with Special Fund Criteria: Objective #1 Board/Community Relations).



BACKGROUND:



The Toronto Police Pipe Band has represented the Toronto Police Service in one form or another since the band’s inception in 1912.  The many accomplishments of the Band have brought Toronto and the Service to the attention of the world.  The many accolades received truly recognize the quality and high standards of its performances.



The Pipe Band is considered one of the leading pipe bands in the world and Pipe Major Ian MacDonald, an officer with No. 42 Division, is considered one of the top soloists in the world.  This kind of recognition has made the Pipe Band one of the most sought after.



The Band plays a significant role in human relations, and is a major tourist attraction for Toronto, the Service and the Province of Ontario.  The Pipe Band has represented Toronto and the Service at events such as:

		-the Santa Claus and St. Patrick’s Day Parades

		-the Canadian National Exhibition and Royal Winter Fair

		-the Warrior’s Day Parade

		-the Blue Jay World Series ceremonies and Victory parades

		-the Argonaut Grey Cup victory parade





The Pipe Band is utilized extensively by the Toronto City Council.  There are frequent requests for the Pipe Band members to perform at cultural functions and visitations of members of the Royal Family, and other VIP’s, e.g. visiting local or international political representatives.



There are also frequent requests for the Pipe Band to perform at ceremonial and gala events, to pipe the Governor General of Canada, the Prime Minister of Canada, the Lieutenant Governor of the Province and other dignitaries of that stature.  The Pipe Band accommodates requests from a wide range of community based organizations and individuals, from corporate CEOs’ to the employee being acknowledged for a job well done.



The Pipe Band also represents Toronto and the Service at international events.  In the recent past they have travelled to Mexico, Scotland, the United States, and Bermuda at no cost to the Service or the tax payers.  The individual members of the Pipe Band are responsible for their own travel accommodations

and other expenses.



The Pipe Band is also a medium for improving public relations locally and internationally.  At local or international events the Pipe Band provides entertainment through the presentations of drill and traditional Pipe Band music.



Of the 57 members in the Pipe Band, 14 are active Service members, the remainder are civilian volunteers, with diverse backgrounds.  Some of these individuals travel all the way from Detroit, Michigan; Ottawa; and other areas of Ontario.  The reason is that they all want to play with what is recognized as one of the top pipe bands in the world and to work with Pipe Major, Officer Ian MacDonald.



There is no doubt that the members comprise a Pipe Band that is of significant importance in terms of public relations.  They are a credit to the Toronto Police Service, the City of Toronto, and the Province of Ontario.



Last year the Pipe Band made a request for $20,000.00 and the PSB was kind enough to give the band $10,000.00.  This amount was left on account and has been more than used up with the purchase of supplies, equipment purchases and repairs.



The following is an account of the expenditures for the Pipe Band from the $10,000.00 that was provided by the PSB.



	$1,070.17		percussion supplies, new equipment and 					repairs

	$3,450.00		purchase of informal dress jackets

	$     60.95		drum repair

	$3,668.50		bagpipe covers; drone cords for pipes

	$1,526.05		new drum heads, drum sticks and percussion 				supplies

	_________

	$9,775.67



As well the Pipe Band spent from 1998 to the present on equipment $37,000.00.  This money was raised through various efforts and was on top of the PSB’s contribution.  Drums alone cost $22,000.00 as they were well over 11 years old and were in desperate need of replacement.  Within these expenses were also entry fees for competitions and incidental expenses.



The Pipe Band is requesting $20,000.00 from the Police Services Board.  This money will be used exclusively towards the purchase of uniforms, from shoes to hats.  This in order for all the members to be uniform in appearance and replace some extremely worn apparel.  It costs $5,000.00 to outfit just one member from head to toe.  As most of the members already have most of the required uniform, the money would be used to bring the rest up to standards.



Now more than ever the Toronto Police Pipe Band needs the support of the Police Services Board in order to continue to provide the service that has brought such positive goodwill to the Toronto Police Service and it’s members.



Superintendent William Blair (local 8-7080) of Community Policing Support Unit will attend as well as Sergeant Bob Skinner (local 8-4864) of Training and Education, who is the Pipe Band manager, to answer any questions, if required.









The Board received the foregoing report and approved the following Motion:



THAT the Board approve an expenditure of $10,000 from the Special Fund to cover 1999 expenses of the Toronto Police Pipe Band which is consistent with the funding provided by the Board in 1998.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



REQUEST FOR FUNDS:�1999 WORLD SPECIAL OLYMPICS



The Board was in receipt of the following report APRIL 30, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				FUNDING REQUEST FOR 1999 WORLD SPECIAL OLYMPICS



RECOMMENDATION:		THAT the Board approve the expenditure of an amount not to exceed $6,600.00 from the Special Fund to offset expenses incurred by Service members volunteering for the 1999 World Special Olympic Games in Raleigh, North Carolina, USA.  (In accordance with Board Special Fund Policy, Objective#2 Service/Community Relations).

BACKGROUND:



From June 26 through to July 4, 1999, the Tenth Special Olympics World Summer Games will be held in North Carolina, USA.  Over 7,000 athletes representing 150 countries will compete in 19 sporting events.



The Special Olympics began in 1968 when Eunice Kennedy Shriver organised the First International Games in Chicago, Illinois for people who are mentally challenged.  Special Olympics is a year round international program of sports for more than one million children and adults from around world.



The Special Olympics was formally recognised by the International Olympic Committee in February 1998.  The Annual Law Enforcement Torch Run for Special Olympics which is held every year is just one of the ways that monies are raised to assist in this worthy cause.  The Toronto Police Service has always been a strong supporter of events associated with Special Olympics.  The 1999 World Games Organising Committee has requested the assistance of the Toronto Police Service in providing volunteers for this event.  Service volunteers will perform a host of duties which will be an integral component to ensuring these Games are a truly memorable success for everyone involved.  The Games Committee will assume the costs associated with accommodations for volunteers as well as the equipment necessary in carrying out functions for the event.

The Toronto Police Service will be providing the Service bus as a means of transportation to North Carolina for volunteers.  The total funds requested for this endeavour is approximately $6,600.00.  These funds will be utilised for food and gasoline expenses from time of departure to arrival.  A maximum of 40 volunteers will be participating.  Meal expenses will be approximately $6,000.00 and fuel costs will be approximately $600.00.



GOALS AND OBJECTIVES



The goals and objectives of this endeavour are consistent with the Board’s Special Fund Policy-Objective#2 Service/Community Relations.

Purpose: To enhance the goodwill and community outreach for the Board and the Toronto Police, by participating in and/or funding community events and functions.



Superintendent W.Blair and Staff Sergeant Nick Memme of Community Policing Support Unit (8-7070) will be in attendance to answer any questions that may arise.











The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



REQUEST FOR FUNDS:�TORONTO POLICE SOCCER CLUB “FIFTH ANNUAL” YOUTH SOCCER CAMP



The Board was in receipt of the following report MAY 3, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				REQUEST FOR FUNDS - 

				TORONTO POLICE SOCCER CLUB

				“FIFTH ANNUAL” 

				YOUTH SOCCER CAMP



RECOMMENDATION:		THAT the Board approve an expenditure of $4,000.00 from the Special Fund towards the cost of hosting a youth soccer camp

				(In accordance with: 

				Special Fund Policy - Objective #1

				Board/Community Relations)





BACKGROUND:



The Toronto Police Soccer Club, recognizing a need to enhance relationships with the youth of Toronto, initiated a two day soccer camp in 1995.  The participants are chosen each year from a variety of communities within the City of Toronto, with special attention paid to children from financially-restricted homes.



The past years have seen the camp in Scarborough, the old City of York, and now this FIFTH ANNUAL camp will be held in Etobicoke.  The Metropolitan Toronto Housing Authority has committed to locating the children whom would most benefit from this activity.



The two day camp consists of instruction in the basics of soccer, and a round-robin tournament format (copy of camp outline is attached), but more importantly it has been successful in fostering improved relationships between the youth and the Police.  The children are shown the necessity of participation in a team-oriented endeavour, while improving self-confidence through successes shared as a team. 



The event outline, as attached, details that further financial assistance is being sought from ProAction, and that the monies provided will be used to purchase the necessary equipment for the participants. 



I have had the opportunity to attend the camp in previous years, and have found this event to be both a worthwhile endeavour, and another fine example of how our police officers volunteer their time to benefit others and their community.



IT IS THEREFORE requested that the Board approve an expenditure of $4,000.00 from the Special Fund toward the cost of hosting the Youth Soccer Camp (In accordance with Special Fund Policy - Objective #1 - Board/Community Relations) 



Detective Tracey COOK (323) of the Fraud Squad (8-7821) will be in attendance to answer any questions the Board may have.  













The Board approved the foregoing.

� THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



REQUEST FOR FUNDS:�CAMP JUMOKE FOR CHILDREN WITH SICKLE CELL ANEMIA



The Board was in receipt of the following report APRIL 9, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				REQUEST FOR FUNDING



RECOMMENDATION:		THAT the Board provide funding in the amount of $1,600.00 for the sponsorship of two (2) children with Sickle Cell Anemia to attend Camp Jumoke. (In accordance with Board Special Fund Policy Objective #1 - Board and Community Relations).



BACKGROUND



In 1995 the Association of Black Health Care Professionals and the Sickle Cell Association of Ontario joined together to develop a summer camp for children suffering from sickle cell anemia.  Sickle Cell anemia is a hereditary disorder which afflicts people of African heritage.



