�MINUTES OF THE MEETING of the Metropolitan Toronto Police Services Board held on AUGUST 21, 1997 at 1:00 PM in the Auditorium, 40 College Street, Toronto, Ontario.







��PRESENT:�Maureen Prinsloo, Chair

Lois Griffin, Metro Councillor, Vice Chair

Alan Tonks, Metropolitan Toronto Chairman

Norman Gardner, Metro Councillor, Member

Jeff Lyons, Member











��ALSO PRESENT:�David J. Boothby, Chief of Police

Albert Cohen, Deputy Metropolitan Solicitor

Deirdre Williams, Board Secretary







�� #286�The Minutes of the Meeting held on July 10, 1997 were approved.���THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



1997 world police & fire games





Mike Nugent, President, Metropolitan Toronto Police Amateur Athletic Association, was in attendance and introduced several of the Metro Toronto Police Service members who competed in the 1997 World Police & Fire Games in Calgary, Alberta.





The Board was also in receipt of the following report AUGUST 1, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				WORLD POLICE AND FIRE GAMES



RECOMMENDATION:		THAT the Board approve an expenditure of $24,200.00 from the Special Fund towards the cost of transportation and accommodation. (In accordance with Special Fund Policy - Objective #1 - Board/Community Relations).



The Metropolitan Toronto Police Service was represented at the World Police and Fire Games in Calgary, Alberta between June 27th to July 7th, 1997.



The World Police and Fire Games were founded in 1985, and are held every other year.  It is an international event that brings together law enforcement officers and fire-fighters to compete in several different sporting activities at a level compared to that of the Olympics.



The Metropolitan Toronto Police Service was represented by 121 members from the uniform and civilian branches, and the spirit of competition was ever present as is documented by the 75 medals that were won by our members in all categories.



In addition to competition, the games created an atmosphere of harmony and provided for an exchange of good ideas in matters of law enforcement, as well as lasting friendships world-wide.



Members of the teams travelled by air and ground transportation.  While transportation and accommodation costs varied, the average cost per person from Toronto to Calgary with an eight day stay was approximately $827.00.



I am requesting that the Board provide funding to cover 50% of their travel and accommodation costs to maximum of $200.00 per member.



The teams travelled on their own time using lieu time or annual leave at no cost to the Service, and the Metropolitan Toronto Police Amateur Athletic Association provided financial assistance in the amount of $275.00 to each member for registration and other expenses.



The following is a list of expenses for each member incurred:



				Paid by A.A.A.	Balance



Registration		$275.00	$275.00		Nil

Travel		$427.00		Nil			$427.00

Accommodation	$400.00		Nil			$400.00



Total		$1,102.00		$275.00		$827.00



I recommend that the Board provide funding as requested, and that a cheque in the amount of $24,200.00 be made payable to the Metropolitan Toronto Police Amateur Athletic Association for distribution to the following members:



Bradley ADAMS		4085		41 Division

Susan AITKEN		6036		Mounted

David ASHBY			6394		41 Division

Steven BANTON		6161		41 Division

Frank BARREDO		4101		E.T.F.

Michael BARRY		  495		42 Division

Joanna BEAVEN		4671		51 Division

Joni-Ann BENDER	  400		23 Division

Graham BENTLEY	7228		Traffic Services

Karl BLOOM			2143		42 Division

Juan BLOWES-AYBAR	  335		14 Division

William BOAG			3456		32 Division

Robert BOYLE			3941		41 Division

Dennis CARTER		5850		41 Division

Chun CHAN			  296		East Field

Gary CHANNER		6125		23 Division

Anthony CHARLES	    50		55 Division

Paul CLARK			1733		42 Division

Gordon CONNOR		6193		52 Division

Allan COSTELLO		4259		41 Division

Ken COSTELLO		3168		E.T.F.

Anthony CRAWFORD	1353		42 Division

Kenneth DAVIS		6251		41 Division

Kevin DAWE			2920		11 Division

James DERUSHA		1123		42 Division

Luigi DILORENZO	6239		Intelligence Services

Charlene DIDANIELI	3036		41 Division

Robert DIDANIELI	1859		41 Division

Winston DIXON		2800		52 Division

Russ DOW			3806		41 Division

Daniel DOYLE			2308		55 Division

Richard DUFFUS		1233		Traffic Services

Peter DUNCAN		  741		52 Division

Gregory FALCONER	1474		53 Division

Mark FERADAY		1593		E.T.F.

Chris FERNANDES	4593		E.T.F.

Roland FERNANDES	1134		42 Division

Lorne FIRLOTTE		6354		41 Division

Charles FORBES		65039		Parking Enforcement

Michael FORESTELL	4398		14 Division

George FOTOPOULOS	4827		Central field

Lowell GLEN			6182		E.T.F.

Susan GOMES			1004		22 Division

Eric GOODWIN		3635		E.T.F.

Don GRAHAM			4839		42 Division

Joseph GREEN		99658		Court Services

Graham HANLON		4929		31 Division

Russ HARDY			6150		41 Division

Gregory HEARN		65197		Court Services

Robert HEITZNER		  702		14 Division

Peter HENRY			6537		Central Field

Steven HICKS			4700		41 Division

James HOGAN		6274		51 Division

Paul HOLDER			4693		41 Division

Gavin HORNER		6550		41 Division

Riyaz HUSSEIN		3825		42 Division

Tamara INWOOD		1620		41 Division

Adam JOSEPHS		  731		41 Division

Paul KELLACHAN	1865		13 Division

Marcia KELLS			3790		32 Division

Terry KELLY			5010		51 Division

Peter KINDRACHUK	7032		E.T.F.

Dwayne KING			1282		Traffic Services

Tony KRAUS			4731		52 Division

Vince LANGDON		6951		14 Sub Division

Lynn LANGILLE		7064		13 Division

Bill LATHANGUE		  256		41 Division

Phil LEE			99543		42 Division

Barry LEGEAR		3635		55 Division

Robert LEIGHTON	2849		E.T.F.

Mike LLOYD			6801		22 Division

Al LOOK			3832		42 Division

Andy LOW			5005		41 Division

Shannon MACLAREN	87425		Communications Bureau

Brad MARTIN			3259		14 Division

Michelle MASTERS	6779		32 Division

Eddie MCKAY			7442		55 Division

Mike MOFFATT		6175		52 Division

Ron MOOREY			2484		41 Division

Timothy MORAES		4854		14 Division

Robert MOYNAGH		4650		55 Division

Dave MURRAY		  727		14 Division

Noel NATION			2202		42 Division

Darren NEBRES		  745		14 Division

Ken NORTON			3496		42 Division

Mike NUGENT		5660		11 Division

Sheila OGG			  994		14 Division

Paul OLIVER			2631		33 Division

Al OLSEN			4296		MTPA

Chris PARKINSON	1435		33 Division

Scott PAYNE			6833		55 Division

Ted PAYNE			7138		Intelligence Services

Tyler W. PENZARI		1422		Traffic Services

Nicole PEQUENEZA	  165		31 Division

Dean PERUZZI		99366		Court Services

Rose PERUZZI			99400		Court Services

Juin PINTO			1030		14 Division

Tony RIVIERE			  918		41 Division

Dave ROBERTS		4385		51 Division

Paul RUBBINI			  269		11 Division

Ross SABEAN			6186		21 Division

Kim SCANLAN		3797		Det. Ser.

Brian SCHULTZ		4580		12 Division

Norman SIKORA		99121		Court Services

Duane SIMON			6690		52 Division

Junior SKEET			4026		41 Division

Roy SMITH			3236		12 Division

Jim SPROXTON		6845		32 Division

Keith TAIT			2741		32 Division

Al THERRIEN			6812		14 Division

Paul THOMPSON		99463		Court Services

Hans TIM			    20		42 Division

Abilio VIEIRA			7422		21 Division

Paul VORVIS			2319		42 Division

John WALKER		3311		Traffic Services

Neil WALKER			1595		52 Division

Suzanne WALSH		1230		53 Division

Bill WHEELER		4843		53 Division

Chris WILSON		2065		11 Division

Jaime WRIGHT		1206		14 Division

Rob ZOWERBNY		99603		Court Services



Staff Sergeant Paul Vorvis (2319) of No. 42 Division will be in attendance at the Police Services Board meeting to answer any questions the Board may have.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



REPORT ON THE REVIEW OF INTERNAL DISCIPLINE





The Board was in receipt of a report from Thomas Lederer and Jan Seaborn of Genest Murray DesBrisay Lamek on their review of the internal discipline system of the Metropolitan Toronto Police Service.  A copy of the Table of Contents and the Executive Summary containing sixteen recommendations are attached to this Minute for information.



Mr. Lederer and Ms. Seaborn were in attendance and discussed the results of their review with the Board members.







The Board was also in receipt of the following report AUGUST 19, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				GENEST MURRAY DESBRISAY LAMEK’S  REVIEW OF POLICIES GOVERNING INTERNAL DISCIPLINE



RECOMMENDATION:		1. THAT the Board approve each of the 16 recommendations contained in the report prepared by Genest Murray DesBrisay Lamek,



				2. THAT the Board extend the retention of the law firm Genest Murray DesBrisay Lamek to: 



				(i)	write and submit to the Board for approval new policies and directives regarding the internal disciplinary system which will include an independent auditing function; 



				(ii)	develop and recommend to the Board for approval the process that the Board should follow with regard to policy and service complaints and complaints against the Chief of Police and Deputy Chiefs of Police as required in Bill 105; and 



				(iii)	 develop and recommend to the Board for approval a reporting structure for the Chief of Police to follow on the administration of the complaints process; 



				3. THAT Genest Murray DesBrisay Lamek be retained at cost not to exceed $75,000.00, and that such monies be provided from the Board’s Special Fund.



				4. THAT the Board direct the Chair to develop an implementation plan in consultation with the Chief of Police



				5. THAT, at the October 16, 1997 Board meeting  the Chair provide an interim report on the implementation of the recommendations and, in February 1998 a final report will be provided to the Board.



				6. THAT the Chief of Police be directed to fully co-operate with, and support, the above-noted discipline policy development process.



BACKGROUND:



On November 14, 1996 the Board retained Mr. Thomas R. Lederer of Genest Murray DesBrisay Lamek to conduct a review of the following matters:



was the Junger/Whitehead Directive dated December, 1992 properly implemented?



were the policies enunciated in the Directive followed in the circumstances arising from the death of Constable Jennifer Barbetta?



were the policies enunciated in the Directive sufficient to deal with the issues which arose following the death of Constable Jennifer Barbetta?



in the event the policies enunciated in the Directive are insufficient, are there recommendations as to amendments, changes or other considerations the Board may wish to implement or recommend for implementation





Mr. Lederer's report is before the Board for consideration.



The report begins with an explanation of the discipline process of Metropolitan Toronto Police and then summarizes the circumstances surrounding the death of Constable Jennifer Barbetta and the discipline process that followed.  The formation, content and implementation of the 1992 Junger/Whitehead directive is reviewed and the application of the Directive in the discipline process is analyzed.  The report concludes with 16 recommendations aimed at achieving change in the Metropolitan Toronto Police discipline process and improving the institutional relationship between the Service and the Board.





IMPLEMENTATION OF THE RECOMMENDATIONS



After reviewing the report, I am recommending that it is imperative that the Board move quickly to implement each of the report’s 16 recommendations.



In order to facilitate a timely policy development process, I recommend that the Board extend Genest Murray DesBrisay Lamek’s retention at a cost from the Special Fund not to exceed $75,000.00 and that they be mandated to accomplish the following:



write and submit to the Board for approval new policies and directives regarding the internal disciplinary system, which will include an independent auditing function

develop and recommend to the Board for approval the process that the Board should follow with regard to policy and service complaints and complaints against the Chief of Police and Deputy Chiefs of Police as required in Bill 105

develop and recommend to the Board for approval a reporting structure for the Chief of Police to follow on the administration of the complaints process



In order to ensure that the implementation is fully accountable, I further recommend that  the Board direct me to develop an implementation plan in consultation with the Chief of Police.  At the October 16, 1997 Board meeting  I will provide an interim report on the implementation of the recommendations and, in February 1998,  I will deliver a final report to the Board.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



ISSUES ARISING AS A RESULT OF THE REPORT ON THE REVIEW OF INTERNAL DISCIPLINE





Chair Prinsloo advised that there are three issues which arise from the Genest Murrary Report on the Review of Internal Discipline (Min. No. 288/97 refers) which were not addressed in the recommendations, but which the Board must address:





The Chief’s refusal to supply the investigative brief to Mr. Lederer.  This goes to the heart of the issue of the Chief’s accountability to the public through the Board.  Page 4 of the Report states, “In our view, the Board should be entitled to obtain the documents from the Service it requires to fulfil its oversight function, accepting that in certain circumstances those documents may have to be provided on a confidential basis”.    This point needs additional research, and it should be included in the implementation of the Lederer review.





I find it beyond belief that having been asked to submit a victim impact statement, it was then decided the statement had no part in the proceedings.  The Hearing Officer accepted it, but ordered the statement sealed.  This Service owes an apology to the Barbetta family, and I would like to include Linda Barbetta’s statement as an appendix to this Minute, so that it is included in the official record.





“It appears there was a bargain of some sort in return for the truth”   The Board must now consider if they wish to take any further action in this regard.  As Mr. Lederer was refused the investigative brief, the Board is denied the opportunity to examine the rationale used to hand out discipline to officers involved in this investigation.  We can only make a conclusion on the facts to which we had access.  The Board has to conclude that bad judgement and a disregard for Service rules ruled the day, from the time that officers altered time sheets to the memorandum detailing the alleged deal.







Chair Prinsloo advised the Board on the roles and responsibilities of the Board and the Chief in that the Chief of Police is responsible for internal discipline and day-to-day management.  That the Board exists to (1) ensure that the policing service meets the expectations of the community, (2) provide direction for the effective management and (3) to monitor the performance of the Chief.  The only way the Board can review the management, supervision and enforcement of policies and procedures is by holding the Chief accountable for his action and decisions. 











The Board members referred several issues arising from the foregoing report to an in-camera session in order to obtain legal advice from Albert Cohen, Deputy Metropolitan Solicitor (Min. No. C188/97 refers).



The Board resumed its public meeting and approved the following Motions:



1.	WHEREAS the Board is in receipt of a report from the law firm of Genest Murray dated August 1997, and



		WHEREAS, at page 48 of that report, it states:



“It appears there was a bargain of some sort in return for the truth.  We have not attempted to determine what actually transpired and make findings of credibility, nor were we asked to do so.”



The Board feels that in as much as the Lederer Report was not mandated by the Board to determine whether or not a bargain had been entered into in return for the truth, and in order to carry out its oversight responsibility, further investigative action is required.



THE BOARD RECOMMENDS:



THAT the Chair be authorized to retain outside Counsel to advise whether disciplinary or other action is warranted; and



THAT the Chair report back to the Board on the progress as soon as possible, funding is to be provided from the Special Fund.



2.	THAT the Board approve attaching a copy of Linda Barbetta’s victim impact statement to this Minute.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



POLICE SERVICES BOARD PRELIMINARY 1998-2002 CAPITAL PROGRAM SUBMISSION



The Board was in receipt of the following report AUGUST 12, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				POLICE SERVICES BOARD PRELIMINARY 1998-2002 CAPITAL PROGRAM SUBMISSION



RECOMMENDATION:		THAT the Board approve the attached 1998-2002 Capital Program Submission.



BACKGROUND:



Please find attached a summary of the Police Service’s 1998-2002 Capital Program request (attachment 1), as well as a copy of the presentation (attachment 2) which will be before the Board on August 21, 1997.  This request has been presented to the Budget Sub-Committee.  Discussions on all requests were held over two meetings (July 29, 1997 and August 11, 1997).  The request, and the attached presentation, have been revised to reflect those discussions.



The Budget Sub-Committee requested that the 1998-2002 Capital Budget requests be priorized to reflect project priorities.  Attachment I reflects this priority listing in keeping with the following criteria:



The projects listed in Attachment I are those reflecting priority capital needs to meet the Service’s community policing goals for the 1998-2000 Capital Program period.  To this extent, all of the projects listed are high priority to the Service, with those at the top of the list experiencing work-in-progress and therefore being of higher priority than those for which funding has not been approved or released.



The highest priority projects are those for which capital funding has been requested in 1998.









The Attachment I priority listing reflects, to the extent possible, annual expenditures to meet both project completion timing needs, as well as the annual 1998-2002 capital targets approved by Metro Council.



