�MINUTES OF THE MEETING of the Toronto Police Services Board held on JANUARY 28, 1999 at 1:00 PM in the Auditorium, 40 College Street, Toronto, Ontario.







��PRESENT:�Norman Gardner, Chairman

Judy Sgro, Vice Chair

Sylvia Hudson, Member

Jeff Lyons, Member

Emilia Valentini, Member

Sherene Shaw, Member

Sandy Adelson, Member





��ALSO PRESENT:�David J. Boothby, Chief of Police

Albert Cohen, City Legal Department

Deirdre Williams, Board Administrator







�� #1�The Minutes of the Meeting held on DECEMBER 15, 1998 were approved.���THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



ELECTION OF THE CHAIRMAN & VICE CHAIR OF THE BOARD





In accordance with section 28 of the Police Services Act, which provides that the Board is required to elect a Chair at its first meeting in each year, the Board Administrator requested nominations for the position of Chair of the Board.



Board Member Emilia Valentini nominated Norman Gardner for the position of Chair which was seconded by Board Member Sylvia Hudson.  There were no further nominations and Councillor Sherene Shaw moved that nominations be closed.



There being only one nomination for the office of Chair, Toronto Police Services Board, Norman Gardner was declared elected by acclamation Chair of the Board for the year 1999 and until his successor is appointed.











The Board Administrator requested nominations for the position of Vice Chair of the Board.



Board Member Jeff Lyons nominated Councillor Judy Sgro for the position of Vice Chair which was seconded by Chairman Gardner.  There were no further nominations and Councillor Shaw moved that nominations be closed.





There being only one nomination for the office of Vice Chair, Toronto Police Services Board, Judy Sgro was declared elected by acclamation Vice Chair of the Board for the year 1999 and until her successor is appointed.
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appreciation PRESENTATION





A special presentation was made by Larry Gravill, Chief of Police, Waterloo Regional Police Service, to several members of the Toronto Police Service in appreciation for the assistance they provided at the time of the funeral for Waterloo Police Constable David Nicholson who died tragically while on duty on August 12, 1998.
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JANUARY 28, 1999



TORONTO POLICE SERVICE VISION STATEMENT, MISSION STATEMENT & CORE VALUES



The Board was in receipt of the following report DECEMBER 1, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve the Core Values and Mission Statement.



BACKGROUND:



As the Toronto Police Service moves through a period of significant change, it is imperative that both those working within the organisation and those whom the organisation serves, know and understand the direction in which the organisation is moving.  To this end, as part of the Restructuring Implementation process, a Mission Statement and Core Values Project Team was established in late 1995.



The purpose of the Mission Statement/Core Values Project Team was, as the name implies, twofold:  to develop a meaningful Mission Statement for the Toronto Police Service and to develop a meaningful set of Core Values for the Service that complements the Mission Statement.



During 1996 and 1997, a Mission Statement was drafted based on the Vision Statement provided by the Chief and Command Officers, while the Core Values were derived from the responses to a brief survey sent to all Service members asking what characteristics they valued most in themselves and their co-workers.  



The Vision Statement, Mission Statement, and Core Values have now been presented to the Chief and Command Officers, to the Police Services Board Policy Subcommittee, to the executive of the Senior Officers' Organisation, to the executive of the Police Association, and to the Community Advisory Committee.  While minor changes were made based on feedback and discussion during these presentations, all of these groups were strongly positive in their support of the proposed Toronto Police Service Mission and Values.



The process used in developing the Mission Statement and Core Values is outlined in greater detail below. 

Composition of the Project Team



It was realised that the Project Team would have to have representatives from each area and level of the organisation, since Mission Statement and the Core Values that were developed would have to be relevant and meaningful to all Service members. 



Therefore, while there was an enthusiastic response to the call for volunteers for the Project Team, some Service members were approached directly and asked if they would participate.  The final team thus consisted of both volunteers and those contacted through outreach.



The members of the Mission Statement/Core Values Project Team were:  PC Dave Nolan, PC Gary Hutchinson, PC Ron Moulton, PC Steve Foden, PC Kelly Dory, PC Mike George, PC Mary Lee Metcalfe, PC Chris Downer, Det. Al Findlay, Det. Tim Zayack, Sgt. Russ Cook, Sgt. Stu Eley, S/Sgt. Ron Wretham (Co-Chair), S/Sgt. Brent Smerdon, Paula Wilson, Carrol Whynot, Katye Cleary, Jennifer Kane, S/Insp. Bill Fordham, and Deputy Chief Mike Boyd (Co-Chair).



In the early stages of the Project Team's work, in November, 1995, community representatives were approached at a Community Advisory Committee meeting to find out if they would be interested in taking part in the development of the Mission and Values. Committee members advised that they felt development of the organisation's Mission and Values was something which should be done internally, and then brought to the community for feedback.



Phase I:  Defining the Concepts



In order to provide a sound foundation for the Team’s work, it was necessary to spend some time exploring and becoming comfortable with the concepts involved:  vision, mission, and values.  The concepts were understood as follows.



The Vision identifies the desired future state or condition of the organisation, and specifies in very general terms how it is to be attained.  It is the target at which the organisation directs its energies and resources.  It should inspire feelings of enthusiasm, hope, and pride in its accomplishment.  The Vision gives meaning to the work of both individuals and groups within the organisation, and unites all under a common goal.



The Mission Statement defines the organisation’s purpose within the framework provided by the Vision.  It defines who the organisation is, why it exists (what it does), who its customers are, and how it will do what it is here to do.  An effective Mission Statement gives both those inside and outside the organisation a very clear understanding of what specific contribution it will make to those it serves.



Values are the general and abstract ideas that guide behaviour, of individuals and of organisations.  They are the qualities and characteristics that are deemed important, those taken seriously, as opposed to those that are seen as irrelevant or inappropriate.  An organisation’s Core Values are intended to illustrate the beliefs that are shared by members of that organisation and which will guide how the organisational goal set out in the Mission Statement will be achieved.  The organisational Values serve as a basis for action.



Once developed, these three elements together provide a focal point on which to base initiatives and a basis or guide for all organisational decisions, administrative and operational, corporate and individual.



Phase II:  The Vision



Since the Vision Statement would form the framework and provide the ultimate direction for the Service, the Project Team needed to understand clearly the organisational Vision.  Following a meeting in March, 1996 with the Chief, the Team was presented with a Vision Statement, developed by the Chief and Command Officers.



The Vision Statement for the Toronto Police Service is:



Our Service is committed to being a world leader in policing through excellence, innovation, continuous learning, quality leadership, and management. 



We are committed to deliver police services which are sensitive to the needs of our communities, involving collaborative partnerships and teamwork to overcome all challenges. 



We take pride in what we do and measure our success by the satisfaction of our members and our communities. 



Phase III:  The Mission Statement



Given this basis from which to work, the Project Team began the task of developing a Mission Statement for the Toronto Police.  The Team reviewed a wide variety of Mission Statements from other police services around the world and from a number of large corporations.  This gave the Team a feel for the tone and wording of Mission Statements that already existed.



Lengthy discussions then took place over several meetings with regard to the elements the Team felt should be captured within the Mission, given the framework of the Vision and the purpose of a Mission Statement.



While the Team drafted a number of Mission Statements, none were felt satisfactory.  Concerns were raised that many of the elements being discussed were as applicable to ‘traditional’ policing as to community policing and that the latter had to be highlighted in a more effective way.  Also of concern was the length of the Statement -- should it be all-inclusive, describing in detail how the Service would fulfil its commitment to the Mission, or should it be more concise, with an accompanying ‘explanatory’ document?



In order to get a fresh perspective and some guidance, the Team invited Dr. Morris Mazerolle of the University of Toronto to attend a Team meeting.  Dr. Mazerolle, who lectures on Organisational Management and who has a background in Labour Relations, was enthusiastic and pleased to offer assistance.  At the meeting, he presented an overview of Missions and Visioning, gave some examples from other organisations, and lead a lively discussion around our organisation and potential elements of our Mission Statement.



With the enthusiasm and suggestions that arose from the meeting with Dr. Mazerolle, the Team developed the following Mission Statement for the Toronto Police Service:



We are dedicated to delivering police services in partnership with our communities to keep Toronto the best and safest place to be. 



Feeling that it was important for people within and outside the organisation to know the intent behind the words chosen, the Team provided explanation as follows.



“We”:  This is all-inclusive, representing all Service members; it indicates a positive, unified feeling among members and encourages psychological buy-in.



“are dedicated”:   This provides an emotional tone; it was felt to indicate an esprit de corps and commitment to success, involving both intent and action.



“delivering police services”:  This is what we do, and on a general level includes all the services provided by members in support of front-line policing; with regard to front-line policing in particular, it involves crime prevention, problem-solving, order maintenance, law enforcement, and so on.



“in partnership with our communities”:  This is the way we will do what we want to do and reflects the necessary commitment by both members of the Service and members of the community -- we can’t do it alone.  In particular, “partnership” was felt to reflect community policing in a way that ‘working with’ or ‘together with’ did not, reflecting the need for responsibility and commitment shared equally; and, “communities” reflects all of our communities -- residents, businesses, government and social agencies, other police services, politicians, and the media.



“to keep”:  This reflects pride in Toronto’s reputation as a safe, ‘world-class’ city.



“Toronto the best and safest”:  This provides a positive emotional tone related to a sense of well-being, security, and good quality of life -- people will want to be here.  There are both subjective and objective (eg. those used by the United Nations) standards to determine “best”; here it refers to those elements that the Service’s activities can influence.  And, while safety is an acknowledged aspect of being the ‘best’, it was felt that, as a factor of utmost relevance to policing, it should be emphasized and acknowledged separately.  It was intended that comparisons for ‘best’ and ‘safest’ would be against other major cities in North America and around the world.



“place to be”:   This acknowledges that Toronto is more than just a place to live -- it is a place to live, work, visit, come for entertainment, and so on.  It also recognises that the Toronto Police do not provide service only to those who live here.



Once the Project Team was satisfied with the Mission Statement, it was examined against several criteria, such as: Would it be clear and understandable to all personnel, including rank-and-file employees?  Is it brief enough for most people to keep in mind?  Does it clearly specify what business we are in, how we will go about that business, and what ultimate contribution the organisation wants to make? 



After extensive discussion, the Project Team felt relatively comfortable, especially given the explanation of intent behind the wording chosen, that the Mission Statement met the criteria.  As a final check, both uniform and civilian members who had not been involved in the creation of the Statement were asked for their comments.  The Team was generally pleased with the responses.



Phase IV:  Core Values



The Core Values espouse the attributes desirable in members of the Service and provide a standard to which members of the organisation should aspire.  To determine what these Core Values should be, the Team decided to use a survey, which could have a broad reach in a relatively short time frame.



In order to set the stage for the survey, a short video was produced featuring Team member PC Gary Hutchinson.  The video explained the purpose of the project and asked for assistance in developing a set of Core Values.  The first presentation of the video and survey was to the Senior Officers at the Chief's meeting in November, 1996.  This meeting also provided an opportunity to present the proposed Mission Statement to all Senior Officers.



The video and survey were given to all Unit Commanders to distribute at their respective units.  The Unit Commanders were responsible for ensuring that the video was shown to all the members under their command immediately followed by the survey.  The surveys were voluntary and anonymous, and to be  returned to the Team for analysis.  A meeting was also held at this time with members of the Police Association executive.  The purpose of this meeting was to present the proposed Mission Statement, as well as to inform the executive of the process being used to develop the Core Values.



The surveys were returned in good numbers:  1,456 completed surveys were returned, representing about 21% of Service members.  Of those 1,414 respondents who identified their rank/position, 26% were civilian (representing about 16% of total civilian members) and 74% were uniform (representing about 22% of total uniform members).  This relatively large return from our membership signaled that there was a strong interest in this process within the Service.  Space was also provided on the survey for written comments.  The result was a summary of comments approximately 34 pages in length, providing some insight into the feelings of those who responded.  One of the strongest feelings that came out of the comments was that the Core Values must be adhered to be everyone in the organisation, from the top to the bottom, in order to have any credibility.



A list of Values was derived from the responses to the survey.  The top twelve Values, that is, the twelve most frequently mentioned, were selected for definition.  The Team felt that the words standing on their own could be interpreted in a variety of ways.  So that there would be no confusion over the meaning of the Values, it was decided that they should have brief explanations or definitions for clarification.



This task was undertaken by a focus group consisting of eleven members of the Service who had originally volunteered to serve on the Team but were not selected.  The valuable information provided by this group was the basis of the final Core Values statements.  The Team appreciated the efforts of this group in the process, as well as the assistance provided to the focus group by staff at the CO Bick College.

The definitions developed by the focus group were then returned to the Team for final revision.  It was decided at that point that the six most frequently mentioned values would form the Service's Core Values.  This version was presented to the Chief and Command Officers in March, 1997.  A review by the Chief and Command Officers of the Service member responses to the survey  resulted in a seventh value being added to the list.  The list of Core Values, therefore, is as follows:



Honesty

We are truthful and open in our interactions with each other and with members of our communities.



Integrity

We are honourable, trustworthy, and strive to do what is right.



Fairness

We treat everyone in an impartial, equitable, sensitive, and ethical manner.



Respect

We value ourselves, each other, and members of our communities; showing understanding and appreciation for our similarities and differences.



Reliability

We are conscientious, professional, responsible, and dependable in our dealings with each other and our communities.



Teamwork

We work together within the Service and with members of our communities to achieve our goals, making use of diverse skills, abilities, roles, and views.



Positive Attitude

We strive to bring positive and constructive influences to our dealings with each other and our communities.





The proposed Mission and Core Values were presented to, and after discussion received by, the Board's Policy Subcommittee in May, 1997.  In June, 1997, as a final step in the consultation process and in accordance with the Community Advisory Committee's request, the proposed Mission and Values were taken to the Committee for review and feedback.  The response was very positive.  Two recommended changes were made regarding the wording of the Values; both recommendations were accepted by the Project Team and the changes made.  These changes are reflected in the Values listed above.



The members of the Team feel strongly that the process, although long, was a very worthwhile venture.  The entire membership of the organisation has been consulted and every member has had the opportunity to have their say in this process.  The resulting statements, the Vision, Mission, and Core Values, express in clear terms the commitment the Chief and Command Officers, the Senior Officers, and the membership as a whole, have in furthering the Service's reputation as a world leader in policing and its dedication to working with our community.  Endorsement of the Mission Statement and Core Values by the Chief and Command Officers, the executive of the Senior Officers Organisation, the executive of the Police Association, the Service members, and the members of the Police Services Board will give us all a solid, common foundation from which to provide service to our communities.



The following individuals will be in attendance at the meeting:



Mr. Norm Gardner, Chair of the Police Services Board, 

Mr. Roy Pilkington, President of the Senior Officers Association

Mr. Craig Bromell, President of the Toronto Police Association

Chief David Boothby, representing the Command Officers,   and 

A representative of the Community Police Advisory Committee  



The aforementioned persons will participate in this historical moment by signing the Vision Statement, Mission Statement and Core Values document.  In addition, Ms. Carrol Whynot, S/Sgt. Ron Wretham and Sgt. Stu Eley will be in attendance to answer any questions that the Board may have.







Deputy Chief Mike Boyd, Co-Chair, Mission Statement Project Team, introduced the following persons who explained various components of the new Vision Statement, Mission Statement & Core Values:



Norman Gardner, Chairman of the Police Services Board, 

Supt. Bill Blair, Vice President of the Senior Officers’ Organization,

Chief David Boothby, representing the Command Officers,

Betty Postill, representing the Community Police Advisory Committee, and

Staff Sgt. Ron Wreatham, Carrol Whynot & Sgt. Stu Eley, Project Team Members.





The Board unanimously approved the foregoing and commended the Service and community members who participated in the development of this document.
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UNITED STATES NATIONAL POLICE SHOOTING CHAMPIONSHIPS



The Board was in receipt of the following report DECEMBER 3, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board provide funding in the amount of $800.00 to cover the costs of accommodation and transportation for four (4) members of the Service who competed at the United States National Police Shooting Championships in Jackson, Mississippi from September 20 - 24, 1998.  (In accordance with Board Special Fund Policy-Objective #3 Board Service Relations).



BACKGROUND:



The Toronto Police Service was represented by four (4) members at the United States National Police Shooting Championships in Jackson Mississippi from September 20 - 24, 1998.



The members travelled to this event by car at a cost of $238.00 on their own time using either annual leave or lieu time at no cost to the Service.  They competed in many different combat style events, winning a total of twenty-nine (29) individual medals, and placed second in the overall shooting competition.



The tournament is an annual event that continues to provide excellent opportunities for an exchange of ideas on law enforcement as well as for lasting friendships.



I am requesting that the Board provide funding to cover 50% of their travel and accommodation costs in the amount of $800.00.



The Amateur Athletic Association has provided financial assistance for registration and other expenses.









The following is a list of expenses and the members who attended:



					Paid by A.A.A.	Balance

Registration			$ 220.00	$ 120.00		$ 100.00

Travel			$ 238.00	$   75.00		$ 163.00

Accommodation		$ 259.00	$ 100.00		$ 200.00

Total			$ 717.00	$ 259.00		$ 463.00



HARTL, Reinhold			(5698)				11 Division

CHOMETA, Nicholaus		(1491)				14 Division

PASQUINO, Louis			(4790)				52 Division

O’DOHERTY, Frank		(  399)				C.O. Bick College



Sergeant Frank O’Doherty (399) of the C. O. Bick College (Local 8-4800) will be available at the Board meeting to answer any questions that the Board may have.









Sergeant Frank O’Doherty was in attendance and discussed the results of the competition with the Board.



The Board approved the foregoing.
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EASTERN SKI CHAMPIONSHIP NEW YORK STATE TROOPER INVITATIONAL GAMES





The Board was in receipt of the following report JANUARY 5, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve an expenditure of $600.00 from the special fund to support the Eastern Ski Championship New York State Trooper Investigation.  (In accordance with Board Special Funds Policy Objective #3 - Board/Service Relations.)



BACKGROUND: 



The Toronto Police Service was represented by three members at the Eastern Ski Championship New York State Trooper Invitational games in Lake Placid New York from March 15 - 18, 1998.



Members of the team travelled to the event on their own time, using annual leave or lieu time at no cost of the Service.  They competed in many ski activities and won one gold and two silver medals. 



I am requesting that the Board approve funding in the amount of $600.00 to cover 50% of their travel and accommodation costs.  The Amateur Athletic Association has provided financial assistance for registration and other expenses. 



The following members attended:



ROBINSON, Dawn	Sergeant		(5609)			14 Division

FRISH, John			Sergeant		(6109)			22 Division

CLARKE, John		Constable		(6859)			32 Division









cont...d



The following is a list of expenses each member has incurred:



						Paid by A.A.A.	Balance

Accommodation		$  328.00		$  25.00		$  303.00

Travel			$  116.00		Nil			$  116.00

Registration			$    50.00		$  50.00		Nil		

Total			$  494.00		$  75.00		$  419.00



Sergeant John Frish of No. 22 Division will be available at the Board meeting to answer any questions that board members may have.









Sergeant John Frisch was in attendance and discussed the results of this competition with the Board.



The Board approved the foregoing.
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REQUEST FOR FORENSIC INVESTIGATION PHOTOGRAPHY EXHIBIT



The Board was in receipt of the following report JANUARY 5, 1999 from Connie Dejak, Contact 99:















































































































































Lesley Sparks, President, and Connie Dejak, Contact 99, were in attendance and discussed this request with the Board.



The Board approved the request for a forensic investigation photography display as part of the Contact 99 Exhibition.  The Board also indicated that Chief Boothby would be responsible for authorizing the specific photographs to be displayed and any other implementation details as appropriate.
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D.A.R.E. Program



The Board was also in receipt of the following report JANUARY 13, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				UPDATE - D.A.R.E. PROJECT - No. 23 DIVISION



RECOMMENDATION:		THAT the Board receive this report for information.



BACKGROUND:



D.A.R.E. - Drug Abuse Resistance Education



The D.A.R.E. strategy was developed in 1983 in Los Angeles, California as a co-operative effort between the Los Angeles Police Department and the Los Angeles Unified School District.  Since  its inception, the D.A.R.E. program has expanded to all fifty states in the U.S. and forty four countries around the world.



D.A.R.E. was introduced to Canada approximately eight years ago.  Halton Region Police Service was the first agency to adapt D.A.R.E. to its Community Based Policing approach.  D.A.R.E. is presently being taught in various degrees in every province in Canada.



The largest Police Forces to adopt this program in Canada are The Royal Canadian Mounted Police and a lesser degree the Ontario Provincial Police.  The latter is currently facilitating a D.A.R.E. Officer Training session and 36 officers from Ontario are attending.



D.A.R.E. educates children at the crucial 5th/6th grade levels which prepares them for entry into senior elementary and high school, where they are most likely to encounter pressure to use drugs.



D.A.R.E. helps children to increase their self esteem and provides them with the willpower to refuse drugs and violence in any situation.  It gives them positive role models and methods to say “no”.



D.A.R.E. is a preventative education program that provides a proactive solution to a global substance abuse problem.



The D.A.R.E. instructors are carefully selected, thoroughly trained, uniformed law enforcement officers.  The D.A.R.E. curriculum focuses on providing kids with the following:



Skills for recognizing and resisting pressure to experiment with tobacco, alcohol and drugs.

Enhanced self-esteem.

Positive alternatives to substance use.

Risk management and decision-making skills.

Improved interpersonal and communication skills.



Currently, the D.A.R.E. Project is being run in No. 23 Division only.  The evaluation of this Program is complete and it is currently being reviewed.  It is anticipated that this review will be completed and ready for presentation to the Board for the February 25, 1999 Board Meeting.



This evaluation will outline the accomplishments of the D.A.R.E. Program from a community policing perspective.  It will include comments from participating schools, teachers and parents currently enrolled in this program.



Superintendent Glenn Paproski of No. 23 Division will be in attendance at the Board meeting to respond to any questions, if required.













Supt. Glenn Paproski, No. 23 Division, and Mark Parlee, Executive Director, D.A.R.E. Canada, were in attendance and discussed this program with the Board.



The Board received the foregoing.
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CUSTODIAL & MAINTENANCE SERVICES FOR ALL POLICE FACILITIES



The Board was in receipt of the following report JANUARY 6, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATION:		That the Board request the City’s CAO to explore the feasibility of contracting out custodial and maintenance services for all police facilities in the context of short and long term cost savings.

BACKGROUND:



At its meeting of February 26, 1998 (BM #57/98 refers) the Board had before it  a summary of the study undertaken by Daniels Associates on behalf of the Service on the issue of custodial and maintenance of Police Service facilities.  This study was conducted after the special ‘1997 Police Budget Task Force’, chaired by Ms. Maureen Prinsloo (then Chair of the Board) and Mr. Jeff Griffiths (Metro Auditor), requested the Service to continue pursuing this initiative to reduce overall costs of custodial and maintenance charges. The study provided service standards and evaluated various options available to reduce costs.  Service staff agreed with the consultant’s recommendation that the optimal cost savings amounting to approximately $2.5 million annually could be achieved if the custodial and maintenance services for all police facilities were contracted out. The Board approved the Service’s recommendation to authorize Service staff to enter into discussions with the City of Toronto regarding the contracting out of custodial and maintenance services and to report back to the Board on the status of the discussions.  



Service representatives and the City’s Corporate Services staff met on several occasions to discuss appropriate standards and estimated market costs for custodial and maintenance services for all police facilities as outlined in the Daniels Associates Report.  The City’s Legal and Human Resources departments were also consulted.  The City’s Facilities Management staff agree that there is potential for significant cost reductions which will result in the downsizing of the City’s workforce.  The City Legal Department staff acknowledges that there are no legal impediments for the Board to have this service provided by a private organization provided City Council agrees with the issue of contracting out.



It is recommended that the Board request the City’s CAO to explore the feasibility of contracting out custodial and maintenance services for all police facilities in the context of short and long term cost savings.