Camp Jumoke is Canada’s first and only camp for children living with sickle cell anemia.  Since 1994, Camp Jumoke has sent nearly 150 children to camp.  Each successful year creates a greater demand for camp space.  Camp Jumoke does not receive any government assistance.



Children attending Camp Jumoke are taught life skills that will help them along the way to adulthood.  This achievement is a direct benefit to the community.



Staff Inspector Keith Forde, Unit Commander of Complaints Review Unit, is currently involved in fund raising activities to support those families who would not otherwise be able to fully finance the cost of sending a child to Camp Jumoke.







In a letter to other members of the Service (see attached) Staff Inspector Forde encourages members to volunteer in activities to bridge the gap that exist between the police and the Black Community, and help to foster a more positive relationship.



Camp Jumoke is an organization committed to helping young people with Sickle Cell Anemia.  This year the camp is scheduled to take place from August 1st through the 13th at lake Couchiching located near Orillia, Ontario.



The registration cost for each child to attend the two week camp is $800.00.



I am requesting that the Board provide funding in the amount of $1,600.00 from the Special Fund to cover the cost of sponsorship for two children to attend the camp.



Staff Inspector Keith Forde (local 8-7703) will be in attendance to answer any questions the Board may have.















The Board approved the foregoing.

�

CAMP JUMOKE



FOR SICKLE CELL CHILDREN



TO: 



FROM:  Staff Inspector Keith Forde of Complaints Review Unit



This correspondence is intended to reach out to all members (especially the Black members in our Service) to participate in this year’s fund raising event.



WHAT IS CAMP JUMOKE



Camp Jumoke is Canada’s first and only camp for children living with sickle cell anemia.  Since 1994, Camp Jumoke has sent nearly 150 children to camp.  Each successful year creates a greater demand for camp space.  Camp Jumoke does not receive any government support.  Each summer for two weeks Camp Jumoke provides an organized camping experience that these children could not otherwise receive.



The camp is held at Camp Couchiching near Orillia, Ontario.  Due to the nature of the disease and the inherent risk to the children, Camp Jumoke provides on-site physicians and nurses to supplement Camp Couchiching’s regular medical staff.



WHAT IS SICKLE CELL ANEMIA



Sickle cell anemia is a hereditary disorder that affects the haemoglobin of red blood cells.  For victims of this disease, painful exacerbations, physical disabilities, and the possibility of a shortened lifespan are facts of life.  In Canada, sickle cell anemia affects approximately one in six hundred children of African decent.



OUR GOAL



(1) DONATIONS: I am depending on your kind and generous 	support, by getting as many sponsors as possible.  With your invaluable outreach this could be a very successful endeavour.



	(2) WALK-A-THON: is scheduled for Saturday June 19th, 1999,commencing at 10:00 am at Nathan Phillips Square.  Enclosed with this correspondence is a sponsor sheet.  Please call me at 8-7703 and let me know if you are available to volunteer your services on the day of the walk so that I can contact your Unit Commander prior to the event.  I am looking for officers in uniform to participate in the walk.





WHAT YOUR SUPPORT MEANS:



I see your support in this community event as having symbiotic benefit.



It gives children, suffering from Sickle Cell Anemia, who could not otherwise afford to attend this specialized camp, an opportunity to feel accommodated in a special way.  It also exposes them to other children with a like disease.  It helps these children to adjust to every-day living and to be more productive and useful citizens.



For us as members it is a great opportunity to express in a visible and tangible way to the youths, and the community at large, how much we care.  This gesture could help to bridge the gap which exists between the police and the Black community and could help to foster a more positive relationship between the police and the community.



Thanks for your support, especially at this time of financial constraints, and I look forward to hearing from you.



Keith L. Forde









�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



REQUEST FOR FUNDS:�CANADIAN ASSOCIATION OF POLICE BOARDS (CAPB) CONFERENCE



The Board was in receipt of the following report APRIL 23, 1999 from Norman Gardner, Chairman:



SUBJECT:				ATTENDANCE AT CANADIAN ASSOCIATION OF POLICE BOARDS (CAPB) TENTH ANNUAL MEETING & CONFERENCE



RECOMMENDATION:	1.	THAT the Board approve the attendance of Board members interested in attending the Canadian Association of Police Boards’ Tenth Annual Meeting and Conference; and



			2.	THAT funds related to the Board members’ attendance at the conference be provided from the Board’s Special Fund (In accordance with Special Fund Criteria - Objective #1 Board/Community Relations); and



			3.	THAT the Board also approve $1,000.00 donation in support of the CAPB Tenth Annual Meeting and Conference with the funds to be provided from the Board’s Special Fund.



BACKGROUND:



The Police Services Board is in receipt of correspondence inviting Board members to attend the Canadian Association of Police Boards’ 10th Annual Meeting & Conference being held from Wednesday, August 18, 1999 to Saturday, August 21, 1999 at the Sheraton Fallsview Hotel in Niagara Falls, Ontario.



Conference highlights include a presentation on civilian governance, workshops with respect to board/council relations, executive development and succession planning, performance appraisal systems for police chiefs, amalgamation of police services, community policing -successes and future challenges; an update from the Solicitor-General of Canada, Mr. Lawrence Macaulay as an invited guest speaker; organized crime - the challenges for law enforcement agencies, Ontario’s Adequacy and Effectiveness Standards and an update from the National Crime Prevention Centre. 



The registration cost for each “Full Conference Delegate” is $325.00 prior to July 16th  or $350.00 after July 16th.  CAPB is G.S.T. exempt as the Association’s annual revenue falls below the minimum level of income.



The conference will provide helpful information to Board members for the purposes of performing their duties.  Board members who are available and would like to attend should contact Ms. Karlene Bennett, Police Services Board office, as soon as possible in order to prepare the necessary registration documents within the specified time frames.



It is therefore recommended that:



1.	THAT the Board approved the attendance of Board members interested in attending the Canadian Association of Police Boards Tenth Annual Meeting and Conference.



2.	THAT funds related to the Board members’ attendance at the conferences be provided from the Board’s Special Fund (In accordance with Special Fund Criteria - Objective #1 Board/Community Relations



The Board is also in receipt of correspondence from Mr. Emil V. Kolb, Chair of the Peel Regional Police Services Board requesting that the Toronto Police Services Board consider a donation in support of the CAPB conference.  This donation would be used to keep conference fees at a moderate rate so as to allow for greater participation of police boards.



It is therefore further recommended that:



3.	THAT  the Board also approve $1,000.00 donation is support of the CAPB Tenth Annual Meeting and Conference with the funds to be provided from the Board’s Special Fund.









The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999

REQUEST FOR FUNDS:�ADVERTISEMENT: TENTH ANNUAL CARIBBEAN MUSIC EXPO



The Board was in receipt of the following report MAY 3, 1999 from Norman Gardner, Chairman:



SUBJECT:				ADVERTISEMENT: TENTH ANNUAL CARIBBEAN MUSIC EXPO



RECOMMENDATION:		THAT the Board approve the purchase of a half-page advertisement in the concert programme at a cost of $500.00 plus GST and that it be paid from the Special Fund (In accordance with Policy Objective No. 2 - Service/Community Relations).

BACKGROUND:

The Toronto Police Services Board has been asked to consider purchasing advertisement in the event programme for the 10th Annual Caribbean Music Expo which will be held during the Queen Victoria Holiday weekend at a Sunday Brunch on May 23, 1999 at the Docks, 11 Polson Street at 1:00 p.m.  The promoter for the expo is Caribbean Concert Productions whose corporate mission statement is to host cultural events focussed on Caribbean unity.



The event programme will be in a magazine brochure format and the Toronto Police Services Board will have a half-page advertisement.



As the Toronto Police Services Board and the Service have significant involvement with Caribbean events such as Caribana, I feel it would be appropriate for the Board to show broader support for other Caribbean cultural events by purchasing the abovenoted advertisement in the 10th Annual Caribbean Music Expo programme.



It is therefore requested:



	THAT the Board approve the purchase of a half-page advertisement in the concert programme at a cost of $500.00 plus GST and that it be paid from the Special Fund (In accordance with Policy Objective No. 2 - Service/Community Relations).



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



REQUEST FOR FUNDS:�ADVERTISEMENT - 1999 CARIBANA FESTIVAL GUIDE



The Board was in receipt of the following report MAY 3, 1999 from Norman Gardner, Chairman:



SUBJECT:				ADVERTISEMENT:  1999 CARIBANA FESTIVAL GUIDE



RECOMMENDATION:	1.	THAT the Board approve the purchase of one black and white half-page advertisement in the 1999 Official Festival Guide for Caribana at a cost of $1,750 plus GST and that it be paid from the Special Fund (In accordance with Policy Objective No. 2 - Service/Community Relations); and



			2.	THAT Supt. Keith Cowling, the Toronto Police Liaison Officer for Caribana, be authorized to co-ordinate the purchase of the advertisement on behalf of the Board.



BACKGROUND:



The Toronto Police Services Board has been asked to consider purchasing an advertisement in the 1999 Official Festival Guide magazine for Caribana by the Chairman of the Caribbean Cultural Committee, Dalma Hill (copy of correspondence dated April 7, 1999 refers, as attached).



The Board has purchased half-page advertising in the Caribana Festival Guide for the past five years.  The guides were circulated to thousands of participants which included residents of Toronto and the Greater Toronto Area as well as visiting tourists.



