�MINUTES OF THE MEETING of the Metropolitan Toronto Police Services Board held on NOVEMBER 13, 1997 at 1:00 PM in the Auditorium, 40 College Street, Toronto, Ontario.
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��ALSO PRESENT:�David J. Boothby, Chief of Police

Albert Cohen, Deputy Metropolitan Solicitor
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�� #433�The Minutes of the Meeting held on OCTOBER 16, 1997 were approved.���THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



1998 CURRENT BUDGET REDUCTION TARGET



The Board was in receipt of the following report NOVEMBER 12, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				1998 CURRENT BUDGET REDUCTION TARGET 



RECOMMENDATIONS:	1.	THAT the Board approve this report.

			

2.	THAT the Board forward the attached letter to the City Chief Financial Officer and Treasurer.



BACKGROUND:



At its meeting of September 18, 1997, the Police Services Board approved an Operating Budget request for 1998 of $524.3M.  This request was subsequently reviewed by the New City Transition Team.  At the request of the Transition Team, further information with respect to how the 1998 budget relates to the 1997 level of service was provided in a letter to Shirley Hoy, acting CAO-Metro, dated October 20, 1997.



In consultation with the Transition Team Members, the Chief Financial Officer & Treasurer’s Office has now established a preliminary reduction target for the Service.   Please find attached a letter in response to the CFO’s request for an analysis of the potential for expenditure reductions, revenue enhancements and level of service. 



Summary



It is recommended that the Board receive this report and forward the attached letter to Wanda A. Liczyk, Chief Financial Officer & Treasurer, City of Toronto. 



Frank Chen, Director, Finance and Administration and Angelo Cristofaro, Manager, Budgeting & Control will be present at the Board meeting to respond to any questions.



A copy of the letter (November 12, 1997) prepared by the Chief of Police to Wanda A. Liczyk, Chief Financial Officer & Treasurer, Toronto Transition Team, is repeated below:





“Re:	1998 Current Budget Reduction Targets



We are in receipt of your memorandum, dated October 31, 1997, which outlines a target reduction of $7,531M for the Police Service.  This would reduce our request of $504.8M (excluding the Arbitration Award of approximately $14.5M and the additional vehicle replacement funding of $5M) to $497.3M



During the past several years, the Service has been required to reduce its budget request from $560.5M in 1991 down to a spending level of $499.1M in 1997.  The Service has been successful in meeting declining targets through the implementation of various initiatives.   Future plans have also been made that will result in efficiencies and dollar savings.  The 1998 Operating Budget Request reflects both the continued savings and strategies from past initiatives as well as addressing future plans.





A.  Initiatives Implemented:



Deferral of Discretionary Expenditures/Cost Control

	

	Deferral of expenditures for vehicles, operational equipment and, most importantly, staffing were made with the understanding that such deferrals could not be sustained and would result in purchases in future years at an increased cost.  These deferrals have resulted in additional costs to maintain the deteriorating equipment.





Provision of Retirement and Voluntary Exit Incentives

	

	The total decrease in Service strength over 1991 levels is projected to reach  898 staff  by the end of 1997 (758 Uniform; 140 Civilian).  A reduction of this magnitude would never have been achieved through normal attrition.  Retirement incentives,  voluntary exit packages as well as a recent surplus staff policy have resulted in large declines in staff and significant salary savings.  All separation costs were funded based on a reduced target without any assistance from Metro’s reserve, which was afforded to other departments.







	Although significant savings have been achieved through staff reductions, these savings were not without consequence to service delivery.  Reductions in front-line uniform staff were somewhat offset through the reduction of service in non-core policing areas such as training, corporate planning, internal audit and specialized squads.  These reductions could not be sustained for the long term.



Reduction in Administration 

	

	Reductions in administration costs have been achieved  through the non-filling of vacancies resulting from retirements and resignations and redeployment to front-line policing.  Administration for the Service has been reduced from $47.6M in 1996 down to $42.1M in 1997 (12% decrease).  Further reductions  are expected with the implementation of Occurrence Re-engineering in the Records and Information Security areas.



Delayering

	

	Reviews of rank and organizational structure have resulted in delayering and a more efficient delivery of policing services (e.g. elimination of the Staff Superintendent rank).



Civilianization, Redeployment and Program Reviews

	

	Civilianization initiatives have been implemented resulting in the redeployment of uniform officers to front-line duties, and a reduction in uniform staffing targets.  Civilians have been hired to perform the duties performed by officers resulting in long-term, permanent savings (approx. $1M/year) to the Service.  Program reviews have and continue to be executed with the objective of improving the efficiency and effectiveness of programs delivered.  Staffing changes often result from these program reviews.



Premium Pay

	

	The Service has been successful in reducing premium pay by over $12M (30%) in recent years.  Premium pay reductions have resulted due to concerted efforts of the Service including:

approval of overtime on a mandatory and emergency basis only

enhancement of CASC in 1996 (computer-aided scheduling of courts) to compress the frequency of court attendance

discussions with Crown Attorneys to reduce number of police witnesses

	Also, reviews of premium pay expenditures have been performed by Metro Toronto to provide recommendations for reductions.



Revenue Opportunities

	

	The Police Service is not in the business of sales or profits; however,  the Service has endeavoured to recover costs wherever practical/possible.  Existing cost recoveries have been revisited and adjusted to ensure there is full cost recovery (e.g. increase in paid duty administrative fee from 8% to 15%) and further opportunities for cost recovery have been explored (false alarm fee recoveries).  Also, opportunities for funding of programs from external agencies, such as the Provincial Government, are pursued wherever possible.





B.  Future Plans



As referred to in your memorandum, there may be opportunities for savings through on-going and future projects/initiatives.  These plans are as follows:



Continuance of Past Initiatives (civilianization, surplus policy, program reviews...)



While savings from past initiatives will continue to be realized, further savings are expected from planned civilianization initiatives, identification of further surplus positions and ongoing program reviews.  

  

Occurrence Re-Engineering



Business process redesign of the Service’s Records Management System is expected to result in savings beginning in the year 2000.



Revenue Opportunities 

	

	The Police Service continues to follow the Police Services Board’s direction for full cost recovery.  Increases in expenditures will be recovered where possible (e.g. projects undertaken for other organizations or governments). 



Cost Control

	

	The Service is and will continue to be committed to achieving budget targets within the possibilities of policing operations.  We will continue to monitor and control Premium Pay expenditures and all other accounts.





C.  1998 Budget



The 1998 Operating Budget reflects the impacts of the above initiatives implemented  to-date and also incorporates a plan for achieving the savings outlined in the Service’s future plans.  1998 plans bridge the Service to future plans.  



The focus of the 1998 Operating Budget submission  is to maintain Community-Based Policing.  This request of $509.8M (without the recent Arbitration Award), in my opinion, allows the Service to maintain a reasonable level of Service and to address some of the operational needs of the Service, which in the past have been deferred to achieve target.  This budget contains:





Staffing Level Consistent with Human Resource Strategy 



Recognizing that staffing cannot continually be allowed to fall below an acceptable level, the Service developed a Human Resource Strategy which was approved by the Police Services Board and Metro Council.  This strategy incorporates the rate of attrition, re-hiring and any efficiencies resulting from the impact of Social Contract and Civilianization.  Civilian staffing needs to continue Community Policing efforts are also addressed in the strategy.  Revisions to the HR Strategy may occur in the future due to a continuing study of a deployment model that may impact on staffing and costs.





Civilianization



The first stage of the implementation of Civilianization of Repository for Integrated Computer Integrated Imagery (RICI), 24-hour Bail Court, prisoner transportation and lockup is targeted for June 1, 1998 and costs for this stage are included in the budget request.   The second stage of implementation is targeted for February 1, 1999.  Although this initiative results in a cost for 1998 and 1999, long-term, permanent savings will be experienced thereafter (approx. $1M).





Maintenance of the Service’s Technology Infrastructure



Technology impact of capital and other equipment identified follows our plan to address obsolescence and to keep abreast of changing technology.







Equipment Needs

	

	Adequate funds to start the process of addressing the deteriorating fleet.  Even though the request of $5M is expected to be funded through the City’s Reserve, funding of this nature will be required over the next 4 years to achieve a level of stability.  A reduction in maintenance is not expected until early 1999. Please note that our budget request includes an estimate of revenue from the sale of vehicles that will result when vehicles are replaced, given the $5M in replacements.  We have not; however, considered any repayment terms for a draw from the reserve which may result in an increase in the 1998 Operating Budget Request. Other operational equipment such as radar and breathalysers were also deferred and must be addressed immediately.  





Continuation of the Beyond 2000 Implementation

	

	The establishment of Community Response Units (CRUs) was recommended in the Beyond 2000 report.  The report indicates that these Units are “accountable for ensuring problem-solving strategies are effective and for the development of proactive preventive strategies to reduce the demand for reactive police services within divisional neighbourhoods.”  The staffing of the Units was to be accomplished through the redeployment of Uniform staff and the hiring of 17 Civilians (clerks), 1 per division.  The program is now in place; however, CRU clerical staff have not yet been hired and the full potential benefits of the CRUs is not being realized.



The 1998 Operating Budget submission of $504.8 (without the recent Arbitration Award and the additional vehicle replacements), would allow the Service to maintain a reasonable level of Service;  however, the level of $497.3 million after factoring in the proposed target reduction and vehicles, will in fact, reflect a reduction of $1.8 million from our 1997 expenditure level of $499.1.  At this level, it would be impractical to hire the uniform staff that has been planned, and would result in a reduction in service.  



Although the Service’s Human Resource strategy results in a net savings over 1997 staffing dollars, salary savings are more than offset by other pressures.  Some of the pressures causing the 1998 budget submission to exceed the 1997 expenditure level of $499.1 include: decreases in grants and other revenues of $1.4M, impacts from capital (technology requirements) of $2.8M, small increases in consulting and training (total $0.3M), as well as furniture and equipment replacements of $0.6M.





Further information with respect to our 1998 Operating Budget submission can be obtained by reference to our letter to Shirley Hoy for the Transition Team dated  October 20, 1997.  This letter outlines the funding required to maintain the 1997 level of service, and identifies pressures in 1998 that would impact on this level of service.  It was also stated in the letter that the Service is amenable to examining alternative financing options (e.g. funding of vehicles from the City reserve) to achieve targets.



Cost reduction continues to be an ongoing exercise in the Service; however, there are limitations given the Collective Agreements and other pressures placed on the Police Service by the Province, the Justice system and various other organizations or institutions.



In conclusion, I would suggest that you re-consider the proposed target reduction, unless the Transition Team and the new City Council is willing to accept the deferral of cost and more importantly, accept a lower level of service.  Also, I am committed, along with the Police Services Board, to working with the New City Council to facilitate a better understanding of the operational and budget requirements for delivering policing services in the new City of Toronto.”











The Board approved the foregoing report and the following Motion:



THAT the Chief of Police provide a report for the December Board meeting on cost saving possibilities from the consolidation of certain administrative functions within the new City of Toronto administrative structure.





�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



Response to POLICE COMPLAINTS COMMISSIONER’S RECOMMENDATIONS - PEPPER SPRAY





The Board was in receipt of the following NOVEMBER 6, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				POLICE COMPLAINTS COMMISSIONER’S RECOMMENDATIONS - PEPPER SPRAY



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:



At its meeting of September 18, 1997, the Board requested that the Chief review the Police Complaints Commissioner’s (PCC) recommendations regarding pepper spray. (Minute #383/97 refers).



In an attempt to validate the information provided in the report dated September 3, 1997, Mr. Jamie Mask of the PCC’s office was contacted by Acting Staff Sergeant Glenn De Caire, Use of Force Co-ordinator, C.O. Bick College.  Mr. Mask provided information as to how the recommendations were developed.



Thirty-two (32) complaint investigations from across the Province were the basis of the six (6) recommendations.  The PCC advise, that five (5) of the thirty-two (32) complaints involve the Metropolitan Toronto Police Service, two (2) complaints in 1994 and three (3) in 1995.  The PCC cannot, at this time provide the disposition of these cases.  No formal information has been provided by the PCC regarding the history of events or disposition of these complaints.  (i.e. Lodged in Bad Faith, Justified, Charges Laid, Unfounded, Withdrawn).



The recommendations are based on complaints laid by thirty-two (32) persons across the Province of Ontario.  The representative survey size for these recommendations is far too small to make such sweeping generalizations.





The number of complaints is very small vis-à-vis the number of situations where OC spray was deployed.  To make sweeping generalizations based on such a small sample gives rise to the potential for inappropriate recommendations.  However, each recommendation will be responded to given the experience of this Service.



The Metropolitan Toronto Police Service has utilized OC spray three hundred and fifty-two (352) times from February 1993 to August 31, 1997.  The Service  reports an effective rate of 92%.