Mr. Frank Chen, Director, Finance & Administration (local 8-7877), and Mr. Michael Ellis, Manager, Facilities Management (local 8-7951), will be in attendance to answer any questions the Board may have.













The Board was also in receipt of the following correspondence:



January 20, 1999 from Brian Cochrane, President, Toronto Civic Employees Union, Local 416



January 27, 1999 from Anne Dubas, President, Canadian Union of Public Employees, Local 79





The following persons were in attendance and made deputations to the Board:



Bill Ross* and Johanna Brand, representing the caretakers, Toronto Civic Employees Union, Local 416

Anne Dubas, President, Canadian Union of Public Employees, Local 79



* written submission also provided and appended to this Minute.



In his deputation, Mr. Ross indicated that a discrepancy exists with regard to the total number of staff providing custodial and maintenance services identified in the Daniels Associates report (86 staff members) and the actual current number (64 staff members) performing these services.



Frank Chen, Director of Finance & Administration, and Mike Ellis, Manager, Facilities Management, were also in attendance and discussed this issue with the Board.



cont...d





The Board approved the following Motions:



1.	THAT the deputations and Mr. Ross’ written submission be received;



2.	THAT the correspondence from the TCEU Local 416 and CUPE Local 79 be received; 



3.	THAT the report from the Chief of Police be approved;



4.	THAT the issue of contracting custodial and maintenance services for all police facilities be referred to the Policy & Budget Subcommittee for further consideration;



5.	THAT the Chief of Police submit a report to the Policy & Budget Subcommittee on the following:



actual current staffing levels

benefits of retaining current staff 

identify any concerns related to security issues if custodial & maintenance services were contracted out

cost-saving benefits as well as any new costs that may arise as a result of contracting out; and



6.	THAT representatives of both TCEU Local 416 and CUPE Local 79 be contacted by the Service and invited to participate in discussions related to the possibility of contracting out custodial and maintenance services.
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OUTSTANDING PUBLIC REPORTS





The Board was in receipt of a report JANUARY 20, 1999 from Norman Gardner, Chairman, with regard to the public reports required from the Chief of Police which currently remain outstanding.





The Board deferred the foregoing report to its February meeting.
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MENTAL HEALTH EDUCATION



The Board was in receipt of the following report DECEMBER 21, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board receive this report or �				information purposes.



BACKGROUND:



The Board, at its meeting on November 19, 1998 (Board Minute #472 refers), received a report pertaining to the proposed HANDBOOK REGARDING EMOTIONALLY DISTURBED PERSONS and approved the following motions:



1.  THAT the Chief of Police provide a report for the January 1999 meeting on the following:



whether there are any courses currently provided to Toronto police officers on how they can deal with persons with mental illnesses.

whether there are courses which emphasize methods to de-escalate situations involving persons with mental illnesses or how to control situations in a non-confrontational manner.



2.  THAT Service staff consult with representatives of appropriate medical, educational and community groups which are associated with mental illness issues to determine the feasibility of developing a training course which can be provided to police officers in addition to the handbook; and



3.  THAT the results of the consultations noted in Motion No. 2 be provided in the report requested in Motion No. 1.



RESPONSE TO MOTION #1:



Courses presently taught at C.O. Bick College:



The Training and Education Unit at C.O. Bick College presently provides education on dealing with emotionally disturbed persons through the following courses: Post Aylmer Recruit Training, the Policing and Diversity Course and the yearly Use of Force Training.

Recruit Training:



Part of the Post Aylmer (Urban Community Policing) training that is provided to recruits upon their return from the Ontario Police College involves “Emotionally Disturbed Persons.”   The recruits receive approximately six hours of instruction from a Forensic Psychiatrist from the Clarke Institute of Psychiatry.  The recruits also receive a presentation by an individual suffering from a mental illness.  That person describes his/her illness, any involvement that he/she has had with the police and the effectiveness of police intervention.



The instruction regarding “Emotionally Disturbed Persons” as been a component  of the Recruit Training Programme since 1991.  The course is designed to provide the recruit with a rudimentary understanding of the most common emotional illnesses, appropriate methods of dealing with emotionally disturbed persons and the steps of de-escalation.



Policing and Diversity;



The Policing and Diversity course is available to all currently serving officers and civilian members of the Service.  The mental health component of this course is presented in both the officer and civilian models.  It consists of a one hour and forty minute session for officers and one hour and thirty minutes for civilian members.  It includes a panel discussion made up of psychiatric consumers who relate their experiences with the effects of mental illness and both positive and negative interactions with police officers.  The panel is interactive allowing officers and consumers to ask questions of one another, share experiences and discuss concerns held by all attending.  The goal of this exercise is to educate the officers, first hand, on symptoms of mental illness, side effects of various medications used in treatment and issues concerning mental illness.



Use of Force Training



In 1998, the annual Provincial Use of Force training included a component on Mental Health.  This component emphasized caution when dealing with the occasionally unpredictable nature of some mental illnesses.  Officers were reminded that, whenever possible, they were to consider disengaging, contain the situation and contact the Emergency Task Force who may attend and deal with the problem.











In the directive entitled “Emotionally Disturbed Person” (06-04) members are instructed that they shall notify the Emergency Task Force prior to attending the address of an emotionally disturbed person.  This pertains primarily to the execution of a Form 1 or 2 pursuant to the Mental Health Act.  In two other sections of the directive it is suggested that members consider notifying the Emergency Task Force whenever possible.



Future course to be taught at C.O. Bick College:



Crisis Resolution/Officer Safety Course



The course was first developed in 1992 as a result of members of this Service attending a course at the Crisis Prevention Institute of Milwaukee.  Elements of the Milwaukee course were modified for our purposes and presented at the C.O. Bick College as the Crisis Intervention Course. The course contained instructions on Tactical Communications, Crisis Resolution and Handling the Emotionally Disturbed Person including de-escalation techniques.  In 1996, as a result of redeployment of personnel due to restructuring, the course was discontinued for all members. However, recruits still received all of the components of the course as a part of their complete training. 



The Use of Force Section of the Training and Education Unit has set March 4, 1999 as the target date for the commencement of this course.  This is in compliance with one of the final recommendations (3.1) contained in the “Internal Review of Use of Force” reported to the Board (Minute #282/98 refers). 



Ontario Police College:



Mr. Ron Hoffman is the subject co-ordinator for Tactical Communication at O.P.C.  He advises that part of the recruit training program in tactical communication includes interacting with emotionally disturbed persons.  The course presented in Aylmer is similar in content to that which is taught at C.O. Bick college.





RESPONSE TO MOTION #2:



Centre for Addiction and Mental Health



Dr. Howard Barbaree of the Centre for Addiction and Mental Health has advised that his staff is able to create and provide training specifically for police officers. He has proposed that a one day seminar could be held at either the Clarke Institute of Psychiatry or Queen Street Mental Health Centre.  Both sites have auditoriums capable of accommodating approximately two hundred members.  Dr. Barbaree advises that these sessions can be repeated on several dates in an attempt to educate as many officers as possible.  The exact cost of this course has not been calculated, however, Dr. Barbaree feels that it can be provided on a cost recovery basis.



The Canadian Mental Health Association



The Canadian Mental Health Association (CMHA), Toronto Branch, has a workshop entitled “Understanding Mental Illness”.  The outline for this course lists the objectives as:



“Using various learning techniques e.g. lecture, discussion, overheads, written exercises and assessment, group work and movie presentation, participants will;

Be able to understand the common symptoms, causes and treatments [of] Mood Disorders, Anxiety Disorders, Schizophrenia and Personality Disorders.

Be able to utilize various positive techniques to cope with the symptoms that a person may be experiencing.

Be able to access several sources for further information and/or referral purposes”.



Mr. Scot O’Grady, Public Education Co-ordinator for the Canadian Mental Health Association, Toronto Branch, describes the workshop as being designed “to promote awareness and knowledge of the major mental illnesses affecting family, friends, clients and co-workers.  This interactive workshop uses group discussion, lecture, video, role plays and a consumer/survivor presentation to facilitate understanding and debunk the myths of mental illness”. 



The course deals more with education about mental illness and coping techniques as opposed to de-escalation.  It can, however, be customized to suit the needs of the participants.  Mr. O’Grady further advises that the course may be presented in a lecture format in order to accommodate a larger number of participants although the workshop is the preferred method of training.



The Course is available in either a full or half day format.  The corporate price of this course is $525.00 plus GST for full day and $395.00 plus GST for the half day.  The cost to a social agency is $395 plus GST for full day and $300.00 plus GST for a half day.



The half day version of this course was presented to Community Relations Officers on February 26, 1997 and to all six teams of the Emergency Task Force in spring of 1997.







CONCLUSION

At the Board meeting on November 19, 1998 Dr. Howard Barbaree and Dr. Peter Collins of the Centre for Addiction and Mental Health, Clarke Institute Division discussed the present status of the proposed handbook.  Both Doctors agreed that the publication of a handbook is insufficient unless it is supported by a comprehensive and on-going training course.   Dr. Collins further stated that when the handbook was first contemplated it was  as a supplement to the Crisis Intervention Course which was at that time an ongoing training course.  Dr. Collins also indicated that the cancellation of the Crisis Intervention Course caused him to be hesitant about completing the proposed handbook.   



Dr. Howard Barbaree has been advised about the C.O. Bick College staff’s plan to teach the Crisis Resolution/Officer Safety Course.  Staff at the Clark are already aware of the content of this course because of their involvement prior to 1996.  Dr. Barbaree stated that the handbook would be an appropriate supplement to the course and further advised that staff at the Clarke Institute are actively working on its production.



Staff Sergeant Charles Perry (local 8-7045) and Constable Scott Maywood (local 8-7826) of The Community Policing Support Unit will be at the Board meeting to answer any questions from the Board Members.





Staff Sgt. Charles Perry and P.C. Scott Maywood, Community Policing Support Unit, were in attendance and discussed this report with the Board.



The Board noted that, at its meeting on October 26, 1998, it had been advised that the handbook would be completed by December 1998.  The Board subsequently requested the Chief of Police to provide the Board with a copy of the handbook for its January 1999 meeting or earlier if possible (Min. No. 438/98 refers).



Staff Sgt. Perry advised that a draft handbook has been prepared by the Service and that it is presently being reviewed and finalized by Dr. Peter Collins and Dr. Howard Barbaree of the Centre for Addiction and Mental Health.  He further advised that new Crisis Resolution/Officer Safety Courses are expected to commence effective March 4, 1999 and that, based upon a recommendation by Dr. Barbaree, the handbook would be an appropriate supplement to the course.  The handbooks are expected to be available for the first course scheduled for March 4, 1999 pending final approval by Drs. Collins and Barbaree.







The Board inquired about the benefits of having a video as an additional component of the training course.  Chief Boothby assured the Board that he would review the feasibility of developing a video.



The Board approved the following Motions:



1.	THAT the Chief’s report be received;



2.	THAT the Service contact Drs. Collins and Barbaree and encourage them to complete their review as soon as practicable so that the handbook can be distributed on March 4, 1999; and



3.	THAT, pending the completion of  the handbook by March 4, 1999, copies be provided to the Board for  its March 26, 1999 meeting.
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ATTENDANCE AT A COURSE:�P.C. JAMES LAWSON (5960), CORPORATE PLANNING



The Board was in receipt of the following report JANUARY 13, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				ATTENDANCE AT A COURSE -

				P.C. JAMES LAWSON (5960)

				CORPORATE PLANNING 



RECOMMENDATION:		THAT the Board approve the request for payment of expenses for the following member of the Service to attend the course as indicated below. 



BACKGROUND:			



Course:				Crime Prevention Through Environmental 	Design  - Offered by the Office of the Attorney 	General, Bureau of Criminal Justice Programs, 	State of Florida.



Date:				February 22-26, 1999



Attendee:				Police Constable James Lawson (5960)

				Corporate Planning



Approximate Cost:		$2,163.50 (Canadian Funds)





During 1993, the Police Service adopted a formal, proactive process to review public and private developments within Toronto.  The Crime Prevention through Environmental Design (CPTED) process is based upon the belief that the proper design and effective use of buildings within the City of Toronto can lead to a reduction in the incidence and fear of crime, and an improvement in the quality of life.







CPTED techniques can literally be applied anywhere. The following are some of the areas that have already benefited from CPTED:



	�SYMBOL 159  \f "Wingdings"�	Street systems;

	�SYMBOL 159  \f "Wingdings"�	Housing developments;

	�SYMBOL 159  \f "Wingdings"�	Industrial/commercial parks;

	�SYMBOL 159  \f "Wingdings"�	Major public buildings;

	�SYMBOL 159  \f "Wingdings"�	Shopping malls and parking areas;

	�SYMBOL 159  \f "Wingdings"�	Schools and institutions;

	�SYMBOL 159  \f "Wingdings"�	Parks and playgrounds; and 

	�SYMBOL 159  \f "Wingdings"�	Marinas.



Crime Prevention Through Environmental Design is supported by police services and government agencies throughout Canada and the United States.  The International CPTED Association holds an annual conference and promotes CPTED principles around the world.



Currently, the Service responds to requests from individual planning divisions across the City for review of new development plans.



If the Service is to continue to answer the requests for review from the City, and be involved in the planning of such developments as the Yonge - Dundas Square project, there must be formal training in this area.   The last and only time our Police Service offered a course was in January 1994. Officers from the Service have attended the CPTED course offered by Peel Regional Police in order to get some training in this area.  Sixteen officers from Toronto Police have received Level I CPTED training at Peel Regional Police.  Four of these officers have returned to Peel Regional Police to receive the Level II course.  The course offered by the  Peel Regional Police is very popular and there are a limited number of spaces available for Toronto Police officers.  This course would not be able to handle the number of officers that require training within the Toronto Police Service.  



It is therefore requested that the Board support the attendance of Police Constable Lawson at this course.  After attending this course it is our intention that Constable Lawson will be involved in the development of a Crime Prevention Through Environmental Design course within the Service to train Service members to respond to the reviews of development site plans and other Crime Prevention initiatives.  The Chief Administration Officer - Policing has certified that funding for this course is available in the 1999 Corporate Planning Budget.  Ms. Kristina Kijewski, Director, (8-7771) and P.C. James Lawson, Corporate Planning (8-7760) will be in attendance to respond to any questions the Board may have in regard to this matter.



The Board approved the foregoing.
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RACE RELATIONS SUBCOMMITTEE - NOVEMBER 30, 1998 MEETING MINUTES



The Board was in receipt of the following report DECEMBER 16, 1998 from Norman Gardner, Chairman:



RECOMMENDATION:		1.	THAT the Board support the continuation of the Race Relations Sub-Committee as outlined in this report.

				2.	THAT Ms Syvlia Hudson be appointed Vice-Chair of this sub-committee.

				3.	THAT the Board appoint one additional Board Member to participate on the Race Relations Sub-committee.

				4.	THAT the Board request City Council to appoint one member of Council, or a designate to the sub-committee.

				5.	THAT the Chief of Police advise the Race Relations Sub-Committee, through the Board Chairman, on the number of officers in the Hate Crimes Unit and whether the Chief has any intentions to increase the number of officers in this Unit.

				6. 	THAT the Chief of Police consult with the Board’s race relations sub-committee as part of the Service’s development of Race Relations priorities (Board Minute 461/98 refers) and in the development of a response to the audit requested by the Community Network on Policing, Anti-Racism, Access and Equity (Board Minute 461/98 refers).



BACKGROUND:



The Police Services Board at its meeting of February 6, 1997 created a race relations sub-committee (Board Minute 64/97 refers).







The Board endorsed the following mandate for the committee:



to liaise with the Toronto Police Service’s Community Policing Support Unit on matters of race relations and to monitor and review matters of race relations

to submit comments on reports e.g. reports on Hate Crime Statistics etc., to the Police Services Board, and any other report that the Board refers to the Sub-Committee

to bring forward recommendations to enhance police/community relationships in the area of race relations and race relations initiatives throughout the Toronto Police Service

to gather advice and information from community groups on the above and any issues facing them. 



The Board also endorsed the following membership for the committee:



3 members of the Police Services Board 

2 members appointed by the Chief’s Advisory Council 

1 Councillor appointed by Metropolitan Toronto Council 

1 representative from the Urban Alliance on Race Relations 

1 representative from the League for Human Rights of B’Nai Brith

1 representative from the Canadian Civil Liberties Association

other representatives from Community Groups that the Sub-Committee deems necessary from time to time;

in addition to the above, that the Chief of Police be requested to appoint an officer to liaise with the Sub-Committee.



When the Board initially created the sub-committee it was recommended that the sub-committee should initially meet for a one year period, and submit a report to the Board, at the end of that time period on how or if they should  continue.  This is the purpose of this report.



WORK TO DATE



The sub-committee has met on seven occasions� and discussed the following issues:  hate crimes, complaints against police officers and current Toronto Police initiatives in the area of race relations.  The sub-committee did recommend to the Board, and the Board concurred, with expanding the Service’s definition of Hate Crimes in order to capture more hate crimes.





NOVEMBER 30, 1998 MEETING



The sub-committee met on November 30, 1998, and discussed its membership and workplan.  The sub-committee was also updated on the status of the external audit of complaints process and the mid-year hate crimes report.



Membership



According to the mandate of the sub-committee, it should have three Board members.  Currently, only two Board members (myself and Ms Hudson) sit on the committee.  Therefore it is recommended appoint one additional Board Member to participate on the Race Relations Sub-committee.  



The sub-committee also believed it would be beneficial to have a Vice-Chair of the Committee.  It is the sub-committee’s recommendation that Ms Syvlia Hudson be appointed Vice-Chair.



At its November 30th meeting, the sub-committed voted to expand its membership to include the Toronto Committee on Community, Race and Ethnic Relations (North York).  The sub-committee also directed Mr. Massey Lombardi, with the assistance of the Chairman, to liaise with all members of the sub-committee to either obtain their active involvement or secure a substitute.  



The creation of the new City has impacted the sub-committee.  The Board approved membership of the sub-committee requires that one Councillor to be appointed by Metropolitan Toronto Council.  Due to the dissolution of Metro Council, it is being recommended that  the Board request City Council to appoint one member of Council, or a designate to the sub-committee.



Workplan



There was interest among the sub-committee members to “brainstorm” as to the type of issues it wants to work on.  It was recommended that a meeting be held in late January to identify its workplan.  Issues to be discussed at part of this workplan: appreciation day for officers who work with youth and a proposal for funding from the federal crime prevention initiative.



In addition to the issues to be identified in January, 1999, the sub-committee expressed an interest in working on the following issues:



City of Toronto Access and Equity Proposal:  The City is proposing that every department prepare an access and equity plan.  This proposal is to be discussed at the December Council meeting.

Development of Race Relations Priorities:  The Board has asked the Chief to identify race relations priorities for the next five years.  (Board Minute 461/98 refers).

Audit of Race Relations:  The Chief of Police, in response to the Community Network on Policing, Anti-Racism, Access and Equity has requested an audit of race relations issues (Board Minute 461/98).

External Audit of the Complaints Process: due to the community’s expressed concerns with the complaints process, the Race Relations Sub-Committee wishes to be kept informed on the status of this audit and provide input the committee deems necessary.

Hate Crimes: The Sub-Committee has historically been interested in this issue. These sub-committee would like to continue receiving these reports for its review.



The sub-committee recommended that it be consulted as part of the Service’s development of Race Relations priorities (Board Minute 461/98 attached) and in the development of a response to the audit requested by the Community Network on Policing, Anti-Racism, Access and Equity.



The sub-committee also adopted a motion requiring that it meets every two months commencing January 1999.  (Note: due to staffing issues within the Board office it is recommended that the sub-committee start to meet in February 1999.)



External Audit of the Complaints Process



The sub-committee was advised that an external advisory committee has been established and has met once.  The sub-committee was further advised that it is the intention of the Board Chair to work with the advisory committee to issue an RFP and interview possible auditors.



Hate Crimes



The sub-committee reviewed the 1998 mid-year Hate Crime Report (Board Minute 411/98 refers).  One concern raised by the sub-committee is the number of the officers assigned to the Hate Crimes Unit.



The sub-committee recommended that the Board request the Chief of Police to advise the Race Relations Sub-Committee, through the Board Chairman, on the number of officers in the Hate Crimes Unit and whether the Chief has any intentions to increase the number of officers in this Unit.





cont...d



The Board approved the foregoing report with the following amendment:



THAT recommendation no. 3 be deleted noting that Norman Gardner and Sylvia Hudson will act as Chairman and Vice-Chair respectfully of the Subcommitttee and that all Board members be invited and attend the meetings if their schedules permit.
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NEW RULES FOR COMMAND OFFICERS & SENIOR OFFICERS



The Board was in receipt of the following report DECEMBER 22, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve By-law No. 120 pertaining to Rule changes 

BACKGROUND:



In early 1995, the Service began a restructuring initiative to assist in better delivery of community based policing.



The Metropolitan Toronto Police Restructuring Task Force: Beyond 2000 - Final Report dated December 1994 detailed two recommendations that stipulated more participation of management in the development of the goals and objectives of the Service.  These recommendations are outlined below.



“That executive management provide more active leadership in the support, communication and achievement of Force Goals and Objectives.”



“That executive management ensure that all aspects of Force management make decisions and take actions that are consistent with Force Goals and Objectives.”



Appended to this report is By-law No. 120 outlining the proposed rules for all Command Officers and Senior Officers.  The rules outline the need to effectively and efficiently manage budgets, participate in the development of goals and objectives and make day-to-day decisions based on the Service’s mission statement and core values.  



In addition, divisional unit commanders are to ensure that:



-	there are local community police partnerships to assist in identifying local problems

-	establish and maintain community police liaison committees; 

-	evaluate the deployment of personnel to ensure adequate and effective delivery of service. 

It is recommended that the Board adopt the draft By-law in order to formalize the amendments to the Rules.



To assist Board members, attached to this report is a table listing the current Rule on the left side of the page and the proposed Rule on the right.



Sergeant Jon Schmidt, Corporate Planning (8-8034) and Gloria Collins, Analyst, Corporate Planning (8-7756) will be in attendance to respond to questions from Board members.







The Board approved the foregoing with the following amendment:



THAT, with regard to section 3.2.1 General Responsibilities, the following words be added between paragraphs one and two:



The Chief of Police shall, in conjunction with the Board, develop the objectives, priorities and policies established by the Board.



Subsequent to the Board meeting, the Board office was advised that the abovenoted amendment would be incorporated into a revised By-Law No. 120 and returned to the Board for approval at its next meeting.







�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



REQUEST TO TORONTO CITY COUNCIL TO RE-OPEN ISSUE   -   LEGAL REPRESENTATION AT INQUESTS





The Board was in receipt of a copy of Board Min. No. 549/98 from the December 15, 1998 meeting with regard to legal representation at coroner’s inquests and the Board’s interest in having this issue re-opened by Toronto City Council.



The Board referred this to the Chairman to contact a member of Council.
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AUCTIONEERING SERVICES



The Board was in receipt of the following report JANUARY 5, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve the awarding of a contract for auctioneering services for the Toronto Police Service, to GTA Auctions and Liquidations for a period of two (2) years with an option to extend for one (1) additional year at the discretion of the Chief of Police.

BACKGROUND:



The Board, at its meeting held December 15, 1998 (Board Minute #518/98 refers) approved the deferral of the awarding of the auctioneering services quotation until more information could be obtained, and a report submitted.



Quotations were called and received as per attached.  These have been reviewed by appropriate Service personnel.



The bid from Associated Auctioneers Inc. is not acceptable as their premises are located in London, Ontario, instead of within the boundaries of the City of Toronto.  



The bid from Empire Auction has been withdrawn as per the attached letter.  



The bid from Associated Bailiffs and Co. Ltd. is not acceptable for the reasons outlined below: 



a.	The premises and staff were not adequate to accommodate our requirements

b.	This company does not provide 24 hour security as required in the quotation

c.	This company’s method of collection does not comply with requirements. 

d.	The method of purchase transactions offered was not adequate. 

e.	A licenced auctioneer is required to perform the auction on behalf of the Toronto Police Service, this company does not employ a licenced auctioneer  and would contract out this service. 