As the Toronto Police Service has significant involvement at many of the Caribana events, I am of the view that it would be appropriate for the Board to show its continued support for Caribana and its celebrations by purchasing this advertisement.





It is therefore requested:



1.	THAT the Board approve the purchase of one black and white half-page advertisement in the 1999 Official Festival Guide for Caribana at a cost of $1,750 plus GST and that it be paid from the Special Fund (In accordance with Policy Objective No. 2 - Service/Community Relations); and



2.	THAT Supt. Keith Cowling, the Toronto Police Liaison Officer for Caribana, be authorized to co-ordinate the purchase of the advertisement on behalf of the Board. 













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



REQUEST FOR FUNDS:�2ND ANNUAL D.A.R.E. ETOBICOKE FUND RAISING DINNER



The Board was in receipt of the following report MAY 4, 1999 from Norman Gardner, Chairman:



SUBJECT:				REQUEST FOR FUNDS:  2ND ANNUAL D.A.R.E. ETOBICOKE FUND RAISING DINNER



RECOMMENDATION:	1.	THAT the Board approve the purchase of tickets at a cost of $50.00 each for Board members interested in attending this dinner; and



			2.	THAT the cost of tickets noted in recommendation #1 be made from the Special Fund (In accordance with Special Fund Criteria Objective #1 Board/Community Relations).



BACKGROUND:



The Second Annual D.A.R.E. Etobicoke Fundraising Dinner will be held on Friday, June 4, 1999 at the Toronto Congress Centre, 650 Dixon Rd., Etobicoke.  Tickets are available at a cost of $50.00 each.



The Drug Awareness and Resistence Education (D.A.R.E.) program is currently operating in No. 23 Division.  It’s goal is to assist children in developing positive responses to peer pressure without resorting to drugs or violence.



I believe that the Board should continue to take advantage of any opportunity to assist community programs which ultimately encourage our youth to lead positive rewarding lives.



It is therefore recommended:



1.	THAT the Board approve the purchase of tickets at a cost of $50.00 each for Board members interested in attending this dinner; and



2.	THAT the cost of tickets noted in recommendation #1 be made from the Special Fund (In accordance with Special Fund Criteria Objective #1 Board/Community Relations). 











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



RECLASSIFICATION OF CONSTABLES



The Board was in receipt of the following report APRIL 22, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				RECLASSIFICATION OF CONSTABLES



RECOMMENDATION:		THAT the Board approve the reclassifications outlined below.



BACKGROUND:



The following constables have served one year in their current classification and are eligible for reclassification to the next highest classification as indicated below.  They have been recommended for reclassification by their Unit Commander and the Deputy Chief, Executive Support Command, as of the dates shown.



First Class Constable:



BIDER, Sacha�5068�54 Division�1999.05.05��BIRD, Paul�65401�54 Division�1999.05.05��BORDA, Steven�5056�31 Division�1999.05.05��CHEN, George�5042�55 Division�1999.05.05��DEMPSTER, Geoffrey�5035�23 Division�1999.05.05��DIEMER, Ryan�5017�21 Division�1999.05.05��DODSON, Randie�5003�55 Division�1999.05.05��DURY, Benjamin�5071�51 Division�1999.05.05��GARBUTT, Deborah�5023�Traffic Services�1999.05.05��GOLDSMITH, Eric�5013�55 Division�1999.05.05��JAMES, Brian�5052�12 Division�1999.05.05���JOHNSTON, Clayton�5037�11 Division�1999.05.05��LEE, Philip�99543�42 Division�1999.05.05��MACPHERSON, William�5059�33 Division�1999.05.05��MCBRYDE, Glen�5050�32 Division�1999.05.05��MIDDLETON, William�5062�32 Division�1999.05.05��O’TOOLE, Kimberley�99481�55 Division�1999.05.05��POSEN, Janine�89328�53 Division�1999.05.05��ROBERTS, Miguel�5065�22 Division�1999.05.05��SPRIGGS, Brett�5008�42 Division�1999.05.05��THOMS, Steven�86945�42 Division�1999.05.05��WORTH, Kane�88957�54 Division�1999.05.05��

Second Class Constable:



LIEW, Ivan�5112�33 Division�1999.05.24��

As requested by the Board, the Service’s files have been reviewed for the required  period of service to ascertain whether the members recommended for reclassification have a history of misconduct or outstanding allegations of misconduct/Police Services Act charges.  The review has revealed that these officers do not have a history of misconduct, nor any outstanding allegations of misconduct on file.



It is presumed that the officers recommended for reclassification shall continue to perform with good conduct between the date of this correspondence and the actual date of Board approval.  Any deviation from this will be brought to the Board’s attention forthwith.



The Chief Administrative Officer - Policing has confirmed that funds to support these recommendations are included in the Service’s 1999 Operating Budget.  The Service is obligated by its Rules to implement these reclassifications.



I concur with these recommendations.



Mr. William Gibson, Director, Human Resources (8-7864) will be in attendance to answer questions, if required.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



ATTENDANCE AT 1999 INTERNATIONAL PARKING CONFERENCE AND EXPOSITION - �SUPT. DOUG REYNOLDS (2784)



The Board was in receipt of the following report APRIL 14, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY

				PERSONNEL ATTENDING A COURSE / SEMINAR



RECOMMENDATION:		THAT the Board approve the request for payment of expenses for the following member of the Service to attend a course as indicated below.



BACKGROUND:



1999 International Parking Conference and Exposition

International Parking Institute

New Orleans, USA.

1999.05.29 to 1999.06.03



Superintendent Doug Reynolds (2784) - Parking Enforcement.



Approximate Cost:	$2,900.00



Parking concerns in our City are far greater than at any time in our history.  Technology has revolutionized the industry and public attitudes change daily.  These are just some of the challenges our Parking Enforcement Officer faces daily.



The International Parking Conference is the largest, most comprehensive meeting of parking professionals held anywhere in the world.  With more than 100 hours of programming packed into 5 days, the 1999 Conference also features the most important subjects facing the parking profession today, tomorrow and into the 21st century.





The 1999 Conference includes general sessions, discussion groups, case studies and presentations by parking professionals from around the world.



It is therefore requested that the Board support the attendance of Superintendent Reynolds at this conference.  After attending this course it is our intention that Superintendent Reynolds will pass on the information he obtained while at the Conference to the members of his Management Team, who in turn will pass it on to appropriate areas.



Funding for this conference is available in the 1999 Parking Enforcement Budget.  Superintendent Doug Reynolds (808-6653) will be in attendance to respond to any questions the Board my have in regard to this matter.

















The foregoing report was withdrawn at the request of the Chief of Police.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



REVISIONS TO SERVICE RULES



The Board was in receipt of the following report APRIL 30, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				REVISIONS TO SERVICE RULES



RECOMMENDATION:		THAT the Board approve a four month extension of time in order to submit the report on revisions to Service Rules.



BACKGROUND:



At its meeting of February 25, 1999, the Board requested that Rule changes be submitted to the Board on an annual basis in April of each year (Board Minute No. 66/99 refers).



A review of a select number of Rules revealed that there are several changes required. Recent legislative changes, namely Bill C-68 entitled “The Firearms Act” mandated procedural changes regarding firearms and this information must be included in Section 4.6.0 entitled “Firearms”. The revisions to this section have been completed and are currently being reviewed by Toronto Legal Services. Also, I have requested that Rule 4.2.2 entitled “Discreditable Conduct” be revised.  This amendment has also been completed and is being reviewed by Toronto Legal Services.



Subject to the review by Toronto Legal Services, it is anticipated that the revisions to the Service Rules will be presented to the Board at its August meeting.



It is recommended that the Board approve this request for a four month extension of time to provide the report on changes to Service Rules.



Gloria Collins, Analyst, Corporate Planning (local 8-7756) will be in attendance to answer questions from Board members.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999

POLICE OFFICER’S AUTHORITY TO CARRY A GUN UNDER THE CRIMINAL CODE



The Board was in receipt of the following report APRIL 29, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				POLICE OFFICER’S AUTHORITY TO CARRY A GUN UNDER THE CRIMINAL CODE



RECOMMENDATION:		THAT the Board approve a three month extension of time in order to submit this report.

BACKGROUND:



The Board at its meeting on June 18, 1998, requested that, with regard to the interpretation of the Criminal Code as it relates to a police officer’s authority to transport firearms, the Chief of Police ensure all Toronto police officers who may be in the possession of restricted firearms for purposes other than employment-related are clearly aware of their responsibilities in accordance with the Criminal Code (Board Minute No. C190/98 refers).



The Board at its meeting on March 26, 1999 received an interim report and was advised that a final report on this issue would be submitted for the May 20, 1999 Board meeting (Board Minute No. 149/99 refers).



RESPONSE:



Since the original request was made, Bill C-68 ‘The Firearms Act’ was implemented on December 1st, 1998.  As a result of the new legislation, several TPS Directives and Rules were affected and had to be revised.



As an interim measure, the following Routine Order was issued in March 1999, directing TPS members who are in possession of non-issued prohibited or restricted firearms, to comply with all the legal requirements as specified in the Criminal Code of Canada, the Firearms Act and its regulations with respect to the firearms.



“Members who are in possession of restricted, non-restricted or prohibited firearms, which are not issued by the Toronto Police Service, must comply with all legal requirements, including requirements relating to registration, licensing, transportation, storage, etc., in accordance with the Criminal Code of Canada, The Firearms Act and its Regulations.”