Attachment I also takes into consideration the Board’s earlier recommendations regarding the 1998-2002 Capital Program (Minute 356/96 refers).  The Firearms Training Facilities project has been broken into two related projects (repairs to C.O. Bick, and the construction of a new facility).  The priority recommended by the Board for specific projects (Mounted Unit, Firearms Training Facilities and Helicopters) was taken into consideration when reviewing all new projects.



On June 4, 1997 Metro Council directed that the 1998-2002 Capital Budget estimates be prepared on the basis of a status quo expenditure and service level.  The Capital Budget , as approved by Metro Council on Feb. 12/97, is:





(millions)

1997�1998�1999�2000�2001�2002��$34.2�$36.9�$28.9�$20.1�$12.9�$13.5��

Council directed that these figures be considered as targets for the years 1998 to 2001 (2002 figures derived from the 1997-2001 Capital Works Program expenditure information are not formally approved by Council).  The following is a summary of the projects within the 1998-2002 Capital Submission.





Work In Progress



The submission is comprised of 33 projects, four of which are in progress.  These four are within budget and on target.  Status updates are available in the presentation attached.  The four projects are:



1.	Occupational Health / Employment Equity

2.	Firearms Conversion

3.	Police Information Systems (METROPOLIS)

4.	Divisional Property Locker System



The Occupational Health & Safety / Employment Equity project request has been extended beyond the year 2000, in order to meet OHS and EE concerns in facilities which are not scheduled to be replaced through the long-term facility project until after that time.







The Divisional Property Locker System expenditures are projected to be $700,000 under budget.  The presentation outlines the suggested re-allocation of these funds to the METROPOLIS project (in replacement of funds transferred to Underground Communications), and to the FIS Facility project (to accommodate requirements as a result of underground electrical service problems).  A separate report recommending these re-allocations is on the Police Services Board agenda for its meeting on August 21, 1997.



Projects with No Commitment, and with Funds Released



Five additional projects have some or all funds released, but no commitment has been made as yet.  These projects include:



5.	FIS Facility



The objective of this project is to relocate FIS from the current location in Headquarters to the vacated building at 2050 Jane Street.  This will allow FIS staff to more easily conduct all aspects of their investigations, and will make space at Headquarters available for other uses.



6.	Occurrence Re-Engineering



The objective of this project is to re-engineer the method of handling occurrences throughout the Service, and to develop and implement a new Records Management System which would support this new process.



The current Occurrence Management process is paper-intensive, with several standalone systems being used.  Data is re-entered often.  This project would reduce the number of times the same information is input and handled, would provide a flexible and user-friendly data-input mechanism at source to police officers in the field, and would combine all data related to occurrences into a single database, suitable for crime analysis facilitating crime management strategies.



7.	Long Term Facility Requirements



The objective of this project is to renovate, or replace, the Service’s facilities.  The cashflow of this project has been modified to reflect changes in the timetable for three divisions (14, 11 and 41).  Metro Council’s approval will be sought when the Service is in a better position to make the appropriate decision to commit to any funds.







8.	Year 2000 System Changes



The objective of this project is to re-program all of the Service’s systems in preparation of the year 2000.



All companies are faced with the same dilemma:  Most programs have been written with no consideration for the changes required in formulae to deal with the change in century.  Each computer program used by the Service must be reviewed and edited for any function dealing with dates.



9.	Security Control System



The objective of this project is to provide a complete, standardized security control system throughout the Service, in all facilities.



The Police Service currently occupies 44 facilities.  With a few exceptions, the buildings do not have security systems.  There have been a number of incidents over the past two years that demonstrate the need for a comprehensive security system.  The photo identification system currently in use by the Service is outdated.  The photographic equipment currently in use is no longer available, and the equipment is in need of replacement.  There is neither a standardized security access system, nor a standardized locking system currently in use by the Service.



The status of each of these projects is outlined in the attached presentation.



Projects with No Commitment (Previously Identified or New Projects)



The 24 remaining projects are listed below.  The presentation provides a short description of each project, and justification for the project’s approval.



10.	Radio Dispatch System Re-Engineering

11.	Radio System Re-Engineering

The funding requested for this project ($5.4M) reflects only half of the cost of the project.  It is assumed that the other half of the cost ($5.3M) could be shared with the new City of Toronto departments, such as the integrated Fire Department, or perhaps with other emerging GTA service delivery areas.  These other services have a similar need, and significant cost efficiencies can be attained if the system is shared.



12.	Occurrence Re-Engineering - MDT Replacement

13.	System Upgrades - Detective Support

14.	Migration of Mugshot System

15.	Restructuring - Field Upgrades

16.	New Financial Management System

17.	Intranet Information System

18.	Document Management

The report to the Human Services Committee from the Commissioner of Finance and Treasurer (dated November 20, 1996) recommended that the anticipated savings resulting from the implementation of this project be quantified and incorporated into the overall estimated impact.  The current submission has been modified to reflect specific Document Management projects for 1998 and 1999, and operating impacts are quantified.



19.	Other Technological Enhancements

20.	Additional Workstations

21.	Activity Tracking

The report to the Human Services Committee from the Commissioner of Finance and Treasurer (dated November 20, 1996) recommended that as part of the Activity Tracking submission, Police staff provide the results of the pilot study currently being conducted by Edmonton on the software for such a system.  Edmonton City and Police have been in production only as of July 1997.  Early indications are that the system meets Edmonton’s needs.  The feasibility of the system will be determined through an RFI document, which is expected to be issued within two months.



22.	Acquisition of Helicopters

A video will be presented on this subject.



23.	Mounted Unit Stables

24.	Firearm Training Facilities - C.O. Bick

25.	Firearm Training Facilities - New

26	Data Warehousing

27	New Mail System

28	Application Development Tools

29	Help Desk / Remote Control Tools

30	Boat Replacements

31	Computer Inventory and Software Distribution

32	Automated Vehicle Location



More detailed information on all of these projects is available in the Project Information Summary forms (C2 forms, for projects with released funds), and in the Statements of Justification for new projects.  This information has been provided to the Board office.







Summary



The following table summarizes the 1998-2002 Capital Budget request, and compares it to the current budget as approved by Metro:



(in millions)

�To YE 1997�1998�1999�2000�2001�2002�Post Prog.�Total��1998-2002 Request�$90.6�$42.9�$34.0�$23.7�$17.6�$13.8�$44.5�$267.1��1997-2001 Budget, Appr’d by Council*�$90.8�$36.9�$28.9�$20.1�$12.9�$13.5�$35.4�$238.6��Variance -(over)/under�$0.2�($5.9)�($5.1)�($3.6)�($4.7)�$(0.3)�($9.1)�($28.5)��	*	funding for projects completed in 1997 has been removed for comparison purposes



The budget request, including post-program expenditures, is $28.5M above target.  This can be explained in large part by new projects (not previously identified) such as Radio System Dispatch Re-Engineering ($5M), Radio System Re-Engineering ($5.3M), System Upgrades for Detective Support Command ($1.75M), etc.  All of the new projects total $19.6M.  In addition, some previously-identified projects (such as Mounted Unit, Firearm Training Facilities) have increased funding requests due to projected construction cost increases.  Other projects (such as Helicopters) have increased funding requests due to proposed changes.



In addition to these changes, the 1998-2002 and post-program request reflects some cashflow changes in projects, due to changes in project plans.  For example, funds have been shifted in the Long Term Facilities project to reflect a change in the timetable for three divisions.  If the cashflow changes were not reflected, the 1998-2002 (including post-program) request would be:



(in millions)

�To YE 1997�1998�1999�2000�2001�2002�Post Prog.�Total��1998-2002 Request�$90.8�$50.4�$28.1�$25.9�$17.6�$14.4�$39.9�$267.1��1997-2001 Budget, Appr’d by Council*�$90.8�$36.9�$28.9�$20.1�$12.9�$13.5�$35.4�$238.6��Variance-(over)/under�--�($13.5)�$0.9�($5.8)�($4.7)�$(0.9)�($4.5)�($28.5)��	*	funding for projects completed in 1997 has been removed for comparison purposes



Although the request is $28.5M above target, the Service is not in a position to reduce its request if service levels are to be maintained.  It is recommended that the Board approve the 1998-2002 Capital Program.  Upon approval, staff will forward the appropriate documentation to Metro Finance, for their review.



Hugh Moore, CAO-Policing, Steve Reesor, Deputy Chief of Operational Support Command, Frank Chen, Director of Finance and Administration, and Larry Stinson, Director of Computing & Telecommunications will be present at the Board meeting to present the Capital Budget Submission, and to respond to any questions.









The following persons were in attendance and discussed this report with the Board:



	Hugh Moore, Chief Administrative Officer- Policing

	Frank Chen, Director, Finance & Administration

	Angelo Cristofaro, Manager, Budget & Control

	Larry Stinson, Director, Computing & Telecommunications

	Steve Kennedy, Manger, Radio & Electronics



The following Motions were considered by the Board:



1.	THAT, at the time of final approval for the technology projects listed in the 1998 - 2002 Capital Budget request, the Chief of Police provide a report to the Board on the capabilities of the system and the life expectancy of that system;



2.	THAT the Chief of Police provide the Board with a report in 1998 outlining a three year technology plan consistent with the Service’s Goals and Objectives;



3.	THAT the Service’s capital expenditures be integrated into the new City of Toronto’s technology systems; and



4.	THAT the Chief of Police provide the Board with a report on whether project #16, the new financial management system, can be integrated into the new City of Toronto’s technology systems.



The foregoing Motions lost on a tie vote.













The following Motions were then considered by the Board:



1.	THAT the Board approve projects #1 to #15 inclusive, that projects #23 and #24 be reallocated to #16 and #17 respectfully, and that the helicopters project (#22) remain as it had been prioritized by the Board in 1997, insofar as the expenditure should be included as a capital project in 1999;



2.	THAT the Chief of Police provide all the Service’s research on the helicopters project to the Board; and



3.	THAT the Board submit the 1998 capital budget at a cost of $37.351 million with a request that Metro Council allow the Board to adjust the 1999 - 2002 portion of the capital request in order to meet Metro’s targets and that the Board be allowed to submit this after it is considered at the September 18, 1997 Board meeting.



The foregoing Motions lost on a tie vote.







The Board then considered the following Motion:



1.	THAT the Board forward a 1998 capital request to Metro Council which is $445,000 over target and request that it be approved given that there are bound to be savings in the implementation of the 1998 program.



The foregoing Motion lost on a tie vote.







The Board then considered the following Motion:



1.	THAT the Chief of Police provide the Board with a comprehensive report for its December 11, 1997 meeting on the helicopters project and, at that time, the Board put forward amendments to the City of Toronto when it considers the capital budget.



The foregoing Motion lost on a tie vote.



The Board then considered the following Motion:



1.	THAT the report from the Chief of Police dated August 12, 1997 be approved as presented.



A request for a separate vote on the helicopters project (#22) was made.  A vote for approving the helicopters project at a cost of $5.5 million in the 1998 capital budget lost on a tie.  The helicopters are, therefore, deleted from the 1998 - 2002 capital request.



The Board approved the 1998 - 2002 capital budget as amended.





�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



REQUEST TO REPLACE 50 POLICE CONSTABLES 



The Board was in receipt of the following report AUGUST 12, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				APPROVAL TO REPLACE 50 POLICE CONSTABLES IN DECEMBER, 1997.



RECOMMENDATION:		THAT the Board approve the replacement of 50 Police Constables in December 1997.



BACKGROUND:�

At the meeting of July 10, 1997 (Board Minute 283 refers), the  Board approved in principle, the hiring of 50 Police Constables in December 1997. This was subject to the following:



1)	A report from the Chief of Police on the Human Resource strategy and a report from the Budget Subcommittee after it has reviewed this issue, and 



2)	That any hiring would have to be done within the 1998 operating base 	budget. 



As requested, the Human Resource Strategy report is on the agenda for the August 21, 1997, Board meeting. 



This report addresses the Board’s request that hiring be done within the 1998 operating base budget. A budget analysis indicates that the replacement of 50 Police Constables can be accommodated within the current 1998 flatline budget, as long as the other initiatives identified in the Human Resource Strategy are not implemented. 



The preliminary estimate of the budget impact of the Human Resource Strategy for 1998 is approximately 5 million dollars. For detailed information refer to the  Human Resource Strategy report which is on the agenda for the August 21, Board meeting. 



It is therefore recommended that the Board approve the replacement of 50 Police Constables in December 1997.



As this initiative falls within budget guidelines, Financial Advisory Board approval is not required. It is recommended that the Board forward this report  to their attention for information purposes only.  



Michael McGuire, Director, Human Resources will be in attendance at the meeting to respond to any questions from the Board. 











The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

HUMAN RESOURCE STRATEGY



The Board was also in receipt of the following report AUGUST 12, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				HUMAN  RESOURCE  STRATEGY



RECOMMENDATION:		THAT the Board approve the revised Human   Resource Strategy;



				THAT the Board approve an increase in the target establishment by 121 in uniform positions and 45 in civilian positions; and



				THAT the Board forward to Metro the approval of this request and that Metro obtain approval of this initiative from the Financial Advisory Board of the Toronto Transition Team.

BACKGROUND:



At its meeting on July 10, 1997, the Board approved, in principle, the hiring of fifty constables subject to the Chief of Police providing a further report on the Human Resource Strategy (Minute No. 283 refers).  The staffing forecasts for both uniform and civilian positions have been revised for the next five years as highlighted below.



UNIFORM  STAFFING



Since the Board approved the last Human Resource Strategy, a number of factors have surfaced which necessitate a change in the staffing forecast for uniform positions, namely:



a)  Separations



In the previous uniform staffing forecast, it was projected that there would be sixty-five separations in 1997 and that they would occur in December.  As of the date of this report, however, there have been sixty-three separations, the majority of which have taken place due to hiring by other police agencies. Based on the current trend, it is anticipated that there will be a total of eighty-five separations this year, thus surpassing the previous projection.

b)  Recruit Training in Aylmer



Previously, it was forecast that recruit hiring would take place in September and December 1998 to coincide with the recruit training classes scheduled at the Ontario Police College in Aylmer.  These dates were acceptable at that time as separations were forecast to take place in the latter part of 1997.  With the separations occurring in the early part of 1997, the Service requires the hiring date be advanced so that the recruits would become operational in the middle of 1998, instead of the spring of 1999.  The first recruit training class in Aylmer is scheduled for January 1998, and the Service is requesting that recruits be hired in December 1997 to enable them to attend training in Aylmer in January.  Furthermore, the Ontario Police College will be restricting the number of seats available to this Service in 1998 in order to accommodate the hiring by other police services.  Therefore, it is critical for the Service to hire recruits earlier than previously forecast.



It must be noted that only the January 1998 recruit training date provided by the Ontario Police College is a confirmed date.  The other 1998 dates, i.e. May and September, are only tentative and, therefore, subject to change.



Finally, the Training and Education unit is in discussion with the Ontario Police College regarding the designating of that unit as a recruit training facility.  If the Ontario Police College approves the proposal, the recruit training dates indicated in the Strategy will be subject to change.



c)  Promotions



The uniform promotional processes for the ranks of Sergeant/Detective, Staff/Detective Sergeant and Inspector have been initiated and the tentative date for promotions will begin in April l998.  The target staffing levels for these ranks are based on Command approved Deployment Models as follows :



for the Sergeant/Detective rank, the assumption is based on the field requirements of one Sergeant for every ten constables in the primary response; alternate response, community response and traffic areas with a minimum requirement of two Sergeants per platoon; and the need to fill positions in other than field units which are currently occupied by lower-ranking members in an acting capacity;

for the Staff/Detective Sergeant rank, the assumption is based on the field requirements of one Staff Sergeant per platoon, one Detective Sergeant in the Detective office, one Staff Sergeant in the community response area; and the need to fill positions in other than field units which are currently occupied by lower-ranking members in an acting capacity;

for the Inspector rank, the requirement is based on the Command recommended Deployment Strategy for 1998.  These positions have been evaluated using the Senior Officers’ Job Evaluation.



It must be noted that the staffing requirements identified in the Beyond 2000 Restructuring Report were used in the Deployment Model for the ranks of Sergeant/Detective and Staff/Detective Sergeant.



Overall, the target establishment needs to be increased by 121 positions to coincide with the criteria in the Deployment Models.  It will be necessary to hire recruits to backfill vacancies created by 121 promotions. 



d)  Target Establishment



The Service intends to meet its target establishment for uniform positions.  It will not be possible to meet the target establishment until the year 1999 due to a number of factors such as budgetary constraints and the availability of recruit training seats in Aylmer.



