�MINUTES OF THE MEETING of the Toronto Police Services Board held on AUGUST 27, 1998 at 1:00 PM in the Boardroom, 40 College Street, Toronto, Ontario.







��PRESENT:�Norman Gardner, Chairman

Judy Sgro, Vice Chair

Sylvia Hudson, Member

Jeff Lyons, Member

Emilia Valentini, Member

Sherene Shaw, Member

Sandy Adelson, Member







��ALSO PRESENT:�Robert Molyneaux,  Acting Chief of Police

Albert Cohen, City Legal Department

Deirdre Williams, Board Secretary







�� #346�The Minutes of the Meeting held on JULY 16, 1998 were approved.���THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



MOMENT OF SILENCE



A moment of silence was held in memory of Toronto Police Service Detective Constable Bill Hancox (6870) who was killed while on duty on August 4, 1998 and for RCMP Corporal Graeme Cumming who was killed in Lethbridge, Alberta on August 12, 1998 and Police Constable David Nicholson (589) of the Waterloo Regional Police Service who also died while on duty on August 12, 1998. 
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SWEARING - IN:  SANDY ADELSON



Ms. Sandy Adelson was sworn-in by Chairman Gardner as a member of the Toronto Police Services Board.  Ms. Adelson was appointed as the City of Toronto citizen representative at its meeting on July 29, 30, and 31, 1998 for a term of office expiring on November 30, 2000.
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COMMUNITY POLICING INITIATIVES





Retired Toronto Police Superintendent Ted Price was in attendance and introduced Staff Inspector Liuba Kruminiene who is responsible for the implementation of community policing in the city of Klaipeda, Lithuania.
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COLLISION REPORTING CENTRES SUB-COMMITTEE



The Board was in receipt of the following report JULY 28, 1998 from Norman Gardner, Chairman:



SUBJECT:				COLLISION REPORTING CENTRES SUB-COMMITTEE



RECOMMENDATION:		THAT the Board approve the distribution of this report to members of Toronto Council for their information,

				

				THAT the Chairman correspond with Councillor Fotinos advising of the action that the Board has taken in response to his motion with respect to establishing a CRC committee,



				THAT the Chief of Police be requested to prepare the following reports and submit them to the Board office by September 15, 1998 in preparation for the CRC Sub-committee:  1. an assessment of the impacts on stakeholders, options, costs and benefits of the Police Service establishing an accident reporting centre to serve the City centre;    2.  a listing, by volume, of companies that have towed vehicles away from each of the CRC’s and;     3.   an analysis of  the Insurance Bureau of Canada’s June 1998  report on CRC’s.



BACKGROUND:



At its meeting on March 26, 1998 the Board was in receipt of a motion proposed by Councillor Dennis Fotinos that the City establish a committee to evaluate the performance of collision reporting centres and report to Council.   Council referred this motion to the Police Services Board and the Board decided to strike a sub-committee to:





evaluate the performance of  Collision Reporting Centres

hear complaints from representatives of the towing industry and auto body repair shops regarding Collision Reporting Centres

review on-going problems related to Collision Reporting Centres





SUB-COMMITTEE MEMBERSHIP 



In keeping with the Board’s direction, the membership of the Sub-Committee is as follows:



Chairman Norman Gardner

Vice-Chair Judy Sgro

Councillor Mario Giansante (representing City of Toronto Council)

A/Supt. Gary Grant (representing the Toronto Police Service)

Supt. Chuck Johnson (representing the Ontario Provincial Police)





MEETING NOTES



The Sub-committee held its first meeting on July 28, 1998.



The Sub-committee recommended that the mandate of the Sub-committee and the notes of the meeting be circulated to members of Council for their review and that they be encouraged to advise the Chairman of any concerns with CRC’s which they would like the Sub-committee to address.



It was also recommended that the Chairman correspond with Councillor Fotinos to advise him of the role of the Sub-committee, the role of Council with respect to CRC’s and to indicate that the Sub-committee will keep Council informed of its work.



Staff Sergeant Tom Huntley of Traffic Services provided the Sub-committee with a brief review of the history of the CRC initiative.



Councillor Sgro listed many of the concerns that have arisen amongst Councillors with respect to CRC’s and in order to alleviate some of the concerns requested that a list of the towing companies that have towed vehicles from the CRC be provided.   The Sub-committee was provided with the most recent statistical reports assessing CRC operation (appended).







Councillor Sgro further asked the Sub-committee to consider whether it would be in the Service’s best operational and financial interests to run its own accident reporting facility.  Service staff were requested to report back to the Sub-committee with an assessment of the impacts on stakeholders, options, costs and benefits of the Police Service establishing an accident reporting facility to serve the City centre.



The Sub-Committee was in receipt of a report prepared by the Insurance Bureau of Canada with regard to Collisison Reporting Centres.  It was agreed that Traffic Services should provide an analysis of the IBC report for the Sub-Committee’s next meeting.



It was suggested that it would be useful for both Councillor Sgro and Councillor Giansante to visit a CRC.  Traffic Services will endeavour to facilitate a tour for the Councillors.





NEXT MEETING



Sub-committee members will be canvassed to determine the date of the next meeting.  The agenda will include: 



1.  an assessment of the impacts on stakeholders, options, costs and benefits of the Police Service establishing an accident reporting centre to serve the City centre;    

2.  a listing, by volume, of companies that have towed vehicles away from each of the CRC’s   

3.  an analysis of  the Insurance Bureau of Canada’s June 1998  report on CRC’s.

4.  a determination as to whether theSub-Committee should seek public comment with regard to the operation of CRC’s.







The Board approved the foregoing and the following Motions:



1.	THAT, following a request from City Councillor Blake Kinahan, the Board extend the membership of the Collision Reporting Centres Sub-committee to include Councillor Kinahan; and



2.	THAT, with regard to recommendation no. 1, the Board also provide copies of the Insurance Bureau of Canada’s June 1998 Report on Ontario Collision Reporting Centres to the members of City Council. 
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BY-LAW NO. 119 ORGANIZATIONAL CHART CHANGES



The Board was in receipt of the following report JULY 9, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				ORGANIZATIONAL CHANGES



RECOMMENDATION:		THAT the Board approve By-law No.  119 pertaining to changes to the Organizational Chart



BACKGROUND:



At its meeting of August 24, 1995, the Board requested that the organizational chart be provided to the Board on a semi-annual basis (Board Minute 335/95 refers).



Appended to this report is a copy of the revised organizational chart.  The only change required at this time is the deletion of the unit titled “Workers Compensation Services” located under Human Resources.  Due to the restructuring of Human Resources, Workers Compensation Services  is now a sub-unit of Occupational Health Services.  The Board approved this change at its meeting dated June 18, 1998 (Board Minute C205/98 refers).



It is recommended that the Board adopt the draft By-law in order to formalize the amendment to the organizational chart.



Gloria Collins, Analyst, Corporate Planning (8-7756) will be in attendance to respond to questions from Board members.









The Board approved the foregoing.
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AMENDMENT TO THE FUNDING PROVIDED FOR REWRITING THE FEDERAL CANADIAN POLICE INFORMATION CENTRE (CPIC) SYSTEM



The Board was in receipt of the following report JULY 30, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				FUNDING SUPPORT FOR REWRITE OF THE FEDERAL CANADIAN POLICE INFORMATION CENTRE (CPIC) SYSTEM



RECOMMENDATION:		THAT the Board re-direct previously approved funding of $10,000 for CPIC 2001 to the CPIC Services Ottawa “Federal Project Team”.

BACKGROUND:

The RCMP is currently preparing to undertake the major task of rewriting CPIC, the Federal computer system providing information nationally to all Police Services on wanted persons, stolen vehicles, criminal record histories, stolen property, etc.  The Project is entitled CPIC 2001, and planned enhancements to the system consist of 37 new functional concepts.



The ACCTS Committee (Advisory Committee on Communications and Technical Services), which is the Ontario Provincial Committee comprised of the Toronto Police Service and 14 other Police Services within Ontario, has already determined that it is essential for Ontario to have two representatives (in seconded positions) assist in the development of this project to ensure that the needs of Ontario police agencies are adequately addressed during the development of CPIC 2001.



On June 13, 1996 the ACCTS Committee met to vote on the approval of both secondments and the funding therefore.  It was anticipated at this meeting that  the annual salary for each secondment would be in the neighbourhood of $70,000.  The Ontario Provincial Police, and both the Solicitor General’s Policing Services Division and Information Resources Division announced that they each had approval to commit $20,000 annually towards the salary of each of these two individuals over the next four years.  This $60,000 commitment would necessitate the remaining ACCTS members to contribute the remainder in order to make up the $20,000 balance required.  This motion was subsequently brought forward and passed.

This matter was later brought before the Toronto Police Services Board on September 19, 1996 with a recommendation to assist in the funding of CPIC 2001 in the amount of $10,000.  Funds were to be provided from the operating budget annually, for four years commencing in 1997.  The Police Services Board ultimately approved this recommendation (Board Minute #321/96 refers).



To date, the Federal project team has made considerable progress towards CPIC 2001 initiatives from a preliminary standpoint.  However, the two seconded positions representing Ontario are not yet filled due to project delays at the Federal level.  In addition, a number of new funding issues have also developed whereby the Federal project team now finds itself running financially short pending Treasury Board approval for further funding.  This issue is scheduled to be addressed by the Treasury Board during the fall of 1998.



In an attempt to assist, the ACCTS Committee again met on June 11, 1998 and unanimously passed the following motion.  It was made quite clear at this meeting that the motion as outlined would only apply to 1998 contributions and would also be subject to the approval of respective Police Services Boards.



The motion is as follows:



1. It is proposed that the A.C.C.T.S. member police agencies and the government partners make available the monies defined in the 1996 Motion regarding staffing from Ontario for the CPIC 2001 Project.  The money is to be made available effective July 1, 1998 for the calendar year 1998 (12 months).  This money is to be transferred to CPIC Services of the RCMP to assist in the funding of the CPIC 2001 Project Team.



2. Should the Federal Government fund the CPIC 2001 Project, the monies will be returned to the Ontario A.C.C.T.S. partnership to fund the hiring of two project team members in accordance with the original plan and Motion of 1996.



3. Should the Federal Government not fund the CPIC Project by January 1, 1999, Policing Services Division will call for a vote, before December 31, 1998, to confirm the continued funding of the CPIC 2001 Project Team for the calendar year 1999.  The terms of any further funding will be as defined in paragraph 2. above or as amended by the vote.



Under these conditions, the Service’s $10,000 contribution could very well be returned upon Treasury Board approval.  The probability of this occurring is extremely favourable in the sense that this project is currently viewed as a priority by the Federal Treasury Board.



Given the foregoing, it is now recommended that the $10,000 funding already approved by the Police Services Board on September 19, 1996 for this purpose now be re-directed to assist the Federal Project Team while awaiting approval from the Treasury Board.  Funds for this purpose are available in the Service’s 1998 Operating Budget.



Mr. Grant MacNeil, Manager, Occurrence Reengineering (8-8229) will be in attendance at the Board meeting on August 27th to respond to any questions that the Board may have in this respect.













