�MINUTES OF THE MEETING of the Toronto Police Services Board held on JANUARY 29, 1998 at 1:00 PM in the Auditorium, 40 College Street, Toronto, Ontario.







��PRESENT:�Norman Gardner, Chairman

Judy Sgro,  Vice Chair

Maureen Prinsloo, Member

Sherene Shaw,  Member

Sylvia Hudson, Member

Jeff Lyons, Member

Emilia Valentini, Member







��ALSO PRESENT:�David J. Boothby, Chief of Police

Albert Cohen, Deputy Toronto Solicitor

Deirdre Williams, Board Secretary







�� #1�The Minutes of the Meeting held on DECEMBER 12, 1997 were approved.���THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



SWEARING-IN - POLICE SERVICES BOARD MEMBERS



At its meeting held on January 2, 6, 8 and 9, 1998 City of Toronto Council appointed the following members of Council to the Toronto Police Services Board for a term of office expiring on May 31, 1999:



		Councillor Norman Gardner

		Councillor Sherene Shaw

		Councillor Judy Sgro (Mayor’s designate)





Councillors Sherene Shaw and Judy Sgro were sworn-in as members of the Board by Chair Maureen Prinsloo.
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ELECTION OF THE CHAIR AND VICE CHAIR





In accordance with section 28 of the Police Services Act which provides that the Board is required to elect a Chair at its first meeting in each year, the Board Secretary requested nominations for the position of Chair of the Board.



Councillor Judy Sgro nominated Maureen Prinsloo for the position of Chair which was seconded by Sylvia Hudson.  Board member Emilia Valentini nominated Councillor Norman Gardner which was seconded by Jeff Lyons.  There were no further nominations.



Following a vote by members of the Board, Norman Gardner was declared elected Chairman of the Board for the year 1998 and until his successor is appointed.









Chairman Gardner requested nominations for the position of Vice Chair of the Board.



Board member Maureen Prinsloo nominated Councillor Judy Sgro and Chairman Gardner nominated Councillor Sherene Shaw for the position of Vice Chair.  There were no further nominations.



Following a vote by members of the Board, Judy Sgro was declared elected Vice Chair of the Board for the year 1998 and until her successor is appointed.
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CREATION OF AN AUDIT COMMITTEE



The Board was in receipt of the following report JANUARY 12, 1998 from Maureen Prinsloo, Chair:



SUBJECT:				CREATION OF AN AUDIT COMMITTEE



RECOMMENDATION:		THAT the Board amend the process approved in Board Minute 348/97 with regard to the procedure for submitting internal audit reports to the Board, as follows:



				THAT the Board establish an Audit Committee which meets quarterly, and that the Board approve the membership and mandate as outlined in the following report.

				

BACKGROUND:



At its meeting on August 21, 1997 the Board approved a procedure for the submission of internal audit reports to comply with the Board’s legislated responsibility to establish policies for the effective management of the police service (Minute 348/97 is attached). 



It is incumbent upon the Board to review audit recommendations to determine which recommendations pertain to policy and effective management issues and to ensure that they are appropriately addressed by the Service’s management



ESTABLISHMENT OF AUDIT COMMITTEE



To be consistent with the practice of agencies, boards, commissions,  and the new City of Toronto and to ensure accountability,  I am recommending that the Board establish an Audit Committee which will meet quarterly.



Given the scope of the policy issues contained in audits it is unlikely that in its regular confidential meetings or in its Policy Sub-committee meetings the Board could conduct a comprehensive review of the recommendations.

I therefore recommend that the Board establish an Audit Committee and that the Audit Committee meet quarterly.

Audit Committee Membership



It is my recommendation that the membership of the Audit Committee be as follows:



the Chair of the Board

the Chief of Police

the Chair of the Service’s Executive Review Committee

a minimum of 2 members of the Board

Note:  City of Toronto Audit Staff and the Service’s Internal Audit staff will attend meetings when appropriate, but will not be members of the Audit Committee



Audit Committee Mandate



to establish annual internal audit priorities for the Board and the Service, in consultation with the Chief

to review audit recommendations that pertain to policy and/or effective management of the police service

to review the Chief’s responses to audits and to ensure that any necessary recommendations are forwarded to the Board

to conduct a year-end review of the audit priorities in consultation with the Chief

to establish the timelines for the receipt of updates on the implementation of recommendations pertaining to policy and effective management



CONCLUSION



I therefore recommend that in order for the Board to address the policy and effective management issues raised in audits and for the Board to most effectively establish policies for the effective management of the Police Service:



		THAT the Board amend the process approved in Board Minute 348/97 with regard to the procedure for submitting internal audit reports to the Board., as follows:



THAT the Board establish an Audit Committee which meets quarterly, and that the Board approve the membership and mandate as outlined in the following report, 



Following a request from the Chief of Police, the Board agreed to defer the foregoing report to its next meeting to consider in conjunction with a report that he will provide with his comments on this issue.
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COMPLAINTS - POLICY DIRECTIVE



The Board was in receipt of the following report JANUARY 14, 1998 from David J. Boothby, Chief of Police:



SUBJECT:			COMPLAINTS - POLICY DIRECTIVE



RECOMMENDATION:	THAT the Board receive the following report for information



BACKGROUND:



At its meeting of December 12, 1997, the Board approved the Chair’s report dated November 26, 1997 regarding the policy directive for the new complaints process.  (Minute 464/97 refers).



Bill 105 - An act to renew the partnership between the province, municipalities and the police and to enhance community safety, was introduced in the legislature in January 1997 and proclaimed on November 30, 1997.



An interim Service complaint process was implemented as of December 19, 1997 (Routine Order 97.12.19-02243 refers).  The interim complaint process features a centralized classification of all Service public complaints (policy, service, conduct) and investigation and adjudication of serious public conduct complaints by Professional Standards Units.



In addition, serious internal conduct complaints continue to be reviewed by the Professional Standards Review Committee (P.S.R.C.) in accordance with its current mandate.



Less serious internal and public conduct complaints are decentralized and informally resolved or investigated and adjudicated by unit commanders and reviewed by Professional Standards.



Unit specific policy and service complaints are dealt with by the unit commander.  Corporate policy and service complaints are dealt with by Corporate Planning.



A recent decision has been made to decentralize the interim complaints process to Units, except for Corporate policy and service complaints which will continue to be dealt with by Corporate Planning.



Decentralization will require unit commanders to classify all unit Service complaints (policy, service, conduct), informally resolve or investigate and adjudicate less serious internal and public conduct complaints and investigate and adjudicate serious internal and public conduct complaints.



In order to ensure accountability and oversight in the decentralized complaint process, unit commanders will prior to adjudicating serious internal and public conduct complaints, recommend the complaint disposition to their respective Deputy Chief.  Once approved, the appropriate action will be taken.



Decentralizing the complaint process will result in phasing out the Professional Standards Review Committee (P.S.R.C.) as well as the Public Complaints Investigation Bureau (P.C.I.B.).  The P.S.R.C. in turn, will be replaced by the Chief of Police Advisory Committee (C.P.A.C.) which will function on an ad-hoc basis.  The C.P.A.C. will review serious complaints which, due to their complexity, require input from a Crown Attorney or the expertise of other Service members.  The C.P.A.C. will consist of:



- the Chief of Police (Chair)

- the respective Deputy Chief

- the respective Unit Commander

- the Unit Commander, Trials Preparation

- a designated Crown Attorney



Members from the P.C.I.B. will be re-deployed to field units to assist with the complaint process.



The decentralized complaint process and corresponding Service Directives are currently being developed with a tentative target date for the March, 1998 Board meeting.  The Board’s directions in Board Minute #464/97 will be addressed at that time.



Superintendent Don Mantle, Professional Standards, local 7708, will be in attendance to answer any questions.





A copy of the routine order referred to in the foregoing report which outlines the interim Service complaint process is attached to this Minute for information.



The Board was also in receipt of the following report JANUARY 12, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				Bill 105 - An Act to renew the partnership between the province, municipalities and the police and to enhance community safety (Police Services Act, 1997)



RECOMMENDATION:		THAT the Board receive the following report for information.



BACKGROUND:



At its meeting on June 12, 1997, the Board was in receipt of a report dated May 22, 1997, regarding the Policy Sub-Committee meeting of May 20, 1997, to discuss and consider proposed changes to the Police Services Act as it pertained to the public complaints process.  (Minute No. 225/97 refers).  



Appended to the report was a draft discussion paper containing 39 recommendations provided by the Policy Sub-Committee outlining the Board’s expectations regarding the complaint process as set out in Bill 105.  It was recommended that the Board receive the recommendations pending final approval of the Service’s complaint process.  The Board directed that the Chief of Police provide the Board, for approval at the first Board meeting after Bill 105 was proclaimed, the Service’s position on the 39 recommendations.



Bill 105 was proclaimed on November 30, 1997 and an interim Service complaint process was developed as of December 19, 1997 (Routine Order 97.12.19-2243 refers).



The interim complaint process decentralizes less serious internal and public complaints to Unit Commanders, while serious internal and public complaints are centralized as outlined in the Chief of Police’s response to Board Minute 464/97.



A recent decision has been made to decentralize the interim complaints process to Units.  The decentralized complaint process and corresponding Service directives are currently being developed with a tentative target date for the March, 1998 Board meeting.  The Board’s directions contained in Board Minute 225/97 will be addressed at that time.



Superintendent Don Mantle, Professional Standards, local 7708, will be in attendance to answer any questions.





The Board was also in receipt of the following report JANUARY 23, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				CHIEF’S RESPONSE TO THE BOARD’S COMPLAINTS POLICY DIRECTIVE



RECOMMENDATION:		THAT the Board receive this report.		



BACKGROUND:



At its meeting of December 12, 1997, the Board received a policy directive prepared by the firm Genest Murray.  The purpose of the policy directive was to assist the Chief of Police in drafting the Service Directives necessitated by the amendments to the Police Services Act.  (Board Minute #464/97 refers).



The Chief was requested to respond to the policy directive at the January Board meeting.



Attached hereto is a response to the Complaints Policy Directive.





A copy of the Chief’s response is attached to this Minute for information.







The following persons were in attendance and made deputations to the Board:



	Keith Wong

	Michelle Murphy

	Community Network on Policing & Anti-Racism *



	Councillor Joe Mihevc **

	City of Toronto *



	Councillor Olivia Chow

	City of Toronto





*  written submission also provided

** speaking in his capacity as Chair, Task Force on Access and Equity Committee







The Board approved the following Motions:



1.	THAT the Board receive the deputations;



2.	THAT copies of the deputants’ written submissions be provided to the Chief for review and that he forward any comments or recommendations as appropriate to the Board office;



3.	THAT the foregoing reports from the Chief of Police be received and referred to the Chairman, Police Services Board, and that he provide a report to the Board for its February meeting which includes:



-	an outline of the public consultation process that will take place including locations and dates of community meetings



-	whether external audits will be incorporated into the new complaints process



-	following a review of the deputants’ written submissions, comments and any recommendations as appropriate



-	with respect to Motion No. 2, any comments or recommendations from the Chief as appropriate



-	a chart comparing the previous process for investigating complaints with the new process for investigating complaints; and



4.	THAT, with respect to the Chief’s report dated January 23, 1998, the Minutes reflect that the Chairman and each Board member has received a facsimile (dated January 20, 1998) from Craig Bromell, President of the Toronto Police Association, with respect to the Complaints Policy Directive and the Completion of Officers’ memo books during SIU investigations; and that a copy of this correspondence will be provided to the Chief of Police to assist in the Chief’s review of the Service Directive(s) with the Toronto Police Association (Min. No. 464/97 refers).	



�
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PURCHASE OF MULTI-PURPOSE PATROL JACKETS



The Board was in receipt of the following report JANUARY 9, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				Multi-Purpose Jacket Quotation



RECOMMENDATION:		THAT the Board approve The Uniform Group Inc. to supply Blauer multi-purpose jackets for a period of three (3) years at a price range (depending on volume per year) of $287.38 to $258.63 per jacket, inclusive of all taxes.



				The CAO - Policing has certified to funds in the 1998 Operating Budget, and funding will be included in the 1999 and 2000 Operating Budgets.



BACKGROUND:



The Board, at its meeting of December 12, 1997, approved the purchase of sweaters from the 1997 Operating Budget, where funds in the amount of $200,000 was originally allocated for the purchase of 500 multi-purpose jackets (BM #489/97).  This purchase was recommended as the laboratory testing of the multi-purpose jackets was not completed in time for the December Board meeting.



As instructed by the Command Officers, the specifications for the multi-purpose jacket remained unchanged from last year except for the range of volume pricing requested to accommodate the requirements of other police services in the Police Cooperative Purchasing Group.



Textile Technology Centre, the same lab that conducted tests on the sample multi-purpose jackets for the Service last year, was used to conduct similar tests on the sample jackets.  This Centre is  an independent textile lab located in Quebec.



The evaluation by the Service was done in two phases.  Compliance with technical aspects such as water resistance, breathability, durability, warmth and care resistance was evaluated by the lab.  These factors are the most critical operational requirements in the selection of a jacket.  Other physical aspects such as pocket sizes are secondary, and, in most cases, can be rectified prior to jacket production.  Therefore, these aspects were given less weight with the understanding that the successful bidder, meeting all critical requirements, will be asked to fully comply at no additional cost.  



After evaluating the test results from the lab on the technical specifications, and the review by Service personnel on the other specifications, it was clear that none of the four vendors fully complied to all specifications.  The Service has the option of requesting the vendors to re-bid; however, it is probable that the same results would occur, and this delay would preclude the uniform members from being issued the new jackets this winter.  Many of the jackets currently being worn by officers are in need of replacement.



After discussing the specifications, critical requirements, and results with the Director of the Textile Technology Centre, the Service requested that the lab provide an overall evaluation based on the following critical factors -- comfort level (which includes water resistance, breathability and warmth); durability (resistance to abrasion and pilling), and care resistance (shrinkage and discoloration after washing).



The lab, based on the overall performance test results of these factors, ranked the jackets supplied by the vendors as follows (a copy of the lab report is attached):



	1.	The Uniform Group Inc. (Blauer)

	2.	Outdoor Outfits Ltd.

	3.	R. Nicholls Distributors Inc. (Gerber)

	4.	Evin Industries Ltd.



Since these factors are critical to the garment meeting the Service’s basic requirements, a weight of 90 over 100 was allocated to these specifications in the evaluation.



Given the above results of the critical factors, only the first two vendors were evaluated for the other 28 specifications.  These specifications ranging from pocket sizes to delivery were evaluated by Service staff and given a weight of 10 over 100.







Applying the weighting factors to the technical lab test results, and the evaluation of the other non-technical specifications, the Uniform Group (Blauer) multi-purpose jacket is ranked first overall.  The evaluation charts are attached.



The crucial deciding factor for awarding the multi-purpose jacket bid is functionality (the jacket which best meets the critical factors), and not the cost factor.  Although Outdoor Outfits submitted the lower price range, The Uniform Group (Blauer) jacket ranked the highest in overall performance of the critical factors of comfort, durability and care resistance. The Board members will recall that, prior to last year’s multi-purpose jacket tender, the Service and the Police Association reached an agreement to discontinue issuing reefers and raincoats subject to issuing a quality, waterproof and breathable waist length jacket to uniform members.  A copy of the comparative pricing chart as submitted by the four vendors is attached.



Given the operational requirements, and the critical factors such as water resistance, breathability, comfort, durability and care resistance, it is recommended that The Uniform Group Inc. be approved to supply the Service with multi-purpose jackets for a period of three years based on the submitted price ranges. The CAO - Policing has certified that funding for the phase-in conversion to the multi-purpose jacket is part of the base in the 1998, 1999 and 2000 Operating Budgets.



Mr. Frank Chen, Director, Finance & Administration (87877), and Mr. Joe Martino, Manager, Purchasing Support Services (87877), will be in attendance to answer any questions.







The following persons were in attendance and made deputations to the Board:



		Sheldon Switzer *

		President, Outdoor Outfits Ltd.



		Joe Vaccari

		President, Uniform Group Inc.



		Craig Bromell

		President, Toronto Police Association



* written submission also provided





Chairman Gardner advised that Mr. Switzer had delivered written correspondence in advance of his deputation to each Board member the previous day.  Copies of this material, the written submission regarding his deputation and a letter (January 16, 1998) he provided from Environment Canada are filed in the Police Services Board office.



The Board was also in receipt of a copy of a letter (January 28, 1998) from Richard Evin, President, Evin Industries Ltd., to Joe Martino, Manager, Purchasing Support Services, which was provided to the Board for information.



The following members of the Service were also in attendance and discussed this issue with the Board:



		Deputy Chief Joe Hunter, Detective Field Command

		Frank Chen, Director, Finance & Administration

		Joe Martino, Manager, Purchasing Support Services



The Board noted that the foregoing report from the Chief of Police indicated the purchase price range per jacket (depending on volume per year) but did not specify the total amount of funds that were available or would be required.