Even though the Service intends to maintain the target establishment over the next five years, it must be noted that this figure could change as a result of further civilianization initiatives and a change in staffing criteria for field units.





e)  Maternity/Parental Leaves of Absence - Central Sick Bank



In the year 1999, the Service intends to start covering short-term vacancies created by members who take maternity/parental leaves of absence and those members on central sick bank.  Based on historical data and trends, the Service has an average of twenty officers off on maternity/parental leave, and fifteen officers off on central sick bank, at any one time.  The Service recommends the staffing of thirty-five additional positions over the complement to accommodate staff absent from the workplace for these reasons.





Staffing Forecast



Attached are the new uniform staffing forecasts for the years 1997 to 2002 (see Appendix ‘A’).  The target establishment at the beginning of 1997 is the same as previously reported to the Board in the last Strategy, that is 5,050.  By the year-end, this figure will increase to 5,065 as a result of the addition of fifteen officers for highway patrol.  The actual strength figure in January 1997 was 5,040.  This figure is expected to decrease to 4,994 by year-end, as a result of eighty-five projected separations, the hiring of fifty recruits in December and the reassignment of eleven officers to external secondments.  It is forecast that the Service will be understrength by seventy-one positions at year-end.



In January 1998, the target establishment for uniform positions will be 5,065. With the 121 uniform promotions forecast for April, as well as the civilianization of the Health and Safety Co-ordinator’s position and seventy-four RICI and 24-Hour Bail Court positions, the target establishment at year-end will be 5,111.  Whereas, the actual strength which is estimated to be 4,994 at the beginning of the year, will be 5,049 at the end of the year as a result of the ninety-five projected separations and the hiring of 150 recruits.  Hence, the Service will be understaffed by sixty-two positions in December 1998, if separations and hirings meet projections.



By the year-end in 1999, the Service forecasts a target establishment of 5,091 as a result of the civilianization of the twenty remaining RICI and 24-Hour Bail Court positions.  On the other hand, the actual strength will change due to 105 projected separations, the hiring of 138 recruits and the return of nine officers from secondments, for a year-end figure of 5,126.  The Service will have thirty-five excess officers on strength in December.  In reality, however, there will be thirty-five officers off on maternity/parental leaves and central sick bank. Therefore, the actual working strength will meet the target establishment.



The staffing forecasts for the years 2000 to 2002 indicate that figures for the target establishment will remain the same as the 1999 level, as well as the actual strength, i.e. 5,091 and 5,126 respectively.





CIVILIAN  STAFFING



A number of factors, which have been outlined below, have impacted on the civilian staffing forecast previously projected.



a)  Backfilling of Positions



Over the past few years, the Service has not backfilled all vacant civilian positions due to budgetary constraints.  Each vacancy was individually reviewed during this time to determine whether there was sufficient justification to backfill.  As a result, civilian positions will be understrength by 202 by the end of 1997.  The Service cannot reduce the strength any further without lowering the level of service.







A survey has revealed that there is currently a need to create forty-five new civilian positions and fill five existing unfunded vacant positions.  The five vacant positions were not backfilled due to the hiring freeze.  The new positions consist of those approved by the Board as a result of program reviews of units and the Beyond 2000 Restructuring Task Force Report, as well as new requests for additional positions recently identified.



In addition, any further positions vacated in 1998 will be backfilled provided there is justification to fill them.



b)  Civilian Separations



In the previous civilian staffing forecast, sixty-five separations were projected in 1997. This projection needs to be revised as a result of a number of factors; namely:



the implementation of the surplus policy;



the number of civilian members who took advantage of the early retirement package in 1996 skewed the projections;



the Service had to hire more communications operators in January 1997 than projected separations in the year due to a need to backfill 1996 vacancies to bring them up to the establishment approved by the Board;



the continuation of a poor job market, where turnover of personnel is low.



Staffing Forecast



Staffing forecasts for civilian positions for the years 1997 to 2002 are outlined in Appendix ‘B’.  The target establishment for 1997 is the same as reported in the last Strategy, i.e. 1,885  Over the year, there will be eight positions added in Computing and Telecommunications, and thirty-two positions deleted due to the elimination of surplus positions.  By December 1997, the target establishment for civilian positions will be 1,861.  The actual strength at year end will be 1,659, with thirty-six projected separations and thirty-two new hires.  Therefore, the Service will be understrength by 202 positions by December 1997.









In 1998, the target establishment will increase by 137 positions to 1,998 due to the civilianization of seventy-four RICI and 24-Hour Bail Court positions and the Health and Safety Co-ordinator’s position, seventeen new clerical positions in the divisional Community Response sub-units, as well as the addition of forty-five new positions.  Whereas, the actual strength will increase by 138, i.e. from 1,659 to 1,797, with the hiring of 169 civilians and thirty-six projected separations.  Hence, the Service will be understaffed by 201 positions by the end of 1998.



The target establishment for civilian positions will decrease by 119 in 1999 for a year-end figure of 1,879.  This is the result of the elimination of 139 positions due to the occurrence re-engineering initiative and the civilianization of the twenty remaining RICI and 24-Hour Bail Court positions.  In December 1999, the actual strength is forecast at 1,817 as a result of thirty-six projected separations and fifty-six new hires.  By year-end, the Service will be understaffed by sixty-two positions.



For the years 2000 to 2002, the staffing forecasts indicate that the target establishment and actual strength will be the same, i.e. 1,879 and 1,817 respectively.



In summary, the uniform and civilian staffing forecasts as indicated in the revised Strategy are primarily based on civilianization initiatives, separation and hiring projections.  Budgetary constraints, further civilianization, and other streamlining initiatives, such as program reviews of units, will no doubt have a significant impact on these forecasts as time progresses.



The proposal to reduce the eligibility factor for retirement to allow uniform members to retire under the OMERS Pension Plan with an ‘80’ factor and civilian members with an ‘85’ factor, may significantly impact on the separations forecast for these two groups.  For example, the uniform attrition rates would be affected as follows if the individuals eligible decided to take advantage of this early retirement package; thirty-five additional for 1998, eighty-seven for 1999, ninety-four for 2000, 138 for 2001, and 149 for 2002. Whereas, for civilian members the number eligible would be two for 1998, eleven for 1999, sixteen for 2000, sixteen for 2001 and twenty-one for 2002.  If this proposal is approved, the hiring of recruits/civilians will have to be increased to match the number of projected separations and the Service will amend the Strategy accordingly.



The preliminary estimate of the budget impact of the Human Resource Strategy for 1998 is approximately $5 Million.  A further analysis of the 1998 and 1999 impacts will be provided during the 1998 Operating Budget discussions.



It is hereby recommended that the Board approve this Human Resource Strategy and that the Board approve an increase in target establishment by 121 for uniform positions and 45 for civilian positions.  Furthermore, it is recommended that the Board forward to Metro the approval of this request and that Metro obtain approval of this initiative from the Financial Advisory Board of the Transition Team.



Michael McGuire, Director, Human Resources, will be in attendance at the Board meeting to address any questions.









The foregoing report was withdrawn at the request of the Chief of Police and replaced with a revised report (Min. No. 293/97 refers).







�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



HUMAN RESOURCE STRATEGY



The Board was in receipt of the following report AUGUST 19, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				HUMAN  RESOURCE  STRATEGY



RECOMMENDATION:		THAT the Board approve the revised Human   Resource Strategy;



				THAT the Board forward to Metro the approval of this request and that Metro obtain approval of this initiative from the Financial Advisory Board of the Toronto Transition Team.



BACKGROUND:



At its meeting on July 10, 1997, the Board approved, in principle, the hiring of fifty constables subject to the Chief of Police providing a further report on the Human Resource Strategy (Minute No. 283 refers).  The staffing forecasts for both uniform and civilian positions have been revised for the next five years as highlighted below.



UNIFORM  STAFFING



Since the Board approved the last Human Resource Strategy, a number of factors have surfaced which necessitate a change in the staffing forecast for uniform positions, namely:





a)  Separations



In the previous uniform staffing forecast, it was projected that there would be sixty-five separations in 1997 and that they would occur in December.  As of the date of this report, however, there have been sixty-three separations, the majority of which have taken place due to hiring by other police agencies. Based on the current trend, it is anticipated that there will be a total of eighty-five separations this year, thus surpassing the previous projection.



b)  Recruit Training in Aylmer



Previously, it was forecast that recruit hiring would take place in September and December 1998 to coincide with the recruit training classes scheduled at the Ontario Police College in Aylmer.  These dates were acceptable at that time as separations were forecast to take place in the latter part of 1997.  With the separations occurring in the early part of 1997, the Service requires the hiring date be advanced so that the recruits would become operational in the middle of 1998, instead of the spring of 1999.  The first recruit training class in Aylmer is scheduled for January 1998, and the Service is requesting that recruits be hired in December 1997 to enable them to attend training in Aylmer in January.  Furthermore, the Ontario Police College will be restricting the number of seats available to this Service in 1998 in order to accommodate the hiring by other police services.  Therefore, it is critical for the Service to hire recruits earlier than previously forecast.



It must be noted that only the January 1998 recruit training date provided by the Ontario Police College is a confirmed date.  The other 1998 dates, i.e. May and September, are only tentative and, therefore, subject to change.



Finally, the Training and Education unit is in discussion with the Ontario Police College regarding the designating of that unit as a recruit training facility.  If the Ontario Police College approves the proposal, the recruit training dates indicated in the Strategy will be subject to change.



c)  Target Establishment



The Service intends to meet its target establishment for uniform positions by 1998 year end.



Even though the Service intends to maintain the target establishment over the next five years, it must be noted that this figure could change as a result of further civilianization initiatives and a change in staffing criteria for field units.



d)  Maternity/Parental Leaves of Absence - Central Sick Bank



In the year 1999, the Service intends to start covering short-term vacancies created by members who take maternity/parental leaves of absence and those members on central sick bank.  Based on historical data and trends, the Service has an average of twenty officers off on maternity/parental leave, and fifteen officers off on central sick bank, at any one time.  The Service recommends the staffing of thirty-five additional positions over the complement to accommodate staff absent from the workplace for these reasons.





Staffing Forecast



Attached are the new uniform staffing forecasts for the years 1997 to 2002 (see Appendix ‘A’).  The target establishment at the beginning of 1997 is the same as previously reported to the Board in the last Strategy, that is 5,050.  By the year-end, this figure will increase to 5,065 as a result of the addition of fifteen officers for highway patrol.  The actual strength figure in January 1997 was 5,040.  This figure is expected to decrease to 4,994 by year-end, as a result of eighty-five projected separations, the hiring of fifty recruits in December and the reassignment of eleven officers to external secondments.  It is forecast that the Service will be understrength by seventy-one positions at year-end.



In January 1998, the target establishment for uniform positions will be 5,065. With the civilianization of the Health and Safety Co-ordinator’s position and seventy-four RICI and 24-Hour Bail Court positions, the target establishment at year-end will be 4,990.  Whereas, the actual strength which is estimated to be 4,994 at the beginning of the year, will be 4,990 at the end of the year as a result of the ninety-five projected separations and the hiring of 91 recruits.  Hence, the Service will be at strength in December 1998, if separations and hirings meet projections.



By the year-end in 1999, the Service forecast a target establishment of 4,970 as a result of the civilianization of the twenty remaining RICI and 24-Hour Bail Court positions.  On the other hand, the actual strength will change due to 105 projected separations, the hiring of seventy-six recruits and the return of nine officers from secondments, for a year-end figure of 5,005.  The Service will have thirty-five excess officers on strength in December.  In reality, however, there will be thirty-five officers off on maternity/parental leaves and central sick bank. Therefore, the actual working strength will meet the target establishment.



The staffing forecasts for the years 2000 to 2002 indicate that figures for the target establishment will remain the same as the 1999 level, as well as the actual strength, i.e. 4,970 and 5,005 respectively.







CIVILIAN  STAFFING



A number of factors, which have been outlined below, have impacted on the civilian staffing forecast previously projected.



a)  Backfilling of Positions



Over the past few years, the Service has not backfilled all vacant civilian positions due to budgetary constraints.  Each vacancy was individually reviewed during this time to determine whether there was sufficient justification to backfill.  As a result, civilian positions will be understrength by 202 by the end of 1997.  The Service cannot reduce the strength any further without lowering the level of service.



A survey has revealed that there is currently a need to create forty-five new civilian positions and fill five existing unfunded vacant positions.  The five vacant positions were not backfilled due to the hiring freeze.  The new positions consist of those approved by the Board as a result of program reviews of units and the Beyond 2000 Restructuring Task Force Report, as well as new requests for additional positions recently identified.



In addition, any further positions vacated in 1998 will be backfilled provided there is justification to fill them.



b)  Civilian Separations



In the previous civilian staffing forecast, sixty-five separations were projected in 1997. This projection needs to be revised as a result of a number of factors; namely:



the implementation of the surplus policy;



the number of civilian members who took advantage of the early retirement package in 1996 skewed the projections;



the Service had to hire more communications operators in January 1997 than projected separations in the year due to a need to backfill 1996 vacancies to bring them up to the establishment approved by the Board;



the continuation of a poor job market, where turnover of personnel is low.



Staffing Forecast



Staffing forecasts for civilian positions for the years 1997 to 2002 are outlined in Appendix ‘B’.  The target establishment for 1997 is the same as reported in the last Strategy, i.e. 1,885  Over the year, there will be eight positions added in Computing and Telecommunications, and thirty-two positions deleted due to the elimination of surplus positions.  By December 1997, the target establishment for civilian positions will be 1,861.  The actual strength at year end will be 1,659, with thirty-six projected separations and thirty-two new hires.  Therefore, the Service will be understrength by 202 positions by December 1997.



In 1998, the target establishment will increase by 92 positions to 1,953 due to the civilianization of seventy-four RICI and 24-Hour Bail Court positions, the Health and Safety Co-ordinator’s position, and seventeen new clerical positions in the divisional Community Response sub-units. Whereas, the actual strength will increase by 133, i.e. from 1,659 to 1,792, with the hiring of 169 civilians and thirty-six projected separations.  Hence, the Service will be understaffed by 161 positions by the end of 1998.



The target establishment for civilian positions will decrease by 119 in 1999 for a year-end figure of 1,834.  This is the result of the elimination of 139 positions due to the occurrence re-engineering initiative and the civilianization of the twenty remaining RICI and 24-Hour Bail Court positions.  In December 1999, the actual strength is forecast at 1,718 as a result of 130 projected separations and fifty-six new hires.  By year-end, the Service will be understaffed by 116 positions.



For the years 2000 to 2002, the staffing forecasts indicate that the target establishment and actual strength will be the same, i.e. 1,834 and 1,673 respectively.



In summary, the uniform and civilian staffing forecasts as indicated in the revised Strategy are primarily based on civilianization initiatives, separation and hiring projections.  Budgetary constraints, further civilianization, and other streamlining initiatives, such as program reviews of units, will no doubt have a significant impact on these forecasts as time progresses.



The proposal to reduce the eligibility factor for retirement to allow uniform members to retire under the OMERS Pension Plan with an ‘80’ factor and civilian members with an ‘85’ factor, may significantly impact on the separations forecast for these two groups.  For example, the uniform attrition rates would be affected as follows if the individuals eligible decided to take advantage of this early retirement package; thirty-five additional for 1998, eighty-seven for 1999, ninety-four for 2000, 138 for 2001, and 149 for 2002. Whereas, for civilian members the number eligible would be two for 1998, eleven for 1999, sixteen for 2000, sixteen for 2001 and twenty-one for 2002.  If this proposal is approved, the hiring of recruits/civilians will have to be increased to match the number of projected separations and the Service will amend the Strategy accordingly.



The preliminary estimate of the budget impact of the Human Resource Strategy for 1998 is approximately $4.3 Million.  A further analysis of the 1998 and 1999 impacts will be provided during the 1998 Operating Budget discussions.



It is hereby recommended that the Board approve this Human Resource Strategy.  Furthermore, it is recommended that the Board forward to Metro the approval of this request and that Metro obtain approval of this initiative from the Financial Advisory Board of the Transition Team.



Michael McGuire, Director, Human Resources, will be in attendance at the Board meeting to address any questions.









Michael McGuire, Director, Human Resources, and Angelo Cristofaro, Manger, Budget & Control, were in attendance and discussed this report with the Board.



