�MINUTES OF THE MEETING of the Toronto Police Services Board held on FEBRUARY 26, 1998 at 1:00 PM in the Auditorium, 40 College Street, Toronto, Ontario.







��PRESENT:�Norman Gardner, Chairman

Judy Sgro, Vice Chair

Maureen Prinsloo, Member

Sylvia Hudson, Member

Jeff Lyons, Member

Emilia Valentini, Member

Sherene Shaw, Member







��ALSO PRESENT:�David J. Boothby, Chief of Police

Albert Cohen, Toronto Legal Services Dept.

Deirdre Williams, Board Secretary







�� #51�The Minutes of the Meeting held on JANUARY 29, 1998 were approved with the exception of No. 40/98 regarding the Police Reference Check Program which was further considered by the Board (Min. No. 52/98 refers).���THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



POLICE REFERENCE CHECK PROGRAM (PRCP)



Ray Biggart, Acting Commissioner, Parks and Recreation Department, City of Toronto, was in attendance and requested that Board Minute No. 40/98 regarding the Police Reference Check Program which was approved at the previous Board meeting be re-opened for further discussion.  Mr. Biggart provided the Board with a written submission (copy attached) outlining concerns he had with the fee that would be charged for each police reference check required for volunteers working with public and private agencies.



The Board agreed to re-open this matter.



A copy of the original report JANUARY 12, 1998 from David J. Boothby, Chief of Police, on this matter is repeated below:



SUBJECT:				POLICE REFERENCE CHECK PROGRAM (PRCP)



RECOMMENDATIONS:	i)  THAT the board approve a fee of $15.00 (+ GST) for each Police Reference Check requested for volunteers working with private or public agencies

�ii)  THAT the board approve a fee of $40.00 (+ GST) for each Police Reference Check requested for employees of all private and public sector agencies which are not regulated by the Ministry of Community and Social Services, as well as requests received from individual citizens.

�iii)  THAT the board approve additional staffing of four Class 4 clerical positions by temporary staff.  These positions to be reviewed at a future date to determine whether staffing is adequate to the service delivery demands.











BACKGROUND:

The Board at its meeting held on May 25, 1995 approved policy and guidelines for the Service’s Criminal Reference Check Program, which commenced in October, 1995 (Minute #212/95 refers).  The Service’s program is now titled the ‘Police Reference Check Program’ to more accurately reflect the program’s intent and focus.



Originally the Criminal Reference Check Program was created and staffed to handle the Ministry of Community and Social Services (MCSS) requirement that all agencies dealing with “at risk populations”, and regulated by the Ministry, have prospective employees and volunteers undergo a “criminal reference check” by their local police service.  The program was launched without consultation with local police services, together with an aggressive implementation timetable, resulting in logistical and organizational problems for the police community.  The Toronto Police Service program commenced with a single Class 7 clerk, assisted by a seconded Class 4 clerk.  The Board approved a fee of $40.00 plus GST for each criminal reference check on individuals applying for full, or part-time paid positions, with the expectation that this fee would be sufficient to recoup costs incurred in performing all criminal reference checks for both employees and volunteers.  The Board was advised, however, of the possible need to introduce volunteer charges later on if the generated revenue did not match costs. 



This report provides information on the Service’s experience with its Police Reference Check Program over the initial two year (1996-1997) period, and recommends Program changes for 1998 and beyond, reflecting the Service’s need to provide for full cost recoveries, program expansion, and additional staffing to meet defined service levels.





Program Experience To Date (1996 - 1997)

Appendices ‘A’ and ‘A-2’ summarize the Service’s actual Program experience for 1996, (program inaugurated - October 1995) and projected Program statistics as of year-end 1997.



Early 1996 experience confirmed that the staff assigned to launch the Program was inadequate to achieve desired service levels, given the volume involved.  The Service anticipated an initial large volume of requested checks, which was then expected to taper off after the targeted group of agencies and individuals dealing with ‘at risk’ populations had been registered and processed through the system.  This has not proven to be the case, as the numbers of checks have remained at a high plateau.  Moreover, the ratio of volunteers over employment related checks initially proved to be 3 to 1, although these figures have now settled into an approximate 60% volunteers to 40% employment mix.  This ratio has severely challenged the Service’s ability to achieve the full cost recovery, and equally important, acceptable service levels.



These difficulties have been addressed, in part, by various tactics aimed at simplifying, reducing labour costs, and focusing only on our own data.  The result is a leaner, more efficacious operation which, however, still lacks sufficient human resources, as the large numbers persist in taxing the Records Release section staff to the limit and beyond.  Service delivery times have bounced between 12 weeks and the low of four weeks over the course of the last year, with the work load exacerbated at times by extraordinary events.  The summer Special Olympics, for example, demanded fast, customised responses for thousands of volunteers.



Thus the program’s first year’s operation demonstrated that the original projections were inaccurate in the key areas of:  A) client numbers, and volunteer/employment ratio, B) anticipated revenue generation, C) program complexity, and D) resources required to produce each check with acceptable service levels.



A)  The original 1996 estimate was 4250 paid checks and 40,000 volunteer checks (the time frame for the latter never mentioned, but was clearly thought to be over the course of a number of years!).  The actuality was 3,672 paid checks with 10,683 volunteer checks performed.  Therefore the ratio of free to paid checks was approximately 3:1.  Effectively, the paid checks subsidise the voluntary.



B)  The anticipated revenue was $170,000.00 and, in fact, $157,161.00 was generated.  Real costs were over $200,000.00, along with the associated ‘cost’ of unacceptable service levels.



C)  Initially the program was distinguished by large volumes and variety of correspondence generated (both with outside police services and the ‘clients’) and  the variety of data bases checked.  Another huge impact on work is the ratio of checks that prove ‘negative’, i.e. no mention of the individual in Toronto Police Service files.  The anticipation was that 95% would fall into this category - the actuality is only 65% require no further checking or verification.  The necessity to follow up on ‘hits’ is extremely resource intensive.



D)  The 1995 study associated with the program estimated a check would take an experienced clerk 10 minutes.  The experience has revealed an average time is over 38 minutes - more than tripling the time/effort involved.  1996/97 actual experience has confirmed that a Class 4 Clerk working 1540 hours per year can therefore complete an average of 1.57 checks per hour, or 2417 checks per year.  This figure entails every action from receipt of the request to final mailing out of a response.  It also includes the time necessary to set agreements with institutions, answering telephone queries, photo copying, and the storing and searching of files.



Our experience is thus quite different from what the province and this police service believed prior to the program’s inauguration.  The 1996/1997 Program experience has confirmed the need for the Service to be much more consistent in meeting demands for service from the more than 900 agencies now registered, while at the same time providing these services within a standard service level of two weeks, on a full cost recovery basis.  There are over 900 agencies currently registered which require this service, and the estimated volume from these agencies in 1998 will continue at the present rate of 13,000 requests per year.





Projected/Recommended 1998 Program



The Service’s 1998 Police Reference Check Program will focus on the achievement of three goals, which are embodied in the Information Access and Security Unit’s key strategies for 1998.  These goals are:



Meeting the service requirements of the Ministry of Community and Social Services regulated agencies, as well as other organizations

Meeting the terms of a standard service level agreement which requires:

90% of Police Reference Checks completed within two weeks of request, and

100% of Police Reference Checks completed within four weeks of request

Recovery of all PRCP staffing and administrative costs from PRCP revenues received.



Projected Program results for 1998 are reflected in Appendix ‘B’, and achieving these goals requires generating additional revenue from Police Reference Checks to offset the additional costs involved in program administration.  To this end, the following  3 issues require resolution:



1) Charging a fee for volunteer reference checks



The question of fees for volunteers has been discussed many times by the Law Enforcement  And Records (Managers) Network.  LEARN is a sub-committee of the Information Technology Committee of the Ontario Association of Chiefs of Police (OACP).  Indeed, volunteer fees have become an ongoing item on the OACP (LEARN) agenda for some time.  The Applicant Fees subcommittee of LEARN said in February 1995 that, “As a police community it would be our preference to provide volunteer checks free of charge, however it was unanimously agreed by all committee members that cost recovery was  reasonable and realistic within the current economic climate within the province of Ontario and the country.  At the same time police recognise that social agencies are struggling under the same funding cut backs and restraints...The consensus of the committee was that all things considered that partial cost recovery was a fair compromise to all sides.”  Since that time the issue remains unresolved, and the present stance of this committee is that no recommendation either pro or con should be an official recommendation of the OACP.  However, the committee did say that if individual Services decided to charge volunteers, the recommended fee should range between $15 and $25.



It is interesting to note that as of early 1996, the majority of police services in the Toronto region charge fees for volunteer checks even in the absence of sanction or official approval from the OACP or any other group.  The charges range from $5.00 to $30.00, but with most in the $10.00 - $15.00 range (Ref. LEARN Fees Analysis - Appendix ‘C’).



Fundamentally, the PRCP is a ‘service’ which is not a core function of traditional policing, but which is now demanded by various communities and groups as a result of the attention paid in society to the background and history of those working within the vulnerable sectors of society.  And where those individuals are employees they are having to a) pay for a police check, and yet b) wait an unacceptable length of time for it due to the time expended on volunteer checks.  Thus the employee checks are doubly penalised by subsidising the volunteers and having to wait in the queue with the volunteers and suffer slow service delivery.



Having regard to all the above mentioned factors, it is recommended that a $15.00 fee (+ GST) would be appropriate and defensible for volunteer reference checks.



2) Broadening the Program Scope



The Police Reference Check Program has attracted much interest and comment in its two year existence.  Initially, the agencies and organizations that formed the Service client base were agencies which cared for the originally defined ‘at risk’ populations, so termed by the Ministry of Community & Social Services (COMSOC).  Gradually, there have been more and more requests by agencies that wish to better protect their clients or charges similar to the COMSOC regulated agencies.  These groups range from adoption agencies, to ‘nanny’ providers, to summer camp operators, and college/university student volunteer or course related placements.



It would appear that as the more these groups conduct reference checks as a corroborator or guarantor of their service and quality, the more other groups enquire, or ask, to participate.  Additionally, every time that an abuse incident becomes public, increased interest is focused on checking of applicant/volunteer backgrounds.  Thus the recent interest shown by Maple Leaf Gardens, and the Metropolitan Toronto Hockey League, for instance.  These groups all see the police reference check program as a needed addition to their service/business and have an expectation in these times of Community Based Policing that the Service will provide it, albeit for a fee.

There is also an increasing tendency for governmental agencies to require police checks for reasons unconnected with ‘at risk populations’.  Recently Bill 102 requires that police conduct reference checks on all name change applicants.  Additionally, Corrections Canada, in April instituted the ‘Pardons Kit’ program which requires local police checks for individuals to complete the pardon process.  There are also the internal demands on the Police Reference Check Program by other Toronto Police Service units.  These new groups and associated anticipated revenue for 1998 are listed in Appendix ‘B’.



Towards broadening the 1998 PRCP scope and generating additional revenue, it is recommended that the Service charge a fee of $40.00 (+ GST) for new groups requesting police reference checks as outlined in Appendix ‘B’.



3) Staffing: Statistics and Requirements to Meet Defined Service Levels



There are at present five permanent staff administering the Police Reference check program.  They will have coped with a total volume of 13,393 checks by the end of 1997, with the help of two temporary staff assigned since mid-October.



The staffing requirement to produce a quality product with no delays is simply the total number of anticipated checks divided by 2417 (the number of checks completed in a year by a typical clerk).  This figure results in the recommendation for four additional clerks which would address the backlog situation and the increase in client requests.  Therefore, the nine required clerks, a class 7 Program Coordinator @ $48,000.00 and eight class 4 clerks @ an average of $40,000.00 each, including benefits, would cost approximately $368,000.00.  Factoring in 15% ($55,000.00) for administrative overhead raises the figure to $423,000.00.  First time start up costs (standard workstations etc.) of $50,000.00, provide a 1998 anticipated program cost of $473,000.00.



	Thus:



	Total Revenue	      = $552,000.00      } see Appendix ‘B’

	Total Direct Costs    = $473,000.00      }



Discussions have been initiated with the Human Resources Director with regard to this initiative, and it has been recommended that, subject to the Board’s approval, the four new clerical positions be filled with temporary staff.  The use of full time temporary staff - at least until the workload projections are substantiated - would then allow the integration, at a later date, of any surplus staff within Corporate Information Services affected by the continuing evolution of the Occurrence Reengineering project.



The above-noted changes will permit the Service to meet its Police Reference Check Program goals for 1998 and beyond, and are recommended accordingly.  The Chief Administrative Officer - Policing has reviewed this proposal and will arrange for the necessary funding in anticipation of the cost recoveries.



Mr. Ray Desjardins, Manager, Information Access and Security (local 87852) will be present at the Board meeting on January 29, 1998 to respond to any questions in this regard.





Mr. Biggart indicated that the Parks and Recreation operating budget would be severely impacted by fees the City of Toronto would be required to pay the Police Service for each police reference check conducted on volunteers working in the Parks and Recreation Department.  He requested that the Parks and Recreation Dept. be exempt from paying fees for police reference checks.



The Board approved the following Motions:



1.		THAT the Board receive Mr. Biggart’s written submission;



2.	THAT, with respect to the Chief’s report, the Board approve the following amendments:



Recommendation No. 1:

THAT the Board approve a fee of $15.00 (+ GST) for each Police Reference Check requested for volunteers working with private and public agencies with the exception of City of Toronto departments and that this issue be referred back to the Chief of Police for further consideration.



Recommendation No. 2:

THAT the recommendation be approved as submitted.



Recommendation No. 3:

THAT the Board approve temporary staffing of four Class 4 clerical positions.
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FEBRUARY 26, 1998



POST-ARREST DETENTION & STRIP SEARCHES





The following persons were in attendance and made deputations to the Board regarding the Service’s policies and practices governing strip searches:





	A. Alan Borovoy *

	General Counsel

	Canadian Civil Liberties Association 



	Kimberly R. Murray *

	Staff Lawyer

	Aboriginal Legal Services of Toronto



* written submissions provided, copies attached to this Minute for information





Mr. Borovoy discussed the circumstances arising from an incident in December 1997 when several teenage students were arrested at a public demonstration and later strip-searched by police officers at No. 52 Division.



Ms. Murray advised the Board that she has represented clients who have been strip-searched by police officers and that the manner in which the searches were conducted was not in accordance with the Service’s Directive.  She further advised that strip search procedures are not consistent in the Divisions across the Service.



Copies of Service Directive 01-02 “Search of Persons” and Routine Order 1997-11-20-2062 regarding a Supreme Court of Canada decision on the level of strip search intrusiveness were provided to the Board members for review and are attached to this Minute for information.



Detective Ian Moyer, No. 52 Division Youth Bureau, was in attendance and discussed his experiences working with youth.







cont ...









The Board approved the following Motions:



1.		THAT the deputations be received and that the written submissions be referred to the Chief of Police for review; 



2.		THAT the Chief of Police review the existing Service procedures governing strip searches and provide the Board with a report which includes the following:



-	the development of a new comprehensive policy governing strip searches including specific guidelines indicating when strip searches can and cannot be conducted



-	ensure that the Flintoff case (referred to in the Routine Order) has been taken into consideration during the development of the new policy



-	that the Service begin record-keeping on the number of strip searches conducted and that the statistics be provided to the Board



-	that the Service contact other major police forces in North America and obtain their policies governing strip searches, guidelines to ensure uniformity of strip searches and any statistical information or analysis they have on strip searches



-	a response to the deputant’s comments that the manner in which strip searches conducted by Toronto Police is not consistent across the Service



-	the authors of the policy should be mindful that one of the objectives is to enhance the public’s confidence in policing



-	a response to the comments and recommendations contained in the deputant’s written submissions.
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FEBRUARY 26, 1998



CREATION OF AN AUDIT COMMITTEE



The Board was in receipt of the following report JANUARY 12, 1998 from Maureen Prinsloo, Board Member:



SUBJECT:				CREATION OF AN AUDIT COMMITTEE



RECOMMENDATION:		THAT the Board amend the process approved in Board Minute 348/97 with regard to the procedure for submitting internal audit reports to the Board, as follows:



				THAT the Board establish an Audit Committee which meets quarterly, and that the Board approve the membership and mandate as outlined in the following report.

				

BACKGROUND:





At its meeting on August 21, 1997 the Board approved a procedure for the submission of internal audit reports to comply with the Board’s legislated responsibility to establish policies for the effective management of the police service (Minute 348/97 is attached). 



It is incumbent upon the Board to review audit recommendations to determine which recommendations pertain to policy and effective management issues and to ensure that they are appropriately addressed by the Service’s management







ESTABLISHMENT OF AUDIT COMMITTEE



To be consistent with the practice of agencies, boards, commissions,  and the new City of Toronto and to ensure accountability,  I am recommending that the Board establish an Audit Committee which will meet quarterly.



Given the scope of the policy issues contained in audits it is unlikely that in its regular confidential meetings or in its Policy Sub-committee meetings the Board could conduct a comprehensive review of the recommendations.



I therefore recommend that the Board establish an Audit Committee and that the Audit Committee meet quarterly.