The Board approved the foregoing and the following Motion:



THAT the Director of Finance & Administration be authorized to re-direct the previously approved funding as appropriate on behalf of the Board.
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AMENDMENT TO PURCHASE ORDER FOR GENUINE FORD REPAIR PARTS



The Board was in receipt of the following report JULY 16, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				AMENDMENT TO PURCHASE ORDER FOR GENUINE FORD REPAIR PARTS



RECOMMENDATION:		THAT the Board approve an amendment to Purchase Order MP95085 to Total Ford Sales Ltd. for an increase in the amount of $500,000.00.  The CAO - Policing has certified that funds are available in the 1998 Operating Budget.



BACKGROUND:



The Board at its meeting of January 29, 1998 (BM #17/98 refers), awarded the quotation for genuine Ford repair parts to Total Ford Sales Ltd. for the period February 1, 1998 to December 31, 1998.



At this same meeting (BM #14/98 refers), the Board approved the purchase of 120 latest model, 4 door full size police-package equipped automobiles subject to adequate funding from the City of Toronto.



At a meeting with Councillor Jakobek on February 3, 1998, Chair of the Toronto Budget Committee, only $3.6 million was committed for the purchase of 87 police-package equipped automobiles instead of the 120 originally approved by the Board.  This information was communicated to the Board at its meeting on February 26, 1998 (BM #82/98 refers).  Consequently, the repairs and replacement parts for current vehicles has increased substantially.



As most of the vehicles currently in service are Ford products, I recommend that the Board approve an amendment to Purchase Order MP95085 to Total Ford Sales Ltd. to cover the increased cost of replacement parts.  This amendment will not increase the overall budget for automobile parts.



Mr. Norm Henderson, Administrator, Fleet and Materials Management (local 8-6980), and Mr. J. Martino, Manager, Purchasing Support Services (local 8-7997), will be in attendance to answer any questions.











The Board approved the foregoing.
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CONSTRUCTION AWARD FOR RENOVATIONS TO ALL DIVISIONAL INTERVIEW ROOMS



The Board was in receipt of the following report JULY 28, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				CONSTRUCTION AWARD FOR RENOVATIONS TO ALL DIVISIONAL INTERVIEW ROOMS



RECOMMENDATION:		THAT the Board approve the awarding of the renovations to all Divisional Interview Rooms to HN Construction Limited in the amount of $232,580 which includes all taxes.  The CAO - Policing has certified to funds in the Operating Budget.

BACKGROUND:



The Police Services Board at its meeting of April 23, 1998 received the “INTERIM RESPONSE TO CORONER’S JURY RECOMMENDATIONS FROM THE INQUEST INTO THE DEATH OF DAVID RAYMOND HORRIGAN” (BM # 205/98, refers).



Recommendations No. 1 and 2 of the Inquest dealt with required facility changes.  Upon completion of the work the Police Service will be in compliance with the jury’s recommendations.



The required renovation work entails the removal of all interior protruding items that could be used in suicide attempts.  Service personnel have worked with City Corporate Services staff to prepare the necessary specifications and documentation.  Renovations will be conducted in seventeen (17) Police facilities.  Eighty-two (82) Interview Rooms require renovating.



On June 19, 1998, the Toronto Police Service, Purchasing Support Services Unit, in consultation with the City of Toronto Corporate Services, Financial Services Division, Purchasing and Materials Division Unit, issued a, “Quotation Request,” (No. 3907-98-00865).  The closing date of the “Quotation Request,” was July 9, 1998.  Three of the pre-qualified, “Vendors of Record,” submitted proposals.



Quotations have now been received and reviewed by the appropriate Service personnel.  It is therefore recommended that the Board approve the issuance of a purchase order to HN Construction Limited having submitted the lowest bid.  Funds for this are included in the 1998 Operating Budget.



The City of Toronto, Corporate Services Department, has assigned Mr. John Van Nuland, Manager, Construction Services, as the Project Manager. Mr. Michael Ellis, Manager, Facilities Management, will continue to oversee the program on behalf of the Police Service.



Mr. Frank Chen, Director, Finance & Administration (local 8-7877), and Mr. Michael Ellis, Manager, Facilities Management (local 8-7951), will be in attendance to answer any questions the Board may have.











The Board approved the foregoing.
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EXTENSION OF CONSULTING SERVICES FOR THE YEAR 2000 PROJECT



The Board was in receipt of the following report AUGUST 7, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				EXTENSION OF CONSULTING SERVICES FOR THE  YEAR 2000 PROJECT



RECOMMENDATION:		THAT the Board approve the extension of consulting services from the following companies for the Year 2000 Conversion project:

				Constellation Integration Sces Inc.  $203,000 DSOFT Inc.  					 $65,000  Compugen Systems Ltd.			    $280,000 Funding for these expenditures totalling $548,000 exists in the 1998 capital budget for the Year 2000 project.

BACKGROUND:



At its meeting on April 23, 1998, the Board approved the Service’s Year 2000 conversion strategy (Minute #215 refers).  In that Board Minute, Computing & Telecommunications (C&T) indicated its intent, where possible, to extend the contracts of consultants already involved in the project in order to ensure continuity within the project team.  This would avoid schedule changes and the unnecessary costs associated with new resources.



Due to staff turn-over and the volatility of the job market, C&T is still a significant number of staff under strength.  To date, this staff shortage has been largely offset by augmenting permanent staff with resources from consulting companies.



The recommended consultants already have a high level understanding of the TPS computing environment and require no additional start-up time.  Extending these consultants without going through a tendering process will ensure that the project schedule remains on target and avoid added expenses.  The TPS Purchasing Unit agrees that this is an acceptable approach.



As reported at the May 21, 1998 Board meeting (Minute #223 refers), the current Year 2000 project forecast is as follows:





Table-1: Year 2000 Capital Submissions ($000’s)



					

					�1997�1998�1999�Total��Original Capital Budget 

1997-2000 Capital Submission

�1,000�2,000�1,000�4,000��City Adjustments Jan/97

(Removal of COPS, DECS)

�1,000�1,000�500�2,500��Cash Flow Adjustments 

1998-2002 Capital Submission

�750�1,500�250�2,500��Proposed 1999 Capital Submission (to include new scope: COPS, DECS)�750�1,500�1,950�4,200��



In conformance with the Year 2000 work plan, the extensions of consulting services are requested from the following companies:





Constellation Integration Services Inc.

Extension of purchase orders for two consultants for the conversion and testing of applications such as CAD reporting and the Document Services system.  New purchase order for one consultant, who is being reassigned from non-year 2000 work to the Year 2000 project, to modify server scripts for Year 2000 compliance.





These consultants have been involved in the CAD archive, CAD-NT, and CIPS Final Phase projects.



Spent to date�1998 planned�Total 1998 estimate��$69,500�$202,500�$272,000��







DSOFT Inc.

Extension of purchase order for one consultant for the conversion and testing of applications such as Victim Services and Human Rights tracking for Windows NT and Year 2000 compliance.  This consultant has been involved in the creation of the TPS Intranet, as well as the development and support of several small systems.



Spent to date�1998 planned�Total 1998 estimate��$45,000�$65,000�$110,000��



Compugen Systems Ltd.

Extension of Board approved purchase order (Minute #494/97 refers) for three consultants to finalize and rollout the Windows NT platform, which is an infrastructure requirement for Year 2000 compliance.  Windows 3.1, in widespread use across the Service, is not Year 2000 compliant and must be replaced in order for client/server applications that are being converted to be implemented as fully Year 2000 compliant into production. 

Compugen has been instrumental in the development of the NT architecture for TPS, as well as the rollout plan.



Spent to date�1998 planned�Total 1998 estimate��$299,000

(Board minute # 494)�$280,000�$579,000��



The Chief Administrative Officer - Policing has certified that such funding is available in the Year 2000 capital budget.



In accordance with current Year 2000 project budgets and schedules, it is anticipated that additional purchase order extensions may be requested in 1999.



Mr. John Macchiusi, Manager of System Operations (8-7498), Ms. Erika Wybourn, A/Manager of Information Systems (8-7567) and Mr. Joe Martino, Manager of Purchasing Support Services (8-7997) will be in attendance at the Board meeting on August 27th to answer any questions in this respect.







The Board approved the foregoing.
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DESIGNATED HOLIDAYS FOR 1999



The Board was in receipt of the following report JULY 14, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				DESIGNATED HOLIDAYS



RECOMMENDATION:		THAT the Board adopt the following dates as designated holidays for the Service for 1999.



BACKGROUND:



I recommend that the Board designate the following dates in 1999 as statutory holidays as agreed between Labour Relations, the Toronto Police Association and the Toronto Police Senior Officers’ Organization:



New Year’s Day                           Friday, January 1

Good Friday                                 Friday, April 2

Easter Monday                            Monday, April 5

Victoria Day                                 Monday, May 24

Canada Day                                 Thursday, July 1

Civic Holiday                               Monday, August 2

Labour Day                                  Monday, September 6

Thanksgiving Day                       Monday, October 11

Christmas Day                            Monday, December 27

Boxing Day				Tuesday, December 28



For 40 hour shift workers, Christmas Day will be observed on Saturday, December 25 and Boxing Day will be observed on Sunday, December 26.







The Board approved the foregoing and the following Motion:



THAT the Labour Relations Manager be authorized to establish statutory holidays each year in consultation with the Toronto Police Association and the Toronto Senior Officers’ Organization on behalf of the Board.
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VACANCY ON THE BOARD OF TRUSTEES OF THE METROPOLITAN TORONTO POLICE BENEFIT FUND



The Board was in receipt of a copy of the following letter JULY 17, 1998 to Jeff Lyons, Board Member, from Mary E. Casini, Interim Board Secretary, Metropolitan Toronto Police Benefit Fund & Metropolitan Toronto Pension Plan:



The Board of Trustees of the Metropolitan Toronto Police Benefit Fund at its meeting held on July 17, 1998, had before it your communication dated June 29, 1998, advising that, due to other commitments you must resign your position as designee of the Chairman of the Toronto Police Services Board on the Board of Trustees of the Metropolitan Toronto Police Benefit Fund.



The Board received, as information, your communication.











The Board approved the foregoing.
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ACCOUNTS - HICKS, MORLEY, HAMILTON, STEWART & STORIE 



The Board was in receipt of the following report JULY 2, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNTS - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENTS OF ACCOUNT 1998.02.01 - 1998.03.31)



RECOMMENDATION:		THAT the Board approve payment of the attached accounts of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $26,988.98.



BACKGROUND:



Attached are statements of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $26,988.98 for professional services rendered during the period 1998.02.01 to 1998.03.31.



I request that the Board approve payment of these accounts.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the 1997 liabilities and 1998 operating budget Account #76510 to finance this expenditure.



Mr. William Gibson, A/Director, Human Resources (8-7864), will be in attendance to answer questions, if required.





The Board was also in receipt of the following report JULY 27, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNTS - HICKS, MORLEY, HAMILTON, STEWART & STORIE (STATEMENTS OF ACCOUNT 1998.04.01 - 1998.04.30)

RECOMMENDATION:		THAT the Board approve payment of the attached accounts of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $37,418.84.