The extensive changes to TPS Rules and Directives are currently under review by The City of Toronto Legal Department.  The revised TPS Rules should be ready for Board approval in time for the August 1999 Board meeting.  It is therefore requested, that a three month extension be approved, in order to complete the legal review.



Sgt. Brian Keown of Corporate Planning (808-7762) will be in attendance to answer questions, if required.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999

AMENDMENTS TO TORONTO POLICE SERVICE POLICIES GOVERNING “POLICE AUTHORIZED RANGES”



The Board was in receipt of the following report APRIL 29, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				AMENDMENTS TO TPS POLICIES GOVERNING “POLICE AUTHORIZED RANGES”



RECOMMENDATION:		THAT the Board approve a three month extension of time in order to submit this report.

BACKGROUND:



The Board at its meeting on June 18, 1998, requested that, with regard to recommendation 1.1.7, pertaining to the definition of “police authorized range”, the Chief of Police provide any amendments to applicable Service Directives and Rules (Board Minute No. C192/98 refers).



The Board at its meeting on March 26, 1999 received an interim report and was advised that a final report on this issue would be submitted for the May 20, 1999 Board meeting (Board Minute No. 148/99 refers).



RESPONSE:



Since the original request was made, Bill C-68 ‘The Firearms Act’ was implemented on December 1st, 1998.  As a result of the new legislation, several TPS Directives and Rules were affected and had to be revised.  Changes to the definition ‘authorized range’ are also being made at this time.



The extensive changes to TPS Rules and Directives are currently under review by The City of Toronto Legal Department. .  The revised TPS Rules should be ready for Board approval in time for the August 1999 Board meeting.  It is therefore requested, that a three month extension be approved, in order to complete the legal review



Sgt. Brian Keown of Corporate Planning (808-7762) will be in attendance to answer questions, if required.





The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



SERVICE DIRECTIVES ON THE COMPLAINTS PROCESS



The Board was in receipt of the following report APRIL 9, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				SERVICE DIRECTIVES ON THE

				COMPLAINTS PROCESS



RECOMMENDATION:		THAT the Board approve a four month extension of time to provide the report on the proposed Services directives (complaints).



BACKGROUND:



At its meeting of November 19, 1998, the Board requested a report on the proposed Service directive governing the complaints procedure. (Board Minute 473/98 refers).



The design of this new directive, as directed by the Board, is being implemented utilizing an intensive consultative process, which when complete, will include a significant cross section of members from within the Service, the Toronto Police Association, the Senior Officers’ Association and members of the public.  This consultative process has not yet been completed and it is anticipated that distribution, review and dialogue followed by corporate review and approval will take at least four months.  The new directive will also require a formal review by internal units such as Corporate Planning and Labour Relations.



In addition to the difficulties associated with a large consultative process, there are several logistical issues which designers are also encumbered with. Presently, the Service has a preliminary draft of the new procedure yet several issues that require a resolution to precede the submission to the Board have not been addressed.  Specifically, a proposed new form requires approval of the Ontario Civilian Commission on Police Services (O.C.C.P.S.) in addition to the Board’s approval.  Issues associated with Alternate Dispute Resolution (A.D.R.) cannot be properly addressed in the new directive until the issues of plea bargaining and deal making are addressed to the satisfaction of the Board.



The Service presently operates under the authority of a Routine Order which stipulates an interim complaints procedure.  



It is therefore requested that the Board approve a four month extension of time to provide the report on the proposed Service directives governing the complaints process.  The report will be submitted to the Board at the September meeting.



Superintendent Paul Gottschalk of Professional Standards (8-7708) will be in attendance to answer any questions.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



SPECIAL CONSTABLES AGREEMENTS - �1998 ANNUAL REPORTS



The Board was in receipt of the following report APRIL 7, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				EXCHANGE OF INFORMATION PURSUANT TO THE SPECIAL CONSTABLE AGREEMENT BETWEEN THE BOARD AND THE UNIVERSITY OF TORONTO



RECOMMENDATION:		THAT the Board approve a two month extension of time to submit the annual reports and correspondence from the University of Toronto, pursuant to article 45 of the Special Constable Agreement, so that additional information can be obtained.



BACKGROUND:



In accordance with the requirement under Section 45 of the Special Constable Agreement between the Police Service Board and the University of Toronto, 1998 Annual Reports are to be submitted for the St. George and Scarborough Campuses.  Additional time is required by the University of Toronto to review and complete the reports, which we anticipate being in receipt of no later than June 7, 1998.



It is therefore recommended that the Board approve a two month extension of time to submit the annual reports and correspondence from the University of Toronto, pursuant to article 45 of the Special Constable Agreement, so that additional information can be obtained.



Mr. Rusty Beauchesne, Police Legal Advisor will be in attendance at the Board meeting to respond to any questions if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



REPORT ON THE FEASIBILITY OF OPERATING PARALLEL CONSULTATIVE COMMITTEES



The Board was in receipt of the following report APRIL 28, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				REPORT ON THE FEASIBILITY OF OPERATING PARALLEL CONSULTA-TIVE COMMITTEES



RECOMMENDATION:		THAT the Board grant a one month extension for the submission of this report.



BACKGROUND:



The Board, at its meeting on 1999.03.26 adopted two motions in relation to a multi-year race relations plan (Minute 99/160 refers). Motion #1 reads:



"That the Motion by Councillor Shaw be deferred until the May 20, 1999 meeting and that the Chief of Police provide the Board with a report at that time on the feasibility of the Board and the Chief operating parallel consultative committees…"



The response to this motion requires significant research to detail the historical context accurately. This research requires more time than was afforded by the short turnaround time. In order to meet the internal deadlines for submission of Board reports, a one month extension is requested, making the report available for the June 1999 Board meeting.









The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



STREAMLINING OF THE PROVINCIAL OFFENCES ACT



The Board was in receipt of the following report APRIL 21, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				THE STREAMLINING OF THE PROVINCIAL OFFENCES ACT



RECOMMENDATION:	THAT the Board receive this report for information.



BACKGROUND:



Following a presentation to the Policy and Budget Sub-Committee in early December 1998, the Board, at its regular meeting on December 15th, requested a detailed report on "The Streamlining of Administration of Provincial Offences Act, 1997" (Bill 108) (Board Minute 535/98 refers).



Since May of 1997, Corporate Planning has been monitoring the progress of Bill 108 which received Royal Assent in June 1998.



The principle focus of Bill 108 is to provide authority for the Province to transfer responsibility of the Provincial Offences Act courts to municipal jurisdiction.  At present, acceptance of this initiative is voluntary.  The Provincial Offences Act transfer (POA Transfer) initially will be "as is", which means the existing procedures, processes and technology used for Provincial Offences Act courts will continue to be used, funded by the municipal partner.



The following four (4) core court functions comprise the transfer:



courts administration and support functions (including the judiciary) for proceedings commenced under Parts I, II, and III of the POA, excluding appeals;

prosecution of proceedings commenced under Parts I and II of the POA, with some exclusions;

prosecution of matters designated under the Contraventions Act and commenced under Part I of the POA, with some exclusions; and,

conduct of appeals of proceedings commenced under Parts I and II of the POA, when transferred to the municipal partner under the transfer agreement.

Bill 108 is very generic in detailing the manner of the transfer process.  The majority of details and requirements are contained in the Provincial Standard Memorandum of Understanding (MOU).  The transfer can only be accomplished when the City enters into the MOU, and, in addition, completes a Local Side Agreement (LSA).



The MOU establishes roles and responsibilities, including standards for the administration of justice, municipal operations, prosecution mechanisms, monitoring and reporting requirements, definitions of the various roles and financial arrangements, including revenue sharing, auditing and accounting practices.



In addition to collecting future revenues, the City will receive an accumulated net revenue from POA tickets which has been put aside at the provincial level since January 1, 1998.  The City will receive these funds at the time the transfer agreement is finalised.  This money is basically targeted as assistance for start-up expenses.



Nothing in the transfer agreement will affect the powers, duties and appointment of the judiciary, in particular, Justices of the Peace as dictated under the Justices of the Peace Act (R.S.O.).  Therefore, although the City will be paying the salaries of these individuals, there will be no municipal control on the allocation, hiring or number of Justices.



The Board has requested a profile on the pro's and con's of signing the MOU, and also on projected costs.  Although the Service has been aware of the general philosophy of the POA Transfer initiative since May 1997, it has not been involved in the negotiations.  Therefore, in the absence of specific information, and having had no active participation in the process, it is not possible to comment fully on the advantages or disadvantages at this time.



However, the Service recognizes that depending upon the manner in which the transfer is implemented, there is the potential for a significant impact on our budget and operations.



The Provincial Standard MOU states:



"1.15	Nothing in the Transfer Agreement shall be construed so as to alter roles and functions of police services and other law enforcement agencies, as otherwise required by law."







"5.3.13	The Municipal Partner shall: purchase sequentially numbered charge and service related documents and other court related forms as required from a single source, as designated by the Attorney General, in accordance with Paragraph 6.0 of Schedule 2."



	[Paragraph 6.0, Schedule 2 states: "The Municipal Partner shall purchase all charging and service related documents, and other court forms and documents prescribed by regulation, and other standard forms used by the Attorney General prior to the transfer, from a single source as designated by the Attorney General."]