The Board approved the following Motions:





1.	THAT the foregoing report dated August 19, 1997 (replacing the report from the Chief of Police dated August 12, 1997) from the Chief of Police on the Human Resource Strategy be referred to the Budget Subcommittee meeting of September 8, 1997 for consideration with the 1998 Operating Budget;



2.	THAT the Chief of Police provide a financial strategy that can implement the Human Resource Strategy;



3.	THAT the Chief of Police provide a report at the September 8, 1997 Budget Subcommittee meeting on the impact, both financial and on the ability to deliver the Service’s other training programs, given that C.O. Bick College has being designated as a recruit training facility;



4.	THAT the Chief of Police report to the Budget Subcommittee on whether the OMERS Type 7 was in fact a “down-sizing” and whether the Human Resources Strategy should be amended to recognize that fact;



5.	THAT the Chair, Police Services Board, and Director, Human Resources, consult with the Metropolitan Toronto Police Association, on the Human Resource Strategy issue; and



6.	THAT the Chief of Police provide a report to the Board at the September 18, 1997 meeting on the deliberations of the September 8, 1997 Budget Subcommittee meeting so that the Board can consider the Human Resource Strategy in conjunction with the 1998 operating Budget.







�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



SPECIAL INVESTIGATIONS UNIT



The Board was in receipt of the following report JULY 16, 1997 from Albert H. Cohen, Deputy Metropolitan Solicitor, Metropolitan Legal Department:



Subject:	Cooperation with the Special Investigations Unit - Test Case



Recommendation:



It is recommended that this report be received for information.



Background:



At its meeting of June 12, 1997, the Board considered a report submitted by Chair Maureen Prinsloo, setting a number of recommendations with respect to the relationship between the Police Service and the Special Investigations Unit (the "SIU") (Minute No. 254/97 refers).



In addition to approving most of the recommendations contained in the Chair's report, the Board approved a motion that I provide a report for the Board meeting of August 21, 1997, on whether the Board could "institute a test case, with a set of facts involving a subject officer, if the province has not introduced a new protocol, or established a policy, regarding the charter for a subject officer by September 18, 1997".



Discussion:



There are a number of difficulties with the concept of the Board attempting to institute a test case to determine the scope of a police officer's duty to cooperate with the SIU under subsection 113(9) of the Police Services Act (the "PSA").



First, the only means available to deal with an officer who refuses to cooperate with the SIU, would be to initiate disciplinary action pursuant to Part V of the PSA.  The initiation of disciplinary proceedings is a responsibility that is statutorily conferred on the Chief of Police.  Although the Board may give orders and directions to the Chief, under the terms of subsection 31(3) of the PSA it is prohibited from directing the Chief with respect to specific operational decisions or with respect to the day-to-day operation of the Service.  Therefore, in my opinion, the Board could not institute disciplinary action against an officer who refused to cooperate with the SIU since this would be the responsibility solely of the Chief.  As well, in my opinion, the Board could not order the Chief to institute disciplinary action against such an officer in light of the provisions of the PSA referred to above.



Second, assuming the Chief were prepared to initiate disciplinary proceedings against an officer, it is difficult to conceive of a situation that could constitute a "test case" that would not also constitute an actual case.  If an officer is cooperating with the SIU, then there is no basis for initiating disciplinary proceedings against the officer.  If an officer is not cooperating with the SIU, then initiation of disciplinary proceedings against the officer might be justified.  However, this would constitute a real and bona fide disciplinary proceeding and not a "test case".  An officer would actually be exposed to a penalty if convicted of the disciplinary offence.  



In addition, assuming that the officer raised the outstanding issues respecting the application of subsection 113(9) of the PSA, the matter would have to be appealed through the internal police disciplinary system up to the Ontario Civilian Commission of Police Services, and ultimately to the Ontario courts, in order to obtain substantive judicial consideration of the issues relating to the subsection.  It would be difficult to predict how the matter would be considered at each level of the appeal process and it is possible that the matter would not actually receive judicial consideration.



In my opinion, rather than pursuing a "test case", disciplinary action could be taken against an officer for failure to cooperate with the SIU, if the Chief of Police considers that appropriate.  The matter would then be dealt with in accordance with the disciplinary system established by the PSA.  If the affected officer chose to raise issues concerning the application of subsection 113(9), the issue would have to be considered by at least one body undertaking a hearing as part of the disciplinary process.  While this would not create any more certainty respecting judicial pronouncement on the application of the subsection, it would at least allow for a substantive decision to be rendered on the subsection within the context of a true disciplinary proceeding.





The Board was also in receipt of the following report JULY 29, 1997 from Maureen Prinsloo, Chair:





SUBJECT:				MEETING WITH COMMUNITY ON SPECIAL INVESTIGATIONS UNIT - JUNE 17, 1997



RECOMMENDATION:		THAT the Board receive this report, and forward it to the Solicitor General and the Attorney General.



				THAT the Board request that the Solicitor General review the submission made by the Director, Special Investigations Unit to Roderick M. McLeod, Q.C., in particular Section III (4)  and bring forward the necessary changes to the Police Services Act. 



 BACKGROUND:   



The Board at it’s meeting on June 12, 1997 (Minute #254/97)  directed that I report back to the Board on the outcome of the June 17th community forum on the investigation of police shootings as well as bring forward any further direction at the time.



The meeting was widely publicised, but unfortunately only about forty people attended, half of whom were police officers.  Mr. Andre Marin, Director - S.I.U.; Deputy Steve Reesor representing the Chief, and I gave an overview of our different jurisdictions.  Despite the clear statements of our different roles, the community members present did not accept that the Board cannot unilaterally change the protocol under which the S.I.U. operates.  No police officers made  deputations.



Mr. Alan Borovoy representing the Canadian Civil Liberties Association commented that the protocol makes a distinction between “subject” and “witness, but there is nothing in the Police Service Act which would give legal force to this distinction.  He maintained that the protocol should not exempt officers from answering employment related issues, and the Canadian Civil Liberties Association called on the Board to ask the Province to enact legislation that would require all officers to answer questions while stipulating that those statements could not be used in any subsequent criminal procedures.  Mr. Borovoy also questioned the validity of the argument of Charter rights, given that, to date,  there have been no court challenges.



The issue of the current protocol’s distinction between “subject” and “witness” officers was addressed by other speakers.  It was very evident that the community members present had little faith in either the Board, Police or Government instituting any change in the protocol governing the Special Investigations Unit, nor did they have any faith that the Provincial government would act to make the necessary legislative changes to the Police Services Act.



In a letter from the Solicitor General in response to a  request from Councillor Lois Griffin (attached), the Solicitor General stated that he feels that our concerns can be dealt with under a revised protocol.  I do not share that belief, simply because a protocol has no legal authority. 



I would refer members to the submission “A Blueprint for the Future of the SIU” (attached)  made by Mr. Andre Marin, Director - S.I.U. to Roderick M. McLeod, Q.C., at the time that Mr. McLeod was preparing his report on Civilian Oversight of the Police (attached). I would recommend that we request that the Solicitor General review Section III (4) of Mr. Marin’s report and bring forward the necessary changes to the Police Services Act.







The Board was also in receipt of the following report AUGUST 19, 1997 from David J. Boothby, Chief of Police:





SUBJECT:				INTERNAL POLICY AND PROCEDURE - SPECIAL INVESTIGATIONS UNIT



RECOMMENDATION:		THAT the Board receive this report for information.



BACKGROUND:



The Board at it’s meeting on June 12, 1997, directed that the Chief of Police develop an internal comprehensive policy and procedure to describe the responsibilities of all Service members in connection with an investigation in which the Special Investigations Unit has jurisdiction.  (Minute #234/97 refers).



Professional Standards in consultation with Legal Services and Corporate Planning have developed a draft Directive entitled, “Special Investigative Unit (SIU)”.



The draft Directive was presented at the meeting of the Command Officers on 1997.07.28, and a number of issues were discussed.  As a result of those discussions, Professional Standards was requested to re-draft certain sections of the Directive.



Unfortunately, due to Annual Leave, the re-draft of the Directive has not been completed and presented to the Command Officers and is therefore not available at this time.



It is anticipated that the Directive will be completed and presented at the Board meeting on September 18, 1997.



Until such time as the new Directive is issued the contents and directions contained in Routine Order 1997.04.11. - 0606 will continue to be in effect.



Acting Inspector Wayne Cotgreave will be present at the meeting to answer any questions that the Board may have.









The Board reiterated that an earlier request (Min. No. C132/97 refers) for information pertaining to the S.I.U remains outstanding and that it expected that a report responding to the outstanding information would have been provided at this meeting to be considered in conjunction with the foregoing reports.  A/Inspector Wayne Cotgreave, Chief’s Staff,  advised the Board that he would review this matter.



The Board approved the foregoing report from the Chair and received the reports from the Deputy Metropolitan Solicitor and Chief of Police.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

ORGANIZATIONAL CHANGES:  BY-LAW NO. 113



The Board was in receipt of the following report JULY 22, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				ORGANIZATIONAL CHANGES



RECOMMENDATION:		THAT the Board approve By-law No. 113 pertaining to organizational changes

BACKGROUND:



The purpose of this letter is to recommend amendments to the Metropolitan Toronto Police Service Organizational Chart - Appendix ‘A’ of the Rules of this Service.



The proposed organizational changes, which are outlined in detail in the attached list, are to address the number of units which have been deleted, added or renamed.



The recommended changes are contained in their entirety in Schedule ‘A’ which forms part of By-law No. 113.  



It is hereby recommended that the Board approve By-law No. 113 in order to formalize the changes to the Organizational Chart.  Ms. Gloria Collins of Corporate Planning prepared this report and will be in attendance to respond to any questions the Board may have.



The Board approved the following Motions:



1.	THAT the foregoing report be referred back to the Chief of Police and that he amend the organizational chart to reflect Recommendation no. 24 of the Beyond 2000 Restructuring Task Force Report which directs that, for the purpose of contract negotiations only, the organizational chart should recognize that Labour Relations has a direct reporting relationship with the Police Services Board; and



2.	THAT the revised organizational chart be submitted to the Board for approval. 
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CHANGES TO SERVICE RULES:  BY-LAW NO. 114



The Board was in receipt of the following report JULY 21, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				CHANGES TO SERVICE RULES



RECOMMENDATION:		THAT the Board approve By-Law No.114					pertaining to changes to Service Rules.



BACKGROUND:



During the past few years, organizational restructuring has resulted in the creation of new units and the renaming of other units.  Due to these changes and several Internal Audit and Program Review recommendations approved by the Command Officers for implementation, there is a need to amend a number of Service Rules.



In addition to the changes noted above, there are two additional revisions.  The first one is a significant change to the hair regulations.  Included in this By-law is the allowance of Aboriginal members to deviate from the prescribed standards of appearance. In Aboriginal Culture, permitting the hair to grow has significant spiritual meaning.  Generally, long hair denotes a blessing from the creator and good health within the family.



In keeping with the Service’s efforts to eliminate barriers and to make the Metropolitan Toronto Police Service accessible to all applicants including Aboriginals, a change to Service Rules is warranted.  Members must seek authorization from their unit commander to deviate from the prescribed standards.  The R.C.M.P. and O.P.P. have established precedence in this area by amending their uniform regulations to allow Aboriginal Officers to wear braids while in uniform dress.



The second change highlighted is the revised name of the Chief of Police Marching Unit and The Honour Guard.  These two units amalgamated and formed what is now known as The Chief of Police Ceremonial Unit.  A new unit insignia has been designed and an example is attached as Schedule “A” to the By-law.



For the Board’s convenience, attached to this report is a narrative outlining the amendments to the Rules including the rationale for these changes. On the left side of the narrative is the current Rule and on the right is the proposed Rule with the rationale for the change preceding each Rule.



In future, Rule changes will be submitted to the Board on a semi-annual basis to ensure the rules are revised in a timely manner.



The changes to the Rules are contained in By-Law No. 114. It is hereby recommended that the Board approve By-Law No. 114   in order to effect the changes.



Ms. Gloria Collins of Corporate Planning will be in attendance to respond to any questions the Board may have.







Gloria Collins, Corporate Planning, was in attendance and discussed this report with the Board.



The Board approved the following Motions:



1.	THAT the Board approve the foregoing report with the following exceptions:



(a)	sections #16 and #17 pertaining to Investigations of Member’s Conduct and Conduct Toward Complainants be removed pending the preparation of the discipline policy directive by Genest Murray (Min. No. 288/97 refers)



(b)	section #4 pertaining to Re-Employment -Civilian Members be removed and that the Board’s policy regarding the criteria for re-hiring retirees (Min. No. 9/97 refers) be incorporated into the Rules



2.	THAT the Chief of Police conduct a review of the Board’s previous requests for policies to be incorporated into the Service Rules and provide a report to the Board identifying those which currently remain outstanding; and 



3.	THAT, in consideration of the Smoking in the Workplace Act, the Chief of Police provide the Board with a report on the feasibility of amending Rule 4.2.8 which prohibits smoking in police buildings other than in designated areas, so that it also includes police vehicles. 





A revised copy of the By-Law which reflects the Board’s amendments (removal of sections noted above) is attached for information.
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PROFESSIONAL STANDARDS COMPLAINT STATISTICS



The Board was in receipt of the following report JULY 31, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				PROFESSIONAL STANDARDS COMPLAINT STATISTICS



RECOMMENDATION:		THAT the Board approve the following 20 complaint indicators which will be used as the basis for statistical reporting to the Board, pending full implementation of the Professional Standards Information System.



BACKGROUND:



It is expected that Bill 105 amending the Police Services Act will take effect sometime after September of this year.  The Professional Standards Information System (PSIS) will not be operational in the near future, resulting in the requirement of Professional Standards to develop a temporary computer system to keep statistics on public complaints (external complaints) and Personnel Documentations, MTP 545’s (internal complaints).



Attached are recommended statistics that Professional Standards anticipate will serve the needs of the Board, Command officers and senior management of this Service.  Professional Standards is corresponding with OCCPS to ascertain their statistical requirements.



This temporary computer system will have limited statistical analysis capabilities and only necessary information can be captured until the implementation of PSIS.  These statistics will be provided to the Board through the Professional Standards Semi-Annual Report.



It is recommended that the Board approve the attached complaint statistics.



Detective Sergeant Robert Stenton of Professional Standards will be in attendance to answer any questions the Board may have.







The Board approved the foregoing Motions:



1.	THAT the Board provide a copy of the foregoing report to staff at Genest Murray which will assist them in the preparation of the discipline policy directive ( Min. No. 288/97 refers); and



2.	THAT the foregoing report be approved subject to any amendments that Genest Murray may recommend and that they be considered at the time the Board approves the final discipline policy. 
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BUDGET SUBCOMMITTEE:  JULY 21 & 29, 1997 MEETINGS



The Board was in receipt of the following report AUGUST 1, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				BUDGET SUB-COMMITTEE JULY 21 & 29, 1997



RECOMMENDATION:		THAT the August 11, 1997 Budget Sub-committee Meeting be provided with the following:  an analysis of the cost increase/decrease of increments and reclassifications for the past 3 years and  an analysis of why civilian attrition for 1997 is not as high as projected.



					THAT a full justification for each of the 51 requested civilian positions be provided to the July 29, 1997 policy sub-committee.  



	THAT the Policy Sub-committee be provided with a description (including any relevant policies or procedures) of how the Service manages the staffing of vacancies due to:  secondments, maternity & parental leaves, educational & compassionate leaves,  and suspensions.



					THAT the Policy Sub-Committee be provided with a report on the likely impact on this Service of new provincial standards pertaining to clothing  and equipment



					THAT all capital projects be placed in priority order for the August 11, 1997 Budget Sub-committee meeting





BACKGROUND:



The Budget Sub-committee met on July 21, 1997 to consider the 1998 Operating Budget and on July 29, 1997 to consider the Capital Program.





1998 Operating Budget



The sub-committee received staff’s presentation of the 1998 operating budget request and directed that, in order to comply with the municipality’s time frame, Metro be advised that the preliminary operating budget request is $508.3 Million and further that Metro be notified that this amount includes the full amount for OMERS and does not include any funding for an arbitration decision, Police Services Act or Bill 106 changes.



The Sub-committee was advised that the Parking Enforcement Unit budget request will be “flat-lined” at $20.2 Million.



Staff will report to the Board on the feasibility of establishing a reserve for operating budget surpluses.  

 

The Sub-Committee made the following recommendations:



THAT the August 11, 1997 Budget Sub-committee Meeting be provided with the following:  an analysis of the cost increase/decrease of increments and reclassifications for the past 3 years and  an analysis of why civilian attrition for 1997 is not as high as projected.



	THAT a full justification for each of the 51 requested civilian positions 	be provided to the July 29, 1997 policy sub-committee.  



In addition, the Sub-committee should be advised as to the process that was used to arrive at the conclusion that these particular 51 positions were required.



	THAT the Policy Sub-committee be provided with a description (including any relevant policies or procedures) of how the Service manages the staffing of vacancies due to:  secondments, maternity & parental leaves, educational & compassionate leaves,  and suspensions.



		THAT the Policy Sub-Committee be provided with a report on the likely 		impact on this Service of new provincial standards pertaining to clothing 		and equipment.