BACKGROUND:



Attached are statements of account from the legal firm of Hicks, Morley, Hamilton, Stewart & Storie in the total amount of $37,418.84 for professional services rendered during the period 1998.04.01 to 1998.04.30.



I request that the Board approve payment of these accounts.  This report corresponds with additional information provided on the confidential agenda.



The Chief Administrative Officer - Policing has certified that funds are available in the 1997 liabilities and 1998 operating budget Account #76510 to finance this expenditure.



Mr. William Gibson, A/Director, Human Resources (8-7864) will be in attendance to answer questions, if required.











The Board approved the foregoing.
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LEGAL INDEMNIFICATION:�P.C. SEAN HARRISON (421)



The Board was in receipt of the following report JULY 3, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account in the amount of $62,634.37 from Mr. Peter West of Cooper, Sandler & West, Barristers & Solicitors for his representation of Police Constable Sean Harrison #421.



BACKGROUND:



	P.C. Sean Harrison #421 has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Mr. Peter C. West in the total amount of $62,634.37 with respect to the above mentioned officer’s legal indemnification has been received.



	It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



	The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



	This report corresponds with additional information provided on the Confidential Agenda.



	Mr. William Gibson, A/Director of Human Resources, (87864) will be in attendance to answer questions, if required.







The Board approved the foregoing. 
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LEGAL INDEMNIFICATION:�STAFF SGT. WILLIAM HURLEY (3142)



The Board was in receipt of the following report JULY 13, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $5,452.17 from Harry Black, Q.C., Barrister, for his representation of Staff Sergeant William Hurley #3142.



BACKGROUND:



Staff Sergeant William Hurley #3142 has requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Harry Black, Q.C., Barrister, in the total amount of $5,452.17 with respect to the above mentioned officer’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. William Gibson, A/Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.







The Board approved the foregoing.
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LEGAL INDEMNIFICATION:�P.C. CARL EZEKIEL (3933)



The Board was in receipt of the following report JULY 3, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $1,069.05 from Harry Black, Q.C., Barrister for his representation of Police Constable Carl Ezekiel #3933.

BACKGROUND:



Police Constable Carl Ezekiel #3933 has requested payment of legal fees under the legal indemnification clause of the Uniform Collective Agreement.  The statement of account from Harry Black, Q.C., Barrister,  in the total amount of $1,069.05 with respect to the above mentioned officer’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Toronto Legal Department has confirmed the fees to be reasonable and necessary.



The Chief Administrative Officer - Policing has certified that funds are available in the liabilities budget, Account #76511 - Legal Defence of Officers, to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. William Gibson, A/Director of Human Resources, (8-7864) will be in attendance to answer questions, if required.







The Board approved the foregoing.
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RECLASSIFICATION OF CONSTABLES



The Board was in receipt of the following report JUNE 18, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				RECLASSIFICATION OF CONSTABLES



RECOMMENDATION:		THAT the Board  approve the reclassifications outlined below.



BACKGROUND:



The following constables have served one year in their current classification and are eligible for reclassification to Third Class.  They have been recommended by their Unit Commander, as of the date shown.



STANLEY, William  		 7577		51 Division			98.06.17

JONES, Todd				 7557		23 Division			98.06.30

PERRINS, Philip			 7555		31 Division			98.07.10

KHAN, Omar				 7545		14 Division			98.07.14



The reclassifications for Constables Stanley (7577) and Jones (7557), which were due in June, were received at the Human Resource Information Systems Unit on June 2nd, due to a delay in the officers being counselled on their evaluations.  Hence, there was insufficient time to have their reclassifications  placed on the Board agenda for its meeting in June.



As requested by the Board, the Service’s files have been reviewed for the required period of service to ascertain whether the members recommended for reclassification have a history of misconduct or outstanding allegations of misconduct/Police Services Act charges.  The review has revealed that these officers do not have a history of misconduct, nor any outstanding allegations of misconduct on file.



It is presumed that the officers recommended for reclassification to Third Class Constables shall continue to perform with good conduct between the date of this correspondence and the actual date of Board approval.  Any deviation from this will be brought to the Board’s attention forthwith.



The Chief Administrative Officer - Policing has confirmed that funds to support these recommendations are included in the Service’s 1998 Operating Budget.  The Service is obligated by its Rules to implement these reclassifications.



I concur with these recommendations.



Mr. William Gibson, A/Director - Human Resources (8-7864) and Ms. Christine Bortkiewicz, Manager - Human Resource Information Systems (8-7841), will be in attendance to answer questions, if required.









The Board was also in receipt of the following report JUNE 18, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				RECLASSIFICATION OF CONSTABLES



RECOMMENDATION:		THAT the Board  approve the reclassifications outlined below.



BACKGROUND:



The following constables have served one year in their current classification and are eligible for reclassification to Second Class.  They have been recommended by their Unit Commander as of the date shown.



ALBRECHT, Irvin			 5043		22 Division			98.07.05

ADERDICE, Jeffrey		 5046		Traffic Services		98.07.05

ALLAN, Scott				 5040		53 Division			98.07.05

ALLISON, Brent			 5045		54 Division			98.07.05

BAJWA, Rajwant			99284		14 Division			98.07.05

BALL, Justina				 5060		13 Division			98.07.05

BERKELEY, Rennick		 5004		11 Division			98.07.05

BLACKADAR, Janelle	 	 5016		13 Division			98.07.05

BLASER, Beth				 5038		22 Division			98.07.05

BORG, Susanne			 5057		11 Division			98.07.05

CHIN, Kirk				 5014		33 Division			98.07.05

CONNOLLY, John			 5070		54 Division			98.07.05

COSTA CORREIA, Zenon	 5063		41 Division			98.07.05

COULTER, Shane			 5066		23 Division			98.07.05

DALEY, Timothy			99097		42 Division			98.07.05

DAWSON, Shannon		 5061		51 Division			98.07.05

DOLAN, Karen			 5015		33 Division			98.07.05

EICHENBERG, James		 5024		51 Division			98.07.05

FACOETTI, Michael		99235		14 Division			98.07.05

GARROW, Patrick			 5022		13 Division			98.07.05

GIBSON, Andrew			88555		14 Division			98.07.05

GILL, Harbinder			 5006		55 Division			98.07.05

GRAHAM, Charlotte	  	 5031		12 Division			98.07.05

HAGOPIAN, Gregory		 5030		41 Division			98.07.05

HAYLES, Michael			 5009		31 Division			98.07.05

HOLDER, Brian			99439		42 Division			98.07.05

HUSAIN, Mohammed		 5047		42 Division			98.07.05

IRANI, Paulo				 5007		13 Division			98.07.05

JACKSON, Wayne			 5049		31 Division			98.07.05

JANES, Gary				 5067		55 Division			98.07.05

JITTA, Robert				 5011		54 Division			98.07.05

KASSIAN, Sherry			 5019		41 Division			98.07.05

KELLY, Terence			 5010		51 Division			98.07.05

KONKLE, Christine		 5002		41 Division			98.07.05

LAWSON, Andrew			 5048		14 Division			98.07.05

LOW, Andrew				 5005		41 Division			98.07.05

MARKLE, Shawn			 5033		11 Division			98.07.05

MARTELLUZZI, Claudio		99352		13 Division			98.07.05

MCLEOD, Robert			 5012		32 Division			98.07.05

MIRON, Bruno			 5020		21 Division			98.07.05

MOMENI, Orang			99422		41 Division			98.07.05

MORRIS, Peter			99470		13 Division			98.07.05

OOSTWOUD, Michael		 5029		55 Division			98.07.05

PAOLETTA, Anthony		99473		32 Division			98.07.05

PARLIAMENT, James		 5051		42 Division			98.07.05

ROUSELLE, Denis			 5041		11 Division			98.07.05

SHAW, Wendy				89081		14 Division			98.07.05

SIEBELBERG, Katja		 5064		14 Division			98.07.05

SILVER, Eric				 5055		51 Division			98.07.05

SMYTH, Tracey			86707		54 Division			98.07.05

STINSON, Andrew			99446		42 Division			98.07.05

STRACHAN, James		99515		14 Division			98.07.05

TONELLATO, Dana		 5021		14 Division			98.07.05

VANDER HEYDEN, Justin	 5018		54 Division			98.07.05

VAZ, Lenworth			 5026		32 Division			98.07.05

VILLENEUVE, Louise		 5001		Traffic Services		98.07.05

WIDBUR, Carey			 5028		52 Division			98.07.05

WILSON, David			99450		31 Division			98.07.05

WILSON, Jared			65258		41 Division			98.07.05

MORRISON, Michael		99477		14 Division			98.07.12





As requested by the Board, the Service’s files have been reviewed for the required period of service to ascertain whether the members recommended for reclassification have a history of misconduct or outstanding allegations of misconduct/Police Services Act charges.  The review has revealed that these officers do not have a history of misconduct, nor any outstanding allegations of misconduct on file.



It is presumed that the officers recommended for reclassification to Second Class Constables shall continue to perform with good conduct between the date of this correspondence and the actual date of Board approval.  Any deviation from this will be brought to the Board’s attention forthwith.



The Chief Administrative Officer - Policing has confirmed that funds to support these recommendations are included in the Service’s 1998 Operating Budget.  The Service is obligated by its Rules to implement these reclassifications.



I concur with these recommendations.



Mr. William Gibson, A/Director - Human Resources (8-7864) and Ms. Christine Bortkiewicz, Manager - Human Resource Information Systems (8-7841), will be in attendance to answer questions, if required.





The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



JOB DESCRIPTION - SECTION ADMINISTRATOR, PARKING ENFORCEMENT UNIT



The Board was in receipt of the following report JUNE 29, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				NEW JOB DESCRIPTION - SECTION ADMINISTRATOR, PARKING ENFORCEMENT UNIT



RECOMMENDATION:		THAT the Board approve the attached new position description for a Section Administrator, Parking Enforcement Unit (A10024.3) and



				THAT the Board approve a change in the establishment of the Parking Enforcement Unit to add one Section Administrator and delete one Staff Sergeant.



BACKGROUND:



The Section Administrator represents a further step in the civilianization of the Parking Enforcement Unit, and is consistent with the implementation plan reported to the Board in November 1997 (Minute 453/97 refers).



The new job description reflects the responsibilities currently held by a Staff Sergeant.  These involve overseeing all Unit-wide and specialised programs delivered by the Unit, including :



The Municipal Law Enforcement Program - involves approximately 2,600 Municipal Law Enforcement Officers who are responsible for approximately 17,000 properties.



The Training Section - delivers internal and external training, advises of by-law changes and produces all associated documentation.



The Unit Planning Section - supplies unit analysis and reporting services.



The Unit Administration Section - provides all administrative services required by the Unit.



In addition the position is responsible for initiating and establishing a “best practices” focus for services delivered within and by the Unit.



COST/BUDGET IMPACTS



The new position has been evaluated by the Compensation Section of Human Resources as a 35 hour, Class A10 position in the Unit “A” Collective Agreement, with a salary range of $ 45,733 - $ 52,817 per annum (1997 salary rates).  The recommended job description is contained in Attachment 1.  The Association will be notified following approval by the Board as required by the Collective Agreement.  The Chief Administrative Officer - Policing has confirmed that funds to support these recommendations are included in the 1998 Budget.