I therefore recommend that the Board award the quotation for auctioneering services to GTA Auctions & Liquidations Inc. being the lowest bid meeting all specifications and conditions.



Mr. J. Martino, Manager, Purchasing Support Services (8-7997), and Mr. G. Falone, A/Manager, Property & Evidence Management Unit (8-3768), will be in attendance at the Board Meeting to address any questions that may arise.











The Board deferred the foregoing until it receives the Chief’s additional report which was requested during the confidential portion of the meeting (Min. No. C35/99 refers).
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SCHOOL CROSSING GUARD SUPERVISION:�DUNDAS ST. EAST & WOODFIELD RD.



The Board was in receipt of the following report DECEMBER 22, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:	THAT the Board approve school crossing guard supervision at the intersection of Dundas Street East and Woodfield Road

BACKGROUND:



Traffic studies were conducted at the intersection of Dundas Street East and Woodfield Road by request from 55 Division Crossing Co-ordinator. 



REASON FOR EVALUATION



To establish the feasibility of an adult school crossing guard.



SCHOOL LOCATION



The address of Duke of Connaught Public School is 70 Woodfield Road which is situated 300 metres south of the intersection of Dundas Street East and Woodfield Road.



DESCRIPTION OF AREA



Woodfield Road is one-way south bound, with a posted speed limited of 40 kilometres and a width of 10 metres.  Dundas Street East measures 17.5 metres with a posted speed of 50 kilometres and is heavily travelled during peak crossing times. 



BASIS FOR RECOMMENDATION



The placement of a school crossing guard is warranted for the following reasons:



�PRIVATE ��CRITERIA ITEMS�RESULTS���(Based on a one day site evaluation during school crossing times)��inadequate visibility�due to the amount of  vehicular traffic in the area visibility is limited for  drivers and pedestrians��high volume of traffic �a high volume of traffic was  noted,       1989 vehicles travelled through the       crossing, during morning and                  afternoon peak times��traffic violations�traffic violations were noted,      including, fail to yield to pedestrians       and speeding��alternate transportation not      available�limited bussing is available at the     school��no alternate crossing site�no safe alternate crossing site is      available��

CONCLUSION



The elementary school students are experiencing difficulties in crossing safely at this location. Duke of Connaught Public School has experienced an increase in enrolment thus it is recommended that a school crossing guard be provided at the intersection of Dundas Street East and Woodfield Road.



Police Constable Gordon Ignatowitz (7393) local 8-7039 of Community Policing Support Unit, School Crossing Section, will be in attendance at the Board Meeting, to answer any questions that may arise.











The Board approved the foregoing.
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SCHOOL CROSSING GUARD SUPERVISION:�MARKHAM RD. & NUGGET AVE.



The Board was in receipt of the following report DECEMBER 22, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve school guard supervision at the intersection of Markham Road and Nugget Avenue

BACKGROUND



Traffic studies were conducted in front of 441 Nugget Avenue by request from 42 Division School Crossing Co-ordinator. 



REASON FOR EVALUATION



To establish the feasibility of an adult school crossing guard.



SCHOOL LOCATION  



The Islamic Foundation Elementary School and the pedestrian crossing are located at 441 Nugget Avenue. 



DESCRIPTION OF AREA



Markham Road is a marked 4 lane roadway with 2 lanes travelling north and 2 lanes travelling south and has a posted speed limit of 60 kilometres.  There are also right and left turning lanes for both north and south traffic at Nugget Avenue with a  total roadway width of 30.1 metres.



Nugget Avenue is also a marked 4 lane roadway with 2 lanes travelling east and 2 lanes travelling west with an unposted speed limit of 50 kilometres.  The width of Nugget Avenue  at Markham Road is 23.1 metres.



BASIS FOR RECOMMENDATION



A school crossing guard is warranted for the following reasons:



�PRIVATE ��CRITERIA ITEMS�RESULTS���(Based on a one day site evaluation during school crossing times)��volume of children crossing�4 unescorted children crossed during the site evaluation��alternate transportation available�no school bussing is provided��traffic violations�31 traffic violations were noted during the survey, including red light fail to stop and  fail to yield to pedestrians��no alternate crossing site�no safe alternate crossing site is available��high volume of traffic�2,883 vehicles travelled through the crossing��inadequate traffic control devices�numerous vehicles especially heavy trucks were not adhering to the automatic traffic signals��high collision location

�during the past 24 months 3 reported collisions have occurred ��

CONCLUSION:



Markham Road is a direct access route for 401 highway which creates a high volume of traffic in all directions.  Also both right and left turn lanes are used excessively creating a further hazard for pedestrians, thus it is recommended that a school crossing guard be provided at the intersection of Markham Road and Nugget Avenue.  



Police Constable Gordon Ignatowitz (7393) 808-7039 of Community Policing Support Unit, Survey Section, will be in attendance at the Board Meeting to answer any questions that may arise.











The Board approved the foregoing.
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SCHOOL CROSSING GUARD SUPERVISION:�HUPFIELD TRAIL & LADY BOWER CRES.



The Board was in receipt of the following report DECEMBER 22, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:	THAT the Board approve school crossing guard supervision at Hupfield  Trail and Lady Bower Crescent. 

BACKGROUND:



Traffic studies were conducted at Hupfield Trail and Lady Bower Crescent at the request from Toronto Transportation. 



REASON FOR EVALUATION



To establish the feasibility of an adult school crossing guard.



SCHOOL LOCATION



Mary Shadd Public School and the crossing are located at Hupfield Trail and Lady Bower Crescent.



DESCRIPTION OF AREA



Hupfield Trail is a residential area.  At peak crossing times Hupfield Trail is a heavily travelled  two lane roadway for north and south traffic. Hupfield Trail is 12 metres wide, with a posted 40 kilometres zone. Lady Bower Crescent is also a residential area, two lane roadway running west from Hupfield Trail 11.5 metres wide with an unposted speed limit of 50 Kilometres. 



BASIS FOR RECOMMENDATION



The placement of a school crossing guard is warranted for the following reasons:



�PRIVATE ��CRITERIA ITEMS�RESULTS���(Based on a one day site evaluation during school crossing times)��inadequate traffic control devices�vehicular traffic in this  area are not       adhering to the crossing 42 Division       Traffic to enforce traffic offences ��inadequate visibility�due to the amount of  vehicular traffic in the area visibility is limited for  drivers and pedestrians��high volume of traffic �a high volume of traffic was  noted,       366 vehicles travelled through the       crossing, during morning and                  afternoon peak times��traffic violations�traffic violations were noted,      including, fail to yield to pedestrians       and speeding��alternate transportation not      available�limited bussing is available at the     school��no alternate crossing site�no safe alternate crossing site is     available��

CONCLUSION



The elementary school students are experiencing difficulties in crossing safely at this location. Mary Shadd school has experienced an increase in enrolment thus it is recommended that a school crossing guard be provided at the pedestrian crossing at Hupfield Trail and Lady Bower Crescent.



Police Constable Dan Liscio of Community Policing Support Unit, School Crossing Section, will be in attendance at the Board Meeting, to answer any questions that may arise.











The Board approved the foregoing.
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LEGAL INDEMNIFICATION:�P.C. ANTONIO TIBERIA (3754)



The Board was in receipt of the following report DECEMBER 2, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve payment of an account of $15,067.56 from Harry G. Black, Q.C., for his representation of Police Constable Antonio Tiberia #3754.



BACKGROUND:



Police Constable Antonio Tiberia #3754, has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  A statement of account from Harry G. Black, Q.C., has been received in the total amount of $15,067.56.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



This report corresponds with additional information provided on the Confidential Agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the Liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



Mr. William Gibson, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



LEGAL INDEMNIFICATION:�P.C. TODD HILLHOUSE (1655)



The Board was in receipt of the following report NOVEMBER 23, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve payment of an account of $4,381.65 from Harry G. Black, Q.C., for his representation of Police Constable Todd Hillhouse #1655.



BACKGROUND:



Police Constable Todd Hillhouse #1655, has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  A statement of account from Harry G. Black, Q.C., has been received in the total amount of $4,381.65 (including interest of $37.80).



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



This report corresponds with additional information provided on the Confidential Agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the operating budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



Mr. William Gibson, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.













The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



LEGAL INDEMNIFICATION:�P.C. JOHN BELLEGHEM (7177)



The Board was in receipt of the following report NOVEMBER 9, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve payment of an account of $1,024.85 from Harry Black, Q.C., Barrister, for his representation of Detective Constable John Belleghem #7177.



BACKGROUND:



Detective Constable John Belleghem #7177 has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Harry Black, Q.C., Barrister, in the total amount of $1,024.85 with respect to the above mentioned officer’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the operating budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. William Gibson, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



LEGAL INDEMNIFICATION:�P.C. DAN SHUTKA (6387)



The Board was in receipt of the following report NOVEMBER 23, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve payment of an account of $866.70 from Harry G. Black, Q.C., for his representation of Police Constable Dan Shutka #6387.



BACKGROUND:



Police Constable Dan Shutka #6387, has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  A statement of account from Harry G. Black, Q.C., has been received in the total amount of $866.70.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



This report corresponds with additional information provided on the Confidential Agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the operating budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



Mr. William Gibson, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

 JANUARY 28, 1999



LEGAL INDEMNIFICATION:�P.E.O. JAMES DAVEY (65202)



The Board was in receipt of the following report NOVEMBER 23, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve payment of an account of $789.70 from Harry G. Black, Q.C., for his representation of Parking Enforcement Officer - Towing James Davey #65202.



BACKGROUND:



Parking Enforcement Officer - Towing James Davey #65202, has requested payment of his legal fees under the legal indemnification clause of the Unit ‘C’ Collective Agreement.  A statement of account from Harry G. Black, Q.C., has been received in the total amount of $789.70.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



This report corresponds with additional information provided on the Confidential Agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the operating budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



Mr. William Gibson, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



LEGAL FEES - FRASER & MILNER (1998.07.24 - 1998.09.17) $2,677.01



The Board was in receipt of the following report NOVEMBER 23, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve payment of the attached account of Fraser & Milner in the total amount of $2,677.01.



BACKGROUND:



Attached is a statement of account from the legal firm of Fraser & Milner in the total amount of $2,677.01 for professional services rendered for the period ending 1998.07.24 to 1998.09.17.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that the funds are available in the operating budget #76510 to finance this expenditure.



Mr. William Gibson, Director, Human Resources (8-7864), will be in attendance to answer questions, if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



LEGAL FEES - HICKS, MORLEY, HAMILTON, STEWART & STORIE



The Board was in receipt of the following report NOVEMBER 23, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve payment of the attached account of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $7,528.98.



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart  & Storie in the total amount of $7,528.98 for professional services rendered during the period of 1998.08.01 to 1998.08.31.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the 1998 operating budget account #76510 to finance this expenditure.



Mr. William Gibson, Director, Human Resources (8-7864). will be in attendance to answer any questions, if required.













The Board was also in receipt of the following report DECEMBER 8, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve payment of the attached accounts of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $14,980.43.

BACKGROUND:



Attached are statements of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $14,980.43 for professional services rendered during the period of 1998.09.01 to 1998.09.30.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the 1998 operating budget accounts #76510 and #76514 to finance this expenditure.



Mr. William Gibson, Director, Human Resources (8-7864). will be in attendance to answer any questions, if required.





The Board was also in receipt of the following report DECEMBER 14, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve payment of the attached account of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $6,874.75.



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $6,874.75 for professional services rendered during the period of 1998.10.01 to 1998.10.31.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the 1998 operating budget account #76514 to finance this expenditure.



Mr. William Gibson, Director, Human Resources (8-7864). will be in attendance to answer any questions, if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



SUPPLY & DELIVERY OF GASOLINE 



The Board was in receipt of the following report JANUARY 4, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board award the gasoline tender to Petro Canada for an approximate cost including taxes of $3,450,000.00 from the 1999 Operating Budget.  This amount includes the applicable recovery costs from other City Departments.  The CAO-Policing has certified that funding is included in the 1999 Operating Budget.

BACKGROUND:



Tenders have been received, as per the attached, by Toronto Purchasing and Materials Management, for the supply and delivery of gasoline for the Toronto Police Service and City Departments, for the period January 1, 1999, to December 31, 1999.



A recommendation was forwarded to the Corporate Services Committee, and approved by Toronto Council at its meeting held on December 16, 1998, that the tender be awarded to Petro Canada Limited being the lowest tendered price received.  I concur with the award and seek the Board’s approval for the issuance of a Purchase Order to Petro Canada Limited.



The approximate usage for 1999 is estimated to be 7,240,000 litres of regular unleaded gasoline, and 80,000 litres of mid-grade unleaded gasoline.  Of  the 7,240,000 litres of regular unleaded gasoline purchased by the Service, approximately 607,000 litres are utilized by other Departments, which cost the Service will recover.  The cost in 1999 for regular unleaded gas is $0.06 lower, and $0.07 lower for mid-grade per litre, than in 1998.



Mr. Joseph Martino, Manager, Purchasing Support Services (local 8-7997), will be in attendance to answer any questions.





The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



QUOTATION FOR HARLEY DAVIDSON MOTORCYCLE PARTS & ACCESSORIES



The Board was in receipt of the following report JANUARY 11, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board award the motorcycle parts and accessories quotation to Fred Deeley Imports for an approximate cost of $150,000.00 including taxes for the period January 1 to December 31, 1999.  The CAO Policing has certified that funding is included in the 1999 Operating Budget.



BACKGROUND:



A quotation request for the supply and delivery of Harley Davidson motorcycle parts and accessories during the period January 1 to December 31, 1999, was recently issued by the City of Toronto, Purchasing and Materials Management Division, on behalf of the Toronto Police Service.  These motorcycle parts and accessories are required by Fleet Management for servicing fleet motorcycles as required.



Quotations have now been received, as outlined on the attached summary, and reviewed by appropriate Service personnel.  I recommend that the Board award the quotation to Fred Deeley Imports being the lowest quotation meeting all specifications and conditions.



Mr. Joe Martino, Manager, Purchasing Support Services (8-7997), and Mr. Norm Henderson, Fleet Administrator, (8-6980), will be in attendance to answer any questions.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999

EXTENSION OF CONSULTING SERVICES FOR THE YEAR 2000 CAPITAL PROJECT



The Board was in receipt of the following report JANUARY 5, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve the extension of consulting services to SHL Computer Innovations for the Year 2000 conversion project, for $80,000 inclusive of taxes.



				Funding for this extension has been included in the Service’s requested 1999-2003 Capital Budget for the Year 2000 conversion project.

BACKGROUND:



At its meeting on May 21, 1998, the Board approved the Service’s Year 2000 conversion strategy (Minute #223/98 refers).  



At its meeting on August 27, 1998, the Board approved the Computing and Telecommunications’  (C&T) strategy of extending the contracts of consultants already involved in the project in order to ensure continuity within the project team, as well as to avoid schedule changes and the unnecessary costs associated with new resources. At this time, the Board was also advised that additional purchase order extensions may be requested in 1999, and this report requests that the Board now approve an extension for SHL Computer Innovations (Minute #355/98 refers).



Due to staff turnover and the volatility of the job market, C&T is still a significant number of staff under strength.  To date, this staff shortage has been largely offset by augmenting permanent staff with resources from consulting companies.



The existing consultant from SHL Computer Innovations has been working on the Year 2000 project for the last three months.  Prior to that, he was involved in the development of the Criminal Information Processing System (CIPS).  He is highly knowledgeable, and has an expert understanding of the TPS technical environment and the issues associated with Year 2000 conversions.  In 1999, he will be converting the Unit Commander’s Morning Report, an application used throughout the Service. 



The total estimated expenditure to SHL Computer Innovations inclusive of taxes for this consulting resource is as follows:



1998�1999�Total��$50,000�$80,000�$130,000��



The Chief Administrative Officer - Policing has certified that such funding has been requested in the Service’s 1999-2003 Capital Budget for the Year 2000 conversion project.



Mr. Larry Stinson, Director of Computing and Telecommunications (8-7550), and Ms. Erika Wybourn, Manager, Information Systems (8-7567), will be in attendance at the Board meeting on January 28, 1999 to respond to any questions on this respect.









The Board approved the foregoing with the following amendment:



THAT the recommendation be amended to include that it is subject to funding being available in the Service’s requested 1999 - 2003 Capital Budget for the Year 2000 conversion project.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



REQUEST FOR FUNDS - COMMUNITY POLICE LIAISON COMMITTEES ANNUAL CONFERENCE & DIVISIONAL GRANTS



The Board was in receipt of the following report DECEMBER 16, 1998 from Norman Gardner, Chairman:



RECOMMENDATION:		1.	THAT the Board sponsor a third annual conference for members of Community Police Liaison Committees in the spring of 1999, at a cost not to exceed $8,000.



				2.	THAT the Board continue to provide an annual grant of $1,000 to each of the seventeen Divisional Community Police Liaison Committees, the Traffic Service’s CPLC, the five Chief’s Consultative Committees, the Chief’s Advisory Council and the Chief’s Youth Advisory Council.



				3.	THAT the Board provide an annual grant of $1,500 to each of the seventeen Police Divisions (including Traffic Services and Community Policing Support Unit) for community outreach activities.



				4.	THAT the conference expenses and grants be paid from the Board’s Special Fund in accordance with Objective #2 - Service and Community Relations.



				5.	THAT the Chief of Police provide an annual report to the Board on what activities were funded using the Board grants.	









BACKGROUND:



THIRD ANNUAL CONFERENCE 

FOR MEMBERS OF COMMUNITY POLICE LIAISON COMMITTEES



In January 1997, the Board sponsored an information sharing / networking workshop for members of Community Police Liaison Committees.   Over one hundred representatives from the community and the police attended this conference.  The evaluation of the 1997 conference was positive.  Participants felt the conference provided a good exchange of information and an opportunity to make contacts.  Of the participants who completed the evaluation form, over 97% recommended that the CPLC Conference should be an annual event.



In April 1998, the Board sponsored a second conference that was also successful.  Over 150 people attended the conference.  Evaluation results were overwhelming positive.



It is being recommended that the Board sponsor a third annual conference for members of Community Police Liaison Committees in the spring of 1999, at a cost not to exceed $8,000. (This is the same amount requested in 1997.)  Furthermore, that the cost for the conference be paid from the Board’s Special Fund in accordance with Objective #2 - Service and Community Relations.



The 1999 conference will be organized by the Board office in conjunction with the Community Policing Support Unit and with an ad-hoc group of CPLC Chairs who will be recommending topics and speakers.



GRANTS TO CPLCs



The Board, in 1997, approved the following recommendation:  “That the Board give an annual grant of $1,000 to each of the seventeen Divisional Community Police Liaison Committees and the five Chief’s Consultative Committees to enable them to communicate with their respective communities” (Minute 217/97 refers).  These grants were continued in 1998 (Board Minute 65/98 refers).



I would like to recommend that this annual grant be continued in 1999. Specifically, that $1,000 be granted to each of the seventeen Divisional Community Police Liaison Committees, the Traffic Service’s CPLC, the five Chief’s Consultative Committees, the Chief’s Advisory Council and the Chief’s Youth Advisory Council.









DIVISIONAL GRANTS



The Board also provided assistance in 1998 to the Divisions in developing and implementing specific community outreach initiatives (Board Minute 65/98).  In 1998, each division received a $1,500 grant that was to used as “seed money” for hosting community events and outreach. Therefore, I would like to recommend that the Board, in 1999, provide an annual grant of $1,500 to each of the seventeen Police Divisions as well as to the Community Policing Support Unit and Traffic Services for community outreach activities.



Finally, I am also interested in the specific outreach activities that were organized using the Board’s grant.  Therefore, I would like to recommend that the  Chief of Police provide an annual report to the Board on what activities were funded using the Board grants.	 The Chief’s report on the 1998 funding initiatives is due at the February Board meeting.















The Board approved the foregoing and the following Motion:



THAT, with regard to recommendation #2, #3 and #4, the Director, Finance & Administration, establish a suitable structure for the payment and accounting of these funds.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



REQUEST FOR FUNDS - EASTER SEAL TELETHON



The Board was in receipt of the following report DECEMBER 22, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve an expenditure of $2,000.00 from its Special Fund as a donation to the Easter Seal Telethon. ( In accordance with the Special Fund Criteria Objective #1 - Board Community Relations.)



BACKGROUND:



Ms. Shirley Yee, Marketing Co-ordinator with the Easter Seal Society has contacted the Toronto Police Fraud Squad and requested the participation of the Toronto Police Service in their upcoming Easter Seal Telethon which is scheduled for February 21, 1999.



The Easter Seal Telethon was started in the early 1980’s to raise money for the benefit of children with physical disabilities and to educate the public concerning the issues, programmes and services offered by the Easter Seal Society of Ontario.



The society has proposed that the emergency services of Toronto- police, fire and ambulance co-sponsor the centre stage panel for a period of one (1) hour at a cost of $6,000.00 in total.  Each service would be required to contribute $2,000.00 and provide volunteers to staff the panel and receive telephone pledges during this time.



Prior to air time, all  volunteers will  receive a one hour instruction period on the process of receiving pledges and completing the required forms.  They will then take their places on the stage to answer the telephones. During this time, the centre stage panel will be identified by signs indicating the Toronto Police Services, the Toronto Fire Services and the Toronto Ambulance Services. Official crests will not be used.







Members of the Fraud Squad have volunteered to donate their time to support this effort and it is our information that the Fire and Ambulance Services have also committed their support.  I would request that the Board support this worthwhile endeavour.



Staff Inspector James Martin (8-7301) and Detective Richard Watts (8-7336) of the Fraud Squad will be available to answer any questions the Board may have.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



REQUEST FOR FUNDS - “ONTARIO FINEST POLICE FORCES” LUNCHEON



The Board was in receipt of the following report DECEMBER 8, 1998 from Norman Gardner, Chairman:



RECOMMENDATION:		THAT the Board approve the expenditure of $428.00 which represents 50% of the cost (including GST) of 20 tickets purchased by the Chief for Board and Service members who attended this luncheon and that it be paid from the Special Fund (In accordance with Board Special Fund Policy - Objective #1 Board/Community Relations).

BACKGROUND:



On Tuesday, November 10, 1998 Variety, The Children’s Charity of Ontario hosted a gala luncheon at the Royal York Hotel saluting police officers across Ontario.  Officers from the following police services were in attendance:  Ontario Provincial Police, Durham, York, Peel, Toronto, Hamilton-Wentworth and the Royal Canadian Mounted Police.



Variety is the major fund-raising source for Variety Village which provides sports and fitness training and educational programs for children with special needs throughout Ontario.  All funds raised at the gala luncheon were contributed to Variety Village.  The Toronto Police Service enjoys a long-standing relationship with Variety Village and has hosted Annual Toronto Police Children’s Games for the past 16 years.



The Toronto Police Service purchased 20 tickets for the gala luncheon and the Board has been asked to reimburse the Chief’s account for the equivalent of ten tickets.  I attended the luncheon along with Board Members Jeff Lyons and Judy Sgro.  The remaining seven tickets were distributed to Service members to attend on behalf of the Board.









It is therefore recommended that the Board approve the expenditure of $428.00 which represents 50% of the cost (including GST) of 20 tickets purchased by the Chief for Board and Service members who attended this luncheon and that it be paid from the Special Fund (In accordance with Board Special Fund Policy - Objective #1 Board/Community Relations).















The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



CIVILIAN MANAGEMENT POSITIONS & HIRING SERVING POLICE OFFICERS





The Board was in receipt of the following report DECEMBER 22, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve the revised reporting format as outlined below for:

				(a)	appointments/promotions of Civilian Senior Officer/Excluded positions; and 

				(b)	appointments of former police officers from this Service and serving officers from other police services.



