�MINUTES OF THE MEETING of the Toronto Police Services Board held on MAY 21, 1998 at 1:00 PM in the Auditorium, 40 College Street, Toronto, Ontario.







��PRESENT:�Norman Gardner, Chairman

Judy Sgro, Vice Chair

Sherene Shaw, Member 

Sylvia Hudson, Member

Emilia Valentini, Member









��ALSO PRESENT:�Robert Kerr, Acting Chief of Police

Albert Cohen, Toronto Legal Dept.

Deirdre Williams, Board Secretary







�� #219�The Minutes of the Meeting held on APRIL 23, 1998 were approved.���THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



TORONTO 1998 BICYCLE SAFETY CAMPAIGN





Barbara Wentworth, Bicycle Safety Coordinator, City of Toronto, was in attendance and made a presentation to the Board on the City’s 1998 Bicycle Safety Campaign.
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RESULTS OF THE PARTNER ABUSE -	�INTEGRATING COMMUNITY RESPONSES CONFERENCE





Vivien Green, Coordinator, Women Abuse Council of Toronto, and Sergeant Nadia Horodynski, Community Policing Support Unit, were in attendance and spoke to the Board about the results of the Partner Abuse - Integrating Community Responses Conference which was held on February 26 and 27, 1998.



A copy of the evaluation results and recommendations from the conference are attached to this Minute for information.







The Board was also in receipt of the following report APRIL 24, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				DOMESTIC VIOLENCE CONFERENCE



RECOMMENDATION:		THAT the Board approve a further expenditure of $3,367.48 from the Special Fund towards paying some of the deficit incurred at the Partner Abuse - Integrating Community Responses Conference (in accordance with Special Fund Objective #1 - Board/Community Relations)



BACKGROUND:



The Board, at its meeting on July 10, 1997, approved $12,000 (Minute 276/97 refers) for costs associated with the preparation of resource material to be used, conference kits, honoraria, staffing and refreshments.



The Partner Abuse - Integrating Community Responses Conference was jointly sponsored by the Toronto Police Services Board, the Toronto Police Service and the Metro Woman Abuse Council.  This Conference brought together representatives from many sectors working on the issue of partner abuse in order to network, improve partnerships, build communication links between diverse sectors and to actively work on policy/protocol development.



The expected number of participants was 240 but there was an unexpected number of 330 participated on Thursday, February 26, 1998 and 220 on Friday, February 27, 1998. The total number of participants exceeded our expectations and demonstrates the great interest in this type of initiative. 



Due to the unexpected increase in the number of participants, the current deficit is $6,734.96.  The organising committee respectfully requests an additional $3,367.48 from the Board.  This assistance will partially offset the costs associated with additional staffing and refreshments.



The Conference was well attended by representatives from a variety of sectors including: Toronto Police Service, Crown Attorneys, representatives from the Ministry of the Solicitor General, Probation and Parole, Community Agencies, Women’s Shelters, Ethno-Specific Agencies, representatives from the Gay, Lesbian, Bisexual and Transgendered Community, Victim Witness, Victim Services, Hospitals and Community Health Centres, Boards of Education, Lawyers, Doctors and Nurses, Judges, Detention Centres and Batterers Programs. 



As a result of this Conference, a large number of concrete recommendations to improve the response to partner abuse in Toronto have been proposed.  Representatives from the various sectors have shown a high level of commitment to assist with the implementation of these recommendations. 



Staff Inspector Ron Taverner (local 8-7080), Sergeant Nadia Horodynsky (local 8-7041) and Police Constable Sheila Richardson (local 8-7942) of the Community Policing Support Unit will be present to answer any questions that the Board may have regarding this matter.















The Board received the conference information from Vivien Green and approved the report from the Chief of Police.
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REQUEST FOR FUNDS:  MOLSON INDYFEST ‘98 BLACK AND WHITE GALA DINNER



The Board was in receipt of the following report FEBRUARY 20, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				MOLSON INDYFEST ‘98

				BLACK AND WHITE GALA DINNER



RECOMMENDATION:	That the Board approve an expenditure of $4000.00 from its Special Fund for the purchase of a table at the aforementioned event.  (In accordance with Special Fund Criteria:  Objective #1, Board/Community Relations).



BACKGROUND:



The Molson Indy Board of Trustees have extended an invitation to the Toronto Police Services Board to purchase a table for the annual Molson IndyFest ‘98.



The Black and White Gala Dinner, hosted by TSN (The Sports Network),will take place on the 16th of July 1998 on the actual Molson Indy track at the National Trade Centre.  The dinner will feature silent and live auctions of racing memorabilia, video presentations, live entertainment and interviews with the drivers.



Table prices have remained at four thousand dollars ($4000.00) plus GST each or individual seating is available at four hundred dollars ($400.00) plus GST each.



Proceeds raised through Molson Indy Festival Events are donated to children’s charities through the Molson Indy Festival Foundation.  This foundation donates in excess of three hundred thousand dollars ($300,000.00) annually to approximately thirty (30) different children’s charities within the City of Toronto.  Past recipients of funds include Proaction, the Variety Club, Big Sisters and the Canadian Mental Health Association.



I would recommend that the Board lend its support to the Molson Indy Festival Foundation by supporting its Gala Dinner.



The tickets purchased by the Board will be used by interested Board members or Service members.



Staff Inspector Ron Taverner and Acting Staff Sergeant Doug Massey of the Community Policing Support Unit (Telephone 808-7080) will be present at the Board meeting to answer any questions that may arise.













The foregoing report had been deferred from the April 23, 1998 meeting with a request that copies of the Special Fund criteria and a list of recent expenditures be provided to the Board members for review (Min. No. 120/98 refers).



The Board approved the following Motion:



THAT, given that proceeds raised through Molson Indy Festival Events are donated to numerous City of Toronto charities which provide health, welfare, social and educational support to children, the Board make an exception to its policy governing expenditures from the Special Fund and approve the purchase of individual tickets for Board members who may be interested in attending this event.
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TORONTO POLICE SERVICE YEAR 2000 PROJECT



The Board was in receipt of the following report APRIL 21, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				TORONTO POLICE SERVICE YEAR 2000 PROJECT



RECOMMENDATIONS:	THAT the board:�

				1.  Approve the expenditure of $1.2 million to UNISYS Canada Inc., for the continued provision of consulting services for Phase 3 of this project.  Funds are available in the Year 2000 Capital Budget for these purposes.��2.  Receive this report as information regarding additional 1999 funding requirements of an estimated $1.7 million above the current $0.25 million recommended in the Service’s 1999 Capital Budget due to the addition of significant scope to this project, namely the conversion of three major applications (Occurrence Processing, Activity Tracking and the Financial Management System).



BACKGROUND:



The Toronto Police Service is similar to the rest of the industry, in that, many computer programs are not coded to handle the Year 2000 correctly.  The problem stems from the fact that many older programs use 2 digits to represent the year of a date (for example 96, instead of 1996).  Where program logic is controlled by date information, the full four digits of the year are required for correctness of calculations, e.g. calculation of age, court scheduling, selection of information based on date, etc.  Incorrect interpretation can have serious operational impact, including total program failure.  The Board, in 1997, approved a strategy for preparing the Service’s systems to accommodate this change of year from 1999 to 2000 and onwards, and this report provides further information in this respect.



The Service’s Year 2000 project is divided into three distinct phases:

	Phase 1:  Risk Assessment and Impact Analysis

	Phase 2:  Pilot Projects

	Phase 3:  Year 2000 Conversion, Test and Implementation.



A public tender was issued in 1997 for these services and the Board approved the award of the first two phases of this project to Unisys Canada Inc. and DMR Consulting Group Inc. (Minute #378 September 18, 1997 and Minute #13 January 29, 1998 refer).  The first two phases are now complete.



The Board was advised at its January 29, 1998 meeting that further assessment was required for the following systems: Centralized Occurrence Processing System (COPS), Activity Tracking System (DECS) and the Financial Management System (FMS).  The Board also requested this further report on how the Service will achieve Year 2000 compliance in all its programs (Minute #13/98 refers).  These systems were scheduled for replacement before the Year 2000 and, consequently, were not within the scope of this project.  The original Year 2000 Capital Budget of $4.0 million was reduced by $1.5 million with the understanding that the replacement of COPS and DECS would proceed in other capital projects.  The replacement of the Financial Management System was recommended in the 1998 capital program.



New Requirements for Year 2000 Project Funding



The Centralized Occurrence Processing System (COPS), which includes the Master Name Index (MANIX) sub system, has now been formally analyzed using specialized Unisys Year 2000 tools to determine the number and nature of date occurrences, and the cost and time frame for fixing and testing these changes.  The COPS system, which contains 40,000 known date occurrences, will require 4 Unisys and 2 internal staff full time for approximately 14 months to make this system Year 2000 compliant.  The option of replacing COPS before Year 2000 is now a risk that the Service is no longer prepared to take.  While this was clearly the intent when the 1998 capital budget was being prepared, the Service was dependent upon acquiring a new Records Management System as a member of the Common Police Environment Group (CPEG) by the end of 1997.  The CPEG RFP process is now scheduled to be completed by September, 1998.  This results in the Service having to rely on its existing COPS system into the Year 2000.  For this reason, the Service must complete its Year 2000 compliance work on this system, necessitating additional capital funds for this purpose in 1999.  At this date, there remains uncertainty on the part of the Budget Committee regarding the Occurrence Re-Engineering (which has in its scope the replacement of COPS) and Mobile Workstation projects.  These matters have been referred to the C.A.O. of the new City.



Recommended capital budget requirements in the Service’s 1998 capital budget submission for the replacement of the Activity Tracking System (DECS) were deferred by the Budget Committee for consideration in the 1999 capital budget process.  There is now insufficient time to acquire a replacement system, consequently the existing system must be converted to ensure Year 2000 compliance.



At the last Budget Committee meeting, the Service agreed to use the new City of Toronto’s Financial System subject to availability of their system and the funding required to accomplish the integration of our systems.  The integration funds were not allocated by the Budget Committee nor was any commitment made regarding the availability of the City’s system for TPS use.  As a consequence, the Service’s current system must also be converted to ensure Year 2000 compliance.



In total, this new scope has added approximately 12 person years to the Service’s Year 2000 conversion efforts and results in additional funding requirements for this project.  While the additional capital funding of $1.7 million is not required until 1999 and will be reflected in the Service’s 1999 budget capital submission accordingly, the Service has defined a revised 1998/1999 Year 2000 implementation strategy to address all resource requirements, both financial and staffing.  The key components of this strategy are as follows.



a) Reallocation of Existing C&T Staff Resources



Based on the results of Phases 1 and 2, C&T now has an accurate assessment of all the work required and a better understanding of the complexity of this undertaking.  With the addition of the three major systems, the workload is much greater than originally anticipated.  Understanding that the successful completion of this project must be the highest technology priority, C&T has re-assessed all current and planned projects with the aim of freeing up resources for this critical project.  Due to their critical nature and their impact on the Year 2000 issue, the following projects are proceeding:



	Radio Switch Replacement

	Computer Aided Dispatch (CAD) Upgrade

	Intelligence Comverse System Upgrade

	RICI (Mugshot) System Replacement

	Property System Replacement

	VIP (Vehicle Pounds) Upgrade

	Windows NT Conversion

	New Release of Payroll System.



Projects planned in 1998 which will consume resources which are required for Year 2000, will be deferred and will not be initiated until these resources are no longer required in the Year 2000 project.  Those projects currently being considered for deferral include:  CIPS annual release and CAD Reporting Enhancements.  Any new requests will be assessed by the Command and appropriate decisions made on an “as required” basis.



C&T has reviewed the list of systems and proposed priorities, based on the impact of loss of the system to the Service.  This priority list will be further refined with the Command during the next few weeks.  When finalized, this list, with accompanying timelines, will be the subject of a further report to the Board.  In the interim, known high priority conversions will continue.



Although the objective is to complete the conversion of all systems, it is essential to agree on priorities for the work, as there is very little flexibility in the plan.  In addition, as field developed and supported systems are discovered, it may be necessary to re-allocate funding to these areas if these systems are of a higher priority than the C&T developed systems.



b) Enhanced External Hiring Strategy to Replace/Retain Staff Resources



Computing & Telecommunications (C&T) is faced with the challenge of hiring new staff and retaining existing technical staff in a market where demand now far exceeds the supply.  This increase in demand, fuelled by other organizations facing the same crisis, has driven the cost of Information Technology professionals much higher, resulting in higher staff turn-over and fewer candidates attracted by TPS compensation levels.



C&T has adopted an aggressive hiring strategy to replace the vacancies which currently exist.  In the meantime, C&T will use its surplus salary funds to acquire consulting resources to address critical operational needs, including additional resources for this project.



c) Retain Unisys Canada Inc. as a Key Partner



UNISYS Canada Inc., in accordance with the original tender, has been recommended to continue to provide consulting services for the mainframe conversions.  They have demonstrated a high level of competency, expertise and have extensive experience with TPS systems.  The $1.2 million recommended in this report is for the continuance of the current services until the 2nd Quarter, 1999.  Additional requirements will be assessed at that time.  Funding for these purposes is available in the Year 2000 project budget.



The non-UNISYS systems will be addressed using existing staff and consulting services from various companies.  The existing consultants with experience on this platform will be renewed and others hired as required.



d) C&T Year 2000 Project Team



Based on the findings of the first two phases, C&T has created a project team consisting of internal and consulting resources to manage, convert and test all systems.  A mix of internal staff and consulting services provides the best approach for this conversion.  This also ensures the final product adheres to TPS standards and can be supported by internal staff at completion.



e) Define Revised Funding Strategy



Based on current plans, C&T will require an additional $1.7 million in 1999 capital funds to complete this project, with the added scope.  This projection will be further refined and additional funds will be requested in the Capital program for 1999.  This funding must be available by January 1, 1999.  A summary of the capital budget changes follows.



		Table-1: Year 2000 Capital Submissions ($,000)



		1997	1998	1999	Total

	Original Capital Budget

	    1997-2000 Capital Submission	1,000	2,000	1,000	4,000



	Metro Adjustments Jan/97

	   (Removal of COPS, DECS)	1,000	1,000	500	2,500



	Cash Flow Adjustments

	    1998-2002 Capital Submission	750	1,500	250	2,500



	Proposed 1999 Capital Submission	750	1,500	1,950	4,200



It should be noted that the additional 12 person years, resulting from the added scope, would cost approximately $2.9 million in the external market place.  In recognizing the City’s significant funding constraints, the Service has reduced the additional capital funding request to $1.7 million by deferring projects and re-directing C&T staff to this project, as reflected in the above table.



The Chief Administrative Officer - Policing has certified that the funding of this $1.2 million expenditure to Unisys Canada Inc. is available in the 1998 Year 2000 Capital Budget, which is scheduled for Council approval at its April, 1998 meeting.



Larry Stinson (ext 8-7550), Richard Fung (ext 8-7651), Erika Wybourn (ext 8-7561) and John Macchiusi (ext 8-7498) of Computing & Telecommunications will be in attendance to answer any questions pertaining to these matters.





The Board was also in receipt of the following report MAY 7, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				YEAR 2000 PROJECT TIMELINES



RECOMMENDATION:		THAT the Board receive the following report for information.

BACKGROUND:

At the January 29, 1998 meeting, the Board requested that the Chief submit a report outlining timelines on how the Service intends to achieve Year 2000 compliance in all its programs (Minute  # 13 refers).



Members of the Computing and Telecommunications (C&T) Year 2000 project team met with a Year 2000 User Group comprised of designated Command representatives to categorize and prioritize all Toronto Police Service (TPS) applications.  This prioritization is critical; the conversion workload increased significantly when new system initiatives such as Occurrence Processing (COPS), Activity Tracking (DECS) and Financial Management were deferred.  It is essential that the applications that support the core TPS processes be operational on January 1, 2000.  There are approximately 90 systems which have been divided into four categories:



Priority A:

Systems in this category are essential for the organization to conduct  its core business.  There are 19 systems which fit this most critical category, among them the Voice/Radio system, 9-1-1 call taking, the Computer Aided Dispatch system and the Fingerprint system(AFIS).



Priority B:

Although these systems do not impair critical core business activities, they do have significant financial or workflow impact if they fail to operate correctly in the year 2000.  Examples of the 22 systems in this category include Payroll and Fleet/Inventory Management.



Priority C:

Systems in this category would present noticeable problems to some or all of the organization, however, contingency plans or work arounds are judged to be acceptable for short terms (up to 3 months).  Examples of the 30 systems in this category include the Major Case Management system (CaseFile) and the divisional Night Directory system.

Priority D:

The systems in this category tend to be stand-alone systems which impact a very limited area of the organization, or have a very low impact across the organization; it is judged that the application owner could cope with a work around solution for a period of time (up to 6 months).  An example of the 18 known applications in this category is the Human Rights Complaint Tracking System.



The goal is to deliver Year 2000 compliant systems in order of priority, with the following timelines:



Priority A�December 1998��Priority B�2nd quarter 1999��Priority C�3rd quarter 1999��Priority D�4th quarter 1999��

At this time, it is anticipated that all Priority A systems will meet their target with the exception of the Occurrence Processing system (COPS), which will be implemented in the 1st quarter of 1999.  Occurrence Processing is new scope, highly date sensitive, and the largest application within the Service.  Priority D applications may stretch into the year 2000.