In summary, the Section Administrator position civilianizes an existing management position currently occupied by a Staff Sergeant, overseeing key programs and contributing to the operation of the Parking Enforcement Unit.  Approval results in no increase to the Unit establishment and generates an annualized net saving of $18,500 from the Staff Sergeant’s salary.



Mr. William Gibson, A/Director, Human Resources (8-7864) and Superintendent Gary Beamish, Parking Enforcement Unit (8-6653), will be present at the Board meeting to answer any questions.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



ATTENDANCE AT THE NATIONAL FBI ACADEMY - DET. SGT. RICHARD GAUTHIER (6481), SEXUAL ASSAULT UNIT



The Board was in receipt of the following report JUNE 29, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING A COURSE/SEMINAR



RECOMMENDATION:		THAT the Board approve the request for payment of expenses for the following member of the Service to attend a course as indicated below.



BACKGROUND:



FBI National Academy - 195th Session

Quantico, Virginia

1998.09.27 to 1998.12.11



D/Sgt. Richard Gauthier (6481) - Sexual Assault Squad



Approximate cost: $1,997.82



Detective Sergeant Richard Gauthier is currently the Administrative/Operational Supervisor in the Sexual Assault Squad.  Previously he has served in the Homicide Squad for eight years.  D/Sgt. Gauthier has had practical experience in management in his current rank and has been identified as a candidate for further development.



This prestigious course is an eleven week police management program offering information and training on management skills, behaviourial sciences, communications, instructional techniques, legal issues for foreign students and quality of work life.



The highly sought after course has an excellent reputation with social justice organizations.  It will be attended by 250 participants from international police services and from police services across the United States.



All expenses associated with accommodation, meals and training are covered by the FBI.  International agencies are responsible for travel costs and expenses incurred by the students who are required to wear a uniform purchased at the National Academy.  This uniform is worn full time and includes physical education clothing and footwear.  The officer has agreed to absorb some of the costs involved in recognition of the current economic times.



At the present time, there are no courses at this level and with this content available in Canada.  There are currently only thirteen serving members of the Toronto Police Service who have graduated from this course.



It would be beneficial for the Service and for D/Sgt. Gauthier to attend this course.  The training provides a forum for insight and discussion on the future of law enforcement.  It will also provide the officer an opportunity to develop and maintain links with members from other agencies on a national and international level.



In keeping with the Service’s Candidate Selection - Senior Management Programs (minute No. 298/92), this course is directly related to the present and future responsibilities of D/Sgt. Gauthier.  This officer has demonstrated a high level of commitment with a potential for career advancement.  Funding for this course is available in the 1998 Operating Budget.  The Chief Administrative Officer - Policing has certified that such funds are availabe.



Mr. William Gibson, Acting Director, Human Resources (8-7864), will be in attendance to respond to any questions the Board may have in regard to this matter.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



ATTENDANCE AT A COURSE - �SGT. PETER LENNOX (73)�A/SGT. SUSAN QUAIATTINI (3854)�TRAINING & EDUCATION UNIT



The Board was in receipt of the following report JUNE 24, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING A COURSE



RECOMMENDATION:		THAT the Board approve the request for payment of expenses for the following members of the Service to attend a course as indicated below.



BACKGROUND:



Ethics Train-the Trainer

South-western Law Enforcement Institute 

Lowell, Massachusetts



1998.09.14  to  1998.09.18



Sergeant Peter Lennox, 73	and

Acting Sergeant Susan Quaiattini, 3854



Approximate cost:	$1,913.90 per person for a total of $3,827.80



The Training & Education Unit seeks permission to send two instructors from the Management Training Section to Lowell, Massachusetts, to take an “Ethics Train-the-Trainer” course from the South-western Law Enforcement Institute. The course will be held at the headquarters of the Lowell Police Department from 1998.09.14 to 1998.09.18.



In police work, an understanding of the principles of ethics and a commitment to ethical behaviour is crucial.  Ethics, therefore, is an important aspect of much of the training delivered by the Management Training Section to Service members both at the recruit level and in senior courses.



As members of the section, Sergeant Peter Lennox and Acting Sergeant Susan Quaiattini are responsible for delivering such training and for designing and implementing new management programs to meet the current and future needs of the Service.  The course will allow them to deliver a specific ethics training program and to incorporate ethics into their other training programs and ensure that the training they deliver is consistent with the ethics course.



Funding for this course is available in the Training & Education 1998 Operating Budget.  The Chief Administrative Officer - Policing has certified that such funds are available.



It is therefore requested that the Board support this recommendation with a view to enhancing the delivery of effective training in police ethics to members of this Service.



A/Superintendent J. Mellor, Training & Education (8-4812) will be in attendance to answer questions that the Board may have.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



ATTENDANCE AT A COURSE - �MARTHA BOLCSO (88668) & LISA MILNE (89139) COMPUTING & TELECOMMUNICATIONS UNIT



The Board was in receipt of the following report JULY 15, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF TRAINING EXPENSES INCURRED BY PERSONNEL



RECOMMENDATION:		THAT the Board approve payment of expenses to the VISUAL SYSTEMS DEVELOPMENT GROUP, totalling $5,072 (inclusive of taxes), for two members of the Service who attended Information Technology Training sessions for the Year 2000 project as indicated below.



BACKGROUND:



Two members of the Computing and Telecommunications (C&T) Unit attended a course on July 20, 1998, through July 24, 1998.  Due to scheduling constraints from the course provider, it was not known in time for the July Board meeting whether there would be sufficient attendees for the vendor to in fact provide a July 98 course.  The Year 2000 project is a large, time sensitive project.  The Command have approved deferral of other technology projects in order to reduce risks of not completing Year 2000 work on schedule.



“SQA TeamTest” is the leading tool to automate testing and to track software defects in computer applications.  It has already received some preliminary use in C&T.  There is a requirement to expand its use in two areas:



The latest version of the PeopleSoft Human Resource and Payroll system is delivered with free licenses of “SQA TeamTest”, with the expectation that it will be used to reduce testing time frames.

The Year 2000 team requires this product to track software defects, and to automate testing of client/server systems where applicable. 





This is a very feature-rich and complex product, that requires training before it can be properly used.  Martha Bolcso and Lisa Milne of C&T are part of the Year 2000 test team and require this training in a timely manner so as to be able to apply the use of this tool as soon as possible within the test team.



Visual Systems Development Group is the only known provider of SQA training in the Toronto area; the cost of the course for each individual is $2,536, for a total cost of $5,072 (inclusive of taxes).



The Chief Administrative Officer - Policing has certified that such funding is available in the Year 2000 capital budget for 1998.



Ms. Erika Wybourn, A/Manager of Information Systems (ext 8-7567)  will be in attendance to answer any questions pertaining to this matter.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



ATTENDANCE AT A COURSE - �JACQUELINE MURDOCH (89335) �COMPUTING & TELECOMMUNICATIONS UNIT 



The Board was in receipt of the following report JULY 23, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				Attendance at a Course - Jaqueline Murdoch (89335) - Computing & Telecommunications



RECOMMENDATION:		That the Board approve the request for payment of $3,100 to PC DOCS CANADA for the following member of the Service to attend a course as indicated below.

BACKGROUND:



DOCS Open Administrator Course

PC DOCS Canada

2005 Sheppard Avenue East, Suite 800

Toronto, ON  M2J 5B4

Course date: 1998.09.28 to 1998.10.02



Jaqueline Murdoch (89335) - A/Project Leader

Computing & Telecommunications



Approximate cost:	$3,100.00



The training of the above individual will support the pilot project for document management in the Labour Relations Unit by addressing an identified need for technical expertise in this area.



The Document Management / Imaging Pilot Project has been underway since 1996 using an industry standard tool from PC DOCS Canada.  During this time, the support of the system has been provided by an outside consulting firm and a staff member within C&T.  Since the supporting staff member has recently left the Service, it is essential for another staff member to have the training required to support this system.



The success of this Project is dependent on support from C&T staff to provide administration as well as technical expertise for addressing problems and initiatives for document management.  In addition, this will provide the knowledge for future endeavours for document management within the Police Service.  



The Chief Administrative Officer - Policing has certified that funding is available in the 1998 Operating Budget.



It is therefore requested that the Board support the application of Jaqueline Murdoch to attend the course outlined herein, with a view to providing support to the Document Management / Imaging Project and to the Police Service as a whole.



Mr. Richard Fung, A/Manager of Information Systems (8-7561) will be in attendance to answer any questions that the Board may have.











The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



ATTENDANCE AT A CONFERENCE :�DET. RANDY SMITH (6678) �SPECIAL INVESTIGATION SERVICES�MAJOR DRUG SECTION



The Board was in receipt of the following report AUGUST 7, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING A CONFERENCE



RECOMMENDATION:		THAT the Board concur with the Chief’s decision for the following member of the Service to attend a conference as indicated below at an approximate cost of $1,777.58 (Canadian)



BACKGROUND:



Clandestine Laboratory Investigators Association - 1998 Annual Training Conference, Orlando, Florida

August 24 - 28, 1998



Detective Randy SMITH		(6678)		Special Investigation Services, 							Major Drug Section



This request was originally prepared for Board approval on June 22, 1998, and due to a break down in communications between various units there was a delay in forwarding this request to the Board for approval prior to the conference.



The Clandestine Laboratory Investigations Association was formed in 1988 by a group of clandestine lab investigators responding to the large number of drug labs seized by officers in the Western United States.  Since its inception, the membership has grown to include many law enforcement professionals throughout the Unites States and the international community.



The principal concerns of the CLIA are seizure; clean-up of clandestine drug laboratories; and providing assistance to legislative bodies and law enforcement agencies interested in developing a clandestine drug lab interdiction policies.



The Florida Department of Law Enforcement and the Drug Enforcement Administration will be hosting this year’s conference in Orlando, Florida at the Holiday Inn International Drive Resort, August 24 - 18, 1998.



There are two new subjects included in this year’s conference “Train the Trainer” and “Regional Laboratory Trends”.  The “Train the Trainer” program is to assist individuals with the proper information and methods for training other law enforcement personnel regarding clandestine laboratory investigations.  The “Regional Trend Program” will provide updates from around the world regarding investigations and seizures of clandestine drug laboratories.



It is imperative that the Toronto Police Service have officers trained to become trainers, to ensure the safety of our officers and reduce the Services liability should injury occur by negligence or misuse of equipment.



The Chief Administrative Officer - Policing has certified that funding is available in the Service’s 1998 Operating Budget, Account SIS-AD 76532-02.



Staff Inspector Paul Gottschalk of the Special Investigation Services will be in 

attendance at the meeting to respond to any questions that the Board may 

have.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



ATTENDANCE AT A CONFERENCE - �CACOLE & IACOLE



The Board was in receipt of the following report AUGUST 5, 1998 from Norman Gardner, Chairman:



SUBJECT:				CANADIAN AND INTERNATIONAL ASSOCIATIONS FOR CIVILIAN OVERSIGHT OF LAW ENFORCEMENT - ANNUAL CONFERENCES



RECOMMENDATION:		THAT the Board authorize interested members to attend the Canadian and the International Associations for Civilian Oversight of Law Enforcement Annual Conferences and that costs be borne by the Board’s Special Fund ( In accordance with the education component of the Special Fund Policy - Objective # 1 - Board/Community Relations).