The Chair agreed to convene a special meeting with staff in order to formulate a recommendation for the August 21, 1997 Board meeting with respect to the use of 1997 surplus funds for:  vehicle acquisition, and  community response clerks.



Capital Program



The Sub-committee received staff’s presentation of the capital program.  The Sub-committee was advised that further reports would be provided to the Board on the following issues:



Forensic Identification Unit - report to the August 21, 1997 Board meeting with respect to the costs resulting from the deficiency in electrical servicing to the site and advising why this had not been identified in the feasibility consulting study.



MDT’s - report to the September 18, 1997 Board meeting on the results of the MDT pilot project



Year 2000 Systems Upgrades - report to the September 18, 1997 Board meeting recommending the award of the contract for services to make necessary year 2000 system changes 



Activity Tracking - report to the November 13, 1997 on the success of the Edmonton activity tracking system



The Sub-Committee advised staff to submit the capital program to Metro as it was presented today and further recommended:



		THAT all capital projects be placed in priority order for the August 		11, 1997 Budget Sub-committee meeting



Next Meeting



The next Budget Sub-committee meeting will be held on Monday August 11, 1997 at 9:30 AM.  Agenda items will include:



AUGUST 11 AGENDA

Increments/ Reclassification cost analysis

Analysis of Civilian Attrition

Capital Projects in Priority Order





The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



POLICY SUBCOMMITTEE:  JULY 29, 1997 MEETING



The Board was in receipt of the following report JULY 30, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				POLICY SUB-COMMITTEE - MINUTES OF THE July 29, 1997 MEETING



RECOMMENDATION:		1.	THAT the Board adopt the minutes of the July 29, 1997, Policy Sub-Committee meeting.

				2.	THAT the Chief of Police submit a policy governing the Annual Chief's Dinner for the September 18th Board meeting.

				3.	That Chief amend the residency requirements in the police constable selection process so that applications residing in the Greater Toronto Area be awarded 2 points and applications residing the Golden Horseshoe area be awarded 0 points.

				4.	That accountability to the Board be clearly contained within the competencies and self-assessment forms regarding the police promotional process.

				5.	That the Chief of Police submit the police promotional process report to the to the August 21 Board meeting.

				6.	That the process used to used to identify fifty-one new civilian positions be referred to the Budget Sub-Committee meeting of August 11, 1997.



BACKGROUND:



The Policy Sub-Committee met on July 29, 1997 to discuss and consider:  Annual Chief's Dinner, Surplus Policy, Mentoring Program and Constable Selection Process, Uniform Promotional Policies and Directives and the process used to identify fifty-one new civilian positions.

Annual Chief's Dinner



A/Insp. Wayne Cotgreave advised the sub-committee that a policy governing the Annual Chief's Dinner will be submitted to the September 18th Board meeting.

	Recommendation:		That the Annual Chief's Dinner be submitted to the September 18th Board meeting.



Surplus Policy



Mr. Mike McGuire updated the Policy Sub-Committee on the status of surplus staff and the surplus policy.



As of January 1997, there have been 30 members on the surplus list and following is a breakdown on the status of surplus personnel:



	Placement in funded positions			9



	Placement in temporary positions			11



	Acceptance of Separation Package by Surplus	2



	Acceptance of Separation Package through		8

	transferable rights

									__

	Total							30



A Routine Order, published on 97.04.29 announced the separation package offered to surplus employees and requested all civilian members who were interested in transferable rights to advise Human Resource Services in writing.  We received responses from 42 members and have been successful in permanently placing 8 surplus members through transferable rights.  The 10 separation packages offered to date, have resulted in expenditures totalling $264,403.00.  



Human Resource Services has offered computer training to those who were in need of it and the staff are actively working to place the remaining 11 members who are in temporary positions.



Several meetings have been held with Association representatives in an effort to finalize a Memorandum of Agreement.  While there is consensus on many issues, the matter of salary administration is currently under discussion.  As soon as negotiations are completed, a Memorandum of Agreement will be forwarded to the Chair for signature.

The Policy Sub-Committee received this report.



Mentoring Program and Constable Selection Process



The Policy Sub-Committee received a report on (1) a police constable mentoring program for civilian members and (2) a review of the police constable section process.



Constable Mentoring Program:



The Employment Unit has established, as part of its outreach recruitment initiatives, a Police Constable Mentoring Program for Auxiliary Police and internal civilian members. This initiative will provide interested civilian members with career development preparation to fill future Police Constable positions. The objective of the program will be to provide guidance, coaching and counselling to members, thereby assisting them in meeting their career aspiration. 



A co-ordinator has been designated and will be responsible for facilitating the program by initiating the following:



Information sessions to explain and better prepare members for the various stages of the Constable Selection Process 

Test-orientated seminars on pre-interview testing tools, i.e.: the General Aptitude Test Battery and Written Communication Test, etc. 

Set up fitness workshops, where members can practice on equipment 

Information sessions and one-on-one counselling on how to better prepare for a Behavioural-Event Interview 

Personal feedback sessions with members who were unsuccessful in previous selection processes



Dates have been scheduled for August and September 1997 at C. O. Bick College.



The Policy Sub-Committee received this information.



Organizational Needs Criteria

A review of the current Constable Selection System has been conducted and the Organizational Needs Criteria (ONC) will be introduced for the next recruitment program.  This system will address not only the language skills and residency issues, but the cultural diversity and gender issues as well.  This system will assign a number of points, to a maximum of 20, to candidates who meet the specified criteria as illustrated in the table shown on the following page.

ORGANIZATION NEEDS CRITERIA



ORGANIZATIONAL NEEDS�PERCENTAGE

(100%)�POINTS

(Max. 20 Points)��1.	Cultural Diversity�35�7��2.	Female�30�6��3.	Residency*�25�5��4.	Language Skills�10�2��TOTAL�100 Percent�20 Points��

*Residency -	Points will be assigned to a maximum of 5 points based on distance between Toronto and the applicant’s actual residence.



	Applicants residing in 

	Metropolitan Toronto			5 Points



	Applicants residing in the

	Greater Toronto Area			3 Points

	(bounded by Milton/Burlington 

	in the West, Newmarket in the

	North, and Oshawa in the East)



	Amended by Policy Sub-Committee to 2 points.



	Applicants residing in the

	Golden Horseshoe Area		1 Point

	(bounded by Waterloo/Kitchener

	in the West, Niagara/Ft. Erie

	in the South, Barrie/Orilla in the

	North, and Port Hope in the East)



		Amended by Policy Sub-Committee to no points awarded.



This system will be applied to successful candidates at the final stages of the selection process (i.e.,  after candidates have completed all testing).



	Recommendation:	The Policy Sub-Committee amended the residency requirements in the police constable selection process so that applications residing in the Greater Toronto Area be awarded 2 points and applications residing the Golden Horseshoe area be awarded 0 points.

Uniform Promotional Policies and Directives 



The Policy Sub-Committee was given a presentation on Behaviour Event Interviews.



The Policy Sub-Committee received a report on the uniform promotional process to the ranks of Inspector, Staff (Detective) Sergeant and Sergeant (Detective).  



In reviewing the key competencies and self-assessment forms, the Policy Sub-Committee directed that accountability to the Board should be clearly identified.



The Chief will submit the police promotional process report to the to the August 21 Board meeting.



	Recommendations:		That accountability to the Board be clearly contained within the competencies and self-assessment forms regarding the police promotional process.

				

				That the Chief of Police submit the police promotional process report to the to the August 21 Board meeting.



Process used to identify fifty-one new civilian positions



The process used to identify fifty-one new civilian positions was referred to the Policy Sub-Committee from the Budget Sub-Committee.



	Recommendation:		That the process used to used to identify fifty-one new civilian positions be referred to the Budget Sub-Committee meeting of August 11, 1997.

Next Meeting

The next Policy Sub-Committee meeting will take place on September 23, 1997, in the 7th floor Boardroom.  Tentative agenda items include:



1.	Secondary Employment

2.	Provincial Police Learning System

3.	Supt., TED

4.	Update on Complaints Policy	



The Board approved the foregoing.
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USER FEE TO BE CHARGED FOR DOCUMENT SERVICE



The Board was in receipt of the following report JULY 2, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				USER FEE TO BE CHARGED FOR DOCUMENT SERVICE



RECOMMENDATION:		THAT the Board approve a User Fee of $50.29 per document, to be charged to agencies and organizations external to the Service, when service is affected or attempted by members of the Court Services - Document Service Section.



				That the Board approve a policy that would permit the Location Administrator of the Document Service Section, to refuse service if deemed inappropriate.



BACKGROUND:



In November 1994, a Program Review of the then Summons Bureau, was conducted by the Program Review Unit.  As a result of that review, several recommendations were put forth and approved by the Police Services Board.



One recommendation from the Program Review Report on the Summons Bureau which was approved by the Police Services Board on Thursday, March 30, 1995, Page 65, Recommendation No. D17 (refer to Appendix I attached), requires that Court Services, in conjunction with Finance and Administration, develop a user-fee policy that covers the full cost of document service from agencies and organizations external to the Service.



In order to determine the appropriate fee to be charged, each position within the Document Service Section was reviewed to ascertain what areas of the Unit were directly involved in the service of the documents.  These areas included: 



the clerical support staff responsible for the preparation and entry of information regarding each document into the Unit’s Case Tracking System;



clerical staff responsible for the review of persons named in each document, using Police information systems to ascertain any potential threats when serving the documents if the address and telephone numbers provided for the person(s) is correct;



the Document Service Officers who actually serve the documents;



and finally the Senior Document Officers responsible for supervising both the clerical staff and Document Service Officers. 



An analysis of the costs incurred by the Service to serve documents was conducted. The results of the analysis indicate that the direct costs attributable to this program are $1,287,000. This cost consists of the salaries and benefits of the staff involved and vehicle gas and maintenance requirements based on 1996 information. In 1996, the total number of documents served were 27,265. Therefore, the fee for cost recovery would be $47.00 per document plus GST for a total of $50.29. 



A fee of $50.29 would be charged to external agencies and organizations such as Revenue Canada, for service, or any attempts at service of a document.  This would follow similar guidelines previously used by the Sheriff’s Office.  The Sheriff’s Office, who no longer serves documents for external agencies, previously charged a fee of $41.00 per document.  Their service was based on the information provided by the organization requesting service.  The Sheriff’s Office would only make three (3) attempts at service.  If unsuccessful, the document was returned to the originating agency.  If additional information became available and the organization wanted subsequent attempts at service, another charge of $41.00 was assessed.  At the Document Service Section, information provided by the agency requesting service, is reviewed using police information systems to determine if the data is current.  This review usually eliminates unnecessary attendance at incorrect addresses, resulting in a higher service success rate.



It should be noted that this recommendation will not cause the Service to incur any additional costs.  The service of documents is a function already being provided to external agencies.  This recommendation is a cost recovery initiative.



Approval is being sought that would permit Court Services, namely the Location Administrator of the Document Service Section, to refuse service if deemed inappropriate.



If approved by the Board, the Document Service Section will start charging the user fee effective January 1, 1998.  This will provide time for the unit to notify external organizations of the new user-fee policy and provide these organizations an opportunity to include additional funds for document service in their 1998 Operating Budgets.



Mr. Angelo Cristofaro, Manager of Budgeting and Control, has reviewed this report and he concurs with the contents.



Superintendent John Dennis and Acting Staff Inspector James Daniels of Court Services will be present to answer any questions that may arise from this report.









Deputy Chief Steve Reesor, Operational Support Command, was in attendance and discussed this report with the Board.



The Board approved the foregoing.
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Impact of telephone service de-regulation on Enhanced 9-1-1 (E9-1-1) emergency service & criminal police investigations



The Board was in receipt of the following report JUNE 17, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Impact of telephone service de-regulation on Enhanced 9-1-1 (E9-1-1) emergency service and criminal police investigations.



RECOMMENDATION:		THAT the Board forward a notice to the  Canadian Radio-television and Telecommunications Commission (CRTC),  supporting and endorsing the actions and appeal filed to the Commission by the Ontario 9-1-1 Advisory Board for the preservation of the existing E9-1-1 system, and the assurance that there will be no additional costs to the Municipality as a result of new local telephone service being offered by new telephone companies, and further;



				THAT the Board forward this notice to Metropolitan Council on behalf of the three emergency service providers of Metropolitan Toronto (Police, Ambulance and Fire Departments) with its recommendation that Council also direct correspondence to the CRTC to express its support and endorsement of the intervention filed by the Ontario 9-1-1 Advisory Board, and further;







				THAT the Board forward a notice to the CRTC requesting mandatory compliance for Competitive Local Exchange Carriers and Telephone Re-sellers, with Part VI and Section 487 of the Criminal Code and with all the provisions of the Solicitor General of Canada’s  Standards for Lawful Interception of Telecommunications Agreement, and for the CRTC to issue clarification relative to these areas.

BACKGROUND:



In 1995 the Canadian Radio-television and Telecommunications Commission (CRTC), issued a Public Notice to interested parties for the unbundling of telephone service.  This Public Notice (95-36), will eventually allow new telephone companies to offer local telephone service throughout Canada.  These new telephone companies could include the cable television industry, wireless cellular providers, and telephone companies similar to Bell Canada (Competitive Local Exchange Carriers) and companies who lease blocks of Bell Canada owned telephone infrastructure and equipment (Registered Re-sellers of local telephone service).  The provisioning of 9-1-1 service would be a component of local telephone service available to consumers in the Province.



The Ontario 9-1-1 Advisory Board, on behalf of all municipalities and emergency service providers in this Province, has filed intervention before the CRTC.  The purpose of the intervention was to assure that the present 9-1-1 systems in this Province would not be degraded in any manner and that there would not be any additional cost to the municipalities as a result of the unbundling of telephone services.



On 1997.05.01, the CRTC released Public Notice 97-8 and 97-9 that gave some direction to the telephone industry on the unbundling of telephone services.  The issues relating to 9-1-1 were not fully addressed in a clear and concise manner necessary to meet the expectations of either the Metropolitan Toronto 9-1-1 Committee or the Ontario 9-1-1 Advisory Board.



The concern of the Metropolitan Toronto 9-1-1 Committee, which includes representation from the Police, Ambulance and Fire Departments in Metropolitan Toronto, is that the present E9-1-1 system which provides for the display of the name, telephone number and street address of the 9-1-1 caller would be lost to the new telephone companies offering local telephone service. In essence, new local telephone companies might not provide all the present features of the enhanced 9�1-1 system currently operating in Metropolitan Toronto.



In the original notice relating to the CRTC ruling 97-8, 9-1-1 service was to be considered mandatory.  However, in a further decision the CRTC changed this and in paragraph 113 of the ruling indicated that 9-1-1 service does not meet the criteria as an “essential service”.  This means that no telephone service carriers, either old or new, have any mandate to offer any type of 9-1-1 service to their customers.  Further, without clarification from the CRTC, and designation of 911 service as an “essential service”, new local telephone service providers may bring their own telephone lines directly to the “door” of the Communications Centre, leaving the significant cost and responsibility of integrating those telephone lines into the 9-1-1 system in the hands of the Police Service.



The Metropolitan Toronto 9-1-1 Committee is also concerned over the continued expansion of wireless telephone service, personal communication systems, and local number portability, all issues which may adversely impact upon the ability of emergency services within the Municipality to respond to a 9-1-1 caller, who cannot be located.



Personnel within Communications Services and Detective Command are also very concerned over the lack of clarification provided by the CRTC to both Competitive Local Exchange Carriers (CLEC’S) and Registered Re-sellers of Local Telephone Service regarding compliance with the provisions of Part VI, Section 487, of the Criminal Code, and for compliance under the Solicitor General Enforcement Standards for Lawful Interception of Telecommunications Agreement.  



The Incumbent Local Exchange Carriers (ILEC’s) have had a long history of more than 20 years in electronic surveillance in support of law enforcement agencies across Canada.  Thus, these carriers have the experience, the knowledge and the technical capability to comply with a court order to intercept private communications on their networks.  



Furthermore, steps have been taken with the emerging wireless communications industries in Canada, the Personal Communications Service providers and the Local Multi-point Communications Service providers, both of which have had Industry Canada licence conditions placed upon them to comply with the published Solicitor General’s Standards prior to public service offering.  The wireline carriers in Canada do not have the same conditions levied upon them as they are not regulated in the same manner as wireless communications carriers.  





Thus, the CRTC Decision 97-8 should address the CLEC’s inevitable requirement to adhere to a court order to conduct surveillance on their networks, and to also adhere to the published standards.  Failure to comply with these provisions would cause unfair competition within the marketplace, while significantly limiting the investigative capabilities of police services across Canada.  Many police services across the country, including the Royal Canadian Mounted Police are working towards achieving mandatory compliance with these provisions for new companies that are entering into the local telephone service marketplace.      