The Board approved the following Motions:



1.	THAT the deputations be received ;



2.	THAT the correspondence from Sheldon Switzer and Richard Evin be received;



3.	THAT future financial reports from the Chief of Police identify the amount of funds available and the total expenditure that would be required;



4.	THAT, given the cost savings which would result from the purchase of jackets supplied by Outdoor Outfits Ltd. rather than Uniform Group Inc. as recommended by the Chief, the Board award the contract to Outdoor Outfits Ltd. to supply multi-purpose jackets to the Service for a period of three years at a cost of $193.20 per jacket (inclusive of all taxes); and



5.	THAT the Board receive the Chief’s report.
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ACCIDENT TOWING - COLLISION REPORTING CENTRES



The Board was in receipt of the following report JANUARY 7, 1998 from Maureen Prinsloo, Chair:



SUBJECT:				ACCIDENT TOWING - COLLISION REPORTING CENTRES



RECOMMENDATION:		THAT the Board receive the attached report “Amendments to By-law No. 20-85 - Accident Towing”,



				THAT Councillor Fotinos’ motion located on page 2 of the foregoing report be referred to the City of Toronto Solicitor for review to determine whether Councillor Fotinos’ proposed evaluation mechanism and attendant reporting structure are permissable within the existing contracts between the Board and the Collision Report Centres; and,



				THAT Councillor Fotinos’ motion be referred to the Chief of Police for the preparation of report to the Board outlining the mechanisms currently in place to evaluate the performance of the Collision Reporting Centres.

BACKGROUND:



The Board is receipt of the attached report adopted at the Metro Council meeting held on December 10 and 18, 1997 entitled “Amendments to By-law 20-85 - Accident Towing”.  Council referred the following motion, moved by Councillor Fotinos, to the Police Services Board:



	“It is further recommended that Metropolitan Council recommend to the new City of Toronto Council that a Committee be appointed to evaluate the performance of the Collision Reporting Centres, and that such Committee be requested to submit a report thereon to the appropriate Standing Committee of the new City of Toronto Council at the same time as the accreditation program is being considered by such Standing Committee”.



In order to most effectively assess this motion I recommend that Councillor Fotinos’ motion  be referred to the City of Toronto Solicitor for review to determine whether Councillor Fotinos’ proposed evaluation mechanism and attendant reporting structure are permissable within the existing contracts between the Board and the Collision Report Centres.  



I further recommend that the motion be referred to the Chief of Police for the preparation of report to the Board outlining the mechanisms currently in place to evaluate the performance of the Collision Reporting Centres.











Board member Jeff Lyons indicated a conflict as he represented the Independent Auto Repairer’s Association when this issue was considered by Toronto Council and did not participate in the discussion of this matter.



The Board approved the foregoing report and the following Motion:



THAT, with respect to Recommendation No. 2 pertaining to the proposed establishment of a committee, the Toronto Solicitor also recommend an appropriate membership for the committee.
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JOB DESCRIPTION: 	MUSEUM ADMINISTRATOR



The Board was in receipt of the following report NOVEMBER 7, 1997 from David J. Boothby, Chief of Police:





SUBJECT:				NEW JOB DESCRIPTION - 

				MUSEUM ADMINISTRATOR



RECOMMENDATION:		THAT the Board approve the attached new position description for a Museum Administrator (A8018.3) to supersede that of the Curator, Police Museum (A9006.3)



BACKGROUND:



With the resignation of the Curator, Police Museum, supervision of the Museum and Gift Shop Section, which is under Community Policing Support in Operational Support Command, is currently being performed on a temporary acting basis.



After carefully reviewing and considering the necessary duties to adequately fulfil the current functional responsibilities of the position, it was decided that as the Museum is now well established, the need for a professional Curator at the level of expertise equivalent to that of the previous incumbent would not be necessary.



COST IMPACT:



To better reflect the current required responsibilities, a new position description for a Museum Administrator (A8018.3) has been developed and subsequently evaluated by the Compensation Section of Human Resources as a 35 hour, Class 8, in the Unit “A” Collective Agreement, with a salary range of $39,021 to $44,147.  The Administrator position replaces that of the former Curator, Class A9 position.  The annualized savings of the change from Curator to Administrator is between $3,274 to $3,707.







BUDGET IMPACT:



It has been confirmed that monies exist within the Community Policing Support budget to fill the position and the Chief Administrative Officer - Policing has confirmed that such funding is available.



The Metropolitan Toronto Police Association will be advised in accordance with the terms and conditions of the respective current Collective Agreement and the position will also be reviewed under the terms of the new job evaluation system, in due course.



Staff Inspector Ron Taverner of Community Policing Support (8-7084) and Mr. Jeff Schofield, Manager Compensation & Benefits, Human Resources (8-7837) will be in attendance  to answer questions, if required.















The Board approved the foregoing.
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POLICY SUBCOMMITTEE MEETING - 	DECEMBER 14/97



The Board was in receipt of the following report DECEMBER 17, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				POLICY SUB-COMMITTEE - MINUTES OF THE December 14, 1997 MEETING



RECOMMENDATION:		1.	That the Chief of Police provide a recommendation to the Board creating a civilian second-in-command position at the Training and Education Unit.  



				2.	That the Chief of Police provide the Policy Sub-Committee with a report containing the following:



						(a)	Competency profile for both the Supt. of T.E.D. and the Manager of Development.	

						(b)	A job description for the Manager of Development.

						(c)	A recruitment plan for the Manager of Development.

						(d)	An update on the Lowy report in as much as providing a summary of how training will be handled.

						(e)	That this report be provided for the March Policy Sub-Committee meeting.



				3.	That the Chief of Police provide a report to the Policy Sub-Committee that address the following Metro Council motion “The Metropolitan Toronto Police Services Board publicly release the full Constable Recruitment and Selection criteria and the weighting given to both the criteria and the test instruments used, including percentages, where applicable”.



						4.	That the Chief of Police provide a report to the Policy Sub-Committee that outlines how the 1998 recruitment process will be implemented.  Furthermore, that at this meeting the Policy Sub-Committee shall review the report on the 1997 recruitment process.



						5.	That the Chief of Police provide the February Policy Sub-Committee meeting with the final report of the Ontario Police Provincial Learning System.



						6.	That, upon receipt of this final report, the Chief of Police provide a report detailing how Metro Police will conduct its outreach process to high school students in preparation of the year 2000 certificate requirements.



			7.	The Chief of Police provide the January Policy Sub-Committee meeting with a policy governing secondary employment. 		

				8.	That the Chief of Police provide a report to the February meeting of the Police Services Board on the proposed Boundaries.  That this report include a public consultation process, outline the role of the Board in the consultation process, provide timelines and provide a list of individuals and/or organisations that will be consulted. (Minutes 338/97, 239/97 and 334/96 refers)



BACKGROUND:



The Policy Sub-Committee met on December 14, 1997 to discuss and consider:  Civilianization of Unit Commander of T.E.D., Police Constable Recruitment and Selection Process, Secondary Employment Policy, Provincial Learning System and Boundaries Committee.









Civilian of Unit Commander of T.E.D.



The Board, at its meeting of March 13, 1997, approved the Human Resources Unit organizational structure and direction (Minute C75/97 refers).   A key change was that the Unit Commander of Training and Education would come under the direction of the Director of Human Resources.



Based upon a review of a number of key reports (Beyond 2000, a 1990 Management and Audit report and the Lowy Report), the Chief is recommending that the second-in-command position at the Training and Education Unit be a civilian position.  



The Policy Sub-Committee noted that this recommendation would have to be made to the Board.



The Policy Sub-Committee directed that:



	1.	That the Chief of Police provide a recommendation to the Board creating a civilian second-in-command position at the Training and Education Unit.  



	2.	That the Chief of Police provide the Policy Sub-Committee with a report containing the following:



		(a)	Competency profile for both the Supt. of T.E.D. and the Manager of Development.

		(b)	A job description for the Manager of Development.

		(c)	A recruitment plan for the Manager of Development.

		(d)	An update on the Lowy report in as much as providing a summary of how training will be handled.

		(e)	That this report be provided for the March Policy Sub-Committee meeting.



Police Constable Recruitment and Selection Process



Metro Council, at its meeting of October 8 and 9, 1997 had before it a report on police constable recruitment and selection.  Council also moved the following recommendation “The Metropolitan Toronto Police Services Board publicly release the full Constable Recruitment and Selection criteria and the weighting given to both the criteria and the test instruments used, including percentages, where applicable”.  A report responding to this issue was requested for the Policy Sub-Committee meeting but was not submitted.







The Policy Sub-Committee directed:



	3.	That the Chief of Police provide a report to the Policy Sub-Committee that address the following Metro Council motion “The Metropolitan Toronto Police Services Board publicly release the full Constable Recruitment and Selection criteria and the weighting given to both the criteria and the test instruments used, including percentages, where applicable”.



Chair Prinsloo advised the Policy Sub-Committee that she had also asked for a report on how the 1998 recruitment process will be handled.  This report was not submitted.  The Policy Sub-Committee was provided with a draft report on the final 1997 recruitment process that had not been reviewed by the Command.  Chair Prinsloo recommended that this item be deferred.  



	4.	That the Chief of Police provide a report to the Policy Sub-Committee that outlines how the 1998 recruitment process will be implemented.  Furthermore, that at this meeting the Policy Sub-Committee shall review the report on the 1997 recruitment process.



With regard to recruitment issues, the Policy Sub-Committee also identified that if the Service wished to use the OACP selection and recruitment process, it required Board approval.  



Ontario Police Provincial Learning System



Supt. Spencer updated the Policy Sub-Committee on the Ontario Police Learning System.  



Under the proposed system, people interested in a policing career (as of the year 2000) will need have to complete a Police Foundation certificate program at a recognised institution.  It will be important for Metro Police, as part of its outreach campaign, to pro-actively communicate the need for this certificate as the certificate program is generally a two year program.



The Policy Sub-Committee directed:



	5.	That the Chief of Police provide the February Policy Sub-Committee meeting with the final report of the Ontario Police Provincial Learning System.



	6.	That, upon receipt of this final report, the Chief of Police provide a report detailing how Metro Police will conduct its outreach process to high school students in preparation of the year 2000 certificate requirements.

Secondary Employment



The Board at its May 15, 1997 meeting requested a policy governing secondary employment (Minute 209/97 refers).  



The Policy Sub-Committee directed that



	7.	The Chief of Police provide the January Policy Sub-Committee meeting with a policy governing secondary employment. 		



Boundaries Committee



Supt. Spencer informed the Policy Sub-Committee that the Command will be reviewing two Boundary proposals on December 18th, 1997 and that the Service would be able to come forward to the Board in February.



The Policy Sub-Committee directed that



	8.	That the Chief of Police provide a report to the February meeting of the Police Services Board on the proposed Boundaries.  That this report include a public consultation process, outline the role of the Board in the consultation process, provide timelines and provide a list of individuals and/or organisations that will be consulted.  (Minutes 338/97, 239/97 and 334/96 refers).















The Board approved the foregoing.
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RESPONSE TO CORONER’S INQUEST JURY RECOMMENDATIONS INTO THE DEATH OF ALBERT CORVEN GALE



The Board was in receipt of the following report DECEMBER 22, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				RESPONSE TO CORONER'S INQUEST JURY RECOMMENDATIONS INTO THE DEATH OF ALBERT CORVEN GALE



RECOMMENDATION:	(1)	THAT the Board approve the responses contained in this report



	(2)	THAT the Board Secretary forward a copy of this report to the Office of the Chief Coroner for Ontario



BACKGROUND:



On March 17, 1995 at approximately 4:07 a.m. the now deceased Albert Corven Gale was arrested and transported to the 41 Division CIB office for questioning.  Mr. Gale had two pill bottles with him at the time of his arrest.  While at 41 Division, he claimed that he required medication for his epilepsy and requested that police officers accompany him to his home to obtain four more containers of medication.



While at 41 Division, Mr. Gale requested and was allowed access to his medication on three occasions; twice by one of the arresting officers and once by a court officer.  On each occasion, the officer allowing access to medication noted such in his memobook.



At approximately 11:30 a.m., Mr. Gale developed a shaking condition.  He was transported, by ambulance, to Scarborough General Hospital where he was pronounced dead at 12:27 a.m. on March 18, 1995.



An autopsy later determined the death was due to cardiac arrest arising from acute hypothermia, seizures and serotonin syndrome, the latter due to the interaction of phenelzine, sertraline and cannabis.

An inquest was held to investigate the circumstances surrounding the death of Albert Corven Gale.  The coroner’s jury ruled the death to be accidental.



The jury made twelve (12) recommendations of which two (2) are directed to the Metropolitan Toronto Police Service.  The following report will only deal with the recommendations that pertain to the Service.





Recommendation #1



The Metropolitan Toronto Police Services (sic) should revise the procedures developed in May of 1995 regarding the ingestion of prescription drugs by prisoners, by developing a standard form which would include:



a)	A header: warning to the officer supervising the ingestion to consider the following issues prior to allowing the ingestion:



patient's name on pill bottle label matches the name of the prisoner;

label on the bottle is legible;

only one type of pill is in the pill bottle;

pill bottle label and contents do not appear to have been tampered with;

ensure any warning labels, including alcohol warning labels, are complied with;

check the date on the pill bottle; and

ensure the ingestion is in accordance with the directions on the pill bottle label.



If there is any question with regard to the above, the officer shall not allow the ingestion of the medication in question without contacting the prescribing physician or a physician at a medical facility.



b)	The body of the form should contain a table with the following headings:



date;

name of medication, prescription number and name of prescribing physician for the drug ingested;

amount of drug ingested;

time of ingestion;

badge number of officer supervising ingestion; and

signature of officer supervising ingestion.

RESPONSIBLE AGENCY:	Metro Toronto Police Service





Response to Recommendation #1



The Prisoner Medication form (MTP 470) was developed by Corporate Planning as recommended by the coroner's jury and by Ms. Jane E. Egan of Metropolitan Toronto Legal Department (Board Min. No. C143/96 refers).  MTP Service directives entitled 'Person detained in custody' (03-01) and 'Property of persons in custody' (09-06) were amended to include the use of this form.



The Prisoner Medication form (Appendix A) was implemented on JetForms on November 28, 1997.  The amended Directive 03-01 (Appendix B) was published on Routine Order 2246 for December 22, 1997 (Appendix C).  Directive 09-06 is still under development to include the use of the Divisional Locker Management System and will be published in the near future.  A copy of the current draft of Directive 09-06 (Appendix D) is appended to this report.





Recommendation #3



The form referred to in recommendation 1, and all medications in possession of the prisoner, should accompany the prisoner if he or she is taken to the hospital.



Response to Recommendation #3



The MTP Service directive entitled 'Property of persons in custody' (09-06) ensures that any prescribed medication and a copy of the MTP 470 accompanies a prisoner being transported to the hospital or other facilities, and that this medication is brought to the attention of the appropriate personnel.



I recommend that the Board approve the responses contained in this report and that the Board Secretary forward a copy of this report to the Office of the Chief Coroner for Ontario.



Analyst Ma-Ying Mak (87460) of Corporate Planning (local 8-7763) will be available to respond to any questions which may arise.













The Board approved the foregoing.
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MINISTRY OF THE SOLICITOR GENERAL - GRANT CONTRACT FOR THE PURCHASE OF CRIME PREVENTION LITERATURE



The Board was in receipt of the following report JANUARY 6, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				Ministry of the Solicitor General and Correctional Services Grant Contract



RECOMMENDATION:		1. THAT the Board authorize the Chair of the Police Services Board to enter into an agreement with the Ministry of the Solicitor General and Correctional Services, on behalf of the Police Services Board for the purchase of crime prevention materials; and

				

				2. THAT, subject to the approval of recommendation no. 1, a contract including the terms and conditions of the agreement be prepared which is satisfactory to the Deputy Metropolitan Solicitor and that it be provided to the Chair, Police Services Board, for approval.  



BACKGROUND:



The Toronto Police Service has received correspondence from the Ministry of the Solicitor General and Correctional Services regarding one time funding of $4,745.00 to purchase 2,000 copies of crime prevention materials entitled  “When a Child or Youth is Sexually Abused...A Guide for Youth, Parents and Caregivers”.



The grant is available under the Ministry’s Strategic Partnership Fund established to assist in reducing/preventing crime and encourage local agencies to undertake projects to make communities safer.



The Guide was originally developed in 1997 by members of the Family Services section, Community Policing Support Unit in partnership with the Central Agencies Sexual Abuse Treatment Program (CASAT).  The booklet is intended to assist sexually abused children and their families.  Upon original production the Service received 500 copies without charge which were in turn sent to all divisions. This supply has since been exhausted.  