 Mr. Larry Stinson, Director - Computing & Telecommunications (ext. 8-7550), and Ms. Erika Wybourn, Manager - Information Systems (ext. 8-7567) will be in attendance at the May 21, 1998 meeting to respond to any questions that the Board may have.





Larry Stinson, Computing & Telecommunications, and Frank Chen, Finance and Administration, were in attendance and discussed these reports with the Board.



The Board approved the following Motions:



1.	THAT the Chief’s report dated April 21, 1998 be approved and the report dated May 7, 1998 be received; and



2.	THAT the foregoing reports be forwarded to the City of Toronto Budget Committee and that it be requested to advise the Board as to the status of the availability to the Toronto Police Service of the City’s financial system.
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POLICE COOPERATIVE PURCHASING GROUP (PCPG) - RESPONSE TO THE BOARD’S MOTIONS AND EXEMPTION TO BOARD BY-LAW NO. 100



The Board was in receipt of the following report MAY 4, 1998 from David J. Boothby, Chief of Police:

SUBJECT:				POLICE COOPERATIVE PURCHASING GROUP (PCPG) - RESPONSE TO THE BOARD'S MOTIONS AND EXEMPTION TO BOARD BY-LAW NO. 100



RECOMMENDATION:		1)	THAT the Board approve an exemption to the requirement for Board approval of purchases over $100,000, as set out in By-law No. 100, for purchases initiated through the PCPG, and delegate the authority to approve such purchases to the Chief of Police 



				2)	THAT the Board authorise the other police services participating in the PCPG to act as its agent for the purpose of administering bid calls initiated by the PCPG



				3)	THAT the Board enter into a mutual indemnity agreement with the other police services participating in the PCPG with respect to any liabilities that may arise through the cooperative bid process, and authorise the Board Chairman, on the advice of the City Solicitor, to execute any such agreement on behalf of the Board, once it has been put in final form; and



				4)	THAT the Chief of Police report back to the Board annually on any specifications for police-related goods and services which have been standardised by the PCPG, the goods and services which have been procured through the PCPG, and the savings compared to non-cooperative purchasing, if any, which have resulted from such procurement.

BACKGROUND:



The Board, at its meeting of November 14, 1996, in discussing the Service’s participation in the police cooperative purchasing initiative adopted the following motions (BM #369/96 refers):



	1.	THAT, in consultation with the Deputy Metropolitan Solicitor, the Chief of Police provide the Board with the cooperative purchasing project’s terms and conditions and report to the Board on the legal implications of joint purchasing; specifically, the implications for the Board’s purchasing by-law, and



	2.	THAT, the Chief of Police report to the Board each year at the time the Board is requested to approve the operating budget on: specifications which have been standardised, and items for which procurement has been coordinated.



The Board, at its meeting of March 13, 1997, in considering the Chief’s recommendation for an exemption to By-law No. 100 to delegate the responsibility to the Chief for purchases initiated by the Police Cooperative Purchasing Group (PCPG) for purchases over $100,000, adopted the following motions (BM #88/97 refers):



	1.	THAT, the forgoing report be referred back to the Chief of Police so that any concerns that the Deputy Metropolitan Solicitor may have regarding this issue can be resolved;



	2.  THAT, following a discussion with the Deputy Metropolitan Solicitor, the Chief of Police submit a revised report which should also include a copy of the new By-law to be approved by the Board; and



	3.	THAT, the Chief’s report noted in Motion No. 2 also address how purchases under $100,000 which are initiated by the PCPG will be processed.



DISCUSSION:



After several meetings of the PCPG over the last year and a half, only three large purchases were successfully achieved in 1997 through the PCPG:  ammunition, tires and body armour.  The savings for the Toronto Police Service, in the neighbourhood of $115,000, have previously been reported to the Board (BM #88/97 refers).







The PCPG membership continues to grow from the original 10 members in October 1996 to over 15 police agencies at the current time, with many more enquiring about joining the Group.  The PCPG continues to be a very effective forum for information sharing.  However, the main objective of agreeing to common standards, and thereby allowing for cooperative purchasing to achieve volume discounts, has become increasingly challenging.



Cooperative purchases among the GTA Police Services and the OPP represent 85 to 90% of the total volume of such purchases, and this volume would, in all probability, lead to the best basis for the volume discount achievable.  However, the key to achieving volume discounts and enabling manufacturers to meet police services’ requirements, is to determine a common standard and specification for each product.



In light of this, and after consultation with the OPP and the GTA police services on this matter, a new approach and direction was presented to the PCPG members at the PCPG meeting of November 26, 1997, with the understanding that a more detailed structure and plan would be presented at a later date.



Essentially, the PCPG noted that, in reviewing the various products purchased independently by each of the GTA/OPP police services, standards and specifications are only marginally different between those police services, and most purchases were made from the same suppliers.  In view of these facts, the GTA/OPP police services making up the PCPG, and the PCPG, agreed that a smaller group from the larger consortium of police services would be more effective and successful in agreeing to common standards and specifications.  As a result, the new direction, outlined below, was unanimously agreed to by the PCPG members at the PCPG meeting held on March 4, 1998, as follows:



	1.  	Establish two sub-committees of the PCPG:  (1) Clothing & Equipment and (2) Fleet with each sub-committee to be comprised of no less that five and no more than seven members of the PCPG to:

	(a)	review and agree on common standards and specifications for commonly purchased police-related goods or services within the scope of the sub-committee’s area of focus;

	(b)	designate one of the member agencies of the sub-committee to act as the calling agent on behalf of the members of the sub-committee in seeking competitive bids with respect to goods and services for which common standards and specifications have been achieved;

	(c)	assess bids received; and

	(d)	research, evaluate and recommend use of new products for operational use in conjunction with agencies’ internal clothing, equipment and fleet committees.

	

	2.	In the event bids are called for the supply, as required, of goods or services, over an agreed upon period of time and at established prices, the bids will be called on the basis that all police services in Ontario be allowed the opportunity to purchase such goods or services during that period of time at the same prices even if they did not formally participate in the initial bid call.



	3.	

	(a)	establish the PCPG as an advisory committee.  The role of the committee would be one of information sharing (e.g. research and evaluation of new products as conducted by the sub-committees; new legislation such as the communal disease legislation); information on standards, purchasing agreements, and any suggestions pertaining to the products and services required by police services.

	(b)	develop a website to update information to allow other police services in Ontario to review standards, current suppliers of products and current purchase agreements



The membership of the sub-committees will initially be as follows:



Clothing & Equipment:			Fleet:



Durham Police					Durham Police

Halton Regional Police			Hamilton-Wentworth Regional Police

Woodstock Police				Niagara Regional Police	

Ontario Provincial Police			Ontario Provincial Police (Chair)

Peel Regional Police			Peel Regional Police

Toronto Police (Chair)			Toronto Police

York Regional Police			York Regional Police





Thus far, the Clothing & Equipment Sub-Committee has met on five separate occasions and has recommended 13 uniform-related standards to the PCPG members.  Previously, the PCPG had been unsuccessful in achieving consensus on standards for these items because of the number of varying needs.  The following items have been standardised:



	*	Shirts (including maternity)

	*	Tunics (including maternity)

	*	Pants (including maternity)

	*	Winter Hats

	*	Footwear (3 types plus 2 extra styles)

	*	Sweaters

	*	Multi-purpose jackets



Other items being considered for standardisation include bio-hazard kits, laser radar, weapons boxes, winter gloves, ammunition and pepper spray, to name a few.



So far, the Fleet Sub-Committee has met on three occasions, and its members have identified 32 items that merit further discussion on possible common standards and specifications.  These include:



	*	Auto parts

	*	Bicycles

	*	Gasoline Dispensing

	*	Oil

	*	Flares

	*	Striping

	*	Traffic Cones

	*	Tires

	*	Equipment Boxes

	*	Washer Fluid

	*	Vehicle Refurbishing



Under the Guidelines for the two PCPG sub-committees, a copy of which is attached, the evaluation of bids is conducted by the members of the sub-committees and recommendations for any purchases will be based on the principle of lowest bid meeting specifications and terms.



In addition, the current draft Guidelines specify that although members of the sub-committees are not required to participate in a bid call, once a member agency has agreed to participate, such agency is to be bound by the sub-committee’s selection of a successful bidder.  In order to maintain the cooperative spirit of this initiative, and allow this principle to govern, it would be necessary for representatives of each agency on the sub-committee to have the authority to approve successful bidders on behalf of their respective Service or Board.  In addition, pricing may vary based on volume, and in the event the Service does not receive the necessary approval from the Board, the recommendation of the sub-committee may be different from a pricing standpoint or even the selection of the vendor.  Further, given that the Board meets only once a month, there may be potential delays in finalising a decision on the vendor selection.



Currently, By-law No. 100 (as amended by 103, 109 and 116) authorises the Chief of Police to approve purchases up to $100,000, while Board approval is required for purchases in excess of $100,000.  Therefore, an exemption is being sought to authorise the Chief of Police, to make the necessary decisions for any PCPG initiated purchase of goods and services that results in an expenditure over $100,000.

In order to keep the Board informed of the progress made through the cooperative initiative, the Chief of Police will report back to the Board annually on any specifications for police-related goods and services which have been standardised by the PCPG, the goods and service which have been procured through the PCPG, and the savings, if any, which have resulted from such procurement.



Staff of the City Legal Department have reviewed the approach of cooperative purchasing described, and the attached PCPG and sub-committee Guidelines.  A draft amendment to By-law No. 100 establishing the requested exemption, prepared by the Legal staff, is attached for the Board’s review and approval.  If approved, the amended by-law will be forwarded to the Chairman for his signature.



Staff in the City Legal Department have also recommended that, in light of the proposed approach to cooperative purchasing described above, each police service participating in the PCPG sub-committees authorise the other participating police services to act as the agent of the police service for the purpose of administering bid calls initiated by the PCPG.  If, for example, the OPP acts as the bid call coordinator on a particular cooperative bid, then it should be formally authorised to so act on behalf of the Toronto Police Service and the other participating police agencies.  Similarly, the Toronto Police Service should be so authorised when it acts as the bid call coordinator on behalf of the other member agencies of the PCPG sub-committees.



Staff in the Legal Department further recommend that the members of the PCPG sub-committees enter into a mutual indemnity agreement with respect to any liabilities that may arise through the cooperative bid process.  Hypothetically, the situation could arise where the police agency acting as the bid call coordinator on behalf of the other agencies is exposed to liability as a result of being the legal entity carrying the bid forward.  The potential liability is greater in the cooperative bidding situation than in the case of individual bid calls since the value of the bid represents the volume of goods requested by all the participating police agencies.  Accordingly, the damages that might arise as a result of a cooperative bid have the potential to be greater.  Therefore, it is recommended that all parties to the bid process enter into a mutual indemnity agreement to share any liabilities arising from the cooperative bidding process in proportion to the volume that their respective purchase or projected purchase bears to the total volume of the global purchase that is the subject of the bid.



City Legal staff are in the process of preparing a draft mutual indemnity agreement for consideration by the PCPG participants.  It is recommended that the Board authorise the Board Chairman, on the advice of the City Solicitor, to execute any such agreement on behalf of the Board, once it is ready for execution.



Mr. Frank Chen, Director, Finance & Administration (8-7877) will be in attendance to answer any questions.









The Board approved the following Motions:



1.	THAT the Board approve the foregoing report and the draft By-Law with the following amendments:



THAT section 3(3) of the proposed By-Law 118 be amended and that the Toronto City Solicitor include wording that would require the Chief of Police to seek the Board Chairman’s approval for commitments in excess of $250,000; and



THAT, with regard to recommendation no. 4, the Chief of Police report back to the Board on a quarterly basis rather than annually.



2.	THAT the attached draft By-Law be revised to incorporate the abovenoted amendments and that it be provided to the Board for approval.









�TORONTO POLICE SERVICES BOARD



BY-LAW NO. 118



To amend By-law No. 100 respecting the payment of accounts.



The Toronto Police Services Board HEREBY ENACTS as follows:



1.  Section 1 of By-law No. 100, a by-law “To confer certain authorities and responsibilities with respect to the appropriation and commitment of funds by and the payment of accounts of the Metropolitan Toronto Police Services Board, and other related matters” (the By-law), is amended by adding thereto the following as subsection (ni):



	(ni) “PCPG” means the group known as the Police Cooperative Purchasing Group or any successor police cooperative purchasing body process by the Board.



2.	Subsection 10(3) of the By-law, is repealed and the following substituted therefor:



	(1)  Except as provided in subsection 11(3) and section 12, all commitments in excess of $100,000.00 to be funded from an appropriation shall be authorised by the Board.



3.	Section 11 of the By-law is amended by adding thereto the following as subsections (3) and (4):



	(3)  The Chief may make a commitment in excess of $100,000.00 with respect to goods and services that have been procured through the PCPG, provided that



	(a)  The Board and Council have provided funds by way of an appropriation for that purpose,



	(b) the commitment does not exceed the funds appropriated,



	(c)  competitive prices for the goods or services have been obtained by way of bid or quotation,



	(d)  the commitment is to purchase goods and services at the lowest price received that meets the specifications, and



	(e)  the commitment is in a form specified in Part VI.



	(4)  The Chief shall annually report to the Board on any specifications for police-related goods and services which have been standardised by the PCPG, the goods and services which have been procured through the PCPG in the previous year and the savings, if any, which have resulted from such procurement.



4.	This by-law shall come into force on the date of its enactment.



ENACTED AND PASSED this ______day of____________, 1998.











				________________________________________

					Norman Gardner

					    Chairman	



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



DONATION OF COMPUTER EQUIPMENT FOR THE MUSEUM GIFT SHOP



The Board was in receipt of the following report APRIL 20, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				DONATION OF COMPUTER EQUIPMENT



RECOMMENDATION:		THAT the Board approve the Royal Bank’s donation of computer software, hardware and technical assistance of a total retail value of $21,000.00  to enable the Museum Gift Shop to accept orders and payments securely over the Internet.



BACKGROUND:



The Community Policing Support Unit in conjunction with Corporate Communications has finalized an Internet Project which will enable the Museum Gift Shop to accept payments and orders over the Net. In furtherance of this Project, the Royal Bank has proposed to donate software, hardware, associated licences and technical expertise to redesign the Gift Shop Internet page. 



Key components of the proposed donation are as follows:



Donated goods/service:



software & licences for S.E.T. technology

modification of software & analysis of existing website

provision of a computer (to act as a server for the software)



Service need/objective addressed:



enables Gift Shop to accept orders and payment for products via Internet

increased accessibility potentially increases Gift Shop profit which goes directly to Museum Reserve Fund

increased sales increases positive exposure of Service in public



Donation Value:

software & licences								$10,000.00

modification of software & analysis of existing website		$  7,000.00

computer									$  4,000.00

Total										$21,000.00



Corporate Tax Receipt required ?

Yes.



Details of Donation



The Museum Gift Shop has been in existence for several years.  Both  Museum and Gift Shop are currently managed by an ad hoc committee chaired by S/Inspector Ron Taverner, comprising Service personnel, including representation from Financial Management, and members of the community.  The Shop currently operates in a low traffic area on the main floor of Police Headquarters.  Its clientele are almost entirely “walk in”; police officers and Museum visitors.  The shop does not advertise except in the Police Association “Tour of Duty” magazine.   All profits go to a Reserve Fund which financially supports the Museum. 



The Shop has a webpage, accessed through the Museum page on the Service’s website.  It receives some orders for products initiated by visits to the page but current methodology is cumbersome.  To complete an order, customers must download a set form, manually fill it out and fax it to the Shop.  The order is then manually processed through the electronic payment system.  This type of transaction is extremely insecure. 



The Royal Bank has developed a new process for credit card transactions called Secure Electronic Transaction (S.E.T.) technology.   S.E.T. is the most secure encryption technology available, supplying the confidentiality and security the Service requires for commercial transactions and evolving  Information projects. 



S.E.T. technology can be used to enable customers to make secure transactions, such as payments, over the Internet.   Potential future uses for the Service include streamlining of employment processes including accepting payments and distributing Service reports (occurrences, accident reports, Freedom of Information applications, etc) securely. 



The donated software provides an interface between customer, retailer and Bank.  The Royal Bank will provide the Service with the licence for the software and will employ Yale Media, a multi-media development specialist, to modify necessary software components to Service specifications.  The visible portion of the interface is based on IBM’s net.commerce software. 

Prior to commencing development work, Yale Media will analyse the Service’s existing website top evaluate its effectiveness; with special attention to the Museum and Gift Shop pages.



The computer used for this process will be a stand-alone system with no connection to the Service’s internal network.  The computer will house software to enable financial transactions over the Internet and possess a database to retain customer and inventory information.  Both computer and software are “Year 2000” compliant.  C and T will be consulted prior to computer acquisition to ensure the system meets Service standards.



The Royal Bank has agreed to provide software and associated licences and will not revoke, repossess or cancel them.  Upgrades or expansion of the system are not covered by this donation and are subject to development and purchase costs.  The Royal Bank and Yale Media will also require acknowledgement by means of their logos on payment pages of the web site.



The Shop operation will not be adversely affected by this donation.  Internet purchase capability will attract customers internationally; however, the exent of this growth is not known.  Improved capacity to purchase items has the immediate advantage of enhancing the Service’s public image and exposure



There will be a media announcement to launch what is believed to be the first commercial enterprise in the world to use this technology.