Therefore, I recommend that the Board forward a notice to the CRTC supporting and endorsing the actions and appeal filed to the Commission by the Ontario 9-1-1 Advisory Board for the preservation of the existing Enhanced 9-1-1 system, and the assurance that there will be no additional costs to the Municipality as a result of new local telephone service being offered by new telephone companies, and further;



THAT the Board forward this notice to Metropolitan Council on behalf of the three emergency service providers of Metropolitan Toronto (Police, Ambulance and Fire Departments) with its recommendation that Council also direct correspondence to the CRTC to express its support and endorsement of the intervention filed by the Ontario 9-1-1 Advisory Board, and further; 



THAT the Board forward a notice to the CRTC requesting mandatory compliance for Competitive Local Exchange Carriers and Telephone Re-sellers, with Part VI and section 487 of the Criminal Code and with all the provisions of the Solicitor General of Canada’s Standards for Lawful Interception of Telecommunications Agreement, and for the CRTC to issue clarification relative to these areas.



A copy of the intervention appeal letter is attached.



Superintendent William Holdridge of Communications Services, Ms. Judy Broomfield, Chair of the Metropolitan Toronto 9-1-1 Committee and Vice-Chair of the Ontario 9-1-1 Advisory Board, and representatives from the Metro Ambulance Service and the Metro Fire Departments will be in attendance to answer any questions on this matter.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



FORMER BOARD MEMBER ARNOLD MINORS - REQUEST FOR FINANCIAL ASSISTANCE - LEGAL COSTS



The Board was in receipt of the following report JULY 17, 1997 from Albert H. Cohen, Deputy Metropolitan Solicitor, Metropolitan Legal Department:



Subject:	Request for Financial Assistance - Legal Costs 



Background:

At its meeting held on May 15, 1997, the Board considered a letter from a former Board member, Mr. Arnold Minors, dated April 2, 1997, requesting financial assistance with the legal costs that he incurred in bringing a lawsuit for libel against a local newspaper (Minute No. 195/97 refers).



The Board referred the request for financial assistance to me for review in order to determine:



(i)	what insurance is available for Board members should they become involved in civil litigation;



(ii)	the correct procedure for obtaining insurance if it is provided; and



(iii)	whether, based on the circumstances of this case, any protection would be available for Board members or if they should have had it.



The Board requested that I provide it with a public report on the results of my review.



Discussion:

I have reviewed this matter with Ms. Bonnie Ladell, Risk Manager for The Municipality of Metropolitan Toronto and its agencies, boards and commissions including the Police Services Board.  There is insurance available for the Board members who are made defendants in civil litigation with respect to actions they may have undertaken on behalf of the Board and in their capacity as Board members.  The provision of insurance is only in respect to situations where lawsuits are initiated against a Board member and the insurance policy does not cover situations where a Board Member initiates legal action against another person.  Ms. Ladell is also unaware of any insurance currently available to cover the costs of initiating lawsuits.



In light of the foregoing, given the circumstances of the present case, there is no provision for  financial assistance under an insurance policy for Mr. Minors with respect to his initiation of a lawsuit against a local newspaper for libel.  The Board should note that had Mr. Minors been successful at the trial of his lawsuit, the bulk of his legal costs for the lawsuit would likely have been paid by the unsuccessful defendant.



In the event that a Board member wishes to obtain insurance coverage with respect to a lawsuit initiated against the Board member which is covered by the Board’s insurance policy, as described above, the Board member should contact the Metropolitan Legal Department to discuss the situation.  Members of this department can assist with the process for clarifying what insurance coverage is available and in providing legal advice in this area.





The Board was also in receipt of a copy of Minute No. 195/97 for information.



The Board approved the following Motions:



1	THAT the report from Albert Cohen, Deputy Metropolitan Solicitor, be received;



2.	THAT Board Minute No. 195/97 which contains correspondence from Arnold Minors dated April 2, 1997 requesting financial assistance be received; and



3.	THAT, given that the Municipality of Metropolitan Toronto insurance policy does not cover situations where a Board member initiates legal action against another person and, further, given that there is no provision for financial assistance under an insurance policy for Mr. Minors with respect to his initiation of a lawsuit  against a local newspaper for libel, the Board not contribute financial assistance as requested. 



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

REQUEST FOR CAPITAL FUNDING TRANSFER



The Board was in receipt of the following report JULY 23, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Request for Capital Funding Transfer



RECOMMENDATION:		1.	THAT the Board approve the transfer of surplus funds from the Divisional Property Locker Capital Program to the Underground Communications Project ($200,000), and to the Forensic Examination Centre (FIS) Project ($500,000).



				2.	THAT the Board forward the above recommendation to Metro’s Human Services Committee, with a request that this report be immediately forwarded to Metro Council for approval. 

BACKGROUND:



As part of the 1996 - 2000 Capital Program, the Board, and subsequently Metro Council, approved $3.2 Million for the provision of the Divisional Property Locker Program.  The implementation of this program is now 95% complete.



The work remaining to be completed consists of two locker system installations in facilities that are currently under redevelopment, and the installation of a security system on each divisional property room door.  The latter is on hold pending release of the security system's next software version, and the resolution of a number of issues concerning the future name of the Police Service as a result of the City of Toronto legislation.



After the above work is completed, the Divisional Property Locker Project is expected to be fully completed with a surplus of $700,000.  The surplus funds exist as the result of planning modifications made during the micro planning sessions of the program.  The most notable changes made to the program were the elimination of a number of sites because the property/evidence generated at those sites did not warrant a locker system, the reduction in the number of vehicles required to transport the evidence/property because of the traffic study that was conducted, and the decision to use solenoid locks rather than the more expensive mag-locks.



UNDERGROUND COMMUNICATIONS SYSTEM



The Board, at the meeting of September 19, 1996 (Minute No. 315/96 refers), and Metro Council in approving the 1997 - 2001 Capital Program, directed that $200,000 of surplus funds from other projects be directed to offset the interim funding for the Underground Communications System.  The interim funding was allocated from the Metropolis Capital Program.



FORENSIC EXAMINATION CENTRE (FIS)



As part of the 1997 - 2001 Capital Program, the Board, and subsequently Metro Council, approved $5.0 Million for the construction of the Forensic Examination Centre (FIS).  The planning process is currently underway and is scheduled for completion in early August.  The intent is to tender the project in September for a contract award in October, 1997.



During the planning process a problem was identified with the existing electrical site service that had not been previously identified in either of the Feasibility Studies or the Nelson Wong OHS Study.  Service staff from the site advised the design team of re-occurring electrical service interruptions. The design team recognised it was essential that the Forensic Examination Centre have “clean” power.  At the request of the Police Service, Metro Corporate Services was eventually able to correct the electrical problem.  However, in the process it was determined that the existing electrical site service underground duct bank is physically inadequate to meet the needs of the existing building and the new Forensic Examination Centre.  The conduit size it too small and will not accept the required cable size.



The design team’s only alternative is to design a new electrical site service for the Forensic Examination Centre.  The cost of this new service, the required modifications to the existing service, and the associated site improvements is estimated to be $500,000.



Under normal circumstances Facilities Management would have delayed this program change request until the Contract Award.  However, given the pending changes as the result of the City of Toronto legislation, the limited number  of Metro Council meetings later in the year, and the possibility of construction related inflation early next year, FCM feels it is best to deal with this issue now.  FCM is confident that the original budget and this requested program change will be sufficient to complete the Program.



CONCLUSION



As a result of the above, the following recommendations, which have the concurrence of Metro Corporate Services, require Board approval:



	1.	THAT the Board approve the transfer of surplus funds from the Divisional Property Locker Capital Program to the Underground Communications Project ($200,000), and to the Forensic Examination Centre (FIS) Project ($500,000).



	2.	THAT the Board forward the above recommendation to Metro's Human Services Committee, with a request that this report be immediately forwarded to Metro Council for approval. 



Mr. Frank Chen, Director, Finance & Administration, and Mr. Michael Ellis, Manager, Facilities Management, will be in attendance to answer any questions the Board may have.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



ACCOUNTS - HICKS, MORLEY, HAMILTON, STEWART & STORIE:  LEGAL FEES



The Board was in receipt of the following report JULY 10, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - Hicks, Morley, Hamilton, Stewart & Storie (Statement of Acct. 1997.07.03).



RECOMMENDATION:		THAT the Board approve payment of the account of Hicks, Morley, Hamilton, Stewart & Storie in the amount of $28,487.26



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton Stewart & Storie in the amount of $28,487.26 for professional services rendered during the period 1997.04.01 to 1997.04.30.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the Confidential Agenda.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #76514 in the 1997 operating budget to finance this expenditure.





The Board was also in receipt of the following report JULY 10, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				ACCOUNT - Hicks, Morley, Hamilton, Stewart & Storie (Statement of Acct. 1997.07.03).



RECOMMENDATION:		THAT the Board approve payment of the account of Hicks, Morley, Hamilton, Stewart & Storie in the amount of $14,884.55.



BACKGROUND:



Attached is a statement of account from the legal firm of Hicks, Morley, Hamilton Stewart & Storie in the amount of $14,884.55 for professional services rendered during the period 1997.04.01 to 1997.04.30.



I request that the Board approve payment of this account.  This report corresponds with additional information provided on the Confidential Agenda.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #76510 in the 1997 operating budget to finance this expenditure.









The Board approved the foregoing reports.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

LEGAL INDEMNIFICATION:�P.C . JOEL KULMATYCKI (389)�P.C . JOHN MARCH  (3164) 



The Board was in receipt of the following report JULY 9, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION



RECOMMENDATION:		THAT the Board approve payment of an account of $28,097.54 from Mr. Earl Levy, Q.C. for his representation of Police Constable Joel Kulmatycki (#389) and an account of $26,854.62 from Mr. Peter C. West for his representation of Police Constable John March (#3164).

BACKGROUND:



Police Constables Kulmatycki (#389) and March (#3164) � FORMDROPDOWN �� requested payment of � FORMDROPDOWN �� legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statements of account from Mr. Earl J. Levy, Q.C. in the total amount of  $28,097.54 with respect to P.C. Kulmatycki’s legal indemnification and from Mr. Peter C. West in the amount of $26,854.62 with respect to P.C. March’s legal indemnification have been received.



It has been determined that these accounts are proper for payment and I request approval from the Board to pay them.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #76511 “Legal Defence of Officers” in the 1996 liability budget to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.  Mr. Len Hazel, Manager, Labour Relations will be in attendance to answer questions, if required.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



LEGAL INDEMNIFICATION:	p.C. DAVID SMITH (6006) 



The Board was in receipt of the following report JULY 9, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION 



RECOMMENDATION:		THAT the Board approve payment of an account of $4,190.20 from Mr. � FORMDROPDOWN �� for his representation of Police Constable David Smith (#6006).



BACKGROUND:



P.C. Smith (#6006) � FORMDROPDOWN �� requested payment of � FORMDROPDOWN �� legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statement of account from � FORMDROPDOWN �� in the total amount of $4,190.20 with respect to P.C. Smith’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #77511 “Legal Defence of Officers” in the 1996 liability budget to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Len Hazel, Manager, Labour Relations will be in attendance to answer questions, if required.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

LEGAL INDEMNIFICATION:�P.C. GINO COSTA BILE (3457)�P.C. TONY PIGNATELLI (4453)



The Board was in receipt of the following report JULY 21, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION - S.I.U. INVESTIGATION



RECOMMENDATION:		THAT the Board approve payment of an account of $1,334.98 from Mr.� FORMDROPDOWN �� for his representation of Police Constable Gino Costabile (#3457), and an account of $2,875.62 from Mr. Gary R. Clewley for his representation of Police Constable Tony Pignatelli (#4453).

BACKGROUND:

Police Constables Costabile (#3457) and Pignatelli (#4453) have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statements of account from � FORMDROPDOWN �� in the total amount of  $1,334.98 with respect to P.C. Costabile’s legal indemnification and from Gary R. Clewley, in the amount of $2,875.62 with respect to P.C. Pignatelli’s legal indemnification have been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #76511 “Legal Defence of Officers” in the 1997 liability budget to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.  Mr. Len Hazel, Manager, Labour Relations will be in attendance to answer questions, if required.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

LEGAL INDEMNIFICATION:�P.C. JILL SPENCER (592)�P.C. TERRY PHEBY (6136)�P.C. STEVEN NOBLE (7315)



The Board was in receipt of the following report JULY 21, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION - S.I.U. INVESTIGATION



RECOMMENDATION:		THAT the Board approve payment of an account of $2,710.20 from Mr. Harry Black, Q.C. for his representation of Police Constables Jill Spencer (#592), Terry Pheby (#6136) and Steven Noble (#7315).

BACKGROUND:

Police Constables Spencer (#592), Pheby (#6136) and Noble (#7315) have requested payment of their legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statement of account from Harry G. Black, Q.C. in the total amount of $2,710.20 with respect to PC’s Spencer’s, Pheby’s and Noble’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #76511 “Legal Defence of Officers” in the 1997 budget to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Len Hazel, Manager, Labour Relations will be in attendance to answer questions, if required.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



LEGAL INDEMNIFICATION: 	P.C. DAVID GILLIS (650)



The Board was in receipt of the following report JULY 9, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION 



RECOMMENDATION:		THAT the Board approve payment of an account of $� FORMTEXT ��1,381.85� from Mr. � FORMDROPDOWN �� for his representation of Police Constable � FORMTEXT ��David Gillis #650�.



BACKGROUND:



Police Constable � FORMTEXT ��David Gillis (#650�) � FORMDROPDOWN �� requested payment of � FORMDROPDOWN �� legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statement of account from � FORMDROPDOWN �� in the total amount of  $� FORMTEXT ��1,381.85� with respect to Police Constable � FORMTEXT ��David Gillis�’ legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #77511 “Legal Defence of Officers” in the 1997 liability budget to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Len Hazel, Manager, Labour Relations will be in attendance to answer questions, if required.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



LEGAL INDEMNIFICATION:�P.E.O. DEBORAH HUNT (99507)



The Board was in receipt of the following report JULY 8, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION 



RECOMMENDATION:		THAT the Board approve payment of an account of $� FORMTEXT ��1,020.30� from Mr. � FORMDROPDOWN �� for his representation of Parking Enforcement Officer � FORMTEXT ��Deborah Hunt #99507�.



BACKGROUND:



Parking Enforcement Officer � FORMTEXT ��Deborah Hunt (#99507�) � FORMDROPDOWN �� requested payment of � FORMDROPDOWN �� legal fees under the legal indemnification clause of the Unit “C” Collective Agreement.



The statement of account from � FORMDROPDOWN �� in the total amount of  $� FORMTEXT ��1,020.30� with respect to Parking Enforcement Officer � FORMTEXT ��Deborah Hunt�’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #77511 “Legal Defence of Officers” in the 1997 budget to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Len Hazel, Manager, Labour Relations will be in attendance to answer questions, if required.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



LEGAL INDEMNIFICATION:�P.C. PHILLIP D’SOUZA (4541)



The Board was in receipt of the following report JULY 10, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION 



RECOMMENDATION:		THAT the Board approve payment of an account of $580.02 from Mr. � FORMDROPDOWN �� for his representation of Police Constable Phillip D’Souza (#4541).



BACKGROUND:



P.C. D’Souza (#4541) � FORMDROPDOWN �� requested payment of his legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statement of account from � FORMDROPDOWN �� in the total amount of  $580.02 with respect to P.C. D’Souza’s legal indemnification has been received.



It has been determined that this account is proper for payment and I request approval from the Board to pay it.  The Metro Legal Department has confirmed the fees to be reasonable and necessary.



Budgeting and Control Unit has advised that adequate funds have been budgeted in Account #77511 “Legal Defence of Officers” in the 1996 budget to finance this expenditure.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Len Hazel, Manager, Labour Relations will be in attendance to answer questions, if required.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



LEGAL INDEMNIFICATION:	P.C. PETER GIEL (2099)



The Board was in receipt of the following report JULY 21, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				LEGAL INDEMNIFICATION 



RECOMMENDATION:		THAT the Board deny payment of an account of $18,429.71 from � FORMDROPDOWN �� for his representation of Police Constable Peter Giel (#2099).



BACKGROUND:



P.C. Giel (#2099) � FORMDROPDOWN �� requested payment of � FORMDROPDOWN �� legal fees under the legal indemnification clause of the Uniform Collective Agreement.