During 1997, members of the Metropolitan Toronto Police Service have deployed OC spray in one hundred and fifteen (115) occurrences.  The monitoring of Use of Force Reports by the training analyst, Police Constable Guy Blacklock, C.O. Bick College, indicates that OC spray is being deployed in an appropriate, lawful and authorized manner.





RECOMMENDATIONS OF THE PCC



Recommendation No 1:



That during crowd management situations, pepper spray should only be used to defend against acts of violence on the part of specific individuals and not as a means of controlling or dispersing crowds.



RESPONSE:     DISAGREE



The dispersal of a disorderly crowd by physical means is a dangerous situation for all those involved and one with a high potential for injury.  The intent of OC application is, to reduce the need for the application of physical force.  If the use of OC in a crowd situation reduces the need for a higher level of force against any of the crowd members, the opportunity for peaceful dispersal is enhanced.



Proper use has allowed officers to deal with many potentially violent situations with a much reduced level of force against subjects.  This option, while not always appropriate, should not be removed from the options available for crowd management situations.





Recommendation 2:



That pepper spray on persons in custody (such as a police vehicle, cell or interview room) be restricted to situations where an individual is assaultive and the alternatives to pepper spray reasonably present a risk of injury to the individual or the police officer.

RESPONSE:     DISAGREE



The implementation of this recommendation is contrary to Ontario Regulation 926, Section 0211.00 which states:



“The options approved for use in Ontario are response options.  They are meant to be used by police officers, to gain control of a subject who is resistant, assaultive, or displaying life-threatening behaviour....  They are for use only in response to aggression, and have been selected to allow officers a highly flexible range of responses.  This diversity of response options is intended to enhance both public and officer safety.”



Further, this recommendation offends the less lethal intent of OC as a viable option in response to actively resistant behaviour before the assault occurs. Restricting the use of OC to assaultive behaviour needlessly endangers the lives of police officers and puts arrested persons in increased danger by requiring police to respond to the assault instead of preventing it.



OC is intended to be used as a preventative measure in response to actively resistant and not just assaultive behaviour.  Restricting the use of OC on persons in custody only after assaultive behaviour occurs, is entirely inappropriate.  The alternatives to pepper spray when confronted with a suspect’s assaultive behaviour will be injurious to police and suspects.  Injury and physical confrontations are not the goals of the Service.





Recommendation 3:



That the use of pepper spray in cells or other secure police facilities for the purpose of extricating a prisoner be restricted, where practicable, to situations where there is an urgent necessity to extricate the person.



RESPONSE:     AGREE, IN PART



The use of OC should be controlled.  The spirit of the recommendation may be appropriate, however, there is some difficulty with the interpretation of “restricted”. Does it mean “controlled” or “prohibited”?  In the event that the meaning of “restricted” is “controlled” then the recommendation has some merit.





In the event that “restricted” means “prohibited” then this recommendation is completely invalid.  The alternative tactics for removal of a prisoner from a cell present a greater threat to the prisoner and the officers.



It should be noted that at this time it is not the operating practice of the Service to spray prisoners without other extenuating circumstances which must be articulated by the individual officer involved.



Generally, OC spray is utilized by the Court Security staff to extricate prisoners only after a supervisor is notified, negotiations to resolve the situation takes place, the urgency of the extrication is evaluated and warnings are given regarding the spraying of OC.



On one occasion an entire holding cell was sprayed to disperse a crowd of prisoners who were assaulting a court officer.  All prisoners ceased their assaultive activities immediately and assistance was rendered without further force application.  This recommendation would prohibit this response.





Recommendation 4:



That when pepper spray is used on an individual in a police vehicle, the vehicle not be driven unless the operator is confident that (s)he will not be exposed to residual effects of the spray.



RESPONSE:     AGREE



This recommendation, will be included in the OC spray Training Précis and addresses the safety and security of the officer and other citizens using the highway.  Police Vehicle Operations will be notified of the contents of this recommendation.



A formalization of this recommendation will be followed up with Corporate Planning for inclusion in the existing policy upon approval by the Board.





Recommendation 5:



That when pepper spray has been used and the target is hit, but the spray is not effective, use of the spray on that individual be discontinued and the individual be closely monitored for other signs of Excited Delirium.







RESPONSE:     AGREE, IN PART



The critical issue in this recommendation is the interpretation of “target is hit”.  If the accepted meaning for “target is hit” is that the suspect receives a 1 to 2 seconds’ application directly to the facial area, then the recommendation is valid.



It is now the position of the Service that discontinuing the use of OC spray when it is not effective is, appropriate.  However, it must be recognized that a situation will not become static at that point and allow for monitoring symptoms of excited delirium.  What is not addressed in this recommendation is the issue of the suspect’s behaviour ceasing to exist.  The police must still secure/control the individual by some other means.  Until that is accomplished, monitoring and medical intervention is not appropriate.



Further, all members of the Metropolitan Toronto Police Service have received training on Excited Delirium and Positional Asphyxia as a component of the 1997 Use of Force program and must monitor all person in police custody. This training was initiated at the request of the Provincial Coroner’s Office.





Recommendation 6:



That these recommendations, regarding the proper application of pepper spray, become part of all instructor, user and refresher training with respect to police use of pepper spray.



RESPONSE:     SEE BELOW



Once the concerns set out in recommendations # 3, 4 and 5 have been clarifed, to our satisfaction, then they could be included in the use of force training.  These issues would have to be be resolved through the Ministry of the Solicitor General, Policing Services Division.



Recommendations # 1 and 2 are too restrictive in nature and offend the less lethal capabilities of OC spray.  



The Service is committed to the development and deployment of any less lethal 

force option which may prevent the death or injury of any citizen or police

officer.  OC spray has been an effective force option in many areas of policing.



Staff Inspector Ken Cenzura (8-7475) and Acting S/Sergeant Glenn De Caire (8-4876), will be available to answer any questions.









Acting S/Sgt. Glenn De Caire, Use of Force Coordinator, C.O. Bick College, was in attendance and discussed this report with the Board.



The Board approved the following Motion:



THAT the recommendation of the foregoing report be revised to indicate that the Board will approve the Chief’s response to the PCC’s recommendations and further that the Board forward a copy of the response to the Police Complaints Commissioner, the Solicitor General and the Attorney General in accordance with section 101(2) of the PSA.





�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997

IMPLICATIONS OF THE CITY OF TORONTO ACT - �NAME OF THE POLICE SERVICE



The Board was in receipt of the following report OCTOBER 9, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Implications of the City of  					Toronto Act -	Name of the Police 				Service



RECOMMENDATION:		THAT  the MTP insignia remain the same, and



				THAT the Service name be changed to the Toronto Police Service,  effective January 1, 1999, and



				THAT a more detailed implementation plan be brought back to the Board at a later date

BACKGROUND:



The Board at its meeting on August 21, 1997,  requested that the Chief  provide a preliminary Service name-change implementation plan in anticipation  of a change in the Service’s name (Board Minute No. 350/97 refers). Of particular concern are the legal and budgetary implications that could result with the name change effective January 1, 1998.



In its request the Board identified seven points that should be addressed in the plan.   Each of these points is highlighted in bold type and followed by the Service response.



Whether the Transition Team is providing any direction with respect to the implementation and financing of name changes.



As the Board is aware, there are no funds in the operating budget to finance the required changes. The Service originally included one million dollars  ($1,000,000.) for costs associated with the “new City” transition in the 1998 budget submission to Metro. However, the Budget Advisory Team (BAT) advised Financial Management that no provisions should be made for amalgamation costs. Therefore, the one million dollars was taken out of the 1998 detailed budget submission.

If the top priority changes are implemented in 1997, outstanding expenditures or proposed purchases such as  the purchase of chairs and vehicles from 1997 surplus funds would have to be reviewed.



To date there has been no direction received from the Transition Team.



In consultation with the Deputy Metro Solicitor, what, if any, are the legal implications of a name change (i.e. warrant cards and other official documents)?



In keeping with the Board’s direction, legal opinion has been sought from the Metropolitan Solicitor.  In addition, an opinion is forthcoming from the MTP Legal Services Unit regarding the criminal court implications of failing to change official identification in conjunction with an official name change to the Service.



Bill 148, The City of Toronto Act, 1996 changes the name of the Municipality of Metropolitan Toronto Police Services Board to the Toronto Police Services Board as of January 1, 1998.  The legal opinion provided by the Deputy Metropolitan Solicitor  indicates that although it may be logical to change the name of the Service on January 1, 1998, the legislation does not compel the Police Services Board to do so.



It is interesting to note that we are not without the precedent of a discrepancy between the Board’s name and the Service’s name. In 1990 the Metropolitan Toronto Police Commission became the Metropolitan Toronto Police Services Board as a result of amendments to the Police Services Act (Routine Order No. 26/91, published 1990.12.31) while the Service remained the Metropolitan Toronto Police Force until November 1995 (Board Minute No. 482/95 refers).



The Deputy Metropolitan Solicitor’s opinion also indicates that Metropolitan Toronto Police insignia need not reflect the City of Toronto’s new “coat of arms”.





Are there any design considerations with respect to implementing the name change; would there be any design costs incurred?



There are design considerations if the Board wishes to change the current insignia of the Service.  The design costs would be related to the extent to which the Board and Service’s current logos were changed.  For example, with regard to the Service logo, the cost of a minor modification of removing the word  “Metropolitan” would be considerably less than the cost to re-design the entire logo.  If a different insignia is chosen, it is anticipated that the costs will be greater, the delivery times will be longer and the professional appearance of the uniform may be compromised (e.g., replacing the current patches with a smaller sized or different shaped patch on a currently issued shirt/jacket may reveal stitch marks from the previous patch). 



Each re-creation of the logo for various equipment (e.g., shoulder patches, badges, buckles, appliqués for the cars, letterhead) require a different casting and dye procedure, or graphics.  Very rough estimates of the costs for the re-creation of the logo to be replicated on different pieces of documentation or equipment range from approximately $400.00 to $1,000.00.  



Even with minimal change to the Service insignia, it is not clear at this time whether it is possible that the required items could be manufactured in time for a target date of  January 1, 1998.



The Metropolitan Toronto Police insignia has been a readily recognizable symbol of the Service to members of the Community for forty (40) years. The insignia represents a source of pride and tradition to the thousands of members of the Service, both present and past.    As the Service celebrates its 40th anniversary, the poignancy of the current insignia becomes even greater.



I respectfully recommend that the Metropolitan Toronto Police insignia remain the same. 



A priority listing of items requiring name change and estimates of the time frames for conversion



The guiding principle in identifying the changes that require immediate attention are those symbols, official documents and supporting electronic systems that may affect the daily interaction of police officers with the public and courts (e.g., warrant cards, badges, car logos, Informations, CIPS, JetForms).  Such items are considered the highest priority demanding immediate change with the lowest priority items not requiring immediate change being those items intended for internal use only  (e.g., Service Rules and Directives, administrative forms, etc.).  Appended to this report is an extensive, but not exhaustive, list of the items that would require amendment as a result of a name change (see attached Prioritized Item Cost Sheet).



A number of variables such as availability of staff, re-prioritization and deferral of existing projects must be considered in estimating conversion time frames.  In turn these implementation estimates will be affected by the decision  to change or not change  the insignia of the Service.  (This of course, remains to be determined by the Board.)







Ideally the conversion to the new name would integrate with already planned for projects with perhaps some modification to the original time frames set for implementation  of these projects.  For example,  police officers will require new warrant cards as a result of a Service name change.  The Service already has plans to convert to a new warrant card/ID card system.  Money ($60,000.00) has been set aside in 1998 to begin the conversion.  



The original plan was to phase in the new security system over a two year period with an approximate cost of  $100,000.00 to convert the Service to the new system.  The following estimates are based upon the experience of a large private organization.  To meet a conversion target date of January 1, 1998 it was estimated it would take approximately 1162 work hours to complete the conversion for the entire Service and approximately $33,000.00 in labour and parts excluding taxes (estimates based upon using two staff members, taking five minutes per card).  These  preliminary costs do not take into account the “soft costs” of technical or personnel downtime (e.g., breaks for the technicians, down time of officers who must come off the road to be photographed) and training.

 

In order to address a January 1, 1998 target, initially the card would be used only as a warrant card.  The security feature would be added at a later date when the new version of the security program the Service wishes to purchase is available.  However,  I have been advised that it would take between 8 - 12 weeks for the manufacturer to produce the blank cards required for front-line officers.  Therefore,  this option is not feasible for a January 1, 1998 conversion target. 



Re-issuing the current warrant cards is an alternative to introducing the new cards ahead of  the original schedule.  Personnel Services is estimating the cost to change the current warrant cards with a target date of January 1, 1998, as a point of comparison.  Those figures will be provided to the Board as soon as they are available.



The above example demonstrates that even without a change to the Service’s insignia it is not certain that all of the required items could be manufactured and introduced by January 1, 1998.   The above example also demonstrates the need to carefully weigh various options of implementation in order to minimize the costs to the Service.   Even with a longer implementation period some of the changes may still require additional staffing, contracting out or the deferral of other work;  the costs to the Service will be significant and unavoidable. 