BACKGROUND:



The Canadian Association for Civilian Oversight of Law Enforcement (CACOLE) will hold its annual conference from October 15 to October 17, 1998 in Vancouver, British Columbia.  The CACOLE conference is immediately followed by the International Association for Civilian Oversight of Law Enforcement (IACOLE) conference which will be held in Seattle from October 18-21, 1998�.



These conferences are specifically designed for those who have responsibilities for the oversight of police services. 



The theme of the CACOLE conference is “Policing Here and Now - the Realities”. The workshops will be dedicated to a clear understanding of how the various oversight systems across Canada operate and will address such topics as:



the role of agency  (board) members

independence of agencies (boards)  from government and police

proper conduct of a discipline hearing

sexual harassment

informal or dispute resolutions

audits and police standards



The keynote speaker will be former NYPD officer Frank Serpico.   



A full agenda has not yet been prepared but will be distributed to Board members once it becomes available.



Board members wishing to attend one or both of the conferences should contact Karlene Bennett at 808-8083 immediately.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



ATTENDANCE AT A CONFERENCE - INTERNATIONAL ASSOC. OF CHIEFS OF POLICE



The Board was in receipt of the following report JULY 30, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING THE 105th ANNUAL I.A.C.P. CONFERENCE



RECOMMENDATION:		THAT the Board approve the request for the following members of the Service to attend the conference indicated below, at an approximate cost of $2,200.00 per delegate, a total cost of $15,400.00.



BACKGROUND:



105th Annual International Association of Chiefs of Police (IACP) Conference

Salt Lake City, Utah

October 17 - 22, 1998



Chief D. Boothby

Deputy Chief M. Boyd, Central Field Command

Deputy Chief S. Reesor, Operational Support Command

Mr. R. Beauchesne, Police Legal Advisor, Legal Services

Mr. J. Martino, Manager, Purchasing Support Services

Inspector M. Sale, Corporate Communications

A/Superintendent G. Grant, Traffic Services



The IACP Annual Conference is recognized as the world’s largest meeting of law enforcement officials, attracting over 12,000 police executives and exhibitors representing the United States and nations world-wide.  The conference includes many educational workshops, a large exhibition of police-related products, services and technology, and significant networking opportunities on community policing initiatives.







As a member of the Major City Police Chiefs organization, I am required to attend Major City Chiefs’ meetings scheduled prior to this conference, and as a member of the IACP Executive Committee, I am required to attend meetings held throughout the conference.  At my request, Deputy Chief Boyd will attend the Major City Police Chiefs meetings with me, as an observer.  Deputy Chief Reesor plans to attend many of the workshops available and Mr. Martino will view the exhibition and trade show.  Mr. Beauchesne and A/Superintendent Grant are both required to attend committee meetings held in conjunction with this annual conference.



Funds for this purpose are available in each member’s unit budget.



I will be in attendance to answer any questions in this respect.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



REQUEST FOR FUNDS: �ST. JOHN AMBULANCE ORDER BALL 



The Board was in receipt of the following report JULY 31, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				ST. JOHN AMBULANCE ORDER BALL - AUGUST 27, 1998



RECOMMENDATION:		THAT the Board approve the purchase of tickets for Board members interested in attending this dinner at a cost of $150.00 each from the Special Fund.   (In accordance with the Board Special Fund Policy - Objective #3 - Board/Service Relations).



BACKGROUND:



The St. John Order Ball will take place at the Royal York Hotel on August 27, 1998, under the patronage of Major General Richard Rohmer.



The purpose of this event is to celebrate the 900 years of continuous service of the Order of Humanity.  Among the invited guests, more than 80% are Toronto Police Service members.



I, along with a number of Command Officers, attended last years Order Ball, at which forty-one members of the Service were presented with life-saving and bravery awards for actions taken by them, both on and off duty.  While personnel from other emergency services were also recipients, the number of members from our Service far out numbered those from other Services.



The St. John Order Ball was a very significant event for many of our members, and given this special recognition I strongly recommend that the Board approve the purchase of tickets for Board members interested in attending eputy Chief Robert Kerr of East Field Command and Auxiliary Superintendent Frank Fernandes of the Toronto Police Auxiliary will be in attendance to respond to any questions.



The Board was also in receipt of the following report AUGUST 17, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				ST. JOHN AMBULANCE ORDER BALL - SUPPLEMENTARY INFORMATION



RECOMMENDATION:		THAT the Board approve the purchase of (2) two tickets for members of the Auxiliary Unit to attend this dinner at a cost of $150.00 each from the Special Fund.  (In accordance with the Board Special Fund Policy - Objective #3 - Board Service Relations).



BACKGROUND:



It is requested that the Board consider this supplementary report in conjuction with the report dated July 31, 1998, and that it approve the purchase of (2) tickets specifically for Auxiliary Superintendent Frank Fernandes (#50062) and Acting Staff Superintendent Ben Lau (#50235) of the Auxiliary Unit to attend the St. John Order Ball on August 27, 1998, in recognition of their contributions and commitment to the St John Ambulance. 



Auxiliary Staff Superintendent Ben Lau is involved in the Financial Resources Committee and volunteers at many fund raising events held by the St. John Ambulance throughout the year.  Auxiliary Superintendent Fernandes sits on the Board of Directors; is actively involved in the Honour and Awards and Financial Resources Committee, and volunteers and plans many fund raising events for the St. John Ambulance. 











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



REQUEST FOR FUNDS:�18th ANNUAL CARDINAL’S DINNER



The Board was in receipt of the following report AUGUST 7, 1998 from Norman Gardner, Chairman:



SUBJECT:				REQUEST FOR FUNDS:  18th ANNUAL CARDINAL'S DINNER



RECOMMENDATION:		THAT the Board approve the purchase of two tickets for this dinner and that the expenditure be made from the Special Fund (In accordance with Special Fund Criteria Objective No. 2 - Service/Community Relations).

BACKGROUND:



Attached is a letter (June 17, 1998) from John E. Cleghorn, Chairman of the 1998 Cardinal’s Dinner, inviting members of the Police Services Board to attend this gala event.  The dinner will be held on Thursday, October 22, 1998 at the Metro Toronto Convention Centre.  Tickets are available at a cost of $150.00 each.



Proceeds from the annual dinners have been shared with many charities and social agencies in the City of Toronto which are selected by His Emmence Gerald Emmett Cardinal Carter.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



INFORMATION REQUESTED BY THE CITY OF TORONTO EMERGENCY & PROTECTIVE SERVICES COMMITTEE - LAND ACQUISITION FOR 14 DIVISION



The Board was in receipt of the following report JULY 7, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				LAND ACQUISITION FOR 14 DIVISION



RECOMMENDATION:		THAT the Board receive the following report for information purposes and forward the report to the Emergency and Protective Services Committee.



BACKGROUND:



Mr. N. Gardner, Chairman, Toronto Police Services Board, received a letter from the City Clerk’s Department dated May 25, 1998 requesting a report on Councillor Fotinos’ motion concerning the relocation of 14 Division.  The motion was moved at the City Council Meeting held on May 13 - 14, 1998.



The motion, moved by Councillor Fortinos, and seconded by Councillor Disero, resolved that, “the Toronto Police Service be requested to choose the Lansdowne garage site as the new location for 14 Division headquarters,” and, “the Toronto Police Service be requested to abandon the other site.”  The motion, it appears, was moved in the belief that the Police Service had short-listed two potential sites for the relocation of 14 Division.



The Police Service, with the co-operation of City Corporate Services and City Real Estate, has identified a number of potential sites within both 14 Division and 11 Division for the relocation of the respective divisional facilities.  However, at this time, no short lists have been developed, and the land search process is not complete.  As directed by the Police Services Board, the Service has been concentrating its efforts on resolving the 51 Division land issue.



The Police Service has received a number of enquiries concerning the TTC Lansdowne garage site, and has evaluated its potential as a site for 14 Division.  The evaluation was not favourable primarily because of geographical location and site conditions; however, the Police Service has not yet ruled out its possible use.  Currently, the Service has not been able to identify a site that meets its requirements.  City Real Estate has been asked to continue its search for possible sites for both 14 Division and 11 Division.  If an acceptable site is identified, the Police Service will have to defer any site studies and/or possible acquisition of land until 1999 as all funding associated with these projects was deleted from the 1998 - 2002 Capital Program.  Funding will be requested in the 1999 - 2003 Capital Program submission for 14 and 11 Divisions.



Mr. Frank Chen, Director, Finance & Administration (local 8-7877), and Mr. Michael Ellis, Manager, Facilities Management (local 8-7951), will be in attendance to answer any questions from the Board.











The Board received the foregoing.
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INFORMATION REQUESTED BY THE CITY OF TORONTO EMERGENCY & PROTECTIVE SERVICES COMMITTEE - PROPOSED UNARMED CONSTABULARY



The Board was in receipt of the following report JULY 23, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				PROPOSED UNARMED CONSTABULARY



RECOMMENDATION:		THAT the Board receive this report for information, and that a copy be forwarded to the Emergency and Protective Services Committee.



BACKGROUND:



The Emergency and Protective Services Committee at a meeting on March 24th, 1998 requested that the Chairman of the Toronto Police Services Board submit a report on the feasibility of creating a city-run, unarmed constabulary to issue citations for traffic violations, including traffic signals, stop signs, no turn restrictions, parking and speeding infractions. 



There are a number of legal concerns, safety concerns and integrity concerns associated with a city-run unarmed constabulary.



Feasibility of enforcement through direct contact with driver



Legal Concerns



Highway Traffic Act



The Highway Traffic Act is the Provincial Statute one normally refers to when researching the rules of the road. This Act refers only to police officers when giving the power to direct traffic (other than traffic control device or sign), to arrest without warrant those who fail to identify themselves, to stop bicyclists and demand identification, to seize licences, and a number of other actions.



Examples of these laws are quoted below:



The Highway Traffic Act, Part X Rules of the Road, states as follows:



“Section 216 (1) A police officer, in the lawful execution of his or her duties and responsibilities, may require the driver of a motor vehicle to stop and the driver of the motor vehicle, when signalled or requested to stop by a police officer who is readily identifiable as such, shall immediately come to a safe stop.



Section 134 Direction of traffic by police officer - (1) Where a police officer considers it reasonably necessary,

	(a) to ensure the orderly movement of traffic;

	(b) to prevent injury or damage to person or property, or

	(c) to permit proper action in an emergency,

he or she may direct traffic according to his or her discretion, despite the provisions of this Part, and every person shall obey his or her directions.”



There are no powers given to any other citizen to stop a motorist or bicyclist or to direct traffic within the Highway Traffic Act.