Constable Theresa Monaghan of the Family Services section of the Community Policing Support Unit will be present to answer any questions.















The Board approved the foregoing.
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BOARD MEETING DATES - 1998



The Board was in receipt of the following report JANUARY 13, 1998 from Maureen Prinsloo, Chair:



SUBJECT:				BOARD MEETING DATES - 1998



RECOMMENDATION:		THAT the next meeting of the Board be held on Thursday February 26, 1998 at 1:00, and that the Board receive the revised tentative Board meeting schedule in the following report.



BACKGROUND:

At its meeting on December 12, 1997 the Board approved a tentative Board meeting schedule, subject to any changes required as a result of the City of Toronto establishing its own legislative schedule.



It is my understanding that the City is now close to finalizing but ultimately has not approved its own schedule.  It is imperative, however, that the Police Services Board formalize its schedule, at least in the short term.  I therefore recommend that the Board hold its next meeting on February 26th and that we receive the following revised tentative schedule for the remainder of the year:



February 26�August 27��March 26�September 24��April 23�October 22��May 21�November 19��June 18�December 17��July 16���



The Board approved the following Motion:



THAT the Board approve the request to hold the next meeting on February 26th and receive the revised schedule for the remaining meetings in 1998 with the exception of December 17th and that it be changed to December 15 (Tuesday) so that it doesn’t conflict with a Toronto City Council meeting which is scheduled for the same day. �THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



YEAR 2000 CAPITAL PROJECT



The Board was in receipt of the following report DECEMBER 19, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Year 2000 Capital Project





RECOMMENDATIONS:	THAT the Board: 



				1) receive the project update status report for Phase 1 information.



				2) approve awarding of Phase 2 of the Year 2000 project to DMR Consulting Group Inc., in the amount of approximately $110,000  and to UNISYS Canada Inc., in the amount of approximately $160,000 for consulting services inclusive of all taxes.



				3) approve transition funding of $80,000 to cover work between end of Phase 2 (March 1998) and the April 1998 Board meeting.



				Funds are available in the Capital Budget for this Project.

			

BACKGROUND:



The Board, at its meeting on September 18, 1997 approved the awarding of Phase 1 of the Year 2000 project to UNISYS Canada and DMR Inc. (Minute #378 refers).  In that report, the Board was advised that:

a project status report would be presented to the Board at the end of Phase 1.

the costing for Phase 2 would be determined at the end of Phase 1 and that contract awards to UNISYS and DMR would be contingent upon satisfactory completion of Phase 1.

that firm costings for Phase 3 would be available at the end of Phase 2 and contract awards to UNISYS and DMR would be contingent upon satisfactory completion of Phase 2.



The Project Phases are:

Phase 1 - Risk Assessment and Impact Analysis

This phase is to conduct a comprehensive inventory of the Toronto Police Service’s technical environment as supported by the Service’s Computing and Telecommunications Unit (C&T) and perform a risk assessment and costing for the conversion of the environment for Year 2000 compliance.

Phase 2 - Pilot Project(s)

Based on applications or components identified as part of Phase 1, the vendors will conduct pilots on selected areas to make them Year 2000 compliant.

Phase 3 - Year 2000 Systems Conversion/Test

Using the experience and costings derived as part of Phase 2, Phase 3 represents the actual work to convert the Toronto Police Service’s remaining applications to be Year 2000 compliant.



Metro Council has approved a total of $2.5 million in the 1997-2001 Capital budget for this project, in keeping with the project charter approved by the Police Services Board.



PHASE 1 REPORT:



The following tasks have been completed:

constitution of a Year 2000 Steering Committee comprising the CAO, and members representing strategic organisational units such as Finance and Administration, Corporate Planning, Corporate Communications, Facilities Management, Internal Audit and Program Review and C&T.  The Steering Committee gave direction to spawn a sub-project to address the corporate physical facilities (elevators, access points, etc.) and to ensure all equipment and software acquired in the future are Year 2000 compliant.

a comprehensive inventory of the hardware, software, applications and packages

identification of critical suppliers providing information and services that must be Year 2000 compliant

a detailed impact analysis and risk assessment

selection of pilot projects for Phase 2

set-up of the Project Management Office.   A detailed communication plan and a strategy for managing vendor compliance issues have been drafted.

determination of remediation strategies for some applications

purchase of hardware and software to create a Year 2000 testing environment.  The set-up of the equipment and software installation will be completed by the second week of January 1998.

communication to all C&T staff of Management priority  for the Year 2000 project vis a vis other development projects

detail estimate of Phase 2 costs and a preliminary estimate of Phase 3 costs



Phase 1 expenditures are as follows:

Consulting 			$269,000

Hardware and Software 	$240,000 		

A savings of approximately $53,000 was realized through negotiation of mainframe software licencing and discounts on the workstations and printers.   



The final step in Phase 1, Application Remediation Strategy, will be completed by the third week of January 1998.  Application Remediation Strategy is a process whereby each application undergoes examination to determine the best of several industry methods to fix the date fields.  The decisions then translate to a duration and cost for each application for scheduling.



During Phase 1, it became evident that:

C&T would need to approach the Board  for transition funds to eliminate delays between the end of Phase 2  and Board approval for Phase 3.  

the Year 2000 Steering Committee will need to make a recommendation to the PRC for project prioritization to ensure that the Year 2000 project be completed on time.

further analysis is required to determine if the three key systems; Activity Tracking Systems (DECS), Centralized Occurrence Processing System (COPS) and the Financial Management System (FMS) can be replaced before the Year 2000. Following  comprehensive analysis, the Year 2000 Steering Committee will make it’s recommendation to replace or renovate the systems to the Project Review Committee for Phase 3.



PHASE 2 Project and Funding Requirements:

Phase 2 of the project is scheduled to begin immediately upon completion of Phase 1.  It is recommended that the Board approve the retention of UNISYS for the Phase 2 pilot.  Two applications have been selected to test the methodologies and tools of the vendor and to enable C&T to apply best practices for Phase 3.  Both pilots are scheduled for completion by the end of  March, 1998.  A report will be presented at the April 1998 Board meeting with recommendations for Phase 3.

It is recommended that the Board approve retaining DMR for a period of 3 months to finalize the communication strategy, assist in the overall project management function of Phase 2 and project planning for Phase 3.

It is recommended that the Board approve the release of a total of $270,000 to proceed with the Phase 2 pilot projects.  

The Chief Administrative Officer - Policing has certified that such funding is available in the Service’s 1997-2001 Capital budget funding.



PHASE 3 Start-up Funding:

It is expected that all the Phase 3 information will be known at the end of Phase 2 (March 1998).  It is desirable to maintain continuity of external resources allocated to the project between March and the April Board meeting.  To avoid delays in the project, it is recommended that the Board approve a transition fund of $80,000 to enable UNISYS and/or DMR to continue work on the project.

Mr Larry Stinson, Director (ext 8-7550) and Mr. Victor Moses, Manager (ext 8-7553), of Computing and Telecommunications will be in attendance at the January 29, 1998 Board meeting, to answer any questions.







Larry Stinson, Director, and Victor Moses, Manager, Computing and Telecommunications, were in attendance and discussed this report with the Board.



The Board approved the foregoing and the following Motions:



1.	THAT the Chief of Police submit a report for the Board’s March 1998 meeting which includes timelines on how the Service intends to achieve Year 2000 compliance in all its programs; and



2.	THAT progress reports on the above timelines be submitted in September 1998, March 1999 and September 1999.
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QUOTATION FOR LATEST MODEL 4 DOOR, FULL SIZE POLICE-PACKAGE EQUIPPED AUTOMOBILES





The Board was in receipt of the following report JANUARY 12, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				QUOTATION FOR LATEST MODEL 4 DOOR, FULL SIZE POLICE-PACKAGE EQUIPPED AUTOMOBILES



RECOMMENDATION:		THAT the Board award the quotation for one hundred and twenty (120) latest model, 4 door full size police-package equipped automobiles to Freeway Ford Sales Limited, for an approximate cost of $3,088,440.00, plus applicable taxes. The CAO-Policing has certified that funding is included in the proposed 1998 Operating Budget.



BACKGROUND:



A request for quotation for the supply and delivery of one hundred and twenty (120) latest model, 4 door full size police-package equipped automobiles was recently issued by Corporate Services, Financial Services Division, Purchasing and Material Supply on behalf of the Toronto Police Service.  These vehicles are required to replace current vehicles which have deteriorated to the point that they impact the operational activities of the Service.  This purchase  is consistent with the 5-year vehicle replacement strategy as approved by the Board.



Quotations have now been received, as outlined on the attached summary, and reviewed by appropriate Service personnel.  I therefore recommend that the quotation be awarded to Freeway Ford Sales Limited who has submitted the lowest quotation meeting all specifications and conditions. 





During the 1998 Operating Budget process, the Board approved a five-year vehicle replacement strategy to address the problem of the deteriorated fleet.  In addition to the base funding of $2.6 million, the Board approved an additional $5.0 million to purchase replacement vehicles in 1998.  The Transition Team, in reviewing the Service’s 1998 Operating Budget submission, suggested that the additional funding of $5.0 million could possibly be drawn from the amalgamated Reserve Fund.  In a letter from the City’s Chief Financial Officer in relation to the possible reduction to the Board’s proposed budget, we were asked to reduce the $5.0 million from our budget with the understanding that alternate funding would be made available to the Service. It should also be noted that these vehicles are produced between October and March of each model year, therefore it is important to order as early as possible to avoid production limitation and price increases. Under these circumstances, and with the funding assumption as outlined above, it is recommended that the Board approve the purchase of these patrol vehicles for an approximate cost of $3,088,440.00, plus applicable taxes.



A further report would be forthcoming for unmarked vehicles as soon as the quotations are received and evaluated.



Mr. J. Martino, Manager, Purchasing Support Services (8-7997), and Mr. N. Henderson, Administrator, Fleet and Materials Management (8-6980), will attend the Board meeting to answer any questions.













Frank Chen, Director of Finance & Administration, and Norm Henderson, Administrator, Fleet and Materials Management, were in attendance and discussed this report with the Board.



The Board approved the foregoing and requested that Chairman Gardner and Hugh Moore, Chief Administrative Officer-Policing, meet with the Chair of the Toronto Budget Committee to determine how funds for the purchase of these automobiles can be obtained.
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QUOTATION FOR CARGO VANS AND DIESEL POWERED VANS



The Board was in receipt of the following report DECEMBER 15, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				QUOTATION FOR CARGO VANS AND DIESEL POWERED VANS



RECOMMENDATION:		THAT the Board award the quotation for two (2) latest model Cargo Vans, and seven (7) Diesel Powered Vans, to Marvin Starr Pontiac for an approximate cost of $258,113. plus applicable taxes.  The Chief Administrative Officer - Policing has certified that funds are available in the 1998 Operating Budget.

BACKGROUND:



A request for quotations for the supply and delivery of two (2) latest model Cargo Vans, and seven (7) Diesel Powered Vans, was recently issued by Corporate Services, Financial Services Division, Purchasing and Material Supply on behalf of the Toronto Police Service.  These vehicles are required to replace current vehicles which have deteriorated to the point they impact the operational activities of the Service.  This purchase is consistent with the 5 year vehicle replacement stategy as approved by the Board.



Quotations have now been received, as outlined on the attached summary, and reviewed by appropriate Service personnel. Bids from Northtown Ford Sales, Freeway Ford Sales, Royal Woods Lincoln and Markville Lincoln Mercury, are not acceptable for item 1 because of non-compliance to specifications. Clause 5.0 calls for a minimum engine displacement of 7.4 litres.  The engine offered is 6.8 litres, which does not meet our operational needs. 



Bids for item 2 from these suppliers are also not acceptable.  Clause 4.0 calls for a minimum wheelbase of 155”.  The vehicles offered are equipped with a wheelbase of 138”, which does not meet our operational requirements.    I therefore recommend that the quotation be awarded to Marvin Starr Pontiac, who has submitted the lowest quotation meeting all specifications and conditions.



During the 1998 Operating Budget process, the Board approved a five-year vehicle replacement strategy to address the problem of the deteriorated fleet.  In addition to the base funding of $2.6 million, the Board approved an additional $5.0 million to purchase replacement vehicles in 1998.  The Transition Team, in reviewing the Service’s 1998 Operating Budget submission, suggested that the additional funding of $5.0 million could possibly be drawn from the amalgamated Reserve Fund.  In a letter from the City’s Chief Financial Officer in relation to the possible reduction to the Board’s proposed budget, we were asked to reduce the $5.0 million from our budget with the understanding that alternate funding would be made available to the Service. It should also be noted that these vehicles are produced between June and April  of each model year, therefore it is important to order as early as possible to avoid production limitation and price increases. Under these circumstances, and with the funding assumption as outlined above, it is recommended that the Board approve the purchase of these cargo vans for an approximate cost of $258,113.00, plus applicable taxes.



Mr. J. Martino, Manager, Purchasing Support Services (local 8-7997), and Mr. Norm Henderson, Administrator, Fleet and Materials Management, (local 8-6980), will attend the Board meeting to answer any questions.















Frank Chen, Director of Finance & Administration, and Norm Henderson, Administrator, Fleet and Materials Management, were in attendance and discussed this report with the Board.



The Board approved the foregoing and requested that Chairman Gardner and Hugh Moore, Chief Administrative Officer-Policing, meet with the Chair of the Toronto Budget Committee to determine how funds for the purchase of these vans can be obtained.
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QUOTATION FOR LATEST MODEL 4WD INTERMEDIATE UTILITY VEHICLES





The Board was in receipt of the following report JANUARY 2, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				QUOTATION FOR LATEST MODEL 4WD INTERMEDIATE UTILITY VEHICLES



RECOMMENDATION:		THAT the Board award the quotation for twenty (20) latest model 4WD intermediate Utility Vehicles, to Davidson Chrysler Dodge Jeep for an approximate cost of $563,660.00, plus applicable taxes. The CAO-Policing has certified that funding is included in the 1998 Operating Budget.



BACKGROUND:



A request for quotation for the supply and delivery of twenty (20) latest model 4WD intermediate utility vehicles, was recently issued by Corporate Services, Financial Services Division, Purchasing and Material Supply, on behalf of the Toronto Police Service.  These vehicles are required to replace current vehicles which have deteriorated to the point that they impact the operational activities of the Service.  This purchase is consistent with the 5 year vehicle replacement strategy as approved by the Board.



Quotations have now been received, as outlined on the attached summary, and reviewed by appropriate Service personnel.  Bid from Downtown Chrysler not acceptable because the vehicles offered are not equipped with the police package equipment as specified and as verified by their sales representative.  I therefore recommend that the quotation be awarded to Davidson Chrysler Dodge Jeep who has submitted the lowest price equipped with police package 26Z and meeting all other specifications.







During the 1998 Operating Budget process, the Board approved a five-year vehicle replacement strategy to address the problem of the deteriorated fleet.  In addition to the base funding of $2.6 million, the Board approved an additional $5.0 million to purchase replacement vehicles in 1998.  The Transition Team, in reviewing the Service’s 1998 Operating Budget submission, suggested that the additional funding of $5.0 million could possibly be drawn from the amalgamated Reserve Fund.  In a letter from the City’s Chief Financial Officer in relation to the possible reduction to the Board’s proposed budget, we were asked to reduce the $5.0 million from our budget with the understanding that alternate funding would be made available to the Service. It should also be noted that these vehicles are produced between August and May of each model year, therefore it is important to order as early as possible to avoid production limitation and price increases. Under these circumstances, and with the funding assumption as outlined above, it is recommended that the Board approve the purchase of these utility vehicles for an approximate cost of $563,660.00, plus applicable taxes.



Mr. J. Martino, Manager, Purchasing Support Services (8-7997), and Mr. N. Henderson, Administrator, Fleet and Materials Management (8-6980), will attend the Board meeting to answer any questions.















Frank Chen, Director of Finance & Administration, and Norm Henderson, Administrator, Fleet and Materials Management, were in attendance and discussed this report with the Board.



The Board approved the foregoing and requested that Chairman Gardner and Hugh Moore, Chief Administrative Officer-Policing, meet with the Chair of the Toronto Budget Committee to determine how funds for the purchase of these utility vehicles can be obtained.
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GENUINE FORD REPAIR PARTS AND MOTORCRAFT PARTS



The Board was in receipt of the following report DECEMBER 30, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				GENUINE FORD REPAIR PARTS AND MOTORCRAFT PARTS



RECOMMENDATION:		THAT the Board award the quotation for Genuine Ford Repair Parts and Motorcraft Parts to Total Ford Sales Ltd., for the period February 1, to December 31, 1998, with the option to extend the contract for the years 1999 and 2000.  The cost to the Service is approximately $900,000.00, plus applicable taxes per year.  The CAO - Policing has certified that funds are available in the 1998 Operating Budget.