Therefore, given the uncertainties at this time and the need for additional detailed analysis, conversion times are not identified in the appended list.    Items that may be achieved by January 1, 1998 have been asterisked.  The priority lists identify preliminary  estimates of the associated costs to achieve the name change by January 1, 1998 as per the Board’s request.   However, it should be noted that work is ongoing to determine the optimal conversion time for each necessary change and will be reported to the Board at a later date.



Given the above, I do not believe that it would be prudent to target a conversion of the Service name for January 1, 1998.  Therefore, I recommend that the Service name be changed to the Toronto Police Service, effective January 1, 1999.





What are the likely major costs and what amount is included in the operating budget for this item?



The costing provided in the preliminary implementation plan is based upon information and cost estimates from units throughout the Service (e.g., Personnel Services, Facilities Management, Fleet Management, C & T, CPN). The major costs are those associated with the replacement of the official insignia of the Service on both police and civilian uniforms,  (hats, shirts, patrol jackets, car logos) official identification (warrant cards, badges, wallets) electronic systems, division signs. 



Not all of the necessary changes have been estimated out or included in this assessment.  However, the information provided does give a good indication of the extent of costs to the Service to implement the changes.  The total for the top priority items to be changed as of January 1, 1998 is approximately  $690,000.00.





PRIORITY ITEM�COST��official identification�$598,900.00��electronic systems�$   91,000.00��������TOTAL COST�$690,000.00��



Preliminary estimates for the entire conversion are estimated at approximately $2 million dollars.  These figures are subject to change as a more detailed analysis is conducted.



Again, as noted earlier there are no funds included in the 1997 operating budget for any of these items. 





Identify all other financial, legal or communications issues associated with the potential name change



It will be necessary to advise the public of any impending changes to the  Service’s name, uniform, appearance of its cars, and website.  Corporate Communications has had preliminary  discussions with Corporate Planning and will begin to formulate a  communications strategy.



Conclusion



While we have estimates of the costs involved in making the necessary changes as a result of a name change to the Service, more time is required to develop a methodical and cost efficient implementation plan.   Contingent upon a decision regarding the Service’s insignia,  a number of the top priority changes could be achieved by January 1, 1998 but at significant cost.  



Sergeant Rick Murdoch, Analyst, and Ms. Kristina Kijewski, Director, Corporate Planning will be in attendance to answer any questions the Board may have regarding this preliminary plan.



The Board was also in receipt of the following report NOVEMBER 11, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				IMPLICATIONS OF THE CITY OF TORONTO ACT - NAME OF THE POLICE SERVICE



RECOMMENDATION:	1.	THAT the Board receive the report from the Chief of Police, dated October 9, 1997 



			2.	THAT the Service name be changed to the Toronto Police Service, effective January 1, 1998,



			3.	THAT the police crest remain the same with the exception of the replacement of the words “Metropolitan Toronto Police” with the words “Toronto Police Service”,



			4.	THAT a final, detailed implementation plan and budget be provided to the Board at its February 1998 meeting, and that this report establish January 1, 1999 as the anticipated date of the full implementation of the Service name change project

			5.	THAT no funds be expended on the conversion to the new name until such time as the Board has approved the aforementioned implementation plan and budget



			6.	THAT the Deputy Metropolitan Solicitor be designated as the Board and the Service’s advisor with respect to the legalities of the name change project and  also be designated as the Board and the Service’s liaison with the City of Toronto with respect to any proposed integration of the City’s new logo and /or wordmark, and 



			7.	THAT a copy of this report, the Chief’s report and the confidential report from the Deputy Metropolitan Solicitor be provided to the Transition Team for information.

BACKGROUND:



At its August 21, 1997 meeting, the Board requested that the Chief of Police provide a preliminary Service name change implementation plan (Min. 350/97 refers) and on October 16, 1997 the Board deferred consideration of the Chief’s response to the Board’s November 13, 1997 meeting.  The Board is also in receipt of a confidential report prepared by the Deputy Metropolitan Solicitor addressing the legal implications of the name change.



Legal Considerations



Given that the Deputy Metropolitan Solicitor’s report indicates that there are no substantive legal obstacles to the name change and that it is unlikely that the name change could in any meaningful way impede the ability of police officers to carry out their legislated functions, I recommend that the Board approve the name change, await a full implementation plan and, at the time the implementation plan is approved, the Service begin the necessary physical conversions required to effect the change. The objective is to ensure  that the name change is fully implemented January 1, 1999.



Recommended Course of Action



To ensure an orderly transition to the new Service name, I recommend that the Board adopt the implementation approach outlined in this report.







S/Sgt. Mike Thompson and Sgt. Rick Murdoch, Corporate Planning, were in attendance and discussed these reports with the Board.



The Board expressed concern that the elements contained in the current police crest are not illustrative examples of the work performed by police.



The Board also noted that a report regarding legal implications associated with the change of the Service name was contained on the confidential agenda (Min. No. C247/97 refers) for information.



The Board approved the following Motions:



1.	THAT Recommendation No.s 2 and 6 contained in the Chair’s report be approved;



2.	THAT Recommendation No.s 1, 3, 4, 5 and 7 contained in the Chair’s report be referred to the Chief of Police for review; 



3.	THAT, with the exception of the request to begin the conversion of the Criminal Investigation Processing System and the Electronic Forms at an estimated cost of $25,000 and $12,000 respectfully, the Chief’s report be referred back to him for review; 



4.	THAT, as a result of Motions No. 2 and 3, the Chief of Police provide a report to the Board for its February 1998 meeting with a revised implementation plan for the conversion to the new name; 



5.	THAT the Chief of Police also consider the feasibility of changing the police crest to incorporate elements which more appropriately reflect police work and that any recommendations regarding changing the crest be included in the report referred to in Motion No. 4; and



6.	THAT the Chair, Police Services Board, advise the Toronto Transition Team that the Board has identified the need to begin the conversion of the Criminal Investigation Processing System and the Electronic Forms immediately, at an estimated cost of $25,000 and $12,000 respectfully, and that she meet with the Transition Team to discuss the source of funding which will be required prior to the Service’s implementation of these two projects. 

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



THE ALAN TONKS ENDOWMENT FUND:  FUND-RAISING DINNER



The Board was in receipt of the following report OCTOBER 29, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				THE ALAN TONKS ENDOWMENT FUND:   FUND-RAISING DINNER



RECOMMENDATION:		THAT the Board approve the purchase of two tables of tickets at a total cost of $5000.00 for Board members, staff, and the Chief of Police to attend this dinner and that the cost be paid from the Special Fund.

BACKGROUND:



In December 1997 Metropolitan Toronto Chairman Alan Tonks will leave the public sector after a long and distinguished career.  In recognition of his service to the Metropolitan Toronto community a group of his friends and colleagues has formed a committee which is raising funds in order to establish the Alan Tonks Endowment Fund.  This will be a permanent Endowment at the University of Toronto to support a graduate scholarship program in the fields of urban transportation, urban infrastructure, and urban planning.



The Police Services Board is in receipt of a request (October 25, 1997, copy attached) to consider the purchase of tickets at a special dinner which is the principal fund-raising initiative for the Endowment.  The dinner will be held on December 9, 1997 and tables for ten guests are available at a cost of $2500.00 each.



Special Fund Approval:



There is no provision in the criteria for Special Fund expenditures that is consistent with participating in events which are specifically held for fund-raising purposes.  Also, following a request to approve the use of the police crest in literature promoting fund-raising activities for the Toronto Sunnybrook Regional Cancer Centre, the Board reiterated that it is not a grant-funding organization and that it does not approve requests for cash donations (Min. No. 320/97 refers).



While I feel that these guidelines are prudent in light of the intent of Special Fund expenditures, I believe that the Board can make an exception with respect to the Endowment Dinner.  Metro Chairman Tonks has contributed an immeasurable amount of assistance in the eight years he has been a member of the Board and the insight he provided in the areas of policy development, collective bargaining and budgetary matters has been invaluable.





Recommendation:



It is therefore requested that the Board approve the purchase of two tables of tickets at a total cost of $5000.00 for Board members, staff, and the Chief of Police to attend this dinner and that the cost be paid from the Special Fund.











The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997

INVENTORY ON POLICE-YOUTH PROGRAMS



The Board was in receipt of the following report OCTOBER 24, 1997 from Maureen Prinsloo, Chair:



SUBJECT:			INVENTORY ON POLICE - 	YOUTH PROGRAMS



RECOMMENDATION:		THAT the Board receive Dr. Landau's report and forward this report to the Chief for his review.



				THAT, in consultation with the Chief of Police, the Board sponsor a one-day workshop with Community School Liaison Officers to discuss the following issues:  development of corporate youth policy and program; mechanisms to reward officers; training and selection of officers and development of community-police partnerships.



				THAT the Board approve an expenditure not to exceed $2000.00 from the Special Fund (Objective #3 - Board/Service Relations) to host the workshop.



THAT, based on the result of this workshop, the Chief of Police be directed to develop a corporate youth program that identify corporate priorities and programs as well as provide the Board with the cost of developing and implementing these programs.

BACKGROUND:



The Board at its meeting of February 6, 1997 adopted the following motion:



"That the Board engage the service of Dr. Tammy Landau ... to conduct an inventory and evaluation of the Service's police/youth programs, both formal and informal, and a review of police/youth programs and initiatives in other jurisdictions." (Minute #74/97 refers)



Dr. Tammy Landau has completed her review and has submitted her final report (the executive summary is appended to this report and the full report is available from the Board office).  Dr. Landau will present the findings of her review at the November 13, 1997 Board meeting.



In conducting her review, Dr. Landau used interviews with police personnel, a random survey of officers and a review of published literature on police-youth program.



GENERAL FINDINGS   



"...anytime you can put cops together with kids, it's a winner." (page 6)



"Very few officers questioned the value of police officers having at least some role in schools." (Page 6)



"There is a very clear belief on the part of most officers interviewed that there is a critical turning point for children in terms of the lifestyle that they choose to follow.  Most officers believe that, by the time a child reaches the Grade 5 level (around 11 years of age) 'we either have them or we lost them'" (page iii)



"Most officers interviewed felt that their unit commanders fully supported the role of the police in schools specifically, and in education more generally.  They felt their supervisors gave them the professional commitment required to do their jobs professionally, in a few cases without additional administrative or law enforcement responsibilities." (Page 9)



"Most officers interviewed are highly committed to the belief that delivering sound, credible and effective programs to young people of all ages is not just challenging but essential if the if the police are to have a role in either crime prevention or law enforcement in the community at large." (Page 10)



Organizational Commitment and Support



"...that police youth programs in schools, while recognized and even cherished by many, do not really receive the full commitment of the Metropolitan Toronto Police Service as an organization." (Page 11)



"..there is little consistency, or perhaps fairness in the criteria which guide programming decisions at the organizational or divisional level." (page 7 and see footnote�)



"An additional factor which some officers believe contribute to divisional variation is more linked to values of the police organization itself...delivering programs in school is not clearly seen as 'real' police work." (Pages 9 - 10)



"...a number of officers feel that their work is neither recognized nor rewarded by the police organization." (Page 10)



"...the limited training and resources available to adequately prepare all officers who have a role in the schools." (Page 10)



Type of youth benefiting from police-youth programs



"While there is extensive, ongoing police presence in elementary schools, the range of programs which are being delivered is quite limited." (Page 14)



"..there are still a significant number of older youth who may be 'at risk', or who could continue to benefit from positive police interaction.  This may be particularly important for youth in 'transition years' (roughly Grades 6-9) who are additionally susceptible to peer pressure." (Page 32)



".. a large amount of police resources is directed toward youth.  At the same time, many youth are slipping through the cracks:  youth in secondary schools, out-of-school youth and homeless/street youth" (page iv)



SPECIFIC POLICY IMPLICATIONS



Need for corporate policy and program�



"The questions which remain for the policy-makers relate more to the coherence of the policy toward youth, and the human and material resources to be devoted to achieving that policy both locally (i.e. in the divisions) and Service wide." (page 35). 



"..there is little consistency, or perhaps fairness in the criteria which guide programming decisions at the organizational or divisional level.  There are a number of sources of the variation across divisions.  Perhaps the most fundamental of these was the reorganization, in April 1996, of the Metropolitan Toronto Police Service, which involved the decentralisation of many of the specialized units." (Page 7)



Need to Reward Officers



"...consideration must be given to the ways in which the organization demonstrates its commitment through rewarding officers, and perhaps even unit commanders, for their own dedication to specific police activities and programs" (page 35)



Training and Selection of Officers



"If the Service is committed to youth programs, officers must see the commitment in very concrete ways.  In particular, the selection of individual officers must be based on criteria relevant to an educational role.  That is, officers with the professional commitment, training, and the belief that this is important and legitimate police work must be recruited and rewarded.  It cannot be a marginalized position within the Service, as many officers currently identify it."  (Page 36)



Community/Police Partnerships



"... the development of 'partnerships', in the true sense of the word, is still in its infancy ... In dealings with the majority of youth who do not fall into this category, more co-ordinated, clearly defined partnerships with public and private sector agencies might help relieve some of the demand and role conflict currently being experienced by the Metropolitan Toronto Police Service." (Page 37).