The question arises as to what a city-run traffic officer would do when confronted with a person who is committing a criminal offence.  An example is Section 254 of the Criminal Code. Drive while disqualified. A person convicted of an offence such as impaired driving is placed under suspension for a mandatory period of time. Should they drive, it is a criminal offence. Any citizen may arrest a person whom they find committing this offence. A city-run traffic officer will eventually stop someone committing an offence such as this. What training will this officer have in:  the powers of arrest; the use of force; the Charter of Rights; and in procedures on how to safely arrest a person? What equipment will the officer possess - handcuffs, batons, and/or portable radios?



These questions lead into the next concern, which is safety. 





Safety Concerns



In the United States of America (USA), The Federal Bureau of Investigation (FBI) compiles police-related statistics to assist law enforcement agencies to serve their communities better and for the purpose of assisting in the training of the nation’s officers. According to FBI statistics, one of the most dangerous functions that law enforcement officers perform is the enforcement of traffic-related offences.  Between 1987-1996, ninety police officers were murdered while performing traffic stops. The following tables represent the 1996 statistics:







Deaths



Murdered�Died at traffic stop�Died directing traffic��11�48�58��

Assaults by:



Firearms�Knife�Dangerous Weapon�Personal Weapon��320�93�824�4463��

Canada



The USA has a different culture than Canada; however, we do share similar problems. In Toronto, the Toronto Police Service Parking Enforcement Unit is a unit comprised of men and women who are responsible for the enforcement of municipal parking by-laws. These officers wear uniforms similar to police officers, are equipped with bullet-proof vests and portable radios (which allows for direct calls for assistance) and deal for the most part with unoccupied vehicles. However, the table below displays the high ratio of assaults and other crimes committed against these officers in 1997 alone:



# of PET Officers Assaulted�Arrested Parties�# of Assault Charges�Other Criminal Charges�Persons still Outstanding �No Charges Laid��43�38�42�16�5�5��

Note: Statistics are not kept in Canada as they are in the USA regarding incidents at traffic stops. Statistics are not available within the Service regarding this matter.

 

The stopping of vehicles is a dangerous task. Officers performing traffic-related stops do not know who the vehicle occupants are or what their state of mind is. Officers who, due to their assignments, make a large number of traffic stops are prone to lose their concentration in relation to safety. After making tens of thousands of stops without incident, an officer may suddenly be confronted with a dangerous situation. 



Many drivers who would not normally be involved in any criminal activity find this type of interaction with law enforcement officers (traffic-related stops) an extremely emotional event and often react in many unpredictable and different manners which range from disgust to extreme violence. 



Persons who are wanted for criminal offences or have recently committed a criminal offence may not know the difference between a city-run unarmed traffic officer and a sworn police officer who is trained and armed.



A city-run unarmed constabulary would not have the training, the equipment, the access to criminal information nor the quick police-related assistance that it would take to perform their function safely.





Integrity Issues 



Members of all police services in Ontario are governed by the Police Services Act (PSA). This is a Provincial Statute that states the requirements to which  police services boards, police services and police officers are expected to adhere.  This Act includes a discipline section that has held up in numerous General Court challenges. 



Uniformed officers of a city-run constabulary would be very visible representatives of the City of Toronto. These officers would be seen by members of our community, tourists, media, etc. The perception of integrity, discipline and professionalism is paramount. However, these officers would not be governed by the Police Services Act. As city employees, they may become members of CUPE. Discipline of union members is a much different affair from discipline under the Police Services Act. This should be explored by City Legal for further advice.



The PSA also restricts the activities of police officers during labour disputes. Police officers are prohibited from striking in the Province of Ontario. A city-run unarmed constabulary, as members of CUPE or another union, would not be prohibited from striking and may become involved in picketing. They may choose to picket while in uniform for maximum exposure. This would be an intimidating sight for most civilians, and would not portray a positive image of the City.





Feasibility of enforcement without direct contact with driver



Legal Concerns



There are two main areas of legal concerns: changing the Highway Traffic Act to allow this type of enforcement and the practicality of the ‘hands-on’ operations.







Changes/Additions to the Highway Traffic Act

A number of sections would require changes within the Highway Traffic Act. This subject was touched upon earlier in this report. Additional legislation would also be required to be made similar to the photo radar section in order for the concept of enforcement without stopping the vehicle to be feasible. Estimated timelines for these additions and changes are approximately 3-5 years, under normal circumstances.



Hands-on Operations

Presently, in order to convict a person of an offence contrary to the Highway Traffic Act, evidence is given, in a court room setting, under oath, before a Justice of the Peace (JP). Most of these courts have adopted the stricter guidelines set down by criminal courts. 



A police officer who observes a motorist who fails to stop for a red light would normally perform the following actions:



stop the vehicle

check the driver’s licence, registration, and insurance

check for other offences i.e. Seatbelts or criminal offences



Take notes recording:

the make, colour & year of the vehicle 

the licence plate,

the driver’s information 

the number of occupants 

the date & time 

the road and weather conditions

location of offence

exact location where the vehicle was when the light turned red (how many meters back)

vehicle direction and lane(s) occupied

the cycle of the traffic lights

that the lights were working properly

any other pertinent information



Attend court:

provide disclosure prior to court date

attend court and give evidence

be able to state that the traffic light that the defendant was facing had turned red

any other information as required by the court including all the items listed above in the notes.



A city-run traffic officer would not be required to give the driver’s information under this scenario; however, most of the other information would be required in order to register a conviction. The question is whether a JP will believe, beyond a reasonable doubt, that a city-run traffic officer, without the benefit of stopping the vehicle, was able to  give the following information:



the make, colour & year of the vehicle 

the licence plate,

the date & time 

the road and weather conditions

location of offence

exact location where the vehicle was when the light turned red (how many meters back)

vehicle direction and lane(s) occupied

be able to state that the traffic light that the defendant was facing had turned red



One would need to be an extremely good observer to be able to record all this information about a vehicle and offence while the vehicle travels at approximately 60 km/h through an intersection.



Convictions under this scenario are unlikely.





Conclusion



The legal, safety and integrity concerns associated with a city-run unarmed constabulary are substantial enough to strongly state that the idea of a formation of such an entity would not have the support of the Toronto Police Service.



Staff Sergeant Richard Murdoch (4401), of Traffic Services (Local 8-1900), will be in attendance to answer any questions regarding this report.









Deputy Chief Steve Reesor, Operational Support Command, and Staff Sergeant Richard Murdoch, Traffic Services were in attendance and discussed this report with the Board.





David Hutcheon made a deputation which was received by the Board.



The Board approved the establishment of a committee to review the issue of an unarmed traffic constabulary.  The committee will consist of representatives from the Toronto Police Services Board, the Toronto Police Service, the Ministry of Transportation, the Ministry of the Solicitor General, the Ministry of the Attorney General and City Legal.



The Board referred the Chief’s report (dated July 23, 1998) to the proposed committee as well as deferred consideration of the following motions to the above-noted committee:



	“1.	That the Board advise the Minister of Transportation that we do not support the proposed unarmed constabulary program.



	2.	That the Chief prepare a report for the next meeting of the Board on the following issues:



i.	With an aggressive zero-tolerance “Community Road Safety” enforcement campaign (red light runners, rolling stops at stop signs, speeding in residential neighbourhoods and school zones) what would be the estimated revenues that could be achieved?

ii.	With the estimated revenues how many officers could be hired?

iii.	The possibility of establishing a “Community Road Safety” enforcement unit?”
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INFORMATION REQUESTED BY THE CITY OF TORONTO BUDGET COMMITTEE: PARKING ENFORCEMENT ISSUES



The Board was in receipt of the following report JULY 20, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				Information Requested by the City of Toronto Budget Committee Relating to Parking Enforcement



RECOMMENDATION:	THAT the Board receive this report for information, and that a copy be forwarded to the City of Toronto Budget Committee.



BACKGROUND:



At the meeting of March 11, 1998, the Budget Committee of the City of Toronto  requested the Toronto Police Service respond to a number of issues affecting the Parking Enforcement Unit’s 1998 budget.  



This report provides the requested responses. The delay in response occurred because the transmittal letter dated March 18, 1998 did not include all of the recommendations made by the Budget Committee. The corrected letter was forwarded  July 7, 1998.



(2) the Parking Enforcement Unit to:



(b) establish a target to reduce absenteeism from 9 per cent to 5 per cent and that it provide a plan on how this can be done;



Parking Enforcement staff reported sick/injured on average of 3.4 times during 1997. In addition to the outdoor requirements, enforcement duties involve particular challenges. For example, over the past two years nearly 90 assault charges have been laid resulting from incidents involving Parking Enforcement Officers on duty.



Unit management is  taking a number of initiatives to minimize absenteeism. 



The Supervisor of Administration has been assigned responsibility of ensuring sick staff comply with all Service requirements (e.g. doctor’s letters), are reassessed when specified by the Service’s Medical Advisory Service and take whatever steps are required to return the employee to work as soon as their situation permits.



With the assistance of Human Resources, strategies have been developed to assist long term light duty staff enhance their job skills qualifying them for reclassification and placement in other units.   Replacement Parking Enforcement Officers are then hired, improving unit productivity.  Since January, two officers have been reclassified and several others are currently within this program.



(c) take the necessary action to civilianize the last remaining parking enforcement positions; that the Toronto Police Service be thanked for its efforts with regard to parking enforcement; and that the Parking Enforcement Unit report back to the Budget Committee before the 1998 budget wrap-up meeting on the cost of these positions and how the budget will be adjusted;



The Unit updated the Police Services Board  in November 1997 on its progress with civilianization. The following quote from the Board Letter (minute 453/97) summarizes both the progress and issues involved



“Since its inception the Parking Enforcement Unit has made consistent progress towards its target of fully civilianizing the Unit. The position reclassification report approved by the Board on February 26, 1997 deleted one third of the remaining uniform positions. The key challenge faced in securing full civilianization of the final six positions is the current lack of fully qualified operational staff. To address this issue in mid 1997 a civilian supervisory position was created on an acting basis to replace one of the sergeants. This will provide a career development opportunity eventually leading to permanent civilianization.



In the shorter term, plans are underway to civilianize the Staff Sergeant position, achieving full civilianization of that section in 1998”



The report civilianizing the Staff Sergeant position is contained in the current Board agenda, and will generate a net savings in the 1999 estimates.









(d) report back to the Budget Committee with information on the number of parking enforcement officers that may be required to meet the demands of the calls received; the costs related thereto; and the effect on the revenue and expenses of the Parking Enforcement Unit.



The average Parking Enforcement Officer provides a net revenue of  approximately $113,000 for the City, equivalent to 2.25 times the cost of the position.



Over the last 12 months the Unit suffered higher than usual staffing shortfalls due to constable recruitment. This situation will be resolved  by 1998 hiring. 



Parking Enforcement staff have reviewed the current establishment and believe that it is adequate to meet the City’s enforcement needs. 



Superintendent Gary Beamish (8-6653) will be present at the Board meeting to answer any questions.