The Museum Management Committee has reviewed the proposed donation along with the associated development project and has approved it at their meeting on 1998.04.09.  



I recommend that the donation be approved and that redevelopment of the store and museum’s web pages begin as soon as practical.



S/Inspector Ron Taverner (local 8-7084) and A/S/Sgt. Stu Eley (local 8-7075) of the Community Policing Support Unit will be in attendance to answer any questions that may arise. 











The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



RECLASSIFICATION OF CONSTABLES



The Board was in receipt of the following report APRIL 22, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				RECLASSIFICATION OF CONSTABLES



RECOMMENDATION:		THAT the Board  approve the reclassifications outlined below.



BACKGROUND:



The following constables have served one year in their current classification and are eligible for reclassification to Second Class.  They have been recommended by their Unit Commander as of the date shown.



BIDER, Sacha     			 5068		54 Division			98.05.05

BIRD, Paul				65401		54 Division			98.05.05

BORDA, Steven			 5056		31 Division			98.05.05

CHEN, George				 5042		55 Division			98.05.05

DEMPSTER, Geoffrey		 5035		23 Division			98.05.05

DIEMER, Ryan	   		 5017		21 Division			98.05.05

DODSON, Randie			 5003		55 Division			98.05.05

DURY, Benjamin			 5071		51 Division			98.05.05

GARBUTT, Deborah		 5023		Traffic Services		98.05.05

GOLDSMITH, Eric			 5013		53 Division			98.05.05

JAMES, Brian   	   		 5052		12 Division			98.05.05

JOHNSTON, Clayton		 5037		11 Division			98.05.05

MACPHERSON, William		 5059		33 Division			98.05.05

MCBRYDE, Glen			 5008		51 Division			98.05.05

MIDDLETON, William  		 5062		32 Division			98.05.05

O’TOOLE, Kimberley		99481		55 Division			98.05.05

POSEN, Janine  	  		89328		53 Division			98.05.05

ROBERTS, Miguel			  5065		22 Division			98.05.05

SPRIGGS, Brett	  		  5050		32 Division			98.05.05

THOMS, Steven			86945		42 Division			98.05.05

WORTH, Kane		  		88957		54 Division			98.05.05



As requested by the Board, the Service’s files have been reviewed for the required period of service to ascertain whether the members recommended for reclassification have a history of misconduct or outstanding allegations of misconduct/Police Services Act charges.  The review has revealed that these officers do not have a history of misconduct, nor any outstanding allegations of misconduct on file.



It is presumed that the officers recommended for reclassification to Second Class Constables shall continue to perform with good conduct between the date of this correspondence and May 5th, the actual date on which their reclassification is effective.  Any deviation from this will be brought to the Board’s attention forthwith.



The Chief Administrative Officer - Policing has confirmed that funds to support these recommendations are included in the Service’s 1998 Operating Budget.  The Service is obligated by its Rules to implement these reclassifications.



I concur with these recommendations.



Mr. William Gibson, A/Director - Human Resources (8-7864) and Ms. Christine Bortkiewicz, Manager - Human Resource Information Systems (8-7841), will be in attendance to answer questions, if required.













The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



ATTENDANCE AT THE 93RD ANNUAL C.A.C.P. CONFERENCE





The Board was in receipt of the following report MAY 1, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING THE 93rd ANNUAL C.A.C.P. CONFERENCE



RECOMMENDATION:		THAT the Board approve the request for the following members of the Service to attend the conference indicated below, at an approximate cost of $1,750.00 per delegate, a total cost of $7,000.00.



BACKGROUND:



93rd Annual Canadian Association of Chiefs of Police (CACP) Conference

Edmonton, Alberta

August 23 - 26, 1998



Chief D. Boothby

Deputy Chief L. Cann, Executive Support Command

Mr. R. Beauchesne, Police Legal Advisor, Legal Services

Mr. J. Martino, Manager, Purchasing Support Services



The theme of the 1998 CACP Conference is Policing For Results.  The scheduled learning sessions focus on:  Strategic Issues, Measuring Effectiveness, Human Resource Issues, Operational Strategies and Preparing for the Future.  Committee meetings are also held in conjunction with the Conference, in addition to a trade show featuring over 100 vendors/suppliers.



Funds for this purpose are available in each member’s unit budget



I will be in attendance to answer any questions in this respect.









The Board was also in receipt of the following report MAY 19, 1998 from Norman Gardner, Chairman:



SUBJECT:				ANNUAL CONFERENCES:  CAPB AND CACP

				

RECOMMENDATION:		1.	THAT the Board approve the attendance of interested Board members to the Annual Conference of the Canadian Association of Police Boards and/or the Annual Conference of the Canadian Association of Chiefs of Police.



				2.	THAT funds related to the Board members’ attendance at the conference be provided from the Board’s Special Fund (In accordance with Special Fund Criteria - Objective #1 Board/Community Relations).



				

BACKGROUND:



CANADIAN ASSOCIATION OF POLICE BOARDS

Date: 	August 20 -22, 1998.

Location:	Edmonton, Alberta



The Canadian Association of Police Boards (CAPB) is an organization dedicated to the delivery of effective police governance in Canada. Their conference agenda is appended for your information.    



The pre-registration cost is $299.00 per person (member) and $319.00 per person (non-member).



CANADIAN ASSOCIATION OF CHIEFS OF POLICE

Date:	August 23 - 26, 1998

Location:	Edmonton, Alberta



The Canadian Association of Chiefs of Police is the umbrella organization for all Police Chiefs.  Their conference agenda is appended for your information.  



The pre-registration cost is $495 per person (active member).









CONCLUSION



Board members who are available and would like to attend should contact Karlene Bennett, Police Services Board office, by June 15, 1998 in order to prepare the necessary registration documents and to arrange the necessary travel arrangements.









The Board approved the following Motions:



1.	THAT the Board approve the report from the Chief of Police; and



2.	THAT the Board approve the report from Chairman Gardner and further approve the attendance and related costs from the Special Fund for any Board members interested in attending the International Association of Chief’s of Police conference which will be held in Salt Lake City, Utah, in October 1998.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998

SECONDMENTS - ONTARIO ILLEGAL GAMING ENFORCEMENT UNIT



The Board was in receipt of the following report APRIL 16, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				ONTARIO ILLEGAL GAMING ENFORCEMENT UNIT



RECOMMENDATION:		THAT the Board approve a two-year extension to the secondment of two detectives and two constables to the Ontario Gaming Enforcement Unit for the period  from July 1, 1998 to June 29, 2000.

BACKGROUND:



At its meeting on June 12, 1997 the Board approved a one-year secondment of two detectives and two constables to the Ontario Illegal Gaming Enforcement Unit (Board Minute No. 251/97 refers).  The Service is now in receipt of a request from the Ontario Provincial Police requesting an extension to the secondment of two detectives and two constables to this Unit for the period from July 1, 1998 to June 29, 2000.



The Ontario Illegal Gaming Enforcement Unit (O.I.G.E.U.) has been set up in response to the introduction of video lottery terminals in Ontario and its purpose is to investigate and pool information on illegal gaming activities on a province-wide basis.  The O.P.P. is particularly interested in the continuing participation of four officers from our Special Investigation Services Unit who are experienced in illegal gaming investigations. 



The Service recognizes this project as a significant career enrichment opportunity for our members.  As a result of working in such a highly specialized joint-services unit, the seconded officers have been in a unique position whereby they have gained new experiences and knowledge.



The Illegal Gaming Enforcement Unit’s effectiveness was evaluated by the Acting Staff Inspector of Special Investigation Services and a Detective Inspector of the Ontario Provincial Police.  The evaluation was based on the quantity and quality of charges laid, gambling machines seized, search warrants executed as well as a comparative assessment of the number of investigations undertaken.  

The Unit has operated at levels that have met, if not exceeded, the Service’s needs and expectations.  During the past eight months, the Toronto Team, comprised of our four seconded officers, has initiated within the Toronto area 445 gambling-related charges with the seizure of 211 gambling machines and numerous gaming paraphernalia valued in excess of two million dollars.  Cash seizures amounted to aproximately $196,000.00.  Since these four officers will continue to work as the Toronto Team, the Service will continue to benefit from this level of enforcement.



The O.I.G.E.U. made itself available and easily accessible to any unit within the Service requiring their expertise in dealing with illegal gambling activities.



In addition to the recovery of salary and premium pay costs, the Service has benefited from the recovery of costs for travel, vehicle leasing and related expenses, cellular phones, pagers and laptop computers amounting to $129,505.40.  The Unit, therefore, has alleviated costs for this form of enforcement which under normal circumstances would have had to be borne by the Service.  The seconded officers have also benefited in receiving specialized training in Orillia, New Jersey and Las Vegas at the expense of the Illegal Gaming Enforcement Unit.



The terms and conditions of this extension would be the same as those contained in the original agreement approved by the Board.  The secondment is on a full-cost recovery basis with the exception for provisions pertaining to potential costs associated with compensable injuries under Workers’ Compensation and third party liability claims.  These are potentional costs only and should not forestall our continuing participation in this project.



It is, therefore, recommended that the Board approve the extension of the secondment of two detectives and two constables, subject to the execution of an agreement approved as to form by the Toronto Legal Solicitor, for a term of two years.



Acting Staff Inspector Paul Gottschalk, Unit Commander, Special Investigation Services and Detective Inspector Moodie of the Ontario Provincial Police will be in attendance to respond to any questions the Board may have.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



SECONDMENT TO ONTARIO POLICE COLLEGE - STAFF SERGEANT OR INSPECTOR



The Board was in receipt of the following report APRIL 7, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				SECONDMENT TO ONTARIO POLICE COLLEGE



RECOMMENDATION:		THAT the Board approve the secondment of one Staff Sergeant or Inspector to the Ontario Police College for the period of June 1, 1998 to May 31, 2000



BACKGROUND:



This Service is in receipt of a letter from Mr. Fred Peters, Assistant Deputy Minister, Ontario Police College, requesting a two year secondment of one Staff Sergeant or Inspector as a Leadership Instructor, for the period 1998 June 1 to 2000 May 31, inclusive.



The secondment is driven by the need to deliver current police related training to first line supervisors, middle management, and executive courses to police leaders from across Ontario.  The seconded officer must possess experience in the design and delivery of training courses at the supervisory and middle management level, and a good working knowledge of the Police Services Act, particularly the provisions related to discipline.  The seconded officer would be located at the Ontario Police College, but will also be required to do periodic travelling throughout the province to conduct outreach training.



The secondment opportunity will be communicated through a Routine Order advising interested members to forward a resume to Human Resource Services to ensure they meet the selection criteria requested by the Ontario Police College.  Selected applications will be forwarded to the College for final selection.



I hereby recommend that the Board approve the secondment in accordance with an agreement approved as to form by the Toronto Solicitor.  Pursuant to Board policy, the Ministry of the Solicitor General and Correctional Services will reimburse the Board for the full cost of all salaries and benefits.



Mr. William Gibson, Acting Director Human Resources (8-7866) will be at the Board meeting to answer any questions.



















The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



SECONDMENT - ONTARIO POLICE COLLEGE - CONSTABLE



The Board was in receipt of the following report APRIL 28, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				SECONDMENT TO ONTARIO POLICE COLLEGE



RECOMMENDATION:	THAT the Board approve the secondment of one additional officer to the Ontario Police College Basic Constable and Advanced Training Program.



BACKGROUND:



At its meeting of March 26, 1998 (Board Minute No. 116/98, refers), the Board approved the secondment of two members to the Ontario Police College as instructors in the Basic Constable and Advanced Training Program.



This Service is now in receipt of a request from Rudy Gheysen, Deputy Director, Patrol Training, Ontario Police College, asking for the secondment of a third officer as an instructor in the same program, for the period May 25, 1998 to May 24, 2000.



This secondment was originally communicated through a Routine Order (#98/0098) advising interested members to forward a resume to Human Resource Services.  A total of five officers applied for the position.  The additional officer has been selected from the list of the remaining applicants.



I hereby recommend that the Board approve this secondment in accordance with an agreement which has been approved as to form by the Toronto Solicitor.  The Service will receive 100% reimbursement of salary and benefit costs during the secondment period.



Staff Sergeant S. Grant, Acting Manager Human Resource Planning & Development (8-7863), will be at the Board meeting to answer any questions from the Board members.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998

QUOTATION FOR VARIOUS FOOTWEAR



The Board was in receipt of the following report MAY 1, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				QUOTATION FOR VARIOUS FOOTWEAR



RECOMMENDATION:		1.	THAT the Board approve the establishment of a price agreement for the purchase of various footwear, which is also to be available to the Police Cooperative Purchasing Group. The price agreement to be for the period June 1, 1998 to May 31, 1999, with an option (to be exercised by the Chief) to renew for two additional one year periods.  The recommended vendors are as follows:

				

				a)	Gordon Contract for the supply of dress boots, dress oxfords and waterproof breathable insulated boots, and



				b)	R. Nicholls Distributors for the supply of non-waterproof insulated boots and ankle-high leather shoes with nylon panels.



				2.	THAT the Board approve the Service’s share of the cost of approximately $167,000 (excluding taxes) annually for the various types of footwear required.  The CAO - Policing has certified that funding is included in the 1998 Operating Budget, and funding for subsequent years will be included in the applicable operating budgets.

BACKGROUND:

Through the Police Cooperative Purchasing initiative, common standards and specifications for various footwear were developed.  As a result, a request for quotation for the supply and delivery of various footwear was recently issued by Corporate Services, Financial Services Division, Purchasing and Material Supply on behalf of the Toronto Police Service. The quotation also required the bidders to supply all police services in Ontario with the same price agreements as quoted.

The bids and samples were reviewed by a Committee consisting of a representative on behalf of the OPP, an Inspector from the Standards and Specifications sector of the City of Toronto, and staff from the Service’s Finance & Administration unit.



The recommendations before the Board were unanimously approved by the Committee, and are based on extensive evaluation of samples provided related to specifications outlined in the quotation documents, and the lowest price meeting all or most of the critical specifications.



It is therefore recommended that the Board award the footwear quotation to Gordon Contract for dress boots, dress oxford, and waterproof breathable insulated boots; and to R. Nicholls Distributors for non-waterproof insulated boots and ankle-high leather shoes with nylon panels.  The recommendation is for the period June 1, 1998 to May 31, 1999.  To ensure that the Service and the Police Cooperative can continually maintain the lowest price possible, it is also recommended that the Chief be delegated the authorisation to renew the price agreement for two additional one year periods.  This option will be exercised only after reviewing market conditions.  Details of bids submitted, and the recommended suppliers’ prices are attached to this report.



The cost to the Service is approximately $167,000 , plus applicable taxes, per year.  The CAO - Policing has certified that funding is included in the 1998 Operating Budget.  Funding for subsequent years will be included in the applicable operating budgets. 



The recommended prices for each of the various footwear are lower than in 1997.  This may be attributed to the Police Cooperative Purchasing Group initiative, and the competitive market conditions.  The savings to the Service for 1998, based on the 1997 purchases is approximately $16,000 or 8.7% savings over last year’s prices.



Mr. Frank Chen, Director, Finance & Administration (local 8-7877) and Mr. Joe Martino, Manager, Purchasing Support Services (local 8-7997) will be in attendance to answer any questions that the Board may have.













The foregoing report was withdrawn at the request of the Chief of Police.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



QUOTATION - AUTOMATED EXPLOSIVE DISPOSAL UNIT (ROBOT) FOR THE EMERGENCY TASK FORCE



The Board was in receipt of the following report MAY 6, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				QUOTATION FOR AN AUTOMATED  EXPLOSIVE DISPOSAL UNIT (ROBOT) FOR THE EMERGENCY TASK FORCE (ETF)



RECOMMENDATION:		THAT the Board award the quotation for an Automated Explosive Disposal Unit (robot) to Remotec Inc., at a cost of approximately $153,000, plus applicable taxes, duty and delivery,  for use by the ETF.  The CAO - Policing has certified that funding is available in the 1998 Capital Budget. 



BACKGROUND:



The ETF has had a Pedsco Remote Mobile Investigator (RMI)  in operation since 1989.  The operational and training demands on this unit have resulted in accelerated depreciation.  Over the last three years, ETF has experienced substantial periods when this unit has not been operationally available due to frequent repair.  For example, since January 1997, the Service has spent approximately $7,600 in repairs, and on average, this unit has been unavailable once a month for a duration of approximately 2 to 3 days.  This downtime puts the Explosive Disposal technicians at great risk at an explosive incident as a manual approach to an explosive device has to be made to render it safe.  



Funds in the amount of $205,000 for the equipment purchases (robot and a garage hoist)  have been approved by City Council in the 1998 Capital Budget.





Discussion



Due to the age of the current unit, increased repair costs, technological advancements now available, and anticipating having funds available in the 1998 capital budget, the Explosive Disposal Unit (EDU) has been researching the robotics market to determine the availability of a unit that would best meet our present and future requirements.  In doing so, specifications were established to compare against the various units available from six (6) prominent manufacturers.  These companies were contacted to provide information and quotations on the unit(s) currently produced.  The attached chart identifies critical specifications as outlined by EDU, and how each manufacturers’ robot would best meet these requirements.  A summary of each is detailed below.