COMMUNITY POLICING SUPPORT UNIT



The Board at its September 18, 1997 was in receipt of a report from the Chief regarding the Community Policing Support Unit (Minute 365/97 refers and key section appended).  The Chief's report states that the following have been accomplished:



Development of Divisional Mandate including responsibility for youth services and programs in schools 



Creation of Community School Liaison Officer



Creation of selection criteria and tenure guidelines for Community School Liaison Officer



Creation and implementation of training program for Community School Liaison Officer (partially implemented - a training course was given in 1996 and the 1997 course is being developed.)



Recognition of importance of youth and schools is integrated in the work planning and performance system for divisional Unit Commanders.



Each division assign a Community School Liaison Officer to deliver programs to students in Kindergarten - Grade 8, in accordance with standards established by the Community Policing Support Unit.



BOARD RECOMMENDATIONS



There is a strong general consensus that it is important for the police to play an active role with youth.  The issue for the Board is what should the role of police be?  As an organization we need to decide what that role is going to be.  



I believe it is appropriate to identify two or three corporate priority areas in which the Service develops core programs that each police division implements.  Following this approach ensures Service wide goals and consistency.  Under this model, each police division would be able to build upon the corporate core programs and develop/implement any specific programs that are needed to address specific issues in their division.



In order to develop a corporate program it is important to consult with the front-line officers that are dealing with youth in the schools, therefore I am recommending that, in consultation with the Chief of Police, the Board sponsor a one-day workshop with Community School Liaison Officers to discuss the following issues:  development of corporate youth policy and program; mechanisms to reward officers; training and selection of officers and development of community-police partnerships.



THAT the Board approve an expenditure not to exceed $2000.00 from the Special Fund (Objective #3 - Board/Service Relations) to host the workshop.



THAT, based on the result of this workshop, the Chief of Police be directed to develop a corporate youth program that identify corporate priorities and programs as well as provide the Board with the cost of developing and implementing these programs.













Dr. Tammy Landau was in attendance and discussed the final report on the Inventory on Police-Youth Programs in the Metropolitan Toronto Police Service with the Board.



Chief Boothby agreed that there is an on-going need to develop partnerships between the police and youth.



The Board approved the foregoing report and extended appreciation to the officers who assisted Dr. Landau in the preparation of her report.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



metro toronto police policy regarding the RELEASING NAMES OF HIGH RISK OFFENDERS



The Board was in receipt of the following report OCTOBER 7, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				RELEASING NAMES OF HIGH RISK OFFENDERS



RECOMMENDATION:		THAT the Board approve the proposed Service policy.



BACKGROUND:



At its meeting held on August 22, 1996, the Board reviewed a proposed Service policy dealing with the release of information for high risk releases (Board Minutes C321/94 and 250/96 refer).  At that time, the Board made a number of recommendations that have, accordingly, been incorporated into the appended policy that is being submitted for Board approval.





PROPOSED SERVICE POLICY v. BOARD SUGGESTIONS:



Proportionality of Risk v. Individual Right to Privacy



The proposed policy requires the completion of an assessment of the proportionality of risk to the community.  This assessment is based on a clearly defined criteria, that has been included as “Appendix A” to the policy, and also includes specific reference to the appropriate sections of the Municipal Freedom of Information and Protection of Privacy Act (the “MFIPPA”).





Threat Assessment



Threat assessment guidelines have been incorporated into the policy, and are included as “Appendix B.”







Reports to the Board



Provision number 6 of the proposed policy requires a report to the Board, if a public release is being considered.



Community Support



Provisions 6, 8 and 9 of the proposed policy address the Board’s recommendation.



Contact with High Risk Offender



Provision number 6 of the proposed policy addresses the Board’s recommendation.



DISCUSSION:



In February 1993, the Assistant Deputy Solicitor General - Policing Services, convened a Working Committee that consisted of legal representatives from the Ministry of the Attorney General, the Federal Ministry of the Solicitor General, Correctional Services, the Ontario Association of Chiefs of Police (the “OACP”) and the Correctional Service of Canada [NOTE: Mr. Rusty Beauchesne, Police Legal Advisor is a serving member of the Committee representing the OACP in this regard].



The Working Committee ultimately made a draft submission to the Provincial Solicitor General [Note: the confidential draft remains deferred at this time].  As part of their submission, the Committee recommended that the policy address only warrant expiry cases.  The appended Service policy reflects the Committee’s recommendation in that regard.



The rationale for developing a policy strictly for warrant expiry cases is threefold; first, it is in keeping with the Working Committee’s recommendation; second, at warrant expiry there can be no question of casting doubt on the integrity of other components of the justice system, as they will all have been exhausted; and third, treatment of the offender prior to warrant expiry may require different analysis under MFIPPA.



In addition, it is estimated that only a small percentage (approximately 5%), of all inmates currently incarcerated in Federal institutions across Canada, will be detained to warrant expiry.  Of that amount, past experience has shown that, on an annual basis, approximately 50 warrant expiry releases identify Toronto as their destination.



As well, with the passing into law of Bill C-55 in April of 1997, the Criminal Code was amended to include a section 810.2 provision that now gives anyone, including a police officer, the authority to make application for a peace bond where reasonable grounds exist to believe an individual may commit a serious personal injury offence.  The section now complements section 810.1 which dealt specifically with paedophile peace bonds.



Taking the above issues into consideration, and while the proposed policy clearly demonstrates a balance between police, community and legal interests, it is my submission that the need to resort to a public release of an offender’s identity, will be the exception rather than the rule.  Therefore, it will be on rare occasion that this policy will be employed.



This may be further compounded by the anticipated passage, in the Provincial Legislature, of Bill 102, which received second reading on June 19, 1997.  Once enacted, this would give police agencies the statutory authority to release the names of dangerous offenders.  The Board should be mindful of the existence of this Bill, as it’s provisions may alter the substance of this policy, should it become law.



Deputy Chief Joseph Hunter and Mr. Rusty Beauchesne will be in attendance at the Board meeting to address any questions pertaining to this issue.







The Board was also in receipt of the following report OCTOBER 8, 1997 from Maureen Prinsloo, Chair:





SUBJECT:				RELEASING NAMES OF HIGH RISK OFFENDERS



RECOMMENDATION:		THAT the Chief of Police report to the Board on the impact of the Community Safety Act and regulation on the MTPS policy on releasing the names of high risk releases and bring forward any recommendations to amend the MTP policy at that time.



BACKGROUND:



The Chief has drafted a Service policy governing the release of names of high risk offenders which is on the Board agenda.



The Province has introduced new legislation, the Community Safety Act, which authorizes the Chief of Police to notify the public about dangerous offenders and requires Police Services Boards to establish policies on such disclosures.



The Act also provides for the drafting of a regulation which will prescribe the nature of the information to be disclosed, to whom it may be disclosed and the circumstances in which it may be disclosed.  The Community Safety Act is currently awaiting third reading.  



As the new Act will impact on the proposed policy  currently before the Board (e.g. it is the intent of the legislation to over-ride MFIPPA in that the legislation states "despite any other Act, a chief .. may disclose personal information"), it is recommended that the Chief of Police report to the Board on the impact of the Community Safety Act and regulation on the MTPS policy on releasing the names of high risk releases and bring forward any recommendations to amend the MTP policy at that time.











The Board approved the foregoing reports.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



DONATIONS DIRECTIVE



The Board was in receipt of the following report OCTOBER 15, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				DONATIONS DIRECTIVE



RECOMMENDATION:		THAT the Board approve amendments to the current Board policy regarding the acceptance of donations.



BACKGROUND:



The Policy Sub-Committee, at its November 27, 1996 and July 29, 1997 meetings, directed that the Chief of Police develop a policy indicating how he will direct proceeds/funds raised at the “Chief’s Dinner” and what programs will be considered for endorsement (Board Minute Nos. 432/96 and 299/97 refer).  It was further recommended that a Service policy be developed for the future administration of similar fund raising events.



Upon consideration, it became apparent that a separate directive was not required and that it would be appropriate to incorporate this recommendation in the current directive entitled ‘Donations’ (18-08).  



A comprehensive review of directive 18-08 was undertaken.  During this process, it was identified that several amendments to the directive were necessary. The directive required updating to better reflect the philosophies of empowerment and working with the community as detailed in the Beyond 2000 Final Report.  In addition, controls were included to properly administer the process and minimize risk to the Service.  



Six amendments were made to directive 18-08.   The following are the proposed amendments to the directive:



Amendment No. 1

Include a definition of a donation.



Rationale:  To provide members with a clearer understanding as to what items are considered donations.

Amendment No. 2

Amend the current Board policy regarding the acceptance of donations by increasing the value requiring Board approval from $1,000 to $1,500.  (Board policy adopted as per Board Minute 332/94)



Amendment No. 3

Amend the current Board policy regarding the acceptance of donations by giving Unit Commanders approval authority for items valued less than $1,500.



Rationale (2 & 3):  A review of donations received and accepted by the Board revealed that mountain bikes were a commonly donated item.  Mr. Mike Smith, Manager, Fleet & Materials Management indicated that a mountain bike meeting Service specifications costs about $1,100.  Therefore, raising the value to $1,500 reflects the value of donations routinely accepted.



In light of empowerment, transferring the approval authority from the Chief of Police to unit commanders would be in keeping with the corporate direction of the Service.  All requests will be evaluated against consistent criteria identified in the directive ensuring that the integrity of the Service is maintained and that control is exercised in the acceptance of donations.



Amendment No. 4

A central directory be maintained by the Executive Officer (including donations not accepted).



Rationale:  This administrative control, at a minimum, will capture information such as the name of the donor, the item being donated, approximate value of the donation, the originating unit and whether the donation was accepted.  A semi-annual review of the central directory will be conducted and reported to the Chief of Police.   Problems could readily be identified and addressed in a timely fashion.



Amendment No. 5

The requirement that the appropriate unit must be contacted to ensure that  a donated item (e.g. bicycles, computers, furniture)  meets Service specifications, prior to accepting  it. 



Rationale:  To ensure that Service standards are maintained.



Amendment No. 6

Include a section entitled Donations to another organization on behalf of the Service .



Rationale:  This section gives direction on to how to proceed with a donation intended for another organization on behalf of the Service (e.g. The Chief’s Dinner).   This policy may be used for the future administration of similar fund raising events.



These amendments to the current directive will enable the Service to address the increasing community support being offered in the form of donations in a  standard, timely and efficient manner. 



The directive is not intended to address Service participation in such programs as Project Warmth or the United Way.



RECOMMENDATION:



It is therefore recommended:



1.	THAT the Board approve amendments to the current Board policy regarding the acceptance of donations.



Ms. Kristina Kijewski, Director, Corporate Planning and Ms. Lina Nykorchuk, Analyst, Corporate Planning will be in attendance to answer any questions that may arise.







Staff Sergeant Mike Thompson and Lina Nykorchuk, Corporate Planning, were in attendance and discussed this report with the Board.



The Board referred the foregoing report back to the Chief of Police and requested that the portion of the donations directive under the heading Donations to another organization on behalf of the Service be revised and that the revised directive be submitted to the December Board meeting for consideration.











�EXPENDITURES



18 - 08	Donations



The purpose of this directive is to provide direction with respect to the acceptance of donations to the Service and donations to other organizations on behalf of the Service.



Definition



Donation

means ‘donations in kind’ such as equipment, clothing or travel fees; ‘service donations’ any services provided without fee such as legal or consultation; and ‘monetary donations’.  A donation may be temporary or permanent (e.g. loaned equipment, seconded experts/services etc.).



Donations to another organization on behalf of the Service



Donations intended for another organization on behalf of the Service require approval by the Board.  The Board report shall include the following:



information about the donor

if the donation resulted from a fundraising event (e.g. The Chief’s Dinner)

provide a brief description of the event

allocation of funds

estimated value of donation

proposed project or charity to receive funds



Funds shall be allocated to a charitable organization or community-oriented projects.  These proposed projects shall clearly reflect the Service’s operational priorities, such as crime prevention initiatives, drug awareness programs, and victim services.



In all cases, the Executive Officer - Chief’s Staff shall be notified and provided with the above mentioned information so that the central donations directory is updated accordingly.



Donations to the Service



Outreach to all communities, including the public and business sectors, is an integral component of community based policing.  In recent years, community support has been offered in the form of donations.  Control must be maintained in evaluating the acceptance of these donations while continuing to maintain and promote community relations.  The integrity of the Service must always be considered when evaluating these requests.