BACKGROUND:



At its meeting on January 24th, 1991 (Board Minute No. 20/91 refers), the Board approved that appointments/promotions to civilian management levels from Class E14 (inclusive) and higher would be reported to the Board on an individual basis.  Additionally, it was determined the Chief of Police could report on any other positions on an individual basis, regardless of class level, if it was felt to be helpful in a particular case.



The implementation of a revised Job Evaluation program for Civilian Senior Officers and Excluded Personnel has resulted in the need for an updated reporting format for civilian management positions.  In order to simplify the process, appointments/promotions to Senior Officer and Excluded positions will be submitted to the Board on an individual basis in future based on the following criteria:



Positions of Unit Commander level, i.e. Director and Manager;

Positions equivalent to second-in-command, i.e. Assistant Manager;

Other significant positions as determined by the Director, Human Resources.







All other civilian appointments and promotions, as well as civilian reclassifications, will be signed off by the Chairman and Vice Chair of the Board, or their designates.  The Board delegated this authority to these Board members at its meeting on December 15th, 1994 (Board Minute No. 583/94 refers).



Additionally, the predicted influx of uniform hires at the constable level over the next five years will also necessitate a change in the reporting format for appointments of former police officers from this Service and serving members from other police services.  In the past, such appointments have been reported to the Board on an individual basis in accordance with the fixed Board schedule, however, continuing with this reporting format is not practical.  As the majority of lateral entries and rehire of former officers are at the constable level, it would be more practical to report such appointments on a more frequent basis and have them signed off by the Chairman and Vice-Chair of the Board pursuant to Board Minute 583/94.  It must be noted that this is the same reporting format used for hiring cadets-in-training.  Appointments to the rank of Sergeant and above will continue to be reported to the Board on an individual basis.



It is hereby recommended that the Board approve the revised reporting format for civilian senior officer/excluded positions and appointments of former police officers from this Service and serving members from other police services.



Mr. William Gibson, Director, Human Resources (8-7864) and Mr. Frank Trovato, Manager, Human Resource Services (8-7140) will be in attendance to answer questions, if required.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



RECLASSIFICATION OF CONSTABLES



The Board was in receipt of the following report NOVEMBER 26, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve the reclassifications outlined below.



BACKGROUND:



The following constables have served one year in their current classification and are eligible for reclassification to Second Class.  They have been recommended by their Unit Commander as of the date shown.



BELANGER, Donald			5072		53 Division		98.12.24

BODDAERT, Warren			7500		54 Division		98.12.24

BRAGG, Lorne					5077		31 Division		98.12.24

CHAPMAN, Karen				5108		51 Division		98.12.24

DARBY, Kevin					5095		31 Division		98.12.24

DOMINEY, Paul				5115		23 Division		98.12.24

EAGLESON, Dawn			5137		13 Division		98.12.24

FERKO, Christopher			5085		13 Division		98.12.24

FORBES, Shawna			         99121		53 Division		98.12.24

GODDARD, Glenn				7450		23 Division		98.12.24

GORMLEY, Sean				5098		11 Division		98.12.24

HOFFMEYER, Russell			5103		51 Division		98.12.24

HOFLAND, Matthew			7492		23 Division		98.12.24

JANZEN, Iris					7494		23 Division		98.12.24

KIMMERER, David			7484		33 Division		98.12.24

KRAWCZYK, Paul				7451		51 Division		98.12.24

LEAHY, Kevin				         99418		31 Division		98.12.24

MACCHEYNE, Richard		         89979		52 Division		98.12.24

MACGREGOR, Jason			7448		55 Division		98.12.24

MARTIN, Daniel				7473		14 Division		98.12.24

MCKAY, Tara					7481		33 Division		98.12.24

MITCHELL, Jodi				7463		23 Division		98.12.24

NICOL, Brett				         99444		52 Division		98.12.24

PAISLEY, Michelle		         89887		14 Division		98.12.24

PETERS, Scott					5119		11 Division		98.12.24

POWELL, Cathy				5114		42 Division		98.12.24

ROONEY, Trevor				5122		53 Division		98.12.24

RYAN, Tina					5128		14 Division		98.12.24

STOCKFISH, John			5121		32 Division		98.12.24

SWEENIE, Paul				5076		14 Division		98.12.24



As requested by the Board, the Service’s files have been reviewed for the required period of service to ascertain whether the members recommended for reclassification have a history of misconduct or outstanding allegations of misconduct/Police Services Act charges.  The review has revealed that these officers do not have a history of misconduct, nor any outstanding allegations of misconduct on file.



It is presumed that the officers recommended for reclassification shall continue to perform with good conduct between the date of this correspondence and the actual date of Board approval.  Any deviation from this will be brought to the Board’s attention forthwith.



The Chief Administrative Officer - Policing has confirmed that the funds to support these recommendations are included in the Service’s 1998 Operating Budget.  The Service is obligated by its Rules to implement these reclassifications.



I concur with these recommendations.



Mr. William Gibson, Director, Human Resources (8-7864), and Ms. Christine Bortkiewicz, Manager, Human Resource Information Systems (8-7841) will be in attendance to answer questions, if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999

ATTENDANCE AT A CONFERENCE - 1999 MAJOR CITIES CHIEFS WINTER CONFERENCE



The Board was in receipt of the following report JANUARY 5, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve the request for payment of expenses for the following members of the Service to attend the conference indicted below, at an approximate cost of $2,200.00 per delegate, at total cost of $4,400.00.

BACKGROUND:



1999 Major Cities Chiefs Winter Conference - Los Angeles, California

February 8 - 10, 1999



Chief David J. Boothby

Deputy Chief Loyall Cann, Executive Support Command



The 1999 Major Cities Chiefs Winter Conference will be hosted by the Los Angeles Police Department and the Los Angeles County Sheriff’s Department from February  8 - 10, 1999.  The conference will be held at the Universal City Hilton and Towers located in the heart of Hollywood.  The Major Cities Chiefs organization was established approximately twenty years ago, to bring together Chiefs of Police from the largest municipal jurisdiction in North America.



Approximately sixty Police Chiefs meet three times a year (February, June and October) to discuss emerging issues which are faced by police departments in large urban centres.



This years agenda will focus on the contribution of ‘Women in Policing’, and in particular the emerging role of the female police executive.



As a member of the Major City Police Chiefs organization, I am required to attend the Major City Chiefs meetings scheduled throughout the conference.  At my request Deputy Chief Cann will attend these meetings with me, as an observer.  Funding for this conference is available in each members unit budget.



The Board approved the foregoing.
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ATTENDANCE AT A CONFERENCE - GANGS ACROSS AMERICA CONFERENCE



The Board was in receipt of the following report DECEMBER 14, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve the request for payment of expenses for the following member of the Service to attend a conference as indicated below.

BACKGROUND:



Regional Information Sharing System (RISS)

Gangs Across America Conference

Nashville, Tennessee

February 22-25, 1999



Police Constable Deborah SOVA (37) - Community Policing Support Unit (Youth and Family Law Services)

Approximate cost: $1,850.00

This conference would be beneficial to Constable Sova in her role as Youth and Family Law Co-ordinator.  It also will afford an opportunity for her to network with her peers on challenges facing policing today regarding gangs as this is a growing concern for Toronto.



It is therefore requested that the Board support the application of Police Constable Deborah Sova to attend the Conference outlined herein with the view to enhancing the Community Policing Support Unit and the Police Service as a whole.  There are funds within the budget of Community Policing Support Unit to cover the costs.



Superintendent Ron Taverner #2910, Local 8-7084 and Staff Sergeant Chuck Perry #2665, Local 8-7045 of the Community Policing Support Unit will be in attendance to answer any questions that the Board may have.



The Board approved the foregoing and requested that P.C. Sova provide a brief written report and presentation to the Board upon her return from the conference.  The report should include recommendations about initiatives that she feels would be appropriate to implement in Toronto.
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ATTENDANCE AT A COURSE - INTERNATIONAL PURSUIT & POLICE VEHICLE TRAINING



The Board was in receipt of the following report JANUARY 7, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board approve the request for payment of expenses for the following member of the Service to attend a training seminar as indicated below.



BACKGROUND:



ALERT International

1999 Conference/Training Seminar

Salt Lake City, Utah, USA

1999.03.27 to 1999.03.31



Sergeant Graham Austin (92) - Training & Education Unit, Police Vehicle Operations



Approximate cost:  $1,960.32



Police Service Trainers (200 - 300 members) from across North America and from around the world gather together to hold seminars, accreditation, testing and meetings to compare, update and ascertain new policies, procedures and methods in pursuit and police vehicle training.



From 1992 to 1994, Sergeant Graham Austin was on the Executive Board of Directors of this organization as the international representative.  This assisted us in validating our training and ensured our policies and procedures were equal or more advanced as compared to other organizations.



This is the only training seminar held for vehicle trainers on this level and no member of this organization has attended since 1995.



Funds to support this conference have been included in the 1999 operating budget of the Training & Education Unit.





It is therefore requested that the Board support the application of Sergeant Graham Austin, Police Vehicle Operations, Training & Education  Unit, to attend this Conference as outlined herein with the view to enhancing police vehicle training and the Service as a whole.



Superintendent Gary Beamish (local 8-4814), Unit Commander of the Training & Education Unit and Sergeant Graham Austin (local 8-6985), Section Head of the Police Vehicle Operations Section of the Training & Education Unit will be in attendance to answer any questions the Board may have.











The Board approved the foregoing and requested that Sgt. Austin provide a brief written report and presentation to the Board upon his return from the conference.  The report should include recommendations about training initiatives that he feels would be appropriate to implement in Toronto.
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STATUS OF AUDITS REGARDING THE TORONTO POLICE SERVICE



The Board was in receipt of the following report JANUARY 8, 1999 from Jeffrey Griffiths, City Auditor, City of Toronto:



Recommendation:



It is recommended that this report be received for information.



Background:



At its meeting of October 26, 1998, the Toronto Police Services Board recommended that the City Auditor be requested to provide the Board with status updates on audits regarding the Toronto Police Service.



At the present time two separate but interrelated audit processes are taking place at the Toronto Police  Service.  These audit processes consist of the annual statutory attest audit and various audit projects requested by City Council.



The attest audit is being conducted by an external accounting firm with assistance from the City Auditor.  Specific audit projects requested by Council are being conducted by the City Auditor.



Comments:



City Council at its April 1998 meeting approved the following recommendation of the City Auditor:



(1)	The annual attest audit should be done by an external auditor selected b	y an Audit Committee of Council; and



(2)	The City should have an internal audit function to provide ongoing audit 	services to the Corporation. 



These recommendations are consistent with the audit arrangements which exist in all municipalities in Canada, a majority of municipalities in the United States as well as in major corporations in the private sector.





Attest Audits



The annual attest audit at the Toronto Police Services Board was conducted in prior years by internal staff from the Metropolitan Auditors office.  This work is currently being done by an external accounting firm.



Annual attest audits are required under the Municipal Act and are designed to permit the expression of a professional opinion on a set of financial statements.  The opinion states whether the operations and financial position of the municipality have been presented fairly in compliance with accounting policies generally accepted for municipalities.  Under present municipal legislation, statutory attest audit requirements comprise a high level annual audit of the financial statements of the municipality and its agencies, boards and commissions including the Toronto Police Services Board.  These audits are designed to give assurance that the financial statements being audited are not materially misstated and that they do not contain inaccuracies or misrepresentations of a magnitude which could significantly mislead a reader of those statements.  The Auditor determines what is material and this determination impacts significantly on the extent of audit work which is conducted.



Due to the fact that statutory attest audits are carried out at a high level, they provide limited value to the municipality in a proactive management capacity other than assurance of the absence of material error in the reported financial results and financial position.  While a management letter may be a product of such an audit, it will not reflect observations based on a systematic and reasonably detailed review of all or even all major program activities of the municipality.  Unless specifically requested, the attest audit will not generally address areas which are not considered material, even though they may be politically sensitive.  As a consequence, the attest audit provides little support to the governance process.  It will not contain any significant evaluation of individual program areas or reported program results unless contracted for specifically apart from the regular audit fee.



All major municipalities in Canada and the United States have counterbalanced this deficiency by the extension of audit processes to a more detailed level.  This extension is conducted by internal audits staff.  This is the role currently being conducted by the City Auditor.



The statutory attest audit at the Toronto Police Service is currently in progress.  The external attest auditors, Ernst and Young are conducting sufficient work to enable them to express an opinion on the financial statements of the City as of December 31, 1998.  Depending on the results of the audit, a management letter may be issued.  This letter will be forwarded to the Board for their review.







Internal Audit Projects



A number of specific audit projects in relation to the Toronto Police Service have been requested by City Council.  Details relating to these projects are as follows:



1.	At its meeting of July 8, 9 and 10, 1998, City Council resolved that an audit be completed regarding the handling of sexual assault cases by the Toronto Police Service.  This audit is currently in progress and is scheduled for completion by March 31, 1999.  



	In designing the audit methodology the City Auditor identified the following individual second-level audit projects which are component parts of the sexual assault audit.  Each of these issues are being addressed during the audit process:



	·	Police Officers’ Training

	·	Victim Support Services

	·	Sexual Assault Squad Mandate

	·	Effectiveness of VICLAS Computer Tracing System

	·	Comparison of Police Policies and Procedures with Actual Practices

	·	Institutional Police Attitudes Around Issues of Class, Occupation, Gender, Race,

		Sexual Orientation, Physical Appearance and their Impact on Investigations.

		Review of Occurrence reports.  Quality of Documentation

	·	Interview of Victims, Victims Who Do Not Report

	·	Implementation of Recommendations of Various Reports, e.g. Campbell, Godfrey, Iles/May

	·	Review and Interviews with Community Organizations

	·	Police Recruitment Policies

	·	Police Complaints Process

	·	Benchmarking with Other Police Services

	·	Unfounded Occurrences



	This audit work is being conducted by City Audit staff with advice being provided by external consultants.  The final report will be forwarded to the Toronto Police Services Board and then on to City Council



2.	At the request of the Toronto Police Services Board the City Auditor is performing an audit of the costs and benefits associated with the Metropolis project. Our field work, which is approximately 90 per cent complete, included:



	·	a review of budget submissions related to the Metropolis project;



	·	review of detailed project listing supporting budget submissions;



	·	verifying to the degree possible the recorded costs and benefits of a selection of Metropolis projects;



	·	review the process for determining and quantifying project benefits identifying areas of concern; and



	·	review Metropolis related reports issued by Police Internal Audit and Program Review Standards Unit.



	The remaining field work is expected to be completed by the end of January 1999 and our report finalized by the end of February 1999.



3.	As a follow up to the review of police overtime costs in 1991, the City Auditor has conducted a further review of police overtime.  This report is in its final stage and will be reviewed with staff prior to finalization.  It is anticipated that this report will be forwarded to the March 1999 Board meeting.



Conclusion:



The Audit function relating to the Toronto Police Service comprises a combination of audit processes conducted by internal and external staff.  External audit staff are required by statute to conduct annual attest audits and generally this work will be ongoing throughout the year.  The work conducted by internal audit staff consists of specific requests either by Council or the Toronto Police Services Board or specific projects identified as a result of a formalized risk assessment process.



Management letters issued as a result of the annual attest audit will be forwarded to the Toronto Police Services Board by the external auditors.  Reports relating to special audit projects will be forwarded to the Toronto Police Services Board prior to submission to City Council.











The Board received the foregoing.
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UPDATE ON THE AUDIT OF THE FIREARMS REGISTRATION UNIT 



The Board was in receipt of the following report DECEMBER 16, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board receive the  following report for information.



BACKGROUND:



At its meeting of June 18, 1998 (Board Minute #C192 refers) the Board received the audit recommendations contained in the report on the Firearms Registration Unit.  The Board approved 6 Motions of which this report is in response to Motions #2 and #5.



MOTION #2



	THAT in light of Motion No. 1, the Chief of Police provide the 	Board with a separate report recommending the addition of a 	staff member and identify how funds for this position will be 	allocated.



RESPONSE TO MOTION #2



Recommendation 2.2.1 of the Firearms Registration Unit Report recommended the addition of one staff member to the unit. The large volume of property processed daily by the Firearm Storage area has been identified in the report. To ensure that all processes (intake, destruction etc.) are complied with in a timely fashion, the report recommends the addition of one staff member. 



Resources for this position have been identified and will be funded with current staff located in the Firearms Registration area. The implementation of Bill C68, the new Firearms Act on December 1, 1998 will require a reorganization of the current staff which will allow for one member to be relocated to the Firearms Storage area. No additional funding is required for this position.





The Board will recall that Mr. Mike Press, Registrar, Firearms Registration Unit and Det. Sgt. Harvey Williams, Special Investigations Service, Firearms Enforcement Section, were in attendance at the Police Service Board Meeting held on August 27, 1998 (Board Minute #C246 refers) and discussed the new federal Firearms Act which will govern the registration of firearms, licencing for firearms owners and the role of municipal police services.



MOTION #5



THAT the Chief of Police provide a report to the Board on how he intends to restore public confidence in the Service’s operation of the Firearms Registration Unit.



RESPONSE TO MOTION #5 



In an effort to restore public confidence in the operation of the Firearms Registration section, a  media open house was held at the Property & Evidence Management Unit (PEMU) on December 1, 1998.   On this occasion, 12 members of the media representing television, radio and print were given a tour of the Firearms Vault and warehouse areas of the PEMU and introduced to its members.  They  were given an overview of how the new Firearms Act, Bill C68 would affect the Toronto Police Service and also advised of the changes that have been implemented as a result of the internal on-going investigation.



These changes include the implementation of enhanced procedures and processes in the handling , storage and disposal of firearms.  Members of the media were advised of the increased staffing and training initiatives that have taken place. Staffing changes include the placement of an acting manager in charge of the PEMU and the selection of a new Firearms Registrar.  In addition, a new position has been created entitled Senior Administrative Clerk - Firearms Registration .  The mandate of this position is to oversee the firearms storage area which allows for a separation between administrative duties and the storage and handling of firearms. 



Furthermore, the implementation of Bill C68, will necessitate the secondment of two members of this service to the Ontario Provincial Police through the Chief Provincial Firearms Office (CPFO).  The mandate of this secondment will incorporate the current responsibilities of the Registrar and will be renamed Area Firearms Officer and Provincial Firearms Officer. These members will be available to assist the Toronto Police Service with all firearms issues.   This process, through Bill C68, will create a centralized, universal and independent body overseeing the method and manner in which firearms are dealt with by police services throughout the Province of Ontario.



It is anticipated that this  information has provided the community with a renewed confidence in the operation of the Toronto Police Service Firearms section.



Mr. Giuseppe Falone (local 8-3768)  of the Property & Evidence Management Unit will be in attendance to answer any questions, if required.



















The Board received the foregoing.
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AUDIT SUBCOMMITTEE - DECEMBER 11, 1998 MEETING 



The Board was in receipt of the following report DECEMBER 15, 1998 from Norman Gardner, Chairman:



RECOMMENDATIONS:	1.	That the Board receive the 1999 general and mandatory audit priorities and process.



		2.	That the Board receive the ERC’s process regarding the 1995 and 1996 Management Letters.



		3.	That the Board Chairman request the City Auditor to provide the 1997 Management Letter to the Board and that the City Auditor also be requested to present the findings from the 1997 Management Letter to the January Board meeting.



		4.	That the Board office, in consultation with the Chief and City Legal, develop a process governing whether audit reports are placed on the public or confidential agenda.  That as part of this process, consideration be given to the creation of audit summaries that can be placed on the public agenda.



		5.	That the ReStructuring Audit be placed on the Board’s public agenda for receipt.



		6.	That  the Chief provide an update  report to the Board on the status of the staffing model identified in recommendations 9 and 10 of the ReStructuring Audit to the June Board meeting.



				7.	That the Board adopt the following as quorum for the Audit Sub-Committee: the Chair of the Board, a minimum of 2 Board members and the Chair of the Service’s Executive Review Committee.



				8.	That the Board adopt the following as quorum for the Policy and Budget Sub-Committee: the Chair of the Board, a minimum of 2 Board members and the Chief of Police.



BACKGROUND:



The Audit Sub-Committee met on December 11, 1998  to discuss and consider:  the Service’s Proposed Audit Workplan and Priorities; Outstanding Responses to Management Letters;  Placement of Audits on the Public or Confidential Agenda;  Audit of Court Services and Audit of ReStructuring.



AUDIT WORKPLAN and PRIORITIES (1998-2000)



The Audit Sub-Committee adopted the following recommendation at its September 28, 1998 meeting (Minute 440/98 refers):  



 “THAT the Chief report to the December 11, 1998 audit sub-committee meeting regarding the 1998, 1999 and 2000 internal audit priorities with an explanation why these items are audit priorities as well as an explanation of which issues were not identified as audit priorities. Furthermore that the Chief provide a year-end review of the 1997 and  1998 audit priorities.”



Deputy Chief Cann, Chair of the Executive Review Committee, advised the sub-committee that internal audits are not assigned on a yearly basis but are assigned on the basis of staff availability.  This is done to ensure that the quality of the reports is the prime factor as opposed to the quantity.  The Sub-Committee was advised that most reviews take from 12 - 18 months to complete.



Deputy Cann advised the sub-committee that there are two priorities for reviews:  mandatory� and general�.

The sub-committee was advised that the requests received are evaluated  by the Command at the Executive Review Committee meeting against the following criteria:



	1)	Risk to the Service

	2)	The need for evaluation for Unit/Program performance

	3)	Rotation of review among Commands

	4)	The ability of the Internal Audit and Program Review Unit (IAPR) to perform the review

	5)	The present workload of the IAPR



With regard to 1999, the following general reviews are approved and presently underway: Property Bureau, Special Investigation Services, Peoplesoft HR Payroll, Occupational Health and Safety, Operational Review of No. 31, 41 and 52 Divisions, Robbery Reduction Initiative, Domestic Violence and Y2K Compliance.



The sub-committee members requested information on the qualifications of the staff assigned to the Internal Audit Unit (e.g., number of auditors vs number of police officers who are not certified auditors).  Currently there are 16 police officers assigned to the unit and eight civilian auditors.



Recommendation:	That the Board receive the 1999 general and mandatory audits priorities and process.



Management Letters

The Audit Sub-Committee adopted the following recommendation at its September 28, 1998 meeting (Minute 440/98 refers):  



 “THAT the Chief report to the December 11, 1998 meeting of the Audit Sub-Committee on whether he accepts the City Auditor’s recommendations (outstanding recommendations - 1995 and 1996 Management Letters) and he inform the Board of the implementation deadline assigned to each of these outstanding recommendations.”



The sub-committee was advised that the Executive Review Committee accepted the recommendations set out in the 1995 and 1996 Management Letters.  These recommendations have not been assigned an implemented date but have been incorporated into the Internal Audit and Program Review Tracking system and are reported on a quarterly basis.  Deputy Cann advised that this approach was taken based upon the need to balance staff and resources against operational necessities in a time of budget constraint.



Recommendation:	That the Board receive the ERC’s process regarding the 1995 and 1996 Management Letters.



The sub-committee was advised that the Chief is in receipt of the 1997 Management Letter.  The sub-committee reaffirmed its policy that the City Auditor be requested to present the findings from the 1997 Management Letter to the Board (Minute 440/98 refers).



Recommendation:	That the Board Chairman request the City Auditor to provide the 1997 Management Letter for the Board and that the City Auditor also be requested to present the findings from the 1997 Management Letter to the January Board meeting.



AUDITS ON THE PUBLIC vs CONFIDENTIAL AGENDA



Currently the Board receives all internal audits and management letters in-camera.  The Police Services Act, which governs Board meetings, provides specific criteria governing when items should be held in camera�.



Deputy Chief Cann advised the sub-committee that there are operational and personnel issues contained in audits that would require that they remain confidential agenda.  The sub-committee concurred.



The sub-committee was interested in ensuring that those audits that contain sensitive operational and/or personal information continue to be placed on the confidential agenda; however audits that did not contain this information should be placed on the public agenda.