Audit Committee Membership



It is my recommendation that the membership of the Audit Committee be as follows:



the Chair of the Board

the Chief of Police

the Chair of the Service’s Executive Review Committee

a minimum of 2 members of the Board

Note:  City of Toronto Audit Staff and the Service’s Internal Audit staff will attend meetings when appropriate, but will not be members of the Audit Committee





Audit Committee Mandate



to establish annual internal audit priorities for the Board and the Service, in consultation with the Chief

to review audit recommendations that pertain to policy and/or effective management of the police service

to review the Chief’s responses to audits and to ensure that any necessary recommendations are forwarded to the Board

to conduct a year-end review of the audit priorities in consultation with the Chief

to establish the timelines for the receipt of updates on the implementation of recommendations pertaining to policy and effective management





CONCLUSION



I therefore recommend that in order for the Board to address the policy and effective management issues raised in audits and for the Board to most effectively establish policies for the effective management of the Police Service:



	THAT the Board amend the process approved in Board Minute 348/97 with regard to the procedure for submitting internal audit reports to the Board., as follows:



	THAT the Board establish an Audit Committee which meets quarterly, and that the Board approve the membership and mandate as outlined in the following report, 





The Board was also in receipt of the following report FEBRUARY 6, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				CREATION OF AUDIT COMMITTEE



RECOMMENDATION:		THAT the Board retain the procedure for dealing with audit reports as previously approved in Minute 348/97.



BACKGROUND:



At its meeting on January 29, 1998, the Board was in receipt of a report requesting an amendment to the procedure for submissions of internal audit reports and the establishment of an Audit Committee. (Board Minute No. 4/98 refers)



I believe the procedure established by the Board in Minute 348/97 address all the concerns set out in Board Minute No. 4/98.  In brief, it allows for Board input into yearly audit selection (i.e. Intelligence Bureau Data Base Audit and the Courts Bureau) and gives the Board full and complete review of the audits and recommendations.  Plus, it allows the Board to review the position taken by the Command in relation to all audit recommendations.  Finally, with the addition of the analyst to the staff of Internal Audit and Program Review, the Board will be receiving a quarterly update commencing at the Board Meeting scheduled for May 21st as to the process of implementation of all recommendations.  The first report will be a status update of all recommendations approved by the Executive Review Committee in 1997.  Subsequent reports will deal with previous years.



As to the concern about insufficient time at its regular Board and/or Policy Sub-committee meetings to conduct a comprehensive review, I believe it might be more productive to increase the length of a meeting as opposed to forming a new committee.  With the formation of a new committee, there will be a further demand on the already packed schedule of the Board members, the Command and the staff.



I therefore recommend that the procedure for dealing with audits remain as approved by the Board in Minute 348/97.





The Board referred the issue of an Audit Committee and the foregoing two reports to the Policy Subcommittee for consideration and requested that this issue be returned to the Board for its first meeting following the Policy Subcommittee’s review.
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POLICY: STOLEN PROPERTY IN PAWNBROKERS’ POSSESSION

The Board was in receipt of the following report FEBRUARY 4, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				POLICY WITH RESPECT TO STOLEN PROPERTY IN PAWNBROKERS' POSSESSION



RECOMMENDATIONS:	THAT the Board approve the adoption of an interim policy pertaining to the treatment of stolen goods found in the possession of pawnbrokers where the original owner of the stolen property requests the return of the property;��AND THAT the Board seek new legislation to replace the Pawnbroker Act, 1990, R.S.O., c. P.6 and the Metropolitan Toronto By-law, Schedule 25 to By-law No. 20 - 85 that would include: a) regulating second hand shops; b) requiring proper photo identification from clients; c) having a minimum age for customers; d) strengthen the penalty section for non-compliance with the act; and e) give officers: search, seizure, and disposition authority for stolen property located at these businesses.

BACKGROUND:



In a report to the Board dated November 27, 1996 (Minute #7 refers), Maureen Prinsloo, Chair, alluded to community concerns relating to the retrieval of stolen property from pawn shops and second hands stores where the owner was known.  An examination of some cases revealed that victims of property crimes were advised by the police that their stolen property had been located in a pawn shop or second hand store.  Reports indicate that victims were also advised that these shops had obtained their stolen property through what were believed to be legitimate business transactions and that the proprietors were willing to return the property once they had been compensated for their expenses. These victims report having been advised that alternatives to recovering their property were to initiate a civil action or pay the outstanding loan.  As a result of these concerns, members of the Service have completed an extensive investigation and legal review of these circumstances.

This review has revealed that the present Service policy in these matters has evolved into the present practise to compensate for serious shortcomings in the applicable legislation.  Existing policy has been in existence for over 85 years and there have been seven different legal opinions rendered within the last 18 years all touching on this same issue with all reviews rendering similar opinions. Additionally, there have been several requests from the law enforcement community seeking legislative change. 



Current legislation (provincial legislation for pawnshops and a municipal bylaw for second hand shops) requires the police to inspect and examine the records of these businesses, presumably to identify and secure stolen property.  Existing legislation does not, however, provide police with any powers to search for or seize property believed to have been stolen.  In order to lawfully seize stolen property the police can either make a seizure with consent or with a search warrant.  The Criminal Code does provide police with the option to obtain a search warrant that carries with it the possibility of returning the property, without cost, to the owner.  To seize with a search warrant, however, the police must have evidence stronger than mere suspicion, to secure a search warrant. This evidence must be more convincing than just a vague description found on a pawnshop property ledger.  Without close scrutiny of property held in these premises by police officers or at the very least, detailed and exact reporting by the proprietors, the ability of the police to recognize and recover property is severely diminished.



Lacking any strong legislation, innovative police officers have made a faulty system workable by developing a process of seizures with consent. In order to obtain consent to enter these premises to search and seize property, the police and business owners have developed an informal protocol whereby officers are allowed to enter, search for and seize property believed stolen.  As a concession, the police agree to secure the proprietors’ investment in the property by suggesting property owners pay the “pledge” or loan made by the shopkeeper. Identifying and seizing stolen property without first obtaining a search warrant also limits the police in their options in the disposal of this property. It should be noted, however, that police officers have great disdain for this “protocol” because, in effect, it transforms these businesses into legalized “fencing” operations.  There is also evidence that unscrupulous shopkeepers are using the system to their advantage.



Police officers have continued this practise on the premise that with the co-operation of the shopkeepers, thieves are more readily identified.  Officers agree this policy does victimize the owner a second time, yet in the absence of any meaningful legislation, the options offered by the Criminal Code to police over 630 pawn shops and second hand stores in the Toronto area, is unreasonable and greatly inhibits police effectiveness. Unfortunately, as the police turn to the Criminal Code to secure stolen property via search warrant, this has driven the movement of stolen property further underground.



In response to community concerns officers responsible for policing these business have:



Ceased the informal practise of stolen property seizures/recovery relating to these businesses;

Adopted a policy requiring seizures by either a search warrant or consent with sections 489.1 or 490 of the Criminal Code;

Struck a committee to research and recommend changes to current legislation;

Establish a network of Divisional officers to investigate property crimes within a local environment conducive to the framework outlined in “Beyond 2000”.

Establish a committee comprised of property crime investigators and members of Computing and Telecommunications to review the technological support needs to these investigations with the intent to make the necessary recommendations to the Board.



Due to these short term measures, the process to recover stolen property has been lengthened and complicated, subsequently reducing the effective policing of second hand stores and pawn shops. The only viable long term solution to addressing public concerns as well as the protection of property owners rights would be to amend present laws at the Provincial level to include the aforementioned recommendations into one piece of legislation governing second hand stores and pawn shops.



Acting Staff Inspector Paul Gottschalk will be in attendance to answer questions, if required.











The Board approved the following Motions:



1.	THAT, with respect to recommendation no. 1, given that this refers to an operational matter which falls within the jurisdiction of the Chief of Police, the Board receive the recommendation;



2.	THAT the Board approve recommendation no. 2; and



3.	THAT a copy of the foregoing report be provided to the City of Toronto Emergency & Protective Services Committee regarding the changes required to the By-Law and that Service staff attend the meeting when this matter is considered.
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CONSOLIDATION OF CERTAIN ADMINISTRATIVE FUNCTIONS WITHIN THE NEW CITY OF TORONTO - COST SAVINGS OPPORTUNITIES



The Board was in receipt of the following report JANUARY 27, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				Consolidation of Certain Administrative Functions Within the New City of Toronto - Cost Savings Opportunities



RECOMMENDATION:		i)	THAT the Board approve this report, 	and,



			ii)	THAT the Chief of Police periodically report back to the Board on the status of discussions with the appropriate City officials.



BACKGROUND:



The Board, at its meeting of November 13, 1997, in approving the Service’s response to the City’s Chief Financial Officer regarding the proposed target for the 1998 Operating Budget, requested that the Chief report to the Board at its December meeting on any cost saving opportunities from consolidation of certain administrative functions within the City of Toronto’s administrative structure (BM #434 refers).  The report was submitted to the Board; however, it was deferred for further discussion with the Chair and the Policy Sub-Committee.  Following the Policy Sub-Committee meeting, the Chair requested that a revised report  be submitted. 



Since amalgamation in 1957, the Service has maintained its own Human Resources, Payroll, Financial, and Time & Attendance Systems.  These systems have been an integral part of our support to the policing side of our business.  Most of these systems are integrated and are dependent on other systems such as Court Scheduling & Attendance, Paid Duty, Budget Monitoring & Control, and Sick & Vacation systems.



Since 1992, the Board and the Service have worked very closely to reduce costs without compromising service and safety.  Although it has been a challenge dealing with the financial constraints and the pressures of budget reduction, the Service has been able to find innovative ways of delivering an enhanced level of service through state-of-the-art technology, and through other creative initiatives.  Financial accountability has become an integral part of our decision making and long term strategy, and this requires major changes in attitude, culture and systems.  As a result, the integrated management information systems available allow Managers/Unit Commanders to better control personnel and budgets, and ultimately, the Service has become a more efficient and effective organization.



Support to policing must be integrated to the operational role, and priorities must be set to allow for the core business to be delivered in the most effective and efficient way possible. Since 92% of the Operating Budget represents salaries and benefits, it is critical that Managers and Executive staff be held accountable to the budget in their day-to-day decision making.  This can only be possible by training and reinforcing the need to monitor and control the activities of staff and expenditures.  To assist in this regard, tools are required to ensure that the decision-making process is effective, and done with both the operational and financial impacts in mind.



Administration is part and parcel of this support function, and there is a line that can be drawn to allow for consolidation by looking at common functions without compromising our ability to manage. Management information and decision support tools are some of the key elements in our day-to-day operations, and should be determined by those who are familiar or understand the policing environment and its uniqueness.  The complexity and integration of various roles, functions and information will indeed place emphasis on how the Service can manage and control change.  Short term savings through consolidation may, in fact, result in compromising control, and thereby increasing expenditures and budgets.



In October 1997, the Service began the process of detailing requirements to replace the Service’s Financial System which is not Year 2000 compliant.  LGS Consulting has been retained to fully evaluate our current business practices and needs, and to allow the Service to operate in a more business-like fashion from cost centre to program evaluation, development of standard activity costing, and service level based on deployment analysis, etc.  Once the study is completed (expected in March 1998), the detailed requirements from the system and functional perspective can be evaluated against any system on the market, or one that the City is acquiring.



This report examines opportunities from a systems’ perspective, as well as functional aspects, both of which are inter-related and outlined below.

Currently, the Service operates its own HR, Payroll, Financial and Time & Attendance systems, which are aligned and also interface with other systems such as Paid Duty and Court Attendance, Sick & Vacation system, etc.  A new HR system was implemented two years ago, and the Payroll system is scheduled to be in full production in February 1998.  The Financial system which includes General Ledger, Accounts Payable and Accounts Receivable must be replaced to comply with Year 2000.  Our DECS system (Time & Attendance) must also be replaced for the same reason.  Funding for these replacements is included in the 1998 - 2001 Capital Program.  The complexity of our working agreements, shift schedules and the integration with other Service systems would make a common HR/Payroll and Time & Attendance system with the City more difficult than the financial system.  However, it is our intention to continue discussions with City officials on the acquisition of common systems.



Four options are available when determining the direction the Service should pursue to take advantage of cost savings, and at the same time, protect the interests of the Service in-so-far as accountability and control are concerned. 



	1.	One system - autonomous services

	2.	One system - common services (where possible)

	3.	Two systems - autonomous services

	4.	Two systems - common services

 

The first two options are ones that could provide opportunities for cost savings by utilising one system at the City and the Service.  Recently, Frank Chen, Director, Finance & Administration, met with the Interim Director of the City’s Financial Services, Mr. Al Shultz, who is responsible for chairing a committee to select a new financial system for the City.  The philosophy as to how the Service can operate under one system is consistent with one envisioned by the City, i.e. one common system with the flexibility and ability for the Service to control and manage its budget and expenditures effectively.  These options would allow the Service to operate independently using a common system with full advantage of all upgrades when common business rules change, and also provide the Service with the ability to manage the system based on our own needs.  The concept can be best compared to a parent/subsidiary arrangement in the private sector.  This would also allow the flexibility of our Service to manage our business and provide full control over the uniqueness and complexity of our needs, including the integration of our other critical systems.  The ultimate decision in determining the appropriate option for the Service will be based on cost savings and flexibility, and the ability of the system that will meet all or most of the Service’s requirements.







Based on the above, the functional activities and the related opportunities are outlined here:



A - Financial Management



Using the common system direction, a review will determine common activities between the City and Police, and seek opportunities for cost reduction.  For example, consideration can be given to having the City produce vendor cheques.  On the other hand, the ‘front end’ processing, such as compliance to by-laws, internal control, and the ‘back end’, such as financial reporting, would continue to be an integral part of the Service’s responsibilities.



B - Purchasing



Currently, the Service’s Purchasing function acts as a liaison between the Service and the City’s Purchasing Department.  The delays and problems encountered over the years by the Service will continue if the philosophy of purchasing and the processes are not changed in the new City.  The concept of centralised/decentralised purchasing, and allowing the Service to issue its own purchase orders, must be given priority.



Our current Police Co-operative Purchasing initiative to purchase police-related products in large volumes has produced volume discounts and challenged manufacturers to be more competitive.  Savings, as reported to the Board, even with our already large volumes, are significant. Such savings will continue to be experienced as the Police Co-operative Purchasing Group establishes more common standards and specifications.



For non-police purchases that are common to other City departments, the Service can continue to purchase with the assistance of the City Purchasing Department, provided the problems of delay and cost are addressed.



C - Facilities Management



As directed by the Budget Task Force and the Board during the 1997 Operating Budget review, a consultant’s report will be available to the Board at its meeting of February 26, 1998.  The preliminary report, which is being reviewed by the City’s Corporate Services Department, continues to suggest that the Service should contract all caretaking and maintenance services to reduce costs.  Private companies who are in the business can provide a more consistent and superior quality of service.  The annual savings is in the neighbourhood of $2 million.







Another aspect of Facilities Management is in the planning and construction of new buildings and other major construction.  Service staff are responsible for all planning because of the specialized nature of the Service’s requirements, while Toronto’s Corporate Services staff provides construction project management for all new construction and other major construction.  It is our opinion that it would be most cost effective if this was also contracted out as part of the project without the direct involvement of the City.





D - Fleet and Materials Management



Over the last five years, significant cost reduction has been achieved through the reduction of  staff and consolidation of facilities and reduction in inventory.  This was validated and documented by the Metro-appointed consultant who conducted the Metro Fleet study.



Recognising the improvements implemented by the Service’s Fleet Management unit, the Metro-initiated Fleet study completed in 1992 suggested that the Service should continue to maintain its own fleet because of varying priorities and the profile of the fleet.  Although not contained in the report, the consultant, in discussing this report with Service staff, did not see any operational problems if the Ambulance fleet was maintained by the Service.  However, this was not pursued further given Metro’s fleet consolidation of the various Metro department fleet functions.



Now, with the amalgamation of the Fire Departments, the new City may wish to conduct further research on consolidating common services among the Fire, Ambulance and the Service, in relation to fleet maintenance.





E - Conclusion



The above outlines some opportunities and options available for consideration, although further research needs to take place.  It must be kept in mind that to manage an Operating Budget in excess of $500 million, and a 5-year Capital Program of $132 million effectively, it is imperative that decisions must not be made solely on the basis of administrative savings, but must be considered along with the uniqueness and complexity of our organization, the inter-relation of systems, and the decision-making tools required for Service staff to make sound and timely decisions.   Economy of scale may translate to cost savings; however, one must deal with each cost centre, and determine where the balance has been reached before it becomes unmanageable.







In summary, the Service’s position is as follows:



1.	Pursue a one system approach which will satisfy all or most of the Service’s requirements, and continue to maintain our own systems such as HR, Time & Attendance, Court Attendance, Payroll.



2.	Continue discussions with the City on identifying common activities within the Service, and the City to seek opportunities to streamline processes and identify cost reductions



3.	Continue with the Police Co-operative Purchasing Group for all police- related purchases, and with the City for all other purchases, and for the Service to issue its own purchase orders.



4.	contract out all catering and maintenance services, including all project management for new facilities and major construction, subject to the Board receiving and approving the study to be available at the February 26, 1998 Board meeting. 



Therefore, it is recommended that the Board approve this report and that further reports be provided periodically on the status of ongoing discussions with the appropriate City officials.



Mr. Frank Chen, Director, Finance & Administration, (local 8-7877) will be at the Board Meeting to answer any questions.