"5.3.3	The Municipal Partner shall:  continue to provide out-of-court services in the French language, where those services were provided by the Attorney General before the transfer, in areas designated under the French Language Services Act, RSO, c. F.32, including introducing such services if part or all of the court service area becomes designated under that Act after the effective date of the Transfer Agreement."



Item 1.15 stipulates that no alteration will occur with regard to police functions.  In terms of enforcement, this statement is accurate.  However, the Police Services Act, Part X - Court Security, compels this Service to provide security for court proceedings. If there is an increase in the number of court locations created by this transfer, a large number of additional employees may be required to meet the needs.



Similarly, if the number of court locations are reduced, there will be no demand to increase the number of security personnel required, but it may affect field operations  (e.g. travel time and distance for police officers to attend court).



Item 5.3.13, and its associated Schedule 2 content, will require the City to purchase all court associated forms, which have hitherto been provided without charge by the Province (e.g. Provincial Offences Tickets, court dockets, informations, warrants, etc.).  The MOU leaves no latitude to have printing agencies compete for the City contracts, but specifies that the material shall be purchased from a single source designated by the Attorney General.



Bill 17, "Downloading and French Language Rights Act" is currently moving through the Legislature and specifically denotes that any municipality that accepts the POA Transfer shall be subject to all provisions of the French Language Services Act in relation to services in general, and specifically in regard to the Courts of Justice Act.  While a legal opinion has not yet been received on the issue of French services, the potential impact of Bill 17 in conjunction with Item 5.3.3 of the MOU may be severe.

Each of these issues may have an impact on the police budget, from the hiring of additional staff to the purchasing of court required material, and may be compounded by the need to provide all services in both official languages.





Financing



Under the MOU, Municipalities must collect the surcharges, fees and fines.  However, the MOU payment schedule is such that the Victim Fine Surcharge, ongoing provincial costs, and fines under the Contraventions Act (Canada) are remitted to the Province first.  This means that Municipalities will be required to pay general court operating costs, and the associated specified costs detailed above, perhaps without the benefit of having first collected the fines from the defendants.



Some of the fees currently paid by the Province which could become the responsibility of the Municipality include:  salary for Justices of the Peace and rental or surcharge for the Integrated Court Offences Network (ICON) computer system, use of which is obligatory under the agreement.



Bill 108 in s. 165(3) stipulates that the court may not use the authorities granted in s. 69(6) to (21), which is a warrant to arrest or a summons to a party to collect unpaid fines.  This restriction by s. 165(3) will compel the City to collect outstanding fines through civil means, probably a collection agency.  Currently the Ministry of the Attorney General (MAG) employs a similar means to collect their unpaid fines.  In a report detailing the success rate of the Private Collection Agencies, MAG shows the average return rate for a ten year period as being 10.9% of the outstanding revenues owed to the Province.





Court Services



The MOU provides for the Municipality to establish its own court system.  This may be in different locations than are currently used.  The Province will continue to prosecute Part III matters and will have to retain certain courtroom locations.  At this time, we are not aware of what court locations will be available.



There is the potential for several additional court locations.  If additional courts are established, it could impact on delivery service for Document Services section-TPS Court Services.  Following the transfer, the Provincial Prosecutors-Document Section will no longer provide support for document systems, and an expansion of the TPS area may be required.



In addition to the location issues is the added responsibility of ensuring court availability for all manner of enforcement officers within the Toronto Region.  This would include:  Ontario Provincial Police, CN & CP Police, Ministry of the Environment or Ministry of Transportation, etc.



Currently, scheduling of TPS officers is administered by Court Services using the CASC system.  Given the transfer is to be "as is", there should be no impact upon the TPS.  However, if the City decides TPS should also schedule officers from other enforcement agencies who have to attend court in Toronto, an impact in the area of personnel and equipment for Court Services could be expected.



On a positive note, with the transfer there is  an opportunity to amalgamate the POA with Bylaw provisions and eliminate the need for a separate court function.  Historically, Provincial Prosecutors have not participated in by-law matters.  This necessitated a separate system to address the Bylaw issues, and was further encumbered by the distinction between the various cities or municipalities comprising the former Metropolitan Toronto.



The amalgamation of the City, coupled with this additional aspect of handling Provincial matters, means that Municipal Prosecutors could be compelled to handle both provincial and municipal trials.  As a result, a reduction in court costs and the ability to use CASC to control all Part I scheduling may be achieved.



With the formation of the City's Task Force on the POA Transfer, I have recommended a resource team of Service personnel be made available to assist the Task Force in their efforts.  The resource team is comprised of:



	S/Sgt. Phil Contini	(Court Services-CASC)

	S/Sgt. Glenn Phyper	(Area Field Command)

	Sgt. John Knaap	(Corporate Planning)

	Ms. Elizabeth Hewner	(Budgeting and Control)

	Mr. Graham Long	(Court Services-Locational Manager)



In conclusion, this summary is by no means exhaustive in identifying all potential issues and concerns as they relate to the Service.  We look forward to working with the City in this regard.



Sergeant John Knaap (local 8-7761) of Corporate Planning will be in attendance to answer any questions that the Board may have.







cont...d



The Board approved the following Motions:



1.	THAT the foregoing report be received;



2.	THAT a copy of the report be forwarded to the City of Toronto, Bill 108 Task Force; and



3.	THAT the composition of the Service’s Resource Team be amended to include a representative of Human Resources who would respond to, and deal with, labour issues that may arise. 



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 20, 1999



VIDEO - EMOTIONALLY DISTURBED PERSONS



The Board was in receipt of the following report APRIL 16, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				VIDEO:  EMOTIONALLY DISTURBED PERSONS



RECOMMENDATION:		THAT the Board receive the following for information purposes.



BACKGROUND:



The Board, at its meeting on January 28, 1999 received a report pertaining to Mental Health Education (Board minute #11 refers). During discussions the Board inquired about the benefits of having a video as an additional component of the training course.  Chief Boothby assured the Board that he would review the feasibility of developing a video.



RESPONSE:



In May 1997 a committee was established by the Training and Education Unit in response to concerns raised by a variety of community mental health agencies.  The purpose of the committee was to review how police officers are trained to respond to situations involving emotionally disturbed persons.  This committee was chaired by Sgt. Dave Sanders of the Training and Education Unit.



This committee, ‘Mental Health/Mood Disorder Training Advisory Board’, is comprised of representatives from the following organizations; the Canadian Mental Health Association-Toronto Branch, Community Resources Consultants of Toronto, The Gerstein Centre, the Brain Injury Association of Toronto, Houselink Community Homes, Mood Disorder Association of Toronto, New Dimensions in Community Living, the Schizophrenia Society of Ontario, Wellesley/St. Michael’s Hospital, Fresh Start, the Distress Centre, Centre for Addiction and Mental Health-Queen Street site and Queen Street Patient’s Council.





In August 1997 this committee, with the assistance of the Service’s Video Support Unit, produced a thirty (30) minute training video titled ‘Emotionally Disturbed Persons’.  The video was moderated by Sgt. Sanders and included a panel discussion comprised of a crisis worker from Wellesley/St. Michael’s Hospital, an outreach worker from the Gerstein Centre and a consumer/survivor from Houselink Community Homes.  



The individuals appearing in the video suggest a number of techniques for responding to persons in a mental health crisis.  Dr. Peter Collins of the Clark Institute also appears in the video and speaks briefly on the interaction between police officers and ‘emotionally disturbed person’ and specialized training received by the Emergency Task Force. This video addresses many aspects of mental illness and can be used to complement ongoing training.



To ensure that all platoons had an opportunity to view this video, it was aired on training days over the Service’s ‘Livelink’ system in August and September 1997.



The current curriculum of the Crisis Resolution/Officer Safety Course is  composed of five (5), ten (10) hour days.  The course addresses a variety of options available to officers when considering the safety factors of a crisis situation. Currently no time is available during this comprehensive course to provide any additional presentations such as the aforementioned video.



To ensure that frontline officers are reminded of the options available when dealing with emotionally disturbed persons, the video will be played on the ‘Livelink’ system at least once a year for all platoons. 



A copy of the video accompanies this letter.  



Staff Sergeant Charles Perry (local 8-7045) and Constable Scott Maywood (local 8-7826) of the Community Policing Support Unit will be at the Board meeting to answer any questions from the Board members.









The Board received the foregoing.
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MUSEUM RESERVE FUND



The Board was in receipt of the following report APRIL 7, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				MUSEUM RESERVE FUND



RECOMMENDATION:		THAT the Board receive the report on the Museum Reserve Fund for their information.



BACKGROUND:



Enclosed is the unaudited statement of continuity for the Museum Reserve Fund for the year ended December 31, 1998 (Appendix A).  This includes the results for the nine month period from January 1, 1998 to September 30, 1998, as previously reported to the Board at its meeting of  November 19, 1998 (Board Minute #493/98).



As at December 31, 1998, the unaudited balance in the Museum Reserve Fund was $454,206 with the total receipts of $24,784 and total disbursements of $1,981.



The gift shop has a net loss for the fourth quarter at 1998.  This is because the gift shop has written off goods that cost $26,254 from the inventory in this quarter.  These goods included items which reflected the Metropolitan Toronto Police Service name and logo.



Superintendent William Blair and Gabi Voigt, Museum Administrator of the Community Policing Support Unit (8-7022), will be present at the Board meeting to answer any questions.