Recommendation:	That the Board office, in consultation with the Chief and City Legal, develop a process governing whether audit reports are placed on the public or confidential agenda.  That as part of this process, consideration be given to the creation of audit summaries that can be placed on the public agenda.



AUDIT OF COURT SERVICES



This item was dealt with in-camera as per Section 35(4) of the Police Services Act.





AUDIT OF ReStructuring



The sub-committee was given a presentation on the audit of restructuring.  As a result of the presentation, the sub-committee recommended the following:

Recommendation:	That the ReStructuring Audit be placed on the Board’s public agenda for receipt.



		That  the Chief provide an update  report to the Board on the status of the staffing model identified in recommendations 9 and 10 to the June Board meeting.



QUORUM AND MEMBERSHIP



The Board at its meeting of April 23, 1998 adopted the following membership for an Audit Sub-Committee (Minute 170/98 refers):



The Audit Sub-Committee shall consist of the Chair of the Board, the Chief of Police, the Chair of the Service’s Executive Review Committee and a minimum of 2 members of the Board.



The sub-committee decided that all members needed to be in attendance in order for a meeting to be held.  The audit sub-committee also decided that the same rule should apply to the policy and budget sub-committee.



Recommendation:		That the Board adopt the following as quorum for the Audit Sub-Committee: the Chair of the Board, a minimum of 2 Board members and the Chair of the Service’s Executive Review Committee.



			That the Board adopt the following as quorum for the Policy and Budget Sub-Committee: the Chair of the Board, a minimum of 2 Board members and the Chief of Police.









The Board approved the following Motions:



1.	THAT recommendations #1 - #6 inclusive be approved;





cont...d





2.	THAT recommendation #7 be approved and that the current membership of the Audit Subcommittee be as follows:



	-	Board Chairman Norman Gardner;

		-	Board Vice Chair Judy Sgro;

		-	Board Member Sandy Adelson; and

		-	Chair of the Service’s Executive Review Committee



Subcommittee quorum will be considered two members of the Board.





3.	THAT recommendation #8 be approved and that the current membership of the Policy & Budget Subcommittee be as follows:



	-	Board Chairman Norman Gardner

	-	Board Vice Chair Judy Sgro

	-	Board Member Emilia Valentini

	-	Chief of Police David J. Boothby



Subcommittee quorum will be considered two members of the Board.
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EQUAL OPPORTUNITY





The Board was in receipt of the following report NOVEMBER 9, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board receive the following report.



BACKGROUND:



The Board at its meeting on November 14, 1996 (Minute No. 367 refers) was in receipt of a report concerning the new Equal Opportunity Guidelines which have been published by the provincial government in wake of the repeal of the employment equity regulation.  The report included a copy of the guidelines themselves, a Declaration of Principles, and a policy to govern the collection and retention of data on specified groups.  



At the same Board meeting it was approved that the Ministry of the Solicitor General’s Equal Opportunity Guidelines be incorporated into the Uniform and Civilian promotional and hiring policies and procedures, be submitted to the Board for approval and that, following Board approval, the procedures be published in the Service’s Policy and Procedure Manual.



The following report is being provided to the Board for information on various aspects of our equal opportunity activities since that time.



This report is organized into the component parts of: workforce composition statistics, promotional statistics, recruitment and selection process, human rights, work and family care, job sharing and staff development.



WORKFORCE COMPOSITION



The Service strength as of October 1998 is seven thousand, two hundred and thirty-one (7,231) members.  Of this total four thousand, nine hundred and five (4,905) are uniform members and two thousand, three hundred and twenty-six (2,326) are civilian members. 





The employment opportunity data of the Service is recorded under the following categories: Female, Male, White, Racial Minority, Aboriginal and Persons with Disabilities.  For reference purposes, the composition of the Greater Toronto Area (including Peel, York and Durham Regions), as reported in the 1996 census is: 68.06% White, 31.6% Racial Minority, 0.4% Aboriginal.



Uniform:



Senior and Command Officers:



At present there are eighty-one (81) Senior Officers (including Command Officers), of which six (7.4%) are female and seventy-five (92.6 %) are male.  Of those, zero (0%) are Aboriginal, three (3.7%) are Racial Minority and one (1.2%) is a Person with a Disability.



Sergeants and Staff Sergeants:



At present there are one thousand and seventy-six (1,076) Sergeants and Staff Sergeants of which sixty-two (5.8%) are female and one thousand and fourteen (94.2 %) are male.  Of those, one (0.1%) is Aboriginal, thirty-nine (3.6%) are of Racial Minority and twenty (1.9%) are Persons with Disabilities.



Police Constables:



At present there are three thousand, seven hundred and forty-eight (3,748) Police Constables of which five hundred and one (13.4%) are female and three thousand, two hundred and forty-seven (86.6%) are male.  Of those, thirty   (0.8%) are Aboriginal, three hundred and twenty-six (8.7%) are Racial Minority and ninety-seven (2.6%) are Persons with Disabilities.  Statistics from 1996, 1997 and 1998 show marginal changes in the presented categories. 



Civilian:



At present the Service has two thousand, three hundred and twenty-six (2,326) civilians of which one thousand, two hundred and twenty (52.5%) are females and one thousand, one hundred and six (47.5%) are male.  Of those, nineteen (0.8%) are Aboriginal, five hundred and fifteen (22.1%) are Racial Minority and sixty-two (2.7%) are Persons with Disabilities.   



Statistics from 1996, 1997, and 1998 show marginal changes in the composition of civilian members.









PROMOTIONS



Uniform:



At its meeting on March 13, 1997 (Minute No. 104 refers), the Board approved the current uniform promotional directives which are available on the Service’s computer network.  The applicable sections of the Equal Opportunity Guidelines have been incorporated into the promotional directives.



The present promotional system is open to all qualified members.  Promotional systems were developed, based on competencies, for each rank or specialized position.  These competencies were arrived at through extensive research and validation, with the assistance of Hay Management Consultants.



In the 1997/1998 promotional process, members were provided with an information package which contained comprehensive information on how the process was developed, the competencies and technical skill requirements and helpful advice about preparing for the exam and interview.



One of the critical core competencies used to assess candidates competing for the rank of Inspector, Staff (Detective) Sergeant and Sergeant (Detective) was Valuing Diversity.



The Valuing Diversity competency is currently defined as:



Valuing Diversity is the ability to understand and respect the practices, customs, values and norms of other individuals, groups and cultures other than your own. It is not restricted to employment equity, but includes the ability to respect and value diverse points-of-view, and to be open to others of differing backgrounds or perspectives.  It includes seeing diversity as beneficial to the Toronto Police Service.  It also implies the ability to work effectively with a wide cross-section of the community representing diverse backgrounds, cultures, and/or socio-economic circumstances.



Attached as Appendix “A”, is the entire Valuing Diversity competency as recently amended and approved by the Command on September 10, 1998.



Valuing Diversity will continue to be a competency essential for effective job performance and as such will be included in a new uniform performance appraisal process, scheduled for implementation on April 1, 1999.

Between January 1, 1996 and December 31, 1997, there were a total of four (4) uniform promotions.  These promotions included one Superintendent (male) and three Staff Sergeants (one female, two males).



During 1997 and into 1998 there was a uniform promotional process for the ranks of Inspector, Staff (Detective) Sergeant and Sergeant (Detective).



Inspector:



There were a total of one hundred and thirty five (135) applications for promotion to Inspector of which two (1.5%) were female and 133 (94.1%) were male applicants.  In addition, one (0.7%) candidate was Aboriginal, five (3.7 %) were Racial Minority and none (0%) was a Persons with a Disability.



There were eighteen (18) promotions to Inspector of which two (11.1 %) were female and sixteen (88.9%) were white males.



Staff (Detective) Sergeant:



There were a total of four hundred and sixty-three applications for promotion to Staff (Detective) Sergeant of which twenty-four (5.3%) were female and four hundred and twenty-six (94.7%) were male applicants.  Of those, none (0%) was Aboriginal, twenty-one (4.7%) were Racial Minority and none (0%) was a Person with a Disability.  Thirteen (2.8%) of the candidates chose not to be categorized.



There were sixty-five (65) promotions to Staff (Detective) Sergeant of which four (6.2%) were female and sixty-one (93.8%) were male.  Of those, four (6.2%) were Racial Minority candidates.



Sergeant (Detective)



There were a total of one thousand, one hundred and one (1,101) applications for promotion to Sergeant (Detective) of which one hundred and seventy-two      (6.6%) were female and nine hundred and eighteen (93.4%) were male applicants.  Of those, seven (0.6%) were Aboriginal, one hundred and four (9.5%) were Racial Minority and zero (0%) were Persons with Disabilities.  Eleven (1%) of the candidates chose not to be categorized.



There were one hundred and thirty-six (136) promotions to Sergeant (Detective) of which twenty three (17%) were female and one hundred and thirteen (83%) were male.  Of those, one (0.7%) was Aboriginal and fourteen (10.4%) were Racial Minority.  One (0.7%) of the successful candidates chose not to be categorized.



Civilian:



The Service continues to follow the practices as outlined in the Equal Opportunity Guidelines.  The emphasis on the civilian promotional process is to ensure the fair and equitable treatment of all candidates.  The process for civilian promotions is similar to that followed for hiring.  Selection criteria are based on bona fide job requirements which are arrived at through discussion between the civilian recruitment section and the involved unit commander.  



The directives, developed prior to the 1996 Equal Opportunity Report, for civilian transfer, reclassification and promotion are available on the Service’s computer network.  New policies and procedures are being developed and will be delivered at a subsequent Board meeting.



Between January 1, 1998 and August 20, 1998 there was a total of twenty-four civilian promotions of which twenty (83.3%) were female (up 13.3% and 25% from 1996 and 1997 respectively) and four (16.7%) were male.  Of those, none (0%) was Aboriginal, two (8.3%) were Racial Minority and none (0%) was a Person with a Disability.



RECRUITMENT AND SELECTION PROCESS



The Board at its meeting on November 14, 1996 (Minute No. 367 refers) approved the Declaration of Principles, attached as Appendix “B”.  Human Resource Services, the unit responsible for the hiring of members, has highlighted a portion of the Declaration of Principles as the Service Employment Principles.



The Service is committed to inclusive recruitment that seeks talented individuals from all groups in society, and the use of selection methods that assess merit on the basis of bona fide, fair and equitable criteria.



The Employment Principles may be found on the Toronto Police Service Internet web page (www.MTPS.ON.CA) and are currently part of a presentation used by the Human Resource Services Unit during recruitment and Service information sessions.  In future, it is the intention of Human Resource Services to include the Declaration of Principles in recruiting and other Service pamphlets.



Although the Equal Opportunity Guidelines did not include the concept of surveying for background information, we have continued with this program to assist with our recruitment and selection programs.  The Applicant/Employee Survey Form provides for voluntary compliance in divulging this information, as well as providing for protection of this information by keeping it in a separate confidential file.  Voluntary divulgence of this  information remains high.  As noted in the 1996 Equal Opportunity Report, the Workforce Information Policy (attached as Appendix “C”) has been added to the Applicant/Employee Survey Form.



Currently, the Service has a class (Class No. 9802) of fifty-five (55) recruits attending the Ontario Police College of which twelve (21.8%) are female and forty-three (88.2%) are male.  Of those, none (0%) is Aboriginal, fifteen (27%) are Racial Minority and none (0%) is a Person with a Disability.



Statistics reporting on the composition of the current and previous classes may be found on the Human Resource Service’s web site which averages 2,500 visitors per month.



More efforts have been made to hire new recruits which represent and reflect the ethnic diversity of the Greater Toronto Area.  In July 1997, a recruiting team was formed to reflect Toronto’s largest ethnic groups which include the Chinese, Black, East Indian, Filipino and Korean communities.  These officers recruit members of the community through information sessions and community functions.



Members of the Aboriginal Peacekeeping Unit are involved in twenty-seven agencies and regularly attend schools, seminars and youth programs in order to address various needs of the Aboriginal community and to promote a career in policing.  The Aboriginal Peacekeeping Unit also lectures to officers routinely throughout the Service, including the Policing and Diversity course offered at C.O. Bick College.



Hiring Policy and Procedure



The Service continues in its efforts to achieve equal opportunity in its new hires.  Policies and procedures for the Constable Selection Process are currently being developed by Human Resource Services under agreement with the Ministry of the Solicitor General.



The basic requirements to become a police officer are set out in the Police Services Act.  In addition a package has been prepared for interested candidates which details the minimum requirements, qualifications and testing procedures and other matters pertinent to joining the organization.  This package is available at Human Resource Services and also found on the Service Internet web page.







Personnel Selection Course



A course is currently under development by Human Resources (in conjunction with the Training and Education Unit) that will be offered at C.O. Bick College in 1999.  This course will be directed towards members of the Service who become involved in the selection of individuals for hiring, promotion or job assignment.  The course will emphasize the Equal Opportunity Guidelines, Declaration of Principles, Workforce Information Policy and the use of valid and appropriate techniques in the selection of personnel (including development of competency models and Behavioural Event Interviewing).



HUMAN RIGHTS



Workplace Harassment:



During 1997 a total of fourteen complaints (compared to fifteen the previous year) were received by the Human Rights Co-ordinator.  Of those, eight (58%) were based on sexual harassment and two (14%) were based on race. 



From January 1, 1998 to September 30, 1998 nine complaints have been received.  Of those, four (44.4%) are based on sexual harassment, two (22.2%) on race, two (22.2%) on handicap issues  and one (11.2%) on reprisal.  What is clearly noticeable in the 1997/98 complaints is the fall in the number of race-based complaints.  In the years previous to 1997, between 33-40% of all complaints were based on race.



The Service has had a Workplace Harassment Policy in place for several years and it is administered by a full-time Human Rights Co-ordinator.  A video, brochure and poster on workplace harassment were previously distributed within the organization to advise members on the policy. 



Revisions to the Workplace Harassment Policy have been completed and are currently being reviewed by Corporate Planning.  The changes in the policy will allow for full executive summary disclosure of the investigation to both parties involved in the complaint.  It will also eliminate the need to complete a Harassment Complaint form by any person making an informal complaint, but records of such complaints will continue to be kept by the Human Rights Co-ordinator.



Commencing December 1998 and into January 1999, training with respect to human rights investigations will be delivered to unit investigators.  This will provide the Service with members who are better skilled at dealing with human rights issues.  The training will be co-ordinated by the Human Rights Co-ordinator and delivered by Service members experienced in investigating human rights complaints.  An initial target of twenty-five (25) investigators will receive this training.



Ontario Human Rights Commission:



A total of twelve complaints against the Service, which have been received over the last eighteen months, are pending at the Ontario Human Rights Commission.  Of these, five are with respect to employment and were filed by current or ex-members of the Service.  The remaining complaints are with respect to the provision of a service and were filed by members of the public. 



Stereotyping:



The policy on Stereotyping Prevention in the Workplace is intended to prevent stereotyping in written and verbal communication, as well as pictorial displays.  On October 9, 1998, the Professional Standards Unit published a Routine Order (1820/98) for Unit Commanders to ensure members under their command are familiar with Service Rule 4.2.1 (Professional Conduct) and Directive 13-15 (Stereotyping Prevention in the Workplace).



Accommodations for Persons with Disabilities:



The accommodation policy is aimed at ensuring that persons with disabilities receive the support they need to perform their job.  The Human Rights Co-ordinator has assumed the responsibility of co-ordinating the provision of needed aids and equipment to disabled members.  This includes liaisons with the disabled member, their unit, Medical Advisory Services, the Computing and Telecommunications unit and consultants/vendors specializing in handicap training and equipment.  Two such cases were handled by the co-ordinator in 1997.  The Human Rights Co-ordinator has also created and maintains a central registry of technical aids, furniture and equipment  purchased for the purpose of accommodating members with disabilities.  The registry will promote the re-use of equipment no longer needed by members for whom it was originally purchased and assist in budget planning and cost projection based on the present and future accommodation needs of the Service.  



Training in Race Relations, Human Rights and Diversity in the Workplace:



The Policing and Diversity Course currently being delivered is similar to the previous courses that were offered in 1995 and 1996.  Some material has been updated and reflects current diversity training methodology.  In addition, the course has been streamlined to four days instead of eight.  Since 1995 a total of five hundred and sixteen (516) uniform members and two hundred and four (204) civilian members have attended the course.  These statistics do not include recruits, Court Officers, Parking Enforcement officers and General Investigative participants who receive some elements of the Policing and Diversity Course integrated into their programs.  In addition there have been two participants from other police services (R.C.M.P. and York Regional Police Service) who have attended this course.



Attached as Appendix “D”, is information on the Policing and Diversity training delivered by the Training and Education Unit.



As directed by the Chief of Police, the Training and Education Unit, assisted by other Service members and units (e.g. Human Rights Co-ordinator, Sexual Assault Squad, Professional Standards), and through community consultation, is currently developing a new course in response to issues raised by the Jane Doe decision.  This training will emphasize the need for sensitivity to the victims of crime throughout the course of police investigations.  This training will be provided to all Service members commencing in 1999.



WORK AND FAMILY CARE



The Service has a full-time Work and Family Care Co-ordinator who administers the family care programs offered by the organization.  These include the legislated maternity and parental leave programs, a family leave program (which allows a member to take unpaid leave of absence for up to one year for family care purposes), and a job-sharing program.



Statistics, which have been retained since 1993, indicate that an average of 42 uniform and 51 civilian members per year are off on maternity leave.  As of September 16, 1998 the Service has had 29 uniform and 45 civilian members on maternity leave for this year.



Family care leave continues to remain at the yearly average of seven uniform and 10 civilian members per year.



The Work and Family Care Co-ordinator is constantly updating resources, attending seminars and requesting information on child and elder care services. The co-ordinator maintains a child care registry book, brochures on child care and an information package on elder care to assist members with their inquiries.



As well as counselling, the Work and Family Care Co-ordinator has prepared and distributes to members an information package which details the job-sharing program, application information and answers to the most frequently asked questions.  Response from members indicates that the package has been extremely valuable.  As of September 1998, there are five uniform and seven civilian job-sharing teams.  This is in keeping with the average of five uniform and 6 civilian teams per year since 1993.



STAFF DEVELOPMENT



The objective of the Staff Development Program is to develop skills necessary to perform the duties within the ranks of Constable through Staff (Detective) Sergeant.  



Human Resource Planning and Development is in the process of developing a new annual appraisal process.  Once implemented, the new appraisal system will allow the member, in consultation with their direct supervisor, to develop a plan in order for the officer to gain the required skills to achieve his/her goals within the Service.  In addition, the new process defines behaviour that is required for each level within the organization.  A separate report before the Board identifies the competencies and core tasks that will form part of the revised appraisal process.



Following implementation of the new uniform appraisal process on April 1, 1999, a similar system will be developed for civilian members.



The impact of implementing the uniform promotional process and the changes in senior personnel have affected the ability to bring this update report to the Board in a more timely manner.  Human Resources continues to consider the Equal Opportunity Program a priority and will provide the Board with a report on an annual basis.



Inspector Steve Grant, Unit Commander, Human Resource Planning & Development (8-7866), will be present at the meeting to answer any questions from members of the Board.





The Board approved the following Motions:



1.	THAT the Board defer the foregoing report until the March 26, 1999 meeting so that, in the interim, Sylvia Hudson has an opportunity to discuss Equal Opportunity issues with the Chief of Police, Deputy Chief - Executive Support Command, and the Director of Human Resources, and that she provide a further  to be considered in conjunction with the Chief’s report; and







cont...d





2.	THAT the Chief of Police provide a further report and presentation for the March 26, 1999 meeting which should include:



initiatives taken by the Service to recruit racial minorities

number of uniform member females who have been promoted as a percentage of the total uniform female member strength of the Service

total number of uniform member females that were eligible for promotion and the actual number that applied

of the uniform member females who applied for promotion and were unsuccessful, reasons why they were not successful.
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TRAFFIC ENFORCEMENT INITIATIVES





The Board was in receipt of the following report NOVEMBER 23, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board receive the following report for information.



BACKGROUND:



At the September 24, 1998 meeting of the Board, Acting Superintendent Gary Grant and Sergeant Robb Knapper made a brief presentation outlining the Service’s traffic enforcement initiatives/programs (Board Minute #390/98 refers).  This presentation was given in response to concerns raised by Toronto City Councillor Brian Ashton in a deputation to the Board at its March 26, 1998 meeting, regarding an increase in violent incidents involving aggressive drivers (Board Minute #109/98 refers).



Ms. Janice Etter, Chair of Protect Established Neighbourhoods (PEN), and Rhona Swarbrick, Co-Chair of the Toronto Pedestrian Committee, also attended the September 24, 1998 Board meeting and made deputations to the Board.



The Board requested a report be provided, responding to the written submissions of the deputants.  It was also requested that the report include any recommendations that the Board should forward to the City of Toronto Emergency and Protective Services Committee, if appropriate (Board Minute #390/98, Motion #3 refers).



Further to the September 24, 1998 Board meeting, the Board was in receipt of correspondence from Ms. Pamela M. Prinold, Co-ordinator of the Rexdale Partners, dated September 29, 1998, outlining their concerns regarding an  increase in collisions at specific intersections in Etobicoke.  A review of this correspondence was subsequently requested to be included in the report to the Board for its November 19, 1998 meeting. 









(1)	The Toronto Pedestrian Committee



In the conclusion of the submission by Ms. Rhona Swarbrick, Co-Chair of the Toronto Pedestrian Committee, three recommendations were made. 



The first recommendation requested, “that staff prepare a report on how the formats for collecting reportable accident data incorporate information that identifies injuries of all road users (i.e. pedestrians, drivers, passengers, cyclists) as either minor or serious as one of the factors that will affect the cost benefits of improved safety on our roads.”  This matter has been deferred, pending a meeting to be held between Toronto Transportation and Corporate Information Systems on December 1, 1998.  Toronto Transportation is currently studying a new procedure to capture collision data, and it would be more appropriate to discuss this matter following the meeting.



The second recommendation was “(that the preliminary budget estimates target as a high priority the allocation of funds to implement programmes that reduce pedestrian injuries and fatalities.”



The Toronto Police Service considers the reduction of pedestrian injuries and fatalities to be an on-going priority.  Community policing and the restructuring of the traffic component of the Service in 1996 resulted in the means to provide for better service to local community needs.  Pursuant to that, individual divisions have initiated traffic safety programs such as ‘MAXIMUM 50’, in the Etobicoke community, and ‘Police Against Road Rage’, in the Scarborough community.  Individual divisions are the primary enforcement resource of the Toronto Police Service.  These localized programs are on-going and consider the safety of all road users.



In addition to the above, the Traffic Services unit is involved in numerous traffic safety programs, with a city-wide scope.  There are on-going red light and speeding enforcement programs which are initiated by individual police divisions and supported by Traffic Services’ Traffic Enforcement Unit.  These programs are aimed at reducing intersection and mid-block infractions, locations where many pedestrians have been either killed or injured.



Traffic Services is also involved with the ‘DAREDEVIL’ program, in partnership with the Sunnybrook Health Sciences Centre, Toronto Transportation Department, and the 3-M Company.  This program targets at risk senior pedestrians using our roadways.  It is a lecture-based educational and awareness program presented at seniors’ community centres and seniors’ venues throughout the City.  The Program recently produced a video entitled, “My Grandma”, which has been distributed to all local television stations for public service broadcast.  It is also shown at seniors’ functions.  A media event is presently being co-ordinated with Sunnybrook Health Sciences Centre, in which pedestrian safety issues will be raised.  This event was to have occurred in November, but scheduling conflicts with Sunnybrook officials have postponed it until December.  DAREDEVIL brochures have been produced and distributed across the City by the Program partners.  DAREDEVIL posters have been posted in bus shelters and other appropriate locations throughout the City (e.g. health departments).