The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



CUSTODIAL AND MAINTENANCE REPORT



The Board was in receipt of the following report FEBRUARY 2, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				CUSTODIAL AND MAINTENANCE REPORT



RECOMMENDATION:

(1)	THAT the Board authorise the Service to enter into discussions with the City of Toronto regarding the contracting out of custodial and maintenance services, and



				(2)	THAT the Chief report back to the Board 	on the status of the discussions.	



BACKGROUND:



In 1994 Daniels Associates Inc. were retained by the Service to review all facilities occupied by the Service to :



a.	Review the overall caretaking and maintenance service	provided by Metro Parks and Property, and

	b.	Establish standards and an acceptable level of service, and

	c.	Develop a staffing level and a projected staffing level, and

	d.	Develop a training program.  



The reason for retaining Daniels Associates Inc. stemmed from a decision by the Police Services Board to cut the Service’s caretaking budget by $2.0 million annually.  This cut, which was subsequently made across the board, was accomplished without study and resulted in a deterioration of service.



The final report prepared by Daniels Associates Inc. was received by Facilities Management in October 1994.  The report identified potential cost savings; however, these savings could only be realised if the existing staff received proper training, better supervision, more efficient cleaning standards, and the establishment of a proper schedule of work.



Following receipt of the final report, the Service shared the findings with the then Metro Parks and Property Department.  In 1995, it was agreed that the recommendations of the report would be piloted at Police Headquarters and in the old No. 1 District  facility.  During implementation, an opportunity presented itself and 52 Division was added to the program.



The test consisted of Daniels Associates personnel retraining the Metro staff in accordance with the standards outlined in their report and to the recommended staffing levels.  The displaced Metro staff were retained within other Service facilities, or reduced through attrition, for the duration of the test.  The pilot  program was completed and assessed by June 1995.  The results of the test were encouraging and have formed the basis of service improvements and cost reductions, as outlined below, since that time.



YEAR�BUDGET�ACTUAL������1992�$11,840,000�$11,239,700��1993�$12,537,300�$12,337,100��1994�$10,236,000�$10,128,100��1995�$10,301,700�$10,246,800��1996�$9,614,400�$10,419,500��1997�$10,012,300�$10,049,100��

It should be noted that not all the savings have been the result of the Daniels Report.  There have been some reduction in the number of facilities, service adjustments and improvements by Corporate Services.  The majority of the savings, however, are a direct result of the recommendations outlined in the Daniels Study. 



In 1993, Metro’s CAO Department conducted a comprehensive review of Metro Parks and Property and one of the recommendations approved by Metro Council, was that the Police Service was asked to accept the transfer of all caretaking and maintenance services from Metro Parks and Property.  The decision not to take on these responsibilities was predicated on the Provincial Bill 40 under the Labour Act and that this type of activity could not be deemed as our core business.  



Therefore, discussion took place with Metro Corporate Services who were given the responsibility by Metro Council to perform caretaking and maintenance functions in Metro Hall and the Old City Hall.  Since 1996, Metro Corporate Services has taken on these responsibilities on behalf of the Service, but at the same time, the Service contracted out specialised maintenance such as the firing ranges and bio-hazard containment rooms.



It was the requirement of Metro Corporate Services to continue with the implementation of the Daniels recommendations, and to reduce the staffing level to the one recommended by the report.  After two years, the level of service has improved; however, the staffing level, or the cost paid for the service, is not at the anticipated level.



During the 1996 Operating Budget review, a Task Force, chaired by the Metro Auditor, reviewed opportunities for cost reduction within the operating budget.  One of the recommendations was to look at the feasibility of contracting out the caretaking and maintenance services.  In addition, the Police Services Board, during its review of the Service’s recommended 1997 Operating Budget on February 6, 1997, requested:

Staff of the Police Service review the 1994 consultant’s report on the Service’s facility management requirements particularly as it relates to caretaking standards, schedules and comparative industry costs for such services, and review the application of those standards, schedules and comparative costs with senior staff from the Facilities Management Division of the Metro Corporate and Human Resources Department.

The Police Service report back to the Police Services Board on options available to reduce the overall cost of Caretaking and Maintenance charges.

(Board Minute #63/97 refers.)



In mid-1997 the Service’s Facilities Management Unit retained the services of Daniels Associates Inc. to review the status of their earlier recommendations and identify any areas for further cost reductions.  The review was conducted with the co-operation of Corporate Services and Facilities Management personnel.  A copy of the Daniels Report is available in the Board office for review by the Board members.  



The report confirms the improvement in the quality of the cleaning, the associated staff reductions, and savings.  The report goes on to identify additional areas of potential savings totalling $2.29 million annually.



The report identifies $82,000 of potential savings at Police Headquarters by modifying the building operators staffing requirements.  The report identifies $786,000 of additional potential savings by continuing the rationalisation of services, using City staff, as outlined in the initial report and amended in the revised report.  The single largest additional potential saving is, however, through the contracting out of services.  The report identifies a $1.4 million potential saving by providing service in this manner.



There are a number of advantages and disadvantages associated with the contracting out of services.  A summary of these issues is as follows:



ADVANTAGES



The cost of custodial and maintenance services would be reduced.

Staffing problems associated with hiring, terminating, sickness, absenteeism, etc. will become the responsibility of the contractor. 

WCB issues will be the responsibility of the contractor.

Facility supervision will be enhanced.

The contractor will continually be looking for more effective ways to deliver their service.



DISADVANTAGES



The Service will have no control over personnel. 

The service standard will, once determined, cannot be altered without a related cost increase.



In order to pursue this matter further, it is recommended that the Board authorize the Service to enter into discussions with the City of Toronto regarding the contracting out of custodial and maintenance services.



Mr. Frank Chen, Director, Finance & Administration (local 8-7877), and Mr. Michael Ellis, Manager, Facilities Management (local 8-7951), will be in attendance to answer any questions the Board may have.













The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



COMMUNITY/CORPORATE DONATIONS - SECOND ANNUAL NORTH-WEST FIELD COMMAND POSTER CONTEST



The Board was in receipt of the following report JANUARY 12, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				COMMUNITY/CORPORATE DONATIONS: SECOND ANNUAL NORTH-WEST FIELD COMMAND POSTER CONTEST



RECOMMENDATION:	1.	THAT the Board approve a donation of $5,500.00 from the Canadian Imperial Bank of Commerce which would be distributed in the form of cash prizes to the top finalists in the poster contest; and 



			2.	THAT the Board approve the donation of 12 McDonalds Gift Certificates, with a total retail value of $743.04, to be distributed to other contest participants.



BACKGROUND:



For the past two years, Number 31 Division has sponsored a poster contest amongst schools within the Division.  In 1997, eleven schools participated in the contest producing 352 posters.  This year we expect thirty schools to participate and anticipate between 800 to 1,000 entries.  The theme of the posters must be the promotion of racial harmony.



This contest has been embraced by both the North York Public and Separate School Boards.  So much so, that the art work submitted to the contest has now become a required element in the art curriculum of some of the involved schools.



The contest has generated much positive interaction not only between the officers and the students involved, but also the school administration and members of the community who participate in the viewing and judging of the posters.



A panel of judges will consist of Jeffrey Henry, Art Professor - York University, Stephanie Payne, North York School Trustee, John Andrews (Retired Staff Sergeant ) C.P.L.C. member and poster contest sponsor, and representatives from ProAction and the Canadian Imperial Bank of Commerce, both significant sponsors of the poster contest.  



The judging and awarding of prizes will take place on Friday, March 26, 1998, at 7:00 p.m., at the C.W. Jeffries School, located at Sentinel Road, North York, Ontario.



Previous winning entries have been professionally framed and mounted, and are displayed in the front lobby of 31 Division.  In previous years this event has garnered the attention of local and city media, resulting in positive exposure for both the Divisions and the Service.



All entries will be judged and narrowed down to 125 finalists, and all finalists will receive one pair of Raptor tickets in addition to the prizes listed below.



What started as a local contest has now expanded to cover the wider area of North-West Field Command.  Civic minded corporations have expressed an interest in sponsorship of the competition.  A breakdown of the donations made is as follows:



1st Prize 		$1000.00				(one prize)

2nd Prize		$  750.00				(one prize)

3rd Prize		$   500.00				(one prize)

4th Prize		$   250.00				(five prizes)

5th Prize		$   100.00				(ten prizes)

6th Prize		$     50.00				(twenty-prizes)

7th Prize		Gift Vouchers/Certificates*	(twelve prizes)



*Total retail value of $743.04, for redemption at McDonalds for Big Mac, fries and beverage.



It is, therefore, recommended that the Board approve a donation of $5,500.00 from the Canadian Imperial Bank of Commerce which would be distributed in the form of cash prized to the top finalists in the poster contest; and 



That the Board approve the donation of 12 McDonald Gift Certificates, which a total retail value of $743.04, to be distributed to other contest participants.



This request meets the criteria as outlined in the Policy Directive 18-08 entitled “Donations”, and it promotes positive interaction between the community, the police and the sponsors.



Superintendent Alan Griffiths, 31 Division (Local 83114) will be in attendance to answer any questions.









The Board approved the following Motions:



1.	THAT Recommendation No. 1 be approved;



2.	THAT Recommendation No. 2 be approved and revised insofar as it should have indicated that McDonald’s has offered to donate 12 meal certificates each month for a total of 12 months which is equivalent to a retail value of $743.04; and



3.	THAT the Service consider inviting a member of the Leave Out Violence Association to participate on the panel of judges for the poster contest.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



RECLASSIFICATION OF CONSTABLES



The Board was in receipt of the following report JANUARY 23, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				RECLASSIFICATION OF CONSTABLES



RECOMMENDATION:		THAT the Board  approve the Reclassifications outlined below.



BACKGROUND:



The following constables have served one year in their current classification and are eligible for reclassification to 3rd class.  They have been recommended by their Unit Commander, as of the date shown.



BELLANGER, Donald		 5072		53 Division			97.12.24

BERNARDO, Israel		99557		12 Division			97.12.24

BODDAERT, Warren		 7500		54 Division			97.12.24

BRAGG, Lorne				 5077		31 Division			97.12.24

CHAPMAN, Karen			 5108		51 Division			97.12.24

DARBY, Kevin		   		 5095		31 Division			97.12.24

DOMINEY, Paul 			 5115		23 Division			97.12.24

EAGLESON, Dawn		 5137		13 Division			97.12.24

FERKO, Christopher		 5085		13 Division			97.12.24

FORBES, Shawna			99121		53 Division			97.12.24

GALAZKA, Tomasz   		 5133		53 Division			97.12.24

GODDARD, Glenn			 7450		23 Division			97.12.24

GORMLEY, Sean			 5098		11 Division			97.12.24

HOFFMEYER, Russell		 5103		51 Division			97.12.24

HOFLAND, Matthew    		 7492		23 Division			97.12.24

JANZEN, Iris				 7494		23 Division			97.12.24

KIMMERER, David  		 7484		33 Division			97.12.24

KRAWCZYK, Paul			 7451		51 Division			97.12.24

LEAHY, Kevin		  		99418		31 Division			97.12.24

MACCHEYNE, Richard		89979		52 Division			97.12.24

MACGREGOR, Jason  		 7448		55 Division			97.12.24

MARTIN, Daniel			 7473		14 Division			97.12.24

MCKAY, Tara     			 7481		33 Division			97.12.24

MITCHELL, Jodi   			 7463		23 Division			97.12.24

NICOL, Brett				99444		52 Division			97.12.24

PAISLEY, Michelle		89887		14 Division			97.12.24

PETERS, Scott				 5119		11 Division			97.12.24

POWELL, Cathy   			 5114		42 Division			97.12.24

REIMER, Eric				 7474		31 Division			97.12.24

ROONEY, Trevor			 5122		53 Division			97.12.24

RYAN, Tina 				 5128		14 Division			97.12.24

SCHUMACHER, Jonathan	 5124		11 Division			97.12.24

SMISSEN, John   			 7464		32 Division			97.12.24

STOCKFISH, John		 5121		32 Division			97.12.24

SWEENIE, Paul     		 5076		54 Division			97.12.24

WARRENER, Robert		99561		55 Division			97.12.24

ALLINGTON, Jeffrey		 7497		32 Division			98.02.24

ANDRADE, Rearden		 7493		55 Division			98.02.24

ARMSTRONG, Bryan		 5143		53 Division			98.02.24

ARMSTRONG, Gavin		99576		51 Division			98.02.24

BABINEAU, Jared			99607		52 Division			98.02.24

BAINE, Andrew			 7455		53 Division			98.02.24

BALINT, Michael			99571		14 Division			98.02.24

BAMBRIDGE, Scott		 7498		41 Division			98.02.24

BELL, Daryl				 7479		13 Division			98.02.24

BENNETT, Brent   		 7496		54 Division			98.02.24

BEVILACQUA, Filipo		 5107		14 Division			98.02.24

BIANCHI, Daniela 		87883		31 Division			98.02.24

BRAMMA, Jamie			99598		41 Division			98.02.24

BURKE, Gary				 5084		11 Division			98.02.24

CALLANAN, Brian		 5075		11 Division			98.02.24

CAMPBELL, Murray 		99539		32 Division			98.02.24

CARMICHAEL, Stephen		 7495		31 Division			98.02.24

CHAMBERS, Steven		 5161		41 Division			98.02.24

CHAN, Alpha    			89888		14 Division			98.02.24

CHAN, Andrew			 7458		41 Division			98.02.24

CIAMOLI, Gino			 5086		14 Division			98.02.24

CLARK, Hazel         		 5110		52 Division			98.02.24

CLARK, Jamie 			 7483		51 Division			98.02.24

COTE, Alexandre   		 7478		21 Division			98.02.24

COURT, Colin 				 5129		23 Division			98.02.24

CRAIG, Rondi 				 7487		14 Division			98.02.24

CRILLY, John 				 5083		54 Division			98.02.24

CROOKER, Lisa    			 7452		31 Division			98.02.24

DEVEREUX, Christopher	 5079		32 Division			98.02.24

DIMATULAC, Rommel		99591		55 Division			98.02.24

ECKLUND, David			 5053		42 Division			98.02.24

EDWARDS, Charlene		99115		14 Division			98.02.24

FERNANDES, Dwayne		 5081		13 Division			98.02.24

FERRY, Jason				 5111		51 Division			98.02.24

FOLEY, Renee				 5078		12 Division			98.02.24

GIOVANNELLO, Steven		 7453		14 Division			98.02.24

HEARD, Jason				 7480		32 Division			98.02.24

HIGGITT, Robert			 5080		51 Division			98.02.24

HILBORN, Lynda			88538		41 Division			98.02.24

HINCHCLIFFE, David		 7485		14 Division			98.02.24

HOCHRADL-ZORKO, 		89955		41 Division			98.02.24

	Stephanie

IMRIE, Thomas			 5139		41 Division			98.02.24

JITTA, Robin				 7476		32 Division			98.02.24

JOHNSTON, Harriet		 7465		52 Division			98.02.24

JONES, Paul				 5130		33 Division			98.02.24

KADOHAMA, Danny		 7466		53 Division			98.02.24

KOZAR, Frederick			 5099		11 Division			98.02.24

LATIMER, Tracey			 5100		12 Division			98.02.24

LEE, Kenny				 5117		42 Division			98.02.24

LIEW, Ivan				 5112		33 Division			98.02.24

LITTLE, Terence			 7454		14 Division			98.02.24

LORRIMAN, Steven		 5118		51 Division			98.02.24

MACDONALD, Ian		87755		42 Division			98.02.24

MACISAAC, James		 7482		51 Division			98.02.24

MADELEY, John			 5082		14 Division			98.02.24

MANN, Amarjit			 5140		11 Division			98.02.24

MANUEL, Gregory		 7499		23 Division			98.02.24

MASTROKOSTAS,			89891		54 Division			98.02.24

	Magdalene

MAUNDER, Jason			 5136		51 Division			98.02.24

MCDOUGALL, Joseph		 5074		14 Division			98.02.24

MCFADYEN, Daniel		 5088		11 Division			98.02.24

MCKEAN, Jean			 7472		23 Division			98.02.24

MCKENZIE, Shawn		 5135		14 Division			98.02.24

MILLS, Paul				 5087		51 Division			98.02.24

MOED, Jeremy			 5126		12 Division			98.02.24

MOLYNEAUX, Doreen		 5125		23 Division			98.02.24

MONTRAIT, Kevin		99388		42 Division			98.02.24

NADASDY, Vince			99570		55 Division			98.02.24

NEGUS, Timothy			 7468		32 Division			98.02.24

NORRMALM, Brenda		 5109		54 Division			98.02.24

OAKES, Andrew			 5134		51 Division			98.02.24

OUELLETTE, Robert		99554		13 Division			98.02.24

POOLE, Richard			99222		31 Division			98.02.24

PRAVICA, Dusan			 5097		13 Division			98.02.24

PRITCHARD, Brian		 7470		32 Division			98.02.24

PURCHAS, Christopher		 7446		31 Division			98.02.24

ROSE, Jonathan			99548		12 Division			98.02.24

ROSZELL, David			 5104		14 Division			98.02.24

RUSSELL, Robert			 7462		13 Division			98.02.24

RYMSHA, Michael			 5102		41 Division			98.02.24

SANDERS, Neil			 5142		23 Division			98.02.24

SCHONEWILLE, Kenneth	 5123		11 Division			98.02.24

SMITH, Stephen			 5141		51 Division			98.02.24

SOMERS, Craig			 7489		53 Division			98.02.24

SPENCE, Paul				 7469		11 Division			98.02.24

SPENCER, Michael		 7475		11 Division			98.02.24

SRIGLEY, Scott			 5106		52 Division			98.02.24

STOREY, Todd				 7457		31 Division			98.02.24

TAYLOR, Scott			 5089		14 Division			98.02.24

TURCHANYI, Krisztina		86882		55 Division			98.02.24

VAN IERSEL, Cornelius		 5101		23 Division			98.02.24

VELLA, Tonyo				99465		51 Division			98.02.24

WATERS, Jason			 7477		14 Division			98.02.24

WATTS, Melissa			 7461		31 Division			98.02.24

WHITE, Clayton			 5105		41 Division			98.02.24

WILSON, Jeffrey			 7449		41 Division			98.02.24

WULFF, Eduardo			89659		31 Division			98.02.24

YEOMANS, Terry			 7486		12 Division			98.02.24

YEUNG, Eugene			 7471		55 Division			98.02.24



As requested by the Board, the Service’s files have been reviewed for the required period of service to ascertain whether the members recommended for reclassification have a history of misconduct, or outstanding allegations of misconduct/Police Services Act charges.  The review has revealed that these officers do not have a history of misconduct, nor any outstanding allegations of misconduct on file.