The acceptance of a donation must satisfy the following principles:

be in accordance with the Service Rules “Conflict of Interest Disclosures” (4.2.9), “Soliciting Subscriptions or Other Contributions” (4.5.1), “Testimonials to Serving Members” (4.5.2), “Endorsing Products” (4.5.3) and “Donations” (4.5.8);

be consistent with the overall goals and objectives of the Service, and priorities set by Service management;

not compromise the integrity, objectivity or impartiality of the Service;

be beneficial to the community as a whole and without condition to its use or preference to the donor.

Acceptance of donations valued at one thousand five hundred dollars ($1,500.) or less, require the approval of the Unit Commander.  Acceptance of donations valued at more than one thousand five hundred dollars ($1,500.) require the approval of the Police Services Board (Board).



If the donation is equipment, vehicle, furniture, computer etc., the appropriate unit [i.e. Fleet and Materials Management, Purchasing Support Services, Computing and Telecommunications (C & T)] must be contacted to ensure the product meets Service specifications prior to accepting the donation.



Additional resources shall not be allocated to support a donation or its implementation without the approval of the Chief of Police or the Board, as required.





Member



1.	Upon being advised of a proposed donation to the Service shall submit an internal correspondence including the following to the unit commander



name of donor

full address, postal code and telephone number

a check of all police indices, including those at Intelligence Services

a brief description of the item(s) to be donated

approximate value of the donation

the type of Service need or objective that the donation addresses

whether there is a requirement for specialized training and other associated costs

whether or not a corporate tax receipt is required





Unit Commander



2.	When receiving information concerning a proposed donation shall



determine the appropriateness of the donation while taking into account the principles stated above



if approving a donation of a value not exceeding one thousand five hundred dollars ($1500.), shall forward a copy of the internal correspondence to the following

Executive Officer - Chief’s Staff

Unit Commander, Financial Management

Unit Commander, Fleet and Materials Management, if applicable

Unit Commander, Customer Service - C & T, if applicable

Unit Commander, Purchasing Support Services, if applicable



if recommending acceptance of a donation exceeding one thousand five hundred dollars ($1500.), shall forward a Board Report, including the information indicated in item 1 of this directive

















if approved by the Board, shall forward all applicable information to the

Executive Officer - Chief’s Staff

Unit Commander, Financial Management

Unit Commander, Fleet and Materials Management, if applicable

Unit Commander, Customer Service, if applicable

Unit Commander, Purchasing Support Services, if applicable



if declining, shall

forward all applicable information to the Executive Officer - Chief’s Staff

notify the donor in writing



ensure a unit file is maintained regarding donations, including those declined, in accordance with the Record Retention Schedule



3.	Upon receiving the requested corporate tax receipt from Financial Management shall ensure such receipt is forwarded to the donor





Unit Commander - Financial Management



4.	When receiving information concerning a donation shall, in addition to complying with unit specific guidelines, forward the requested corporate tax receipt from the Municipality of Metropolitan Toronto Treasury Department to the respective unit commander 





Unit Commander - Fleet & Materials Management/Customer Service/Purchasing Support Services



5.	When receiving information concerning a donation shall ensure the item meets Service specifications



6.	When receiving information regarding an accepted donation, shall update the Service inventory listing accordingly





Executive Officer-Chief’s Staff



7.	Upon receiving information regarding a donation shall ensure all relevant information is recorded in a central directory, including those declined



8.	Conduct a semi-annual review of the central directory and prepare a report for the Chief of Police of all relevant information.







�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



FAMILY VIOLENCE AWARENESS - DONATION OF ADVERTISING SPACE



The Board was in receipt of the following report NOVEMBER 4, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				FAMILY VIOLENCE



RECOMMENDATION:		THAT the Board approve the donation of goods and services outlined herein.



BACKGROUND:



The prevalence of family violence has long been a major concern of our Service and, in particular, the widely accepted belief that a very significant number of criminally abused victims are not getting assistance.  In light of the potential for serious injury or death in these kinds of situations, it has become increasingly important that Family Services explore new and diverse ways of reaching the population at large in the encouragement of a greater public reporting.



In July 1997 the Community Policing Support Unit, Family Services Section, took the first step in an awareness campaign aimed at a) increasing the reporting of family violence incidents to police, and b) introducing an option to victims whereby they can easily access support resources.  This two-tiered approach will reach those victims who are not yet ready to report abuse to police and provide them with much needed information and assistance.  The thrust of the family violence campaign will be that “No one should be alone with abuse”.  The individual focuses will include domestic assault, child abuse and elder abuse.



Family Services are presently in the second stage of the campaign which will focus on child abuse.  Family Services are partnering with an established helpline, The Distress Centre, to act as the primary resource agency for support and referral.  The Centre has been extremely supportive and offers its 24 hour service to the initiative.







An appropriate graphic image (attached) has been selected and a suitable written message composed in keeping with the issue.  Eighty posters (47 1/4 x 68 1/4) will be produced; 50 in English and 10 each in Chinese, Italian and Portuguese.  These posters will then be put into available bus shelter locations across the city free of charge for the year 1998.  The first spots will be available  in mid-December 1997.



The bus shelter locations have been offered by Mediacom Incorporated in Toronto for which they will receive no direct benefit.  The market value of the advertising is estimated at $80,000.00.



The artwork to be used in the poster has been supplied by Victims of Violence, Canadian Centre for Missing Children.  The image has been widely used to represent the issues of children and permission has been given for its use in this initiative.  There is no dollar value for its use.  An acknowledgement of the Centre’s contribution will be included in the poster.



It has been established that the donating agencies and the donated services conform to Directive 18-08 requirements.  Corporate tax receipts are not required.



Staff Inspector Ron Taverner of the Community Policing Support Unit will be present to answer any questions.











The Board approved the foregoing.







�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



Renewal of Lease -- Community Policing Kiosk, Toronto Eaton's Centre



The Board was in receipt of the following report NOVEMBER 6, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Renewal of Lease -- Community Policing Kiosk, Toronto Eaton's Centre



RECOMMENDATION:		THAT the Board authorize the Chair, Police Services Board, to execute a renewed lease for the Community Policing Kiosk at the Toronto Eaton’s Centre between the Police Services Board and The Toronto Dominion Bank and TEC Leaseholds Limited, which is satisfactory to the Metropolitan Legal Department.



BACKGROUND:



In 1994, the Board approved and executed a lease for space with the Toronto Dominion Bank and TEC Leaseholds for a kiosk at the Toronto Eaton’s Centre to operate a community policing station within the Centre. (Board Minute 152/94 refers.) The lease for this property expired on July 31, 1997 and has been proposed for renewal by the landlord, at the same terms and with the same conditions as the original lease, extending the period for a further three years.  The original lease was reviewed and approved to form by Metro Legal. The renewal documents are at Metro Legal, waiting for Board approval.



The Board has reviewed the operation of this community policing initiative (Board Minutes 27/95 and 355/96 refer) within the context of provision of policing services to the downtown core.

The Unit Commander at 52 Division, Superintendent James Parkin, continues to review the operation of the community policing kiosk at the Toronto Eaton’s Centre and supports its continued operation. Lawrence Robinson, Chair of the 52 Division Community Policing Liaison Committee, supports its continuation. Kyle Rae, the City Councillor for this area, supports continuation of this community policing facility. Mark Citron, Chair of the Yonge Street Small Business Association also supports its continuation.



The Yonge Street/Dundas Street area is “Main Street” Toronto.  It will be the focus of intense redevelopment over the next 5 to 10 years, increasing the commercial profile of the city.  The area is already the destination of more than 500 thousand people per week, mainly during the operational hours of the kiosk (between 0700 hours and 2100 hours).  It is the focal point for every individual and group in the city who wish to be seen and be “where its happening”.  The draw to the area will increase as its profile becomes greater. It is essential that the police continue to provide high-visibility, easily accessible service to this community.  Continuation of a community policing facility at this location will assist 52 Division in meeting its policing goals for the downtown core.



The community policing facility at the Toronto Eaton’s Centre is at the core of a major urban business community (between Bay and Church Streets and Richmond and Gerrard Streets).  Officers assigned to the facility from the 52 Division Community Response Unit use it as a base of operations.  They are supported by an Alternate Response Unit who provide service to walk-in clients and those who telephone to make reports.



The facility is highly visible, cost-effective and operationally efficient, supported by all facets of the 52 Division Community.  It should, therefore, be continued indefinitely.  There are no additional financial implications for the Board in approving renewal of the lease for the Community Policing Kiosk at the Toronto Eaton’s Centre, as recommended.  There are no financial savings to be achieved if the Board acts contrary to the recommendation.



Superintendent James Parkin will be in attendance to answer any questions.



The Board noted that the space used by the Service in the Eaton Centre to operate a community policing station had originally been donated and that this report should have been prepared in a format consistent with the donations directive.



The Board approved the foregoing report with the following amendment:



	THAT the recommendation be revised to read as follows:



THAT the Board authorize the Chair, Police Services Board, to execute a renewed lease for a period of three years for the Community Policing Kiosk at the Toronto Eaton’s Centre between the Police Services Board and The Toronto Dominion Bank and TEC Leaseholds Limited, which is satisfactory to the Metropolitan Legal Department.

cont...d

The Board also approved the following Motion:



THAT, at the time the lease is submitted to the Chair, Police Services Board, for signature, the Chief of Police also provide the outstanding information about the donation of space to ensure that it is consistent with the donations directive 18-08.







�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



RENTAL OF PHOTOCOPIERS



The Board was in receipt of the following report OCTOBER 28, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Rental of Photocopiers 



RECOMMENDATION:	



			1.	That the Board approve Konica Business Machines (Canada) Ltd. to provide the Service with digital photocopiers for a four year period from January 1, 1998 to December 31, 2001. The cost for years 1998 and 1999 will remain at the current contract cost of $155 per month and $.006 per copy, plus taxes.  The cost for the additional two years (2000 and 2001)  will be $250 per month and $.0115 per copy, plus taxes.  Funding will be provided in the applicable Operating Budgets.



			2.	If the need dictates, the Board authorize the Chief of Police to increase (or decrease) the number of photocopiers during the term of this agreement, subject to certification of funds by the CAO - Policing.



BACKGROUND:



The Board at its meeting held on March 31, 1994 (Minute 190/94 refers) awarded a three (3) year purchase order to Konica Business Machines (Canada) Ltd. with an additional two (2) year option for the rental of analog photocopiers, commencing May 1, 1994.   During the first three years of the agreement, the Service experienced some difficulty with the performance of the photocopiers provided. Konica, along with the Purchasing Support Services staff, dealt with the problem by providing additional training to staff, by improving the document handling capabilities, and increasing the frequency of preventative maintenance without additional cost.  This resulted in a decrease in  the number of service calls.  



Consequently, the Service exercised the option of extending the agreement for the additional two years, as originally approved by the Board.  In the meantime, discussions continued with Konica to explore opportunities to upgrade the Service photocopiers.  Konica offered to supply the Service with two Model 7050 digital photocopiers for testing.  These photocopiers were installed in the Board Office and in Computing & Telecommunications.  The independent ‘Consumer Guide to Office Equipment’ described the Konica Model 7050 as the leading digital high speed photocopier in the industry.



This model provides the added advantage of connecting each and every photocopier to the computer network with the potential of reducing the operating costs of laser printers by approximately $.002 per copy.  At present, this feature is not part of the Service's evaluation, but Computing & Telecommunications may undertake a pilot project in the future to determine the overall cost savings that could be achieved.  This network feature would require the rental of a print controller at an additional cost of $155 per month per photocopier, plus taxes.  If a pilot is undertaken, and this feature is a viable option, a further report outlining the plan and cost savings would be forwarded to the Board for approval.



After four months of testing, positive results were received on both test photocopiers.  Konica was then approached to consider replacing all the photocopiers throughout the Service without any additional cost to the Service for the remainder of the original contract which expires on April 30, 1999.  Konica has submitted a proposal to replace all of the photocopiers with the digital Model 7050 for two years commencing January 1, 1998 to December 31, 1999 at the same monthly rental rate and copy charge (i.e. $155 per month per photocopier and $.006 per copy plus taxes) provided we agree to a further two-year term (January 1, 2000 to December 31, 2001) at a monthly rate of $250 per photocopier and $.0115 per copy, plus taxes.  In addition, Konica has consented to allow for the flexibility of upgrading Model 7050 at no additional cost, if required.



Several large organizations using the Model 7050 photocopier were canvassed and they provided the Service with very positive feedback, and highly recommended the use of this photocopier, particularly for its quality, speed, and computer network capabilities.  Three government organizations were also contacted to compare our costs currently paid by the Service for the analog photocopiers, and in every case, the Service’s cost is lower.



If this proposal by Konica is not acceptable to the Board, the Service will be obligated to fulfill the remainder of the contract (until April 30, 1999) with the current analog photocopiers.  The Model 7050 photocopier  is far superior to the one currently in use, and based on the survey conducted, the pricing schedule offered to us by Konica is very competitive for the proposed four-year term, and allows for the flexibility of upgrading in the future at no additional cost. From a budgetary standpoint, this proposal stabilizes our photocopier costs for the next two years with the advantage of utilizing an advanced technology photocopier.