BACKGROUND:



On September 12, 1997, a request for quotations was forwarded to the City of Toronto, Corporate Services, Purchasing & Material Supply Division for the supply and delivery of Genuine Ford Repair parts and Motorcraft Parts on an as and when required basis, on behalf of the Toronto Police Service.  Quotations were not received by the Service until December 9, 1997, and therefore, became prohibitive to evaluate and submit a recommendation to the Board for the December 12, 1997, meeting.  Consequently the current contract has been extended for an additional one month.  These quotations have been reviewed by appropriate Police Service Personnel.  



I recommend that the Board award the quotation to Total Ford Sales Ltd., being lowest long term bid, meeting requirements.



Mr. Norm Henderson, Administrator, Fleet and Materials Management, (local 8-6980), and Mr. J. Martino, Manager, Purchasing Support Services (local 8-7997), will be in attendance to answer any questions.





The Board approved the foregoing.
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GENUINE GENERAL MOTORS REPAIR PARTS



The Board was in receipt of the following report DECEMBER 30, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				GENUINE GENERAL MOTORS REPAIR PARTS



RECOMMENDATION:		THAT the Board award the quotation for Genuine General Motors Repair to Hogan Chev Olds Ltd., for the period February 1, 1998 to December 31, 1998, with the option to extend the contract for the years 1999 and 2000.  The cost to the Service is approximately $250,000.00, plus applicable taxes per year.  The CAO - Policing has certified that funds are available in the 1998 Operating Budget and will be made available in the subsequent years, if the contract is extended.

BACKGROUND:



On September 12, 1997, a request for quotations was forwarded to the City of Toronto, Corporate Services, Purchasing & Material Supply Division for the supply and delivery of Genuine General Motors Repair Parts on an as and when required basis, on behalf of the Toronto Police Service.  Quotations were not received by the Service until December 5, 1997, and therefore, became prohibitive to evaluate and submit a recommendation to the Board for the December 12, 1997, meeting.  Consequently the current contract has been extended for an additional one month.  These quotations have been reviewed by appropriate Police Service personnel.  



I recommend that the Board award the quotation to Hogan Chev Olds. Ltd., being lowest bid meeting requirements.



Mr. Norm Henderson, Administrator, Fleet and Materials Management, (local 8-6980), and Mr. J. Martino, Manager, Purchasing Support Services (local 8-7997), will be in attendance to answer any questions.





The Board approved the foregoing.
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WASHING OF POLICE VEHICLES



The Board was in receipt of the following report DECEMBER 18, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				WASHING OF POLICE VEHICLES



RECOMMENDATION:		THAT the Board award the car washing quotation to the various companies, as detailed in this report, for the period  February 1,  to December 31, 1998, with the option to extend the contract for a second year.  The cost to the Service is approximately $203,000.00, plus applicable taxes per year.  The CAO-Policing has certified that funding is included in the 1998 Operating Budget.



BACKGROUND:



 On September 26, 1997, a request for quotations was forwarded to the City of Toronto, Corporate Services, Purchasing and Material Supply Division for washing services for both marked and unmarked police vehicles on behalf of the Toronto Police Service.  Quotations were not received by the Service until December 1, 1997 and it therefore became prohibitive to evaluate and submit a recommendation to the Board for the December 12, 1997 meeting.  Consequently, the current contracts have been extended for an additional one month.  These quotations have been reviewed by appropriate Police Service personnel.  I recommend that the Board award the quotation to the various companies listed on the attachment, being the lowest bids received, and the companies being within reasonable distance to the geographically assigned divisions and units.



The quotations include a provision for marked vehicles to be washed on a cost per month basis for approximately $27.42 per vehicle per month; the unmarked vehicles are to be washed on a cost per wash basis for a maximum of 3 washes per month via the use of coupons. The coupons will be supplied by the various car wash companies to Fleet & Materials Management for Service-wide distribution and control.



Mr. Norm Henderson, Administrator, Fleet & Materials Management ( local 8-6980) and Mr. Joe Martino, Manager, Purchasing Support Services (local 8-7997) will be in attendance to answer any questions.















The Board approved the foregoing.
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VENDORS OF RECORD FOR TORONTO POLICE SERVICE CONSTRUCTION SERVICES



The Board was in receipt of the following report DECEMBER 29, 1997 from David J. Boothby, Chief of Police:





SUBJECT:				VENDORS OF RECORD FOR TORONTO POLICE SERVICE CONSTRUCTION SERVICES



RECOMMENDATION:		THAT the Board approve the following five (5) Contractors as “Vendors of Record” for the exclusive provision of construction services for a period commencing January 1, 1998 and terminating December 31, 1999:

				

				(1)	Michael Thomas Construction

				(2)	Doricon Limited

				(3)	A.G. Reat Construction Company Ltd.

				(4)	McBride Group 1995

				(5)	HN Construction Limited

				

 				The CAO - Policing has certified that funding will be provided both in the 1998 and 1999 Operating and Capital Budgets, as applicable.

								



BACKGROUND:



On October 1, 1997, the City of Toronto, Management Services, Purchasing and Material Supply Division, on behalf of the Police Service issued a “Request for Pre-Qualification of General Contractors” (RFP No. 3907-97-00146).  The closing date of the RFP was October 17, 1997, and twenty-three (23) companies responded.



The intent of this RFP was to identify five (5) contractors that can provide the Service with its minor construction and renovation needs on a competitive basis for a two year period commencing January 1, 1998 to December 31, 1999.



During the past two years, Facilities Management has experienced numerous delays and incurred administration expenses associated with minor renovation projects.  These projects are approximately $100,000 in value and are generally funded either from the Operating Budget, Tenant Initiated Renovation Account, or the Capital Budget, Occupational Health & Safety /Employment Equity Program.  The establishment of “Vendors of Record” will streamline the process and reduce related expenses, while maintaining competition.  Under this system, only the five (5) successful contractors will be asked to bid competitively on minor renovations and construction required in 1998 and 1999.



The proposals received have been reviewed by the appropriate Service personnel.  The proposals were evaluated independently using a weighted matrix format.  The five (5) firms were recommended by consensus as having the necessary skills and resources to best meet the needs of the Service.



Mr. Frank Chen, Director, Finance & Administration (local 8-7877), and Mr. Michael Ellis, Manager, Facilities Management (local 8-7951), will be in attendance to answer any questions the Board may have.















The Board approved the foregoing.
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ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCT. 1997.11.28)



The Board was in receipt of the following report DECEMBER 18, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCT. 1997.11.28)



RECOMMENDATION:		THAT the Board approve payment of the account of Hicks, Morley, Hamilton, Stewart & Storie in the amount of $ 8,694.33



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the amount of $ 8,694.33 for professional services rendered during the period 1997.08.01 to 1997.08.31.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the 1997 liabilities budget, Account #76510, to finance this expenditure.



Mr. Michael McGuire, Director, Human Resources (8-7864), will be in attendance to answer questions, if required.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



LEGAL INDEMNIFICATION: �P.C. STEPHEN PAQUETTE (6809)



The Board was in receipt of the following report DECEMBER 27, 1997 David J. Boothby, Chief of Police:





SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $12,305.00 from Mr. Gary Clewley for his representation of Police Constable Stephen Paquette #6809.



BACKGROUND:



P.C. Paquette #6809 has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statement of account from Mr. Gary Clewley in the total amount of $12,305.00 with respect to P.C. Paquette’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the 1997 operating budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.





The Board approved the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

 JANUARY 29, 1998

LEGAL INDEMNIFICATION: �P.C. FRANK LANE (4656) �P.C. ANDREW BAINE (7455) �P.C. RAYMOND RIDGE (7382) �P.C. MARK CLENDINNING (1298) �P.C. VICTOR RAMESAR (2569)



The Board was in receipt of the following report DECEMBER 11, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION 



RECOMMENDATION:		THAT the Board approve payment of the following accounts from:



				i)   Mr. Harry Black in the amount of $3,192.89 for his representation of Police Constable Frank Lane #4656;



				ii) Mr. H. David Locke in the amount of $2,728.50 for his representation of Police Constable Andrew Baine #7455; and,



				iii) Mr. Gary Clewley in the amount of $7,356.25 for his representation of Police Constables Raymond Ridge #7382, Mark Clendinning #1298 and Victor Ramesar #2569.



BACKGROUND:



Police Constables Frank Lane #4656, Andrew Baine #7455, Raymond Ridge #7382, Mark Clendinning #1298 and Victor Ramesar #2569 have requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.



We are in receipt of statements of account from Mr. Harry Black in the total amount  of $3,192.89 for his representation of P.C. Lane, from Mr. H. David Locke in the amount of $2,728.50 for his representation of P.C. Baine, and from Mr. Gary Clewley in the amount of $2,756.25 for his representation of Constables Ramesar, Ridge and Clendinning.



It has been determined that these accounts are proper for payment and I request approval from the Board to pay them.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the 1997 operating budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.















The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



LEGAL INDEMNIFICATION: �P.E.O. TIMOTHY ORR (65078)



The Board was in receipt of the following report DECEMBER 3, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $9,955.45 from Mr. Harold Dale for his representation of Parking Enforcement Officer - Towing Timothy Orr #65078.



BACKGROUND:



PET Timothy Orr #65078 has requested payment of his legal fees under the legal indemnification clause of the Civilian Unit “C” Collective Agreement.



The statement of account from Mr. Harold Dale in the total amount of $9,955.45 with respect to PET Orr’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in Account #76511 - Legal Defence of Officers in the 1996 liability budget to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of  Human Resources, (8-7864) will be in attendance to answer questions, if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



LEGAL INDEMNIFICATION: �P.C. JOHN ROUGHLEY (2434) �P.C. CHARLES TOBIAS (5763)



The Board was in receipt of the following report DECEMBER 10, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $ 4,743.66 from Mr. Harold Dale for his representation of Police Constables John Roughley #2434 and Charles Tobias #5763.



BACKGROUND:



P.C. John Roughley #2434 and P.C. Charles Tobias #5763 have requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Mr. Harold Dale in the total amount of $ 4,743.66 with respect to the officers’ legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



REQUEST FOR FUNDS:	RACE RELATIONS CONFERENCE



The Board was in receipt of the following report JANUARY 5, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				RACE RELATIONS CONFERENCE



RECOMMENDATION:		THAT the Board provide an amount not to exceed $10,000.00 from the Special Fund (in accordance with Special Fund’s Objective #1 - Board/Community Relations, Objective #2 - Service/Community Relations, Objective #3 - Board/Service  Relations) to co-fund a race relations conference in April 1998.



BACKGROUND:



As Canada’s population becomes more diverse, the need for mutual understanding and respect between police officers, Aboriginal and visible minority communities is more crucial. Continued diligence is needed to understand and address racial tension and its effects.



A conference, “Youth and Police Against Racism”, will provide a forum for youth and police to work together to explore each other’s perceptions, identify concerns and develop concrete recommendations to bridge any apparent gap between youth and the police. This is the first of what is hoped to be an annual event run by the Community Policing Support Unit in conjunction with the Canadian Centre for Police Race Relations.



Objectives



This conference has been developed to open communication between police, Aboriginal and visible minority  youth by confronting racism, its causes and effects. Workshop and group sessions will allow participants to discuss concerns and ideas for action in a safe, interactive learning environment.



Conference organizers have endeavoured to ensure that the conference is offered to participants at a low cost, or no cost to allow for greater participation of young people.

Work Plan



A committee has been struck to organize the conference. It is comprised of members of the Community Policing Support Unit and the Canadian Center for Police Race Relations. The conference is a complex project that requires careful planning to meet the needs of police and youth participants. To do so, consultations and focus group meetings with police and community members have been held to develop a comprehensive and responsive program. Youth and police officers must be consulted on the issues related to racism that will be discussed during each workshop session. An evaluation will be conducted at the conclusion of the project.



The conference is aimed at police officers and youth and attendance is expected to be at or near the 200 person level. The conference is scheduled to take place on Friday and Saturday, April 24 and 25, 1998 at the Colony Hotel in Toronto.





Workshop Topics



The two day conference will include five workshops each day, divided into two sessions. The morning sessions will explore the perceptions youth and police have in relation to each of the five topics. The afternoon sessions will result in potential solutions or recommendations being identified for each of the topics.



The Day 1 topics include General Perceptions and Attitudes, Violence in Schools, Youth Gangs, Youth and Authority and Racism in the Workplace. On Day 2, Efforts by Youth to Improve Race Relations, Hate Crimes, Use of Force by Police, Aboriginal Issues and Systemic Racism in the Justice System will be discussed. A plenary session is planned at the end of each day to allow participants to discuss the results of the individual workshops.





Funding



The conference is to be sponsored by the Toronto Police Service with the assistance of the Canadian Centre for Police Race Relations. In order to keep the cost to participants low, funding proposals are being submitted to the following stakeholders by the organizing committee:



The Toronto Police Services Board

Heritage Canada

Solicitor General of Canada







A preliminary budget has been developed, as follows:



Income����Government Funding�� $10,000.00 ��Registrations��$10,000.00��Board Funding�� $10,000.00 ������Total�� $30,000.00 ������Expenses��������Meals����Coffee Breaks�� $2,500.00 ��Lunch�� $4,600.00 ������Speakers����Fees�� $1,150.00 ��Rooms�� $300.00 ��Meals�� $100.00 ������Workshops����Fees�� $3,000.00 ��Rooms�� $750.00 ��Meals�� $500.00 ��M/C - Gift�� $100.00 ��Hotel Facility rental�� $2,000.00 ������Publicity����Mail�� $1,000.00 ��Evaluations�� $3,500.00 ������Incidentals����Translation�� $1,000.00 ��Supplies�� $7,500.00 ��Audio Visual�� $2,000.00 ��Total�� $30,000.00 ��

Members of the Board are cordially invited to attend the conference. Staff Inspector Ron Taverner and Sgt. Stu Eley of the Community Policing Support Unit will be in attendance to answer any questions.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



REQUEST FOR FUNDS: 	2ND ANNUAL CONFERENCE FOR MEMBERS OF COMMUNITY POLICE LIAISON COMMITTEES



The Board was in receipt of the following report DECEMBER 11, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				2nd Annual Conference for Members of Community Police Liaison Committees



RECOMMENDATION:		THAT the Board sponsor a second annual conference for members of Community Police Liaisons Committee on Saturday April 4, 1998, at a cost not to exceed $8,000 and that the money be taken of the special fund in accordance with Special Fund Policy Objective (#1 - Board/Community Relations and Objective #2 - Service/Community Relations).



BACKGROUND:



In January 1997, the Board sponsored an information sharing / networking workshop for members of Community Police Liaison Committees.   Over one hundred representatives from the community and the police attended this conference.

 

The evaluation of the 1997 conference was positive.  Participants felt the conference provided a good exchange of information and an opportunity to make contacts Metro wide.  Of the participants who completed the evaluation form, over 97% recommended that the CPLC Conference should be an annual event.



A meeting of CPLC Chairs, held in November 1997, also recommended that the Board host another CPLC Information Sharing Conference.  As a result of the November meeting, a small working group of CPLC Chairs met to consider the content of a 1998 Conference.  The working group also reviewed the evaluation summary from the 1997 conference.



The working group has recommended that the general theme for the 1998 conference be reaching out to your community.   Workshops will focus on how CPLCs can outreach to Metro’s diverse community, youth and seniors.



It is anticipated that over 100 participants will attend this conference.  The working group has recommended that each Division be permitted to send 6 CPLC citizens and 2 uniformed officers to the conference.  Members of the Board will also be invited to attend the Conference as will members of the Command.



Therefore, it is recommended that the Board sponsor a second annual conference for members of Community Police Liaisons Committee on Saturday April 4, 1998, at a cost not to exceed $8,000 and that the money be taken of the special fund in accordance with Special Fund Policy Objective (#1 - Board/Community Relations and Objective #2 - Service/Community Relations).













The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998

REQUEST FOR FUNDS: TORONTO POLICE BLACK HISTORY MONTH CELEBRATIONS



The Board was in receipt of the following report DECEMBER 17, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Request for funding for the Toronto Police Black History Month celebrations.



RECOMMENDATION:		THAT the Board approve the expenditure of an amount not to exceed $3,000.00 from the Special Fund to offset expenses incurred for the Black History Month celebrations.

				(In accordance with Board Special Fund Policy Objective # 2 Service / Community  Relations)



BACKGROUND:



The Toronto Police Service, recognizing the need to enhance its relationship with the Black Community, began celebrating Black History Month in 1994.  The celebrations in 1994 and 1995 focused on contributions made by African Canadians since the 1800s.  In 1996, Parliament officially declared February as Black History Month.  During last year's event,  the focus was on the cultural aspects of African Canadian dance.