The statement of account from the legal firm of � FORMDROPDOWN �� in the total amount of  $18,429.71 with respect to P.C. Giel’s legal indemnification has been received.  This report corresponds with additional information provided on the Confidential Agenda.



It is recommended that payment of this account be denied.



This report corresponds with additional information provided on the Confidential Agenda.



Mr. Len Hazel, Manager, Labour Relations will be in attendance to answer questions, if required.









The Board referred the foregoing report to its in-camera session in order to consider it in conjunction with the confidential report on this matter (Min. No. C177/97 refers).







�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



JOB DESCRIPTIONS: LOCATION ADMINISTRATOR/  ONTARIO STATUTES OFFICER/ COMMON INFORMANT



The Board was in receipt of the following report JULY 28, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				NEW JOB DESCRIPTIONS: LOCATION ADMINISTRATOR (C9003.4), ONTARIO STATUTES OFFICER (A6057.3) AND COMMON INFORMANT (A6058.3) ATTACHED TO THE DOCUMENT SERVICES SECTION OF COURT SERVICES



RECOMMENDATION:		((	THAT the Board approve the new above noted job descriptions resulting from the Program Review recommendations of the Document Services Section of Court Services.



				((	THAT the Board approve the changes to the establishment of the Unit as outlined in this report.



BACKGROUND:



The Board at its meeting on March 30, 1995, approved the recommendations contained in the Program Review Report of the Document Services Section (formerly the Summons Bureau) of Court Services (Board Minute No. 133/95 refers).  The Report included recommendations for the complete civilianization 

of the Unit.  The following are the last of the required job descriptions to fulfill the civilianization initiative.



Location Administrator, Document Services (C9003.4)



The Location Administrator attached to the Document Service Section will be responsible for the daily operations of the Unit including the supervision of all civilian Document Service personnel.  Attached is a detailed job description.



It has been determined that this position is Class C9, 40 hours, in the Unit “C” Collective Agreement with an annual salary range of $ 44,622 to $ 46, 529 (current rates).



The establishment for the Location Administrator is as a result of civilianization.  The uniform establishment will be reduced by one to reflect this initiative.  





Ontario Statutes Officer (A6057.3)

The Ontario Statutes Officer will be responsible for reviewing and examining required facts of Provincial Offenses and Criminal cases ensuring specific criteria are met to satisfactorily prove the case(s) can be further processed and delivered to the courts.



Attached is the job description for the Ontario Statutes Officer and it has been determined to be Class A6, 35 hours, in the Unit “A” Collective Agreement with an annual salary range of $ 32,735 to $ 36,851 (current rates).



The establishment for this position comes from the obsolescence of the Group Leader, Inquiry and Complaints (A7003.3).





Common Informant (A6058.3)

The Common Informant will be responsible for reviewing and checking Criminal and Provincial court documents for accuracy and adequacy prior to submission to a Justice of the Peace.



The job has been determined to be Class A6, 35 hours, in the Unit “A” Collective Agreement with an annual salary range of $ 32,735 to $ 36,851 (current rates).  Attached is the new job description.



The establishment for this position comes with the reduction of one (1) Summons Clerk (A3009.4).  The job description for Summons Clerk will continue to exist as there are still other incumbents in the job.



Originally, the recommendations of the Program Review Report called for an Ontario Statutes Officer and a Justice of the Peace, who would be assigned to 40 College Street on a full-time basis to process court information.  The full-time assignment of the Justice of the Peace could not be implemented due to their current shortage in Ontario and in response to concerns that a full-time Justice of the Peace, assigned to Police Headquarters, may not be seen as being impartial to the general public.  Consequently, the full-time civilian position of Common Informant was developed as the alternative.



Upon Board approval of these last job descriptions, all of the recommendations contained in the Program Review Report will have been completed and/or implemented.



The funding for these positions is available in the 1997 Operating Budget.



The Metropolitan Toronto Police Association will be advised of these new job descriptions and the positions will be filled in accordance with the terms of the respective collective agreements.



Superintendent John Dennis and Acting Staff Inspector James Daniels will be in attendance at the Board meeting to respond to any questions.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



HIRING OF CONSULTANT:  RETIRED P.C. DAVID BINT, EMPLOYEE ASSISTANCE PROGRAM



The Board was in receipt of the following report JULY 11, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Engaging a Retiree as a Consultant for the Employee Assistance Program



RECOMMENDATION:		THAT the Board approve the engaging of retired Police Constable David Bint on a contract basis to assist the Employee Assistance Program.



BACKGROUND:



The Employee Assistance Program (EAP) was established in 1985 as a tripartite initiative between the Police Services Board, the Metro Toronto Police Association and the Senior Officers Organization.  The mandate of the unit is to provide confidential assessment, referral and follow-up services to members of the Service and their dependants who are experiencing personal problems. 



In reviewing the staffing levels of EAP, the need for additional staff has been identified.  As such, the EAP has requested the addition of two new positions as part of its 1998 staffing strategy.  In the interim, Jaan Schaer, Director of EAP, recommended to the EAP Committee, engaging the services of retired Police Constable David Bint on a six (6) month contract basis.  This will provide staffing relief during both the summer holiday period and the remainder of 1997, while remaining within the existing 1997 budget.  Mr. Bint will provide services in the following areas:  assessment, referral and follow-up, critical incident stress management, substance abuse and educational initiatives.  The EAP Committee approved the request. 



Mr. David Bint retired from this Service in June 1992, while assigned to the EAP Unit and was in the Police Benefit Fund.  He possesses the required expertise and there is no other serving member that has the qualifications/skill sets necessary to perform the job.



The contract, if approved, will reimburse David Bint $200 per day, not to exceed $20,000.00, and will expire on 97.12.31.  Funds will be made available from the 1997 EAP budget.



In compliance with our policy on Employment of Retirees/Serving Members, Board approval is requested to engage the services of Mr. Bint as a consultant for the EAP.



Mike McGuire, Director Human Resources, and Jaan Schaer, Director EAP, will be in attendance to respond to any questions, if required.













The Board referred consideration of the foregoing report to its in-camera session (Min. No. C187/97 refers).



The Board subsequently approved the foregoing and the following Motion:



THAT the working agreement for David Bint be reviewed and approved as to form by the Metropolitan Solicitor.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



ATTENDANCE AT A CONFERENCE:�ANN-MARIE HENRY (88440)�JEANETTE HOUSTON (89966)�MIKE MCGOVERN (86511)



The Board was in receipt of the following report JULY 30, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING A COURSE/CONFERENCE



RECOMMENDATION:		THAT the Board approve a request for the following members of the Service to attend the conference as indicated below.

BACKGROUND:

Conference:		The 1997 PeopleSoft Users Conference

		Orlando, Florida



Date:		September 7 - 14, 1997



Attendees:		Mrs. Ann-Marie Henry (88440) - Payroll Functional Lead

		Ms. Jeanette Houston (89966) - Payroll User

		Mr. Mike McGovern (86511) - A/Project Leader



Approx. Cost:		$2,400.00 (Canadian Funds) Per Person



The attendance of the above individuals will support the current implementation and transition to production of the PeopleSoft Payroll System and provide insight and direction to the PeopleSoft Human Resources System currently in production.



The Conference agenda is organized to facilitate all aspects of an organization from specific industries, business issues, human resources management (HR, Payroll, Time/Attendance), finance, tools, technology and general interest topics.  There are three session levels (introductory, intermediate and advanced) which deal with various stages of implementation (planning, implementing and production).  These sessions will consist of open forums, user case studies, panel discussions and question and answer periods.



The members requesting to attend will also examine new products such as the new public sector module, upcoming releases, training techniques, the latest technology tools and upgrade approaches.  The Conference also provides an invaluable opportunity to network with other professionals using PeopleSoft products in a common industry, to share customization issues, upgrade tips, and re-engineering techniques.



It would be very beneficial for the Service and the members of the implementation team to attend this Conference.  Funding is available in the 1997 Operating Budget.



It is therefore requested that the Board support the application for Ann-Marie Henry, Jeanette Houston, and Mike McGovern to attend the Conference outlined herein, with a view to enhancing human resources and payroll services, and the Police Service as a whole.



Mr. Frank Chen, Director, Finance & Administration, will be in attendance to answer any questions that the Board may have.

















The Board approved the foregoing.



 �THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



MTP 40TH ANNIVERSARY CELEBRATIONS 



The Board was in receipt of the following report JULY 18, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				40TH ANNIVERSARY OF THE METROPOLITAN TORONTO POLICE SERVICE.



RECOMMENDATION:		1.	THAT the Board approve the celebrations to take place to commemorate the 40th Anniversary of the Metropolitan Toronto Police Service;



				2.	THAT the Board authorize the use of the Metropolitan Toronto Police crest in watches that will be sold to commemorate the 40th Anniversary of the Metropolitan Toronto Police Service;



				3.	THAT the Board approve an expenditure of $3,500.00 from its Special Fund to fund the various events taking place to commemorate the 40th Anniversary of the Metropolitan Toronto Police Service (In accordance with Special Fund Criteria: Objective #1 Board/Community Relations).



BACKGROUND:



This year marks the 40th Anniversary of the amalgamation of 13 municipal police forces into the Metropolitan Toronto Police.  To recognize this occasion, we are planning several events.



The week of September 29th to October 3rd has been declared “40th Anniversary Week”.  Each day of the week will highlight a specific area of the Service and acknowledge their contributions.  



The culmination of the week’s events will take place on Thursday, October 2nd from 12:00 pm to 4:00 pm with ceremonies and presentations at Police Headquarters.  A plaque will be unveiled commemorating the event and cakes to honour the event will also be handed out during the reception.  As well smaller versions of the plaque and cakes will be distributed to all police facilities to which the public have access in order that they in turn may celebrate the occasion with members of their Unit and invited guests from within their communities.



For the October 2nd ceremony, all the members of the Police Services Board, past and present; the Chief and Deputy Chiefs, past and present; directors of the Metropolitan Toronto Police Association, past and present; officers from the first Metropolitan Toronto Police recruit class; the Metropolitan Toronto Police War Veteran’s Association; and various dignitaries will be invited.



The Metropolitan Toronto Police crest will be utilized on watches, buttons, pens, cakes and plaques commemorating the 40th Anniversary.



In preparation, buttons and pens with the Metropolitan Toronto Police crest have been ordered which will first be given to each member of the Service.  The remainder will be handed out to the public during the anniversary week.



Further promotional events will include the production of a commemorative watch that will bear the crest of the Metropolitan Toronto Police Service as well as announcing the 40th Anniversary.  All profits from the sale of the watches will be donated to the United Way.



In order to assist with the expenditures,  the Board is being requested to donate  $3,500.00.



The monies will be used to purchase plaques, cakes, invitations, programs, and refreshments for the ceremony on October 2nd.



The Special Events Section of Community Policing Support Unit will co-ordinate the anniversary celebrations on behalf of the Service.



Staff Inspector Ron Taverner and Sergeant Joe Apollinaro of Community Policing Support Unit will be in attendance to answer any questions.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



THE GREAT SEDAN CHAIR RACE



The Board was in receipt of the following report JULY 17, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				THE GREAT SEDAN CHAIR RACE



RECOMMENDATION:		THAT the Board approve the expenditure of an amount not to exceed $2000.00 from the Special Fund to cover costs associated with Service members participating in The Great Sedan Chair Race (In accordance with Board Special Fund Policy - Objective #2 - Service / Community Relations)



BACKGROUND:



On Saturday September 13, 1997, the Metropolitan Toronto Police Service will be participating in The Great Sedan Chair Race which has been organized by the Chinese Cultural Centre to raise funds.  The Chinese Sedan Chair was born in a legend from China during the Han Dynasty.  One of the Han emperors was so annoyed by the rumble from his chariots’ wheels that he ordered them taken off and had his servants carry him.  Sedan chairs are one-passenger vehicles usually carried by two to eight bearers.  It is best described as an enclosed chair with side windows transported on two long poles by a number of bearers.



In keeping with objective #2, to enhance goodwill and community outreach by participating in and funding community events, the Service has received a request to participate in this event by entering a team of “four strong iron-pumping” bearers and one lightweight adult in the races.  The event provides an excellent opportunity for community outreach as well as a venue to establish a visible presence within the community.



The request for $2000.00 includes a $1500.00 sponsorship package fee to enter the race.  This sponsorship package includes a parade of the sedan chair, entrance to the races and a 10 person table at Mid Autumn Moon Festival Banquet on September 19, 1997.  An additional $500.00 is requested to cover associated costs to construct and decorate a sedan chair suitable to represent Metropolitan Toronto Police Service.



It is therefore recommended that the Board approve an expenditure from the Special Fund, not to exceed $2,000.00 to cover costs associated with participation in this event.



Staff Inspector Ron Taverner and Police Constable Meiyin Yap #2511 of Community Policing Support Unit will be available to answer any questions regarding this request.











Board Member Jeff Lyons indicated a conflict as he is Co-Chair of the Great Sedan Chair Race Committee and he did not participate in the consideration of this report.



The Board approved the foregoing.





�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



1997 MEMORIAL SERVICE IN OTTAWA



The Board was in receipt of the following report JULY 17, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				REQUEST FOR FUNDS:  1997 MEMORIAL SERVICE IN OTTAWA



RECOMMENDATION:		THAT the Board approve an expenditure of an amount not to exceed $1600.00 from the Special Fund for members of the Chief’s Ceremonial Unit to participate in the 1997 Memorial Service in Ottawa (In accordance with Special Fund Criteria - Objective #3 - Board/Service Relations)



BACKGROUND:	



The Chief’s Ceremonial Unit has been formally requested to attend the 20th Annual Memorial Services for Police and Peace Officers which will be held in Ottawa on Sunday, September 28, 1997 at 11:00 a.m. 



The Ottawa Carlton Police Service, which has organized the event since inception, has been relieved of this responsibility by the Canadian Association of Chiefs of Police, the Peace Officers Memorial Committee and the Canadian Police Association.



	

The Chief’s Ceremonial Unit has been asked to assist with the briefing, leading the parade and to escort cap bearers from across the country who will be honouring deceased members.



The Ceremonial Unit is a volunteer unit comprised of both active and retired members and has attended this memorial service on many occasions. It has been the practice that members of the unit pay their own expenses with the exception of last year when the Board approved funding in the amount of $1600.00 (Min. No.304/96 refers).



Considering the nature of this national event and the requested involvement of the Ceremonial Unit, I am requesting that the Board consider defraying the cost for the attendance of thirty members of the unit.



The duties of the Ceremonial Unit are consistent with Service Goals and Objectives, as well as community oriented policing. The Unit’s participation at this memorial parade and service will enhance the reputation of the Metropolitan Toronto Police Service at this national event.



Funding not exceeding $1600.00 would cover one night’s accommodation at $756.00 and provide $25.00 per person for meals. 



It is therefore requested that the Board approve an expenditure of an amount not to exceed $1600.00 from the Special Fund for members of the Chief’s Ceremonial Unit to participate in the 1997 Memorial Service in Ottawa (In accordance with Special Fund Criteria - Objective #3 - Board/Service Relations).



Staff Sergeant Don Stanley, Co-ordinator of the Ceremonial Unit, will attend the meeting to respond to any questions the Board may have regarding this report.











The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



FITNESS EQUIPMENT - NO. 21 DIVISION



The Board was in receipt of the following report JULY 10, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				REQUEST FOR FUNDING - FITNESS EQUIPMENT FOR NO. 21 DIVISION, 791 ISLINGTON AVENUE



RECOMMENDATION:		THAT Board approve financial assistance in the amount of $1,569.75 for the purchase of (1) one Treadmill to be located at No. 21 Division from the Special Fund.  (This request does not meet with the current objectives for funding from the Special Fund, but Board assistance has been a past practice.)



BACKGROUND:



Officers at No. 21 Division have for many years shared the fitness facility with members of West Traffic Unit, and that arrangement worked quite well, since both units were situated relatively close to each other, one fitness facility was satisfactory.



In May of 1996, West Traffic Unit was decentralized and officers at No. 21 Division have been without a gym.  Since then, 21 Division officers have made efforts to start up a new facility, with some used equipment.



There is a need to purchase (1) one treadmill for a total cost of $4,709.25.  The fitness committee has raised some of the funds, and the Metropolitan Toronto Police Amateur Athletic Association has agreed to provide one third of the total cost, with the understanding that the Police Services Board match those funds with the remaining one third borne by the members.



Space at No. 21 Division has been made available, and work on the facility has started.  When fully operational, it will provide aerobic as well as muscular fitness for approximately 106 uniform and civilian members who work there.



The fitness committee is requesting funding in the amount of $1,569.75.