Therefore, it is recommended that the Board approve a four-year agreement with Konica commencing January 1, 1998 to December 31, 2001 to replace all 105 existing analog photocopiers with digital photocopiers, Model 7050.  The initial two years (amounting to $195,300 per annum, plus copy charges and applicable taxes) will not impact on the Service's Operating Budget.  Additional costs (estimated at $119,700 per annum, an increase of $.0055 per copy charge, and applicable taxes) for the latter two years will be incorporated into those years’ Operating Budgets, less any savings from networking of photocopiers with computers, if proven feasible. 



Mr. J. Martino, Manager, Purchasing Support Services (local 8-7997), and Frank Chen, Director,  Finance & Administration (local 8-7877) will be in attendance to answer any questions the Board may have.













The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



ATTENDANCE AT A COURSE  - MARY WETHERAL (89736) AND GRANT MACNEIL (88544)



The Board was in receipt of the following report OCTOBER 21, 1997 from David J. Boothby, Chief of Police:





SUBJECT:				COURSE ATTENDANCE APPROVAL



RECOMMENDATION:		THAT the board approve the request for the following members of the Service to attend the course indicated below, at an approximate total cost of $5,200.



BACKGROUND:



Course Title:				Project Management:  Skills for Success

Location:				Learning Tree International, Toronto

Period:				December 2 - 5, 1997

Recommended Participants:	Mary Wetheral (89736), Computing and Telecommunications and Grant MacNeil (88544), Occurrence Reengineering



The Occurrence Reengineering and Mobile Workstation projects are two high profile initiatives currently underway within the Service at a cost of approximately $20 million.  These projects are reliant on other projects and activities occurring within the organization.  Strong project management skills are essential to ensure that these projects are successfully implemented.



Grant MacNeil, Manager, Corporate Information Services and Mary Wetheral, Manager, Information Systems Unit, Computing and Telecommunications have been given the responsibility to manage these projects.  It is expected that it will take approximately three years to complete these initiatives.  Although these two individuals have a vast array of experience and expertise necessary to carry out both projects, it is important to incorporate additional training in relation to the complexity of this assignment.







Occurrence Reengineering and Mobile Workstations, in conjunction with the recent Radio Network Upgrade and Radio Reengineering projects, will require an extensive coordination effort.  This recommended course addresses several of these requirements and deals with such things as establishing controls, structuring and scheduling tasks related to all other dependant projects, accountability for vendor contracts, designing contingency plans, tracking costs and several other pertinent techniques.



In keeping with the Service’s Conference/Course Attendance approval guidelines (Board Minute 324/92 refers), this course is directly related to the function of both participants and will demonstrate a specific and useable benefit toward these projects and any future endeavours.



The approximate cost for the two participants is $5,200, and the C.A.O. - Policing has certified that such funding is available in the Occurrence Reengineering Capital Budget.



Mr. Hugh Moore, C.A.O. - Policing, (88005) will be in attendance to answer any questions that the Board may have.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



ATTENDANCE AT THE FBI ACADEMY: �DET.SGT. JANE DICK (5537)



The Board was in receipt of the following report OCTOBER 20, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING A COURSE/SEMINAR



RECOMMENDATION:		THAT the Board approve the request for payment of expenses for the following member of the Service to attend a course as indicated below.



BACKGROUND:



FBI National Academy - 192nd Session

Quantico, Virginia

1998.01.11 to 1998.03.27



Detective Sergeant Jane Dick (5537)



Approximate cost:  $1997.82



Detective Sergeant Jane Dick is currently assigned to the Fraud Squad where she performs the duties of the Administrative Detective Sergeant.  She has had practical experience in management in her current rank and has been identified as a candidate for further development.



This prestigious course is an eleven week police management program offering information and training on management skills, behaviourial sciences, communications, instructional techniques, legal issues for foreign students and quality of work life.



This highly sought after course has an excellent reputation with social justice organizations.  It will be attended by 250 participants from international police services and from police services across the United States.



All expenses associated with accommodation, meals and training are covered by the FBI.  International agencies are responsible for travel costs and expenses incurred by the students who are required to wear a uniform purchased at the National Academy.  This uniform is worn full time and includes physical education clothing and footwear.  The officer has agreed to absorb some of the costs involved in recognition of the current economic times.



At the present time, there are no courses at this level and with this content available in Canada.  There are currently only eleven serving members of the Metropolitan Toronto Police Service who have graduated from this course.



It would be beneficial for the Service and for D/Sgt. Dick to attend this course.  The training provides a forum for insight and discussion on the future of law enforcement.  It will also provide the officer an opportunity to develop and maintain links with members from other agencies on a national and international level.



In keeping with the Service’s Candidate Selection - Senior Management Programs (Minute No. 298/92), this course is directly related to the present and future responsibilities of D/Sgt. Dick.  This officer has demonstrated a high level of commitment with a potential for career advancement.  Funding for this course is available in the 1998 operating budget.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



LEGAL INDEMNIFICATION -P.C. PATRICE STEELE (4667) AND P.C. ROGER MAYERS  (4046)



The Board was in receipt of the following report OCTOBER 7, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $32,536.80 from Mr. Steven Skurka, for his representation of Police Constable Patrice Steele (#4667), and an account of $21,504.38 from Mr. William H. Bucci for his representation of Police Constable Roger Mayers (#4046).



BACKGROUND:



Police Constables Steele (#4667) and Mayers (#4046) have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statements of account from Steven Skurka, in the total amount of $32,536.80 with respect to P.C. Steele’s legal indemnification and from William H. Bucci, in the amount of $21,504.38 with respect to P.C. Mayer’s legal indemnification have been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Metro Legal Department had confirmed the fees to be reasonable and necessary.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #76511 “Legal Defence of Officers” in the 1996 liability budget to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.





Mr. Michael McGuire, Director, Human Resources will be in attendance to answer questions, if required.











The Board referred the foregoing report to its in-camera session to consider in conjunction with the confidential report (Min. No. C250/97 refers) on this matter.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



LEGAL INDEMNIFICATION:�P.E.O. KAREN BOUBLIL (99345).



The Board was in receipt of the following report SEPTEMBER 29, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $10,873.83 from Mr. Harry Black, Q.C. for his representation of Parking Enforcement Officer Karen Boublil (#99345).



BACKGROUND:



PEO Boublil (#99345) has requested payment of her legal fees under the legal indemnification clause of the Unit “C” Collective Agreement.



The statement of account from Harry G. Black, Q.C. in the total amount of $10,873.83 with respect to PEO Boublil’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request  approval from the Board to pay it.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #76511 “Legal Defence of Officers” in the 1997 budget to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Michael McGuire, Director, Human Resources, will be in attendance to answer questions, if required.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



REQUEST FOR FUNDS: �NORTH AMERICAN POLICE SOCCER CHAMPIONSHIPS



The Board was in receipt of the following report OCTOBER 27, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				NORTH AMERICAN POLICE SOCCER CHAMPIONSHIPS



RECOMMENDATION:		THAT the Board provide funding in the amount of $5,800.00 for (29) twenty-nine members of the Service who competed at the North American Police Soccer Championship in Philadelphia, Pennsylvania from September 3 to 7, 1997, and that the expenditure be made from the Special Fund.  (In accordance with Board Special Fund Police-Objective #3 Board Service Relations).



BACKGROUND:



Thirty-six members of the Metropolitan Toronto Police Soccer Club represented the Service at the North American Police Soccer Championships in Philadelphia, Pennsylvania.  Six rented vans were used to travel to the event at a cost of $3,600.00.  They travelled on their own time, using either lieu time or annual leave at no cost to the Service.



This is an International event which brings together law enforcement personnel in the spirit of competition, and also provides for an exchange of ideas on matters of mutual interest as well as lasting friendships.

Members of the Soccer club are very involved locally and organize many community events such as soccer leagues, tournaments and other charity events.  Their most cherished achievement is the Youth Soccer Camp which has been operated successfully for the past three years.  This year the camp hosted 150 children from some of the less advantaged areas in the Metropolitan Toronto Area, and provided an opportunity where youth could interact with police officers.



While there were 36 members who competed, 7 had previously received funding for the World Fire Police Games from the Special Fund during 1997 and are not entitled until 1998.



I am requesting that the Board provide funding to cover 50% of the travel and accommodation costs in the amount of $5,800.00 for 29 members of the team.



The Amateur Athletic Association provided $2,850.00 from a site grant for registration and other expenses.



The following is a list of expenses incurred by those members who are requesting funding:



						Paid by A.A.A.	Balance

Registration		$  500.00			$  500.00		nil

Travel		$  100.00			nil			$  100.00

Accommodation	$  415.00			$    58.00		$  357.00

Total		$1,015.00			$  558.00		$  458.00



The following is a list of members who attended:



ACOTT, Graham			(2897)		Mounted

ADAM, Barbara			( 259)		13 Division

ASPINALL, Robert			(1414)		21 Division

BALL, Deena				( 5060)	13 Division

CHILDS, Cindy			(4927)		Central Field Command (Drugs)

COOK, Tracey				( 323)		42 Division (S.C.U.)

CORRIE, Anthony			(4896)		31 Division

DAWSON, Vicki			(3766)		13 Division

DASILVA, Joe				( 489)		Traffic Services

DUNN, Beverley			(4885)		Forensic Identification Services

ENTWISTLE, David		(3459)		12 Division

FEGAN, Brenda			(86142)	Communications 

GALAZKA, Tom			(5133)		53 Division

HARDWICK, Vyvyan		(4720)		31 Division

HUGHES, Lynn			(4229)		13 Division

INCE, Loree				(99542)	Communications

KINNEAR, Kathryn		(1114)		Traffic Services

LATIMER, Tracey			(5100)		12 Division

McKENZIE, Sean			(5135)		14 Division

MONTGOMERY, Elizabeth 	(4573)		Marine Unit

MURRAY, Malcolm		(86245)	Traffic Services

NUNES, Maria 			(5531)		52 Division

PETERS, Tracey			(5576)		11 Division

REDMAN, Suzanne		(5567)		12 Division

RYAN, Tina				(5128)		14 Division

TAYLOR, Scott			(5089)		14 Division

VILLENEUVE, Louise		(5001)		51 Division

WATTS, Melissa			(7461)		31 Division

WHITTLE, Roy			(3154)		22 Division



Detective Sergeant Anthony Corrie (Local 8-3104) will be present to answer any questions that Board members may have.













The Board approved the foregoing



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



REQUEST FOR FUNDS: UNITED STATES NATIONAL POLICE SHOOTING CHAMPIONSHIPS



The Board was in receipt of the following report OCTOBER 23, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				UNITED STATES NATIONAL POLICE SHOOTING CHAMPIONSHIPS



RECOMMENDATION:		THAT the Board provide funding in the amount of $1,400.00 to cover the costs of accommodation and transportation for seven (7) members who competed at the United States National Police Shooting Championships, in Jackson, Mississippi from September 18 to 25, 1997.  (In accordance with the Board Special Fund Police - Objective #3 Board Service Relations).



BACKGROUND:



The Metropolitan Toronto Police Services Board was represented by seven (7) members at the United States National Police Shooting Championships in Jackson, Mississippi, from September 18 through the 25th, 1997.



The members travelled to this event by car at a cost of $205.00 each, on their own time, using either lieu time or annual leave at no cost to the Service.  They competed in several matches with officers from many different law enforcement agencies and represented the Service with professionalism.



This tournament also provided excellent opportunities for our members to exchange ideas on law enforcement issues as well as lasting friendships, the results of which are beneficial to the Service.



I am requesting that the Board provide funding to cover 50% of the travel and accommodation costs for the team in the amount of $1,400.00.



The Amateur Athletic Association has provided assistance in the amount of $525.00 from a site grant to cover the cost of registration and other expenses for the team.



The following is a list of members who attended and the expenses they incurred:



					Paid by the A.A.A.	Balance



Registration		$  25.00		$  25.00			nil

Travel		$ 205.00		$  50.00			$ 155.00

Accommodation	$ 398.00		nil				$ 398.00

Total		$ 628.00		$  75.00			$ 553.00



P.C. Richard BRIGGS			#5829			Traffic Services

P.C. Nicholaus CHOMETA		#1491			14 Division

P.C. Reinhold HARTL			#5689			11 Division

P.C. David HARRIS			#7016			32 Division

P.C. Walter KALYNOWYSH 		#6843			C.O. Bick College

P.C. Frank O’DOHERTY		#  399			C.O. Bick College

P.C. Louis PASQUINO			#4790			52 Division



Police Constable Lou Pasquino #4790 of No. 52 Division will be available at the meeting to answer any questions that the Board may have.