The Toronto Police Service’s participation in Black History Month serves to increase awareness of the contributions of the Black Community to Canadian culture.  Additionally, it educates Service personnel and Community members on the diversity within the Black Community.  This event also expands partnerships between Community leaders, members of the public, organizations and the Service, which result in positive media and public relations.



In the past, the Community Unity Alliance has collaborated with the Toronto Police Service to promote community partnership by participating in significant cultural events such as Caribana.  This year’s Black History Month celebrations will feature an art exhibition showing the works of several prominent artists.  In addition, approximately twenty African Canadian vendors will display their products and services.  Entertainment will be provided, consisting of a steel band, african drummers and dancers.

The event will be held from January 26-30, 1998, in the lobby of Police Headquarters.  The opening ceremonies will take place at an evening reception on January 27, 1998, at 7:00 p.m. in the Auditorium at Police Headquarters.  



Community Unity Alliance is requesting financial assistance from the Police Services Board to offset the following: honorariums for the dance groups; rental of sound equipment; refreshments for guests and art exhibit displays.  The Organization’s proposed budget is attached.





GOALS AND OBJECTIVES:



The goals and objectives of this project are consistent with the Board’s Special Fund Policy - Objective # 2 Service/Community Relations.



Purpose: 	To enhance the goodwill and community outreach for the Board 	and the Metropolitan Toronto Police, by participating in and/or 	funding community events and functions.





SPONSORING ORGANIZATION:



Community Unity Alliance is an established community based umbrella organization committed to assisting grass roots communities in becoming full and active partners in Canadian life.  The Alliance is presently made up of eight ethnic groups and welcomes new groups who wish to participate in the Community Unity Alliance experience.





POLICE RESOURCES:



Officers from the Community Policing Support Unit will work in close collaboration with the Community Unity Alliance to organize this event.

Acting Inspector Robin Breen and Constable Trevor Bennett from the Community Policing Support Unit will be in attendance to answer any questions that may arise.















The Board approved the foregoing.



�





1998 BLACK HISTORY MONTH BUDGET PROPOSAL









January 26 - 30				





Honorarium for entertainers



Steel Band			$250.00			=	$  500.00

Performers			$250.00			=	$  500.00

								$1,000.00



Plaques and Awards for Recipients		=	$ 300.00	�

Transportation for Art, Exhibits and framing of displays



			20 x $45.00			=	 $900.00



Food and refreshments

(cultural dishes such as rice and peas, jerk chicken, curried goat and

fruit punch)

							=	$ 800.00



Total Estimated Expenses						$3,000.00



	







�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



REQUEST FOR FUNDS:  	“STAGE KIDS” THEATRICAL PRODUCTION



The Board was in receipt of the following report JANUARY 8, 1998 from Maureen Prinsloo, Chair:



SUBJECT:				REQUEST FOR FUNDING - "STAGE KIDS" THEATRICAL PRODUCTION



RECOMMENDATION:		THAT the Board contribute $1000 from the Special Fund to Stage Kids for the purchase of tickets for school youths.

(In accordance with Objective No. 2 Service/Community Relations)



BACKGROUND:



The Police Services Board office is in receipt of a letter (copy attached) from Linda Barnett and Barbara Onrot of Stage Kids requesting financial assistance from the Board towards the purchase of tickets for the 1998 theatrical production.  The tickets would be given to students in Metropolitan Toronto who would not otherwise be able to attend.  This year’s production features issues regarding homelessness and drug use and will encourage youths to work towards positive social and community goals.



The Board has supported this community group in the past since the request does meet the established criteria of the Special Fund Policy.  It is evident from the appreciation correspondence which is sent to the Board following each annual performance that the Board funding is used in part to purchase tickets and that the children are responsible for various fund-raising activities on their own to supplement the Board’s contribution.



It is therefore requested that the Board contribute $1000 from the Special Fund to Stage Kids for the purchase of tickets for school youths.

(In accordance with Objective No. 2 Service/Community Relations)







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



REQUEST FOR FUNDs: CRIME CONTROL INTERNATIONAL STRATEGIES FOR SUCCESS CONFERENCE



The Board was in receipt of the following report JANUARY 12, 1998 from Maureen Prinsloo, Chair:



SUBJECT:				CONFERENCE - Crime Control:  International Strategies for Success



RECOMMENDATION:		THAT the Board approve the attendance of interested Board members and staff at the Crime Control Conference.  That conference fees be paid from the Special Fund (In accordance with Special Fund's Objective #1 - Board/Community Relations)



BACKGROUND:



In September 1997, the government of Ontario established the “Ontario Crime Control Commission”.  The mandate of the commission is to research and establish crime-control strategies designed to reduce crime rates and improve community and public safety.  



The Commission is hosting a two day conference on February 12, 1998 and February 13, 1998.  The conference will focus on “international strategies for success”.  Board member Norm Gardner is scheduled to be a panel speaker.  A copy of the conference brochure is appended for information.



I believe that this conference will provide an opportunity for the Board to learn more about launching effective anti-crime campaigns.  The registration fee for the conference is $270 (including GST) per person.    Therefore, I am recommending that the Board approve the attendance of interested Board members and staff at the Crime Control Conference.  That conference fees be paid from the Special Fund (In accordance with Special Fund's Objective #1 - Board/Community Relations).



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



ATTENDANCE AT COURSES: �SDRAVKA ANGELOVA (86084) �ALEC STIRBU (86346) �MYRA TAVARES (88780)�NOVELYN PHINN (86140)�PETER MARTIN (86346)



The Board was in receipt of the following report DECEMBER 15, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF TRAINING EXPENSES INCURRED BY PERSONNEL



RECOMMENDATIONS:	1) THAT the Board approve payment of expenses for four (4) members of the Service who attended Information Technology Training sessions as indicated below.

				2) THAT the Board approve payment of expenses for a member of the Service to attend an Information Technology Training session as indicated below.



BACKGROUND:



Three members of the Computing and Telecommunications (C & T) Unit and one member of Human Resources attended courses in November, 1997 before approval of same by the Police Services Board, due to a misunderstanding of the necessary approvals.  This report requests retroactive approval for course attendance by these four staff members, as well as the necessary prior approval for another C & T staff member to attend a training session in January, 1998.



1a)	Course Name	Visual Basic 5 and ActiveX for Enterprise Applications

	Course Dates	November 3 - 7, 1997

	Supplier		Learning Tree International

		Toronto, Ontario

	Employees		Ms. Sdravka Angelova (86084) and Mr. Alec Stirbu (86346)

	Total Cost		$5981.30 ($2990.65 each, GST included)





Ms. Angelova and Mr. Stirbu are currently assigned to Computing and Telecommunications as senior programmer analysts.  Computing and Telecommunications’ staff require specialized skill training to perform their job functions.



Visual Basic 5 has emerged as a leading systems development tool.  Both Ms. Angelova and Mr. Stirbu are actively involved in the development and support of client/server applications such as the Criminal Information Processing System (C.I.P.S.) and the Special Investigation Services Suspect Index (S.I.S.S.I.) systems.  They will both be involved in the migration of applications running in the current Windows 3.1 environment to Windows NT 4.0.  As a result, they require a solid knowledge of Visual Basic 5.



1b)	Course Name	PC DOCS Administration

	Course Dates	November 3 - 7, 1997

	Supplier		PC DOCS

			Toronto, Ontario

	Employees		Ms. Myra Tavares (88780) and Mrs. Novelyn Phinn (86140)

	Total Cost		$6206 ($3103 each, GST included)



Ms. Myra Tavares is currently assigned to Computing and Telecommunications as a programmer analyst.  Mrs. Novelyn Phinne is currently assigned to Human Resources as a clerk and has been designated the Central Administrator for the Document Imaging system.



The Document Imaging system, implemented in Labour Relations, is used to assist in the management of documents.  The system is currently maintained by Coopers and Lybrand Consulting at a cost of $80,000 per annum.  This contract ends in April of 1998.  It is C&T’s intent to move all or most of the support in-house in order to reduce the cost of supporting the system and to improve the timeliness of response to system problems.  Ms. Tavares has been designated as the Labour Relation’s support person.  It is necessary that she be properly trained on the product before the support role is handed over to her.  The operation of the system requires a central administrator for the initial imaging. Mrs. Phinn has been designated as the Central Administrator for the system.  It is important that she is properly trained on the product and the administrative functions of the system.



The PC DOCS training session deals with the administration and support of the PC DOCS product, an intregral component of the Document Management system.







It was an understanding of both the C & T and Human Resources Units that Board approval was not required for this training.  Bylaw 100 states that a Unit Commander can generate a purchase order for expenditures under $3,000 and Purchasing Support Services can generate a purchase order for expenditures under $10,000.  Board Policy 18-1 which amends Bylaw 100 requires Board approval for all discretionary and business travel over $1,500.  After further clarification from Finance and Administration, it was determined that training is included in the scope of the amendment, and that Board approval is required.  Therefore, albeit after the fact, it is recommended that the Board approve payment of this training expenditure.  An accrual for this payment was processed in the 1997 accounts.



The Chief Administrative Officer - Policing has certified that such funding is available in the 1997 Operating Budget.





2) Course Name	Visual Basic 5 and ActiveX for Enterprise Applications

	Course Dates	January 26 - 30, 1998

	Supplier		Learning Tree International

		Toronto, Ontario

	Employee		Mr. Peter Martin (86346)

	Total Cost		$3097.65, GST included



Mr. Peter Martin is currently assigned to Computing and Telecommunications as senior programmer analyst.  Mr. Martin is actively involved in the development and support of client/server applications such as the Special Investigation Services Suspect Index (S.I.S.S.I.) system.  He will be involved in the migration of applications running in the current Windows 3.1 environment to Windows NT 4.0.  As a result, he will require a solid knowledge of Visual Basic 5.  This type and advanced level of course is not offered by any other training vendor in Toronto.



The Chief Administrative Officer - Policing has certified that such funding is available in the 1998 Operating Budget.



Mr. Larry Stinson (8-7550) of the Computing & Telecommunications Unit and Mr. Jeff Schofield (8-7837) of the Labour Relations Unit will be present at the Board meeting on January 22, 1998 to respond to any questions in this respect.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



ATTENDANCE AT A COURSE: 	FRANK TROVATO (996)



The Board was in receipt of the following report DECEMBER 15, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING A COURSE



RECOMMENDATION:		THAT the Board approve the request for the following member of the Service to attend the course as indicated below for the approximate cost of $7,750.00.

				

BACKGROUND:



Course Title:				Advanced Program in Human Resource

				Management

Location:				University of Toronto Faculty of Management

				Toronto, Ontario

Period:				January 1998 to November 1998 (4 Modules)

Recommended Participant:	Mr. Frank Trovato, #996

				Human Resource Services



The Beyond 2000 Restructuring Task Force Final Report notes that the successful implementation of Neighbourhood Policing has implications for all aspects of the Police Services Human Resource Systems, including: recruitment, training, evaluations, promotion, rewards, compensation, employment equity, and succession planning.  Implied in this statement is also a requirement for the Service to integrate other aspects of human resources, such as the career development of individuals and the staff development of both uniform and civilian members, in order to meet the emerging needs of the Organization.



The Beyond 2000 Report identifies the need to develop the above human resources support system in an integrated manner.  A number of areas in the Organization are required to be addressed in order to meet these goals, including the rationalization of transfers and promotion systems, the continued development of human resources information systems, the requirement for evaluation/reward systems that reinforce neighbourhood policing, and the need to develop and support these changes through personnel with professional qualifications and experience.



As the new Unit Commander of Human Resource Services, Mr. Frank Trovato will become a key resource, and an essential contributor to the senior management of this Organization.  In order for Mr. Trovato to fully contribute at the level to which he is capable, it is now critical that he be provided with the tools and techniques to enable him to integrate the latest business and strategic human resource knowledge.



The Advanced Program in Human Resource Management, offered through the University of Toronto Faculty of Management in conjunction with the Human Resources Professional Association of Ontario (HRPAO), is the most comprehensive program available for the preparation of human resource managers.  The program provides the knowledge, tools, and techniques required to take  a strategic perspective in human resource management.  It is the only program in Canada that provides the depth, completeness, and integration of the latest business and human resource knowledge required by the Service to further the development of its human resource systems.  The Program also provides credit for the HRPAO Certificate in Human Resource Management (CHRM) and fulfils the educational requirements for the Certified Human Resources Professional (CHRP) designation.



The four intensive one-week learning modules, from January 1998 to November 1998, cover key strategic areas of human resource management including: Organizations and Change, Workplace Equity, Human Resource Strategy, Human Resource Strategic Evaluation, Strategic Cost Management, and Managing Change, among others.



In keeping with the Service’s Conference/Course Attendance Approval Guidelines (B.M. #324/92 refers), this course is directly related to the functions of Mr. Frank Trovato and this designation in turn, will provide immediate and future benefits to the Service.



I recommend that funding in the  amount of $7,750.00, which is available in the Human Resource Services’ 1997 Operating Budget, be utilized for Frank Trovato to attend this program.



The Chief Administrative Officer - Policing, has certified that such funding is available .



Mr. Michael McGuire, Director of Human Resources (8-7864), will be in attendance to answer questions, if required.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON
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SECONDMENT TO ONTARIO POLICE COLLEGE:�P.C. DANIEL TAYLOR (1103)



The Board was in receipt of the following report NOVEMBER 28, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				SECONDMENT TO ONTARIO POLICE COLLEGE



RECOMMENDATION:		THAT the Board approve the secondment of Constable Daniel TAYLOR (1103) to the Ontario Police College.



BACKGROUND:



This Service recently received a letter from Rudy Gheysen, Deputy Director, Patrol Training, Ontario Police College, requesting an extension to the secondment of Constable Daniel Taylor (1103)  up to and including April 3, 1998 as a firearms instructor.



Constable Taylor is a qualified use of force instructor who has been involved in firearms training for more than two years.  He was previously seconded to the Ontario Police College (1995 May 1 to 1995 August 3 and 1995 December 4 to 1997 December 5) as a firearms instructor, with the approval of the Board (Minute No. C126/95  and C14/96 refers).  As they were extremely satisfied with his performance, they have requested his service once again for approximately four (4) months effective December 5, 1997 to April 3, 1998, inclusive.



It must be noted that this secondment request was received at the Human Resources unit on Tuesday, November 25th.  Hence, there was insufficient time to have it placed on the Board agenda for its December meeting.



I hereby recommend that the Board approve the secondment with the same conditions contained in Constable Taylor’s previous secondment agreement.  An agreement has been prepared and approved as to form by the Metropolitan Solicitor.  The Service will receive 100% reimbursement of salary and benefit costs during the secondment period.



Mr. William Gibson, Manager Human Resources Planning & Development, will be at the Board meeting to answer any questions from the Board members.















The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998

STATUS REPORT:	“BOOZE CANS”



The Board was in receipt of the following report DECEMBER 15, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				STATUS REPORT OF THE RECOMMENDATIONS REGARDING THE WORKING COMMITTEE EXAMINING “BOOZE CANS”



RECOMMENDATION:		THAT the BOARD receive the attached report for information.

BACKGROUND: 



As the Board is aware, a Working Committee was formed to examine what action may be taken to deal with a growing concern about establishments commonly referred to as “booze cans”.



This Committee was comprised of members from the Service, as well as the Liquor Licence Board of Ontario, the Ministry of the Attorney General, the Metro Toronto Licencing Commission and the Provincial Prosecutor’s Office. It also included representatives from the offices of Mayor Barbara Hall, City of Toronto and Mayor Frances Nunziata, City of York. 



The Working Committee met on March 4th and 5th, 1997 to review current practices, legislation and to identify issues of operational and administrative concern with regard to “booze cans”.



A report which outlined the results of the Committee meetings and contained sixteen (16) recommendations was approved by the Command Officers on April 10, 1997 and subsequently approved by the Board on May 15, 1997. (Minute No.207/97 refers)



Those units responsible for examining and implementing the recommendations received the report and have provided an update regarding the status of implementation.



Deputy Chief R. Molyneaux, North-West Field Command (8-3015) and Sergeant Ron Aalen, Corporate Planning (8-7762) will be present to answer any questions.

The Board was also in receipt of the following letter DECEMBER 16, 1997 from David H. Tsubouchi, Minister of Consumer and Commercial Relations:





Thank you for your letter dated October 23, 1997 regarding the Metropolitan Toronto Police Services Board’s recommendations to amend the Liquor Licence Act (LLA) to assist the police in dealing with activities related to the operation of “booze cans”.



My ministry is concerned about the violent episodes and illegal activities associated with “booze cans” or after hour clubs and has worked cooperatively with other ministries, the Metropolitan Toronto Police Services Board and municipal officials to respond to these problem establishments.  I understand staff from the Liquor Licence Board of Ontario (LLBO) are currently reviewing the proposed legislative amendments and will be presenting the results of their review to the ministry in the near future.  I expect ministry staff to come forward with recommendations for my consideration shortly thereafter. 