Another program Traffic Services is involved with is the ‘YOUR ROADWAYS’ program.  This is a program developed by the Safe and Sober Coalition, which provides road safety education through the distribution of videos and magazine-style booklets.  Eight hundred copies of the first video and 40,000 workbooks have been distributed in the City of Toronto since January of 1998.  A second video and workbook package, entitled, ‘Stop 101’, will be launched January 4, 1999.  This project has been developed to target motorists in an effort to reduce injuries and fatalities related to intersections, pedestrian cross-overs, streetcar stops, school buses, and bicycles.  This package will be distributed throughout the Province of Ontario.



In an effort to increase public awareness, and therefore reduce injuries and fatalities among all road users, the ‘High Collision Intersection’ Program was commenced in 1995.   High visibility signage was erected at identified intersections throughout the City to alert motorists, pedestrians, and cyclists that they are approaching a high collision intersection.



The ‘Audible Pedestrian Signal’ Program is directed at visually impaired and blind pedestrians.  The Toronto Police Service is a member of the committee that advises Toronto Transportation on this issue.



The Toronto Police Service also takes part in national highway enforcement campaigns such as ‘Operation Impact’, a one-day enforcement and education blitz, and in provincial initiatives such as aggressive driving and seatbelt campaigns.  Numerous educational brochures on pedestrian safety issues have been produced, in partnership with the Toronto Transportation Department, and are available, free of charge, throughout the City.



Collision statistics are monitored on a weekly basis by Traffic Services, and target enforcement is initiated pursuant to specific needs as they arise.



The third recommendation was “that in allocating staff, priority be given to increasing police presence on our roads to enforce federal, provincial and municipal traffic ordinances.”







With respect to staff allocation, the Toronto Police Service considers traffic law enforcement to be a high priority.  In 1996, the traffic component of the Service was restructured, thereby providing local divisions with dedicated traffic response units.  Working in conjunction with Community Police Liaison Committees, these units are better able to address local community traffic concerns in a timely and efficient manner.  The Traffic Services Traffic Enforcement Unit provides a highly visible, pro-active enforcement unit in support of local divisional enforcement initiatives.  In addition, the Traffic Enforcement Unit conducts the festive R.I.D.E. Program and commercial vehicle inspections and enforcement.



The over 250 dedicated, front line traffic officers assigned to divisional traffic units and to Traffic Services, represent the priority the Service has placed on addressing traffic safety, given competing needs and limited resources.





(2)	Protect Established Neighbourhoods (PEN)



In her deputation to the Board, Ms. Janice Etter presented three recommendations for consideration.



Recommendation No. 1 stated, “That the Police Services Board support PEN’s request that the city investigate the feasibility and advantages of implementing a limited number of Neighbourhood Speed Watch pilot projects”.



Recommendation No. 2 stated, “That the investigation be done by a multi-disciplinary and action-focussed work group consisting of city staff (transportation, Healthy City Office, legal), citizens, police and councillors”.



Recommendation No. 3 stated, “That the work group report back to the City and the Police Services Board by February, 1999 to allow for implementation by late spring”.



The City of Toronto is presently in the process of establishing a Community  Road Safety Committee.  It is anticipated that this Committee will address the issue of Neighbourhood Speed Watch programs in the future.  Notwithstanding, a similar program is already in place in No. 33 Division.  This is a partnership between the Community Response Unit, their auxiliary police officers and adult volunteer members who administer this program.  With the advent of restructuring, local divisions are encouraged to initiate traffic safety programs such as this in response to community concerns.  The benefits of such a program were recently outlined  at the Ontario Association of Chiefs of Police Traffic Conference in Orillia.  The Toronto Police Service looks forward to participating in this dialogue with the Community Road Safety Committee



(3)	Rexdale Partners



In her letter addressed to the Police Services Board, Ms. Pamela Prinold, Co-ordinator of the Rexdale Partners outlines her group’s concerns regarding intersections and crosswalks where pedestrian collisions have occurred, and in particular, speeding.



The Toronto Police Service is very concerned about road safety throughout the City of Toronto.  No. 23 Division, the division responsible for policing the Rexdale community, has undertaken a pro-active enforcement approach to traffic offences.  As of November 9th of this year, over 12,000 traffic tickets had been issued, with a projection of over 14,000 by year’s end.  The No. 23 Division Traffic Response Unit maintains a comprehensive collision data base, from which enforcement activity is based.  In addition, the Traffic Services Traffic Enforcement Unit has supported No. 23 Division initiatives 13 times in 1998.



Traffic Services and divisional traffic units continually search for new initiatives designed to make our roadways a safer place to be for all users and, with our community partners, will continue to be pro-active in this regard.



Superintendent Gary Grant, Traffic Services (Local 8-1914), and Sergeant Craig Young, Traffic Services (Local 8-1926), will be in attendance at the meeting to answer any questions.























The Board received the foregoing.
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RESULTS OF SERVICE AWARDS PRESENTATIONS





The Board was in receipt of the following report DECEMBER 1, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board receive the following for information.



BACKGROUND:



The following Service Awards were presented to members of the Service at a ceremony held on Tuesday, November 24, 1998, at 7:30 p.m. in the Grand Foyer of Police Headquarters:



MERIT MARK (to carry with it three (3) months service towards service pay)



PC  ADAMSON, James		(807)		Mounted & Police Dog Services



COMMENDATION



PC  SCHLEGEL, Maja		(2972)		North West Field Command

PC  SABADICS, Daniel		(5784)		31 Division

PC  CULKIN, Robert		(6156)		Special Investigation Services

PC  TULLOCH, Richard		(6900)		Special Investigation Services



The following Service Awards were presented to members of the Service at a ceremony held on Thursday, November 26, 1998, at 7:30 p.m. in the Grand Foyer of Police Headquarters:



MERIT MARK (to carry with it three (3) months service towards service pay)



PC  LANE, Francis			(4656)		53 Division

PC  BLAKE, Gary			(3294)		55 Division

PC  MURRAY, Robert		(6634)		55 Division









COMMENDATION



PC  DOW, Russell			(3806)		41 Division

PC  BELANGER, Daniel		(135)		41 Division

PC  WILSON, Jeffrey		(7449)		41 Division

PC  McGOWAN, Leonard		(1558)		42 Division



The following member of the Service was unable to attend the ceremony on November 26th.  This Award will be presented at a later date by his unit commander:



COMMENDATION



PC  MALCOLM, Gordon		(7201)		42 Division















The Board received the foregoing.
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FEASIBILITY OF REWARD-STYLE PROGRAM RECOGNIZING COST-REDUCING SUGGESTIONS



The Board was in receipt of the following report DECEMBER 21, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:	THAT the Board receive this interim report



BACKGROUND:

At the Toronto Police Services Board meeting of February 26, 1998, the Board adopted a recommendation that the Chief of Police provide a report to the Policy Sub-Committee on the feasibility of establishing a reward-style program which recognizes Service members who submit cost-reducing suggestions (Board Minute #98/98 refers).



This recommendation was discussed at the Policy Sub-Committee meeting of April 6, 1998.  At the Board meeting of April 23, 1998, the Board adopted this recommendation and requested that a report be prepared for submission at the September 24th Board meeting (Board Minute #170/98 refers).



A Suggestion Box “Work Group” was created from a cross-section of Service personnel to research the feasibility of a reward style program.  The Work Group conducted extensive internal consultation.  Additionally, public and private organizations and other police services were contacted about their programs (see Appendix A).  The objective was to identify organizations with employee suggestion programs, to determine factors and conditions which contribute to the success of such programs and to learn from the experience of those organizations.



Scope of Program

The original scope of the rewards style program was to recognize members who submit cost reducing suggestions, as per the Board’s direction.  However, the Work Group viewed the original scope as limiting.  The Work Group believed that the scope should be expanded to include suggestions which improve public or officer safety, promote efficiency, or general improvements to the organization, including service delivery.  It is recognized that most improvements to an organization, even those that are not dollar savings oriented, will eventually result in some financial benefit to the organization.  The external consultation reinforced the Work Group’s decision to adopt an expanded scope.

Elements of a Successful Program



The consultation process identified factors which significantly contribute to the success or failure of a suggestion program.



Planning/Implementation:   The program must be well planned and implemented in a timely manner.  The implementation plan must identify the appropriate staffing levels, technology, and resources required to successfully implement the program.



Communication:   Communication is vital to the success of the program.  All submissions must be acknowledged in writing immediately upon receipt, and submitters must be kept informed in writing of the progress and outcome of their suggestion.  Appropriate technology, such as e-mail, makes the submission process easy and accessible.



Infrastructure:

Technical Resources:   An infrastructure, using appropriate software, must be created which supports the receipt, research, response and implementation of suggestions in a timely and efficient manner.  This is essential in maintaining the credibility of any employee suggestion program.



Human Resources:   The researching of suggestions must be conducted by competent and appropriate Service personnel in an efficient and timely manner.  Sufficient staffing that allows for the timely acknowledgement of submissions, research and response is critical to the success of the suggestion program.



Program Philosophy “Respect”:   Employees must be treated with respect throughout the process.  They must believe their ideas are important to the organization.  “No idea is a bad idea”.



Program Marketing:   The implementation plan must include an extensive and aggressive marketing strategy both to introduce and sustain the program.  Successfully implemented ideas must be publicized to recognize the submitters and to reinforce and sustain the success of the program.



Tangible Rewards:   In order to encourage participation in the program there must be tangible rewards that are considered significant by employees.   The rewards used in external programs ranged from letters and pens, to cash payouts representing a percentage of the cost savings to the organization.



Program Support “Support from the Top”:   It is critical that a suggestion program receives strong and visible support from the Executive of the organization.  This support must be communicated, especially in the implementation and marketing plans.  Suggestions must be sent to the highest ranking person in the respective Command, to ensure appropriate research, response and implementation.



Status of Work Group’s Progress



Early on its meetings, the Work Group agreed that the creation of a Suggestion Box Program was desirable.  However, based upon the group’s research it quickly became evident that it would be impossible to create, implement, and most importantly sustain a program without adequate resources.



To date, the Work Group has completed the necessary initial research identifying the experience of other organizations, the type of software available in the market to support such programs and the Service’s own experience in this regard.  The Work Group has also determined a preliminary outline of the proposed suggestion box process, based upon the experience of other organizations and the structure of the Service.  The flow chart of the process for submitting and reviewing suggestions is subject to change as the fine details of the program are determined (and, therefore, has not been appended to this interim report).



While the Work Group has aggressively approached this proposed program, a significant amount of work remains to be completed.  A number of the components essential to a successful suggestion box program remain to be developed as part of an implementation plan.  These include:



identify software requirements/ tracking system

identify staffing requirements & job functions

determine composition & mandate of Suggestion Review Committee

create suggestion review process: develop  guideline criteria  for reviewing suggestions with view to implement/not implement; identify review teams

determine availability of rewards

create reward process: identify criteria for determining reward-worthy suggestions

develop a marketing strategy.

It is important to note that the “Year 2000” (Y2K) computer issue poses a potential obstacle to the suggestion box program, even if sufficient resources are made available to the program.  The Year 2000 raises two issues.  Until the Work Group determines the software that will meet the needs of the proposed program, it is not clear if additional work on the part of Computing and Telecommunications will be necessary to integrate with Service systems.  If additional work is required by C & T, contingent upon the time involved and the competing priorities to have other critical Service systems made Year 2000 compliant, the suggestion box program may not be considered a priority and may be deferred beyond the year 2000.



It is anticipated that the largest proportion of suggestions will be in the areas of technology and equipment.  Many organizations have suspended research and development in information technology in order to prepare for “Y2K”.  The Toronto Police Service is no exception.  This fact must be taken into consideration when deciding on the implementation date for an employee suggestion program.  The concern is that if the program is implemented, and the response to a significant portion of submitters must be that their ideas will not be looked at because of the priority of Year 2000, the Service runs the risk of losing participation and damaging the image of the Suggestion Box Program.



The Work Group will be better able to assess this risk once it has worked out the details of the implementation and addressed the outstanding issues identified above.  Once the issues identified earlier have been addressed, the Work Group’s report will be brought back to the Board for review.  It is anticipated that the Work Group will be in a position to bring its report back to the Board in March 1999.  I recommend that the Board receive this interim report at this time.



Ms. Kristina Kijewski, Director, and Ms. Ma-Ying Mak, Analyst 87460, of Corporate Planning (808-7763) will be available to respond to any questions which may arise.











The Board received the foregoing.
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POLICE RESPONSE DURING LABOUR DISPUTES



The Board was in receipt of the following report DECEMBER 10, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board receive the following report.



BACKGROUND:



At its meeting of September 24, 1998, the Board received a report dated August 19, 1998, from Albert H. Cohen, City Legal Department and requested that the Chief of Police submit a report to the Board on the recommendations set out in this report regarding police materials on strikes.  (Board Minute #392/98 refers).



As requested by the Board I have asked Mr. Jerome Wiley, Chief’s Legal Counsel to review Mr. Cohen’s report and provide me with a report for the Board’s information.



The following is a report from Mr. Jerome Wiley: 



“I have been asked to report on how Mr. Cohen’s analysis of the law may affect our present procedures dealing with strikes.



In my view, Mr. Cohen’s report is an accurate statement of the law as it currently stands, and I agree with his conclusions.



Based not only on Mr. Cohen’s report, but on my experience at the Estey Commission, my reading of the case law and an excellent memo prepared by P.C. Colin Ewing of Industrial Liaison, it is my view that the procedure should be reviewed for a number of reasons:



1.	The present procedures may not strictly reflect the current state 	of the case law.



2.	The present procedures may not be in strict compliance with the 	Solicitor General’s guidelines.



3.	There have been changes in the Labour Relations Act since the 	current procedure was developed.



4.	The current procedures have not been reviewed in light of the 	Estey Report.



In my opinion, the first step in the process should be to request that Ministry of the Solicitor General review its guideline.  If the Toronto Police Service develops new guidelines in isolation, they will inevitably be in conflict with the Solicitor General’s guidelines.



The Albert Cohen report and the Solicitor General’s guidelines reflect a strict interpretation of the law.



The strict reading of the law is that there should be no obstruction of ingress or egress from picketed premises and that the police should strictly enforce the right to carry on business as usual during a strike.



At the same time the courts continue to issue orders allowing the “detaining” of vehicles and persons for the purpose of allowing picketeers to disseminate information.  Moreover, these orders direct that the police enforce or assist in the enforcement of orders.



To complicate matters even further for the police, there are a number of court decisions which acknowledge that police interference in picketing, e.g., the laying of mischief charges often exacerbates the volatility of strike situations.  Other cases have held that the police were right in exercising their discretion not to lay charges where the laying of charges might cause a riot.



Further, the most recent case I have from the Ontario Court of Appeal (April 1998, provided to me by Police Constable Ewing) takes the strict view - no obstruction is allowable - and goes on to say that an order directing the O.P.P. 



 “To Enforce the Order” was improper and that,



“......there is no basis for directing the O.P.P. to enforce an order arising out of a civil proceeding.  Unless a statute directs the contrary, such an order should be directed to a Sheriff for enforcement.  Where the enforcement of an order may give rise to a breach of the peace, the Sheriff may require a Peace Officer to assist in the execution.  No order is required to gain this assistance.”







In short, the current state of the law is confusing.  In my opinion, we need a comprehensive review of the law before procedures can be developed.  This should be done in conjunction with the Ministry of the Solicitor General.  It would also be helpful if the legislature would define the term “picketing”.  Even the courts have asked for this.



In summation, again based on my experience at the Estey Commission, I am convinced that the Toronto Police Service has the most sensible, reasonable and practical approach to picket line problems.  The approach is one of restraint and negotiation with the object being citizen and officer safety.  It has been shown to have been effective on numerous occasions.  Unfortunately, it may not be in step with the current law and there may be Jane Doe implications.  It is unfair to ask the police to deal with such volatile situations in such a complicated legal area without arming them with clear, up to date guidelines.”



Mr. Jerome Wiley, Chief’s Legal Counsel will be present at the Board meeting to respond to any questions, if required.















The Board received the foregoing.
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STAFFING ISSUES - 31 DIVISION



The Board was in receipt of the following report DECEMBER 29, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board receive the following report.



BACKGROUND:



At its meeting of September 24, 1998, the Board received a public deputation from Stephanie Payne, Member, No. 31 Division Community Policing Liaison Committee.  A letter sent by Linda Hook, Chairperson of the C.P.L.C. was also read by Ms. Payne. 



The Board received the deputation and approved the following Motion:



THAT copies of Ms. Payne’s written submission and Ms. Hook’s letter be referred to the Chief of Police and that he provide a response in the form of a public report.



I have been directed by the Toronto Police Services Board to respond to the deputation made by Ms. Stephanie Payne, Member, No. 31 Division C.P.L.C., and a letter provided by Ms. Hook, Chairperson of the C.P.L.C.



The submissions specifically addressed concerns about the proposed transfer of the Unit Commander in 31 Division, Superintendent Al Griffiths and the process used to appoint his successor.



The concerns regarding personnel changes in 31 Division do not involve the promotion of any member, but rather the lateral transfer of officers of the same rank.  There are currently provisions in the Police Services Act and Service Policy addressing the promotional process and at its meeting of December 15, 1998, the Board approved a new promotional process.



I appreciate the concerns expressed by Ms. Payne and Ms. Hook of the 31 Division C.P.L.C., but I must reiterate that the personnel changes in 31 Division do not involve a promotion of any member, but rather the lateral transfer of officers of the same rank.



The Board received the foregoing.
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FEASIBILITY OF INCREASING PROSTITUTION SWEEPS



The Board was in receipt of the following report JANUARY 12, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:



At its meeting of December 15, 1998, the Board received a report from Judy Sgro, Vice Chair, of the Police Services and requested that the Chief of Police provide a report to the next Board meeting on whether regular sweeps (at a minimum every 3 - 4 weeks) can be carried out for both ‘john’s’ and ‘prostitutes’ in all divisions where street prostitution is an ongoing problem.  (Board Minute #529/98 refers).



Unit Commanders, in consultation with the Community Policing Liaison Committees regularly discuss issues affecting public safety and the quality of life in their neighbourhoods.  These discussions include preventative, proactive and enforcement strategies which may be implemented to address the concerns raised.



In some divisions where prostitution is a community concern, ‘sweeps’ are one strategy deployed.  Sweeps are conducted when the extent of the problem dictates that such enforcement action should be undertaken and when the required resources are available to undertake the operation safely.



Unit Commanders in consultation with their communities will continue to determine issues of concern and implement strategies.  Where necessary and appropriate, sweeps will be conducted on a frequency commensurate with the extent of the problem and available resources.











The Board deferred the foregoing to its next meeting.
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YEAR 2000 INFORMATION TECHNOLOGY PROJECT PLANS



The Board was in receipt of the following report JANUARY 5, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board receive the following report outlining the Year 2000 readiness of the RCMP Criminal Police Information Centre (CPIC), and the status of the Service’s Information Technology in terms of their Year 2000 (Y2K) readiness. 



BACKGROUND:



At its meeting on December 15th, the Board was in receipt of a request from Board Member Sylvia Hudson recommending that the Toronto Police Service (TPS) respond to newspaper articles that appeared in both the Toronto Sun and the Globe and Mail on December 2, 1998 entitled “Y2K bug woes for cops” (Minute # 544/98 refers).  This article focused in part on the prospect that  “CPIC continues to be at risk” of failing or of having its use “greatly curtailed” unless the RCMP increase the speed of its debugging and testing effort.  In addition, the Board also requested an update on the status of the overall systems plan for the year 2000 project. 





Canadian Police Information Centre (CPIC) Y2K status: 



The Toronto Police Service contacted the RCMP on December 2, 1998 in regard to this article as it appeared contradictory to the message conveyed at the November 16 - 19th CPIC Advisory Committee meeting, which stated that CPIC was Y2K compliant.  In response to our call, the RCMP advised us that these findings were based upon an audit conducted 6 months earlier and were therefore inaccurate.  They also advised the Toronto Police Service that a written clarification would be forwarded in the very near future.   On December 4th, 1998 a message was forwarded via the CPIC system from the RCMP through “CPIC Services” to all Police Services in Canada stating the following: 





“To all persons responsible for the CPIC system



Re: CPIC system's compliancy to year 2000



You may have recently heard from the media on their reporting of the results of the audit conducted by the office of the Auditor General on the compliancy of Government agencies' computer systems that the CPIC system may not be compliant for the arrival of year 2000.



As a result of this misreporting of the media, our year 2000 project team has issued the following information to reassure the CPIC users of our progress towards our compliancy with year 2000 and it will also be eventually distributed to the press.



The audit was conducted 5 months ago and considerable progress has taken place.   CPIC already has a few modules in production in a year 2000 mode.  In January 1999 the basic system goes on line with the exception of a few less critical components.  The missing applications (batch vehicle registered owners conversion, criminal information date conversions, CPIC off-line searches) will be completed, tested and scheduled for implementation by 99-04-30 which is 8 months ahead of year 2000 and 2 months less than the Treasury Board deadlines.



Another criticism was relating to the testing of Y2K compliancy with our external interface agencies.  CPIC users have been informed of the progress and scheduled changes via numerous narrative messages and we have maintained regular contact with all interfaced agencies through the submission of direct correspondence to ensure that they were all preparing for Y2K.  We are being updated on a regular basis of the progress in effecting those required changes and we do not expect any problem.



A test environment is being implemented to provide a testing process for the interfaced agencies, which is scheduled to start on 98-12-18. All interfaced agencies will be contacted and given the possibility to test their modifications to ensure that they comply to the CPIC system prior to full implementation.  Agencies who will not take this option will be required to sign a type of waiver which will exonerate CPIC should they encounter problems when year 2000 "rolls in".



The CPIC system will accept both year formats of 2(99) or 4 (1999) digits during the first 6 months of its implementation in January 1999 to permit a smooth transition, however in July 1999 all agencies will be required to be fully compliant.



The users accessing the CPIC system via a direct connection will be automatically compliant once they migrate to the new CPIC for Windows software that is already fully compliant. In order to do so a w/s of the 486 or pentium types will be required. The w/s itself does not require to be Y2K compliant because the CPIC for Windows software is already compliant. 



Should you have any questions on CPIC'S compliancy, please do not hesitate to communicate with the Officer in Charge, CPIC services at ORI IC90002 or by telephone at (613) 841-0578.



Surintendant D.G. Simpson, Superintendent

Officier responsable Des Services Du CPIC

Officer in charge CPIC Services”



It is also important to note that a further article appeared in the Globe and Mail on December 16th, 1998 entitled, “Store food and cash, century watchers say”.  In this article Mr. Dave Morreau  “the RCMP’s man in charge of planning for the expected computer problems at this time” was quoted as saying: 



“Despite concerns on the part of the Auditor-General, the national crime database called the Canadian Police Information Centre (CPIC) will be ready and criminal records won’t disappear at the stroke of midnight.” 



At the TPS, CPIC testing with the RCMP began in December 1998, and is expected to be complete in January 1999.  In summary, the Service is satisfied with progress to date in making the CPIC system Y2K compliant.





Computing and Telecommunications Year 2000 Status:



In an update to the Board in May 1998 (Minute #223/98 refers), the Service identified that all information technology applications projects had been itemized and prioritized by a Year 2000 user group (representing each Command) as follows: 



Priority A is limited to absolutely critical systems such as Voice/Radio, all the CAD components and the Criminal Occurrence Processing System (COPS).

Priority B includes systems such as Payroll and Fleet Management, which would have a major financial impact if non-functional.

Priority C includes most departmental systems, such as Major Case Management (CaseFile) and the divisional Night Directory.

Priority D is mainly stand-alone systems which could be addressed with a work-around solution for a limited period of time, such as the Human Rights Tracking System.



The following target dates for completion were identified: 



Priority A�December 1998 (with the exception of COPS, 1Q99)��Priority B�2nd quarter 1999��Priority C�3rd quarter 1999��Priority D�4th quarter 1999��

The key technology infrastructure components (workstations, servers, mainframes and their operating systems) were automatically assigned a priority A, as they are a pre-requisite for the applications to function.