The Board received the foregoing.
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RECOGNITION PROGRAM - 1998 EXPENDITURES



The Board was in receipt of the following report APRIL 25, 1999 from Norman Gardner, Chairman:



SUBJECT:				RECOGNITION PROGRAM - 1998 EXPENDITURES



RECOMMENDATION:		THAT the Board receive the following report.



BACKGROUND:



At its meeting on August 6, 1992 the Board granted standing authority to the Chairman, Police Services Board, to approve expenditures from the Special Fund for costs associated with the Board’s awards and recognition program (Min. No 408/92 refers).



The total amount paid in 1998 was $6,603.31.  A list of the individual expenditures is attached for information.















The Board received the foregoing.
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CATERING SERVICES - 1998 EXPENDITURES



The Board was in receipt of the following report APRIL 25, 1999 from Norman Gardner, Chairman:



SUBJECT:				CATERING SERVICES - 1998 EXPENDITURES



RECOMMENDATION:		THAT the Board receive the following report.



BACKGROUND:



At its meeting on August 27, 1992 the Board granted standing authority to the Chairman, Police Services Board, to approve expenditures from the Special Fund for the costs associated with providing refreshments at Board and other special community meetings (Min. No. 463/92 refers).



The total costs for catering services in 1998 was $12,800.75, a detailed list of the expenditures and meetings to which refreshments were provided is attached for information.

















The Board received the foregoing.
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INTERNATIONAL ASSOCIATION OF WOMEN POLICE 38TH ANNUAL CONFERENCE 2000



The Board was in receipt of the following report APRIL 21, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				INTERNATIONAL ASSOCIATION OF WOMEN POLICE 38TH ANNUAL CONFERENCE, TORONTO, ONTARIO.  SEPTEMBER 23-28, 2000



RECOMMENDATION:		THAT the Board receive this report for information



BACKGROUND:



In October 1997 six members of the Toronto Police Service attended the annual conference of the International Association of Women Police (IAWP) in Dallas, Texas.  Sgt. Lisa Hodgins, presently assigned to the Year 2000 Preparedness Task Force, along with members of the police network group, Ontario Women in Law Enforcement (OWLE), made a bid presentation to the general membership meeting of the IAWP inviting the members to vote for holding the 38th annual conference in Toronto in the year 2000.  An important component of the bid presentation was the commitment of $100,000 by the Police Services Board.  (Refer to Board Minute #386/97).  The support for the conference was overwhelming and the vote carried.



Conference planning for Toronto 2000 is now underway.  The conference dates are September 23-28, 2000.  The Sheraton Centre Toronto Hotel has been secured as the conference site.  A conference logo has been designed and the theme Rise to the Top has been developed to challenge delegates to excel through the professional development and networking opportunities offered by the conference.



The Toronto 2000 conference committee will be appealing to the membership of the IAWP to participate fully in the conference and anticipate 1,000 delegates from around the world to attend.  In order to achieve this goal the conference co-ordinator, Sgt. Lisa Hodgins, will establish a fully equipped conference planning  office at 40 College St. commencing January 1, 2000.   Staffing for the office will be two Toronto Police Service members (Sgt. Hodgins and one administrative assistant) and one Ontario Provincial Police officer.  Six months prior to the conference, a further two Toronto Police Service members will be assigned to finalize all arrangements for the conference.  An appeal for volunteer assistance will be made to the members of our Service along with police services in the GTA.  Personnel from our own Service who are on restricted duties or short-term medical disability may be utilized to augment the volunteers.



The conference committee has secured the following funding to date. $2,500 from the International Association of Women Police and $100,000 from the Toronto Police Services Board ($25,000 loan and $75,000 for the final banquet).   The Ontario Provincial Police has been approached to commit a similar amount.

The committee is undertaking an aggressive fund-raising campaign to support its budget.  A draft of the budget will be prepared later in 1999.



It is important that the training curriculum offered to the delegates is challenging, diverse and developed with a view to timely police and related issues.  To that end it is anticipated that the final program will not be complete until after this year’s conference in Philadelphia in October.



I hereby recommend that the Board receive this report for information.



Deputy Chief Loyall Cann and Sgt. Lisa Hodgins (8-6614) will be in attendance at the Board meeting to answer any questions pertaining to this report that may arise.













The foregoing report was deferred to the next Board meeting at the request of the Chief of Police.
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REPORT TO EMERGENCY AND PROTECTIVE SERVICES COMMITTEE REGARDING ESTABLISHMENT OF FOURTH COLLISION REPORTING CENTRE



The Board was in receipt of the following report APRIL 30, 1999 from Albert H. Cohen, City Legal Department:



Subject:	Report to Emergency and Protective Services Committee 

		Regarding Establishment of Fourth Collision Reporting Centre



Recommendation:



It is recommended that this report be received for information.



Background:



At the request of City Council, the City Solicitor was requested to report to the City’s Emergency and Protective Services Committee (EPSC) respecting various issues regarding the establishment of a fourth Collision Reporting Centre.



The City Solicitor’s report, containing portions that are both on the public and confidential  agendas, was originally submitted to the EPSC meeting held on April 20, 1999.  However, at that meeting the item was deferred to the next meeting of the EPSC currently scheduled for May 18, 1999. 



Discussion:

 

For the Board’s information, attached as Appendix “A” to this report is a copy of those portions of the report to the EPSC that was on its public agenda.  The remainder of the report has been placed on the Board’s confidential agenda.











The Board received the foregoing.
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RESPONSE REGARDING RED LIGHT CAMERA TECHNOLOGY





The Board was in receipt of a report APRIL 15, 1999 from Tony Clement, Minister of Transportation, regarding red light camera technology.  A copy is appended to this Minute for information.









The Board approved the following Motions:



1.	THAT the correspondence from the Minister of Transportation be received; and



2.	THAT a copy of the foregoing report be forwarded to the City of Toronto Transportation Committee for information. 
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APPRECIATION FOR DONATION TO “COPS FOR CANCER”



The Board was in receipt of the following report APRIL 20, 1999 from John Andersen, Canadian Cancer Society, Community Fundraising Consultant, Toronto Region:



Please accept our grateful thanks for your donation of $3,000.00 to the Canadian Cancer Society and your support of the third annual Cops for Cancer event on May 13, 1999.



On behalf of all those who will benefit from your support, our thanks and appreciation.









Chairman Gardner further extended appreciation to all Service members who participated in the Cops for Cancer campaign.  He noted that 120 members participated in the campaign raising a total of  $70,000.  The Board specifically commended Detective Dave Hicks, Fugitive Squad, who raised nearly $15,000 on his own.
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LETTER OF APPRECIATION - YUGOSLAVIA RELATED PROTESTS OCCURRING IN TORONTO



The Board was in receipt of the following report APRIL 13, 1999 from Cheryl Miclette, Deputy Clerk, Town of Pelham:





I am writing to express the appreciation of the Mayor and Council of the Town of Pelham for the efforts of the officers of the Toronto Police Force to maintain peace and order during the recent protests against the actions of the North Atlantic Treaty Organization (NATO) in its efforts to stop the atrocities being carried out in Yugoslavia.



Please convey Council’s appreciation to the men and women who are on the “front line” to ensure that those people who have the freedom, in Canada, to express their views, do so peacefully and without harm to persons and property.









The Board received the foregoing and approved the following Motion:



THAT the Chief of Police publish a Routine Order for the correspondence received from the Town of Pelham regarding the “Yugoslavia-related protests”.
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TOWING & POUND SERVICES CONTRACT



The Board was in receipt of the following report APRIL 27, 1999 from Jerry Levitan, Levitan Lawyers:



RE:	TOWING AND POUND SERVICES CONTRACTS



Please be advised that I represent J.P. Towing Service & Storage Ltd., Walsh Auto Service Ltd., Abrams Towing Services Ltd., L B Towing Ltd., Diamond Towing Ltd. and A Towing Service Ltd. with respect to the granting of service contracts pursuant to tender and the revocation of such approval at last week’s meeting of the Toronto Police Services Board.



My clients request a special meeting to deal with what has transpired and the manner of such deliberation.  Please advise as to your decision.  If a meeting will be called my clients request an opportunity to voice their concerns and participate.









The Board was also in receipt of the following report MAY 11, 1999 from Norman Gardner, Chairman:



SUBJECT:				TOWING AND POUND SERVICES CONTRACTS - POLICY & BUDGET SUB-COMMITTEE MEETING MINUTES



RECOMMENDATION:		1.	THAT the Board approve Motions 1 &2 �		(Board Minute #168/99), and Motion 3 as 		amended;



2.	THAT the Board amend Motion 3 to extend all the existing towing contracts from July 31, 1999 to May 31, 2000. 



3.	THAT the Board rescind Motions 4, 5, 6 & 7. 





BACKGROUND:		



At the April 22, 1999 Board Meeting (Minute #168/99 attached) the Board approved 7 Motions. Motion 3 offered the existing six current contract holdersan opportunity to extend their contracts for two months, the period of June 1 to July 31, 1999, at the current rates and on the same terms and conditions as the current contracts. 



Subsequent to that Board meeting ,the Chairman requested the matter be included in the Policy & Budget Sub-Committee meeting agenda for more immediate discussion and consideration. The Policy & Budget Sub-Committee agreed that it would extend the existing contracts for a longer period to facilitate development of an improved contract tendering process for next year.