As you know, revisions were made to the LLA and the Municipal Act in 1994 to empower police and municipalities to deal with these clubs.  Also, LLBO staff participated on the working committee referenced in your letter to assist in the development of an action plan, including recommendations for further action. 



Again, thank you for bringing the Police Services Board’s recommendations to my attention. 







Deputy Chief Bob Molyneaux, North-West Field Command, and Sergeant Ron Aalen, Corporate Planning, were in attendance and responded to questions from the Board about this matter.



The Board inquired about the status of developing a joint “Last Drink” pilot project with the LLBO similar to the program established by the Peel Regional Police Service (refer to Working Committee Recommendation No. 1).  Deputy Chief Molyneaux advised that a report would be submitted to the Board for its February meeting on this matter.



The Board received the foregoing.

THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



38TH ANNUAL CONFERENCE OF THE INTERNATIONAL ASSOCIATION OF WOMEN POLICE



The Board was in receipt of the following report NOVEMBER 26, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				38TH ANNUAL CONFERENCE OF THE INTERNATIONAL ASSOCIATION OF WOMEN POLICE - SEPTEMBER 23 - 30, 2000



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:



Earlier this month, six members of the Metropolitan Toronto Police Service attended the 38 Annual Conference of the International Association of Women Police (IAWP).  Seven hundred and fifty delegates representing twenty-four countries attended the six day event.  Delegates were exposed to a host of seminar topics presented by various law enforcement trainers and professionals in the fields of justice administration, specialized investigation techniques, human relations, health and wellness.



At the Officer of the Year award luncheon Canadian delegates were especially proud to honour Senior Detective Constable Danielle McLean of the Ontario Provincial Police who received the Excellence in Performance Award.



Sergeant Lisa Hodgins of No. 52 Division, along with members of the police network group Ontario Women in Law Enforcement made a bid presentation to the general membership meeting of IAWP inviting the members to vote for holding the 38th Annual Conference in Toronto in the year 2000.



An important component of the bid presentation was the support of the Police Services Board and our Service.  The interest in the conference was overwhelming and Metropolitan Toronto was the site selected for the conference in the year 2000.



Conference planning will start immediately by members of our Service, the Ontario Provincial Police and Ontario Women in Law Enforcement.  



As the conference dates draw closer, more intense conference planning will be needed with may require the commitment of equipment and personnel.  At this time it is unrealistic to estimate these needs but the Board will be advised as soon as an accurate assessment is complete.



The Metropolitan Toronto Police Service representatives of Ontario Women in Law Enforcement are proud to have our municipality and Service chosen to host the International Association of Women conference in 2000.  The support of the conference plan and we look forward to their continued support of this important endeavour.



Sergeant Lisa Hodgins (5541) of 52 Division will be in attendance at the Board meeting to answer any questions that the Board may have.















The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



SEMI-ANNUAL REPORT ON UNCLAIMED ARTICLES AND FIREARMS RETAINED BY THE SERVICE: JUNE - DECEMBER 1997



The Board was in receipt of the following report JANUARY 5, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				REPORT ON UNCLAIMED ARTICLES AND FIREARMS RETAINED BY THE SERVICE.



RECOMMENDATION:		THAT the Board receive this report for information only.



BACKGROUND:



In accordance with Board Minute No.114/95 refers, the unclaimed articles listed in the attached report for the period June to December 1997 were retained by the Service and placed on the Unit’s inventory.



No firearms were retained by the Service for this period.











Chief Boothby advised the Board that, effective January 23, 1998 (Routine Order No. 98.01.23-0105), the Service discontinued the practice of transferring property designated for disposal from the Property Unit to unit inventories.  All Units are now required to purchase equipment in accordance with the regular purchasing process.



The Board received the foregoing .



�UNCLAIMED ARTICLES RETAINED BY THE SERVICE

JUNE 1997 - DECEMBER 1997



55  Division



1  -  Panasonic portable stereo system with CD component, Model RX DT640,

	Ser. DC5CA 03273

11 Division



1  -  Bicycle, Fila, 21 spd, M. Grey Ser #A95010118



1  -  Bicycle, Diamond Back, purple, M, 18 spd. Ser#I3A08232.



14 Division



1  -  Bicycle, Falcon, M, 15 spd, Black & Grey, Ser #CKO 1249



1  -  Bicycle, Iron Horse, M, 18 spd, Grey, Ser#D11217885



1  -  Bicycle, Raleigh,M, silver/Blk, Ser #RG242929



1  -  Bicycle, Raleigh, White, Mountain Bike



1  -  Bicycle, Phoenix, M, Green, Ser# DK19331



1  -  Bicycle, Leader, M, Blk, 15 spd, 



1  -  Bicycle, Norco, M, Blue, 15 spd, Ser# BOAN02866



1  -  Bicycle, Speciliazed,18 Spd, Grey, Ser#M4CN02542



1  -  Bicycle, Raleigh, M. Blk, Ser#RN416265



1  -  Bicycle, M, White, 18 spd



1  -  Bicycle, Norco, Blue, 21 spd, Ser#F6105134



1  -  Bicycle, Sears, M, White, Ser#520100479



1  -  Bicycle, Miyata, Purple, Ser #DS91205695



1  -  Bicycle, M, Black, 18spd, 



Human Resource Services



1  -  RCA TV, 20”, Model F20525E6, Ser#912599112



1  -  RCA VCR Model VR340, Ser#039793614

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



RESULTS OF SERVICE AWARDS & CIVILIAN CITATIONS PRESENTATIONS - 1997



The Board was in receipt of the following report DECEMBER 18, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				SERVICE AWARDS & CIVILIAN CITATIONS



RECOMMENDATION:		THAT the Board receive the following for information.



BACKGROUND:



Citizen Citations were presented to the following members of the community at a ceremony held on Sunday, May 18, 1997, 2:00 p.m. in the foyer of Police Headquarters:

								Submitted by



PRITCHARD, Jason						13 Division

LYONS, Jennifer							14 Division

MOYLES, Darryl							22 Division

FYFE, David								22 Division

TADESSE, Demekou						32 Division

SMITH, Tina								32 Division

RAINBOW, John							33 Division

TACKLEY, Stanley						33 Division

MAGIRIAS, Zis							33 Division

WALKER, Brett							33 Division

FARMER, James							41 Division

MADGE, Sean								52 Division

MACRI, Daniel							52 Division

LINDHE, Gary								52 Division

GENIOLE, Don							52 Division

BURROWS, David							52 Division

RAYMAN, Clive							53 Division

McPHEE, Gary							55 Division

DIPAOLO, Domenic						Hold Up Squad



The following members of the community were recommended for a Citizen Citation but were unable to attend the ceremony.  Citations will be delivered to their home address.



NIEOCZYM, Adrian		(in Australia)		13 Division

ORMONDE, Michelle						14 Division



The following Service Awards were presented to members of the Service at a ceremony  held on Monday, May 26, 1997, 7:30 p.m., in the foyer of Police Headquarters:



MEDAL OF MERIT:



PC	CREWS, William		(68)		51 Division



MERIT MARK:



PC	SOVA, Daniel			(2328)		11 Division

PC	JOST, Ernst			(3830)		22 Division

Sgt.	CRUICKSHANK, Richard	(3601)		42 Division

PC	THORPE, Gregory		(1780)		51 Division



COMMENDATION:



PC	BAIRD, Henri			(2922)		11 Division

PC	BARRETT, Laurence		(122)		14 Division

PC	BROWNE, Terrence		(3724)		14 Division

PC	SKELDING, Gary		(4869)		31 Division

PC	MUTO, Antonio			(6983)		32 Division

Det.	McLEAN, William		(3554)		32 Division

PC	BARSKY, Michael		(4420)		32 Division

PC	KERR, Terry			(530)		32 Division

PC	FISTER, Miran			(7440)		32 Division

PC	NOONAN, Timothy		(2668)		32 Division

PC	URBAN, Jon			(7368)		32 Division

PC	McCALL, Andrew		(1278)		32 Division

PC	HEMBRUFF, David		(2015)		41 Division

PC	WHALEN, Robert		(5940)		42 Division

PC	BANNAGAN, Arthur		(3246)		52 Division

PC	THOMAS, Robert		(3917)		53 Division

Sgt.	PORTER, Todd			(3320)		55 Division

PC	DARBYSHIRE, James		(377)		55 Division

Det.	BYRNES, Robert		(5675)		55 Division

S/Sgt.	SMERDON, Brent		(7158)		Admin.Supt.Comm.

S/Insp.	SWAIN, Peter			(2399)		Beyond 2000

Sgt.	O’CONNOR, Brian		(6199)		Comm.Police Support

Civ.	LAMBERT, Leah		(86036)	Corporate Planning

PC	CROSBY, Christopher		(5929)		E.T.F. (x2)

PC	NOVINC, Branko		(342)		E.T.F.

Sgt.	SAUNDERS, David		(509)		E.T.F.

D/Chief	KERR, Robert			(2661)		Exec.Supt.Command

Det.	EARL, Michael			(1607)		Hold Up Squad

Det.	EVANS, Bryce			(5862)		Hold Up Squad

Det.	WARK, Terry			(7432)		Homicide Squad

Det.	YATES, Kenneth		(7168)		Intelligence Services

Det.	PAT, Yau				(7146)		Intelligence Services

PC	GROSS, Kimberly		(1092)		Intelligence Services

PC	TUCK, Gary			(2857)		Intelligence Services

Det.	WOODHOUSE, Martin	(5652)		Intelligence Services

Det.	MOON, Harold			(1960)		Intelligence Services

Det.	BURTON, William		(6569)		Intelligence Services

PC	BENNEY, Peter			(4881)		Intelligence Services

PC	DILORENZO, Luigi		(7239)		Intelligence Services

PC	GERRITS, Philip		(6173)		Intelligence Services

PC	MORI, Deborah			(1368)		Intelligence Services

PC	MYERS, Milton 			(1061)		Intelligence Services

PC	O’DRISCOLL, Dennis		(1351)		Intelligence Services

PC	REGAN, Douglas		(2928)		Intelligence Services

PC	RENNIE, Alexander		(6240)		Intelligence Services

PC	TRUBECKI, Robert		(6244)		Intelligence Services

PC	GRANT, Kerry			(3406)		Mtd & PDS

PC	DUGGAN, Peter			(695)		S.A.S.

PC	WOLFSTETTER, Brian	(2078)		S.A.S.

PC	DUGGAN, Peter			(694)		S.A.S.

D/Sgt.	WILLIAMS, Harvey		(3816)		S.I.S.

Det.	NEADLES, William		(7276)		S.I.S.

PC 	CAPUTO, Joseph		(2541)		S.I.S.

PC	GLENDINNING, Gregory	(3223)		S.I.S.

PC	BENGE, Paul			(7244)		S.I.S.

PC	KENNEDY, Andre		(2555)		S.I.S.

PC	CAMPBELL, John		(3678)		S.I.S.

Sgt.	REYNOLDS, Fergus		(5868)		Traffic Services

PC	KNOBLAUCH, Keith		(183)		Traffic Services

PC	BURNS, Stephen		(640)		Traffic Services

PC	MARCHESE, Frank		(1039)		Traffic Services

Sgt.	McCORMACK, David		(4073)		Traffic Services

PC	ABBOTT, Deborah		(3067)		Traffic Services

PC	FRANCIS, Arthur		(7314)		Traffic Services

Sgt.	LENNOX, Peter			(73)		Training & Educ.



The following members were unable to attend the ceremony.  Awards were presented at a later date by their unit commander:



PC	MOHR, Anthony		(3471)		12 Division

PC	FRITZ, Theodor			(6516)		14 Division

PC	PHILLIPS, Robert		(7407)		23 Division

PC	BURKHOLDER, Herbert	(4509)		23 Division

PC	POWERS, Donald		(1040)		32 Division

Det.	LOOK, James			(3832)		42 Division

PC	BATES, Timothy		(7319)		42 Division

PC	RADWICK, Douglas		(6684)		52 Division

PC	RUFFINO, Stephen		(4973)		Central Traffic Unit

Civ.	WHYNOT, Carrol		(88971)	Corporate Planning

Sgt.	SCHMIDT, Jon			(6392)		Corporate Planning

Civ.	KAINZ, Susan			(86532)	Comm.Policing Supt.

PC	SAUNDERS, Mark		(2585)		E.T.F.

PC	BURKE, Patrick			(26)		East Field Command

PC	CANNATA, David		(4688)		Intelligence Services

PC	FLEMING, Stephen		(3500)		Intelligence Services

PC	GABRIEL, Thomas		(3792)		Intelligence Services

PC	HARVEY, Michael		(4308)		Intelligence Services

D/Sgt.	DICK, Jane			(5537)		Fraud Squad

D/Sgt.	TWEEDY, Neale			(3750)		Homicide Squad

PC	WOLFSTETTER, Brian	(2078)		S.A.S.

PC	MARTIN, Robert		(6410)		S.I.S.

PC	DENTON, Mark			(3229)		S.I.S.

PC	JOHANNES, Peter		(3605)		Traffic Services

PC	DEMERS, Joseph		(4310)		Traffic Services



The following Service Awards were presented to members of the Service at a ceremony  held on Tuesday, May 27, 1997, 7:30 p.m., in the foyer of Police Headquarters:



MERIT MARK:



Sgt.	DICKSON, Brian		(6841)		21 Division

PC	DAVIE, Andrew			(6168)		31 Division

PC	PARRINTON, Kenneth	(293)		31 Division

PC	KELLY, Robert			(3888)		31 Division

Det.	CAMERON, William		(2887)		31 Division

Det.	FRISCH, John			(6109)		31 Division

Det.	NORMAN, Carey		(6554)		31 Division

PC	ELKINGTON, Alan		(6039)		31 Division

PC	SABADICS, Daniel		(5784)		31 Division

�COMMENDATION:



PC	DONISON, Kim			(3097)		11 Division

PC	AMOS, Sean			(201)		11 Division

PC	PATCHETT, Cheryl		(5582)		11 Division

PC	MacDONALD, Leo		(6423)		11 Division

PC	CROSBY, Daniel		(4098)		14 Division

Det.	SIMONE, Francesco		(4954)		14 Division

D/Sgt.	KELMAN, Robert		(3489)		14 Division

PC	HUA, David			(3153)		14 Division

PC	SINOPOLI, Domenic		(6868)		14 Division

PC	ASPINALL, Robert		(1414)		21 Division

PC	ALLAN, John			(4810)		22 Division

PC	KHAN, Ronald			(6639)		22 Division

PC	ROCK, Carol Ann		(6385)		22 Division

PC	CLARK, Russell			(3352)		22 Division

PC	HUMBER, Arthur		(910)		31 Division

PC	MacDONALD, John		(706)		31 Division

PC	MANNAPSO, Mihkel		(6079)		31 Division

PC	HARRIS, David			(7016)		32 Division

S/Insp.	WALKER, Douglas		(3537)		32 Division

PC	HEASMAN, David		(5745)		32 Division

PC	DENNING, Gordon		(3603)		32 Division

PC	CHISHOLM, Roderick		(4842)		32 Division

PC 	PUTERBAUGH, Michael	(1553)		33 Division

PC	WELLS, Michael		(6247)		33 Division

PC	CARTER, Randolph		(4219)		41 Division

PC	CHAPMAN, Mark		(4097)		41 Division

PC	SINCLAIR, Colin		(3932)		41 Division

PC	EVANS, Daniel			(2527)		41 Division

PC	JONESS, Diana			(4138)		41 Division

Sgt.	FIELDING, Brian		(241)		42 Division (x2)

PC	RICHARDSON, Andrew	(6441)		42 Division

PC	GRAHAM, Donald		(4839)		42 Division

PC	HAMILTON, Robert		(6971)		42 Division

PC	HOLLYWOOD, Neil		(6286)		42 Division

PC	SHADGETT, Walter		(6484)		42 Division

PC	MAHER, Thomas		(2580)		42 Division

PC	PIRIE, James			(6549)		42 Division

PC	MARTIN, David			(4369)		42 Division

PC	EVANS, Jacqueline		(2950)		55 Division

Det.	HUTTON, Douglas		(3798)		55 Division

PC	VEIT, Oswald			(4243)		55 Division

Civ.	WALLINGTON, Robert	(99161)	Corporate Planning

PC	LAUFER, Peter			(1332)		E.T.F.

PC	COUTO, Lino			(161)		E.T.F.