As indicated in a subsequent progress report to the Board in September 1998, the conversion effort is well in hand.  It is important to note, however, that while the conversion and testing work on non-mainframe (client-server) applications may be complete on target, the actual implementation is dependent on the replacement of the Microsoft operating system on each of the Service’s workstations.  This will take place from January to June 1999.  The current status of Y2K work on the Service’s systems is as follows:



Priority A: these systems are close to 90% complete and many are in production. End to end CPIC testing with the RCMP is underway, and Y2K work on all these systems is expected to be completed consistent with replacement of the Microsoft operating system. 

Priority B: these systems are expected to meet their target dates.

Priority C: these systems are expected to meet their target dates.

Priority D: most of these systems have not yet been addressed, due to their low relative priority, but most Y2K work on these systems is expected to be completed by year end 1999.



For purposes of coordinating its Y2K initiatives for internal support (technology, buildings, and equipment) services delivery effective January 1, 2000, the Service has also established an internal Y2K Steering Committee chaired by the Service C.A.O. In November 1998, the Committee was provided a Y2K status report on all of its information systems, and, in summary, the Service is satisfied that its Y2K work on its information systems is being completed on a timely basis, and in keeping with priority workplans established and communicated in 1998.  A detailed, system-by-system plan is available for review by the Police Services Board, as necessary.



The Computing and Telecommunications Unit has also drafted preliminary contingency plans for all systems.  These will be further developed by the specific operational area responsible for each system over the next few months.



Mr. Larry Stinson, Director, Computing and Telecommunications (8-7550) and Ms. Erika Wybourn, Manager of Information Systems  (8-7567) will be in attendance at the Board meeting on January 28, 1999 to answer any questions in this respect.















The Board received the foregoing.
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TTC INVESTIGATION OF COMPLAINTS QUARTERLY REPORT:  APRIL 1 - SEPTEMBER 30, 1998



The Board was in receipt of the following report DECEMBER 4, 1998 from David J. Boothby, Chief of Police:



RECOMMENDATION:		THAT the Board receive the following report for information.



BACKGROUND:



As its meeting of September 18, 1997, the Board approved that the Chief of Police be designated the Board’s agent with respect to the administration of the TTC Special Constables Agreement.  The Chief’s administrative duties include:  Application and Appointment; Suspension and Termination; Training; Enforcement Procedures; Equipment; Exchange of Information and Complaints.  (Board Minute 385/97 refers).



In accordance with Section 53 of the Police Services Act and the current Service administrative practices, the following information is relevant to Section 6 (Complaints) of the Agreement:



6.	Complaints:



	Review information received from TTC regarding misconduct alleged or found with regards to a Special Constable; and/or additional investigation as considered appropriate or as requested by the Board.



The Service has received letters from from Mr. Michael Walker, Chief Security Officer of the Toronto Transit Commission summarizing complaints against Transit Security Officers for the period April 1 to September 30, 1998.  A copy of these letters are appended for the information of the Board.



Staff Inspector Keith Forde of Complaints Review has reviewed the reports from the Toronto Transit Commission and has recommended that no further investigation or action is required at this time.



Staff Inspector Keith Forde of Complaints Review, local 7703, will attend the Board meeting to answer any questions that the Board may have.















The Board received the foregoing.
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NEW ONTARIO REGULATION - CONDUCT & DUTIES OF POLICE OFFICERS RESPECTING INVESTIGATIONS BY THE SIU





The Board was in receipt of a report DECEMBER 18, 1998 from Charles Harnick, Attorney General, regarding the new regulation outlining the procedure for the Special Investigations Unit investigations effective January 1, 1999.



The Board was also in receipt of a report JANUARY 14, 1999 from Albert Cohen, Director, Litigation, Toronto Legal Services, indicating significant provisions of the new regulations with regard to conduct and duties of police officers.







The Board deferred the foregoing two reports to its next meeting.
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RESPONSE WITH REGARD TO AN “UNARMED TRAFFIC CONSTABULARY”



The Board was in receipt of the following report DECEMBER 10, 1998 from Charles Harnick, Attorney General:





Thank you for your letter of September 23, 1998 in which you invite the Ministry of the Attorney General to participate in a committee to review the issue of an unarmed traffic constabulary.



It is my understanding that you have made the same request to the Minister of Transportation and Solicitor General and Minister of Correctional Services.  As traffic enforcement is primarily a police function, it would be inappropriate for me to participate on the Board’s working committee.



Thank you for your invitation.













The Board received the foregoing.
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RESPONSE WITH REGARD TO THE PROPOSED OMERS 75 FACTOR



The Board was in receipt of the following report DECEMBER 23, 1998 from Al Leach, Minister of Municipal Affairs & Housing:





Thank you for your letter of November 17, 1998, regarding the proposal recently submitted by the board of the Ontario Municipal Employees Retirement System (OMERS), that the 75 Factor be implemented for uniformed police officers.



I appreciate your concerns and those of the Toronto Police Services Board, and I will take them into account as I consider the OMERS proposal.

















The Board received the foregoing.
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SUPPORT FOR REGISTRATION OF WIRELESS TELEPHONE NUMBERS



The Board was in receipt of the following report DECEMBER 31, 1998 from Peter Vice, Chair, Ottawa-Carlton Regional Police Services Board:































































The Board received the foregoing.
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SEARCHES OF PERSONS



The Board was in receipt of the following report JANUARY 19, 1999 from Pam McConnell, Toronto Councillor & Chair, Audit Reference Group, City of Toronto:























































With regard to recommendation no. 1, the Board noted that Jeff Lyons, Q.C., has scheduled several meetings with Councillor McConnell, members of the Audit Reference Group and other community groups in to order to broaden the consultation process as much as possible during his review of the strip search issue.



The Board received recommendation no. 2.
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COMMUNITY POLICING PARTNERSHIP (CPP) PROGRAM GRANT AGREEMENT



The Board was in receipt of the following report JANUARY 28, 1999 from Norman Gardner, Chairman:



RECOMMENDATION:	1.	THAT the Police Services Board receive this report;



			2.	THAT the Police Services Board grant the Chairman the authority to sign the CPP Program Grant Agreement between the Province and the City of Toronto.

BACKGROUND:



The Ministry of the Solicitor General and Correctional Services has introduced the implementation of a Community Policing Partnerships (CPP) Program.  This program is a cost-sharing partnership between the Province of Ontario and the municipalities, designed to enhance community safety and increase police visibility by hiring approximately 1000 new uniformed front-line officers (as defined by the Province, and explained later in this report) across the Province.



The Toronto Police Service submitted an application to the province to participate in this program (Board Minute 474/98 refers).  The following table summarizes the Service’s request:



Five-Year Plan For New Officers





Year

*�A

Number of New Officers**�B

Salary Per Officer�C

Total Salary (A*B)�D

Salary Requested (50% C)�E

Proposed O/T Hours For New Officers�F

O/T Rate/Hour�G

Proposed O/T Costs** (E*F)�H

O/T Requested (50% G)��Year�1�76�$19,847�$1,508,388�$754,194�--�$40.42�$--�$--��Year�2�208�$29,866�$6,212,146�$3,106,073�9,652�$40.42�$390,162�$195,081��Year�3�292�$41,137�$12,011,894�$6,005,947�26,416�$40.42�$1,067,813�$533,906��Year�4�280�$54,115�$15,152,334�$7,576,167�37,084�$40.42�$1,499,045�$749,522��Year�5�280�$60,867�$17,042,820�$8,521,410�35,560�$40.42�$1,437,440�$718,720��TOTAL

����$25,963,791����$2,197,230��*  Years do not refer to the municipal fiscal year but are based on the Ontario Government fiscal year which runs from April 1st to March 31st (e.g., Year 1 refers to April 1, 1998 to March 31, 1999).

**  Ministry will pay on the basis of actual staff hired and overtime incurred.



On November 24, 1998, the Provincial Government announced the allocations of 1,000 new front line officers for Ontario Municipalities.  The City of Toronto’s allocation was identified as 250 officers, at an estimated allocation of $30M.  However, the funding will be based on actual hires and expenditures.  The Ontario Government will provide matching funds for up to 50 per cent of salary costs for these newly-hired officers.



In order to fully explain the impact of this grant on the Service, a short review of the Uniform Target Strength is required.



UNIFORM TARGET STRENGTH



Uniform strength decreased from 1991 to 1994.  At the end of 1994, in response to on-going questions regarding the strength of the Service, the Chief of Police identified that the December 31, 1994 uniform strength of 5,280 was an "acceptable" level of policing in Toronto.  As a result, the Service identified a "target" uniform strength of 5,280, and this target was accepted by the Police Services Board.  It has since formed the foundation for the Uniform Human Resource Strategy, which has been communicated to Council each year.  It is the Service’s strategy to meet and maintain its target establishment.



The target is continuously adjusted to reflect things such as civilianization initiatives, the additional hours released as a result of the end of the Social Contract (in 1996), new initiatives requiring increased strength, and so on.  The 1998 target was 5,065.









�

Figure � SEQ Figure \* ARABIC �1�

During the 1998 Operating Budget review process, the City of Toronto Budget Committee, and subsequently Council, recommended that the Service increase the number of front line officers to December 1994 levels.  At its meeting of April 23, 1998, the Police Services Board received a report responding to this recommendation.  The report indicated that, to reach this level, it would be necessary to hire an additional 193 officers.  Accordingly, the target for 1998 was adjusted to add 193 positions, resulting in a new target of 5,258.  This target level would result in 4,924 front line officers, as recommended by Council.  � REF _Ref441043397 \* MERGEFORMAT �Figure 1� portrays this change in target.



TPS’ current HR strategy reflects Council’s direction.  The strategy includes additional hiring of officers in 1999 and 2000, in order to accommodate on-going attrition, and to bring the Service’s uniform strength up to the revised target.  The target would be met by the end of 2000, and maintained as closely as possible thereafter.  The 1999 Operating Budget reflects this strategy.  When fully implemented, an additional 193 officers will cost $13.2M (this includes benefits, and represents the top salary of a first-class PC).  It will take approximately 8 years for this cost to be fully realized.  The following table projects the impact of the HR strategy on the Service’s Operating Budget over the next 5 years (estimates do not include any assumptions for salary increases).



Table � SEQ Table \* ARABIC �1�



Year�Amount over 1998 Uniform Budget of $279.5M��1999��$9.7��2000��15.7��2001��18.5��2002��20.6��2003��18.4��*Uniform budget includes Association members, Senior Officers and Command Officers.



It should also be noted that this projection does not take into consideration the possibility of OMERS reducing its retirement factor from 80 to 75 (for police officers) and 85 to 80 (for civilians).  If this OMERS change were to take place, attrition and hiring estimates will be very different.



CPP GRANT FUNDING



�

Figure � SEQ Figure \* ARABIC �2�

The CPP Program grant provides matching funds for up to 50 per cent of salary costs for newly-hired officers.  The definition of “newly hired officers” used by the provincial government is the number of officers in excess of the number of sworn officers in the Service as of June 15, 1998.  The number of sworn officers in the Toronto Police Service reported to Statistics Canada as of June 15, 1998 is 4,929.  Therefore, the salaries and benefits for any officers hired above this number will be eligible for 50% cost-sharing with the provincial government (see � REF _Ref441045038 \* MERGEFORMAT �Figure 2�).













IMPACT OF GRANT ON UNIFORM HIRING



�

Figure � SEQ Figure \* ARABIC �3�

The CPP Grant is intended to assist the Municipality to increase the strength of front-line officers.  Grant funding will provide 50% of salary and overtime dollars, with the expectation that the Municipality will fund the remaining 50% of costs.  The grant’s benchmark figure is based on actual staff levels as of June, 1998.  This is advantageous to the City of Toronto because, in June, 1998, uniform personnel were under strength.  Due to high attrition levels, there were 4,929 officers on strength, or 136 fewer officers than the target of 5,065.  In addition, Council has already committed to hiring 193 officers above the 1998 target.  As a result, the HR Strategy (and related operating budget requests) have already included an increase of 329 officers (over the June 1998 levels) to be accommodated over 1999 and 2000.  � REF _Ref441046885 \* MERGEFORMAT �Figure 3� demonstrates the various staffing levels, combined.



The CPP grant funding will provide a relief to the salary budget, and does not require the City to provide any more funding than what would be required to meet Council’s commitment to hire an additional 193 officers.  � REF _Ref441045610 \* MERGEFORMAT �Table 2� portrays the estimated impact of the grant on the Service’s Operating Budget over the next 5 years.



Table � SEQ Table \* ARABIC �2�



Year�Amount over 1998 Uniform Budget of $279.5M�Projected Provincial Grant Funding�Net Amount Req’d To Be Funded By City, over 1998 budget��1999��9.7�(2.0)�7.7��2000��15.8�(5.2)�10.6��2001��18.7�(6.2)�12.5��2002��20.7�(6.8)�13.9��2003��18.7�(7.3)�11.4��2004��19.9�0�19.9��*Uniform budget includes Association members, Senior Officers and Command Officers.



The grant provides only a 5-year relief for the extra 193 officers that Council has committed to.  As a result, the operating budget will face a $7.3M+ pressure in 2004, as compared to 2003, due to the cessation of the grant (there is an increasing pressure in future years, until the full financial impact of the 193 officers is realized).  Service staff will begin discussions with City Treasury staff to determine how the City will fund these salary requirements after the grant funding ceases.



SIGNING AUTHORITY



The Ontario government will be requiring signed agreements from the Police Services Board and from the City of Toronto.  Many of the documents are required immediately, and cannot wait for monthly Board meetings.  It is requested that the Board grant the Chairman the authority to sign all documents related to the CPP Program Grant Agreement, on behalf of the Police Services Board.  A similar request is being put forward to the Strategic Policies & Priorities Committee, to be forwarded to Council, to allow for the Mayor to sign all agreements.



Entering into this agreement with the Province does not commit the Service, or the City, to any additional expenditures.  Although it does commit the Municipality to match any funds provided by the Province, these expenditures must be incurred if the Service is to maintain its HR strategy.



SUMMARY



During the 1998 operating budget process, City of Toronto Council approved a recommendation to increase the number of front-line police officers by 193 over the next two years.  This recommendation has been included in the Service’s Human Resource strategy, and is reflected in the numbers included in the grant application.  Acceptance of this grant application will result in reduced costs for funding these new front-line officers over the next 5 years.





The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



BOARD MEETING DATES:   MAY - JULY 1999



The Board was in receipt of the following report JANUARY 18, 1999 from Norman Gardner, Chairman:



RECOMMENDATION:		THAT the Board approve the meeting schedule for May to July 1999 as detailed in the following report.

BACKGROUND:



City Council has approved a “status quo” meeting cycle for the months of May, June and July 1999. Based on the Council schedule, I recommend the following dates for meetings of the Police Services Board:



	May 20, 1999 (conflicts with Corporate Services Committee)

	

	June 17, 1999 (conflicts with Community and Neighbourhood Services Committee)

	

	July 22, 1999













The Board approved the foregoing and the following Motion:



THAT the Board meeting originally scheduled for Thursday, March 25 be changed to Friday, March 26.
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QUOTATION:  TARGET & RETRIEVAL SYSTEM & BULLET TRAP, C.O.BICK COLLEGE FIREARMS TRAINING RANGE



The Board was in receipt of the following report JANUARY 23, 1999 from David J. Boothby, Chief of Police:



RECOMMENDATIONS:	THAT the Board:



				(1) Approve the issuance of a purchase order for the supply and installation of the Bullet Trap to Caswell International Corporation in the amount of $182,996.72, all taxes included, and



				(2) Approve the issuance of a purchase order for the supply and installation of a Target Retrieval System to Mancom Incorporated in the amount of $271,349.55, all taxes included.



				The CAO - Policing has certified to funds in the Capital Budget.



BACKGROUND:



On November 27, 1998, the City of Toronto Corporate Services, Financial Services Division, Purchasing and Materials Division Unit, on behalf of the Police Service, issued “Requests for Proposals,” (No. 6810-98-01313 and 6810-98-01314).  The closing date of the “Requests for Proposals” was December 11, 1998.  Three Vendors submitted proposals for each request.



The Service, as part of the 1998-2002 Capital Program, included funding for the renovation of the C.O. Bick College Firearms Training Range.  The Police Services Board, and subsequently City Council, approved the Capital Program request as part of the 1998 budget approval process.



The Scope of Work includes the removal of the existing obsolete bullet trap and target retrieval system, and the installation of new systems.  The Scope of Work also includes the provision of all required maintenance equipment and operational training for the Range Officers.

Quotations have now been received and reviewed by the appropriate Service personnel and Consultant.  It is therefore recommended that the Board approve the issuance of a purchase order to Caswell International Corporation having submitted the lowest bid for the bullet trap, and to Mancom International for the target retrieval system being the lowest bidder meeting specifications.



The bullet trap specified is “new technology” and this installation will be the first of its kind in Canada.  To ensure that the bullet trap would meet all the requirements of the Service, an inspection team consisting of Police Firearms Training personnel, Facilities Management staff, and City Corporate Services staff, visited several installations in the United States.  The installations were inspected and subjected to live fire testing.  The testing confirmed that the bullet trap meets all the requirements of the Police Service.



The Mancom Target Retrieval System is also “new technology” and has only been available for the past two years.  Currently, the York Regional Police have an operational system and there are several installations in the United States, including the FBI.  Toronto Police Service personnel have inspected and tested the York Regional Police installation, and have confirmed the Target Retrieval System meets all the requirements of the Service.  Mancom Incorporated is based in Dundas, Ontario.



The other bids received for the target retrieval system were Rangetech International Corporation ($265,173.00) and Caswell International Corporation ($259,727.08).  After due consideration, the Mancom System is recommended as it fully complies with the contract specifications, the training requirements of the Service, and its ease of use and method of construction, which makes it less susceptible to damage from bullet ricochets.  In addition, the Mancom System has features not available from the other suppliers such as:



All the control cables are concealed.  With other systems, broken control cables from bullet ricochets require the rewiring of the entire firing station, necessitating that the range be shut down



The Mancom targeting system rotates an unrestricted 360 degrees which enhances training.  While other systems allow an officer to anticipate the rotation of the target, the Mancom System eliminates this possibility.



The Mancom System incorporates computer touch screen technology which makes programming of the system less complicated.  The Mancom System also allows the integration of the range lighting system in the training scenarios allowing night and dusk simulations.





Mr. Michael Ellis, Manager, Facilities Management (8-7951) and Staff Sgt. Peter Button, Armament Officer, Training & Education (8-4810) will be in attendance to answer any questions the Board may have.











The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999

ATTENDANCE AT A CONFERENCE: - YOUTH CANADA ASSOCiation



The Board was in receipt of the following report JANUARY 26, 1999 from Sandy Adelson, Board Member:



RECOMMENDATION:	1.	THAT the Board approve the attendance of Board members interested in attending the Youth Canada Association’s “Resolve It” Conference; and



			2.	THAT the registration costs ($300 for youth and $365 for adults) and other related travel costs be provided from the Board’s Special Fund (In accordance with Special Fund Criteria - Objective #1 Board/ Community Relations). 

BACKGROUND:



I have received information inviting interested young people and adults from across Canada to attend the following conference:



	Resolve It - The National Youth Conference on Peace Building 

	and Conflict Resolution

	Youth Canada Association

	Feb. 25 - Feb. 28, 1999

	NavCANADA Training Institute, Cornwall, Ontario



The cost of the conference is $300.00 for youth up to 24 yrs (includes registration, accommodation, and food) and $365.00 for adults (includes registration only.).  The conference will have workshops dealing with preventing youth violence, assessing the increase in youth gangs, finding alternative ways of dealing with conflict among young people, and developing action plans in the area of youth conflict resolution and violence prevention. The R.C.M.P. is a contributor and sponsor of the conference. 



I believe that attendance at this conference would be an extremely valuable and informative learning experience for Board members.  It is important that the Board looks toward meaningful and lasting solutions to prevent, as well as to confront, the problem of youth violence.  This will be a chance to speak with young people from across Canada and to hear different perspectives and solutions.



I have additional information which is available to Board members who may be interested in learning more about the conference.



It is therefore recommended:



1.	THAT the Board approve the attendance of Board members interested in attending the Youth Canada Association’s “Resolve It” Conference; and



2.	THAT the registration costs ($300 for youth and $365 for adults) and other related travel costs be provided from the Board’s Special Fund (In accordance with Special Fund Criteria - Objective #1 Board/ Community Relations).















The Board approved the foregoing. 









�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



SEARCH oF PERSONS



The Board was in receipt of the following report JANUARY 26, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				SEARCH OF PERSONS



RECOMMENDATION:		THAT the Board receive this interim report.



BACKGROUND:			



At its meeting on February 26,1998 (Board Minute No. 53/98 refers), the Board received submissions from Mr. A. Alan Borovoy, General Counsel, the Canadian Civil Liberties Commission and Ms. Kimberly R. Murray, Staff Lawyer, Aboriginal Legal Services of Toronto on the topic of strip searches.



At the Board meeting on November 19, 1998 (Board Minute No. 501/98 refers), Mr. Borovoy and Ms. Murray made further written submissions for which a reply was requested.  Additionally, the Board Vice-Chair, Ms. Judy Sgro, also made a written submission which required a response.  At that meeting the proposed draft of the ‘Search of Persons’ directive was received by the Board.  



At the closed Board meeting on December 15, 1998 (Board Minutes No. C362 and No. C363 refer), the Board received legal opinions and a partial response to the above submissions. 



Further, at the public meeting on December 15, 1998 (Board Minute No. 507 refers), the Board received a report from the Chief of Police which addressed issues raised by previous submissions.  At that meeting the following persons made deputations to the Board: 



Anne Marie Aikins

Children’s Counselor Advocate Program, George Brown College



Andrea Ritchie 

Nellie’s Shelter for Women



Andre Fiset



Rene Pineda



Kimberly Murray

Aboriginal Legal Services of Toronto



A. Alan Borovoy

Canadian Civil Liberties Association



The Board was also in receipt of eight additional written submissions from the following persons:



Anita Dermer

Alastair Grant and Victoria Grant 

Jon Storms

Fred Bealle

Furrukh Ali

David L. Jones

Jack Diamond

Marbeth Greer, 

    Committee on the Status of Women, City of Toronto



During the December 15, 1998 meeting, the Board approved the following Motions:



THAT the written submissions be forwarded to the Chief of Police for review and that he provide a response in a report for the Board’s January 1999 meeting; and



THAT, with regard to Mr. Borovoy’s recommendation, the report noted in Motion No. 1 also include a response 	to each of the original cases involving strip searches. 



The written submissions and deputations were referred to Corporate Planning for review.  Corporate Planning continues to take the recommendations into account in the development of the proposed directive.  Board Member, Mr. Jeff Lyons, has interviewed members of Corporate Planning as part of his review regarding the research and methodology that led to the proposed ‘Search of Persons’ directive. 



Additional research is being conducted as a result of issues raised by Mr. Lyons, including an expanded survey of other police organizations throughout North America.  



The public consultation process has resulted in many new submissions which have to be considered along with the previous requests by the Board. 



Corporate Planning will continue to review all submissions and a full reply will be made to the Board.  It is expected that a reply to all of the submissions and the final draft of the ‘Search of Persons’ directive will be available for approval at the Board meeting in April 1999.



Sergeant John Kelly of Corporate Planning (8-7758) will be in attendance to answer any questions that the Board may have.  













The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999

RESPONSE TO THE CORONER’S INQUEST INTO THE DEATH OF ANTHONY WILLIAM HOWARD



The Board was in receipt of the following report JANUARY 24, 1999 from David J. Boothby, Chief of Police:



SUBJECT:				RESPONSE TO THE CORONER’S INQUEST INTO THE DEATH OF ANTHONY WILLIAM  HOWARD



RECOMMENDATION:		(1)	THAT the Board receive the following information.

				(2)	That the Board Secretary forward a copy of this report to the office of the Chief Coroner for Ontario.