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



UNITED STATES SECRET SERVICE PISTOL SHOOTING CHAMPIONSHIPS



The Board was in receipt of the following report OCTOBER 23, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				UNITED STATES SECRET SERVICE PISTOL SHOOTING CHAMPIONSHIPS



RECOMMENDATION:		THAT the Board provide funding for one (1) member who competed at the United States Secret Service Regional Pistol Championships in Maryland, U.S.A. from June 5 - 7th, 1997.  (In accordance with Board Special Fund Police - Objective #3 Board Service Relations).



BACKGROUND:



The Metropolitan Toronto Police Service was represented by one (1) member at the 22nd United States Secret Service Regional Pistol Championships in Maryland U.S.A.



The member travelled by car at a cost of $100.00 on his own time, using either lieu time or annual leave at no cost to the Service.



This competition brought together law enforcement personnel from many agencies and our contribution to the combat events resulted in a fourth place award. 

I am requesting that the Board provide 50% of the travel and accommodation costs in the amount of $200.00.



The Amateur Athletic Association has provided assistance in the amount of $75.00 from a site grant for registration and other expenses.



The following is a list of expenses which were incurred by Sergeant James McLEAN (3583) Public Safety Unit who attended.







					Paid by A.A.A.		Balance

Registration			$  75.00	$  75.00			nil

Travel			$ 100.00	nil				$ 100.00

Accommodation		$ 334.00	nil	 			$ 334.00

Total			$ 509.00	$  75.00			$434.00



Police Constable Lou Pasquino will be available to answer any questions 

members of the Board may have.















The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 13, 1997



EFFECTIVE SHARING OF INFORMATION AND COORDINATION OF ACTIVITIES BETWEEN DIVISIONAL UNITS AND THE SPECIAL INVESTIGATIVE SUPPORT UNITS



The Board was in receipt of the following report OCTOBER 8, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				A REPORT ON THE MECHANISM AND PLAN THAT PROMOTES THE EFFECTIVE SHARING OF INFORMATION AND COORDINATION OF ACTIVITIES BETWEEN DIVISIONAL UNITS AND THE SPECIAL INVESTIGATIVE SUPPORT UNITS



RECOMMENDATION:		THAT the board accept this report.



BACKGROUND:



At its meeting of March 21, 1996, (Minute #79 refers) the Board received deputations in response to police actions which took place on February 19, 1996 at Remington’s, a gay bar/strip club located at 379 Yonge Street, Toronto, wherein 19 persons were arrested.



The deputants referred to the relationship which had been developed between the community and police officers in No. 51 and No. 52 Divisions dealing with local crime concerns. The deputants expressed concern that the Special Investigation Services unit, which had conducted the investigation had not sought the assistance of No. 51 or No. 52 Division officers or community groups about the problems at Remington’s prior to the investigation in an attempt to deal with the situation in a manner consistent with the philosophy of community-based policing and which, given budgetary constraints, would have been less costly.



As a result, the Board moved that the Chief of Police provide a report on a mechanism and plan that promotes the effective sharing of information and coordination of activities between divisional units and the Special Investigation Services unit.



COMMUNICATIONS REVIEW



A review of all communication mechanisms employed between specialized investigative units within Detective Support Command and Divisional Units has been completed. This audit included an in-depth review of practices and policies employed by the specialized units. In addition, this review was augmented by personal interviews with a selected number of Divisional Unit Commanders. This interview sought to capture the Unit Commanders’ level of satisfaction as it relates to the effective transmission of information and included a general discussion of various communication initiatives.



Operationally, service provided by specialized units to Divisional Units can be classified as either reactive or proactive support in response to a variety of crimes. Reactive support generally comes from Units such as the Homicide, Hold-up or Sexual Assault Squads and Forensic Identification Services offering a high level of expertise and experience in response to major crimes. Subsequently, reporting mechanisms to the various Divisional Units are usually formal written reports supplemented by verbal reports from lead investigators to either the Divisional Unit Commander and/or the Divisional investigative personnel. Divisional Unit Commanders are generally satisfied with these modes of communication.



Proactive support to Divisional Units generally comes from such Units as Special Investigation Services, Intelligence Services or Field Command Drug Units. Proactive investigative support to the Divisions is provided in the form of specialized skills and co-ordinated resources to crimes such as drug trafficking, auto theft, property crimes, pornography and morality issues to name a few. Subsequently these types of investigations generate many daily contacts with Divisional investigators usually in the form of verbal interaction and can generally be classified as informal in nature.



Service policy related to a Unit Commander’s knowledge of incidents is limited to an awareness of “Serious or Major Incidents” (Service Rule 3.5.9., 1993.02, refers) and their duty to provide a proper investigation to all occurrences “...including those of an unusual nature...” (Service Directive 20-05, 1993.03, refers). Divisional Unit Commanders are in consensus that on a daily basis, they need not be advised of investigations that are neither serious nor a major incident provided that there is some form of communication laterally within the organization. The one exception to this is instances where any police action has the potential to cause public concern.







Public concern may be raised in a variety of issues related to public safety or police accountability in the use of resources. Divisional Unit Commanders advised that they wished to be advised in any instance where there existed a real or perceived danger to any or all parts of the community, or where an investigation would generate strong community reaction in which case the Unit Commander needs to be appraised of all the circumstances to evaluate and arrange for the appropriate Service response.



COMMUNICATIONS STRATEGY



All specialized investigative units of the Service have some communication strategy in place. These strategies may include assignment of liaison officers as well as formal reporting practices. Special Investigation Services, for example, have assigned liaison officers in the area of pornography, vice, firearms and auto theft investigations who are guided by a Unit specific policy. The Unit specific policy outlines communication practices for all types of investigations including lateral communications within all Divisional Units and parameters to determine when Unit Commanders should be advised. Likewise, Field Command Drug Units have established the practice of assigning members to regularly liaise with Divisional Unit Commanders in addressing drug enforcement issues.



Other initiatives are in the development stage to enhance communication strategies including the establishment of electronic mail (E-Mail) addresses available only to Unit Commanders to access investigative information and the formalization of regular Field Command presentations to Divisional Unit Commanders by specialized units. A weekly review of all major investigations within Detective Support Command also ensures an assessment of the potential for ‘public concern’ and the need to advise the Divisional Unit Commander.



Recently, Service Command Officers approved the formation of a Crime Information Section which will contribute to the dissemination of crime intelligence and augment the Divisional Unit Commanders’ knowledge and understanding of crime trends. While still in the development stages, this Unit will have as a major component of its mandate, the management and sharing of crime intelligence.



While consideration has been given to adopting a Service-wide communications strategy relating to crime management issues, at this time it is not recommended that this strategy should require the mandatory reporting of all investigations conducted by specialized units to Divisional Unit Commanders for several reasons. Principally, the majority of investigations will not require the Unit Commanders’ direction and will not cause public concern, much the same as those investigations conducted by detective operations in a Divisional Unit. In addition, the flow of information on all investigations from specialized units may be overwhelming, possibly concealing important information. Through constant interaction, Divisional Unit Commanders are refining the various communication initiatives to suit their needs.



Deputy Chief Joseph Hunter of Detective Support Command and Acting Staff Inspector Paul Gottschalk of Special Investigation Services will be available for questions.







A/S/Insp. Paul Gottschalk, Special Investigation Services, was in attendance and discussed this report with the Board.



The Board approved the following Motion:



THAT the recommendation of the foregoing report be revised to indicate that the Board will receive the report rather than accept it.
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UPDATE ON PROCEEDS OF CRIME



The Board was in receipt of the following report OCTOBER 14, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				PROCEEDS OF CRIME



RECOMMENDATION:		THAT the Board receive the following report for information.



BACKGROUND:



The Board, at its meeting held on March 13, 1997, requested that I provide a response to three (3) questions that arose as a result of a letter they received from then Minister of Justice, Allan Rock, dealing with the sharing of proceeds of crime (Board Minute 118/97 refers).  The following is provided pursuant to that request.



1.	The details of the operating arrangements between the federal government and the provincial governments and how the province of Ontario intends to distribute its share of the proceeds?



A Memorandum of Understanding was signed in June 1996, between the Federal and Provincial Governments, and is appended for the information of the Board (Appendix “A”).  Each Provincial Attorney General, subsequent to the signing of the Memorandum, issued guidelines for their province.  The Ontario document, entitled “Principles for Allocation of Funds in Ontario” is appended (Appendix “B”).



2.	What involvement the Metro Toronto Police will have with the province of Ontario regarding the distribution of funds?



Metro’s involvement will be the same as that of any other police agency in Ontario, in that we will are eligible to make application for funds.  However, we will not be involved in the administration of the grant programs, or in the distribution of the funds.  Those tasks will remain the responsibility of the Ministry of the Solicitor General and Correctional Services.



3.	What success the Metro Toronto Police has had in acquiring funds from the province of Ontario to date for its crime prevention and educational programs?



The closing date for the first of the grant applications, was October 1, 1997.  The Metro Toronto Police Service has made application, under the Law Enforcement Grant program, and will be awaiting the decision of the Review Committee, who are scheduled to meet in late October.  The Committee will then determine how the first of those monies (approximately $ 250,000 as of October 1997), are to be distributed.



Mr. Rusty Beauchesne and Staff Inspector Paul Gottschalk will be in attendance at the Board meeting to address any questions pertaining to this issue.











The Board received the foregoing report and approved the following Motions:



1.	THAT the next time the province offers a grant application program and, prior to submitting any future grant applications, the Service discuss this matter at a Policy Subcommittee meeting so that the Board can participate in setting priorities for the distribution of any funds that may be approved for the Service;



2.	THAT a copy of the list of grant applications the Service made be provided to the Board members for information; and



3.	THAT the Chief of Police provide the Board with a report on the provincial grant allocations once they have been determined. 
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PARKING ENFORCEMENT UNIT CIVILIANIZATION PROGRESS REPORT



The Board was in receipt of the following report OCTOBER 2, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Parking Enforcement Unit Civilianization Progress Report



RECOMMENDATION:		THAT the Board receive this report for information.



BACKGROUND:



At its meeting of February 6, 1997 (Minute 67/97 refers) the Board requested the Parking Enforcement Unit report on its progress towards civilianization in conjunction with its 1998 budget submission.



Since inception the Parking Enforcement Unit has made consistent progress towards its target of fully civilianizing the Unit. The position reclassification report approved by the Board on February 6, 1997 deleted one third of the remaining uniform positions. The key challenge faced in securing full civilianization of the final six uniform positions is the current lack of fully qualified operational staff. To address this issue in mid 1997 a civilian supervisory position was created on an acting basis to replace one of the sergeants. This will provide a career development opportunity eventually leading to permanent civilianization. 



In the shorter term, plans are underway to civilianize the headquarters support Staff Sergeant position, achieving full civilianization of that section in 1998. In conclusion the Unit continues to civilianize its uniform positions in an orderly manner. 



Superintendent Gary Beamish will be present at the Board meeting to answer any questions.







The Board received the foregoing.
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THE SCARBOROUGH CHILDREN’S SAFETY VILLAGE



The Board was in receipt of the following report OCTOBER 2, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				THE SCARBOROUGH CHILDREN’S SAFETY VILLAGE



RECOMMENDATION:		THAT the Board receive this report for information.

BACKGROUND:



In August, 1996, police personnel from East Field Command, under the direction of Deputy Chief J. Hunter, initiated meetings with partners in the community regarding the creation of a Children’s Safety Village in the City of Scarborough.



A committee was created with representation from the Metropolitan Toronto Police Service, Scarborough Service Clubs, Scarborough Boards of Education, Scarborough Public Health, City of Scarborough Parks, Recreation & Culture Department, City of Scarborough Councillors and concerned members of the community.



The Scarborough Children's Safety Village was conceived as an innovative educational facility in response to the alarming statistics of preventable traffic accidents among elementary school children in Scarborough.  The goal of the Safety Village is to provide the youth of Scarborough with the educational tools they need to prevent them from becoming victims.



There are four other safety villages currently operating in Ontario.  They are located in Durham, Peel, Halton and Waterloo Regions.  The Scarborough Safety Village, unlike the others, will be enclosed for year round use and the maximum accommodation of  elementary school children.



The Scarborough Children's Safety Village is a non-profit corporation and will have it's registered charitable tax status soon.  The project “will be built by the community .... for the community”.  The funding for this unique educational facility will be achieved strictly through donations.  The projected cost for building a completely enclosed structure is approximately $4,000,000.  Annual maintenance costs are projected at $100,000.



In August, 1997, a full time project manager was hired under contract for one year to assist with the development of this project.  Judy Lynn (project manager) has more than 15 years management level experience in the non-profit sector.  She is a marketing and communications specialist and was the co-ordinator for the Peel Children’s Safety Village which was successfully opened in the summer of 1994.



The Scarborough Safety Village will be built on 3 acres of land donated by the City of Scarborough.  This property is located south of Eglinton Avenue East and is bordered by McCowan and Brimley Roads.