�The following members were unable to attend the ceremony.   Awards were presented at a later date by their unit commander:



PC	NEILL, Ian			(7277)		11 Division

PC	STONE, Thomas		(6047)		11 Division

PC	McCONNELL, Susan		(4066)		12 Division

PC	McCONNELL, William		(1684)		13 Division

PC	FACOETTI, Michael		(99235)	14 Division

PC	THELWELL, George		(3545)		14 Division

PC	GREENWOOD, William	(944)		21 Division

Det.	MOLYNEAUX, Steven		(6083)		22 Division

Sgt.	PLATT, Stephen			(4504)		31 Division

PC	RAMJATTAN, Ramnarine	(2360)		31 Division

PC	BALL, Bruce			(4537)		32 Division

PC	FLIS, Albert			(6775)		42 Division

PC	HULLAH, Michael		(1151)		42 Division

PC	THOMPSON, Wayne		(7161)		42 Division

PC	THAI, Jason			(4035)		55 Division

PC	JOHNSTONE, Timothy	(456)		55 Division

PC	NORTHCOTT, Brian		(4770)		55 Division

PC	GUTHRIE, William		(6805)		55 Division

PC	SUKUMARAN, Rajeev		(7089)		East Field Command

PC	GREEN, Ronald			(722)		Mtd & PDS



The following Service Awards were presented to members of the Service at a ceremony  held on Wednesday, September 10, 1997, 7:30 p.m., in the foyer of Police Headquarters:



MERIT MARK:



PC	WOOLHEAD, Guy		(6257)		53 Division



COMMENDATION:



PC	HIGGINS, Christopher		(1244)		12 Division

PC	GALLANT, Robert		(6474)		12 Division

Sgt.	GREENAWAY, Colin		(391)		13 Division

PC	ADAM, Barbara			(259)		13 Division

PC	BOB, Ronald			(6946)		13 Division

PC	PINTO, Juin			(1030)		14 Division

PC	YEANDLE, Mark		(7250)		14 Division

PC	STONES, Michael		(2758)		14 Division

Det.	WOLF, Raymond		(496)		14 Division

PC	DUFFY, Marjorie		(1095)		14 Division

PC	MARSHALL, Norman		(1057)		14 Division

PC	CHADBOLT, Donald		(298)		21 Division

PC	BLANCHARD, Richard	(3028)		22 Division

PC	OLSON, Martin			(5922)		22 Division

PC	CALLAGHAN, Stephen	(9)		51 Division

Det.	BURNS, Stephen		(2893)		54 Division

PC	BRINN, Norman		(869)		55 Division



The following members were unable to attend the ceremony.   Awards were presented at a later date by their unit commander:



PC	MOORE, Donald		(4173)		13 Division

PC	DELI, Ronald			(3909)		14 Division

PC	WINTER, John			(3730)		22 Division



Please note, members may have been reassigned since being presented with the Service Award.  However, the unit indicated was the member’s assignment at the time of nomination.   



Citizen Citations were presented to the following members of the community at a ceremony held on Sunday, November 16, 1997, 2:00 p.m. in the foyer of Police Headquarters:

								Submitted by



LINHARES, Tony							11 Division

HELLREICH, Karl							11 Division

SALTER, Frank							11 Division

MATTHEWS, David						11 Division

WOZNY, Lori								22 Division

MILLER, Bryce							31 Division

HANNAN, Patrick							32 Division

HOOKER, Norman						32 Division

WORTHMAN, David						32 Division

WORTHMAN, Phyllis						32 Division

BLUNDON, Carolyn						32 Division

THOMAS, David							32 Division

GRAHAM, Silvana							41 Division

LOMER, Charles							41 Division

SMITH, Stauffer							52 Division

RICHMOND, Darren						53 Division

FULTON, Tom								53 Division

ROUGIER, Gregory						54 Division

RANKIN, Michael							55 Division

JEFFERY, Linda							55 Division

SMITH, Sinead							55 Division

KILLEEN, Nicola							55 Division

FONSECA, Oscar	(Posthumous)				E.T.F.

CHIN, Lydwin								Hold Up Squad

SYRIANOS, John							Hold Up Squad

NASON, Brian								Hold Up Squad

PAVRI, Ken								Hold Up Squad

TEIXEIRA, Chris							Hold Up Squad

LAMBERT, David							Hold Up Squad

CASEY, John								Hold Up Squad

POWER, Cheryl							Hold Up Squad

PROCOPIO, Elaine						Homicide Squad

CHEN, Nelson Kuo Lin						Intelligence Services



The following members of the community were recommended for a Citizen Citation but were unable to attend the ceremony.  Citations will be delivered to their home address.



TEIXEIRA, John							12 Division

CORDONI, Claudio Sr.						13 Division

CORDONI, Claudio						13 Division

DE ZEN, Vic			(picked up)				31 Division

BHAMRAH, Resham						32 Division

TOM, Denny								41 Division

ROGERS, Robert							41 Division

LIANG, Chun Xum						42 Division

McEUAN, Ron								42 Division

ARBOUR, Patrick							42 Division

SMITH, Lawrence		(mailed to England)		52 Division

NOBLES, Ted  		(picked up)				53 Division

GRANT, Ceasaro							Hold Up Squad

MORETTIN, Willis						Homicide Squad



Superintendent Donald Mantle of Professional Standards will be in attendance at the Board meeting to answer any questions that may arise.











The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



REVIEW OF POLICY FOR LIEU TIME CREDITS FOR SPECIAL ACTIVITIES



The Board was in receipt of the following report JANUARY 7, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				REVIEW OF POLICY FOR LIEU TIME CREDITS FOR SPECIAL ACTIVITIES



RECOMMENDATION:		THAT the Board receive this report for information. 



BACKGROUND:



On June 13, 1996 (Board Minute 204/96, refers) the Board approved the Policy governing lieu time credits for members participating in Special Activity Groups.  On May 15, 1997 (Board Minute 210/97, refers)  the Board requested that the policy be formatted into a Service Directive and that a review of the policy be conducted with the results brought to the Board.



The Special Activities Groups are:



	- The Toronto Police Pipe Band

	- The Coppertones

	- Badge

	- The Chief of Police Ceremonial Unit

	- The Male Chorus



The Directive has been implemented, however two areas will require additional refinement.  One involves the requirement of using a manual spread sheet for recording accumulated lieu time.  The other involves the process used to approve the number of members assigned to attend an event.



In relation to the manual spread sheet, Financial Management is aware of the deficiencies in the DECS system and has addressed this in the Board approved 1998-99 Capital Budget.





The process used to approve the number of members assigned to attend an event was not addressed in the Directive.  This situation has been noted and will form part of the revision to the policy/directive in the April 1998 annual review.



I hereby recommend that the Board receive this report for information. Detective Sergeant Brian Raybould of Operational Support Command and Ms. Gloria Collins of Corporate Planning will be in attendance to respond to any questions from Board members.













Deputy Chief Steve Reesor, Operational Support Command, was in attendance and updated the Board on the development of an administrative system which will monitor lieu time credits for Service members participating in the special activities noted above.



The Board received the foregoing.
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COMPUTING & TELECOMMUNICATIONS PROJECT TEMPLATE



The Board was in receipt of the following report DECEMBER 18, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Computing & Telecommunications

				Project Template



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:



At its meeting of July 10, 1997, the Board approved the audit report containing recommendations for the Criminal Information Processing System (CIPS) (Minute No. C154 refers).  Further, the Board approved the motion “THAT, with respect to Recommendation no. 2.1 (Altered), the Chief of Police provide the Board with a clarification on the specific type of template that is referred to in this recommendation which will be used for all capital budget projects”.



The purpose of a Project Template (or Charter) is to provide a comprehensive report on both the business and technical components of MTPS projects.  The project charter discussed with the Chair, and adopted by the service is structured as follows: 



Introduction / Situation Analysis

Project Definition / Scope

Deliverables 

Benefits / Justification

Related Projects

Critical Success Factors

Project Assumptions

Human Resources Plan

Communications Plan

Schedule

Risk Management

Quality Management Plan

Project Costing

...Related appendices



This charter has been included as an attachment in several recent Board letters, including:

	Radio Communications Switch

	Year 2000

	Windows NT Conversion

	Extension of Consulting Contract (IBM).



Larry Stinson (8-7550), Director of Computing & Telecommunications, will be present at the Board meeting on January 29, 1998 to respond to any questions with regard to this report.













The Board received the foregoing.
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POLICE REFERENCE CHECK PROGRAM (PRCP)





The Board was in receipt of the following report JANUARY 12, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				POLICE REFERENCE CHECK PROGRAM (PRCP)



RECOMMENDATIONS:	i)  THAT the board approve a fee of $15.00 (+ GST) for each Police Reference Check requested for volunteers working with private or public agencies

�ii)  THAT the board approve a fee of $40.00 (+ GST) for each Police Reference Check requested for employees of all private and public sector agencies which are not regulated by the Ministry of Community and Social Services, as well as requests received from individual citizens.

�iii)  THAT the board approve additional staffing of four Class 4 clerical positions by temporary staff.  These positions to be reviewed at a future date to determine whether staffing is adequate to the service delivery demands.



BACKGROUND:



The Board at its meeting held on May 25, 1995 approved policy and guidelines for the Service’s Criminal Reference Check Program, which commenced in October, 1995 (Minute #212/95 refers).  The Service’s program is now titled the ‘Police Reference Check Program’ to more accurately reflect the program’s intent and focus.





Originally the Criminal Reference Check Program was created and staffed to handle the Ministry of Community and Social Services (MCSS) requirement that all agencies dealing with “at risk populations”, and regulated by the Ministry, have prospective employees and volunteers undergo a “criminal reference check” by their local police service.  The program was launched without consultation with local police services, together with an aggressive implementation timetable, resulting in logistical and organizational problems for the police community.  The Toronto Police Service program commenced with a single Class 7 clerk, assisted by a seconded Class 4 clerk.  The Board approved a fee of $40.00 plus GST for each criminal reference check on individuals applying for full, or part-time paid positions, with the expectation that this fee would be sufficient to recoup costs incurred in performing all criminal reference checks for both employees and volunteers.  The Board was advised, however, of the possible need to introduce volunteer charges later on if the generated revenue did not match costs. 



This report provides information on the Service’s experience with its Police Reference Check Program over the initial two year (1996-1997) period, and recommends Program changes for 1998 and beyond, reflecting the Service’s need to provide for full cost recoveries, program expansion, and additional staffing to meet defined service levels.



Program Experience To Date (1996 - 1997)



Appendices ‘A’ and ‘A-2’ summarize the Service’s actual Program experience for 1996, (program inaugurated - October 1995) and projected Program statistics as of year-end 1997.



Early 1996 experience confirmed that the staff assigned to launch the Program was inadequate to achieve desired service levels, given the volume involved.  The Service anticipated an initial large volume of requested checks, which was then expected to taper off after the targeted group of agencies and individuals dealing with ‘at risk’ populations had been registered and processed through the system.  This has not proven to be the case, as the numbers of checks have remained at a high plateau.  Moreover, the ratio of volunteers over employment related checks initially proved to be 3 to 1, although these figures have now settled into an approximate 60% volunteers to 40% employment mix.  This ratio has severely challenged the Service’s ability to achieve the full cost recovery, and equally important, acceptable service levels.



These difficulties have been addressed, in part, by various tactics aimed at simplifying, reducing labour costs, and focusing only on our own data.  The result is a leaner, more efficacious operation which, however, still lacks sufficient human resources, as the large numbers persist in taxing the Records Release section staff to the limit and beyond.  Service delivery times have bounced between 12 weeks and the low of four weeks over the course of the last year, with the work load exacerbated at times by extraordinary events.  The summer Special Olympics, for example, demanded fast, customised responses for thousands of volunteers.



Thus the program’s first year’s operation demonstrated that the original projections were inaccurate in the key areas of:  A) client numbers, and volunteer/employment ratio, B) anticipated revenue generation, C) program complexity, and D) resources required to produce each check with acceptable service levels.



A)  The original 1996 estimate was 4250 paid checks and 40,000 volunteer checks (the time frame for the latter never mentioned, but was clearly thought to be over the course of a number of years!).  The actuality was 3,672 paid checks with 10,683 volunteer checks performed.  Therefore the ratio of free to paid checks was approximately 3:1.  Effectively, the paid checks subsidise the voluntary.



B)  The anticipated revenue was $170,000.00 and, in fact, $157,161.00 was generated.  Real costs were over $200,000.00, along with the associated ‘cost’ of unacceptable service levels.



C)  Initially the program was distinguished by large volumes and variety of correspondence generated (both with outside police services and the ‘clients’) and  the variety of data bases checked.  Another huge impact on work is the ratio of checks that prove ‘negative’, i.e. no mention of the individual in Toronto Police Service files.  The anticipation was that 95% would fall into this category - the actuality is only 65% require no further checking or verification.  The necessity to follow up on ‘hits’ is extremely resource intensive.



D)  The 1995 study associated with the program estimated a check would take an experienced clerk 10 minutes.  The experience has revealed an average time is over 38 minutes - more than tripling the time/effort involved.  1996/97 actual experience has confirmed that a Class 4 Clerk working 1540 hours per year can therefore complete an average of 1.57 checks per hour, or 2417 checks per year.  This figure entails every action from receipt of the request to final mailing out of a response.  It also includes the time necessary to set agreements with institutions, answering telephone queries, photo copying, and the storing and searching of files.



Our experience is thus quite different from what the province and this police service believed prior to the program’s inauguration.  The 1996/1997 Program experience has confirmed the need for the Service to be much more consistent in meeting demands for service from the more than 900 agencies now registered, while at the same time providing these services within a standard service level of two weeks, on a full cost recovery basis.  There are over 900 agencies currently registered which require this service, and the estimated volume from these agencies in 1998 will continue at the present rate of 13,000 requests per year.





Projected/Recommended 1998 Program



The Service’s 1998 Police Reference Check Program will focus on the achievement of three goals, which are embodied in the Information Access and Security Unit’s key strategies for 1998.  These goals are:



Meeting the service requirements of the Ministry of Community and Social Services regulated agencies, as well as other organizations

Meeting the terms of a standard service level agreement which requires:

90% of Police Reference Checks completed within two weeks of request, and

100% of Police Reference Checks completed within four weeks of request

Recovery of all PRCP staffing and administrative costs from PRCP revenues received.



Projected Program results for 1998 are reflected in Appendix ‘B’, and achieving these goals requires generating additional revenue from Police Reference Checks to offset the additional costs involved in program administration.  To this end, the following  3 issues require resolution:



1) Charging a fee for volunteer reference checks



The question of fees for volunteers has been discussed many times by the Law Enforcement  And Records (Managers) Network.  LEARN is a sub-committee of the Information Technology Committee of the Ontario Association of Chiefs of Police (OACP).  Indeed, volunteer fees have become an ongoing item on the OACP (LEARN) agenda for some time.  The Applicant Fees subcommittee of LEARN said in February 1995 that, “As a police community it would be our preference to provide volunteer checks free of charge, however it was unanimously agreed by all committee members that cost recovery was  reasonable and realistic within the current economic climate within the province of Ontario and the country.  At the same time police recognise that social agencies are struggling under the same funding cut backs and restraints...The consensus of the committee was that all things considered that partial cost recovery was a fair compromise to all sides.”  Since that time the issue remains unresolved, and the present stance of this committee is that no recommendation either pro or con should be an official recommendation of the OACP.  However, the committee did say that if individual Services decided to charge volunteers, the recommended fee should range between $15 and $25.



It is interesting to note that as of early 1996, the majority of police services in the Toronto region charge fees for volunteer checks even in the absence of sanction or official approval from the OACP or any other group.  The charges range from $5.00 to $30.00, but with most in the $10.00 - $15.00 range (Ref. LEARN Fees Analysis - Appendix ‘C’).



Fundamentally, the PRCP is a ‘service’ which is not a core function of traditional policing, but which is now demanded by various communities and groups as a result of the attention paid in society to the background and history of those working within the vulnerable sectors of society.  And where those individuals are employees they are having to a) pay for a police check, and yet b) wait an unacceptable length of time for it due to the time expended on volunteer checks.  Thus the employee checks are doubly penalised by subsidising the volunteers and having to wait in the queue with the volunteers and suffer slow service delivery.



Having regard to all the above mentioned factors, it is recommended that a $15.00 fee (+ GST) would be appropriate and defensible for volunteer reference checks.



2) Broadening the Program Scope



The Police Reference Check Program has attracted much interest and comment in its two year existence.  Initially, the agencies and organizations that formed the Service client base were agencies which cared for the originally defined ‘at risk’ populations, so termed by the Ministry of Community & Social Services (COMSOC).  Gradually, there have been more and more requests by agencies that wish to better protect their clients or charges similar to the COMSOC regulated agencies.  These groups range from adoption agencies, to ‘nanny’ providers, to summer camp operators, and college/university student volunteer or course related placements.



It would appear that as the more these groups conduct reference checks as a corroborator or guarantor of their service and quality, the more other groups enquire, or ask, to participate.  Additionally, every time that an abuse incident becomes public, increased interest is focused on checking of applicant/volunteer backgrounds.  Thus the recent interest shown by Maple Leaf Gardens, and the Metropolitan Toronto Hockey League, for instance.  These groups all see the police reference check program as a needed addition to their service/business and have an expectation in these times of Community Based Policing that the Service will provide it, albeit for a fee.