It must be noted that some of these constables received two months service towards reclassification from 4th to 3rd class as they stood in the top 25% of their recruit class pursuant to Section 2.2.8 of Service Rules entitled “Accelerated Reclassification”.  These constables were eligible for reclassification on December 24th, although their twelve month probationary period does not conclude until February 24th.  Furthermore, under the probationary constable appraisal process, their 4th to 3rd class appraisals were not completed until the 8th compressed work week cycle in December.   Hence the reason for the delay in submitting these recommendations for reclassification.



It is presumed that the officers recommended for reclassification to Third Class Constables shall continue to perform with good conduct between the date of this correspondence and February 24th, the actual date on which their probationary period concludes. Any deviation from this will be brought to the Board’s attention forthwith.



The Chief Administrative Officer - Policing has certified that funds to support these recommendations are included in the Service’s 1998 Operating Budget.  The Service is obligated by its Rules to implement these reclassification.



I concur with these recommendations.



Mr. Michael C. McGuire, Director - Human Resources (8-7864) will be in 

attendance to answer questions, if required.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998

CONSTRUCTION AWARD FOR THE FORENSIC EXAMINATION CENTRE



The Board was in receipt of the following report FEBRUARY 4, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				CONSTRUCTION AWARD FOR THE FORENSIC EXAMINATION CENTRE



RECOMMENDATION:		THAT the Board approve the awarding of the construction of the Forensic Examination Centre to Atlas Corporation in the amount of $5,070,000.  The CAO - Policing has certified to funds in the Capital Budget.

BACKGROUND:



The Board, at its meeting of October 5, 1995 (BM# 416/95 refers) authorised the Capital Program Submission that included provisions to accommodate Forensic Identification Services (FIS) in an existing facility located at 2050 Jane Street.  

Metro Council, on February 14, 1996, in adopting Clause 1 of Report No. 4 of the Financial Priorities Committee, approved the Capital funding expenditure for the Police Service’s Forensic Identification Services facility relocation.  On June 19, 1996, Metro Council, in adopting the May 13, 1996 report of the Metropolitan Toronto Police Services Board, “Release of Capital Funds for the Forensic Identification Services Facility”, approved release of the Capital Funding to undertake this project.



Subsequently, the Police Services Board, at its meeting of August 22, 1996 (BM# 278/96 refers) approved the appointment of the firm Shore, Tilbe, Irwin & Partners Architects to provide design, contract document preparation and site inspections services for this project.



The design process was co-ordinated by the Service’s Project Design Team.  The Project Design Team consisted of representatives from the Police Service’s Facilities Management Unit (FCM), the City’s Corporate Services Department (formerly Metro Corporate Services), the prime Consultant and associated sub-consultants and staff of the Forensic Identification Services Unit.  The design process included extensive consultation with all operational areas of FIS.  In addition, other operational areas of the Service were consulted for their input.







Due to the nature of this project, the Design Team decided that the tendering process should ensure that only contractors with previous similar experience should be permitted to submit proposals.  On August 1, 1997, the City of Toronto Corporate Services, Financial Services Division, Purchasing and Material Supply Unit, on behalf of the Police Service issued a “Pre-Qualification for General Contractors” (RFP No. 95-9708-18432).  



The RFP resulted in the Service receiving six (6) responses.  The Selection   Committee determined that four (4) contractors had the necessary experience and qualifications to construct this facility.  The evaluation was conducted independently by the Selection Committee using a weighted matrix format.  The qualified firms are Cairn Construction; Dineen Construction; Atlas Corporation; and Richard & B.A. Ryan Limited.



On December 16, 1997, the Toronto Police Services, Purchasing Support Services Unit, in consultation with the City of Toronto Corporate Services,  Financial Services Division, Purchasing and Material Supply Unit, issued a “Request for Proposal” (Project #9636).  The closing date of the Request for Proposal was January 28, 1998.  All four pre-qualified contractors submitted proposals.



The Project Steering Committee has reviewed the four proposals and recommends that the construction of the Forensic Examination Centre be awarded to Atlas Corporation, having submitted the lowest tender price meeting specifications.  The bulk tender prices submitted were:   Cairn Construction - $5,392,000; Dineen Construction - $5,163,000; Richard & B.A. Ryan Construction - $5,169,000 and Atlas Corporation - $5,070,000.  The City of Toronto, Corporate Services Department, has been part of this selection process and concurs with this recommendation. 



Atlas Corporation will provide full construction services, including structural, electrical, mechanical, etc., under the terms of their proposal, in accordance with the specifications and drawings issued by the Police Service.  The Capital Budget allocation for this program is $5.5 million.  The remainder of the program funding will be used for consultant fees, facility equipment, moving expenses, etc.  



The City of Toronto, Corporate Services Department has assigned Mr. John Van Nuland, Manager, Construction Services ,as the Project Manager for this project.  Mr. Michael Ellis, Manager, Facilities Management, will continue to oversee the program on behalf of the Police Service.



Mr. Frank Chen, Director, Finance & Administration (local 8-7877), and Mr. Michael Ellis, Manager, Facilities Management (local 8-7951), will be in attendance to answer any questions the Board may have.



The Board was also in receipt of the following report FEBRUARY 12, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				CONSTRUCTION AWARD FOR THE FORENSIC EXAMINATION CENTRE -SUPPLEMENTAL RECOMMENDATIONS



RECOMMENDATION:		1)  THAT the Board, on approval of the awarding of the construction contract to Atlas Corporation, forward its recommendation to the Emergency and Protective Services Committee for their approval, and

			

				2)	THAT subject to the approval of the above recommendation, a contract be prepared satisfactory to the Deputy Solicitor and CAO - Policing for the Chair’s signature. 	



BACKGROUND: 



Further to the Board report already submitted seeking the Board’s approval to contract with Atlas Corporation for the construction of the Forensic Examination Centre, additional recommendations are being outlined for the Board’s approval.



By-law 100, as amended by By-laws 103 and 109, requires that all Real Property Capital contracts be approved by Council.  To ensure that due process is followed in the awarding of this contract, it is requested that the Board forward the reports along with its recommendation to the next Emergency and Protective Services Committee meeting for approval, as there are time considerations which could affect the awarding of this contract.



On approval by Council, a contract will be drawn up, satisfactory to the Deputy

Solicitor and the CAO - Policing, for the Chair’s signature.



Mr. Frank Chen, Director, Finance & Administration (local 8-7877), and Mr. Michael Ellis, Manager, Facilities Management (local 8-7851), will be in attendance to answer any questions that the Board may have.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



MARKETING OF METROPOLIS SOFEWARE



The Board was in receipt of the following report FEBRUARY 4, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				MARKETING OF METROPOLIS SOFTWARE



RECOMMENDATION:		THAT the Board approve the process for defining a METROPOLIS software marketing plan for the Toronto Police Service (TPS) at an approximate cost of $20,000, including taxes.  Funds for this purpose are available in the 1998 METROPOLIS Capital Budget.



BACKGROUND:



During the period 1992 through 1997, the Toronto Police Service (TPS) implemented its METROPOLIS (Metropolitan Toronto Police Information Systems) strategy towards satisfying its business requirements and supporting effective delivery of community-based policing services.  The METROPOLIS project not only provided updated technology for the Service, and significant productivity benefits, it also placed the Toronto Police Service at the forefront of technology development in some areas.  As a consequence, a number of organizations have expressed interest in the Services’ systems development, and in acquiring some of its software systems.



Several reports were considered by the Board in 1995 relative to the marketing of METROPOLIS software (Minutes No. 221/95 and 448/95 refer).  During its review of the Services’ 1997 Operating Budget on February 6, 1997, the Board further instructed the Service to pursue all avenues relating to the sale of METROPOLIS software to other police organizations, and requested that a detailed marketing strategy should be developed in this regard.  Service research has now been conducted to this end, including research within departments of the former Metropolitan Corporation.  This report recommends a process for defining a marketing plan to permit the Service to gain additional revenue from the sale and/or lease of its METROPOLIS software.





SITUATION ANALYSIS



The METROPOLIS plan has provided a wide range of technology to support the public safety and law enforcement services rendered by the Toronto Police Service.  The METROPOLIS investment has resulted in a large, complex, contemporary, mission-critical technology infrastructure that includes:



Over 100 computer systems such as 9-1-1 dispatching, accident and towed vehicle reporting, digital photographs;

Technology infrastructure such as City-wide fibre cable for data, voice and radio networks;

Data bases for data from occurrence reporting, accidents, fingerprints and criminal intelligence;

New initiatives such as wireless/mobile work stations, case management and internet-enabled applications.



In the past, a number of organizations have expressed interest in the Service’s software such as Canada Employment & Immigration, Alberta Motor Vehicle Registry, and a computer consulting company.  Most recently, Unisys Canada has requested that TPS negotiate a marketing arrangement on the Vehicle Impound System currently being developed for the Service.  Within the former Metropolitan Corporation, a precedent was set by the licensing of the Parking Tag Management System to an external computer service company in 1996.  This was followed by the Transportation Department’s licensing of the Road Disruption Activity Reporting System and the Road Allowance Control System to an external computer consulting company with revenues derived from a one-time payment of a license fee and royalties from sales.



Within the TPS, submissions to the Board (Minutes No. 221/95, 448/95 refer) recommended the marketing of computer software provided legal requirements are met.  Legal opinions by the Metro Solicitor in 1996 indicated that there were no statues within the Police Services Act which address this type of activity.  The opinion on computer software ownership rights was derived from arguments that the Board is a legal entity separate and apart from the Metropolitan Corporation at the time, and as such can behave as a legal entity to enter into contracts and agreements, and that the Service may claim legal ownership of the computer software it develops.



THE SERVICE SOFTWARE ASSET BASE



There are more than 100 computer systems now in use by the Service supporting a range of administrative and policing functions.  With the assistance of interested Public Safety vendors, the Service should be able to prepare an economic assessment of each computer software or system.  



Examples of TPS software applications which may have commercial value include:



The Vehicle Impound System (VIP) provides complete impounded vehicle inventory, tracking and management services.  The system is networked to police contract and licensed pounds that provide data entry.  Vehicle details are automatically checked with CPIC and MTO allowing Service staff to hold  wanted vehicles.  The system supports pound officers performing Liens and Storage Act responsibilities.



The Parking Information System (PINS) provides comprehensive (tickets/tows/service calls and HR) parking enforcement operational information.  Statistical  and  geocoded reports can be immediately generated from simple screen menus for any geographical/staffing/ time combinations.  Report formats include key indicators, graphics, geocoded and variance.



The Centralized Accident Registry System (CARS) is a client server based application developed using Visual Basic( and Oracle(.  It is used primarily by the Collision Reporting Centres (CRC) to capture accident related data as well as to facilitate matching of involved persons for inclusion in the Provincial Accident Report.



The Criminal Information Processing System (CIPS) provides an automated process that:

 -  manages arrested persons in the custody of police,

 -  creates the necessary information for the courts to  prosecute the offender,

 -  tracks a given case through the investigation and court process.



The Automated Fingerprint Identification System (AFIS) is used  to collect and retain fingerprint records to identify individuals.  The system is connected to other police agencies across Canada, such as the RCMP in Ottawa.



The Repository for Integrated Computer Imaging (RICI) system captures booking information (images and textual descriptors) at police divisions.  The information is  updated real-time to a central database at headquarters.  This information can then be used by witnesses in the identification of the suspects or by police officers for investigations.











SOFTWARE MARKETING OPTIONS



A marketing plan is typically the selection of an appropriate strategy to effectively deliver a marketing mix (products and/or services) to a target market sector.  For non-commercial organizations, a marketing plan is usually developed by identifying assets and core competencies, target markets, and a business model to manage marketing and sales processes.  The Service does have software assets, information assets and other Information Technology competencies that are of potential interest to other organizations in the Public Safety sector.  Several business approaches are available to the Service in marketing its software.  These include, but are not limited to:





TPS develops its own proactive product marketing strategy, and a customer sales strategy;

TPS sells directly to end-use customers for a one-time license fee;

Warranty and service contracts are part of the product mix;

Warranty and services contracts are NOT part of the product mix;

TPS partners with an agent (possibly an interested software vendor) who assumes all responsibilities for Product Marketing, Sales, Warranty, and Service.  The agreement is based upon a one-time license fee and/or ongoing royalties;

TPS partners with several interested software vendors, who have interests in only specific TPS software assets.  Each vendor assumes all responsibilities for Product Marketing, Sales, Warranty, and Service.  The agreement is based upon a one time license fee and/or ongoing royalties;

TPS engages in countertrade arrangements with other organizations in the Public Safety sector (Police services, vendors, etc.);

any combination of the above.





The challenge is to determine a cost-effective way of obtaining non-tax revenues for the Service without impacting on its core delivery of policing services.  TPS does not inherently have a core competency in marketing, sales, and product distribution processes.  Further the size of the market sector is unknown, as well as customer requirements.  The development of a marketing and sales plan, with associated revenue streams, is a complex and possibly costly activity.  Several key vendor partners of TPS have business units that target the Public Safety sector for software sales.  These vendors already have in place the investments and infrastructure that position them for commercial business in an international market place.





The Service will revalidate the legal opinion it received in 1995 on the sale and licensing of computer software by TPS.  The Service will also validate current ownership, copyrights and licensing arrangements with its vendor base.  The legal review will consider that some software has been jointly developed by TPS and vendor partners.  Although the software may be legally owned by TPS, vendors that have participated in its development may object to other vendors being given marketing rights.



CONCLUSIONS AND RECOMMENDATIONS



Although there has been occasional past interest in the acquisition of TPS software, there are many unknowns to TPS including market size, potential revenue streams, sales probabilities, etc. as well as absence of in-house expertise in conducting market assessments.  In the absence of a formal plan and processes, there is a risk of ineffectual investments in product demonstrations, product promotion, sales calls, etc.



For these reasons the Service recommends that a Request for Proposal (RFP) be developed and issued to software vendors dominant in the Public Safety market.  The RFP process would define a vendor who is most interested and capable of exploiting market opportunities related to Service software.  The Service would also require specialized expertise in the development of the RFP, to assist in the evaluation of responses, and to provide advice on which business models (if any) best fit TPS’ requirements.



The Chief Administrative Officer - Policing has certified that funding in the amount of approximately $20,000 for this purpose is provided for in the Service’s approved 1997/1998 METROPOLIS capital budget, and will be reporting further to the Board following completion of the RFP process recommending details of a software marketing strategy for the Service.



Mr. Larry Stinson, Director, Computing and Telecommunications Unit (8-7550) will be in attendance at the February 26, 1998 meeting of the Board to respond to any questions regarding this proposal.









The Board approved the following Motions:



1.	THAT, in light of amendments to the Police Services Act, the Service ensure that the legal opinion provided by the Toronto Solicitor in 1996 remains unchanged and that any further legal issues be addressed;

cont ...





2.	THAT, upon completion of the marketing plan, a copy be provided to the Board for information; and



3.	THAT a further report be submitted to the Board one year following the commencement of the marketing plan which includes results of the marketing initiatives. 

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL FEES _ LABOUR RELATIONS ISSUES  HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCT. 1997.10.01 - 1997.10.31)





The Board was in receipt of the following report JANUARY 22, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENT OF ACCOUNT 1997.10.01 - 1997.10.31).



RECOMMENDATION:		THAT the Board approve payment of the account of Hicks, Morley, Hamilton, Stewart & Storie in the amount of  $3,008.71.



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the amount of $3,008.71 for professional services rendered during the period 1997.10.01 - 1997.10.31.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget Account #76510 to finance this expenditure.



Mr. Michael C. McGuire, Director, Human Resources (8-7864), will be in attendance to answer questions, if required.











The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD

ON FEBRUARY 26, 1998



LEGAL FEES:	 LABOUR RELATIONS ISSUES  FRASER & BEATTY (STATEMENT OF ACCT. 1997.09.22 - 1997.12.17)



The Board was in receipt of the following report JANUARY 28, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - FRASER & BEATTY (STATEMENT OF ACCOUNT 1997.09.22 - 1997.12.17).