Pedsco Canada Ltd.  (Model: RMI)



The EDU currently has a Pedsco Remote Mobile Investigator (RMI). There have been no significant design developments to this machine since the Service purchased the Pedsco robot 9 years ago.  Its size and weight make it easy to move, although it has some limitations on stairs and on smaller doorways. It comfortably fits in our present bomb truck. We have experienced problems with the duty cycle of the batteries in this robot particularly in cold weather.  This machine has limited claw applications and the pressure sensitivity of the claw does not meet our needs, specifically when dealing with chemicals. There is no turret system available for the Pedsco RMI.  To move the manipulator arm to the left or right, the entire machine must be moved. This could be difficult in a confined space such as a subway train or bus.  The standard model RMI comes with two cameras with a third optional camera.  A zoom camera, critical to our requirement, is not available. The cost for this machine is approx. $80,000.



Terra Aerospace Corporation ( Model: Detonator)



This machine is manufactured in Ottawa.  This machine failed to meet our basic standards; therefore, a further evaluation of this robot was not conducted. The cost of this machine is approx. $110,000.



Engineering Services Inc. (Model: RoboBomb)



This machine is being developed as a prototype by the University of Toronto in conjunction with the R.C.M.P.  At the time of this report, no police service is using this machine as it is primarily an explosive disposal robot. The size and weight of this robot does not meet our standard.  At its present dimensions, it would not fit into our bomb truck. At 580 lbs., it is too heavy and would therefore hamper our ability to deploy the robot in certain areas. The claw sensitivity and rotation capabilities are good as is the optics package. A turret system is standard with this machine.  The battery life is acceptable; however, we have not been able to evaluate this robot under operational conditions.  The cost of this machine is approx. $135,000.



Robert I Robotics Inc. ( Model: HOBO)

This machine is manufactured in London, Ontario. Its size is acceptable; however, it is considerably heavier than the Pedsco weighing in at 510 lbs compared to 270 lbs for the former.  The claw system does not meet our needs for sensitivity and rotation.  The arm is of a straight boom design with no elbow which does not give us the flexibility we need in this area.  The duty cycle of the batteries on this machine was not field tested, and therefore, it has not yet been determined whether it would meet our requirement.  This machine has a limited optics package.  A turret system is available for this unit.  Although this robot has been modified for explosive disposal work, it is primarily an industrial unit.  The cost for this machine is approx. $140,000.



Remotec Inc. (Model: Andros)

This machine is manufactured in Oakridge, Tennessee. The size of this machine is acceptable and, although it is heavier than our current robot, its weight of 350 lbs is acceptable.  Both the claw sensitivity and rotation meet our standard. The duty cycle of the battery is good even in cold weather applications.  An on-screen display allows the operator to monitor battery strength.  The Andros also has a hard wire capability allowing this unit to run directly from AC power.  The optics package is exceptional with a 6:1 zoom on one of the three cameras.  A turret system is standard on the Andros. This machine is also environmentally sealed to protect it against the elements.  The cost for this machine is approx. $153,000 (CAN).



Alvis Logistics Ltd. (Model: Wheelbarrow)

This machine is manufactured in Coventry, England. The Wheelbarrow is considered the best machine of explosive disposal robots. It meets all of the requirements; however, due to the high cost ($250,000), further evaluation was not conducted.



Recommendation



As a result of this evaluation, it is recommended that the Board award the quotation to Remotec Inc. for the Andros model, being the lowest overall bid meeting the requirements of the Service at a cost of approximately $153,000, plus applicable taxes, duty and delivery.  The CAO - Policing has certified that funding is available in the 1998 Capital Budget.



Mr. F. Chen, Director, Finance & Administration (8-7877), and Sergeant Chris May, Emergency Task Force (8-3800), will be attendance to answer any questions that the Board may have.  







The Board approved the foregoing.
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ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 1997.12.01 - 1997.12.31.)



The Board was in receipt of the following report APRIL 14, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 1997.12.01 - 1997.12.31)



RECOMMENDATION:		THAT the Board approve payment of the account of Hicks, Morley, Hamilton, Stewart & Storie in the amount of $ 10,257.04.



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the amount of $ 10,257.04 for professional services rendered during the period 1997.12.01 - 1997.12.31.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget Account # 76510 to finance this expenditure.



Mr. William Gibson, A/Director, Human Resources (8-7866), will be in attendance to answer questions, if required.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998

LEGAL INDEMNIFICATION: �P.C. DAVID SMITH (6006) �P.C. MARK HANNAH (4449)



The Board was in receipt of the following report MARCH 26, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $ 49,609.48 from Harry Black, Q.C., Barrister,  for his representation of Police Constables David Smith #6006 and Mark Hannah #4449.

BACKGROUND:



Police Constables David Smith #6006 and Mark Hannah #4449 have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Harry Black, Q.C., Barrister, in the total amount of $ 49,609.48 with respect to the above mentioned officers’ legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



Mr. William Gibson, A/Director of Human Resources, (8-7866) will be in attendance to answer questions, if required.



The Board approved the foregoing and the following Motion:



THAT the Board also approve an additional amount of $2,322.71 to cover the costs of Board of Inquiry transcripts that were required by Mr. Black and which were included in his original invoice but not in the foregoing Board report, a breakdown of costs is provided on the confidential agenda.  The total amount of legal fees to be approved for this case is $51,932.19.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



LEGAL INDEMNIFICATION: �P.C. GLENN ASSELIN (1717) �DET. KEITH ROGERS (2320) �DET. PETER GIBSON (6060)



The Board was in receipt of the following report MARCH 26, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $ 16,465.00 from Gary Clewley for his representation of Police Constable Glenn Asselin (#1717), Detectives Keith Rogers (#2320) and Peter Gibson (#6060).

BACKGROUND:



Police Constable Glenn Asselin #1717, Detectives Keith Rogers #2320 and Peter Gibson #6060 have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.   The statement of account from Gary Clewley, Barrister & Solicitor dated March 13, 1998 in the total amount of $ 16,465.00 with respect to the above mentioned officers’ legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. William Gibson, A/Director of Human Resources, (8-7866) will be in attendance to answer questions, if required.





The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



LEGAL INDEMNIFICATION: �P.C. TRUDY HUGHES (4613) �P.C. JON SCHUMACHER (5124)



The Board was in receipt of the following report APRIL 1, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $ 3,699.53 from James John Burke, Barrister, Solicitor and Notary Public,  for his representation of Police Constables Trudy Hughes #4613 and Jon Schumacher #5124.



BACKGROUND:



Police Constables Trudy Hughes #4613 and Jon Schumacher #5124 have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from James John Burke, Barrister, Solicitor and Notary Public,  in the total amount of $ 3,699.53 with respect to the above mentioned officers’ legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. William Gibson, A/Director of Human Resources, (8-7866) will be in attendance to answer questions, if required.





The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



LEGAL INDEMNIFICATION:�P.C. DAVID AUDETTE (4257)



The Board was in receipt of the following report APRIL 9, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $ 2,524.69 from Harry Black, Q.C., Barrister, for his representation of Police Constable David Audette #4257.



BACKGROUND:



Police Constable David Audette #4257 has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Harry Black, Q.C., Barrister, in the total amount of $ 2,524.69 with respect to the above mentioned officer’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. William Gibson, A/Director of Human Resources, (8-7866) will be in attendance to answer questions, if required.









The Board approved the foregoing.
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LEGAL INDEMNIFICATION:�P.C. BRIAN PRESTON (4107)



The Board was in receipt of the following report APRIL 6, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $ 934.89 from Harry Black, Q.C., Barrister, for his representation of Police Constable Brian Preston #4107.



BACKGROUND:



Police Constable Brian Preston #4107 has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Harry Black, Q.C., Barrister,  in the total amount of $ 934.89 with respect to the above mentioned officer’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the Operating Budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. William Gibson, A/Director of Human Resources, (8-7866) will be in attendance to answer questions, if required.











The Board approved the foregoing.
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REQUEST FOR FUNDS THE TORONTO POLICE PIPE BAND



The Board was in receipt of the following report APRIL 27, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				The Toronto Police Pipe Band



RECOMMENDATION:		THAT the Board approve a request of $20,000.00 to cover the 1997 and 1998 expenses of the Toronto Police Pipe Band.  The monies to be drawn from the Board’s Special Fund.  (In accordance with Special Fund Criteria:  Objective #1 Board/Community Relations).



BACKGROUND:



The members of the Pipe Band have represented the Toronto Police Service since the band’s inception in 1965.  The many accomplishments of the Band have brought Toronto and the Service to the attention of the world.  The many accolades received truly recognize the quality and high standards of its performance.



The Pipe Band is considered one of the leading pipe bands in the world and Pipe Major Ian MacDonald, an officer with No. 42 Division, is considered one of the top soloists in the world.  This kind of recognition has made the Pipe Band one of the most sought after.



The band plays a significant role in human relations, and is a major tourist attraction for Toronto, the Service and the Province of Ontario.  The Pipe Band has represented Toronto and the Service at events such as:



the Santa Claus and St. Patrick’s Day Parades

the Canadian National Exhibition and Royal Winter Fair

the Blue Jay World Series ceremonies and Victory parades

the Argonaut Grey Cup victory parade









The Pipe Band is utilized extensively by the Toronto City Council.  There are frequent requests for the Pipe Band members to perform at cultural functions and visitations of members of the Royal Family, and other VIP’s, e.g. visiting local or international political representatives.



There are also frequent requests for the Pipe Band to perform at ceremonial and gala events, to pipe the Governor General of Canada, the Prime Minister of Canada, the Lieutenant Governor of the Province and other dignitaries of that stature.  The Pipe Band accommodates requests from a wide range of community based organizations and individuals, from corporate CEOs’ to the employee being acknowledged for a job well done.



The Pipe Band also represents Toronto and the Service at international events.  In the recent past they have travelled to Mexico, Scotland, the United States, and Bermuda at no cost to the Service or the tax payers.  The individual members of the Pipe Band are responsible for their own travel accommodations and other expenses.



The Pipe Band is also a medium for improving public relations locally and internationally.  At local or international events the Pipe Band provides entertainment through the presentations of drill and traditional Pipe Band music.



Of the 65 members in the Pipe Band, 10 are active Service members, the remainder are civilian volunteers, with diverse backgrounds.  Some of these individuals travel all the way from Detroit, Michigan; Ottawa; and other areas of Ontario.  The reason is that they all want to play with what is recognized as one of the top pipe bands in the world and to work with Pipe Major, Officer Ian MacDonald.



There is no doubt that the members comprise a Pipe Band that is of significant importance in terms of public relations.  They are a credit to the Toronto Police Service, the City of Toronto, and the Province of Ontario.



The Pipe Band’s request covers the cost of uniforms and equipment (e.g. jackets, kilts, drums, pipes).  The equipment has not been updated for a few years and many of the items are in serious need of attention.  An additional cost at this time is the change in the name of the Toronto Police Service and the changes it necessitates in regards to the uniforms and signage on the drums, etc.







The budget for the Pipe Band over the five year period 1990 to 1995 is as follows:



	1990					$19,500.00

	1991					$21,300.00

	1992					$21,300.00

	1993					$19,500.00

	1994					$         0.00

	1995					$20,000.00

	

Historically, funding for the Pipe Band was included in the Service Operating Budget.  The last funding approved for the band was in 1995.  The band has attempted to obtain private sector sponsorship, but this has been a difficult task as the financial climate has been somewhat questionable.  



Now more than ever the Band needs the support of the Police Services Board to continue to provide the service that has brought such positive goodwill to the Toronto Police Service.   



Staff Inpsector Ron Taverner (local 8-7080) of Community Policing Support Unit will attend as will A/Staff Sergeant Bob Skinner (local 8-6603) of the Parking Enforcement Unit, who is the Pipe Band manager, to answer any questions the Board may have.















The Board approved the following Motion:



THAT the Board approve an amount of $10,000 from the Special Fund rather than $20,000 for the 1997 and 1998 expenses of the Pipe Band and that the Band establish its own fund-raising activities or chargeback systems to cover the remaining funds.
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REQUEST FOR FUNDS 1998 UNITED WAY CAMPAIGN



The Board was in receipt of the following report APRIL 29, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				1998 UNITED WAY CAMPAIGN



RECOMMENDATION:		THAT the Board approve an expenditure from the Special Fund, not exceeding $8,500.00, to support the Toronto Police Service 1998 United Way Campaign.  (In accordance with Board Special Fund Policy Objective #2 - Service/Community Relations).



BACKGROUND:



The Toronto Police Service 1997 United Way Campaign was a remarkable success.  We contributed $330,383.00 to the Greater Toronto campaign, an increase of approximately $40,000.00, or 13.8%, over the Service’s 1996 contribution.



Funds made available by the Police Services Board in the past have supported events and initiatives such as the opening ceremonies and the final cheque presentation, a leadership breakfast, the Final Achievement Dinner expenses, as well as miscellaneous incentive items purchased throughout the campaign to encourage participation by Service members.



In addition, on March 25, 1998, our First Annual Stationary Bicycle Race in support of United Way took place in the foyer of Police Headquarters.  18 teams competed in this inaugural event which raised $6,200.00 towards this year’s campaign.  Financial assistance from the Police Services Board will allow us to continue exploring new initiatives such as the bicycle race so that we can encourage participation by those who have not given in the past.



The Service’s internal United Way Committee will soon be planning its 1998 Campaign, and funds in the amount of $8,500.00 are requested for this purpose.  Appendix I outlines key Program initiatives and expenses for 1997, which also reflect core components of the 1998 campaign.



Ms. Jennifer Kane, 1998 United Way Employee Campaign Co-ordinator (local 8-9091) will be in attendance to answer any questions that the Board may have on the Service’s preliminary 1998 Program plans.











The Board approved the following Motion:



THAT the Board approve an amount of $6,500.00 from the Special Fund rather than $8,500.00 for activities associated with the Service’s 1998 United Way Campaign.
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REQUEST FOR FUNDS VISITOR SUPPORT COMMITTEE



The Board was in receipt of the following report APRIL 2, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				VISITOR SUPPORT COMMITTEE

				



RECOMMENDATIONS: 	1)	THAT the Board provide funding in an amount not to exceed $2,800.00 to assist in the production of an insert recommended by the Visitor Support Committee, in conjunction with other sponsorship. (In accordance with Board Special Fund Policy Objective #1 - Board/Community Relations).	

			

			2)	THAT the Board approve the use of the Toronto Police Service Image on an information page to be inserted in the “WHERE” Magazine for the June/July/August publication.



BACKGROUND:			



In January, 1998, police personnel from various commands under the direction of Deputy Chief Joseph Hunter of Detective Support Command and Deputy Chief Michael Boyd of Central Field Command, initiated meetings 



with partners identified in the Tourism Industry regarding the creation of a Tourist/Visitor Committee.  The goal of the committee was initially aimed at implementing a visitor protection program, to ensure Toronto maintain its reputation as a favourable destination.



The committee was created with representation from the Toronto Police Service, the Ontario Hotel Association, the Ontario Restaurant Association, Hotel Security Committee, Attractions Council, “WHERE” Magazine, Tourism Toronto, Toronto Tours, the transportation industry represented by VIA Rail, Toronto Transit Commission (TTC), and Pearson International Airport. Representation from other agencies would be sought on a needs basis.



The committee has developed proactive education programs, information sharing networks, and training opportunities for industry representatives.



These training initiatives are designed to increase the awareness to employees regarding crime strategies that can be utilized with visitors. This awareness campaign will also ensure that a consistent approach is reached in reducing opportunities for criminals to commit crimes. (i.e. pick pockets, theft of luggage, theft from vehicles).



Upon request, training will commence to committee representatives co-ordinated through Detective Support Command at no cost to this Service. The training component will be delivered by selecting existing personnel resources found within the membership of the committee.



An information sharing network link will also be established to ensure, where possible, that information regarding special events be forwarded through Tourism Toronto.  Experience has shown that numerous agencies associated to the tourist industry have been overlooked by this Service resulting in communication gaps surrounding event locations, activities and times. This link will now be accomplished through Corporate Communications. Tourism Toronto will in turn forward information to their  eight hundred members.



This communication link will enhance existing networks and ensure that visitors and agencies will receive the most up-to-date information regarding event times, locations or activities.  This effort is aimed at reducing confusion and risks associated to crowds.  Introducing up-to-date information to these agencies will benefit the community as a whole, enhance crowd management techniques and assist in an orderly movement of people in attendance at various locations.



A third initiative is the production of an information page to be inserted into “WHERE” magazine, aimed at tourists and visitors, and handouts associated with that information.  A copy of this proposed insert is attached as Appendix “A”.



This insert is being designed by all partners to highlight effective strategies which include safety tips, travel information, crime prevention techniques, taxi, TTC, and alternative transportation tips, in addition to emergency and non- emergency telephone numbers and contacts.



This information will be presented to readers in the “WHERE” magazine to benefit all visitors and increase their enjoyment and stay in Toronto. 



The “WHERE” magazine has agreed to prepare the layout and publish this colourful insert at a reduced rate as one of the partners.  The insert is projected to cost $11,000.00, and will be funded through sponsorship opportunities.



The committee has requested the use of the Toronto Police Service Image on this insert. In addition, the committee is requesting the Toronto Police Service act as one of the sponsors of this initiative at a cost not to exceed two thousand eight hundred dollars, ($2,800.00). This money will be used to partially fund the insert in conjunction with other sponsors. Other potential sponsors to be finalised include, WHERE Magazine, the Toronto Transit Commission, and the Hotel Association. The insert will be included in the June/July/August circulation of 249,000 magazines provided to the various tourist membership associations. The readership is calculated to be in excess of 600,000 over that period. 