There is also an increasing tendency for governmental agencies to require police checks for reasons unconnected with ‘at risk populations’.  Recently Bill 102 requires that police conduct reference checks on all name change applicants.  Additionally, Corrections Canada, in April instituted the ‘Pardons Kit’ program which requires local police checks for individuals to complete the pardon process.  There are also the internal demands on the Police Reference Check Program by other Toronto Police Service units.  These new groups and associated anticipated revenue for 1998 are listed in Appendix ‘B’.



Towards broadening the 1998 PRCP scope and generating additional revenue, it is recommended that the Service charge a fee of $40.00 (+ GST) for new groups requesting police reference checks as outlined in Appendix ‘B’.



3) Staffing: Statistics and Requirements to Meet Defined Service Levels



There are at present five permanent staff administering the Police Reference check program.  They will have coped with a total volume of 13,393 checks by the end of 1997, with the help of two temporary staff assigned since mid-October.



The staffing requirement to produce a quality product with no delays is simply the total number of anticipated checks divided by 2417 (the number of checks completed in a year by a typical clerk).  This figure results in the recommendation for four additional clerks which would address the backlog situation and the increase in client requests.  Therefore, the nine required clerks, a class 7 Program Coordinator @ $48,000.00 and eight class 4 clerks @ an average of $40,000.00 each, including benefits, would cost approximately $368,000.00.  Factoring in 15% ($55,000.00) for administrative overhead raises the figure to $423,000.00.  First time start up costs (standard workstations etc.) of $50,000.00, provide a 1998 anticipated program cost of $473,000.00.



	Thus:



	Total Revenue	      = $552,000.00      } see Appendix ‘B’

	Total Direct Costs    = $473,000.00      }



Discussions have been initiated with the Human Resources Director with regard to this initiative, and it has been recommended that, subject to the Board’s approval, the four new clerical positions be filled with temporary staff.  The use of full time temporary staff - at least until the workload projections are substantiated - would then allow the integration, at a later date, of any surplus staff within Corporate Information Services affected by the continuing evolution of the Occurrence Reengineering project.



The above-noted changes will permit the Service to meet its Police Reference Check Program goals for 1998 and beyond, and are recommended accordingly.  The Chief Administrative Officer - Policing has reviewed this proposal and will arrange for the necessary funding in anticipation of the cost recoveries.



Mr. Ray Desjardins, Manager, Information Access and Security (local 87852) will be present at the Board meeting on January 29, 1998 to respond to any questions in this regard.











Ray Desjardins, Manager, Information Access and Security, was in attendance and discussed this report with the Board.



The Board approved recommendation no. 1 and no. 2.  Recommendation no. 3 was not approved, it was replaced with the following Motion which was approved by the Board:



THAT the Board approve temporary staffing of four Class 4 clerical positions.





�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998





APPOINTMENT OF SPECIAL CONSTABLES



The Board was in receipt of the following report JANUARY 15, 1998 from Maureen Prinsloo, Chair:



SUBJECT:				APPOINTMENT OF SPECIAL CONSTABLES



RECOMMENDATION:		THAT, upon receipt of a written recommendation from the Chief of Police to appoint a member(s) of the Toronto Police Service as a Special Constable, the Chair and Vice-Chair of the Board be delegated the authority to approve such apointments, and the Chair of the Board be authorized to sign the appointment forms; and,



				THAT requests for the appointment of Special Constables who are not members of the Toronto Police Service be forwarded to the Board with the Chief’s recommendation, for the entire Board’s consideration.



BACKGROUND:



The Police Services Act (section 53.(1)) states that:



“With the Solicitor General’s approval, a board may appoint a special constable to act for the period, area and purpose that the board considers expedient”.



From time to time the Chief deems it necessary to recommend to the Board that Service members be appointed as special constables.  Special Constable status is required for a variety of functions that civilians may be required to carry out (for example, members of the Public Property Unit transporting restricted weapons and Court Officers conducting searches of the person).





Because of the frequency with which these requests for appointments arise, it is somewhat impractical to seek Board approval on a case by case basis.  I therefore recommend, that where members of the Police Service are concerned, the Chair and Vice-Chair be delegated the authority to consider and to approve the appointments of Special Constables upon receipt of a written recommendation from the Chief of Police.  



This delegation of authority is permitted under the Police Service Act, section 34 which states that:



“A board may delegate to two or more of its members any authority conferred on it by this Act...”



Requests to appoint Special Constables who are not members of the Service (for example, campus security officers, Toronto Transit Commisssion staff) will continue to be provided to the Board with the appropriate recommendation from the Chief of Police for the Board’s consideration and approval.











The Board approved the foregoing and, with respect to the authority to appoint auxiliary members, also approved the following Motion:



THAT upon receipt of a written recommendation from the Chief of Police to appoint an individual to the position of auxiliary member of the Toronto Police Service, the Chairman and Vice-Chair be delegated the authority to approve such appointments.
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BOARD GOVERNANCE



The Board was in receipt of the following report JANUARY 16, 1998 from Maureen Prinsloo, Chair:



SUBJECT:				BOARD GOVERNANCE



RECOMMENDATION:		THAT the Board approve the hiring of Dr. Katherine Asbury to conduct a three-step workshop as outlined in the appended proposal at a cost of $18, 490 (excluding GST).  Funds are available in the Board’s 1998 requested budget.



BACKGROUND:



Within the last six months, the Board has received a similar recommendation from two different legal counsel regarding how the Board implements its mandate.



Mr. Tom Lederer and Ms Jan Seaborn, in reviewing the internal discipline system, recommended:  



“1.  Priorities and Roles of the Board and the Chief:  There has to be a fundamental change in the relationship between the office of the Chief and the Board as a whole.  These two institutions have to work together to set common objectives, goals and priorities that will strengthen their respective responsibilities and transcend personalities.  Our conclusion in this regard is not intended to be a criticism of the current Chair and the Chief.  As institutions, the Chief and the Board must delineate a common set of objectives and establish clear lines of communication.  Priorities must be set and roles clearly defined and clarified beyond what is required by statute.  The Board has a statutory responsibility to delineate policies for the effective management of the Service and it must do so as clearly as possible.  Similarly, the Chief has to implement these policies, providing clear direction to the Service in this regard, including support within and outside the Service for the Board’s oversight function.”  



The Board adopted this recommendation (Minute 288/97 refers).



Mr. Ron Manes and Ms Dinah Groskaufmanis, in reviewing an internal disciplinary investigation, made the following recommendations:



“Every directive of the Board should include a provision that the directive be implemented by effective means so as to meet the directive’s objectives.



The Board should require the Chief to report back on the implementation of directives in a timely manner.”



The Board adopted this recommendation (Minute C289/97 refers).



WORKSHOP SERIES ON BOARD GOVERNANCE



I am recommending that the Board engage in a workshop series on Board Governance.  The purpose of these workshops is to assist the Board in realising its responsibilities, identifying priorities and strengthening the Board’s relationship with the Command and the Service as well as the community.  I believe entering into a facilitation/workshop process would also respond to the issues identified by external counsel.



Dr. Katherine Asbury, Research Management Consultants, has extensive experience in facilitating such workshops.  A proposal “Facilitation Services for the Toronto Police Services Board” is appended.



It is my recommendation that the Board approve the hiring of Dr. Katherine Asbury to conduct a three-step workshop as outlined in the appended proposal at a cost of $18,490 (excl. GST).  Funds are available in the Board’s 1998 requested budget.











The Board approved the foregoing.
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ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 1997.09.01-1997.09.30)



The Board was in receipt of the following report JANUARY 9, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 1997.09.01 - 1997.09.30)



RECOMMENDATION:		THAT the Board  approve payment of the account of Hicks, Morley, Hamilton, Stewart & Storie in the amount of $ 7,120.36.



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the amount of $ 7,120.36 for professional services rendered during the period 1997.09.01 to 1997.09.30.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that  funds are available in the 1997 liabilities budget Account #76510 to finance this expenditure.



Mr. Michael C. McGuire, Director, Human Resources (8-7864) will be in attendance to answer questions, if required.











The Board approved the foregoing.
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ATTENDANCE  AT A COURSE:�P.C. PETER MIESZKALSKI (3218)�FORENSIC IDENTIFICATION SERVICES



The Board was in receipt of the following report JANUARY 6, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING A COURSE/SEMINAR



RECOMMENDATION:		THAT the Board approve the request for payment of expenses for the following member of the Service to attend a course as indicated below.



BACKGROUND:



Forensic Identification Course

Canadian Police College

Ottawa, Ontario

1998.02.02 to 1998.03.27



P.C. Peter Mieszkalski (3218) - Forensic Identification Services



Approximate cost:  $4,846.60



The attendance and training of this course is a mandatory prerequisite for the member to eventually become a qualified identification officer.  This is the only course of its type presently offered in Canada, providing the basic skills in fingerprint identification, fingerprint classification, photograph and forensic crime scene investigation.



Identification officers must complete an approved identification course prior to starting their careers as forensic investigators.  Basic instruction is provided in the above topics, and on completion of the curse, the officer will be placed in a mentoring program in Forensic Identification Services.  This course is mandatory in that the courts will not grant the status of “expert” without this training.



In terms of an increased field support and succession planning, it would be very beneficial for this member to attend the course.  Funding  has been requested in the 1998 Operating Budget  and the Chief Administrative Officer - Policing has certified the availability of the funds. 



 It is therefore requested that the Board support the application of P.C. Mieszkalski to attend the course outlined herein with the view to enhancing detective support command and the police service as a whole.



Acting Superintendent John Mellor (8-4812) and Mr. Michael C. McGuire, Director, Human Resources (8-7864) will be in attendance to answer any question that the Board may have.













The Board approved the foregoing.
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CODE OF CONDUCT FOR BOARD MEMBERS



The Board was in receipt of the following report JANUARY 19, 1998 from Albert H. Cohen, Deputy Metropolitan Solicitor, Metropolitan Legal Department:



Subject:	Code of Conduct for Board Members



Recommendation:	It is recommended that the Board receive this report for information.



Background:



On November 27, 1997, the provincial government filed Ontario Regulation 421/97, made under the Police Services Act (the “Act”), establishing a Code of Conduct for members of police services boards.  A copy of the regulation is attached as Appendix “A” to this report.

 

Discussion:



The Code of Conduct prescribed by the regulation sets out a variety of standards and requirements for Board members in relation to their conduct as members.  Failure to comply with the standards and requirements set out therein may result in the member’s conduct being investigated by the Ministry of the Solicitor General or by the Ontario Civilian Commission on Police Services (“OCCPS”) pursuant the provisions of section 25 of the Act.  OCCPS may suspend or remove a Board member who is found guilty of misconduct.



While the provisions of the Code are self-explanatory, some are written in such a broad and vague manner  that their interpretation and application may be somewhat difficult.  For example, section 1 of the Code requires Board members to attend and “actively participate” in “all” Board meetings.  Given that a Board member must attend “all” Board meetings, it is technically arguable that a member commits misconduct if he or she misses a meeting for any reason.  However, such provisions must also be interpreted in light of the practical reality of daily events, such as illness and vacation, in order not to result in unreasonable consequences for Board members and the Board.   It is also unclear as to the intended scope of the phrase “actively participate” and exactly what level of participation is expected from Board members.



Similarly, section 8 of the Code requires Board members, among other things, to uphold the “spirit” of the Code and to discharge their abilities in a manner that will inspire “public confidence” in the “abilities” of the Board.   It is currently unclear to me how to assess whether a Board member has violated the “spirit” of the Code or whether the member’s discharge of his or her duties has inspired public confidence in the Board.  Nonetheless, failure to comply with these provisions can constitute misconduct for the purposes of the Code and the Act.



Notwithstanding these concerns, the interpretation of these and other provisions of the Code will undoubtedly evolve as their application is considered by police services boards, the Ministry of the Solicitor General and OCCPS.      













The Board received the foregoing.
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CITY OF TORONTO’S REQUEST - FINANCING APPROVAL FOR CRITICAL 1998-2002 CAPITAL PROJECTS



The Board was in receipt of the following report JANUARY 15, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				City of Toronto’s request regarding financing approval for critical 1998 - 2002 Capital Projects



RECOMMENDATION:	THAT the Board receive this report.



BACKGROUND:



The Toronto Police Services Board approved the 1998 - 2002 Capital Works Program at its meeting on August 21, 1997  (Board minute #290/97 refers).  The New City of Toronto is expected to consider the Service’s Capital Program by April, 1998.



In the interim, the City has asked the Service to identify any projects requiring financing approval prior to final budget approval.  Three capital projects were identified as requiring urgent financing: Radio Dispatch System Re-engineering (#056), Detective Support Command System Upgrades (#058) and Migration of Mugshot System (#059).  The Radio Dispatch System Re-engineering project received pre-budget approval at the Police Services Board meeting of December 12, 1997 (Board minute #497/97 refers).



All three projects have been detailed in the request submitted to the new City of Toronto (attached).  All other projects from the 1998 - 2002 Captial Works Program will be reviewed through the City’s regular review process.



Mr. Hugh Moore, CAO - Policing (8-8005) and Mr. Larry Stinson, Director - Computing & Telecommunications (8-7550) will be in attendance to respond to any questions that the Board may have.









The Board received the foregoing.
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MOBILE WORKSTATION PROJECT



The Board was in receipt of the following report JANUARY 13, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				MOBILE WORKSTATION PROJECT



RECOMMENDATION:		THAT the Board receive the attached report for information purposes



BACKGROUND:



The Board at its meeting on October 16, 1997 requested a report addressing the following two items (Minute No. 418 refers).



1. A list of the items/costs which will be included in the $10 million capital funding provided for the Mobile Workstation Program.



The information requested is provided in attached Exhibit A.  It should be noted that these itemized costs were also presented to Metro Council in October 1997 prior to receiving final approval for capital funding in relation to this project.



2. Any additional costs which will be incurred that are associated with Occurrence Re-Engineering but which are not included in the $10 million.



The Mobile Workstation (MWS) budget contains sufficient funds to address all changes required in the field equipment, but does not contain provisions to address capacity shortfalls that have been identified with the radio transmission system.  It has been recognized that the four current MDT channels do not provide the necessary bandwidth to launch the Mobile Workstation project and clearly not the MWS with Occurrence Re-engineering added.







A plan was subsequently put forth as part of the 1998-2002 Capital Program to address the requirements in this area (see Exhibit B).  The Capital funding strategy in this request suggests cost sharing between Toronto Police and other City of Toronto Services.



It is also anticipated that the transformation to intelligent workstations will require additional resources for the purpose of technical and user support.  Based upon industry averages in relation to the number of workstations (390) being rolled out, an additional two support persons will be necessary.  It is expected that these resource requirements will be addressed as part of the Service’s overall staffing strategy for 1999.



Mr. L. Stinson, Director, Computing and Telecommunications (8-7550) and Mr. G. MacNeil, Project Manager, Occurrence Re-engineering (8-8229) will be in attendance at the Board meeting to answer any questions in this respect.











The Board received the foregoing.
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review of internal discipline investigation into the death of p.c. jennifer barbetta



The Board was in receipt of the following report JANUARY 20, 1998 from Murray W. Chitra, Chair, Ontario Civilian Commission on Police Services:





On Monday, January 12, 1998 I tabled at our monthly Commission meeting the report conducted by Mr. Ron Manes, who reviewed the internal discipline investigation into the death of Constable Jennifer Barbetta.



The Commission members have asked that I write to invite you, a member of your Board and Mr. Manes to attend our Commission meeting schedule for Monday, February 9, 1998 to answer any questions that our members have with respect to this report.  We would also ask that you be prepared to speak to the issue of the uniformed officer protest held May 22, 1997.



I would appreciate you confirming your attendance for 10:00 a.m. that date with Cathy Boxer-Byrd of my staff.  Cathy can be reached at 314-3011.







The Board was also in receipt of a copy of the media release issued by the Board on December 19, 1997 regarding the final report on the internal discipline investigation into the death of P.C. Jennifer Barbetta.  A copy is attached to this Minute for information.



The Board received the foregoing noting that Chairman Gardner and Board member Maureen Prinsloo would attend the Commission meeting on behalf of the Board.







�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

JANUARY 29, 1998



BOARD MEETINGS - PROCEEDINGS





The Board agreed to reverse the schedule of its meeting proceedings insofar as the confidential portion of future meetings will commence at 10:30 AM prior to the public meetings which will continue to take place at 1:00 PM.  This change will become effective February 1998.













� THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON � FILLIN "Type in date of meeting" \* MERGEFORMAT �JANUARY 29, 1998�� FILLIN "Type Meeting Date" \* MERGEFORMAT ��



ADJOURNMENT









					

		Chair

�
