The Policy & Budget Sub-Committee then reviewed Board Minute #168/99 and  

made the following recommendations:



1.)	THAT the Board approve Motions 1 &2 (Board Minute #168/99), and Motion 3 as amended;



2.)	THAT the Board amend Motion 3 and extendall the existing towing contracts from July 31, 1999 to May 31, 2000. 



3.)	THAT the Board rescind Motions 4, 5, 6 & 7. 





The Board was also in receipt of the following report MAY 13, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				TOWING AND POUND SERVICES CONTRACTS



RECOMMENDATION:	    1. 	THAT the Board sub - divide, the current No. 1 Towing District effective June 01, 1999 until May 31, 2000, awarding  contract towing rights for No. 11 Division and No. 12 division to Walsh Auto Service Ltd. at it’s current contract terms, conditions and rates.



			    2.	That the Board  sub - divide the current No. 1 Towing District effective June 01, 1999 until May 31, 2000, awarding contract towing rights for No. 13 Division and No. 14 Division to A Towing Services Ltd. at it’s current contract terms, conditions and rates. 			

BACKGROUND:



At the Police Services Board meeting held on April 21, 1999, ( Minute # 168/99 refers) the Board directed The Chief  of Police  to offer each of the six current contract holders an opportunity to extend their contracts for two months , a period from June 01, 1999 to July 31, 1999, at the current rates and on the same terms and conditions of the current contracts.



Such invitations were hand delivered under the signature of the Unit Commander of Traffic Services to each of the current contract holders, requesting a reply by twelve noon on May 07, 1999. 



Subsequent to the April 21, 1999 , Board meeting, the  Policy and Budget Sub - Committee met on May 05, 1999. The committee directed the Chief of Police to offer the current contract holders an extension of the existing contract for a further twelve month period, expiring May 31, 2000, in lieu of the Board’s initial offer of a two month extension.



Such invitations were extended under the signature of the Unit Commander of Traffic Services requesting a reply by twelve noon on Thursday May 13, 1999. 



As of 12:01 p.m. Thursday May 13, 1999, the Unit Commander of Traffic Services received the following responses: 



ACCEPTANCE OF THE BOARD 12 MONTH EXTENSION OFFER:



	Walsh Auto Service Ltd., for District No. 2



	Abrams Towing Services Ltd., for District No. 3



	L B Towing Services Ltd., for District No. 4



	Diamond Towing Ltd., for District No. 5



	A Towing Service Ltd., for District No. 6





NON - ACCEPTANCE:



	J.P. Towing Service & Storage Ltd. 



Although, JP Towing Service & Storage Ltd., has not accepted the Board’s offer to extend , they are requesting an opportunity to address the Board at the next Police Services Board meeting, as per the attached letter. 



It is recommended the current district known as District No. 1 be sub-divided and awarded in the following manner. 



Towing for Police Divisions  11 and 12, be awarded to Walsh Auto Service Ltd., effective June 01, 1999 to May 31, 2000 at it’s current rates and conditions.



Towing for Police Divisions 13 and 14 be awarded to A Towing Service Ltd., effective June 01, 1999 to May 31, 2000, at it’s current rates and conditions. 





Walsh Auto Service Ltd. and A Towing Services Ltd. are recommended to handle police contract towing in District No. 1., as each of these companies is currently under contract to conduct Police Towing and their area of responsibility is immediately adjacent to District No. 1. Both pound locations are readily accessible through public transit.



Superintendent  Gary Grant, and Staff Sergeant Fergus Reynolds Traffic Services, will be present at the Board meeting to answer any questions regarding this report.





Mr. Levitan was scheduled to make a deputation but did not attend the meeting and, therefore, did not make a deputation to the Board on this matter.



The following persons were in attendance and made deputations to the Board:



George Rust-D’Eye *

	Weir & Foulds

	counsel representing Abrams Towing Services Ltd.



Stephen LeDrew

	Morris Rose Ledgett

	counsel representing JP Towing Service & Storage Ltd.



* written submission also provided



Staff Insp. Ron Relph & Staff Sgt. Fergie Reynolds, Traffic Services Unit, were in attendance and discussed this matter with the Board.



cont...d



The Board decided to move into a confidential session to receive legal advice from Albert Cohen, City Legal Department (Min. No. C148/99 rfers).



The Board reconvened the public session of the meeting and approved the following Motions:



1.	THAT the Board receive the correspondence from Mr. Levitan;



2.	THAT the Board receive the deputations and the written submission from Mr. Rust-D’Eye;



3.	THAT the Board approve the foregoing report from Chairman Gardner; 



4.	THAT the Board approve the foregoing report from the Chief of Police; and



5.	THAT the Chief of Police proceed with the development of criteria for the issuing of contracts for the re-tendering process and, once the criteria has been determined, it be provided to the Policy & Budget Sub-committee for consideration as soon as possible. 
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ESTABLISHMENT OF MENTAL HEALTH SUB-COMMITTEE



The Board was in receipt of the following report MAY 7, 1999 from Sandy Adelson, Board Member:



SUBJECT:				THE ESTABLISHMENT OF A MENTAL HEALTH SUB-COMMITTEE



RECOMMENDATION :		THAT the Board approve the establishment of  a permanent Mental Health Sub-Committee comprized of Board Members, the Chief of Police or Deputy Chief designate, appropriate members of the Service (i.e. Training & Education Unit, Community Policing Support Unit), interested City Councillors from areas with a high concentration of emotionally disturbed persons, an official from the Provincial Ministry of Health and representatives of local mental health organizations.



BACKGROUND:	



I am submitting this report in response to both the  recommendations made by the jury in the inquest into the death of Edmond Yu and to the report prepared by Daina Groskaufmanis, Board counsel at this inquest. The death of Edmond Yu was a tragic event both for the Toronto Police Service and for the city of Toronto, and we must attempt to use the subsequent inquest, not as an instrument to cast blame, but rather as a powerful learning tool to prevent such situations in the future.



As a society, we are learning more about the causes, symptoms, complexities and issues surrounding mental health; it is imperative that this information be extended to police officers. A successful approach to working with emotionally disturbed persons requires that proposed solutions not be short-sighted, superficial or merely temporary. Many different institutions and government officials must co-ordinate their efforts effectively. It is necessary, too, to acknowledge that while increasingly, the task of working with emotionally disturbed persons has fallen to police officers, it is both undeserved and futile to see the law enforcement institution itself as either the problem or the solution. Although the police undoubtedly have a role to play in dealing with emotionally disturbed persons, officers often have insufficient time, experience or expertise to adequately intervene in every situation. Solutions may prove far less evasive if we take into account what a community as a whole, utilizing all of its institutions in an integrated and resourceful manner, can achieve.



We must be mindful that there are many organizations in our community that employ experts in the mental health field. Many officers are unaware of and unfamiliar with these organizations in their divisions. Arguably, if there was improved communication and co-ordination between the police and these organizations, officers could more readily contact appropriate assistance in situations before they reach the point of crisis. 



The proposed sub-committee would meet on an as-needed basis to review the implementation of the recommendations from the Yu Inquest as well as to discuss other issues of interest and concern and to develop and sustain a meaningful alliance between the Service and the community in dealing with emotionally disturbed persons. I would volunteer to serve as a member on this sub-committee. It is important that the goals of this group not be limited to fulfilling jury recommendations, but to go beyond that, to create lasting relationships amongst the various institutions that, together, deal with the emotionally disturbed in our community.



Furthermore, at the Donaldson Inquest, a recommendation was made by the jury that a consultant be hired to oversee the design and implementation of a mobile Crisis Intervention Unit.(see Jury Recommendation 21). The Service responded that as it had not been invited to participate in an Inter-ministerial Committee on Mental Disorder and the Justice System and because no consultant had been hired, no further action could be taken on this recommendation. It should be noted that the establishment of the Emergency Task Force arose out of this recommendation and that the ETF has grown increasingly useful in assisting officers in dealing with emotionally disturbed individuals. 



However, the recommendation clearly contemplated a specialized team that would intervene solely in cases where emotionally disturbed persons were involved. A program like this remains untested in our Service. Understandably, there exist difficulties, both financial and practical, in implementing such a program. However, the importance of the issue should press us to explore every avenue. The proposed sub-committee would, thus, be responsible for undertaking a study of the feasibility of a pilot program in Toronto that would pair a police officer and a mental health worker on duty to attend to calls involving emotionally disturbed persons. This type of program is currently in use in Hamilton, Ontario (the Crisis Outreach and Support Team “COAST” program) and in Vancouver, British Columbia. (Car 97) These programs should be studied so that they may be adopted, albeit in a modified form, within our Service.



A sub-committee, could also review the possibility of establishing a list of contacts in the mental health community that could be available to police radio dispatchers or to a provincially-run toll-free hot-line for use by officers in crisis situations involving emotionally disturbed individuals. While financial and practical problems exist in the development of such a program, it is a potentially highly worthwhile endeavour that should be further studied.



A sub-committee could review this and other initiatives, such as the mobile crisis intervention unit pilot program, to ensure that both the public and the Service have available the best possible system for dealing with emotionally disturbed persons.



IT IS THEREFORE RECOMMENDED:



	THAT the Board approve the establishment of  a permanent Mental Health Sub-Committee comprized of Board Members, the Chief of Police or Deputy Chief designate, appropriate members of the Service (i.e. Training & Education Unit, Community Policing Support Unit), interested City Councillors from areas with a high concentration of emotionally disturbed persons, an official from the Provincial Ministry of Health and representatives of local mental health organizations.