This request is being made so that the Toronto Police Service can fully participate in the program and ensure the community is aware of the Service’s involvement in this worthwhile venture.



In addition, this insert will also be reproduced in an electronic format which will be entered on all committee members web sites, and released as a single page during various campaigns.  One such release will be the inaugural announcement of this committee and its programs, at the Toronto Tourism Awards Ceremony held at the Skydome in May. Chief David Boothby or his designate will be in attendance to announce this initiative. 



Deputy Chief Joseph Hunter and Detective Sergeant Kim Derry, Detective Support Command (8-8003) will be in attendance at the Board Meeting to answer any questions that the Board may have.











The Board approved the foregoing.
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REQUEST FOR FUNDS CANADIAN/AMERICAN - MOUNTED POLICE COMPETITION



The Board was in receipt of the following report MAY 4, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				CANADIAN / AMERICAN -  MOUNTED POLICE COMPETITION



RECOMMENDATION:		THAT the Board approve an expenditure of $1500.00 from the Special Fund towards the cost of hosting the International Mounted Police Competition (In accordance with Board Special Fund Policy Objective #2 Service / Community Relations)



BACKGROUND:



On June 26, 1998, the Toronto Police Mounted Unit will be hosting an International Mounted Police Competition, to be held at Sunnybrook Park. It is expected that between thirty and forty Mounted Police Officers from the United States and Canada will compete.



Confirmed responses include: Reno Nevada PD, Boston City, Boston Park Rangers, Dover PD, Massachusetts PD, Worchester County Sheriff’s Office, Massachusetts National Guard, Rochester PD, MNC Montgomery County, Montreal PD, North Bay PD, Kirkland Lake PD and O.P.P.  These Officers compete for top honours in Equitation, Obstacle Course and Uniform Dress Classes.



We are inviting approximately three hundred citizens within the communities of 54, 55, 33, 32, 41 and 42 Divisions, along with mobile patients from Sunnybrook Hospital.



Sgt. Nigel Fontaine from Corporate Communications will be submitting a press release. ‘Tour of Duty’ and Video Update have been contacted for their co-operation as well.



The total anticipated funds required to assist in the successful organization of this event as as follows:



	Building of obstacles				$500.00

	Food for competitors during event		$250.00

	T-shirts for competitors & volunteers	$300.00

	Trophies					$200.00

	Miscellaneous (tickets, rentals, etc.)		$250.00



It is therefore recommended that the Board approve an expenditure in the amount of $1,500.00 from the Special Fund towards hosting the Canadian/American Mounted Police Competition. (In accordance with the Special Fund Policy - Objective #2 Service/Community Relations).



Sgt. Lorna Kozmik (local 8-1730) from Mounted & Police Dog Services will be in attendance to answer any questions that may arise.

















The Board approved the foregoing.
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REQUEST FOR FUNDS EAST FIELD COMMAND VOLUNTEER APPRECIATION NIGHT



The Board was in receipt of the following report APRIL 30, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				EAST FIELD COMMAND VOLUNTEER APPRECIATION NIGHT



RECOMMENDATION:		THAT the Board approve an expenditure of an amount not to exceed $1,500.00 from the Special Fund to offset expenses incurred for the East Field Command Volunteer Appreciation Night.  (In accordance with the Special Fund Policy Objective #2 Service/Community Relations).



BACKGROUND:



East Field Command is hosting a Volunteer Appreciation Night on Thursday, November 5, 1998.  The Volunteer Appreciation Night is in recognition of the numerous volunteers who work directly with the personnel of East Field Command and contribute to the wonderful sense of community enjoyed in the Command.  In the past, East Field Command has not acknowledged the efforts of its volunteers, or celebrated the generous contribution of their time and expertise.  



Units within East Field Command have developed an extensive volunteer base, which includes; Community Police Liaison Committee Members, adult volunteers, youth corps members and Auxiliary Officers.  These groups comprise approximately 145 volunteers in East Field Command.



The Volunteer Appreciation Night will be held at the Scarborough Civic Centre, in the rotunda, on Thursday, November 5, 1998, at 7:00 p.m., and will feature the presentation of plaques to the various volunteer groups from each Division.  Light refreshments will also be served.







BUDGET



The estimated funds required to host this event are approximately $1,500.00.  



The funds will be allocated in the following manner.



	Light Refreshments  	 $   800.00

	Plaques			 $   600.00

	Miscellaneous		 $   100.00

	Total			 $1,500.00





GOALS AND OBJECTIVES



The goals and objectives of this project are consistent with the Board’s Special Fund Policy - Objective #2 Service/Community Relations.



“Purpose:  To enhance the goodwill and community outreach for the Board and the Toronto Police, by participating in and/or funding community events and functions.”



Additionally, this event supports Service Goal #1.  This event is in recognition of “...community partnerships, long term problem solving, and enhancing front line resources and support.”





SPONSORING ORGANIZATIONS



The use of the Scarborough Civic Centre is at no cost to the Toronto Police Service.





POLICE RESOURCES



Deputy Chief Kerr, East Field Command Senior Officers, Community Response Unit Staff Sergeants and other appropriate personnel will attend the Volunteer Appreciation Night in order to express their appreciation on behalf of the Command.  No additional police resources are required for this event.



It is therefore recommended that the Board approve an expenditure of an amount not to exceed $1,500.00 from the Special Fund to offset expenses incurred for the East Field Command Volunteer Appreciation Night.  (In accordance with the Special Fund Policy Objective #2 Service Community Relations.



Deputy Chief Robert Kerr of East Field Command will be in attendance to answer any questions that may arise.











The Board commended the Service members in East Field Command for this initiative and encouraged the other field commands to consider similar volunteer appreciation events.



The Board approved the foregoing.
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REQUEST FOR FUNDS �INTERNATIONAL POLICE WINTER GAMES



The Board was in receipt of the following report APRIL 15, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				INTERNATIONAL POLICE WINTER GAMES MARCH 1 - 7, 1998



RECOMMENDATION:		THAT the Board approve an expenditure of $1,000.00 from the Special Fund to support the International Police Winter Games in Innsbruck Austria.  (In accordance with Board Special Fund Policy Objective #3 - Board/Service Relations. 

BACKGROUND:



The Toronto Police Service was represented by five (5) members who attended the International Police Winter Games, in the City of Innsbruck, Austria between March 1 - 7, 1998.



Members of the team travelled on their own time, using annual leave or lieu time at no cost to the Service, and competed in many ski events, representing the Service with professionalism.



I am requesting that the Board approve funding to cover 50% of the travel and accommodation costs for each member.



The Toronto Amateur Athletic Association provided financial assistance in the amount of $290.00 for registration and other expenses.



The amount requested for each member is $200.00 for a total of $1,000.00.



The following is a list of members who attended and their expenses:



SEMPLE, Philip		Police Constable		(7156)		22 Division

CROWLEY, Janie		Police Constable		(3172)		22 Division

BOBBIS, Richard		Police Constable 		(5180)		23 Division

MIKKELSEN, Svend	Police Constable		(6871)		53 Division

WRIGHT, Arthur		Police Constable 		(  120)		54 Division



						Paid by A.A.A.	Balance

Accommodation		$   600.00		$  150.00		$  450.00

Travel			$   400.00		     Nil			$  400.00

Registration			$   140.00		$   140.00		     Nil

Total			$1,140.00		$   290.00		$  850.00



Police Constable Philip Semple of 22 Division (local 8-2200) will be available at the Board meeting to answer any questions that the Board members may have.













P.C. Phil Semple and P.C. Svend Mikkelsen were in attendance and presented Chairman Gardner and Acting Chief Kerr with pen sets in appreciation of the on-going financial assistance and encouragement that is provided to the Toronto Police Ski Team.



The Board approved the foregoing.
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GUN RELATED CRIME - RESPONSE TO EMERGENCY & PROTECTIVE SERVICES COMMITTEE



The Board was in receipt of the following report APRIL 2, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				REPORT ON GUN RELATED CRIME - EMERGENCY & PROTECTIVE SERVICES COMMITTEE REQUEST



RECOMMENDATION:	1)	THAT the Board receive the following response in relation to gun related crimes and strategies employed by the Toronto Police and other agencies.



			2)	THAT a copy of this report be forwarded to the City of Toronto, Emergency and Protective Services Committee.



BACKGROUND:



The Board at its meeting on February 26, 1998 (Minute No. 90) approved the request from the Emergency and Protective Services Committee that the Chief of Police prepare a response to the Committee’s recommendation (1) for the Board’s consideration.



On February 10, 1998, the Emergency and Protective Services Committee requested that the Chief of Police report back to the committee on the following:



(a)	the alarming increase of gun related crimes on the streets of Toronto,

	

(b)	a strategy to reduce the proliferation of guns on our streets, 



(c)	the level of co-operation and commitment of the Ontario Provincial Police (OPP) and Royal Canadian Mounted Police in stemming the flow of illegal firearms into our City, and



(d)	an overview of programs that have been implemented with success in other cities which have reduced crimes, e.g., New York City

On February 12, 1998, the Toronto Star reported that Toronto residents had become frightened by the escalation of violent crimes involving guns.



In the article, Councillor Brian Ashton was quoted as saying,

	



“the last few weeks have been like the Wild Wild West because of these evil punks wandering through our city with firearms.” 



“the federal government has to make sure the Criminal Code is tough on guns that are used in the commission of an indictable offence.” 





In a related article on the same day, the Toronto Sun quoted the same Councillor,

	



“I’ll light a fire under anybody’s butt to get the police.active and engaged in getting these illegal guns and these evil punks off the street.  People are literally strutting around with guns on their hips now, because they feel immune from the legal system and from the police.” 





These articles led to a further report in the Toronto Sun on March 8, 1998, which  stated, “Since 1993 violent offences involving firearms have declined in Toronto but we are a long way from the 1980’s” ( when gun seizures were rare). 



Media reports which forecast doom and gloom are, in fact, not supported by statistical data. Nevertheless, violent crimes that are reported in the media often contributes to the public’s perception that the streets of Toronto are a place of violence and inundated with illegal firearms.





CRIME STATISTICS



In reference to point 1(a) an alarming increase of gun related crimes on the streets of Toronto, crime statistics are outlined below identifying several crime types.  Statistics are set out in the charts 1 through 7 which display crimes of violence, calls for service and seizures from 1993 to 1997.







Homicides

 chart 1





year�Total Homicides�use of firearms�% of use of firearms�use of knives�% of use of knives�total of both weapons�% of both weapons��1993�49�21�42.0%�16�32.6%�37�75.5%��1994�65�25�38.4%�18�27.6%�43�66.1%��1995�59�12�20.3%�20�33.8%�32�54.2%��1996�58�20�34.4%�21�36.2%�41�70.6%��1997�61�24�39.3%�21�34.4%�45�73.7%��



Compared to other North American cities the homicide rate and the related use of firearms in committing homicides, is relatively low.  In addition, this rate has been stable for the past five years.



Without diminishing the concern attached to any homicide statistic, recent media reports covering shoot-outs in restaurants, after-hours clubs and public areas are not the norm. 



These types of crimes tend to be sensationalized and lend legitimacy to views expressed in the media about gun crimes. When incidents occur at public locations they expose additional victims to the potential for violence and increase the overall public perception of fear.



Perceptions are not supported by the actual numbers.  In 1997, four homicides occurred in after hour clubs which were a direct result of a shooting. Two others occurred in donut shops and a plaza. 



The statistics with respect to the use of firearms in homicides relates to both legal and illegal possession of the firearms. The history and ownership of firearms used in the commission of the offences are generally unknown. Statistics show that approximately thirty percent of weapons, identified as being stolen during other offences, were used in homicides. Six firearms were identified as being lawfully registered to the accused. The remainder either have not been recovered or are unable to be traced.















Homicides Committed by Strangers

chart 2





Year�

# of homicides�Homicides committed by persons known to the victim�% of homicides committed by known persons�Homicides committed by strangers�% of Homicides committed by strangers��1993�49�37�75.5 %�19�38.7%��1994�65�32�49.2 %�23�24.2%��1995�59�42�71.1 %�8�13.5%��1996�58�26�44.8 %�13�22.4%��1997�61�34�55.7%�3�  4.9%��note:	The percentages and numbers may not represent 100%  due to the involvement of multiple suspects.

Cases presently active where the suspect has not yet been determined to be known to the victim accounts for differences



The low figure outlined above in relation to strangers demonstrates that the perception of people wandering our streets committing crimes is a misinterpretation. The percentages included in the 1993 figures involve some cases of multiple suspects in single homicides cases. Approximately sixty percent of all homicides are committed by or against an acquaintance.



Many articles talk of gangs and hooligans wandering our streets committing crimes of violence. There are gangs and criminals on our streets but they are not openly carrying firearms or weapons. Offenders are targeted when known and apprehended. Increased penalties are sought through the courts, (which result in the successful removal from our streets). To achieve incarceration, increased awareness within the judicial component is carried out leading to increased penalties. 



Statistics confirm that only a very low percentage of homicides are committed by a stranger on the streets of Toronto. No proactive program or strategy can deal with these occurrences unless the location is specific to the crime, (e.g. a subway pushing incident). In those circumstances, awareness programs are implemented in concert with affected agencies.



Programs which are implemented through other agencies target the majority of these types of crimes. Initiatives brought forward specifically for domestic violence, alcohol and drug dependency continue to move forward with success. Programs within the Attorney Generals Office ensure that violent crimes are targeted for increased penalties. Unfortunately the entire circumstances surrounding the event may contribute to a lessor sentence. Such a discretionary result may infuriate the general public who are unaware of all the circumstances.  

Emergency Task Force



The Emergency Task Force (ETF) attended more calls in 1997, than in previous years. This specialized unit continues to train its personnel to respond to gun related occurrences and incidents involving emotionally disturbed persons.



The procedure in dealing with emotionally disturbed has changed.  The ETF must now be advised by units attending calls regarding the emotionally disturbed as set out in chart 3.





Emergency Task Force Calls For Service



					chart 3





Year�total calls�emotionally disturbed�% of calls �total gun calls�% gun calls to other�%  of Guns seized�total % decrease gun calls��1993�315�24�7.6%�291�92.4%�-�   -��1994�302�29�9.6%�273�90.4%�-�-2.0%��1995�268�34�12.6%�234�87.4%�-�-5.0%��1996�389�65�16.7%�324�83.3%�34.5%�-9.1%��1997�429�112�26.1%�317�73.9%�33.8%�-18.5%��



Although there is an increase in calls for service, the increased proportion is attributed to incidents involving emotionally disturbed persons. Specialised training by ETF officers and increased involvement in these types of incidents was due in part to the implementation of recommendations from Coroner’s inquests and new policies implemented by the Toronto Police Service. Gun calls where ETF has been notified, have decreased from 324 in 1996 to 317 in 1997.





Firearm and Related Calls



Statistics set out in chart 4, collected through the Toronto Police Service Communications Bureau, illustrate that the number of gun calls have decreased in number from 2528 in 1995, to 2241 in 1997 or an 8.8 percent drop. These include, persons with a gun, a shooting or sounds of gunshots. The hours invested by personnel to bring these occurrences to a successful conclusion have increased by 19.3 percent.









Firearm related Crimes

Chart 4	





year�total calls attended �

% decrease�hours in attendance�

% increase��1995�2528�-�13,829�-��1996�2460�- 2.7%�16,853� 17.9 %��1997�2241�- 8.8 %�17,147� 19.3 %��

This increase has in many circumstances been seen as a direct result of additional time personnel spend at the scene and additional personnel dispatched to the area.



Violent Crime Statistics



A review of violent crime statistics which include criminal offences where firearms were used in incidents such as mischief up to and including murder also highlight a declining trend.  In 1993 there were 4,942 crimes reported, to a reported low in 1997 of 2952 crimes. These incidents have declined 40.2 percent as set out in chart 5. 



Violent Crime Statistics



					chart 5





Year�total incidents with firearms�

% decrease�

% decrease per year��1993�4942�-�-��1994�4662�-   5.7 %�-   5.7 %��1995�3876�- 21.6 %�- 16.9 %��1996�3583�- 27.5 %�-   7.6 %��1997�2952�- 40.2 %�- 17.7 %��

Various strategies have been implemented Service wide with input from community groups and partners where units have utilized a variety of selective enforcement strategies to contribute to that decline.  There does not appear to be any one particular initiative that is a clear contributor to those numbers.



In a Toronto Sun article written March 8, 1998, Staff Inspector Sam Fairclough of 12 Division and Inspector Randall Munroe of 51 Division, commented on the drop in related gun crime. Both senior officers have confirmed that this drop in gun related crime is related to the support they receive from their communities in addressing this and other crime initiatives.





Robbery



This decrease is reflected by retail store robbery statistics produced by the Hold Up Squad. Robberies have declined from 1568 in 1993, to 1006 in 1997. This represents a decrease of 35.9 per cent. The statistics are reproduced in chart 6.