RECOMMENDATION:		THAT the Board approve payment of the account of Fraser & Beatty in the amount of $18,252.30.



BACKGROUND:



Attached is a statement of account from the legal firm of Fraser & Beatty in the amount of $18,252.30 for professional services rendered during the period 1997.09.22 - 1997.12.17.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that the funds are available in the liabilities budget Account #76510 to finance this expenditure.



Mr. Michael C. McGuire, Director - Human Resources (8-7864), will be in attendance to answer questions, if required.















The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998

ATTENDANCE IN A CONFERENCE  �DEPUTY CHIEF JOSEPH HUNTER (2797)



The Board was in receipt of the following report FEBRUARY 2, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING A CONFERENCE



RECOMMENDATION:	THAT the Board approve the request for payment of expenses for the following member of the Service to attend a conference as indicated below.

BACKGROUND:

15th European Policing Executive Conference

Aberdeen, Scotland

98.05.10 to 98.05.13



Deputy Chief Joseph Hunter (2797) - Detective Support Command

Approximate cost:  $2,195.60



Deputy Chief Hunter is scheduled to attend the IACP Conference in Salt Lake City, Utah, October 17 to 22, 1998.  The IACP is hosting an International Conference in Aberdeen Scotland from May 10 to 13, 1998 in which the major themes will be the impact of technology on policing particularly with regard to its use in crime, international drug use and police relationship with the media.



This Conference would be more beneficial to the Deputy Chief and his role in charge of Detective Support Command and as a member of the CACP Drug Abuse Committee.  It also will afford an opportunity for him to network with his peers from the international community on challenges facing policing today in a global sense. 



During his time in Great Britain, the Deputy Chief will visit British Police Agencies and consult with them in relation to some of the Service’s 1998 objectives and current policing challenges.  Principally, he will examine successes in reducing auto theft, measures to protect tourists and visitors, the issues surrounding video surveillance of public areas and the status of their recently installed and/or amended public complaints systems.



It is therefore requested that the Board support the application of Deputy Chief Joseph Hunter to attend the Conference outlined herein with the view to enhancing Detective Support Command and the Police Service as a whole. 



There are funds available within the budget of Detective Support Command to cover the costs.



Deputy Chief Joseph Hunter, Detective Support Command (8-8003) will be in attendance to answer any questions that the Board may have.













The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



FUNDING FOR CPLC AND DIVISIONAL COMMUNITY OUTREACH ACTIVITIES



The Board was in receipt of the following report FEBRUARY 4, 1998 from Norman Gardner, Chairman:



SUBJECT:				FUNDING FOR CPLC AND DIVISIONAL COMMUNITY OUTREACH ACTIVITIES



RECOMMENDATIONS:	1.	THAT the Board continue to provide an annual grant of $1,000 to each of the seventeen Divisional Community Police Liaison Committees, the five Chief’s Consultative Committees, the Chief’s Advisory Council and the Chief’s Youth Advisory Council.



				2.	THAT the Board provide an annual grant of $1,500 to each of the seventeen Police Divisions as well as to the Community Policing Support Unit for community outreach activities.



				3.	THAT these grants be paid from the Board’s Special Fund in accordance with Objective #2 - Service and Community Relations.



				4.	THAT the Chief of Police provide an annual report to the Board on what activities were funded using the Board grants.	



				5.	That the Director, Finance and Administration, establish a suitable structure for the payment and accounting of these moneys.





BACKGROUND:



Community Police Liaison Committees



The Board, in 1997, approved the following recommendation:  “That the Board give an annual grant of $1,000 to each of the seventeen Divisional Community Police Liaison Committees and the five Chief’s Consultative Committees to enable them to communicate with their respective communities” (Minute 217/97 refers).



I would like to recommend that this annual grant be continued in 1998.  Specifically, that $1,000 be granted to each of the seventeen Divisional Community Police Liaison Committees, the five Chief’s Consultative Committees, the Chief’s Advisory Council and the Chief’s Youth Advisory Council.



Divisional Community Outreach



I am also interested in assisting the Divisions in developing and implementing specific community outreach initiatives.  I believe that a $1,500 Divisional grant could be used as “seed money” for hosting community events and outreach. Therefore, I would like to recommend that the Board provide an annual grant of $1,500 to each of the seventeen Police Divisions as well as to the Community Policing Support Unit for community outreach activities.



Finally, I am also interested in the specific outreach activities that were organized using the Board’s grant.  Therefore, I would like to recommend that the  Chief of Police provide an annual report to the Board on what activities were funded using the Board grants.	













The Board approved recommendations #1, #2, #3 and #5, and approved #4 as amended below:



THAT the Chief of Police provide an annual report to the Board on the activities which were funded by the police divisions using the Board grants.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



POLICE ASSOCIATION OF ONTARIO CONFERENCE



The Board was in receipt of the following report FEBRUARY 10, 1998 from Norman Gardner, Chairman:



SUBJECT:				POLICE ASSOCIATION OF ONTARIO CONFERENCE - MARCH 2 & 3, 1998



RECOMMENDATION:		THAT the Board authorize interested members to attend the Police Association of Ontario conference on March 2 and 3, 1998 at a cost of $450.00 per person and that funding be made available from the Board’s Special Fund (In accordance with Objective No. 3 of the Board’s Special Fund Criteria).



BACKGROUND:



The Police Association of Ontario will hold its annual conference on March 2 and 3, 1998 at the Holiday Inn Select (Toronto Airport).  The conference agenda (attached) notes that the conference is appropriate for members of Police Services Boards.  The highlights of the conference include: the new complaints system, police promotional systems, as well as a variety of issues related to collective bargaining (mediation, arbitration,absenteeism, severance).



Interested Board members should contact Karlene Bennett at 808-8083, as soon as possible if they wish to register for this conference.















The Board approved the foregoing with the following amendment:



THAT the recommendation be revised to indicate that the Board authorize interested Board members who would like to attend this conference.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. BLAIN YOUNG (4375)



The Board was in receipt of the following report JANUARY 19, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $52,960.73 from Ms. Carol Anne Matthews for her representation of Police Constable Blain Young (#4375).



BACKGROUND:



P.C. Blain Young (#4375) has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statement of account from Ms. Carol Anne Matthews in the total amount of $52,960.73 with respect to P.C. Young’s legal indemnification has been received.  It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the Liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.







The Board approved the foregoing legal fees and also approved payment of interest in the amount of $2,196.75 (Min. No. C35/98 refers).

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. NEIL CORRIGAN (4572) �P.C. RUSSELL FAIREY (7013)�P.C. JEFFREY VANCE (4)



The Board was in receipt of the following report JANUARY 20, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $4,672.43 from Mr. Harry Black for his representation of Police Constables Neil Corrigan #4572 and Russell Fairey #7013 and an account of $16,518.13 from Mr. James John Burke for his representation of Police Constable Jeffrey Vance #4.



BACKGROUND:



P.C. Corrigan #4572, P.C. Fairey #7013 and P.C. Jeffrey Vance #4 have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statements of account from Mr. Harry Black in the total amount of $4,672.43 with respect to P.C. Corrigan and P.C. Fairey’s legal indemnification and from Mr. James John Burke in the total amount of $ 16,518.13 with respect to P.C. Vance’s legal indemnification have been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.

















The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. KEN HARRISON (2206)�P.C. GORDON HAYFORD (4496) �P.C. GLENN ARCHER (1876) �P.C. GERALD COURT (919) �P.C. ANN BOURGEOIS (3167)



The Board was in receipt of the following report JANUARY 22, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $4,404.47 from Mr. Harry Black for his representation of Police Constables Ken Harrison #2206 and Gordon Hayford #4496; and an account of $5,483.75 from Mr. Gary Clewley for his representation of Police Constables Glenn Archer #1876, Gerald Court #919 and Ann Bourgeois #3167.



BACKGROUND:



Police Constables Ken Harrison #2206, Gordon Hayford #4496, Glen Archer #1876, Gerald Court #919 and Ann Bourgeois #3167 have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.  We are in receipt of the statement of account from Mr. Gary Clewley in the total amount of $5,483.75 for his representation of Constables Archer, Court and Bourgeois and the statement of account from Mr. Harry Black for his representation of Constables Harrison and Hayford in the total amount of $4,404.47.



It has been determined that these accounts are proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.















The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998

LEGAL INDEMNIFICATION:�P.E.O. MALCOLM JOSEPH (65141)



The Board was in receipt of the following report JANUARY 12, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $3,163.80 from Ms. Carol Anne Matthews & $670.97 from Harold Dale for their representation of P.E.T. Malcolm Joseph #65141.

BACKGROUND:



P.E.T. Joseph #65141 has requested payment of his legal fees under the legal indemnification clause of the Unit “C” Collective Agreement.



The statements of account from Ms. Carol Anne Matthews in the total amount of $3,163.80 and Harold Dale in the amount of $670.97 with respect to P.E.T. Malcolm Joseph’s legal indemnification have been received.  Mr. Dale was originally the counsel in this matter and later requested Ms. Matthews to take carriage of this case.



It has been determined that these accounts are proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.  Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.







The Board approved the foregoing legal fees and also the payment of interest in the amount of $145.34 (Min. No. C38/98 refers).

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. TODD HILLHOUSE (1655) �P.C. FERNANDO SCONZA (536) �P.C. JOHN TAIT (1860)



The Board was in receipt of the following report JANUARY 19, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $5,951.87 from Mr. Gary Clewley for his representation of Police Constables Todd Hillhouse #1655, Fernando Sconza #536, and John Tait #1860.

BACKGROUND:



Police Constables Todd Hillhouse #1655, Fernando Sconza #536 and John Tait #1860 have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Mr. Gary Clewley in the total amount of $5,951.87 for his representation of the officers has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.





The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. PHILIP LEE (99543) �C.O. JOHN HOGG (87124) �C.O. MATTHEW WIGHTON (99536) 



The Board was in receipt of the following report JANUARY 23, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $1,187.70 from Mr. Neil Kozloff for his representation of Court Officer John Hogg #87124; and an account of $3,484.46 from Mr. Peter West for his representation of Court Officer Matthew Wighton #99536 and an account of $441.29 from Mr. Earl Levy for his representation of Police Constable Philip Lee #99543.



BACKGROUND:



Police Constable Philip Lee #99543, and Court Officers John Hogg #87124 and Matthew Wighton #99536 have requested payment of their legal fees under the legal indemnification clause of the Collective Agreement.  We are in receipt of statements of account from Mr. Neil Kozloff in the total amount of $1,187.70 for his representation of Court Officer Hogg; from Mr. Earl Levy for his representation of Police Constable Lee in the amount of $441.29; and from Mr. Peter West in the total amount of $3,484.46 for his representation of Court Officer Wighton.



It has been determined that these accounts are proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.





This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.















The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. CHRISTOPHER HIGGINS (1244)



The Board was in receipt of the following report JANUARY 9, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account in the amount of $2,793.15 from Mr. Harold Dale for his representation of Police Constable Christopher Higgins #1244.



BACKGROUND:



P.C. Christopher Higgins #1244 has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Mr. Harold Dale in the total amount of $2,793.15 with respect to P.C. Higgins’ legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998

LEGAL INDEMNIFICATION:�P.C. CHRIS TRITES (6771) �P.C. AVELINO CARVALHO (1076)



The Board was in receipt of the following report JANUARY 20, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $2,353.57 from Mr. Harry Black for his representation of Police Constable Chris Trites #6771 and Police Constable Avelino Carvalho #1076.

BACKGROUND:



P.C. Trites #6771 and P.C. Carvalho #1076 have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statement of account from Mr. Black in the total amount of $2,353.57 with respect to P.C. Trites and P.C. Carvalho’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.





The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�DET. RAYMOND MATTHEWS (6978)



The Board was in receipt of the following report JANUARY 14, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $2,223.90 from Mr. Harry Black for his representation of Detective Raymond Matthews #6978.



BACKGROUND:



Detective Raymond Matthews #6978 has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Mr. Harry Black in the total amount of $2,223.90 with respect to Detective Matthews’ legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. WILLIAM CAMPBELL (7061)



The Board was in receipt of the following report JANUARY 20, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $1,805.62 from Mr. Gary Clewley for her representation of Police Constable William Campbell (#7061).



BACKGROUND:



P.C. William Campbell (#7061) has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statement of account from Mr. Gary Clewley in the total amount of $1,805.62 with respect to P.C. Campbell’s legal indemnification has been received.  It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the Liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. GEORGE TUCKER (4426) �P.C. MARK WILLIAMS (1308)



The Board was in receipt of the following report JANUARY 12, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $1,337.50 from Mr. Gary Clewley for his representation of Police Constables George Tucker #4426 and Mark Williams #1308.



BACKGROUND:



Police Constables George Tucker #4426 and Mark Williams #1308 have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Mr. Gary Clewley in the total amount of $1,337.50 for his representation of the officers has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

 FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.E.O. ALEX CHAN (99387)



The Board was in receipt of the following report JANUARY 14, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $1,203.70 from Mr. Gary Clewley for his representation of Parking Enforcement Officer-Towing Alex Chan #99387.



BACKGROUND:



PET Alex Chan #99387 has requested payment of his legal fees under the legal indemnification clause of the Unit “C” Collective Agreement.  The statement of account from Mr. Gary Clewley in the total amount of $1,203.70 with respect to PET Chan’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. KEVIN CADDELL (522) �P.C. DAVID RICHARDS (837)



The Board was in receipt of the following report JANUARY 14, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $499.34 from Mr. Harold Dale for his representation of Police Constables Kevin Caddell #522 and David Richards #837.



BACKGROUND:



Police Constables Caddell #522 and Richards #837 have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Mr. Harold Dale in the total amount of $499.34 with respect to the officers’ legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



ANNUAL REPORT:  HATE/BIAS MOTIVATED CRIMINAL INCIDENTS 



The Board was in receipt of the following report FEBRUARY 4, 1998 from David J. Boothby, Chief of Police:



SUBJECT: 				Statistics relative to the investigation of Hate/Bias Motivated Criminal Incidents in Toronto for 1997.



RECOMMENDATION:		THAT the Board receive the following report for information.



BACKGROUND:



In January 1993, the Metropolitan Toronto Police Service established the Hate Crime Unit as part of Intelligence Services.  The Unit was mandated to ensure a comprehensive process for the full and proper investigation of hate bias crimes within the community, and to maintain statistics on hate motivated crimes.  Attached is the 1997 Hate Crime Statistical Report with a comparison to the reported incidents for each year since 1993.



Staff Inspector Bob Strathdee, Detective Sergeant Mike Federico and Detective Dino Doria, Intelligence Services (8-3513), will be in attendance to answer any questions that the Board may have.











Det. Sgt. Mike Federico and Helen Selemidis, Intelligence Services, were in attendance and discussed this report with the Board.  They updated the Board on the status of the Respect Certificate Program which presents certificates to students, community workers and voluteers in appreciation for their valuable contribution in the promotion of respect and integrity in their communities.





cont ...







The Board received the foregoing and approved the following Motions:



1.	THAT the 1997 Annual Hate Crime Statistical Report be referred to the Board’s Subcommittee on Race Relations and that any comments the subcommittee may have be forwarded to the Board;



2.	THAT the Chief of Police be requested to have officers attend the meeting to explain the report when it is considered by the subcommittee; 



3.	THAT Toronto City Councillor Pam McConnell be invited to attend that meeting; and



4.	THAT the Chief of Police develop a plan to expand the Respect Certificate Program, currently administered by members in the Hate Crime Unit, to all divisions across the Service and that divisional unit commanders be responsible for promoting the program in their communities.

























�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998

BOUNDARIES STATUS REPORT



The Board was in receipt of the following report FEBRUARY 10, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				BOUNDARIES STATUS REPORT	



RECOMMENDATION:		That the Board receive this report.



BACKGROUND:

This report responds to the Board’s request that I provide regular updates on the status of the review of Divisional and Command Boundaries.  (Board Minute No.’s 338/97 & 476/97 refer).



Leadership Change

The Chair of the Boundaries Committee, Superintendent Rod Spencer, has retired from the Service.  Staff Inspector William Blair of No. 51 Division has been selected to replace Superintendent Spencer.



Progress

Since providing the Board with my last update, the Boundaries Committee has continued the process of internal consultation.   



In December 1997, the Command was presented with an update on the progress of the committee, including four different boundary options.  The Command has identified the option deemed most suitable, but there was an acknowledgement that more refinements were necessary before it could be recommended for adoption by the Service.



Specifically, the boundaries as drawn, serve to provide the majority of divisions with a more equitable distribution of  radio calls and reported crime.   An effort is now underway to ensure that the recommended boundaries give adequate consideration to neighbourhood policing issues.



This will be accomplished by a final internal consultation with Field Command and Divisional Unit Commanders.  In addition, the complexity of variables affecting staffing requirements in the downtown core has been identified.  A working group comprised of representatives of each of the inner city Divisions (11, 14, 52 and 51 Divisions) has been formed to review the proposed boundaries.  Their recommendations to the Boundaries Committee are expected by March 16, 1998.