BACKGROUND:



At its meeting of 1998.02.26, the Board requested a response within six (6) months on the recommendations set out in a report from Ms. Jane EGAN, City Legal Department, arising from the Coroner’s Inquest into the death of Anthony HOWARD (Board Minutes C32/98 and C275/97 refer).  An extension was requested until February 1999 to allow for further consultation with stakeholders both within and outside the Service.



Synopsis of Events:



Mr. Howard was a chef at a Toronto restaurant who worked until dinnertime the day before his death.  He invited his girlfriend to come to the restaurant for supper with her son and they had dinner and alcoholic beverages.  When it was time to go, she went home before him.  When he got home, he appeared more intoxicated than he had at the restaurant.  There was a quarrel and a coffee table was broken.



The girlfriend left the apartment and asked a passer-by for help. A call was made to 911 during which she asked for police and said Mr. Howard had been drinking but denied that he had not [sic] been taking drugs.  When the police arrived at the apartment, Mr. Howard was intoxicated and smelled of alcohol.  He went out of the apartment into the hall and was arrested for being drunk in a public place.  He was placed in the back seat of the police car and taken to the lock-up at 22 Division.  While in transit, Mr. Howard appeared to go to sleep and was snoring.

When the police car reached the lock-up, the officers needed assistance to carry Mr. Howard into the lockup.  He was placed in a cell in the recovery position but did not wake up while being moved nor was he awakened by the officers.  He was observed by various officers on the video monitor and by cell check.  It was noted by them and a fellow prisoner that Mr. Howard was snoring loudly.



About eighty minutes after being placed in the cell, Mr. Howard stopped snoring.  The officer who noticed this checked him and found that he had stopped breathing and had no pulse.  CPR was commenced and an ambulance was called.



Mr. Howard was transported to hospital where he was resuscitated but remained in a coma.  A CT Scan done at that time indicated changes consistent with hemorrhage in the brain and Mr. Howard was then transferred to a teaching hospital for a neurosurgical opinion.  It was the opinion of the neurosurgeon that the brain had undergone irreversible and lethal injury and Mr. Howard was transferred back to the first hospital where he subsequently died.



Post mortem examination revealed that there was no brain hemorrhage but there was brain damage from the episode in which his breathing and heart beat stopped. Toxicology studies revealed that Mr. Howard’s breathing and heart stopped from the combined effect of alcohol, codeine and alprazolam.



The jury made nine recommendations, eight of which affect the Toronto Police Service.



Response to the Jury Recommendations:



Recommendation # (1):



	The Toronto Police Service should institute a prisoner log sheet record system for each person detained in custody.  A separate log sheet for each person should be maintained that documents each time a police officer checks the prisoner in the cell, the times that the checks are performed, whether the check is made visually or whether the person is aroused verbally or physically, any observations made by the police officer and the identification of the checking officer.  The log sheet should contain a section for those prisoners who require special attention, such as individuals thought to be suicidal, violent, intoxicated, requiring medication or with a special medical condition.  This form should be developed by a working group comprised of members of the Toronto Police Services and appropriate medical personnel.  We also recommend that the working group consult other police services who are using similar prisoner record systems.



Response:



A record system (log) for prisoner checks has not yet been instituted by the Toronto Police Service. The Service has committed to a fully computerized booking and tracking system for prisoners known as Criminal Information Processing System (CIPS) which has been operational for some time.  A screen to record prisoner checks was not incorporated into the first versions of the program.



The CIPS development team has been directed, as a priority, to develop a separate screen for use in recording prisoner checks at lock-ups.  Changes will be made in the relevant directives once the CIPS changes are complete.



Due to the service-wide switch to a ‘Windows NT’ operating environment, any changes to CIPS have been delayed until the change is complete.  The changeover to Windows NT is expected to be complete in June 1999.



Additionally, the potential problems of “Y2K” (computer system and software failure at New Year’s 2000) must be analyzed and addressed and this work will become a greater priority in the latter part of 1999.  Due to these two large projects, changes to the CIPS program will be delayed into the start of the year 2000.



Pending final review, a Routine Order has been drafted and will be issued with amended directives reminding all personnel at lockups and cell areas to frequently check the condition of prisoners.  An interim procedure for the recording of checks done on prisoners in the cells using CIPS is included in the order.



The interim procedure involves the use of the ‘Detention’ screen of CIPS and fulfils the jury recommendations by recording the date and time of the check, the badge of the person doing the check, the badge of the OIC and space for a 250 character message on the prisoner condition.  The prisoner check entries cannot be changed once the file is approved by the OIC and all records can be audited.



There are a number of screens in the Prisoner Management section of the CIPS program that require the Officer in Charge (OIC) or the booking officer to record the condition of the prisoner. These provide additional security in the system. They include:



recording in the “Booking” screen, the nature of any illness or injury and a brief description

recording in the “Detention” screen, the condition of any prisoner received from another unit

recording in the “Prisoner Movement” screen, the condition of the prisoner at any time the prisoner is moved from the cell

recording in the “Release” section the condition of the prisoner at the time of release



The CIPS development team has also been directed to look into creating check or drop boxes in the “Booking” screen.  This will permit information about prisoners who may be suicidal or otherwise require special attention to be easily recorded.



Personnel working at lock-ups across the Service have expressed their concern over the implementation of a hard copy form.  All lock-ups indicate a preference for a computer based data entry screen in CIPS to record prisoner checks.



Figure 1: Prisoners handled by Lock-ups: Nov. 1997 through Oct. 1998

(Source: CIPS)



Lockup location�Intoxicated *  �Show Cause�Receive prisoners from��D11�169�3680�11, 12, 13��D14�278�3235�14, TSV��D22�128�2261�21, 22, 23��D32�62�3512�31, 32, 33��D41�39�4075�41, 42, 54��D51�317�4802�51, 53, 55, Squads, RCMP, CN & CP police ���D52�192�2563�52��D55 �22�2031�City Wide -- Females only���Totals�1207�26159������Grand Total��27366��

* Not included in Show Cause Totals



The volume of prisoners processed through the lock-ups and the need to maximize the number of officers deployed to the field (minimum staffing at lock-ups) demand the efficient use of a booker’s time during the shift.  The use of CIPS for the recording of prisoner cell checks optimizes the use of the booker’s time and eliminates the need for the storage of hard copy files.









Figure 1 sets out the volume of prisoners held in custody by the lock-ups between 1997.11.01 to 1998.10.31.  A total of 27,366 prisoners were held in the cells for either a bail hearing or because they were held for their own safety as intoxicated.  This total does not include prisoners temporarily lodged in the cells pending release or for safety reasons until an investigation could be completed nor does it include intoxicated persons taken to a detox centre.



In addition to the recording of a prisoner’s condition in CIPS as noted above, the OIC is required to make the appropriate entries in the ‘Prisoner Record’ (TPS 180) at the time of booking.  Categories include name, address, age, charges, cell #, time into cell, time fed, and remarks.  These entries are made at the time of booking and there is room in the ‘Remarks’ section for the OIC (or booker) to include a brief description of the prisoner’s condition, if there is a particularly notable condition.



The current practice within the Service is to note any exceptional circumstances for each prisoner on a ‘white board’ at the booking hall and in the office of the OIC.  The circumstances would include medical notes (diabetic, etc.), intoxication of a prisoner (alcohol, etc.), mental health problems (suicidal, etc.) or behaviour concerns (violent, escape risk, etc.).  The use of the white boards makes this important information readily available to all personnel assigned to prisoner handling duties.  This practice will not change.



The white boards do not provide a permanent record of checks made on prisoners in the cells but are very useful for communications between shifts and providing readily accessible information.



It is the responsibility of the OIC to make enquiries and to record whether the person has ingested any harmful substance or shows signs of suffering from any physical ailment, disease or mental illness.  The OIC is responsible for the safety of all prisoners and officers at the lock-up and must ensure compliance with the Rules and Directives of the Service.  This includes transfer of a prisoner to hospital when there are any concerns about a prisoner’s condition.



The implementation of a “police/medical” working group as recommended by the jury will not be done at this time.  Consultation has instead been conducted with all lock-up facilities through a survey and by correspondence with the Centre for Addiction and Mental Illness in Toronto concerning the care and handling of prisoners, especially intoxicated persons.



The appropriate directives have been amended to include a clause prohibiting the admission of unconscious persons to a lock-up and requiring the immediate transfer of the person for medical treatment.  Cautionary notes have also been included on medical concerns such as obstructive sleep apnea, use of the recovery position, ‘excited delerium’ cases, ingestion of harmful substances, and snoring.





Recommendation # (2) (I) (a)



	The Toronto Police Services should adopt and incorporate the following suggested code of practice when dealing with persons under detention to protect those who may be suffering conditions requiring immediate medical assistance:



	(I) (a)	Individuals who are brought into custody in a state of apparent sleep or unconsciousness must be aroused before being placed in a cell.  If police are unable to arouse the individual, he/she should be assessed by a physician immediately.  A screening tool should be developed, in consultation with appropriate medical personnel, to assist police personnel in determining what constitutes arousability and what appropriate stimuli could be used to determine if an individual is arousable.



Response:



The implentation of a “police/medical” working group has been replaced by a series of consultations both internal and with experts outside the police service.  Within the Toronto Police Service (TPS), the consultations have included lockups across the city, the CIPS Development team, Court Services, Training and Education, and Legal Services.



The development of a screening tool for the assessment of prisoners is not a priority at this time.  A greater priority is the development of a training program in Prisoner Management.   This training would include information on all areas relating to the care and handling of prisoners with appropriate emphasis on medical concerns and appropriate response.  A screening tool for prisoner assessment may become part of the training material.



There is currently no formal, in depth training provided in the area of prisoner care and handling to service personnel.



Training and Education has been directed to take the lead in the development of a training program in Prisoner Management that will include a ‘booker’s manual’.  The training will be designed for all officers assigned to duties at a lock-up (OIC, booking constable, station duty officer).  Such training should comprehensively cover all areas relating to the care and handling of prisoners including states of consciousness, intoxicants and their effects and the monitoring of prisoners.



Currently, the OIC is required to enquire and record the nature of any illness or injury, including the nature of any intoxication shown by a prisoner.  The OIC must be satisfied that the person is not in danger before admitting a prisoner.  Prisoners who are unconscious or who are not able to be awakened will not be admitted to a lock-up.  If such a condition is present, the OIC is required to immediately have the prisoner transported for a medical examination at a hospital.



The standard practice is that the prisoner must be alert enough to understand and respond to the questions asked by the OIC.  A shrug or a non-verbal reaction to a stimulus is insufficient to allow admission to a lockup and requires treatment of the person at hospital.





Recommendation # (2) (II) (a)



(II)	For individuals presenting in a state of apparent intoxication who are able to be aroused (immediately prior to the time of incarceration) it is recommended that



	(a)	The individual be assessed by a physician prior to admission to a holding area or jail if there is: a known history of drug overdose; a medical history that may be associated with an altered level of consciousness (i.e. diabetes); or, a history of significant head trauma.



Response:



It is not possible to have every prisoner with a condition as described in the recommendation to be assessed by a physician before admission to the lock-up.  Generally, prisoners do not willingly divulge their medical history, particularly intoxicated persons. This makes discovery of any history of head trauma in a prisoner unlikely.



Hospital emergency rooms are often overcrowded and hospital staff cannot give priority to a police prisoner over those with more immediate needs.  Each prisoner that is taken to hospital must be under police guard and this requires officers to be removed from active street duty to perform hospital guard duty.





The Service will continue to conduct a thorough interview of prisoners at the booking hall where the OIC will make enquiries as to the physical and mental well being of each prisoner.  Should the OIC be dissatisfied with the prisoner’s condition or the potential risk for harm, the prisoner will be transported to a hospital for examination by a physician before being admitted to the lockup.





Recommendation # (2) (II) (b)



	(b)	An individual admitted and presumed to be intoxicated should be reassessed to ensure that he/she is awake or arousable at least every 30 minutes.   If he/she is awake or becomes progressively easier to arouse after three 30 minute assessments, the frequency of assessment could be decreased to every 60 minutes until the individual becomes fully conscious.  If at any time the individual is not arousable, he/she should be assessed by a physician as soon as possible.



Response:



A survey of all lockup facilities showed that prisoners are monitored both in person and by video monitor.



Prisoners are checked in person by the booker, who is the officer designated by the OIC to the care and handling of prisoners.  All lockups indicate that prisoners are checked in person at a minimum of twice per hour but generally more often.  Intoxicated persons are awakened at a minimum of every four hours as required by the directive entitled ‘Persons detained in custody’ (03-01).



To arouse an intoxicated person every 30 minutes is not reasonable under the current demands placed on the inside staff at the lockups.  In particular, the booker has over forty specific job functions during the course of a shift, plus any additional duties assigned by the OIC (see Appendix A).  



A second and equally important reason that intoxicated prisoners are not awakened every 30 minutes is the extreme animosity and often violent reaction from the prisoner.  The whole cell block then becomes chaotic and the peace of all prisoners is disturbed.  Experience at the busier lock-ups (14 and 51 Divisions) shows that the booker will speak with an intoxicated prisoner on average every two hours but will monitor the prisoner’s condition in person (breathing, posture, etc.) several times an hour while performing other duties.





The cell area is viewed on video monitors located at the front desk area and in the booking hall.  There are video cameras strategically mounted in the cell area to cover all cells. The coverage is set to roll through the series of cameras in succession. The picture can be fixed on any one location should there be a prisoner of concern.  There is no audio monitoring of the cell block.



The frequency of either the booker or the station duty officer checking the video monitor is difficult to determine but all stations estimate that the screen is viewed 15 to 20 times an hour.  The video monitoring of prisoners in the cells is not taped unless directed by the OIC when there are concerns about a specific prisoner (extremely violent, suicidal, strange behaviour, etc.).  The taping of the cell area would be interrupted whenever some other activity required use of the taping equipment (i.e. booking, release, transfer of prisoner).



Recommendation (2) (II) (c):



	(c)	If an individual is not showing signs of becoming increasingly more awake or more easily arousable within 3 hours of the initial assessment, he/she should be assessed by a physician as soon as possible.



Response:



The Service is in compliance with this recommendation.  Prisoners who encounter medical difficulty while in custody for any reason are sent for hospital treatment.



The standard used in lock-ups within the Service is if officers are unable to arouse an intoxicated person, the OIC is notified and medical attention is arranged as expeditiously as possible.  This also applies if the person is experiencing breathing or other difficulties.



The circumstances for providing medical attention to prisoners is clearly set out in  the directives entitled ‘Transportation of persons in custody’ (01-03), ‘Persons detained in custody’ (03-01) and ‘Booking Hall / Central Lockups’ (03-02).





Recommendation (2)(II)(d)



	(d)	Individuals who become unresponsive (i.e. fall asleep) after having been aroused should be placed in a prone (recovery) position.





Response



The placement of unresponsive individuals into the recovery position is a standard practice of this Service.  The directives entitled ‘Persons brought into custody’ (01-04) and ‘Persons detained in custody’ (03-01) have been amended to clearly set out this requirement.





Recommendation # (3)



	The amount of information provided by the databases with respect to the MI card (i.e. reason for MI designation) should be expanded.  The MI notation on a prisoner’s records should alert police personnel not only to the fact that the prisoner may cause injury to himself/herself while in custody but that the prisoner may have engaged in risk behaviour prior to arrest, or that he/she may be under the care of a physician.



Response:



Due to limitations in the database structure of service information systems, no expansion is possible of the information available on the enquiry screen.



The term “MI Card” is a euphemism for an entry in MANIX (Master Name Index) which records information submitted from the field about an apparently mentally ill individual.  It is not a definitive indication of self destructive or suicidal behaviour by an individual but should be taken as a cautionary note during an investigation.

Officers must conduct further checks to confirm the background of any indication of self destructive or suicidal behaviour including retrieving original occurrences where necessary.



The directive entitled ‘Arrest’ (01-01) requires officers to conduct a thorough check of all information systems available (CPIC, CNI, PARIS, COPS, MANIX).  In the case of a result indicating a previous history of mental illness on a TPS system check, a CPIC check should confirm any previous history of suicidal behaviour.  The notation “Suicidal” would appear in the ‘Special Interest - Persons’ category.  Records of attempt suicide are maintained for a minimum of two years on the CPIC system and are then purged if no further criminal or mental health contact has been made.



The directive entitled ‘Emotionally disturbed persons’ (06-04) was changed in October 1998 to reflect the preferred terminology for individuals with mental health problems and to set out procedures for dealing with such persons.



Recommendation # (4)



	All police personnel must receive and maintain certification in Level 1 CPR and Standard and Emergency First Aid and personnel in charge of persons detained in custody must receive additional training and maintain certification in Level II CPR and Standard and Emergency First Aid.  In addition, all training should highlight the distinctions between consciousness, unconsciousness and sleeping and clear definitions of these terms must be provided to all police personnel.  The significance of snoring should also be highlighted in this training.



Response:



The rule entitled ‘[St. John Ambulance] Requirements of members’ (5.6.1) sets out the Service requirements for first aid training.  The rule is currently being amended to clearly set out the standard for First Aid and CPR training.  Following a review by the city legal department, the revised rule will be presented to the Board for approval.



Due to budget and scheduling constraints, the Service will only provide training in first aid or CPR at the same levels (Standard First Aid and Level I CPR) required for new employees.



Training and Education has been directed to begin the process of tendering a contract for First Aid and CPR instruction as soon as the new rule is approved.  TED will also ensure that such training includes information on levels of consciousness, clear definitions of commonly encountered medical problems and the significance of snoring.



The distinctions between consciousness, unconsciousness and sleeping have not been emphasized in previous First Aid training sessions.  The development of a ‘Prisoner Management’ course may preclude the need to include instruction on the above noted areas.





Recommendation # (5)



	All police policies and procedures which make reference to medical or health issues should be reviewed by the police/medical working group (noted above) to ensure that all medical/health references are accurate and reflect the current state of knowledge. In particular, Policy 03-01 (95/05) Persons detained in custody, Para. 5 and Policy 4.17.1 (93/02) Ambulance to be called, should be changed.



Response:



Corporate Planning has undertaken a review of the relevant rules and directives following the issue of these recommendations.  Consultation has taken place with Mr. Michael Dean, Manager of Withdrawal Services, Centre for Mental Health and Addictions, in order to ensure that all references are accurate and reflective of the current state of knowledge.



The directive entitled ‘Persons detained in custody’ (03-01) has been amended to more accurately describe the conditions in which medical assistance is required.  It also establishes a “Medical Note” category that highlights certain conditions for personnel working in the lock-ups.



The rule entitled ‘Ambulance to be called’ (4.17.1) is being amended by deleting the word” semi-conscious” from the text.  Following a review by the city legal department, the revised rule will be presented to the Board for approval.



Other changes to directives include cautionary notes on medical concerns including: obstructive sleep apnea, use of the recovery position, dealing with ‘excited delerium’ cases, ingestion of harmful substances (methanol, cocaine, etc.), snoring and a prohibition on admitting unconscious persons to a lock-up.





Recommendation # (6)



	A policy and procedure should be developed with respect to changes to the Record of Arrest. Any change to a Record of Arrest should require initialling or badge number and dating.  The same procedure should apply to changes made to all official police documents.



Response:



The Service relies entirely on the CIPS program for the processing of all arrests.  Changes can only be made in a case file up to the point where the Officer in Charge approves it on the computer.  After approval, no changes can be made.



All files in CIPS can be tracked for auditing purposes.  Since the program is keyed to the ‘login’ function, an audit of the program will show who was logged on when a piece of information was entered in any file.



Current regulations require that computer users use their own password to gain access to the system.  There is no need to create a rule requiring the initialling and dating of changes made in an electronic copy.

In the case of hard copy forms, the rule entitled ‘Erasures prohibited’ (5.4.5) prohibits the erasure of material from any authorized book, form or document connected with duties of the Service.  The rule directs that corrections be made by placing a single line through the material, making the changes and initialling the change. In addition, the rule entitled ‘Entries to be in black ink’ (5.4.3) permits only black ink to be used on all hard copy documents.





Recommendation # (7)



	The policies and procedures on videotaping prisoners should be strictly adhered to for the protection of both the police and the prisoners.  Current  technology alternatives should be explored by the Toronto Police Services to make the videotaping as automatic as possible so as to facilitate their task of monitoring prisoners in detention.



Response:



The requirements for the videotaping of prisoners are clearly set out in the directive entitled ‘Booking Hall / Central Lock-ups’ (03-02).  A Routine Order has been prepared pending final review reminding all members of their responsibilities under this directive.



Current technological alternatives permit the use of an automated system whereby the monitoring and recording of booking hall and cell activity is done without the need for human control.



There are two arguments against such a system.  The first argument is cost.  An automated system has not been costed at this point.  However, the purchase and installation of a replacement for the current system, without enhancements, would conservatively cost twenty to thirty thousand dollars per station.  An automated system would be significantly more costly.



The second argument against an automatic video system in the cells is the continued need for personal contact between prisoners and the police officers assigned to lock-up duties.  The bookers are responsible for recording on videotape five separate events.  Each of these events requires a separate entry in the Videotape Log (TPS 175).  The booker also ensures that the videotaping equipment is functioning properly on each occasion that an event is taped.  The booker is also responsible for personally checking on the well being of prisoners lodged in the cells on a regular basis.  Such personal checks are an important part of keeping prisoners safe as it allows early detection of any problems with a prisoner.



This personal attention by the booker and the careful maintenance of the TPS 175 are both ways in which the Service ensures the safety of both prisoners and the officers.



The implementation of an automated video system in the lock-ups is not being considered at this time.





Recommendation # (8)



	The Toronto Police Services should consider the installation of an alarm button, accessible only to police personnel, in the cell block of each lock-up.



Response:



All police facilities designated as lockups have alarm (panic) buttons installed and operational in the cell and fingerprint areas.



Lock-up	Prisoners	Division Served	# Alarms



11	Male adults	11, 12 and 13	6

14	Male adults	14 and Traffic Services	5

22	Male adults	21, 22 and 23	4

32	Male adults	31, 32 and 33	3

33	Male young offenders	All Divisions	4

41	Male adults	41, 42 and 54	6

51	Male adults	51, 53 and 55	5

52	Male adults	52	7

55	All females	All Divisions	8



Sergeant Steven CLARKE (6933) of Corporate Planning (8-7767) and Mr. Michael DEAN , Manager of Withdrawal Services for the Centre for Mental Health and Addiction, will be in attendance and available to respond to questions from Board members.











The Board approved the foregoing report.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



TOWING AND POUND SERVICES CONTRACTS





During the consideration of administrative issues pertaining to the Towing and Pound Services legal contracts in the in-camera portion of the meeting (Min. No. C5/99 refers), the Board subsequently approved the following recommendation:



THAT the Board not exercise the option year for the Police Towing & Storage Contracts due to expire on May 31, 1999.













 �THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 28, 1999



	ADJOURNMENT











		_____________________________

			Chairman



�

� May 13, 1997; June 24, 1997; September 22, 1997; November 20, 1997, December 8, 1997; April 20, 1998 and November 30, 1998.

� Mandatory reviews are reviews that have been assigned to the Internal Audit Unit. The purpose of these reviews is to ensure that units or programs are operating within established procedures.



� General reviews are submitted by the Board, the Command, Unit Commanders and Internal Audit to the Executive Review Committee (ERC).  The ERC evaluates which requests becomes audits.









� Section 35(4):  The Board may exclude the public from all or part of a meeting or hearing if it is of the opinion that, (a) matters involving public security may be disclosed and, having regard to the circumstances, the desirability of avoiding their disclosure in the public interest outweighs the desirability of adhering to the principle that proceedings be open to the public; or (b) intimate financial or personal matters or other matters may be disclosed of such nature, having regard to the circumstances, that the desirability of avoiding their disclosure in the interest of any person affected or in the public interest outweighs the desirability of adhering to the principle that proceedings be open to the public.