In conjunction with the local school boards, elementary school children will receive classroom instruction from a uniform police officer concerning traffic, pedestrian, bicycle and "street smart" safety.  The instruction will be targeted to their specific age group.   Drug awareness and sexual health issues will also be incorporated into the program for children from grades 4 to 8.



The Safety Village will feature 4 classrooms accommodating up to 30 students per class and a miniature replica of a village with approximately 20 downsized buildings (i.e. banks, stores, offices, restaurants, a police station, etc.) detailed with life size roadways, traffic lights, signs and operational railway crossings.  Corporate sites can be sponsored through a capital and maintenance agreement.



After receiving classroom instruction students take to the streets of the village on foot, bicycle or in mini electric cars, to practice their newly acquired skills.

It is anticipated that more than 25,000 school children will experience this effective educational program during its first year of operation.



With continued community and corporate support, ground breaking is projected to occur in the spring of 1998, with the Safety Village doors opening for 

business before the end of the year.



Deputy Chief Robert Kerr, East Field Command and Ms. Judy Lynn, Project 

Manager, of the Scarborough Children’s Safety Village will be present at the 

Board Meeting to answer any questions that the Board may have.











The Board received the foregoing.
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METROPOLITAN TORONTO POLICE SERVICES BOARD’S SPECIAL FUND AND TRUST FUNDS



The Board was in receipt of the following report OCTOBER 9, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				METROPOLITAN TORONTO POLICE SERVICES BOARD'S SPECIAL FUND AND TRUST FUNDS



RECOMMENDATION:		THAT the Board receive the attached reports by the Metropolitan Auditor for their information.



BACKGROUND:



Enclosed are the reports by the Metropolitan Auditor on the Metropolitan Toronto Police Services Board’s Special Fund and Trust Funds for the year ended December 31, 1996.  These have been reviewed and meet the concurrence of the Finance and Administration staff.  The Metropolitan Auditor has forwarded these reports to the Metropolitan Clerk’s Department for tabling at the next meeting of the Human Services Committee of Metropolitan Council.



Mr. Frank Chen, Director, Finance & Administration (8-7877), will be in attendance to answer any questions.













The Board received the foregoing.
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MUSEUM RESERVE FUND



The Board was in receipt of the following report OCTOBER 9, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				MUSEUM RESERVE FUND



RECOMMENDATION:		THAT the Board receive the report on the Museum Reserve Fund for their information.



BACKGROUND:



Enclosed is the unaudited statement of continuity for the Museum Reserve Fund for the nine months ended September 30, 1997 (Appendix A).



As at September 30, 1997, the unaudited balance in the Museum Reserve Fund was $419,256 with the total receipts of $33,340, and no disbursements.



The preparation of this report was delayed due to staff shortages in Financial Management, which are currently being addressed.  It is expected that future quarterly reports for the Museum Reserve Fund will be prepared on a more timely basis.



Frank Chen, Director, Finance and Administration (8-7877), will be present at the  Board meeting to answer any questions.











The Board received the foregoing.
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ANNUAL REPORT - USE OF THE METROPOLITAN TORONTO POLICE CREST



The Board was in receipt of the following report OCTOBER 6, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				ANNUAL REPORT - USE OF THE METROPOLITAN TORONTO POLICE CREST



RECOMMENDATION:		THAT the Board receive the following report.



BACKGROUND:



At its meeting of May 16, 1996, the Board approved a report from the Chief of Police regarding a policy pertaining to requests for the Use of the Service Crest  (Board Minute #173/96 refers).



The Board also approved the following Motion:



THAT, the Board designate authority to the Chair of the Police Services Board, to approve requests for the use of the Service image, with an annual report submitted to the Board by the Chief of Police, listing all request for the use of the Service image.



Please find attached a chronological listings of all requests submitted for the period of June 1, 1996 to October 1, 1997. 



Of the 14 requests which were submitted, 8 were approved, 5 denied, and 1 withdrawn.  



Some of the requests submitted were denied by the Chief.



Acting Inspector Wayne Cotgreave of the Chief’s Staff will be available to respond to any questions that the Board may have.







The Board received the foregoing.
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EXTENSION OF PAYROLL PROJECT CONSULTING CONTRACTS



The Board was in receipt of the following report OCTOBER 24, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				EXTENSION OF PAYROLL PROJECT CONSULTING CONTRACTS



RECOMMENDATION:		THAT the board authorize the extension of two consulting contracts for the DECS/Payroll and Payroll projects, with DMR Group Inc., and Unisys Canada Inc., for a total of $91,000.



				Funding for these projects has been included in the Service’s approved 1997/1998 Metropolis Capital Budgets.

BACKGROUND:



The new PeopleSoft Payroll system will be implemented in February 1998. This system will provide integrated Human Resources and Payroll information, and reduce data redundancy. Two of the critical success factors for this project are reliable interfaces between this Payroll system and both the Human Resources system (HRMS)  and the time and attendance system (DECS).



The interface to the HRMS application is straightforward, as it is also a PeopleSoft product. HRMS and Payroll will be fully integrated. The interface to DECS, which is an older, MTPS developed mainframe application, is extremely complex.



The original implementation date for this project was September 1997. This date was predicated on the timely completion of the DECS interface component.  DECS itself required many enhancements to enable it to provide appropriate information to the Payroll system. As work on that component progressed, it became clear that the testing effort would be more significant than was initially anticipated. Consequently, the two projects have been re-evaluated in terms of revised schedules and spending forecasts. As the risk associated with DECS complexity was contemplated in the original project planning, the project budget contained sufficient contingency to accommodate this additional effort. The implementation  target date is February 1998.



DMR Group Inc. and Unisys Canada Inc. have been an integral part of these two projects since their inception in 1995.



In April 1997, contract extensions were requested for DMR to assist in incorporating additional functionality requested by the user group, and to provide support during the various testing phases leading up to implementation. Additional development support from Unisys was also requested (Board minute # 140 refers).



To successfully bring these applications into production, extensions are  now required for the contracts of the following two resources:



The Unisys consultant has been responsible for the DECS interface; renewing his contract for a cost of $36,000 until the implementation in February will ensure any issues with the DECS component will be addressed.



The DMR consultant is the key technical resource on the Payroll project. As a result of recent staff resignations, a contract renewal is required for four months following implementation, at a cost of $55,000. Strong technical support is required through the early post-implementation period of the new Payroll system.



The capital financial summary for the two projects (including the projected costs for these two renewals) is as follows:



(in 000’s)�Metropolis Allocation�Spent and Committed�Planned�Forecast to complete��DECS�  597�  569�36�605��Payroll�1,389�1,284�55�1,339��Totals�1,986�1,853�91�1,944��

The cost of these two contracts does not exceed the budget for the two projects approved by the Project Review Committee.



Not having these two resources on hand during the critical implementation and post-implementation phases will introduce schedule slippage and cost overruns.



The Chief Administrative Officer - Policing has certified that such funding is available (METROPOLIS).











Mr. Larry Stinson, Director of Computing and Telecommunications (local 87550), and Mr. Frank Chen, Director of Finance and Administration (local 87877), will be in attendance at the Board meeting on November 13 1997, to respond to any questions on this matter.













The Board approved the foregoing.
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DECEMBER 1997 R.I.D.E. PROGRAM



The Board was in receipt of the following OCTOBER 30, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				DECEMBER R.I.D.E. PROGRAM



RECOMMENDATION:		THAT the Board authorize the Service to receive 50,000 ice scrapers from Toronto Crime Stoppers to be distributed to motorists as part of the December R.I.D.E. program.  (In accordance with Community and Corporate donations policy ( Rule 4.5.8 - “ donations “)

BACKGROUND:



Toronto Crime Stoppers was introduced in Metropolitan Toronto in 1984 and has grown to be the largest Crime Stoppers organization in North America. Crime Stoppers is a non-profit charitable organization that includes partnership with the community, media, and police.  It is a partnership that helps reduce crime in our communities. 



Toronto Crime Stoppers has offered to supply the Metropolitan Toronto Police Service with 50,000 ice scrapers with a value of approximately $13,500.00. The ice scrapers will be handed out during the December R.I.D.E. program.  Printed on the ice scrapers will be TORONTO CRIME STOPPERS  222-TIPS and PLEASE DON’T DRINK AND DRIVE.  The Service image will not be used.



In previous years ice scrapers were provided by various community groups to the Metropolitan Toronto Police Service.  These ice scrapers were given to motorists stopped at R.I.D.E. locations throughout Metropolitan Toronto.  The ice scrapers were popular with the recipients and left them with a lasting reminder not to drink and drive.  Toronto Crime Stoppers’ offer to supply the ice scrapers will assist the Service in keeping our streets safe by increasing the awareness of the dangers of drinking and driving.



A/Superintendent Gary Grant will be present at the Board meeting to answer any questions concerning this request.



The Board approved the foregoing.
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1997 OPERATING BUDGET VARIANCE REPORT AS AT OCTOBER 31, 1997



The Board was in receipt of the following report NOVEMBER 13, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				1997 OPERATING BUDGET VARIANCE REPORT AS AT OCTOBER 31, 1997



RECOMMENDATIONS:	THAT the Board receive this report.



BACKGROUND:



Metropolitan Toronto Council approved the Police Service’s 1997 Operating Budget on February 26, 1997 at a net amount of $495.3 million.  The variance report as at October 31, 1997 reflects a projected year-end surplus of $0.5 million, an increase of $100,000 from the surplus reported as at September 30, 1997.  A summary of the October 31, 1997 projection is included in  Appendix I for reference.



Regular Pay and Fringe Benefits



The total regular pay and fringe benefits variance continues to be favourable, projected at $2.5 million (a increase of $200,000 from last month).  This favourable position throughout 1997 has been due to greater savings than estimated for Uniform staff attrition. Other Police Services, in need of trained Uniform staff, have obtained recruits from the Metro Police ranks throughout the year and a continued loss of staff to other Services is expected.  Although less than anticipated Civilian staff attrition occurred in 1997, the additional savings in Uniform attrition outweighed this.



As a result of savings in regular salaries there are corresponding savings in related benefit accounts (e.g. pension accounts) of $0.2 million.  In addition, a surplus is projected in medical and dental benefits based on experience to-date.



This projection includes the impact of the 1996 and 1997 Arbitration Awards, which continues to be estimated at $14 million.  The impact of the award will be confirmed once the final retro-active payment is calculated.  This information is expected to be available for next month’s variance report.

Premium Pay



A slight over-expenditure of $0.2 million is expected in Premium Pay by year-end.  This projection takes into consideration actual expenditure patterns to date, and represents an estimate based on 9 months of actual expenditures.  The impact (if any) of the two-week teachers’ strike, and accompanying protests, will be identified in next month’s report.



Materials, Equipment, Services and Revenue



Materials, Equipment and Services are projected at an over-expenditure of  $1.7 million.  Over-expenditures in these feature groups are a result of the approval by the Police Services Board for the utilization of $0.9 million of the salary and benefit savings, which has been reflected in this variance.  The negative variance also includes more-than-anticipated clothing replacements ($0.3 million), as well as a $400,000 shortfall in recoveries for Alarm Fees.  Other accounts show slight variances.



Parking Enforcement



Parking Enforcement continues to project a surplus, estimated at $1.2M.  This surplus is due to increased attrition of Parking Enforcement Officers, and the existence of several vacancies during the year, due to the reorganization being implemented at Parking Enforcement.  The higher-than-expected vacancy rate also impacts premium pay expenditures.



Summary



At this time a surplus of $0.5 million is projected.  This projected surplus does not take into account any surplus that may result from the review of legal costs (as identified in last month’s report) and assumes that spending patterns in Premium Pay will be consistent with the historical trend.



The Service is and will continue to be committed to achieving budget targets within the possibilities of policing operations.  We will continue to monitor and control Premium Pay expenditures and all other accounts.



Frank Chen, Director, Finance and Administration and Angelo Cristofaro, Manager, Budgeting & Control, will be present at the Board meeting to respond to any questions.







The Board received the foregoing.
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ADJOURNMENT









					

		Chair



� Dr. Landau found there is no consistency, or corporate requirements regarding allocation of officers and the type of programming delivered at the divisional level.  She provides a breakdwon of school-based programs, by division, by command and corporately on pages 17-20 of her report as well as a breakdown of community-based programs by division and command on pages 28-30 of her report.

� Dr. Landau found  "... a 'program' is often not clearly distinguished by officers from an ongoing activity which forms part of an officer's or a unit's general mandate.  For example, some officers who lecture in schools on bullying clearly consider this a program, even though it may only occur on an as-requested basis, and they do so only when they can fit it into their schedules.  Or, to use another example, attendance at community fun fairs or breakfast clubs were often considered programs by officers interviewed.  This may reflect, to some extent, the lack of corporate definitions of 'program' where youth are concerned."  (Page 5)



It also became evident during the interview phase that officers often employed varying definitions of 'youth'". (Page 6)