�In terms of next steps, the Boundaries Committee will be consulting with Facilities, Records, Communication Services and Computing and Telecommunications to determine the costs associated with making proposed changes. The Command will then receive a revised proposal for their consideration and ultimate approval.  I will then be tabling the Command’s recommendation with the Board for your approval in principle subject to community consultation. 



The community consultation process will be undertaken by unit commanders in conjunction with their respective C.P.L.C.’s.  I will be seeking the Board’s assistance in communicating this process to interested parties.



Command Priorities

The Command has set as one of its 1998 priorities, the completion of the Boundary Review Process. 



Staff Inspector William Blair of 51 Division will be in attendance to answer any questions the Board may have.

















Deputy Chief Bob Kerr, East Field Command, and S/Sgt. Brent Smerdon, Administrative Support Command, were in attendance and discussed this report with the Board.



The Board received the foregoing and approved the following Motion:



THAT the Chief of Police provide the Board with a confidential report for its May 21, 1998 meeting on the proposed divisional and command boundaries and that it also include specific details about the external consultation process and the involvement of the Board, city councillors, community groups, and BIA’s.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998

FUNDING STATUS - VEHICLE PURCHASES



The Board was in receipt of the following report FEBRUARY 6, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				FUNDING STATUS - VEHICLE PURCHASES



RECOMMENDATION:		THAT the Board receive this information.



BACKGROUND:



The Board, at its meeting of January 29, 1997, approved the purchase of 120 latest model, 4 door full size police-package equipped automobiles, and recommended that the Chair and the Chief Administrative Officer - Policing meet with the Chair of the Toronto Budget Committee to determine how funds for the purchase of these automobiles can be obtained (BM #14/98 refers).



On February 3, 1998, at the meeting with Councillor Jakobek, Chair of the Toronto Budget Committee, he approved that the Service proceed with spending $3.6 million (i.e. $1 million above the 1997 base of $2.6 million).  He also indicated that he has asked the City’s Chief Financial Officer to provide a financial status of all the Equipment and Vehicle Reserves for the Budget Sub-Committee to make a determination whether further funds can be made available.  This decision will be made over the next month.



Consistent with the $3.6 million funding available, the Service has reduced the order for full-size police-package vehicles from 120 (as approved by the Board) to 87.  The lowest bidder, Freeway Ford, has confirmed that this change will not affect the unit price of the vehicle.



As additional funds become available, in accordance with By-law 100, the Service will be seeking the Board’s approval to purchase the remaining vehicles.



Mr. Frank Chen, Director, Finance & Administration (8-7877) will be at the Board Meeting to answer any questions.





The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



ANNUAL REPORT THIRD PARTY CLAIMS FOR DAMAGES AGAINST THE TORONTO POLICE SERVICE



The Board was in receipt of the following report JANUARY 23, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				1997 ANNUAL REPORT OF THIRD PARTY CLAIMS FOR DAMAGES AGAINST THE TORONTO POLICE SERVICE



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:



In compliance with Board Minute #337/95, below is the 1997 annual report on third party claims for damages against the Toronto Police Service.



�1997���# of claims�Total amount paid��Claims paid over $1,500�2�$  3,235.00��Claims paid under $1,500�12�$  4,711.61��Total�14�$  7,946.61��

It is recommended that this report be received.  Frank Chen, Director, Finance & Administration, will be in attendance to answer questions if required.













The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



PARKING TAG ISSUANCE:   OCTOBER - DECEMBER 1997





The Board was in receipt of the following report FEBRUARY 2, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				Parking Tag Issuance, October-December 1997



RECOMMENDATION:	THAT the Board receive this information and that a copy of this report be forwarded to the City of Toronto Emergency and Protective Services Committee



BACKGROUND:



This report presents parking tag issuance for the final quarter of 1997.  The number of parking tags issued is reported separately for Parking Enforcement officers, police officers and Municipal Law Enforcement Officers.



Parking Enforcement targets are only set for Parking Enforcement staff managed by the Parking Enforcement Unit.  The 1997 target of 2,300,000 incorporated a 50,000 growth over the 1996 target.  During the year it became apparent that the target would not be reached.  In response the Unit initiated an expenditure management strategy.  By reducing expenditure by an amount equivalent to the revenue shortfall the Unit delivered the same net revenue to the City as if the additional tickets had been issued.



Issuance by police constables and Municipal Law Enforcement Officers (MLEO) was projected based on factors likely to affect their work environment.  MLEO issuance is subject to fluctuation and was estimated to remain at 1996 actual levels of 221,000.  Issuance by police officers stabilized in 1996 reversing annual declines experienced since 1994.  Issuance has been estimated at 41,000 again using 1996 levels.









Monthly Issuance

Total Parking Tag Issuance

� LINK Excel.Sheet.5 \\\\charlie1.mtp.gov\\/ns/share/brd\\MTP\\PSB\\MINUTES\\95ISS.XLS iss!R3C1:R18C8 \a \r \* MERGEFORMAT �

Month�1995�1996�1997�Difference�Av/Day��Jan.�203,081�203,650�191,941�-11,709�6,192��Feb.�179,599�207,251�204,310�-2,941�7,297��Mar.�196,448�217,418�215,333�-2,085�6,946��Apr.�169,204�208,195�223,855�15,660�7,462��May�199,927�228,154�221,132�-7,022�7,133��Jun.�189,808�208,820�203,294�-5,526�6,776��Jul.�170,513�209,852�203,179�-6,673�6,554��Aug.�184,463�211,378�208,602�-2,776�6,729��Sep.�191,030�205,777�221,512�15,735�7,384��Oct.�197,666�224,901�221,067�-3,834�7,131��Nov.�202,710�216,709�207,465�-9,244�6,916��Dec.�166,922�173,898�195,068�21,170�6,293��Total�2,251,371�2,516,003�2,516,758�755�6,895��Estimate�2,430,000�2,476,000�2,562,000� ���Variance�-178,629�40,003�-45,242�����

(Source all tables - Parking Tag Operations, City of Toronto Finance)



In order to standardize monthly issuance figures, City of Toronto Parking Tag Operations reports tags by day of issuance.  Tags which are processed late or which are not captured by the routine are not contained in the monthly statistics reported to the Board.  There are indications that actual issuance may have been higher than reported using the day of issuance format.  The following table provides a year-end reconciliation for late submissions and unassigned tickets.



�Reported To-date�Recon-ciliation�Total�Target/

Estimate��Parking Enforcement�2,242,544�12,542�2,255,086�2,300,000��Police Officers�38,608�632�39,239�40,000��Municipal Law Enforcement�231,576�5,430�237,006�221,000��Unassigned�4,030�-�-�N/A��Total�2,516,758�14,573�2,531,331�2,562,000��

Based on issuance date, overall issuance fell 30,669 tickets or 1.2% short of estimate.  However as the Parking Enforcement Unit reduced operating expenditures to offset their projected issuance shortfall, the City of Toronto was financially ahead of target due to the 15,245 net tags issued above estimate by the Municipal Law Enforcement group.



A more detailed break-down of issuance follows.  It should be noted that the individual group totals will not reconcile with the above totals for the reasons previously explained.



Parking Enforcement Issuance� LINK Excel.Sheet.5 \\\\charlie1.mtp.gov\\/ns/share/brd\\MTP\\PSB\\MINUTES\\95ISS.XLS iss!R24C1:R38C8 \a \r \* MERGEFORMAT �

Month�1995�1996�1997�Difference�Tags/PEO/Day��Jan.�161,806�182,891�169,732�-13,159�41��Feb.�149,685�186,284�181,418�-4,866�47��Mar.�167,415�196,604�190,140�-6,464�47��Apr.�143,058�183,343�200,523�17,180�51��May�177,297�202,753�197,022�-5,731�47��Jun.�170,450�187,526�181,141�-6,385�46��Jul.�150,571�187,218�180,685�-6,533�45��Aug.�165,070�188,784�186,011�-2,773�48��Sep.�171,132�184,023�199,300�15,277�51��Oct.�176,918�201,887�  198,096�-3,791�48��Nov.�182,129�195,159�185,629�-9,530�43��Dec.�148,100�154,873�172,847�17,974�48��Total�1,963,631�2,251,345�2,242,544�-8,801���Target�2,200,000�2,250,000�2,300,000�����

Strong performance in December enabled the Unit to offset the marginally below 1996 results for October and November and end the year almost matching 1996.  As noted above with the late and unassigned ticket adjustments the Unit exceeded 255,000 tickets.  The difference between tickets issued and target was offset by reducing internal expenditures.



Police Constable Issuance� LINK Excel.Sheet.5 \\\\charlie1.mtp.gov\\/ns/share/brd\\MTP\\PSB\\MINUTES\\95ISS.XLS iss!R43C1:R57C7 \a \r \* MERGEFORMAT �

Month�1995�1996�1997�Difference��Jan.�7,088�3,792�3,700�-92��Feb.�6,940�3,520�3,385�-135��Mar.�7,625�3,229�3,757�528��Apr.�6,653�3,167�3,121�-46��May�5,355�3,297�3,498�201��Jun.�4,281�3,326�3,090�-236��Jul.�4,286�3,279�3,329�50��Aug.�3,406�3,254�3,049�-205��Sep.�3,078�2,826�2,898�72��Oct.�3,338�2,703�3,047�344��Nov.�3,459�2,925�2,648�-277��Dec.�3,694�3,327�3,086�-241��Total�59,203�38,645�38,608�-37��Estimate�80,000�41,000�41,000����

Year-end issuance almost exactly matched 1996.  As noted above 1997 was the first year to halt declining issuance from this group.



Municipal Law Officer Issuance



� LINK Excel.Sheet.5 \\\\charlie1.mtp.gov\\/ns/share/brd\\MTP\\PSB\\MINUTES\\95ISS.XLS iss!R62C1:R76C7 \a \r \* MERGEFORMAT �

Month�1995�1996�1997�Difference��Jan.�16,504�16,414�18,228�1,814��Feb.�16,384�16,904�19,227�2,323��Mar.�20,840�16,951�20,780�3,829��Apr.�18,755�20,743�20,232�-511��May�16,708�21,540�20,111�-1,429��Jun.�14,391�17,749�18,349�600��Jul.�15,078�19,253�19,523�270��Aug.�15,683�19,031�18,521�-510��Sep.�16,660�18,743�18,657�-86��Oct.�16,781�19,937�19,924�-13��Nov.�16,689�18,421�19,069�648��Dec.�14,482�15,576�18,864�3,288��Total�198,955�221,262�231,576�10,314��Estimate�150,000�185,000�221,000���



�The Municipal Law Enforcement group ended the year with above average issuance in December.  This enabled the group to post a 7.2% growth over 1996.



It is recommended that this report be received and forwarded to the Metropolitan Toronto Financial Priorities Committee for its information.



Superintendent Gary Beamish (8-6653) will be present at the Board meeting to answer any questions.













The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



HAND HELD TICKET ISSUING EQUIPMENT PILOT PROJECT OUTCOME



The Board was in receipt of the following report JANUARY 19, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				Hand held Ticket Issuing Equipment Pilot Project Outcome



RECOMMENDATION:	THAT the Board receive this report for information 



BACKGROUND:



In April 1996 the Police Services Board in co-operation with the former City and Metropolitan Toronto governments issued a Request for Proposal (RFP) for hand held ticketing equipment. The RFP process included a pilot implementation of the preferred equipment prior to purchase to ensure it met specifications.  At its meeting of  June 13, 1996 the Board approved a report providing the authority to negotiate any agreements necessary to implement the pilot (Minute 203/96 refers). The Board also requested staff report back on the outcome of the pilot. This report provides the requested information.



The RFP was ultimately cancelled as no vendor was able to meet the mandatory specifications. However in order to further explore the potential for this technology, a pilot project was subsequently negotiated with one of the RFP proponents. This pilot was financed at no cost to either the Police Services Board or Metropolitan Toronto. The pilot project commenced March 14, 1997 involving 14 officers serving two representative enforcement areas, (city core, mixed commercial/residential) and a third residential neighbourhood to test the equipment as a potential replacement for windshield displayed residential parking permits. Parking Tag Operations made provisions to receive and process the tickets electronically and vehicle permit information was supplied by the City of Toronto.  



On-street usage identified a number of operational problems, most of which were resolved. Ticket jamming and printing problems, particularly in wet weather as well as ensuring consistent ticket quality however proved to be more pervasive. This required the supplier to constantly adjust the equipment and despite this intervention the majority of the units remained inoperable. In addition to equipment reliability, officers expressed concern about the time required to issue a printed compared with a hand-written ticket. The electronic data transmission worked well, however Parking Tag Operations was unable to scan the copy of the ticket document required for court due to the paper specifications. 



Experience over the initial weeks of the pilot identified the need for major improvements to the ticketing equipment, operating software and the construction and design of the ticket itself. On April 23 the supplier requested the pilot be suspended until these issues were resolved. Over the subsequent months a variety of prospective solutions were evaluated by the supplier. In the fall of 1997 it appeared that solutions had been identified. Further events delayed the re-commencement of the pilot into 1998. 



The intervening creation of the new City of Toronto raised a number of uncertainties about parking enforcement’s future technology requirements. For example, a transponder based parking permit program is now under active consideration to replace the existing windshield display based system. Rationalization of the various municipal parking ticket and cashiering operations may also be forthcoming. Additionally prospective provincial legislation might open opportunities for electronic processing and tribunal adjudication. Until these matters were clarified both the Parking Enforcement Unit and Parking Tag Operations felt it was unproductive to continue testing equipment based on 1996 technical needs. Accordingly the pilot was terminated early in 1998. 



The pilot did provide all parties with valuable experience in identifying key criteria necessary for successful transition to ticket issuance technology. This is critically important as the Police Service has consistently advocated that given the efficiency of the City of Toronto parking enforcement system, hand held technology offered limited new income potential and posed significant revenue loss. The supplier provided committed support throughout the  pilot  and  was responsible for resolving many of the issues which emerged.

Parking Enforcement staff will continue to monitor developments in issuance technology and will revisit opportunities once operations/directions in the new city are clarified.



It is recommended that this report be received for information. Superintendent Gary Beamish will be present at the Board meeting to answer any questions.









The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



MUSEUM RESERVE FUND



The Board was in receipt of the following report JANUARY 22, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				MUSEUM RESERVE FUND



RECOMMENDATION:		THAT the Board receive the report on the Museum Reserve Fund for their information.



BACKGROUND:



Please find attached the unaudited statement of continuity for the Museum Reserve  Fund for the year ended December 31, 1997 (Appendix A).  This includes the results for the nine months’ period from January 1, 1997 to September 30, 1997, as previously reported to the Board at its meeting of November 13, 1997 (Board Minute #456/97).



As at December 31, 1997, the unaudited balance in the Museum Reserve Fund was $431,403, with total receipts for the year of $45,487 and no disbursements.



Frank Chen, Director, Finance & Administration, will be present at the Board meeting to answer any questions.















The Board received the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



RECOGNITION PROGRAM - 1997 EXPENDITURES



The Board was in receipt of the following report FEBRUARY 6, 1998 from Norman Gardner, Chairman:



SUBJECT:				RECOGNITION PROGRAM - 1997 EXPENDITURES



RECOMMENDATION:		THAT the Board receive the following report.



BACKGROUND:



At its meeting on August 6, 1992 the Board granted standing authority to the Chair, Police Services Board, to approve expenditures from the Special Fund for costs associated with the Board’s awards and recognition program (Min. No 408/92 refers).



The total amount paid in 1997 was $13,768.19.  A list of the individual expenditures is attached for information.













The Board received the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON
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CATERING SERVICES - 1997 EXPENDITURES



The Board was in receipt of the following report FEBRUARY 6, 1998 from Norman Gardner, Chairman:



SUBJECT:				CATERING SERVICES - 1997 EXPENDITURES



RECOMMENDATION:		THAT the Board receive the following report.



BACKGROUND:



At its meeting on August 27, 1992 the Board granted standing authority to the Chair, Police Services Board, to approve expenditures from the Special Fund for the costs associated with providing refreshments at Board and other special community meetings (Min. No. 463/92 refers).



The total costs for catering services in 1997 was $8,184.56, a detailed list of the expenditures and meetings to which refreshments were provided is attached for information.















The Board received the foregoing.
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SPECIAL INVESTIGATIONS UNIT:�CORRESPONDENCE FROM THE SOLICITOR GENERAL



The Board was in receipt of a letter JANUARY 26, 1998 from Robert Runciman, Solicitor General, which included comments about the Service’s draft internal policy and procedure regarding the responsibilities of Service members when the Special Investigations Unit is conducting an investigation.



The Board was in receipt of a further letter FEBRUARY 2, 1998 from the Solicitor General which included a response to the Board’s earlier request that he review the submission made by the SIU to Mr. Roderick M. McLeod, Q.C. during his review of police oversight, in particular section III(4) concerning the issue of timely and thorough investigations.



Copies of these letters are appended to this Minute for information.







The Board received the foregoing.
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FEBRUARY 26, 1998



GUN RELATED CRIME - EMERGENCY & �PROTECTIVE SERVICES COMMITTEE REQUEST



The Board was in receipt of the following report FEBRUARY 12, 1998 from Norman Gardner, Chairman:



SUBJECT:				GUN RELATED CRIME - EMERGENCY & PROTECTIVE SERVICES COMMITTEE REQUEST



RECOMMENDATION:		THAT the Board receive the appended request from the Emergency and Protective Services Committee meeting of February 10, 1998, and



				THAT the Chief of Police be requested to prepare a response to the Committee’s Recommendation (1) for the Board’s consideration.