Retail Business Robbery’s

chart 6







year�total retail robberys�

use of firearm�



%�use of other weapons�% of other weapons�

total # weapons�

Total

 %�

shots fired�% of shots fired��1993�1568�885�56.4%�517�32.9%�1351�89.4%�n/a�n/a��1994�1253�637�50.8%�444�35.4%�1081�86.2%�23�1.8%��1995�1276�563�44.0%�411�32.2%�974�76.3%�21�1.6%��1996�1191�554�46.5%�415�34.8%�969�81.3 %�22�1.8%��1997�1006�492�48.9 %�397�39.4 %�889�88.3 %�25�2.4%��

Unfortunately, during these robberies the use of firearms fluctuates in the area of fifty percent.  This percentage has remained steady for the past five years, even with a high ratio of arrests and effective sentencing. This rate continues to be unacceptable and initiatives are continually evaluated in relation to any enforcement strategy, including sentencing guidelines. 



Strategies, have been developed through a consultative process and presented to the Command. These initiatives are identified as the Robbery Reduction Strategy for the Service. They are both proactive and reactive, which involve the community, businesses, media and the justice systems. Although the crime rate continues to remain high, the increased focus has been useful in removing the criminals from the street for longer periods of time. Further initiatives will have to be implemented regarding rehabilitation where possible. The use of weapons during robberies, to ensure compliance and success in their venture may be a defining characteristic of the crime.  



The goal of the Robbery Reduction Strategy was the achievement of a twenty percent reduction. That goal appears to have been achieved within the retail industry however steps are being undertaken in conjunction with the divisions to achieve those successes or higher in relation to street robberies.  A further reduction in relation to business robberies is continuing and will be co-ordinated through the Hold Up Squad.

Seizure of Firearms 

chart 7



year�handguns�shotguns�rifles�machine guns�machine pistols�unknown�Total��1994�1723�333�851�0�2�4�2913��1995�1891�311�777�3�20�54�3056��1996�2571�434�1313�12�18�46�4394��1997�406�131�189�8�4�30�768��1997 @�1218�393�567�24�12�90�2304��

* note 1997 statistics only to April 30, 1997.

@ note 1997 statistics extrapolated out using 1997 numbers to end date of December 



Our records identifying the total number of firearms investigated by this Service, does not discriminate between the number of firearms seized as a result of criminal activity, versus firearms that are registered and require investigation on behalf of the permit holder. These investigations validate the Firearm Acquisition Certificate (FAC)  application process.  



New legislation, amnesties and seizures of firearms for safe keeping will continue to affect the numbers of firearms collected.  The 1997 statistics are not an accurate reflection of a rise or decline due to the lengthy internal investigation that is still ongoing.  The numbers recorded to April 30th 1997, were multiplied by three to represent the estimated number of firearms investigated that year. 



There exists a disturbing trend that indicates an increase in the number of handguns and machine guns that are being seized or identified.  Due to enforcement strategies the seizure of such weapons has increased. Whether this indicates a trend in the use of such weapons or better enforcement is unknown.  The Provincial Weapons Enforcement Unit (P.W.E.U.), continues to employ effective enforcement strategies through integrated, Ontario-wide teams which in time will provide the necessary information from which an informed decision can be made.  



The application of restorative techniques and strategies employed within this Service, the office of the Attorney General, Solicitor General or within other law enforcement agencies, have affected the proliferation of guns on Toronto’s streets. The declining trend has continued for the past three years which is supported the above reported statistics. 











STRATEGIES



(b)	Strategy to reduce the proliferation of guns on our streets.

(c)	The level of co-operation and commitment of The Ontario Provincial Police (OPP) and Royal Canadian Mounted Police (RCMP) in stemming the flow of illegal firearms into our city,



The preceding pages have demonstrated that strategies to address firearms issues are a continuation of our community policing philosophy.



This philosophy consists of two distinct elements of equal importance. There is the delivery of a service to the public that is appropriate to the needs of the community.



Secondly, there is the involvement of many areas of community stakeholders in the decision making process. This involvement must be sufficiently empowering to give meaning and motivation to the process to sustain these partnerships. Without meaningful participation a barrier to true crime reduction strategies will persist.



The Service Robbery Reduction Strategy is an example of this process. The Robbery Reduction initiative was developed in partnership with the community in 1997. It is currently being implemented and may account for some of the reduction.



The community role in this partnership strategy is reflected in a variety of ways. Increased awareness has resulted in greater penalties of incarceration and has ensured that repeat criminal offenders are removed from society. Bill C-55 is utilized when possible to place conditions upon such individuals who are considered a risk and fall within the definition outlined within that legislation.  



At the same time,  legislation and court rulings have negatively affected the length of time investigations are taking to be carried out and the resulting court trials. These procedural changes impact on the time officers actually spend investigating cases.



A review conducted  within the Homicide Squad revealed that homicide investigators spend fifty percent of their time attending court proceedings. Thirty percent of their time is spent on disclosure and procedural matters due in part to the reduction of civilian staff.  The remaining twenty percent of time is spent actively investigating the case.



New legislative initiatives to implement a National DNA data bank, improved technological enhancements, coupled with implementation of recommendations from Mr. Justice Campbell’s report, will all enhance the sharing of information.  When these initiatives are implemented the reduction or duplication, where it exists, will impact positively on the information sharing required to deal with crimes of violence. These changes will effect training, impact budgets and challenge deployment strategies.  They will be challenged through the justice systems, and the outcome of those challenges are not yet determined.  Whatever the outcome, the long term gain will not be realized for several years, although there may be some short term gains.



These tools are intended to improve the effectiveness of policing and impact the efficiency of investigators involved in major investigations, not solve them.  Time and resources will continue to influence the effectiveness of homicide and other criminal investigations.



The three Field Commands utilize traffic officers, street crime units, and community response units within the divisions to target known high crime zones or locations and to enforce provincial and criminal code laws. These targeted enforcement strategies are also supported through the use of personnel from drug squads, major crime and plainclothes officers, armed with knowledge and expertise from their respective units. These initiatives are being identified in part through community police liaison committees, officer enforcement actions and crime analysts.  These proactive enforcement strategies are short term with the intention of identifying and seizing weapons before any events take place.  These types of initiatives will continue to be employed, ensuring that all stakeholders have input through their links within the service.       



Detective Support Command has implemented proactive enforcement strategies within the Reporting Center and Special Investigations Services. The two special enforcement teams operating within those units, identified as the Repeat Offender Program Enforcement (R.O.P.E.) and the Fugitive Unit are mandated to target identified deviant behaviour releases, and persons who are identified as recidivists or high risk. The Sexual Assault Squad utilize new legislation under Bill C-55, to target high risk release sex offenders. They are supported when required by other investigative teams to monitor the activities of these high risk releases. Although not a panacea this legislation does afford some level of control over the offender.



The Fugitive Unit supported by members from Immigration and RCMP have implemented some initiatives involving new technology in the past four months. Enhancements to current computer programs have been successful in identifying repeat foreign fugitives for this Service and Immigration Canada. This has led to an increase in the apprehension rate and removal of repeat criminals.  Many of these criminals are responsible for violent offences where firearms are used. Continuing improvements with technology and increased information sharing between the Toronto Police Service, RCMP and Immigration Canada will lead to further improvements in apprehension and early removal.  



Linkage with the system used by the enforcement branch of Immigration Canada and input into their administrative hearings will improve with this strategy. This action will result in the expulsion of foreign criminals.  This will have a direct impact on our crime rate in the future.



In conjunction with that program the fugitive section target identified foreign fugitives with the assistance of various units within Toronto Police Service. In 1997, the Fugitive unit, supporting other investigative units within the Toronto Police Service, successfully arrested ninety such criminals wanted on charges for murder, drugs, firearms and violent crimes. An additional 969 charges were laid relevant to these criminals, resulting in thirty three being deported.



Both of these innovative units are being recommended for the IACP’s Webber Seavey award.  This award recognises programs which foster the exchange of ideas and solutions so others can learn.  The award is evaluated by a qualified panel of IACP judges, which takes place after May 1st 1998.



The Emergency Task Force (ETF) strategy continues to involve training. This tactical unit is recognized as a leader in the field of emergency tactical response. Two training officers continue to train internal and external members.



Initiatives involving members from the intelligence branch, hold up squad and drug squads, trained in high risk stops, continues to be a priority. Members within the Emergency Task Force (ETF) are also trained to deal effectively with violent emotionally disturbed persons. Dr. Peter Collins a psychiatrist, supports this training and attends incidents when required to assist the (ETF). Special tactical paramedics have also been trained to work alongside the (ETF) personnel in situations where there is potential for the use of deadly force. The paramedics provide immediate first aid during such dangerous situations, and have, since November 1996, prevented the loss of life due to their immediate availability and training. This program is continuing with additional training being offered.   



Training continues to be a priority to our members in other areas. Steps are underway to improve our training in the investigative areas to support the front line officer. In contrast the training given to the front line officer will support the investigator.  Use of force training continues, and is expected to remain a priority of officers, to ensure compliance and to maintain a suitable level of readiness to meet the needs of our changing society.  As reported earlier the increase in time spent at gun calls, and resulting successful conclusions, is one indicator or our success in this area.  Continuous monitoring will ensure programs continually are improved.



The Provincial Solicitor General and Attorney General continue to support recommendations being placed before them requesting increased penalties.  Recommendations to introduce new legislative changes have also be included.  This support has resulted in increased penalties involving the possession of firearms, trafficking and smuggling since 1994. 



Traditionally, possession of a firearm resulted in a thirty day to six month sentence, where now the offender will likely receive one year to eighteen months. The penalty for smuggling or trafficking in firearms range from four to six years. The likelihood of receiving the penitentiary term is normal. In addition, applications are sought for five and ten year prohibitions, and are attained in most cases. Further lobbying will continue to assist in this area.



The Toronto Police Service is dedicated to prevent crime and apprehend dangerous criminals and as such participate in the Provincial Weapons Enforcement Unit, (P.W.E.U.). Dedicated members of the Toronto Police Service, supporting a combined force of members representing the Ontario Provincial Police (OPP), Customs, GTA Regional Forces, Waterloo, and the Royal Canadian Mounted Police (RCMP),  all concentrate on illegal possession, sale and smuggling of firearms, weapons, ammunition and explosives in Toronto and the Province.  The recovery of firearms, and tracing the origin of those seized, is supported by law enforcement agencies south of the border, who in turn indict American counterparts for their criminal actions.



Initiatives being implemented through the Provincial Weapons Enforcement Unit have attracted support Nationally, in developing a similar model designed to dismantle groups involved in the trafficking of firearms, and firearm related offences.



This unit is not only gathering intelligence on criminals involved in these activities, but also taking enforcement action to dismantle such networks. Information sharing continues to grow between this unit and various sub units within the Toronto Police Service.



Other initiatives ensure Toronto Police Service personnel are trained in handling and tracing firearms. Computerised registration and tracking programs are being developed and implemented. Firearm Acquisition Certificate (FAC)  application protocol, supported by newly trained Divisional Firearms Liaison officers, are being phased into each Division.  Ongoing training between these officers and the Special Investigations Services will continue. This will ensure additional officers receive speciality training to enforce newly constructed firearm legislation. 



Training initiatives offered through The Alcohol Tobacco and Firearms (ATF) involve firearms. This training goes on continuously with support provided through the Royal Canadian Mounted Police (RCMP), Ontario Provincial Police (OPP) and other American counterparts.



As a result of a recent audit of the Firearm Registration Unit, new protocols and electronic systems are being implemented. This will ensure that confidence is restored to the community surrounding the retention, seizure and storage of firearms.





OVERVIEW OF OTHER CITIES



With reference to 1(d) an overview of programs that have been implemented with success in other cities which have reduced crimes, e.g., New York City.



The Robbery Reduction and Crime Management initiatives were born out of the Command’s awareness of community concerns. In October of 1996 the Crime Management Working Group (CMWG) was formed with representation from all Commands.



The CMWG reviewed crime management initiatives in other police jurisdictions. Fact finding site visits were conducted in Montreal and New York City.  The New York City model had some good features which were adopted or customised in some fashion to develop our crime management model.  However, policing initiatives in crime management were not delivered in a community policing model within a Canadian context, in that the New York Police Department (NYPD), were in the main, the sole arbiters of policing priorities and problem typing.  Their engagement with the community as a key stakeholder in crime reduction was minimal. The NYPD is of sufficient size and scale that they can over-resource certain crime problems.



New York’s initiative resulted in the city hiring an additional seven thousand officers. They also had many problems to address due to years of neglect and inefficiency. Given the economic climate of today that result is highly unlikely in Toronto. Many of the other initiatives viewed in other cities were not delivered in a community policing model consistent with the Toronto strategy. Many are now moving to that model.  Toronto in many respects is already leading the way.



The CMWG conducted a broad brush consultation with the Chief’s Consultative Committees and separately with Divisional CPLC’s.  The purpose of these consultations was to solicit input into their roles within the Crime Management initiative.



The strength of the Crime Management process and related strategies lies in the ability to improve communication and crime analysis within the Service. In addition, problems require identification at an early stage, which leads to developing strategies for a co-ordinated and integrated use of resources.



The Service has developed crime management strategies to address Service wide crime problems and priorities.  These strategies form a framework for action, but do not restrict a Unit Commander from tailoring strategies to fit their own needs and resources.



One thing is critical, where police agencies incorporate the community in crime management (prevention) strategies, programs and practices, recent research indicates that the combined effort can reduce crime rates.  The reduction of crime is at the core of crime management and robbery reduction and puts a measurable face to community policing strategies.  Community policing is the delivery mechanism, crime reduction is the end result.



The production of the Robbery Reduction initiatives also reviewed cities such as New York, Chicago, Seattle and their abilities to institute programs to reduce the proliferation of guns, reduce robberies and violent crime. This reduction included a meaningful crime prevention model consistent with crime management, in addition to an apprehension model.



The Robbery Reduction strategy once fully implemented will impact the proliferation of guns, achieve the level of interaction we work towards in community policing, and address many of the concerns echoed by the Emergency and Protective Services Committee. These issues have been forecasted by the Chief and his Command Officers prior to this request. Strategies have been developed and are underway with the realization that a controlled approach to this matter is desirable. 



The Service is also engaged in establishing an Auto Crimes Strategy, Drug Crimes Strategy, Property Crimes Strategy, a Graffiti Strategy and a Tourism Strategy. Involvement of the community can act as an early warning system and a barometer of police effectiveness in joint problem solving.  The picture of success will vary from neighbourhood to neighbourhood and from Division to Division based on local problems and priorities. Citizens need to feel secure and safe when using public spaces.



Numerous strategies are underway and newly formed partnerships continue to flourish both in Canada and the United States.  As intelligence is gathered, additional criminals are targeted and subsequently apprehended. Financial gains will also be attacked to ensure that motives for carrying out these types of crimes are reduced to its lowest possible level. Increased penalties, and prohibitions, supported through the courts and in communities will target the reduction of the use of firearms in our society.



Detective Sergeant Kim Derry, Detective Support Command (8-7483) will be in attendance to answer any questions that the Board may have.









Det. Sgt. Kim Derry, Detective Support Command, was in attendance and responded to questions from the Board about this report.



The Board received the foregoing and noted that it would be forwarded to the Emergency & Protective Services Committee for information.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



PROFESSIONAL STANDARDS 1997 ANNUAL REPORT



The Board was in receipt of the following report APRIL 1, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PROFESSIONAL STANDARDS 1997 ANNUAL REPORT



RECOMMENDATION:		THAT the Board receive this report for information.

BACKGROUND:



At its meeting of June 13, 1996, the Board approved the replacement of all previously submitted Professional Standards reports with the Toronto Police Service Professional Standards Report, to be submitted on a semi annual basis to commence August 22, 1996 (Board Minute No. 199/96 refers).  The Toronto Police Service Professional Standards 1997 Annual Report is appended to this report.



The report format, as approved by the Board, was based on the data capture and analysis capabilities designed into the Professional Standards Information System (PSIS).  However, due to the delayed implementation of the PSIS, the Toronto Police Service Professional Standards 1997 Annual Report, is a transition report.  As far as possible, this report is ordered in the approved format, however, its scope reflects the more limited capabilities of the existing user-specific Professional Standards systems. 



In December 1996, it was decided that the development of the Professional Standards Information System would be held until such time as the impact of revisions to the Police Services Act could be evaluated; it was believed that the changes to the Act would, to some extent, affect the processes of discipline within this Service.  The final legislative changes have now been assessed, however, the development of PSIS has been delayed again pending a review of budget and technical staff resources.



It is the intention of Professional Standards to provide full access to the Toronto Police Service Professional Standards 1997 Annual Report.  A copy of this report will be forwarded to all unit commanders and members will be advised of the availability of this report through UPDATE and the Roll Call portion of LIVELINK.

It is recommended that the Board receive this report from Professional Standards for information.  Superintendent Don Mantle, Professional Standards, local 87708, and Susan Deane of Corporate Planning will be in attendance to answer any questions if required.















Supt. Don Mantle, Professional Standards, and Susan Deane, Corporate Planning, were in attendance and discussed this report with the Board.



The Board received the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



COMPLAINTS - POLICY DIRECTIVE - REPORT DELAYED



The Board was in receipt of the following report APRIL 30, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				COMPLAINTS - POLICY DIRECTIVE





RECOMMENDATION:		That the Board receive the following report for 	information.



BACKGROUND:



At its meeting on January 29, 1998 the Board was in receipt of a report dated January 14, 1998, advising that the Service is developing a decentralized complaint process.  The report also stated that corresponding Service directives were being developed, to be presented to the Board with a tentative target date of March 26, 1998 (Board minute 5/98 refers).



The Board directed that prior to submission of the Service directives, the Senior Officers’ Organization and Police Association be consulted and provided with an opportunity to review the Service directives.  (Board minute 464/97 refers).