The Board received the foregoing.
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1998 OPERATING BUDGET VARIANCE REPORT �AS AT JUNE 30, 1998



The Board was in receipt of the following report JULY 16, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				1998 OPERATING BUDGET VARIANCE REPORT AS AT JUNE 30, 1998



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:



Toronto City Council, at its meeting of April 29, 1998, approved the Police Service’s 1998 Operating Budget at a net amount of $510.8 million.  This approved amount is $4.2 M less than the Service’s revised 1998 request of $515 M, approved by the Board at its meeting of March 26, 1998.  The City’s Budget Committee identified various reductions, which were endorsed by Council, to move from the $515 M to the $510.8 M level.  Some of the recommended reductions were not feasible, either for operational reasons, or due to insufficient lead time.  As a result, the Service has restructured its budget in an attempt to remain within the Council-approved funding level.  In doing so, some expenditures have been deferred, with the understanding that these will impact on the 1999 budget.



As at June 30, 1998, the Service anticipates that $3.1 M of the $4.2 M required reduction is achievable.  As a result, a $1.1 M shortfall is projected.  Appendix I provides detail by feature category.  This shortfall is $200,000 higher than the amount reported in the May 31, 1998 variance report.  Details of the variance are provided as follows:



SALARIES AND BENEFITS



As indicated in Appendix 1, salaries and benefits show a favourable variance of $650,000.  However, a large portion of this variance ($500,000) is a result of a projected reduction in temporary Monitoring expenditures, due to fewer investigative projects, and is off-set by a correlating unfavourable variance in recoveries for this activity (reflected in the Revenue category).  Therefore, the bottom-line impact of this category’s variance is ~$100,000.

This projection does not take into consideration any 1998 salary increase, nor does it take into consideration savings as a result of the recently-announced OMERS “holiday.”  It is currently proposed that savings from the latter be used to off-set costs of the former.  The full impact of both items will be reported on in the next variance report.  Appendix II provides details of the Service’s current and projected staffing levels.



PREMIUM PAY



Premium pay is projected to be $200,000 overspent.  This is a departure from last month’s projection, which was on budget.  This projection includes an estimate for the impact of the Yonge Street closure (early July), as well as the increased crowd activity as a result of the World Soccer games.  The estimate is based on anecdotal reports, as premium pay expenditures for these events have not yet been realized.  A more detailed impact of these activities will be provided once actual expenditures, by event, are available.



As in previous years, this category is closely monitored and any potential impacts are identified and action taken where possible.



MATERIALS, EQUIPMENT AND SERVICES



Expenditures in these accounts are monitored to ensure that Units remain within the approved budget.  However, some revenues received are directly linked to required expenditures, and the currently-projected $200,000 over-expenditure is due to this policy, and therefore does not impact on the overall variance.



REVENUE



As indicated previously, the Service was not able to implement all of Council’s recommended reductions, due to operational issues or due to insufficient lead time.  The recommended reductions that could be implemented by the Service resulted in a budget level of $511.7M.  In order to balance the Service budget to the $510.8 M approved by Council, this $0.9M shortfall was posted in the Revenue budget, as this is an area where opportunities might arise during the year to offset this shortfall.



The Revenue category is currently projected to be in a shortfall position of $1.3 M.  This is a result of the $0.9M discussed in the previous paragraph, as well as the $500,000 reduction in revenues related to reduced recoveries for monitoring activities, discussed in the Salaries & Benefits section.  This total shortfall of $1.4M is offset by unexpected revenues to date in excess of $100,000.



OTHER ISSUES



As discussed in last month’s variance report, transition costs are not included in the 1998 budget (as per the City’s instructions) and the impact of any Service expenditures for transition issues are not part of the projected year-end shortfall.



Inquiries continue to be made of the Province regarding a grants program which may provide an opportunity to offset some overtime expenditures.  However, the Province has not as yet developed the guidelines for these requests.



PARKING ENFORCEMENT



The Parking Enforcement budget is projected to be underspent by $500,000.  This is due to an under-strength staffing situation for the first part of 1998.  Current estimates indicate staffing levels to be on target for the rest of the year.



SUMMARY



The Service has deferred expenditures as much as possible without significantly impacting on operations in the short term.. Although a shortfall of $1.1M is projected at this time, the Service will continue to pursue opportunities to absorb this shortfall within the exigencies of policing.



Frank Chen, Director of Finance & Administration (8-7877) and Angelo Cristofaro, Manager, Budgeting & Control (8-7113) will be present at the Board meeting to respond to any questions.











The Board received the foregoing.
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MUSEUM RESERVE FUND



The Board was in receipt of the following report JULY 28, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				MUSEUM RESERVE FUND



RECOMMENDATION:		THAT the Board receive the report on the Museum Reserve Fund for their information



BACKGROUND:



Enclosed is the unaudited statement of continuity for the Museum Reserve Fund for the six months ended June 30,1998 (Appendix A). This includes the results for the three month period from January 1,1998 to March 31,1998, as previously reported to the Board at its meeting of  May 21,1998 (Board Minute #251/98).



As at June 30,1998, the unaudited balance in the Museum Reserve Fund was $467,230 with the total receipts of $37,809 and total disbursements of $1,981.



There is a substantial increase in the gift shop net income for the second quarter as compared to the first quarter of 1998. In the first quarter, a number of goods which were received at the end of March were not placed in inventory in time for the quarter end. As a result, their cost was included as part of the cost of purchases, without a corresponding sale being recorded. The inventory value has been adjusted in the second quarter so that both sales and cost of sales reflect their proper and accurate values.



Staff Inspector Ron Taverner and Gabi Voigt, Museum Administrator of the Community Policing Support Unit (8-7022), will be present at the Board meeting to answer any questions.







The Board received the foregoing.
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TORONTO TRANSIT COMMISSION�SPECIAL CONSTABLES QUARTERLY REPORT ON COMPLAINTS:  APRIL - JUNE 1998



The Board was in receipt of the following report JULY 20, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				TORONTO TRANSIT COMMISSION - SPECIAL CONSTABLES QUARTERLY REPORT ON COMPLAINTS



RECOMMENDATION:		THAT the Board receive the appended correspondence from the Toronto Transit Commission.



BACKGROUND:



Appended is a letter submitted by the Toronto Transit Commission, advising the Service that there have been no complaints against their Special Constables for the second quarter of 1998.  This report is being submitted to the Board in accordance with the provisions of the Agreement between the Police Services Board and the Toronto Transit Commission.











The Board received the foregoing.
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TORONTO POLICE SERVICE COMPLAINT PROCESS



The Board was in receipt of the following report JULY 24, 1998 from Albert H. Cohen, Director, City Legal Division, City of Toronto Legal Services:



Subject:	Toronto Police Service Complaint Process



Recommendation:



It is recommended that the Board receive this report for information.



Background:



At its meeting held on June 18, 1998, the Board received a report from the Chief of Police respecting the Service’s decentralized complaints process which included various service directives, charts and forms dealing with that process (Minute No. 294/98 refers).



The Board deferred consideration of the report to its July 16 meeting and requested that, in the interim, staff in the City Legal Division review the Service directives to assess their consistency with the Board policy on the complaints process adopted at the same meeting.



At its meeting held on July 16, 1998, the Board deferred consideration of all reports and correspondence regarding the decentralized complaints process until its meeting to be held in October 1998, in order to allow the Service to conduct public consultative meetings on the proposed decentralized complaints process (Minute No. 306/98 refers).  As well, at that meeting the Board received a report from me indicating that the report originally requested from me by the Board for its July meeting, would be submitted for the agenda of the Board meeting to be held in August.



Discussion:



Deferral of consideration of the aforementioned reports and correspondence, and the undertaking of public consultation on the complaints process, results in the potential for amendments to be made to both the Service directive and the Board policy, both prior to and at the Board’s October meeting.  Therefore, as I indicated orally to the Board at its July meeting, a review of the Service directive to evaluate its consistency with the Board policy should await the outcome of the consultative process and any resulting amendments to the directive and policy that may be adopted at the October Board meeting.  Consequently, the report intended to be prepared for the August meeting will be prepared following the October meeting, if the Board then still considers the preparation of the report to be appropriate. 















The Board received the foregoing.
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RESPONSE REGARDING SIGNING FOR ON-STREET DISABLED PARKING



The Board was in receipt of the following report JULY 21, 1998 from David C. Kaufman, General Manager, Transportation Services, Toronto Works and Emergency Services:





Re:	Signing for On-Street Disabled Parking



We have reviewed the matter of signage for disabled parking spaces on the City of Toronto road system as requested by the Toronto Police Services Board at its meeting on June 18, 1998.



To the best of our knowledge, all old signage for disabled on-street loading zones and parking spaces have been replaced with the new signage in accordance with Regulation 581 (Section 12) of the Highway Traffic Act.



However, I am circulating a directive to District traffic staff to ensure that all such signage is in compliance.









The Board received the foregoing.
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SQUEEGEE KIDS





The Board was in receipt of copies of two letters Chief David Boothby prepared on issues involving squeegee kids and panhandlers.  Copies of his letters are appended to this Minute for information.









The Board approved the following Motion:



THAT the Board receive the foregoing copies of correspondence sent by Chief Boothby and endorse the recommendations he made to the provincial Attorney General and federal Minister of Justice to develop legislation that would help police deal with problems caused by aggressive squeegee kids and panhandlers.
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FUNDING SOURCES TO OFFSET THE FINANCIAL IMPACT OF THE 1998 TORONTO POLICE ASSOCIATION CONTRACT SETTLEMENT



The Board was in receipt of the following report AUGUST 7, 1998 from David J. Boothby, Chief of Police:



SUBJECT:				FUNDING SOURCES TO OFFSET THE FINANCIAL IMPACT OF THE 1998 TORONTO POLICE ASSOCIATION CONTRACT SETTLEMENT 



RECOMMENDATION:		THAT the Board 



				(1)	approve the utilisation of $4.2 M of the OMERS Type 3 surplus (the portion of the surplus accessible in 1998) towards offsetting a portion of the 1998 impact of the Toronto Police Association contract settlement;



				(2)	approve the utilisation of $3.5 M of the OMERS 1998 contribution holiday savings towards offsetting the remainder of the 1998 impact of the Toronto Police Association contract settlement; and



				(3)	forward this report to the City of Toronto 					Budget Committee.	



BACKGROUND:



A negotiated settlement on the 1998 contract settlement between the Board and the Toronto Police Association has been reached.  The salary and benefit implications of the settlement result in an impact on the Service’s 1998 Operating Budget.  Details of these are as follows:







For all Uniform and Civilian Police Association members:

	*	a 1% increase as of January 1, 1998,

	*	a 1% increase as of July 1, 1998,

	*	a 0.9% increase as of October 1, 1998 and

	*	benefit adjustments ( i.e. cap on dispensing fees, dental 			check-ups every 9 months vs. 6 months )



In addition, Coach Officers are to receive a rate of 2% over that of a First Class Constable as of September 1, 1998.



Impact on the 1998 Operating Budget



The compounded salary increase amounts to 2.93% over the base rate at December 31, 1997.  The estimated net impact on 1998 expenditures is $7.7 M, and this annualises to $12.7 M in 1999.