BACKGROUND:



I am in receipt of a request from the Emergency and Protective Services Committee (February 10. 1998) for information related to criminal occurrences where firearms are involved (attached).



I therefore recommend that the Board receive the appended request from the Emergency and Protective Services Committee; and that the Chief of Police be requested to prepare a response to the Committee’s Recommendation (1) for the Board’s consideration.















The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

 FEBRUARY 26, 1998



SECOND ANNUAL CHIEF OF POLICE DINNER



The Board was in receipt of the following report FEBRUARY 16, 1998 from Norman Gardner, Chairman:



SUBJECT:				SECOND ANNUAL CHIEF OF POLICE DINNER



RECOMMENDATION:	1.	THAT the Board approve the purchase �of two tables of tickets at a total cost of $4000.00 and that funding be made available from the Board’s Special Fund (In accordance with Objective No. 2 Service/Community Relations of the Special Fund Criteria); and



			2.	THAT the Board authorize the Chairman to distribute the tickets to Board members, Command Officers, and Board staff interested in attending this dinner.



BACKGROUND:



Attached is correspondence dated January 20, 1998 from Lorie Guthrie Phair, Chair of the Chief’s Dinner Committee, inviting members of the Board to attend the Second Annual Chief of Police Dinner which is scheduled for Thursday, May 7, 1998.



In 1995 the Board approved the establishment of an annual Chief of Police Dinner as a fund-raising initiative to provide financial assistance to various community-based policing and victims programs.  In 1996 Toronto and Regional Crimestoppers took on the task of hosting and organzing the dinner on behalf of the Toronto Police Service.  The first dinner was held in 1997 and raised over $60,000 which was shared with Crimestoppers and Victim Services.



Tickets for the second annual dinner are available at $200.00 each or $2000.00 for a table of ten.





It is recommended that:



1.	THAT the Board approve the purchase of two tables of tickets at a total cost of $4000.00 and that funding be made available from the Board’s Special Fund (In accordance with Objective No. 2 Service/Community Relations of the Special Fund Criteria); and



2.	THAT the Board authorize the Chairman to distribute the tickets to Board members, Command Officers, and Board staff interested in attending this dinner. 



The Board was also in receipt of the following report FEBRUARY 12, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				CHIEF’S DINNER



RECOMMENDATION:		THAT the Board receive the following report for information.

BACKGROUND:



In 1996, the Board of Directors of Toronto and Regional Crime Stoppers undertook the responsibility of establishing an annual fund-raising event in the form of a Chief’s dinner.  The event was named “The Inaugural Chief's Dinner” and it was held at the Royal York Hotel on Monday, May 12, 1997.  Net proceeds of $60,000 were raised, of which $40,000 was kept by Crime Stoppers and $20,000 was donated to Victim Services.



In response to the Board’s original concerns, the event required no funding from the Service or the Board.  Crime Stoppers handled the whole affair, including the issuing of tax receipts.



In order to raise the profile of the event for 1998, Toronto and Regional Crime Stoppers have engaged the services of Envoy Management, a company that specializes in professional event planning.  Through their expertise, Corporate Sponsors will be better identified and ticket sales  increased.



This year, the “Second Annual Chief of Police Dinner” is to be held on Thursday,  May 7, 1998, at the Metropolitan Toronto Convention Centre.



Proceeds from the event will go to Toronto and Regional Crime Stoppers and  suitable donations will be made to Victim Services and Leave Out Violence, a community organization that provides young people whose lives are affected by violence with the measurable skills, the sense of purpose and the support they need to reject violent behaviour.



In keeping with its focus on youth a contest will be held among the schools involved in Student Crime Stoppers.  The contestants will prepare a speech on “What Crime Stoppers means to my school” and the winner will present his/her entry at the dinner.



Another highlight to be repeated this year will be individual displays by service personnel of the many services provided to the community.



The annual Chief’s dinner has become an excellent way to promote the Toronto Police Service with the community it serves as well as a successful vehicle to raise funds for programs that contribute to a safer community.



S/Inspector Ron Taverner and A/S/Sergeant Doug Massey of the Community Policing Suppport Unit (Telephone 808-7080) will be in attendance to answer any questions that may arise.















The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. ANDREW KIS (4799)



The Board was in receipt of the following report FEBRUARY 5 , 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an amount of $ 3,699.53 from Mr. J.J. Burke for his representation of Police Constable Andrew Kis (#4799).



BACKGROUND:



Police Constable Andrew Kis #4799 has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Mr. J.J. Burke in the total amount of $ 3,699.53 with respect to the above mentioned officer’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.









The Board approved the foregoing.
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FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.E.O. THOMAS SULLIVAN (99366)



The Board was in receipt of the following report FEBRUARY 4 , 1998 from David J. Boothby, Chief of Police:





SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $ 3,492.61 from Mr. Harry Black for his representation of Parking Enforcement Officer Thomas Sullivan (#99366).



BACKGROUND:



Parking Enforcement Officer Thomas Sullivan (#99366), has requested payment of his legal fees under the legal indemnification clause of the Unit C Collective Agreement.  The statement of account from Mr. Harry Black in the total amount of $ 3,492.61 with respect to the above mentioned officer’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources (8-7864), will be in attendance to answer questions, if required.







The Board approved the foregoing.
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FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.C. ROBERT MORRICE (3817)



The Board was in receipt of the following report JANUARY 20, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $2,189.99 from Mr. Harry Black for his representation of Police Constable Robert Morrice #3817.



BACKGROUND:



P.C. Morrice #3817 has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statement of account from Mr. Harry Black in the total amount of $2,189.99 with respect to Mr. Morrice’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of  Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.









The Board approved the foregoing.
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LEGAL INDEMNIFICATION:�P.C. THOMAS MCIHONE (7316)



The Board was in receipt of the following report FEBRUARY 3, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $ 1,581.71 from Mr. Harry Black, Q.C., for his representation of Police Constable Thomas McIhone (7316).



BACKGROUND:



Police Constable Thomas McIhone (7316), has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Mr. Harry Black, Q.C., in the total amount of $ 1,581.71 with respect to the officer’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director of Human Resources (8-7864), will be in attendance to answer questions, if required.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



LEGAL INDEMNIFICATION:�P.E.O. DAYNE ALEXANDER (65433)



The Board was in receipt of the following report FEBRUARY 6, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board deny payment of an account of $ 5,437.37 from Cooper, Sandler & West for their representation of Parking Enforcement Officer Dayne Alexander #65433.



BACKGROUND:



Parking Enforcement Officer Dayne Alexander #65433 has requested payment of his legal fees under the legal indemnification clause of the Unit “C” Agreement.  



The statement of account from Cooper, Sandler & West in the total amount of  $5,437.37 with respect to the officer’s legal indemnification has been received.  This report corresponds with additional information provided on the Confidential Agenda.



It is recommended that payment of this account be denied.



Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.











The Board concurred in the Chief’s recommendation not to approve legal indemnification in this case.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998

HUMAN RESOURCE STRATEGY



The Board was in receipt of the following report FEBRUARY 9, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				HUMAN RESOURCE STRATEGY



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:

At its meeting on September 18, 1997, the Board approved the revised Human Resource Strategy. (Minute No. 374/97 refers).  Part of the Strategy included the hiring of 50 Police Constables in April 1998.  The purpose of this report is to advise the Board that the Service will proceed with the hiring as stated in the Human Resource Strategy.



This initiative falls within the preliminary budget of $1.6 million in the Strategy.   Budgeting and Control has verified that the funds are available to hire the 50 Police Constables.



The Strategy also included the hiring of 41 more Police Constables in December of 1998.  It may be necessary for the Service to revise this figure due to the decision by the OMERS to allow early retirement by lowering the eligibility factor for retirement to the 80-factor for uniform members, and the 85-factor for the civilian members.  At this time, it is too early to predict the impact that the change to the eligibility factor will have on separations.



In addition, if the civilianization of the Repository for Integrated Computer Imaging (RICI) and 24-Hour Bail Court positions is not implemented as indicated in the Strategy, there will be an impact on the number of Police Constables to be hired in 1998.



Mr. Michael McGuire, Director of Human Resources (8-7864), and Mr. Frank Trovato, Manager of Human Resource Services (8-7140),  will be in attendance at the meeting to respond to any questions from the Board.









The Board approved the foregoing noting that it should have been requested to approve the report to hire 50 replacement officers and not receive it as indicated.
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1998 OPERATING BUDGET - TORONTO’S REQUEST FOR A 15% REDUCTION



The Board was in receipt of the following report FEBRUARY 26, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				1998 OPERATING BUDGET - TORONTO’S �				REQUEST FOR A 15% REDUCTION



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:



The CAO of the City of Toronto, Michael Garrett, requested the Toronto Police Service to provide information regarding the achievement of a 15% reduction in the 1998 operating budget.  This information is to be incorporated (in some form) in the CAO’s budget report to the Budget Committee and to Council.



The response sent to the New City of Toronto is attached for your information.  Due to the timeframe of the request, it  was not possible to table the reply at the Police Services Board meeting prior to submitting the response.



I would like to point out the significance of a 15% reduction.  As you can see in the attached reply, many of the identified reductions are possible only if alternative financing is provided (e.g., vehicle replacements, or the separation reserve).  Other reductions are possible only through the deferral of purchase of equipment or services, which would result in reduced effectiveness of staff, as well as increased problems due to deteriorating equipment.



Of the remaining identified reductions, the majority entail staffing reductions, which would have a significant impact on the Service, and its ability to meet its operational requirements.  I have shared my concerns with the City on this subject.



Hugh Moore, CAO-Policing (8-8005), Frank Chen, Director of Finance & Administration (8-7877) and I will be present at the Board meeting to respond to any questions.







Hugh Moore, Chief Administrative Officer-Policing, and Angelo Cristofaro, Budget Manager, attended and discussed this issue with the Board.



The Board considered the following options with respect to further discussions with the Toronto Budget Committee regarding the proposed 15% reduction in the 1998 operating budget:



-	Board members to attend the Toronto Budget Committee meeting scheduled for Monday, March 2, 1998 at 9:30 AM; or



-	Board members to request that the Budget Committee schedule a special meeting to hear concerns the Board has about the proposed reduction



The Board approved the following Motions:



1.	THAT, rather than receiving the foregoing report as requested, the Board approve the Chief’s report insofar as it supports the Chief’s response to the Budget Committee about the impact that a 15% reduction would have on the Service’s operations; and



2.	THAT the Chief of Police provide a report to the Policy Subcommittee on the feasibility of establishing a reward-style program which recognizes Service members who submit cost-reducing suggestions.
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INTELLIGENCE SERVICES UNIT COMMUNICATIONS �MONITORING SYSTEM UPGRADE



The Board was in receipt of the following report FEBRUARY 6 , 1998 from David J. Boothby, Chief of Police:



SUBJECT:				Intelligence SERVICES UNIT Communications Monitoring System Upgrade



RECOMMENDATION:		THAT the Board approve the acquisition of an upgrade to the Intelligence Services Unit specialized communications monitoring system from COMVERSE Government Systems Corp.  Capital funds in the amount of $1,750,000 have been approved by Toronto City Council for this purpose as part of the Service’s 1998-2002 Capital Works Program.



BACKGROUND:



On January 29, 1998, the Board received my report requesting financing approval of three urgent capital projects prior to final budget approval for the 1998-2002 Capital Works program submission (Board minute #46/98 refers).  The upgrade of the Intelligence Services Unit Communications Monitoring system was one of these projects.  On February 4, 1998, Toronto City Council approved the recommendation of the Strategic Policies and Priorities Committee that funds be released for this project.



The current system and equipment was purchased in 1993.  It is largely based on configurations that have since become obsolete.  At present, the system can no longer meet the monitoring needs of the Service, and requires an upgrade if the Service is to continue performing this function.



In addition to functional obsolescence and capacity limitations, the system now also suffers from lack of serviceability.  The vendor has advised the Service that as of June 1998, they will no longer be able to support a number of critical components in the system due to the unavailability of parts.  These include the optical disk jukeboxes and optical disk drives, the database itself, and several components in the microcomputer (386) workstations.  The system also does not have a capability for disk mirroring (real time backups), which would avoid loss of data (evidence) in the event of disk failure or corruption.  Finally, there are some components of the system which are not year 2000 compliant.



The Service has an established partnership with Comverse Government Systems Corp. and, given its investment in the existing Comverse system, there is significant cost benefit to the Service in upgrading the existing system as opposed to completely replacing the system - the latter expected to cost in excess of $2 Million.  The field of communications monitoring is highly specialized.  The Service’s system has unique technical requirements, as well as the need to be compatible with the RCMP’s system, and have the ability to handle the volume of communications traffic monitored by the Service.  While there are limited competing systems available in the market today, the introduction of a completely new system would also require a substantial effort in staff training and conversion of data, without any noticeable added benefit to the Service.  For these reasons, upgrade of the Service’s existing Comverse monitoring system is recommended.



Benefits

The primary benefit of this investment is manifested in the ability to sustain a business function which is considered core to the policing business.  Should the investment be approved, there are additional benefits that the new system will provide to the work process.  These include:

Ability to monitor newer communications technologies

Additional capacity to meet project demand

Elimination of potential loss of evidence

Improved efficiency in case preparation

Improved ability to meet disclosure demands

Reduction in costs associated with buying outside service.



Costs

The projected Capital costs for the project, inclusive of taxes, are as follows:



Central System�$900,000��Workstations�$470,000��Other Hardware�$320,000��Installation and Training�$60,000��Total�$1,750,000��

The vendor requires 120 days after approval to deliver the components and convert the data.  If the project is deferred, there continues to be an ongoing risk of encountering hardware failures that cannot be resolved as there is no maintenance contract past June 1998.

Project Control

A project charter has been developed for the management of this upgrade.  The vendor builds and customizes the components, performs the installation, system testing, conversion, and delivers training.  Within the Service, the Technical Support section of Intelligence Services will be performing user acceptance testing; Computing & Telecommunications’ role is limited to managing the vendor on behalf of the user.



A detailed project plan will be developed with the vendor.  Key project milestones will be as follows:



Milestone�Date��Capital funding approved�February 1998��Command and Board approval�February 1998��Equipment delivery�May 1998��Training�May 1998��System Implementation and Data conversion �June 1998��TPS acceptance�September 1998��Project complete�September 1998��

The Chief Administrative Officer - Policing has certified that such funding has been included in the Service’s proposed 1998-2002 Capital Works Budget.



Mr. Larry Stinson, Director - Computing & Telecommunications (ext. 8-7550), D/Sgt. Doug MacCheyne - Intelligence Services (ext. 8-3638) and Ms Erika Wybourn, Manager - Information Systems (ext. 8-7567) will be in attendance at the February 26, 1998 meeting to respond to any questions that the Board may have.











The Board approved the foregoing
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MUGSHOT SYSTEM UPGRADE



The Board was in receipt of the following report FEBRUARY 11, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				Mugshot System Upgrade



RECOMMENDATION:		THAT the Board approve the upgrade to the RICI mugshot system from NeXT workstations to standard workstations with the NT operating system, from COMNETIX Computer Systems Inc.  Capital funds in the amount of $450,000 have been approved by the Toronto City Council for this purpose as part of the Services’ 1998-2002 Capital Works program.



BACKGROUND:



On January 29, 1998, the Board received my report requesting financing approval of three urgent capital projects prior to final budget approval for the 1998-2002 Capital Works program submission (Board minute #46/98 refers).  The upgrade of the RICI mugshot system to enable it to run on standard workstations was one of these projects.  On February 4, 1998, the Toronto City Council accepted the recommendation of the Strategic Policies and Priorities Committee that funds be released for this project.



The current RICI mugshot system was installed in 1993 on NeXT hardware.  At the time, the NeXT platform offered superior image processing; there was no equivalent functionality available on an Intel platform.  NeXT hardware has become obsolete; it is no longer manufactured and component parts are consistently failing.  The only company in North America still willing to provide maintenance for this hardware can now only locate replacement parts with great difficulty; as a consequence the Service can no longer secure a maintenance contract beyond May, 1998.







In addition to resolving the reliability issue, the proposed upgrade will also enable other benefits to be achieved.  Although the existing software has the functionality that the Service requires, much of this functionality, such as generating lineups, remains a centralized function due to the limitations of the hardware and operating system.  Divisions are therefore required to process all mugshots through Forensic Identification Services located at Police Headquarters.  This process is inconvenient and time-consuming for both police officers and witnesses.



The Service has had a long-standing partnership with Comnetix Computer Systems Inc. since 1990, and this company developed and installed the RICI system in 1993.  The system meets the functional requirements of the Service, and while there are a few competing systems available on the market, it is prudent for the Service to upgrade its existing system given the Service’s investment in this system to date, and the additional cost of conversion to another system.  Regardless of the system used in future by the Service, it is necessary to incur the cost of $250,000 to replace the NeXT workstations.  A new system would also require the replacement of all components of the RICI application, and not just the portion that runs on desktop workstations.  In addition, there would be a substantial effort required to convert all the current data, and to retrain existing RICI support staff, without any noticeable added benefit to the Service.  For these reasons, upgrade of the Service’s existing Comnetix RICI system is recommended.