The Board was advised that there had been insufficient time to adequately finalize the Service directives and the complaint process could not be presented to the Board until its June 18, 1998 meeting.



At its meeting of April 23, 1998, the Board directed that the Service directives be submitted to the Board for its May 21, 1998 meeting.  (Board minute 166/98 refers).



Copies of the Service directives have been provided to the Senior Officers’ Organization and the Police Association for their input.  A number of concerns have been identified and further consultation is required.



The Board’s direction of April 23, 1998 will not allow sufficient time for adequate consultation with the Senior Officers’ Organization and Police Association, or sufficient time for Command Officers and Corporate Planning to finalize the directives.



To ensure sufficient input and review, the Service directives will be presented to the Board at its June 18, 1998 meeting. 



Superintendent Don Mantle, Professional Standards, local 7708, will be in attendance to answer any questions.















The Board received the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



LEGAL FEES PAID TO GENEST MURRAY DESBRISAY LAMEK FROM THE SPECIAL FUND



The Board was in receipt of the following report MAY 1, 1998 from Norman Gardner, Chairman:



SUBJECT:				LEGAL FEES PAID TO GENEST MURRAY DESBRISAY LAMEK FROM THE SPECIAL FUND



RECOMMENDATION:		THAT the Board receive this report for information.



BACKGROUND:



At its April 23, 1998 meeting, the Board referred the “Police Services Board Special Fund” report to myself and requested that I prepare a “summary of the total legal fees paid to Genest Murray DesBrisay Lamek from the Special fund and that it be provided to the Board for the May 21, 1998 meeting.”  (Minute 204/98 refers)



The law firm of Genest Murray DesBrisay Lamek was retained by the Metro Toronto Police Services Board as special independent counsel to conduct a review of the Board’s policies governing internal discipline (Board Minutes C181/86 and #397/96 refers).  This review was initiated as a result of concerns raised by Mr. Harry Black in his capacity as counsel to a police officer who was facing Police Act charges.�





Phase 1 - Review of the internal discipline process



A comprehensive review, lasting nine months, was undertaken.

Key finding of review: “the discipline process currently in place at the Metro Toronto Police Service is unpredictable and inefficient.”  

Board adopted all 16 recommendations made by Genest Murray (Minute 288/97)

Cost: $171,874 - money taken from special fund







Phase 2 -  Development of a new Complaints/Discipline Policy



As a result of their review (see phase 1), Genest Murray was retained to develop new Board policies which would be written in accordance with the findings of their review and the province’s new complaints legislation at a cost not to exceed $75,000 (Minute 288/97).

Board adopted a new complaints policy as developed by Genest Murray (Minute #464/97 refers).

Cost:  $64,222 - to be taken from Special Fund

	

Phase 3 - Attendance at Community and Board Meetings



The Board, in setting its original direction, did not anticipate the amount of work required in the development of the policy.  

Due to time constraints imposed by the new legislation, the Board took the unusual measure of providing the services of Genest Murray to the Chief to assist him in drafting the necessary Service Directives to comply with the Board’s policy (Minute 420/97 refers).  The Board did not, however, allocate any additional funding for this work (Minute 420/97 refers).

The Board, therefore needed to approve additional funding so Genest Murray could attend the Board’s sub-committee on race relations (community consultation meeting); attend the December Board meeting as well as review and comment on the Chief’s response to the Board’s policy directive. (Board Minute 467/97 refers)

Cost:  $13,136 - to be taken from special fund



The total cost for the review of the internal discipline system and the development of a new complaints policy for the Board was $218,895.













The Board received the foregoing.





�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



MONIES RAISED FOR THE SPECIAL FUND



The Board was in receipt of the following report MAY 1, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				MONIES RAISED FOR THE SPECIAL FUND



RECOMMENDATION:		THAT the Board receive the following report for information.



BACKGROUND:



At the Toronto Police Services Board meeting held on 1998 March 26, the Board recommended that the Chief of Police report to the Board on the following (refer to Board Minute #151):



a)  how property is handled (from seizure to release or auction)

b)  internal management and procedural controls

c)  how property owners are notified

d) the implementation status and results (if any) of the Automated Evidence and Property Tracking System



In accordance with this recommendation, the report is attached for the Board’s information.













The Board received the foregoing.





�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



POLICE SERVICES BOARD SPECIAL FUND -�QUARTERLY REPORT JANUARY - MARCH 1998



The Board was in receipt of the following report APRIL 27, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				POLICE SERVICES BOARD SPECIAL FUND



RECOMMENDATION:		THAT the Board receive the following report on the Police Services Board Special Fund.



BACKGROUND:



Attached is the statement of receipts and disbursements with respect to the Toronto Police Services Board Special Fund for period ending 1998 March 31.



As at 1998 March 31, the balance in the Board Special Fund was $513,510.  During this quarter, the Special Fund recorded receipts of $28,219 and disbursements of $121,495.



Mr. Frank Chen, Director, Finance & Administration (8-7877), will be in attendance to answer any questions on this statement.













The Board received the foregoing.
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MUSEUM RESERVE FUND QUARTERLY REPORT JANUARY - MARCH 1998



The Board was in receipt of the following report APRIL 28, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				MUSEUM RESERVE FUND



RECOMMENDATION:		THAT the Board receive the report on the Museum Reserve Fund for their information



BACKGROUND:



Enclosed is the unaudited statement of continuity for the Museum Reserve Fund for the three months ended March 31,1998 (Appendix A).



As at March 31,1998, the unaudited balance in the Museum Reserve Fund was $437,512 with total receipts of $7,840 and total disbursements of $1,731.



Due to the amalgamation of the City of Toronto and the changed name for the Police Service, the Museum Store is faced with a  large number of items which reflect the Metropolitan Toronto Police Service name and logo.  These items have had negligible sales in the past and will likely not sell well in the future.  Store staff will use the 1998 fiscal year to sell this inventory at reduced prices.  If goods are sold at prices below their cost to the Service, an additional loss will result. The sale of these items at reduced profit or a loss will result in lower overall earnings for the Museum Store.



Staff Inspector Ron Taverner and Gabi Voigt, Acting Museum Administrator of the Community Policing Support Unit (8-7022), will be present at the Board meeting to answer any questions.













The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON MAY 21, 1998



POLICE PURSUITS.





The Board was in receipt of the following report MAY 12, 1998 from Judy Sgro, Vice Chair:





As a result of the tragic car chase and the death of an innocent individual I am requesting the issue of car chases be added to the agenda of public portion of the May 14, 1998 Board meeting.  Recognizing the difficulties that front line officers have in situations of apprehending individuals we should be asking:  “Are there better ways in assisting officers’ with their duties rather then endangering both their lives and the lives of innocent individuals?”



In light of this I would request that the Chief prepare a report for this Board meeting to deal with the following:



1.	What is the current policy on car chases?

2.	Who makes the final decision of whether the officers should enter into a car chase?

3.	How do other major cities (outside of Ontario) deal with car chases?

4.	How many car chases have there been over the past two years?

5.	When was the issue of car chases last reviewed?









The Board was also in receipt of the following report MAY 19, 1998 from David J. Boothby, Chief of Police:



SUBJECT:	POLICE PURSUITS



RECOMMENDATION:	THAT the Board receive the following report



BACKGROUND:



As a result of a recent police pursuit, which resulted in the death of Mr. Clyde Barnaby, Councillor Judy Sgro requested a response to the following five (5) questions.



Question No. 1



What is the current policy on car chases?





Response



The current policy on pursuits is contained in the Service directive entitled 'Pursuits'  (07-05).  The directive was last revised and issued to members on December 24, 1997 (Routine Order 1997.12.24-2284 refers).  The directive is based on guidelines contained in the Policing Standards Manual (section 207), issued from the Ministry of the Solicitor General and Correctional Services.  



A copy of directive 07-05 and policing standards policy 207 are attached for the information of Board members.  



One portion of the directive and the policing standards policy should be stressed:





Statement of Principles



Public safety is the paramount consideration factor in any decision to initiate, continue or abandon a vehicle pursuit.  Public safety represents a factor which may change rapidly and shall be continually assessed.



A pursuit shall be considered only when other alternatives are unavailable or unsatisfactory.  



A police officer shall not engage in a vehicle pursuit unless trained in a course which has been approved by the Ontario Police College.



A pursuit may be initiated under the following circumstances:



when a police officer has reason to believe a criminal offence has been or is about to be committed

when a suspected non-criminal offence has taken place.  The pursuit shall be abandoned once the vehicle has been identified













Question No. 2



Who makes the final decision of whether the officers should enter into a car chase?



Response



The final decision to initiate a pursuit rests with the individual police officer, as permitted under the Statement of Principles.  Control or termination of the pursuit is governed by the officer involved, and/or any supervisor monitoring the incident, based upon the 'consideration factors' defined in the directive.





Question No. 3



How do other major cities (outside of Ontario) deal with car chases?



Response



Police Services across Canada were contacted for their pursuit policy.  Recent versions for: the Royal Newfoundland Constabulary, the Montreal Urban Police Service and the Regina Police Service were received and compared.  Save and except terminology unique to the particular region or service, all policies mirror the standards established for this Province, and, in particular, the Toronto Police Service.



The policies emphasize public safety as the primary consideration above all other factors.  They also stipulate that for minor offences, continuation of a pursuit is prohibited when other means of apprehension are available, or the vehicle/operator has been identified.





Question No. 4



How many car chases have there been over the past two years?



Response



Communications Centre identifies pursuits based upon radio transmission from the patrol vehicles and records this information on the unit commander morning report.  For the year 1996, there were 250 pursuits recorded, and for 1997, there was a total of 307 vehicle pursuit incidents.



For the current year, as of the date of this report (19 May 1998), there have been 56 vehicle pursuit incidents reported.  The following information was derived from the 56 reports:



Reason for Initiating



Traffic or other minor offence violation	-	22

Criminal offence	-	29

Undetermined (both justifications for initiation listed)	-	5



Portion of above criminal offences representing stolen vehicle or plate	-	23

Initiated for minor offence which resulted in criminal driving offence	-	11



Result of Pursuit



Vehicles Stopped	-	42

Terminated by Communications Supervisor	-	9

Terminated by road or station Supervisor	-	1

Discontinued by officer - vehicle identified (minor offence)	-	2

Discontinued by officer - other	-	1

Vehicles lost	-	1



Collisions Involved



Total property damage	-	20

Total personal injury	-	8



Personal Injury



Total number of persons injured	-	14

	Suspects injured	-	12

	Civilians injured	-	2

	Police personnel injured	-	0





Question No. 5



When was the issue of car chases last reviewed?



Response



As indicated in the response to Question No. 1, the directive was revised in December 1997.  The revision was suggested by the former Regional Coroner for Toronto, Dr. Huxter, during the investigation into the death of Constable John Knight.

The Regional Coroner recommended the requirements to abandon or discontinue a pursuit be repeated throughout the police policy.  In directive 07-05, under the 'Statement of Principles', at item IV: officers are instructed to abandon the pursuit in non-criminal situations, when vehicle identification is obtained. 



Under the 'Management and Control of Pursuits' portion of the directive, the information is underlined in the narrative section on page 2.  Finally, the requirement to abandon or discontinue is emphasized under the specific duties of a police officer on page 3.



Ms. Gloria Collins (local 8-7756) and Sergeant John Knaap (local 8-7761) of Corporate Planning will be in attendance to answer questions from the Board members.





The Board was also in receipt of the following report MAY 19, 1998 from Sylvia Hudson, Member, Police Services Board:



SUBJECT:				POLICE PURSUITS - TRAFFIC FATALITY AT OAK PARK AVE. & LUMSDEN AVE. 



RECOMMENDATION:		THAT the Chief of Police provide a report to the Board on the following:



1.	whether the subject officers have cooperated with the SIU in a timely manner;



2.	whether there are any provisions in the policies governing police pursuits which take environmental conditions, such as adverse weather and residential neighbourhoods, into consideration; and



3.	how the Service will respond to needs of the civilian witnesses to the traffic accident.

BACKGROUND:



As a result of the fatal traffic accident that occurred on Monday, May 11, 1998 involving a stolen minivan which was being followed by police, it is recommended that the Chief of Police provide responses to the points noted below:

have the subject officers involved in this incident cooperated with the SIU in a timely manner in accordance with Service Directive 13-16?

do the provincial guidelines governing police pursuits take environmental conditions, such as adverse weather and residential neighbourhoods, into consideration?

given that there have been reports in the media indicating that the officers who were involved with this incident were treated at hospital for emotional trauma, how will the Service respond to the needs of civilian witnesses who may be experiencing similar emotions?





Sgt. John Knaap, Corporate Planning Unit, was in attendance and responded to questions by the Board about the provincial guidelines and the Service’s internal policy governing police pursuits.



The Board approved the following Motions:



1.	THAT the Chief of Police prepare a further report on the following:



A)	with regard to the Service’s ability to respond to emergency calls:



new methods and/or alternative technologies being used in major urban police services in North America, Europe and Asia



B)	with regard to officers involved in police pursuits: 



new methods and/or alternative technologies being used in major urban police services in North America, Europe and Asia

statistical information and analysis on the use of unmarked police vehicles in pursuits



2.	THAT the Chief of Police consider the establishment of an internal committee, similar to the use-of-force review committee, for the purpose of reviewing pursuits which have occurred and to identify any training issues, the committee should be composed of:



Unit Commander of the Communications Centre

representative of Training & Education

representative of Professional Standards

representative of Traffic Services



3.	THAT a report on the progress of Motion #1 and #2 be provided to the Board for its July 16, 1998 public meeting;



4.	THAT the reports from Vice-Chair Sgro and the Chief of Police be received; and



5.	THAT, given that recommendation no. 1 and 3 of Ms. Hudson’s report cannot be addressed at this time due to the on-going SIU investigation and, with regard to recommendation no. 2, since the Service’s directive takes weather and environmental factors into consideration, the Board receive the report from Ms. Hudson.





�
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ATTENDANCE AT A COURSE:�P.C. TERRY NUNN�EMPLOYEE & FAMILY ASSISTANCE UNIT



The Board was in receipt of the following report MAY 5, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING A COURSE/

				CONFERENCE



RECOMMENDATION:		THAT the Board approve the request for the following member of the Service to attend the course/conference as indicated below.



BACKGROUND:



Train the Trainer Program

Baltimore, Maryland

June 17-19, 1998



Police Constable Terry Nunn (6588) - Employee and Family Assistance 

Program, Co-ordinator, Critical Incident Debriefing Team



Approximate Cost - $2,179.02 Canadian funds.



Historically the Employee and Family Assistance Program has utilized external consultants to provide basic training for the Critical Incident Debriefing Team.



Sending P.C. Terry Nunn, Co-ordinator, Critical Incident Debriefing Team to Baltimore for the Train the Trainer Program would eliminate the need to pay external consultants to conduct the training in 1998 and in the future thereby resulting in a saving to the Service.



It would also benefit P.C. Terry Nunn to attend this training program as it will continue to enhance our knowledge of Critical Incident Stress Management methods and relate to Service Goals and Objectives that are concerned with member well-being and personnel development.



A copy of the Train the Trainer Program is attached for your information.



The Chief Administrative Officer - Policing has certified that funds are available in the 1998 operating budget to finance this expenditure .



Jaan Schaer, Director, Employee and Family Assistance Program (365-0738), will be in attendance to answer any questions that the Board may have.















The Board approved the foregoing.
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EXTERNAL AUDIT OF COMPLAINTS SYSTEM



The Board was in receipt of the following report MAY 4, 1998 from Norman Gardner, Chairman:





SUBJECT:				EXTERNAL AUDIT OF COMPLAINTS SYSTEM



RECOMMENDATION:		THAT the Board approve the framework and timelines outlined in this report.



BACKGROUND:



The Board at its meeting of April 23, 1998 adopted the following motion:  �“That Board reconfirm its earlier decision that the Chairman be authorized to develop a framework for external auditing of the complaints/discipline process.” (Board Minute 166/98 refers)



Framework For External Auditing



Stage 1 - Creation of Advisory Committee



That the Chairman, on behalf of the Toronto Police Services Board, be authorized to:



1.	Approach the City of Toronto Auditor, the Provincial Auditor, the Ontario Ombudsman and any or all Ontario’s Chief Judges to participate on an Advisory Committee whose mandate would be to assist in identifying people who can conduct the Board’s external audit.



2.	That the Board review the credentials and qualifications of people identified by the Advisory Committee.



3.	That the Board choose an Auditor from the short list prepared by the Advisory Committee.









Stage 2 - Mandate of the Audit



The Board is responsible for the establishing guidelines for dealing with complaints.  The Board is also required to review the chief of police’s administration of the complaint system and receive regular reports from the chief of police on his administration of the complaints system (Section 31(1)(j) - Police Services Act).



The mandate of the audit is to support the Board’s oversight function with regard to reviewing the chief of police’s administration of the complaint system and to ensure the complaint system is dealt with in a way that is impartial, thorough and is administered without delay.



It is intended that the external audit be an ongoing audit of the complaints process.



A specific audit plan will be developed and presented to the Board, for approval, once the Board has retained an auditor.  





Stage 3 - Funding of the Audit



That the funding for the audit be paid from the Board’s Special Fund in accordance with Objective #1 Board-Service Relations and Objective #2 - Service and Community Relations.