The Service’s 1998 Operating Budget does not include any allowances for salary increases (this is consistent with the practise utilised in the past).  Normally, funding to offset the impact of a negotiated contract settlement is provided from the City’s Contingency Account at the request of the Board.  Any current year projected surplus would be used to reduce the amount of the request from the Contingency Account.  Given that the Service is projecting a shortfall for 1998, there are no funds available from the Operating Budget to offset the impact of the salary settlement.  As a result, funding to offset the total impact of $7.7 M is required for 1998.  The sources of funding to offset the 1998 budget impact are as follows.



OMERS Type 3 Surplus



Approximately five years ago, it was identified that there was a significant surplus in the OMERS Type 3 plan.  At that time, discussions commenced between the Board and the Police Association on the potential utilisation of the surplus and the ownership of same.  These discussions and legal arguments carried on until this year.  In June, 1998, the Board and the Police Association reached an agreement to equally share the surplus.  This agreement entitled the Board  access to approximately $38.5 M from OMERS.



Access to these funds from OMERS is only available through the non-remittance of normal employer pension contributions which currently total approximately $1.4 M per month.  As a result of the OMERS surplus and the subsequent agreement with the Police Association, the Service ( with the acknowledgement of OMERS ) has withheld OMERS monthly employer contributions for the months of May, June and July, 1998.  The Service’s employer contributions for these three months, totalling about $4.2 M, was made utilising the $38.5 M surplus and drawing the Board’s share of the surplus down from $38.5 M to $34.3 M.  In the meantime, the remaining amount will continue to accumulate interest and will be under the stewardship of OMERS.  There are no more contributions to be withheld beyond July, 1998, as OMERS has implemented a one-year contribution holiday (discussed later in this report).  Consequently, $4.2 M is the total amount of the surplus accessible in 1998.



Given the availability of the $4.2 M drawn from the OMERS surplus to the Service, it is recommended that the funds be used to offset a portion of the 1998 impact of the Toronto Police Association Working Agreement.  In order for the Service to utilise the remittances withheld, a deferred revenue account would be established.  The $4.2 M would be credited to this deferred revenue account and invested with the City (where these funds would earn interest), and the funds would be withdrawn at the time of the retroactive payment to staff, to be made in November, 1998.



Should the OMERS contribution holiday not extend beyond July 31, 1999, resultant monthly employer contributions to OMERS would be made from the Type 3 surplus.  At that time, a request would be made to establish a Reserve account to capture the monthly contributions that would otherwise be made from the Police Service’s operating budget.  Use of the funds in the Reserve account would be presented to the Police Services Board for approval.



OMERS Contribution Holiday



As a result of the pension surplus growth in OMERS exceeding their forecast and expectations, OMERS has implemented a contribution holiday for both employees and employers effective August 1, 1998 to July 31, 1999.  The Service’s 1998 budget includes funds for the full year contributions and therefore savings of $7.5 M will be realised for the period of August 1 to December 31, 1998 and $10.7 M for the period of January 1, 1999 to July 31, 1999.



City of Toronto Finance has recommended to the City Budget Committee that funds not remitted to OMERS from the contribution holiday be transferred to the Employee Reserve Fund pending future reports on various City requirements for one time funding.  



After discussion with City Finance staff, they have suggested that the Service utilise $3.5 M of the $7.5 M 1998 savings from the contribution holiday to offset the remaining impact of the 1998 contract settlement.







The above funding recommendations will have no impact on the City’s overall financial status in 1998; however, there will be an annualised impact in 1999 of $5 million for salaries and benefits over and above the $7.7 million 1998 budget adjustment.





SUMMARY



It is recommended that the Board approve the utilisation of $4.2 M of the OMERS Type 3 surplus (that portion of the surplus accessible in 1998) towards offsetting a portion of the 1998 impact of the Toronto Police Association contract settlement.  It is further recommended that the remaining portion of the 1998 impact of the contract settlement be off-set through the utilisation of a portion ($3.5M) of the savings from the OMERS contribution holiday and that the Board forward this report to the City of Toronto Budget Committee.



Frank Chen, Director of Finance & Administration (8-7877) and Angelo Cristofaro, Manager of Budgeting & Control (8-7113) will be present at the Board meeting to respond to any questions.











The Board approved the foregoing and the following Motion:



THAT, given that Council directed that funds from the holiday savings be transferred be into a city reserve fund, recommendation no. 2 be forwarded to the City of Toronto Budget Committee for approval.
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PROMOTIONS TO RANK OF SERGEANT & DETECTIVE



The Board was pleased to announce the following promotions effective September 1, 1998 to the rank of Sergeant and Detective which were approved during the confidential session of the meeting (Min. No. C247/98 refers):



To the Rank of Probationary Sergeant



	PC		ANAND, Anil			(7242)

	PC		BLACKER, Frederick		(1378)

	PC		CARTER, Randolph		(4219)

	PC		COLMENERO, Victor		(3004)

	PC		DAVEY, Timothy			(3845)

	PC		GRANBERG, Dino			(3777)

	PC		GROVES, Gregory			(4874)

	PC		HILDRED, Lesley			(4354)

	PC		HUSSEIN, Riyaz			(3825)

	PC		JAROSZ, Russell			(3491)

	PC		NIELSEN, Daniel			(5809)

	PC		PAGE, Howard			(6409)

	PC		ROBERTS, Scott			(359)

	PC		ROBINSON, Dawn		(5609)

	PC		SCANLAN, Kimberly		(3797)

	PC		VALOIS, Kim			(5608)

	PC		ACOTT, Graham			(2897)

	PC		ARMSTRONG, Mark		(1107)

	PC		BELL, Daniel			(2794)

	PC		BOEHM, Rita			(6735)

	PC		BOYD, Edward			(6468)

	PC		BROSNAN, Sean			(2475)

	PC		BURKE, Patrick			(26)

	PC		CHARLTON, Susan		(4524)

	PC		CLENDINNING, Mark		(1298)

	PC		COLE, Donald			(2737)

	PC		COTTRELL, John			(6628)

	PC		DEMKIW, Myron			(1594)

	PC		DIDANIELI, Roberto		(1859)

	PC		DUTHIE, Robert			(3272)

	PC		FAHEY, Dennis			(2756)

	PC		FERNANDES, Christopher	(4593)

	PC		GERRITS, Philip			(6173)

	PC		GERRY, Donald			(2477)

	PC		GETTY, Shawn			(1237)

	PC		GLAVIN, Phillip			(4396)

	PC		GRAY, Glenn			(3657)

	PC		GRAY, Pauline			(3761)

	PC		HARRIS, David			(7016)

	PC		HENKEL, Heinz			(3823)

	PC		HOLTZHEUSER, Theodoor	(4686)

	PC		HOTHAM, Kevin			(6443)

	PC		KELLY, John			(2609)

	PC		KENNEDY, Bruce			(2856)

	PC		KNAPPER, Robert			(4813)

	PC		LITTLE, Arthur			(935)

	PC		LOGAN, Beverley			(5546)

	PC		LONG, Christine			(6350)

	PC		LONG, Garry			(6386)

	PC		MCCOPPEN, Kelly		(5553)

	PC		MCDONALD, Cindy		(7001)

	PC		MOONEY, Richard		(286)

	PC		NEVILL, Stephen			(1598)

	PC		O’DOHERTY, Frank		(399)

	PC		OLIVER, Paul			(2631)

	PC		PANTALEO, Frank		(7066)

	PC		PEQUENEZA, Nicole		(165)

	PC		PRESTON, Brian			(4107)

	PC		QUAIATTINI, Susan		(3854)

	PC		QUIGLEY, Daniel			(2051)

	PC		RIVIERE, Anthony			(918)

	PC		RYAN, Richard			(6492)

	PC		SABEAN, Ross			(6186)

	PC		SADLER, Stephen			(3775)

	PC		SAUNDERS, Mark			(2585)

	PC		SPURLING, Peter			(6341)

	PC		STRAVER, Lawrence		(2917)

	PC		STROBLE, Reuben		(4351)

	PC		STUBBS, Joseph			(6308)

	PC		SWANN, Robert			(5817)

	PC		TRACY, Steven			(528)

	PC		WADDINGTON, James		(4755)

	PC		WEBSTER, Robert			(6203)

	PC		WEIDMARK, Arthur		(4628)

	PC		WELCH, Mark			(1931)

	PC		WHITWORTH, Ernest		(3316)

	PC		WONG, Hugh			(4053)

	PC		WOOD, Nancy			(6635)

	PC		YOUNG, Craig			(6145)





To the Rank of Probationary Detective



	PC		BENTON, Alan			(3773)

	PC		COOK, Tracey			(323)

	PC		DECOURCY, John			(5742)

	PC		HOVEY, Gwenyth			(5618)

	PC		MATTLESS, Wayne		(4846)

	PC		BIGGERSTAFF, John		(4831)

	PC		BORG, Brian			(2847)

	PC		COLE, Gregory			(4851)

	PC		DELLER, Garry			(3162)

	PC		HARRIS, Debbie			(4847)

	PC		JOHNSON, Robert			(5909)

	PC		KONDO, Jason			(4337)

	PC		MCGOWAN, Leonard		(1558)

	PC		METCALFE, Mary			(2080)

	PC		O’GRADY, Sandy			(4344)

	PC		ROSETO, Egidio			(5816)

	PC		TILLSLEY, John			(1653)

	PC		VICKERS, David			(4301)

	PC		WHITE, James			(970)

	PC		YARMOLUK, David		(813)�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE TORONTO POLICE SERVICES BOARD HELD ON

AUGUST 27, 1998



TORONTO POLICE ASSOCIATION - PROPOSED MEDIA CAMPAIGN



The Board referred the following motions to the Chairman:



“1.	That the Police Services Board requests the Association not to proceed with the ad campaign.

2.	The Police Services Board immediately appoint the Chair and Vice-Chair and a Board Member to the Board/Association Liaison Committee (approved July 16, 1998) and request the Toronto Police Association to designate two Executive members to this committee.

3.	That the Board/Association Committee meet to discuss priority problems and report to the next Police Service Board meeting on September 24, 1998.”



The following motion was approved:



	“That the Police Services Board and the executive of the Toronto Police Association meet as soon as possible to discuss matters.  Furthermore that the Board consider the Chief’s involvement in the Board/TPA committee.”
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STAFFING ISSUES AT NO. 31 DIVISION



The following persons were in attendance and made a public depuation to the Board earlier in the day:



	Carmen Wallace, Vice Chair *

	Stephnie Payne, Member *

	31 Division Community Policing Liaison Committee



* written submission also provided





Ms. Wallace and Ms. Payne made recommendations with regard to staffing issues based upon the many years that they have been actively involved with community and policing issues in 31 Division.



Written submissions were also received from:



	Linda Hook, Member

	Helga Schneider & Karl-Heinz Eichler, Member

	31 Division Community Policing Liaison Committee











The Board received the deputations and approved the following Motions:



1.	THAT the written submissions be forwarded to the Chief of Police and that he respond in writing to each one prior to the next 31 Division CPLC meeting which is scheduled for September 8, 1998; and



2.	THAT copies of the Chief’s responses be provided in the form of a Board report for the September 24, 1998 public meeting. 
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ADJOURNMENT









					

	Chairman

� The dates of the IACOLE conference conflict with the International Association of Chiefs of Police Conference, Salt Lake City.