Benefits

The upgraded system will enable lineups to be created directly at the central lockups.  Further, as the RICI mugshot application will be converted to run under the Windows NT operating system on a standard workstation, support can readily be provided by internal Computing and Telecommunications staff.  This will represent a savings of approximately $25,000 per year in hardware maintenance costs.



Costs

The projected Capital costs for the project, inclusive of taxes, are as follows:



Hardware�$250,000��Software�$125,000��Implementation Services�$75,000��Total�$450,000��

The vendor is prepared to deliver a system ready for user acceptance testing in June 1998 conditional on a February approval to proceed.  If the project is deferred, there continues an ongoing risk of encountering hardware failures that cannot be resolved as there is no maintenance contract past May 1998.



Project Control

A project charter has been developed for management of the software upgrade.  The vendor is responsible for the client software upgrade.  TPS is responsible for hardware acquisition, user acceptance testing, implementation and training.  A detailed project plan will be developed with the vendor.  Key project milestones will be as follows:



Milestone�Date��Capital funding approval�February 1998��Command and Board approval�February 1998��System delivery�June 1998��User Acceptance Testing�July 1998��Implementation and Training�September 1998��Project complete�September 1998��

The Chief Administrative Officer - Policing has certified that such funding has been included in the Service’s proposed 1998-2002 Capital Budget.



Mr. Larry Stinson, Director - Computing & Telecommunications (87550), Staff Inspector Frank Smith - Forensic Identification Services (87677) and Ms. Erika Wybourn, Manager - Information Systems (87567) will be in attendance at the February 26, 1998 meeting to respond to any questions that the Board may have.















The Board approved the foregoing.
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LEGAL INDEMNIFICATION:�P.C. Louis Pasquino (4970) �P.C. Andrea Cowan (4818) �P.C. Jeff Rogers (2058) �P.C. James Bradford (1752).



The Board was in receipt of the following report JANUARY 30, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $ 6,553.75 from Mr. J. J. Burke and  $ 7,053.49 from Mr. Harry Black for their representation of Police Constables Louis Pasquino (4970), Andrea Cowan (4818), Jeff Rogers (2058) and James Bradford (1752).



BACKGROUND:



The officers have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statements of account from Mr. J.J. Burke and Mr. Harry Black in the total amount of $ 6,553.75 and $ 7,053.49, respectively with respect to the officers’ legal indemnification have been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.







Mr. Michael McGuire, Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.











The Board approved the foregoing.
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SERVICE NAME CHANGE IMPLEMENTATION PLAN UPDATE



The Board was in receipt of the following report FEBRUARY 23, 1998 from David J. Boothby, Chief of Police:





SUBJECT:				Service name change							implementation pLAN uPDATE				

RECOMMENDATION:		THAT  the Service insignia remain the same with the exception of the replacement of the words  “Metropolitan Toronto Police” with the words “Toronto Police”, 



THAT the final implementation plan be brought back to the Board at the completion of the planning process, and



THAT the Board receive this report as an update of the progress of  the proposed implementation plan 



BACKGROUND: 



The Board, at its meeting on November 13, 1997 (Board Minute No. 436/97 refers),  was in receipt of reports from the Chief of Police and the Chair of the Police Services Board  which discussed the implications of the City of Toronto Act and the change to the name of the Service. Of particular interest to the Board were the design of the Service logo and the costs that may be incurred as a result of implementing the Service name change. The Board approved a number of motions which contained a request for review by the Chief.  These motions and the responses are outlined in this report.





MOTION NO. 2: THAT Recommendation No.s [sic] 1, 3, 4, 5 and 7 contained in the Chair’s report be referred to the Chief of Police for review.



RESPONSE TO MOTION NO. 2



 Chair’s Report Recommendation No. 1

THAT the Board receive the report from the Chief of Police, dated October 9, 1997





Chair’s Report Recommendation No. 3

THAT the police crest remain the same with the exception of the replacement of the words “Metropolitan Toronto Police” with the words “Toronto Police Service” 



Response to Chair’s Report Recommendation No. 3

This recommendation has been reviewed and I agree that the Service logo and seal should remain the same with the amended wording.   I believe that this is the best option for the community and the Service, and it also will simplify, to some extent, changes required within the Service as a result of the name change.



The logo (displayed on the uniforms of Service members) and the seal (displayed on the side of marked police vehicles and Chief’s letterhead) are designs that the community has long identified with the Service.  These symbols have been displayed on the equipment used by our officers and on the uniforms they wear for over forty years.  They have become synonymous with our response to the community during the course of which our officers have given their lives in the line of duty, aided countless citizens in great peril, and comforted citizens during moments of emotional trauma. Our service standards and operational procedures, both of which are imitated by other police agencies throughout the province and the country, have become synonymous with our logo and seal; these designs represent marks of excellence in the policing community.



The advantages in retaining the current symbols with amended wording include:



they will remain readily recognizable to the community;

there will be minimal differences in appearance between uniforms, equipment, etc. as new logos are phased in;

there will be minimal costs compared to the creation of an entirely new symbol;

a visual link with the Service’s history will be maintained.





Therefore, I recommend that the  Service insignia remain the same with the exception of the replacement of the words “Metropolitan Toronto Police” with the words “Toronto Police” in keeping with the recommendation by the Chair of the Toronto Police Services Board.



Attached for the information of the Board are copies of two computer-generated  images of the seal and logo as they will appear with the new name of the Service. (Attachment A)





Chair’s Report Recommendation No. 4

THAT a final, detailed implementation plan and budget be provided to the Board at its February 1998 meeting, and that this report establish January 1, 1999 as the anticipated date of the full implementation of the Service name change project. 



Response to Chair’s Report Recommendation No. 4

An implementation plan with detailed costing is not currently available.  At this time, staff from all Commands are re-confirming the list of items affected by the name change of the Service and verifying initial cost estimates to make these changes.   Staff are formulating  name change implementation plans for those items/systems that fall within their Command’s operational authority.   It is expected that this review will be completed and that a fully detailed outline for the implementation of the name change will be ready for presentation to the Command Officers by the end of March 1998, and for the April 1998 meeting of the Board.



This plan will identify the recommended course of implementation, e.g. through attrition, or other means.  Included in the plan, as per the Board’s request, will be a detailed costing for the implementation of the changes for each of the items/systems (previously identified  for the Board)  as of the Board’s recommended target date of  January 1, 1999.    If necessary, an  otherwise recommended  implementation date and associated costs will also be included in the plan.



The Chair’s Report Recommendation suggests that the entire plan be fully implemented by January 1st, 1999.    Although this may be possible, it is expected that for some items/systems implementation costs may increase if a rigid target date is imposed.  A rigid target date also  would not allow for the exhaustion of existing supplies of some items that do not demand immediate change (e.g. Service produced pamphlets) or for taking advantage of already scheduled changes to infra-structure systems that may fall beyond the target date of January 1, 1999.    It should be noted that, as stated in my earlier report to the Board (Minute No. 436/97 refers),  the changes to police officer identification will be given foremost  priority.

I request that the Board recognise the need for flexibility in achieving the many changes that are necessary as a result of the name change.  The implementation plan that will be forthcoming will identify those changes that may be achieved by the January 1, 1999 date and  the targeted date for those changes that may not be achieved (or perhaps should not be achieved) by January 1, 1999. 



 Therefore, I recommend that the  final implementation plan be brought back to the Board at the completion of the planning process and that the Board receive this report as a status report of the proposed implementation plan.





Chair’s Report Recommendation No. 5

THAT no funds be expended on the conversion to the new name until such time as the Board has approved the aforementioned implementation plan and budget



Response to Chair Report Recommendation No. 5

As noted above, the full plan will be brought forward to the Board in April 1998.  However,  the Chief is responsible for day to day operations and must ensure that the tools are in place for operations to continue. 



In the interim, some of the changes may be achieved as opportunities arise to replenish existing stock (e.g. letterhead, envelopes, etc.) or make enhancements to existing systems.   Such replacement costs or enhancements for these items have already been budgeted for in the 1998 budget, excluding the one time cost associated with the introduction of a revised logo.



Therefore, should the Board accept the revised insignias today, the Service will continue to make necessary purchases in keeping with the existing purchasing policy.  Those purchases will be reported to the Board as per the normal process.  Associated name change costs in those purchases will be highlighted for the Board. Those costs and changes achieved will be included in the plan to be brought forward in April 1998.   In keeping with the Board’s direction in Recommendation 4, moneys will not be spent on items/systems that would not have been addressed in the 1998 budget, e.g. new wallet badges for the entire Service.







At this time, strict controls have been placed on the purchase of any items relating to the transition.  Regardless of the item cost,� a unit wishing to purchase any item related to the transition must submit the request on the appropriate form to identified Command staff.   The Command staff, assisted by Budget & Control staff,  will vet the requests and ensure that transition related costs are captured  for future chargeback to the province.





Chair’s  Report Recommendation No. 7

THAT a copy of this report, the Chief’s report and the confidential report from the Deputy Metropolitan Solicitor be provided to the Transition Team for information. 



Response to Chair’s  Report Recommendation No. 7

A copy of the Chief’s report was sent to Councillor Sutherland of the Toronto Transition Team on October 27, 1997, by Corporate Planning.



It should be noted that the City has requested a report from all departments regarding transition related costs.  Attached for the information of the Board is a copy of the correspondence received from W.A. Liczyk, Chief Financial Officer and Treasurer, to Chief David Boothby (98.01.28). (Attachment B)  Also attached is the Service’s response (based on previous name change estimates forwarded to the Board 429/97 refers),  forwarded to City staff by  Budget and Control on 98.02.09. (Attachment C)    





MOTION No. 3:    THAT, with the exception of the request to begin the conversion of the Criminal Investigation Processing System and the Electronic Forms at an estimated cost of $25,000 and $12,000, respectfully, the Chief’s report be referred back to him for review.



RESPONSE TO MOTION NO. 3

The Board, at its meeting on October 16, 1997 (Minute No. 395/97 refers), was in possession of a report from the Chief dated October 9, 1997. This report was written at the request of the Board and was designed only to provide information to the Board.





Contained within the Chief’s report were general estimates for potential costs that may be incurred due to the change in the name of the Service. As noted above, the Service is in the process of conducting a detailed  audit of items that have to be changed, confirming original estimates, and developing an implementation plan.  As stated previously, this plan will be brought to the Board upon the completion of the planning process.





MOTION No. 4:  THAT, as a result of Motions No. 2 and No. 3, the Chief of Police provide a report to the Board for its February 1998 meeting with a revised implementation plan for the conversion to the new name.



RESPONSE TO MOTION NO. 4

As noted above work is ongoing in this regard and a full implementation plan will be forthcoming in April 1998.





MOTION No. 5:  THAT the Chief of Police also consider the feasibility of changing the police crest to incorporate elements which more appropriately reflect police work and that any recommendations regarding the changing of the crest be included in the report referred to in Motion No. 4



RESPONSE TO MOTION NO. 5

See response to Motion No. 2,  Chair’s Report Recommendation No. 3, above.



Sergeant Rick Murdoch, Analyst, Ms. Kristina Kijewski, Director, Corporate Planning, and Mr. Frank Chen, Director, Financial Management, will be in attendance to answer any questions the Board may have regarding this letter.











The Board noted that Attachment A, containing two computer-generated images of the seal and logo, which was referred to in the foregoing report was not submitted since the Service has not registered it through the copyright process at this time.  Copies of the proposed crest were available for Board members to view upon request.







cont ...





The Board approved the following Motions:



1.	THAT recommendation no. 1 of the foregoing report be approved subject to any changes that may be incorporated once the new crest for the City of Toronto has been approved;



2.	THAT recommendations no. 2 and 3 be approved; and



3.	THAT with respect to a new crest for the Police Services Board, the Board also maintain the previous Board crest with the exception of the replacement of the words “Metropolitan Toronto Police Services Board 1957” with “Toronto Police Services Board”.









�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

FEBRUARY 26, 1998



1997 OPERATING BUDGET FINAL VARIANCE REPORT AS AT DEC. 31, 1997





The Board was in receipt of the following report FEBRUARY 23, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				1997 OPERATING BUDGET FINAL VARIANCE REPORT AS AT DEC. 31, 1997



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:



Metropolitan Toronto Council approved the Police Service’s 1997 Operating Budget on February 26, 1997 at a net amount of $495.3 million.  The 1997 budget was impacted by the salary arbitration award for Police Association staff, covering the years 1996 and 1997.  As a result, the Service requested a draw from the Corporate Contingency Account of $14 million ( $13.5 million for the Service and $0.5 million for Parking Enforcement ) to offset the impact of the award.  Metropolitan Toronto Council, at its meeting of September 24, 1997, approved the draw from contingency.  The Service’s 1997 net operating budget (including the draw) was revised to $508.8 million. The final variance report, as at December 31, 1997, reflects a year-end surplus of $0.8 million, an increase of $0.1 million from the surplus reported as at November 30,1997. A summary of the year-end status by feature category is provided in Appendix I.



In December,1997, Metropolitan Toronto Council approved a recommendation to transfer $240.0 thousand to the 1997 Operating Budget of the Transportation Department from the available surplus in the 1997 Operating Budget of the Service.  Given the Service’s year-end status, the above recommendation can be accommodated.





Regular Pay and Fringe Benefits



These accounts reflected a favourable position throughout 1997 with the year-end surplus being finalised at $3.6 million.  Of the total surplus, $2.8 million is for salaries and $0.8 million is for related fringe benefits (e.g. pensions, C.P.P., E.I.) and medical/dental savings.  The salary savings were mainly due to a greater than anticipated attrition of Uniform staff and the attrition occurring earlier in the year than expected.  Other Police Services, in need of trained Uniform staff, recruited members from our Service throughout the year and this contributed to the greater attrition.





Premium Pay



The November 30, 1997 variance report indicated a projected shortfall of $0.2 million for this category and noted that the final lieu-time payout and year-end lieu-time liability were still to be confirmed.  The final payout did not impact on the projection; however, the year-end liability was higher than expected and as a result the year-end shortfall became $0.8 million, an increase of $0.6 million over the November report.  The year-end  lieu-time liability  was more than expected due to a greater number of hours remaining in the lieu-time bank as at December 31,1997 than was anticipated.  The utilisation of lieu-time is at the request of staff and, if not used, must be accounted for as a liability.



With the exception of lieu-time, the other premium pay accounts (e.g. court, overtime, callback, etc.) were basically on budget for the year.  Initiatives implemented over the past few years to control these costs have stabilised expenditures.





Materials, Equipment, Services and Revenue



These categories represent the non-payroll expenditures of the Service and for the year 1997 a $2 million total shortfall resulted.  The status is provided as one total for these categories due to many instances where savings/revenues offset expenditures in other categories, but for accounting and financial analysis purposes the amounts must be reflected in the appropriate categories.  The year-end shortfall is attributed to the Board’s approval during the year to spend $0.9 million for critical operational needs and other unanticipated requirements/revenue shortfalls totalling $1.1 million.  The $0.9 million approved by the Board was utilised to purchase unmarked replacement vehicles ($0.5 million), furniture replacements ($0.2 million) and for the hiring of 50 recruits in December, 1997 ($0.2 million).  The remaining shortfall of $1.1 million is due to less than expected recoveries for false alarm fees of $0.6 million and more than anticipated clothing replacements and vehicle parts of $0.5 million.









Parking Enforcement



The final year-end surplus is $1.4 million, which is $0.1 million more than that reported in the November variance report.  The surplus was due to the higher than expected attrition of Parking Enforcement Officers and staff vacancies which existed during the year while a reorganisation was being implemented.  The attrition and staff vacancies also contributed to lower premium pay expenditures.





Summary



Given the exigencies of policing and critical operational needs that had to be addressed in 1997, the year-end surplus of $0.8 million (within 0.2% of the budget) can be attributed to the monitoring and control systems the Service has implemented and the financial awareness of Service staff.  These efforts will be continued in 1998.



Frank Chen, Director, Finance & Administration (8-7877), and Angelo Cristofaro, Manager, Budgeting & Control (8-7113), will be present at the Board meeting to respond to any questions.















The Board received the foregoing.
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1998 - 2002 Capital PROGRAM





The following persons were in attendance and updated the Board on issues raised at a presentation they made to the City of Toronto Budget Committee on February 24, 1998 regarding the 1998 - 2002 Capital Program:



	-	Hugh Moore, Chief Administrative Officer-Policing

	-	Frank Chen, Director of Finance & Administration

	-	Larry Stinson, Director of Computing & Telecommunications



Mr. Moore advised the Board that the City of Toronto Budget Committee has asked the Service to review its original 1998-2002 capital budget submission (approved by the Board in Min. No. 290/97) and adjust it in order to accommodate changes that the Budget Committee recommends.



Mr. Moore also advised that he had agreed to adjust the capital budget by deferring some projects to other years and that a revised version of the capital budget would be provided to the Budget Committee with a notation that it had not been considered by the Board and that it would require Board approval prior to the implementation of any proposed reductions.  He further advised that a copy of the revised capital budget would be provided to the Board at its March 26, 1998 meeting.
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ADJOURNMENT









					

		Chairman

� Reference By-Law 109,(By- Law  100 was amended by By-Law 103 by the Metropolitan Toronto Police Services Board at its meeting held on December 15, 1994, and amended by By-Law 109 at its meeting held on August 22, 1996.)