Stage 4 - Timelines



The Board approved a motion that the final report on the complaints policy and external auditing be provided by the Chairman for the Board’s August 27, 1998 meeting. (Minute 166/98 refers).  



Therefore, it is recommended that the Chairman provide regular status reports to the Board.  



Furthermore, that the first status report be submitted to the June meeting of the Board regarding the establishment of an Advisory Committee.  





Stage 5 - Reporting of the Audit



That the Auditor’s report be presented to the Board no less than once a year.  Furthermore, that the Board ensure a public accounting of the of the Auditor’s report.



The Board approved the foregoing with the following amendments:



THAT the recommendation pertaining to Stage 3 - Funding of the Audit be amended to read as follows:



THAT funding for the audit be paid from the Board’s Special Fund in accordance with Objective #1 Board/Service Relations and Objective #2 Service/Community Relations for 1997/1998 only; and



THAT funding for future on-going audits be included in the Police Services Board’s budget.
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CRIME STATISTICS



The Board was in receipt of the following report MAY 8, 1998 from Norman Gardner, Chairman:



SUBJECT:				CRIME STATISTICS



RECOMMENDATION:		1.	THAT the Chief of Police provide a public report on crime and traffic statistics on a semi-annual basis. 



				2.	THAT this report contain both statistics and detailed analysis (e.g., trends, impacts on the police service or the city).



BACKGROUND:



The Police Services Board is responsible for the provision of adequate and effective police services in the municipality and is required to generally determine, after consultation with the chief of police, objectives and priorities with respect to police service in the municipality (Section 31 of the PSA).



In order to fulfil our duties under the PSA it is important that the Board is made aware of and fully understands crime and policing trends in the City of Toronto.



I understand that the 1997 crime statistics are in the process of being complied and I believe that once the statistics are finalized, the Chief of Police should provide a public report on crime and traffic statistics.  Furthermore the crime statistics report should be provided on a semi-annual basis and the report should contain both statistics and detailed analysis (e.g., trends, impacts on the police services or the city).   A sample of the type of crime statistics that should be reported on can be found in the appendix.









The Board approved the foregoing.

�

APPENDIX



SUGGESTED CRIME STATISTICS TO BE PROVIDED TO THE BOARD



Homicide

Abductions

Sexual Offences

Domestic Assault

Assaults

Robbery 	(Financial Institutions)

	(Variety Stores)

	(Gas Bars)

	(Other Businesses)

	(Home Invasions)

	(Muggings)

	(Purse Snatching)

House break-ins

Other Break and Enters

Theft under

Theft over

Theft of Motor Vehicle

Fraud

Prostitution

Narcotic Control Act/Food and Drug Act

Possession of Weapons

Citizen Calls for Service

Alarm Calls

Victim Assistance (# of calls)
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POLICE CREST



The Board was in receipt of the following report MAY 8, 1998 from Norman Gardner, Chairman:





SUBJECT:				POLICE CREST



RECOMMENDATION:		1.	THAT the Board inform City Council of its decision on February 26, 1998 that the Board approved a new crest subject to any changes that may be incorporated once the new crest for the City of Toronto has been approved.



				2.	THAT the Chief of Police provide a report to the Board that identifies how the new City of Toronto logo can be incorporated onto police equipment, letterhead etc.



BACKGROUND:



City Council has requested “the development of a Corporate logo for the City of Toronto, such logo to be used by all City of Toronto Departments, Agencies, Board and Commissions”.  Council also recommended that “the Toronto Police Services Board re-open consideration of their respective crests and insignias and participate in the development of the new Corporate logo.”  A copy of the Council motion is appended.



BOARD’S DECISION ON THE POLICE AND BOARD CREST



The Board at its meeting of February 26, 1998 adopted a revised crest for both the Service and the Board “subject to any changes that may be incorporated once the new crest for the City of Toronto has been approved.” (Minute 102/98 refers and is appended).  As the City has not yet approved a new crest, it is therefore premature to re-open consideration of the police crest.  







It is also important to advise the City that the Service is about to receive delivery of 1,500 police jackets and 75 vehicles that require police identification.  It is not practical for the Service to delay marking these vehicles and jackets until the City adopts a new crest.  



Furthermore, I believe it is important and necessary that police vehicles and uniforms be distinct from other city vehicles and uniforms.  There is a need to ensure that police officers remain readily recognizable.



Nonetheless, I believe it is important that the City of Toronto logo be incorporated into the Toronto Police Service. Therefore, I would recommend that the Chief of Police provide a report to the Board that identifies how the new City of Toronto logo can be incorporated onto police equipment, letterhead etc.















The Board agreed to re-open the issue of the new police crest which was approved at its February 26, 1998 meeting (Min. No. 102/98 refers).  The Board considered the correspondence dated April 21, 1998 from the Toronto City Clerk.



The Board reconfirmed its decision of February 26, 1998 and approved the foregoing report.
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REQUEST FOR FUNDS - URBAN ALLIANCE ON RACE RELATIONS - AWARDS DINNER





The Board was in receipt of the following report MAY 12, 1998 from Norman Gardner, Chairman:





SUBJECT:				REQUEST FOR FUNDS:  URBAN ALLIANCE ON RACE RELATIONS - AWARDS DINNER



RECOMMENDATION:	1.	THAT the Board approve the purchase of two tickets at the awards dinner for two officers from the Toronto Police Service’s Community Relations Unit or the Auxiliary Community Relations Unit;



2.	THAT the Board also approve the purchase of tickets for Board members interested in attending the awards dinner; and



3.	THAT the costs for tickets purchased be paid from the Board’s Special Fund (In accordance with Special Fund Criteria Objective #1 Board/Community Relations). 



BACKGROUND:



The Board is in receipt of an invitation to purchase tickets for the Biennial Race Relations Award Dinner hosted by the Urban Alliance of Race Relations.  The awards dinner will be held on Thursday, May 28, 1998 in the Great Hall at the St. Lawrence Hall, Toronto, and tickets are available at a cost of $50.00 each.



The Urban Alliance on Race Relations is a non-profit charitable organization consisting of volunteer members representing all sectors of the multicultural and multiracial Canadian society and is involved in the following:



increases public awareness with regard to issues of race relations

organizes forums for dialogue to encourage equality of opportunity

networks and builds alliances with other community-based organizations

works with Boards of Education to implement race relations programs

developing anti-racist awareness initiatives



The Urban Alliance has worked with the Toronto Police Service for many years in areas to improve racial minority-police relations including the development of a race relations policy and guidelines governing the collection of intelligence information.  In 1995 the Urban Alliance won an international Gold Clio award for its public service annoucement The Policeman which addressed sterotypes and was recommended to be used for training purposes in promoting racial harmony.











The Board approved the foregoing.
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1998 OPERATING BUDGET VARIANCE REPORT AS AT APRIL 30, 1998



The Board was in receipt of the following report MAY 12, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				1998 OPERATING BUDGET VARIANCE REPORT AS AT APRIL 30, 1998



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:



Toronto City Council, at its meeting of April 29, 1998, approved the Police Service’s 1998 Operating Budget at a net amount of $510.8 million.  This approved amount is $4.2 million less than the revised 1998 budget of $515 million, approved by the Board at its meeting of March 26, 1998.  Given the timing of the budget approval, this variance report reflects an overall Service projection of known issues at this time and assumes that reductions implemented are achievable.  The normal monthly detailed variance report will be produced commencing with the month ending May 31, 1998.  As at April 30, 1998, a shortfall of $0.5 million is projected.



The City’s Budget Committee identified various reductions to move from the $515 million to the $510.8 million approved by Council.  For operational efficiencies and realistic achievement, some of the recommended reductions are not feasible.  As a result, the Service has restructured its budget in attempting to stay within the Council approved funding level.  In doing so, expenditures have been deferred with the understanding that these will impact on the 1999 budget.  Additional pressures (e.g. decreased alarms revenue) and reliefs (e.g. unexpected revenue) not known at the time of budget preparation have also been incorporated in the revised budget.



Staffing



The attachment provides details of the staffing component of the 1998 budget.  As indicated, the 1998 budget will allow the Service to hire 170 Uniform replacement staff (54 in April, 55 in August and 61 in December).  These 170 replacement staff basically offset the 168 Uniform staff attrition (73 actual staff in 1997 and 95 projected in 1998).  By year-end 1998, it is projected that the target of 5,065 as per the Board approved Human Resource Strategy will be achieved.  As of April 30, 1998, the actual Uniform strength is 5,000 and to date the actual attrition is 46.  The 170 Uniform Recruits include 75 hires as a result of funding not provided by the City to civilianize the RICI operation. 



The 1998 budget included the hiring of 17 Community Response Clerks in September and the replacement of staff lost through attrition.  Therefore, the projected year-end 1998 status remains unchanged from 1997, except for the additional 17 clerks.  If other civilian hiring is required it must be accommodated within the approved funding level.



Premium pay for 1998 is basically at the 1997 spending level of $28 million and there have been no adjustments to this category.  At this time, the Service expects to stay within this funding level, excluding any impact from the closure of Yonge Street for three days in July or any other unexpected major events.  As in previous years, this category is closely monitored and any potential impacts are identified and action taken where possible.



NON-STAFFING ISSUES



The 1998 budget, along with the intent from the City to provide funds from their Reserve, will allow the Service $7.6 million for vehicle replacements.  This translates into the replacement of 151 marked vehicles and 113 plain vehicles, for a total of 264 vehicles.  To date, the Service has ordered 118 marked vehicles totalling $3.6 million and these are in the process of being delivered.  The remaining 146 vehicles are awaiting release to purchase from the City’s committee conducting a fleet review.  With continued funding at this level for the next four years the Service will achieve a manageable level for the fleet.



Non-payroll accounts (including revenue) in most cases have been flat-lined and these will be monitored to ensure that expenditures remain within budget.



Transition costs have not been included in the 1998 operating budget, as per the City’s instructions, and the impact of these in 1998 will require additional funding. 



The Service has deferred expenditures as much as possible without significantly impacting on operations, however additional pressures result in the Service reflecting a projected year-end shortfall.  Our goal is to remain within the approved budget given the exigencies of policing.



Frank Chen, Director, Finance & Administration (8-7877) and Angelo Cristofaro, Manager, Budgeting & Control (8-7113) will be present at the Board meeting to respond to any questions.



The Board received the foregoing.
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ONTARIO CIVILIAN COMMISSION ON POLICE SERVICES - REQUEST FOR INFORMATION



The Board was in receipt of the following report MAY 12, 1998 from Norman Gardner, Chairman:



SUBJECT:				ONTARIO CIVILIAN COMMISSION ON POLICE SERVICES - REQUEST FOR INFORMATION



RECOMMENDATION:		1.	THAT the Board receive the May 12, 1998 letter from OCCPS.



					2.	THAT the Board advise OCCPS that it will prepare a written response within 45 days as requested.



					3.	THAT the Board office, with the assistance of City Legal and the Chief’s office, co-ordinate the Board’s response to OCCPS.



					4.	THAT the Board direct the Chief of Police to identify a Service member to work with Board staff in the development of the Board’s response.



						5.	THAT the Board hold a special confidential meeting on both Monday June 8 and Monday July 6 to discuss its response to OCCPS.



					6.	THAT the Chief of Police be directed to provide a preliminary report to the June 8, 1998 Board meeting and a final report to the June 18, 1998 confidential Board meeting on the following matters as outlined in the OCCPS letter:





							(a)	A status of the investigations of issues relating to firearms and property, including the date the investigation started, the number of members under investigation, the number of allegations of misconduct the number of charges (criminal and Police Services Act) laid, when the investigations are expected to be concluded.



							(b)	Copies of all current policies and procedures which relate to the discipline process for all police service members (including, but not limited to general orders, board policies, operational policies and procedures, etc.)



							(c)	A summary, in table format, of all disciplinary proceedings for civilian staff, by membership in the Toronto Police Association, the Senior Officers’ Association and any other members who have contracts with the board.



							(d)	A summary, in table format, of all disciplinary proceedings for sworn officer staff by membership in the Toronto Police Association, the Senior Officers’ Association and the level of chief and deputy chief.  



							(e)	An explanation of the role of the Medical Bureau and any policies associated with their mandate as well as information pertaining to the conduct of its management.



							(f)	A full explanation of all the recent changes in the Human Resources Department.







						(g)		Comment and fully respond to all allegations raised by the Toronto Police Association in their correspondence to OCCPS (Minute C133/98 refers).



BACKGROUND:



The Board, at its meeting on May 4, 1998 was in receipt of the Association’s request for an OCCPS Investigation (Minute C133/98 refers).



OCCPS has reviewed the Association’s concerns and their response dated May 12, 1998 is appended.



In reviewing the Association’s concerns, OCCPS has decided that the matters identified by the Association raise issues of the Board’s role under s.31 of the Police Services Act (Section 31 appended for information).  



Prior to determining what steps, if any, the Commission will undertake, the Commission decided that it required additional information on a number of issues. 



Accordingly, the Commission has asked the Board to provide a full report to the Commission with 45 days.  







RECOMMENDATIONS



I would recommend the Board undertake the following:



1.	THAT the Board receive the May 12, 1998 letter from OCCPS.



2.	THAT the Board advise OCCPS that it will prepare a written response within 45 days as requested.



3.	THAT the Board office, with the assistance of City Legal and the Chief’s office, co-ordinate the Board’s response to OCCPS.



4.	That the Board direct the Chief of Police to identify a Service member to work with Board staff in the development of the Board’s response.



5.	That the Board hold a special confidential meeting on Monday June 8 and Monday July 6 to discuss its response to OCCPS.



	Monday June 8 and Monday July 6 are regularly scheduled meeting dates of the Board’s Policy Sub-Committee.  In order to ensure sufficient time for Board members to review materials that need to be submitted to OCCPS, I would recommend that the Board hold special confidential meetings on these dates.  The meeting will be held in the 7th floor boardroom, from 9:30 to Noon.



6.	THAT the Chief of Police be directed to provide a preliminary report to the June 8, 1998 Board meeting and a final report to the June 18, 1998 confidential Board meeting on the following matters as outlined in the OCCPS letter:



	(a)	A status of the investigations of issues relating to firearms and property, including the date the investigation started, the number of members under investigation, the number of allegations of misconduct the number of charges (criminal and Police Services Act) laid, when the investigations are expected to be concluded.



	(b)	Copies of all current policies and procedures which relate to the discipline process for all police service members (including, but not limited to general orders, board policies, operational policies and procedures, etc.)



	(c)	A summary, in table format, of all disciplinary proceedings for civilian staff, by membership in the Toronto Police Association, the Senior Officers’ Association and any other members who have contracts with the board.



	(d)	A summary, in table format, of all disciplinary proceedings for sworn officer staff by membership in the Toronto Police Association, the Senior Officers’ Association and the level of chief and deputy chief.  



	(e)	An explanation of the role of the Medical Bureau and any policies associated with their mandate as well as information pertaining to the conduct of its management.



	(f)	A full explanation of all the recent changes in the Human Resources Department.



	(g)	Comment and fully respond to all allegations raised by the Toronto Police Association in their correspondence to OCCPS (Minute C133/98 refers).







CONCLUSION



The Board recognises its responsibil�ity to respond fully to the concerns raised by the Association and by OCCPS.  As the governing body, the Toronto Police Services Board bears the ultimate responsibility for ensuring that the institution is managed properly, and moni�tored on behalf of the public interest.  











The Board approved the foregoing with the following amendments:



1.	THAT recommendation no. 6 be amended to read as follows:



THAT the Chief of Police be directed to provide a preliminary report to the June 8, 1998 Board meeting and a final draft report to the June 18, 1998 confidential Board meeting on the following matters as outlined in the OCCPS letter: ...; and



2.	THAT the preliminary report referred to in recommendation no. 6 be provided to the Board office by 9:00 AM on Friday, June 5, 1998 in preparation for the June 8, 1998 meeting. 
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AUDIT OF METROPOLIS PROJECT





Judy Sgro, Vice Chair, provided the Board with copies of a letter dated May 11, 1998 (copy attached) from the Toronto City Clerk with regard to a value for money audit of the expenditures incurred on the Service’s Metropolis project to be performed by the City Auditor.





The Board approved the foregoing.
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PROMOTIONS TO INSPECTOR



The Board was pleased to announce the following promotions to the rank of Inspector which were approved during the confidential session of the meeting (Min. #C140/98 and #C141/98 refer):





	D/Sergeant 	CAMPBELL, Donald	(6360)

	D/Sergeant	CLARKE, Robert		(4278)

	D/Sergeant	CORRIE, Anthony		(4896)

	D/Sergeant	COTGREAVE, Wayne	(2581)

	D/Sergeant	DERRY, Kim		(3373)

	D/Sergeant	DICK, Jane			(5537)

	S/Sergeant	DICKS, James		(3532)

	S/Sergeant	ELLIS, Gary			(5859)

	D/Sergeant	FARRAR, Michael		(6111)

	D/Sergeant	FEDERICO, Michael	(3895)

	S/Sergeant	GRANT, Stephen		(1208)

	S/Sergeant	KELLER, Darson		(2626)

	D/Sergeant	QUALTROUGH, Robert	(7215)

	S/Sergeant	SALE, Michael		(3669)

	D/Sergeant	SINCLAIR, Larry		(    88)

	D/Sergeant	SMOLLET, Brody		(3897)

	D/Sergeant	SMOLLET, Bruce		(6552)
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ADJOURNMENT







					

				Chairman
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