Board Member Sandy Adelson was in attendance and discussed this report with the Board.  She noted that, subsequent to the preparation of this report, she became aware that the Chief of Police had established an internal consultative committee dealing with community and mental health issues.



The Board approved the following Motions:



1.	THAT the foregoing report be referred to the Service’s internal committee dealing with community and mental health issues;



2.	THAT the membership of the internal committee be amended to include the membership recommended in the foregoing report; and



3.	THAT all policy issues proceed to the Policy & Budget Sub-committee for consideration as required. 
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TORONTO POLICE SERVICES BOARD YOUTH ADVISORY GROUP



The Board was in receipt of the following report MAY 12, 1999 from Sherene Shaw, Board Member:



SUBJECT:				TORONTO POLICE SERVICES YOUTH ADVISORY GROUP



RECOMMENDATION:	    1.	THAT the Board approve in principle the fifteen recommendations contained in this Report.



2.	THAT the Chief of Police be directed to report back to the Board by September 1999 with an implementation plan for the said recommendations.



BACKGROUND:



In June 1998 the Toronto Police Services Board created a Youth Advisory Group to begin an outreach initiative with young people in Toronto.  Its mandate was to provide a new link between the Board and young people that would enable youth to meet directly with Board members and more effectively share their opinions and concerns.



The Board appointed Councillor Sherene Shaw as Chair, Mr. Jeff Lyons and Ms. Sylvia Hudson as members and Norm Gardner, Chairman of the Police Services Board as an ex-officio member.  



From June 1998 onward, there were a number of internal planning sessions for members of the group and staff who assisted in the project.     



Between February and April 1999, formal youth consultations were held at seven locations throughout the City in East York, Toronto, Scarborough, Etobicoke, York, North York and Rexdale.  Other discussions occurred via radio and television phone-in shows including Rogers Live Municipal Hotline, City TV-Last Call Live with Mark Dailey and CKLN 88.1 radio.  Additional informal discussions also occurred with local groups.



The actual sessions were chaired by Councillor Sherene Shaw, Board members Syliva Hudson and Jeff Lyons attended and participated in the meetings, and the sessions were facilitated by Jane Adams, an independent consultant.  



The sessions were unstructured in format in that, there were no fixed agendas or pre-determined topic presented for discussion.  The participants were welcomed, given information about the role of the Toronto Police Services Board and the objectives of the session.  The floor was then opened for youth to talk about anything that concerned young people about policing in Toronto.  In all cases, we received immediate and energetic participation.



In total, approximately 300 persons attended the sessions, the majority of whom were young and from visible minority communities, both male and female.  Others in attendance were police officers and individuals from community agencies that serve youth, as well as some interested adults.  The police officers offered information when asked for clarification and explanation of policing processes, but mostly observed and occasionally asked questions of the young people.



Youth offered a wealth of ideas, concerns and suggestions.  These largely can be grouped into three main areas of interest and impact, which have been consolidated into the following report and recommendations, listed in random order.



Main areas of interest and impact:



A. Improve formal and informal communication and interaction between police�     and youth;

B. Greater access by youth to policing information and policies; and,

C. Expand police awareness of youth attitudes and sensitivity. 



The Youth Advisory Group fully recognized that in each of these three areas, the Toronto Police Services Board and the Toronto Police Service have taken initiatives and addressed related concerns in a number of ways.  The Youth Advisory Group have learned a great deal throughout the course of these discussions about young people in our community and also about the many dilemmas and challenges faced by the Police in our vast and diverse city.



The mandate of the Youth Advisory Group for these meetings, did not include an exhaustive study of what is currently being done by the Toronto Police Service in relation to the concerns expressed.  However, we did hear, unmistakably, from young people that there is room for improvement.  





Keeping in mind that any system, and any set of relationships, can be improved by thoughtful attention to areas of concern, we submit the following 15 recommendations of the Youth Advisory Group, and request that the Toronto Police Services Board approve the recommendations in principle and begin implementation as the next step in this process.  It is further recommended that the Chief of Police be directed to report back to the Board by September 1999 on the implementation plan for the said recommendations.





The Board was also in receipt of the following written submission MAY 20, 1999 from Jane Adams, Consultant:



RE:	YOUTH ADVISORY GROUP REPORT



I am very fortunate to have been the facilitator for the recent youth consultations.



I regret that I am unable to be in attendance today for the tabling of the report of the Youth Advisory Group.  I wish to let you know that, in my experience, this has been an unusually open and welcoming process, and that the results of the consultations with youth people reflect their open and candid views.  They attended largely on their own volition, and freely offered us the benefit of their varied, and sometimes difficult, experiences in the city.



This consutlation process was fairly complex and not likely to be soon repeated because of the extensice time and outreach it entailed.  In order to convey to young people that their representations to the Board are valid and appreciated, I urge the Board to accept the Report and support the implementation of its recommendations.  I would be sorry to have the young people we so earnestly interviewed discover, in a year’s time, that their suggestions fell on deaf on ears.  They deserve conscientious attention to their needs.  As well, the future of youth-police relations requires commitment to positive action.



Again, my thanks for the opportunity to work with the Group in this valuable endeavour.





The following persons were in attendance and made deputations to the Board on this matter:



Herman Silochan *

	Caribbean Camera Newspaper



cont...d

William Doyle-Marshall *

	Yorkwoods Writing Explorations Group



Steve Jordan *

	Toronto Parks & Recreation Dept. - Malvern



Hubert Wysokinski

	



* written submission also provided





The Board approved the following Motions:



1.	THAT the report from Board Member Sherene Shaw be approved; and



2.	THAT the deputations and written submissions be received. 
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USE OF TWO PERSONAL WATER CRAFT “SEA-DOOS” DONATED TO THE MARINE UNIT’S SUMMER PILOT PROJECT



The Board was in receipt of the following report MAY 5, 1999 from David J. Boothby, Chief of Police:



l SUBJECT:				USE OF TWO PERSONAL WATER CRAFT “SEA-DOO’S” DONATED TO THE MARINE UNIT’S SUMMER PILOT PROJECT



RECOMMENDATION:		THAT the Board approve the use of two (2) three-person personal water craft which will be donated by Bombardier Co., of Canada for a six month pilot project.



BACKGROUND:



Boating in the Toronto area over the past ten years has changed radically.  There has been a huge increase in the number of boaters.  The type and size of water craft has also changed dramatically.



Small, extremely fast power boats and personal water craft operated mainly by young people have posed an increasing threat around the Toronto beaches for the past several years.



The Bombardier Co., has offered the Toronto Police Service two, three-person personal water craft on a trial basis for a period of six months to commence immediately upon Board approval. 



The “Sea-Doo’s” are approximately 123 inches in length with 110 horse power capacity.  Each craft is valued at approximately $10,450.00 for a total value of $20,900.00.  The company’s staff has also offered to train the Marine Unit officers free of charge.



Insurance and maintenance costs of the water craft will be covered under the present service policy.  Mr. Norm Henderson, Administrator, Fleet Management has been consulted and has no objection to this proposal.



This request meets the Service’s goal of creating partnerships with the business community and is consistent with Directive 18-08 ‘Donations’.



A final report evaluating the success of the pilot project will be provided to the Board in December of 1999.



I will be extending an invitation to the Chairman, Board Members and the Command Officers to attend a media launch (date to be determined) which will be held at the Marine Unit with representatives of Bombardier Co., when the “Sea-Doo’s” are officially delivered to the Service.    



Staff Inspector Edward Hegney, of the Marine Unit, (Local 8-5813), will be in attendance to answer any questions that may arise.













The Board approved the foregoing.
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REQUEST FOR FUNDS - MOLSON INDY - �1999 BLACK & WHITE GALA DINNER





The Board was in receipt of the following report MAY 12, 1999 from Norman Gardner, Chairman:



SUBJECT:				MOLSON INDY FESTIVAL - 1999 BLACK & WHITE GALA DINNER



RECOMMENDATION:		THAT the Board approve an expenditure from the Special Fund for the purchase of tickets at the aforementioned event for Board members interested in attending.  (By exception to its Board’s governing policy on expenditures from the Special Fund.)

BACKGROUND:



The Board of Trustees of the Molson Indy Festival have extended an invitation to the Toronto Police Services Board to purchase individual tickets or a table for the 1999 Molson Indy Festival Foundation. Black and White Gala Dinner.



The dinner will be held on Thursday, July 15, 1999 at the Westin Harbour Castle Hotel.  The price of individual tickets is $400.00 (plus G.S.T.) and the cost for a table of 10 at $4,000.00 (plus G.S.T.).



Proceeds raised at the Gala and other Molson Indy events are donated to children’s charities in the City of Toronto.  This year the Foundation is also providing $25,000.00 to fund the Service’s helicopter pilot project.



I would advocate that the Board lend its support to the Molson Indy Festival by supporting this fund-raising Gala Dinner. 



IT IS THEREFORE RECOMMENDED:



THAT the Board approve an expenditure from the Special Fund for the purchase of tickets at the aforementioned event for Board members interested in attending.  (By exception to the Board’s governing policy on expenditures from the Special Fund.)

cont...d



Board Member Jeff Lyons indicated a conflict as he is a member of the Board of Trustees of the Molson Indy Festival Foundation and did not participate in the consideration of this report.



The Board approved the foregoing report.
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ADJOURNMENT









					

			Chairman