Equipment to be purchased is as follows:



One precor programmable Treadmill (Model: C942)			$4,095.20

P.S.T.									$   327.60

G.S.T.									$   286.65

TOTAL:									$4,709.25



Although this request does not meet the Board current funding policy, the Board in the past has indicated a willingness to adopt a policy whereby it would provide one third of the cost of equipment, if an equal amount was contributed by members and the Metropolitan Toronto Police Amateur Athletic Association.  I recommend that the Board provide funding as requested.



Staff Inspector Douglas Walker, of 21 Division will be present at the meeting to answer any question that the Board members may have.











The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



DR. JAY BOWLING CLASSIC - TORONTO SUNNYBROOK REGIONAL CANCER CENTRE



The Board was in receipt of the following report JULY 18, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				DR. JAY BOWLING CLASSIC FOR THE CHILDREN'S PLAYROOM AT THE TORONTO  SUNNYBROOK REGIONAL CANCER CENTRE



RECOMMENDATION:		1.	THAT the Board approve the use of the Metropolitan Toronto Police crest in literature promoting the Dr. Jay Bowling Classic;



				2.	THAT the Board approve an expenditure of $1,000.00 from its Special Fund as a donation to the Dr. Jay Bowling Classic.  (In accordance with Special Fund Criteria:  Objective #1 Board/Community Relations).



BACKGROUND:



Representatives from the Toronto Sunnybrook Regional Cancer Centre have approached the Metropolitan Toronto Police Service to assist them in carrying out a fund raising event.  The event is to raise funds to build a child care centre for children that would accompany cancer patients attending the facility to undergo treatment.



There is a similar centre at the Princess Margaret Hospital which was established through the efforts of Dr. Jay Bacher.  Funds raised along with corporate donations helped to build, equip, and staff the child care centre.



The Dr. Jay Bowling Classic involves children of all ages and adults getting pledges to take part in a bowling classic.  This is to be held on Saturday, August 23rd, 1997.  (If this date becomes unavailable an alternative date will be set).  Corporate sponsors will be encouraged to purchase bowling lanes as another means to raise funds.



The Toronto Sunnybrook Regional Cancer Centre wants to work with the Metropolitan Toronto Police Service and is requesting the support of the Service and the Board.



Members of the Service are volunteering their time to assist at the Bowling Classic as adult supervisors as well as bowlers.



The Toronto Sunnybrook Regional Cancer Centre will absorb the cost of promoting the event with posters, pamphlets and pledge sheets.  There will be no direct cost to the Service.



The Metropolitan Toronto Police crest will be utilized on literature promoting the Dr. Jay Bowling Classic such as posters, correspondence, promotional material and letters soliciting donations and support.



To support the Dr. Jay Bowling Classic I am requesting the Board to provide a $1,000.00 donation to purchase a bowling lane for the event.



The Special Events Section of Community Policing Support Unit will co-ordinate the program on behalf of the Service.  Sergeant Joe Apollinaro of Community Policing Support Unit will be present to answer any questions that may arise.









The Board approved the following Motions:



1.	THAT the Board not approve the use of the Service crest in literature promoting this event;



2.	THAT the Board reiterate that it is not a grant-funding organization and that it does not approve requests for cash donations; and 



3.	THAT the Board approve an expenditure of an amount not to exceed $1000 from the Special Fund to be used for the purchase of one lane at the Dr. Jay Bowling Classic event. 



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



ONTARIO WATERFRONT LIFEGUARD CHAMPIONSHIPS



The Board was in receipt of the following report JULY 10, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				METROPOLITAN TORONTO POLICE LIFEGUARDS (SUMMER STUDENTS)



RECOMMENDATION:		THAT the Board provide financial assistance in the amount of $700.00 for the members of the Metropolitan Toronto Lifeguards Team - (Summer Students).  (In accordance with Board Special Fund Policy Objective #2 Force/Community Relations).



BACKGROUND:



The Metropolitan Toronto Police Service will be represented by (10) members of the (Summer Student) Lifeguard Team who will be competing in the Ontario Waterfront Lifeguard Championships being held at Sandbank Provincial Park in Picton, Ontario, on July 30 and 31, 1997.



The event itself is a nation wide competition open to both male and female competitors.  Competitors are evaluated in running, swimming, paddle boarding, first aid, cardio-pulmonary resuscitation, and other standard lifeguarding skills.



Members of the team train constantly to achieve the highest standards of readiness and represent the Service with distinction.



The Championships require each team to pay an entry fee of $250.00 per team at a total cost of $500.00.  In addition, since the competition for a two day period the lifeguards are requesting $200.00 to cover the transportation fees (gasoline) to and from the competition site.



Staff Inspector Ed Hegney of the Marine Unit will be present to answer any questions that the Board may have.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

MERIT MARK:  P.C. GUY WOOLHEAD (6257)



The Board was in receipt of the following report JULY 26, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				MERIT MARK



RECOMMENDATION:		THAT the Board approve a Service Award (Merit Mark to carry with it three (3) months toward promotion, etc.) for the following member of the Service.

BACKGROUND:



Name:	Guy WOOLHEAD

Rank:	Police Constable (6257)

Appointed:	77.06.14

Service:	20 years, 1 month

Unit:	53 Division

On Monday, May 27, 1996, the pharmacist of a drug store was robbed of a quantity of drugs, at knife point.  Responding to the call, Constable Woolhead began to search the area, taking note of the busy pedestrian traffic.



The suspect was seen crouched behind a car and upon seeing the officer, began to walk away.  Constable Woolhead got out of his car and when the suspect heard the officer’s command to stop, the suspect raised the knife in the air and ran directly at the officer, swearing and shouting that he was going to kill him.



Constable Woolhead repeated the command several times but the suspect kept running towards him.  Running backwards to draw them away from the crowded streets,  the officer drew his firearm and continued his commands for the suspect to stop.  Backed into a position where retreat was not an option and concerns of safety for everyone were out of his control, the officer discharged his weapon, striking the suspect.



Investigation revealed the suspect had previously confessed to a nurse at a hospital psychiatric unit that he wanted to commit a robbery and force police to shoot him.  Constable Woolhead displayed bravery and professionalism in the face of imminent danger.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

COMMENDATION:  	SGT. COLIN GREENAWAY (391)



The Board was in receipt of the following report JULY 26, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATION



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following member of the Service.

BACKGROUND:



Name:	Colin GREENAWAY

Rank:	Sergeant (391)

Appointed:	86.01.14

Service:	11 1/2 years

Unit:	13 Division

On Sunday, March 16, 1997, officers responded to a 911 call, regarding a woman screaming in her apartment.  Upon arriving, Sgt. Greenaway directed officers to the second floor of the apartment building.  As he approached the apartment door, Sgt. Greenaway heard faint cries.  The door was rattling as if someone was pushing against it; and with his ear to the door, Sgt. Greenaway heard a woman cry out that she was going to die.



Suddenly, the door opened slightly and fearing for the woman’s life, the officer attempted to kick open the door.  The door was blocked by the victim’s shoulder but Sgt. Greenaway was able to see a woman unclothed and drenched in blood before the door was quickly slammed shut from inside.  Realizing the seriousness of her injuries and that she was not alone in the apartment, Sgt. Greenaway concealed himself and drew his firearm, shouting verbal demands to the suspect.  The door opened and the woman began to crawl towards him as he encouraged her to find strength to do so.



The suspect barricaded himself inside and from his position of cover, Sgt. Greenaway challenged the suspect to surrender.  The suspect was apprehended without further incident.  Investigations revealed that the victim had been stabbed several times in the throat but miraculously survived.  The outstanding efforts of Sgt. Greenaway saved the victim’s life and he is to be commended.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

COMMENDATION:  	P.C. MARK YEANDLE (7250)



The Board was in receipt of the following report JULY 26, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATION



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following member of the Service.

BACKGROUND:



Name:	Mark YEANDLE

Rank:	Police Constable (7250)

Appointed:	87.12.08

Service:	9 1/2 years

Unit:	14 Division



On March 29, 1997, a variety store clerk was robbed at gun point.  Constable Yeandle and his partner were on patrol and saw the suspect removed his disguise as he left the store, still holding the weapon in his hand.



Constable Yeandle got out of the car and in an effort to avoid confrontation on the busy sidewalk, did not draw his firearm.  The suspect stared at the officer for a moment but decided to run.  The officer chased the armed suspect out onto the street and after a while, the suspect lost his footing and fell.  The gun slipped out of his hands.



As the suspect started to run, a nearby citizen stepped into his path, enabling Constable Yeandle to gain physical control of him.  After a brief struggle, the suspect was placed under arrest.  (The citizen has been recommended for a Citation by the Hold Up Squad)



Constable Yeandle is to be commended for his alert actions and professionalism, showing great restraint under a stressful situation.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

COMMENDATION:  P.C. RONALD DELI (3909)



The Board was in receipt of the following report JULY 26, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATION



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following member of the Service.

BACKGROUND:



Name:	Ronald DELI

Rank:	Police Constable (3909)

Appointed:	72.10.17

Service:	24 years, 9 months

Unit:	14 Division



On Saturday, February 15, 1997, Constable Deli was on his way to work.  As he drove around a corner, he saw a taxi up ahead and observed two men run out from inside the cab.  A short moment later, another man got out holding a handgun and took off.



Constable Deli followed the suspects in his vehicle and came across the men in a lane, counting their loot.  As the officer drove towards them, the suspects fled.  Constable Deli continued his pursuit and saw the men throw the wallet and handgun away as they ran. 



Constable Deli apprehended one of the men at the end of the lane and flagging a passing scout car, turned the suspect over to the uniformed officer.  Constable Deli continued his search and was able to locate and arrest another suspect.  Turning the prisoner over to uniformed personnel, Constable Deli returned to the laneway and recovered the wallet and hand gun.  The other suspect was not apprehended at this time.



Constable Deli is to be commended for his alert actions and professionalism.







The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

COMMENDATION:  	DET. STEPHEN BURNS (2893)



The Board was in receipt of the following report JULY 26, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATION



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following member of the Service.

BACKGROUND:



Name:	Stephen BURNS

Rank:	Detective (2893)

Appointed:	79.10.16

Service:	17 years, 9 months

Unit:	54 Division



In March of 1994, Detective Burns was assigned to investigate a sexual assault by a doctor during a medical examination.  Investigations revealed the suspect was already before a medical review on similar charges.



Detective Burns commenced an intensive investigation and as a result, the doctor was arrested in June 1994 and charged with assaulting six females and four males ranging in age from twelve to twenty-eight, during the period 1971 to 1989.  After further investigation, the doctor was arrested again in October 1994 and charged with assaulting nine females and four males, ranging in age from eight to thirty, during the period 1970 to 1993.  Detective Burns continued to investigate the matter and in May 1995, six more charges were laid. 



On February 11, 1997, the doctor was convicted and sentenced.  During the trial, twenty-six other victims came forward and Detective Burns began another investigation into these allegations.  On February 28, 1997, the doctor was charged again.



Detective Burns is to be commended for his diligent actions and dedication to this lengthy investigation, successfully removing a deviant predator from the community.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

COMMENDATION:  	P.C. NORMAN BRINN (869)



The Board was in receipt of the following report JULY 26, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATION



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following member of the Service.

BACKGROUND:



Name:	Norman BRINN

Rank:	Police Constable (869)

Appointed:	85.08.20

Service:	11 years, 11 months

Unit:	55 Division

In April 1994, Constable Brinn commenced an investigation into allegations of sexual abuse on an eight year old girl.  The officer learned the suspect had been investigated previously in 1989 for sexual abuse of a nine year old boy and again in 1992 for sexually abusing a girl from the time she was eight until she turned eleven.



The suspect resided in a basement apartment at the victim’s home and when Constable Brinn arrived to make the arrest, it was discovered he had moved out that day.  The suspect was arrested by Constable Brinn several hours later at the home of the suspect’s former wife.



The suspect showed no emotion.  Believing there were more victims, Constable Brinn commenced an exhaustive investigation; interviewing family members and former acquaintances of the accused.  The officer learned that the accused’s son and daughter, as well as nieces and nephew, had also been sexually assaulted by him when they were younger.



The case came to trial in January 1996 and the accused was found guilty on twenty-three counts.  Constable Brinn is to be commended for his professionalism and dedication to a lengthy investigation, removing a dangerous sexual offender from society.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



COMMENDATION:  	P.C. DONALD CHADBOLT (298)



The Board was in receipt of the following report JULY 27, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATION



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following member of the Service.



BACKGROUND:



Name:	Donald CHADBOLT

Rank:	Police Constable (298)

Appointed:	77.08.29

Service:	19 years, 11 months

Unit:	21 Division



On July 16, 1996, a man held up a branch of a local bank and escaped in a waiting vehicle.  The bank manager was able to provide police with a description of the vehicle for broadcast.



Upon seeing a vehicle matching the description, Constable Chadbolt pulled the driver over to investigate.   Unable to produce any documents, the driver finally identified himself to the officer under his brother’s name and place of business. Not satisfied, the officer checked the place of business and confirmed there was a man by that name working there. The driver further advised that he was only doing maintenance on the car for a friend.    



The owner of the vehicle was known to the officer for her involvement in drugs, making him more suspicious but after gathering as much information as possible, he let the man go and continued with his investigation.   Further investigation revealed the driver’s identity and on August 16th, the suspect and his girlfriend were arrested and charged.  



Constable Chadbolt is to be commended for his alert actions.



The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

COMMENDATIONS:	P.C. MICHAEL STONES (2758)  �				DET. RAYMOND WOLF (496) 



The Board was in receipt of the following report JULY 27, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATION



RECOMMENDATION:		THAT the  Board approve a Service Award (Commendation) for the following members of the Service.



BACKGROUND:



Name:	Michael STONES

Rank:	Police Constable (2758)

Appointed:	84.12.18

Service:	12 years, 7 months

Unit:	14 Division



Name:	Raymond WOLF

Rank:	Detective (496)

Appointed:	80.11.11

Service:	16 years, 8 months

Unit:	14 Division



After several unsuccessful attempts to fraudulently obtain money from a senior citizen, the suspect broke into the senior’s home, assaulted the victim and stole his credit cards and cash.



Constable Stones was assigned to investigate the incident and was able to identify the suspect; but attempts to apprehend him were unsuccessful.  The suspect was linked to several other occurrences and when Detective Wolf became involved in the investigation, surveillance was set up.   As a result, the suspect was arrested, advising police of the fictitious contracting company set up to take money from senior citizens.  











The officers continued to follow up with the investigation.  The suspect was released from jail and was seen by the officers in the company of another man known to police.  Surveillance revealed the suspects were still involved in fraudulent contracting and were arrested at the bank trying to cash a cheque. 



Constable Stones and Detective Wolf are commended for their initiative and dedication to this lengthy investigation.













The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



COMMENDATION:  	P.C. STEPHEN CALLAGHAN (9)



The Board was in receipt of the following report JULY 27, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATION



RECOMMENDATION:		THAT the  Board approve a Service Award (Commendation) for the following member of the Service.



BACKGROUND:



Name:	Stephen CALLAGHAN

Rank:	Police Constable (9)

Appointed:	84.09.25

Service:	12 years, 10 months

Unit:	51 Division



On April 14, 1995, Constable Callaghan and his partner responded to an alarm and arrived to see the suspect loading computers into a waiting vehicle.  Constable Callaghan went back to get his car, while his partner kept the suspect under observation.



The officers gave chase keeping the suspect in sight at all times.  The suspect reversed his vehicle into the scout car, causing extensive damage.  Despite his injuries, Constable Callaghan pursued the suspect on foot and was able to take control of the suspect but the man broke free and escaped.



Constable Callaghan was transported to hospital where it was determined he had broken his sternum in the collision.  Investigations were continued by the Major Crime Unit and the suspect was apprehended.   As a result of his initial contact with the suspect, Constable Callaghan was able to confirm his identity for the investigators and testified at the court hearing.



Constable Callaghan is to be commended for his professionalism and initiative.





The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

COMMENDATIONS:	P.C. ARLENE DUFFY (1095)  �				P.C. NORM MARSHALL (1057)



The Board was in receipt of the following report JULY 27, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATION



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following members of the Service.



BACKGROUND:



Name:	Arlene DUFFY

Rank:	Police Constable (1095)

Appointed:	91.07.02

Service:	6 years

Unit:	14 Division



Name:	Norman MARSHALL

Rank:	Police Constable (1057)

Appointed:	77.01.18

Service:	20 years, 6 months

Unit:	14 Division



On April 26, 1997, officers responded to a potential suicide and upon arrival, found a man standing on a small bike, leaning over the balcony railing.  As the officers came toward him, the victim made it clear to them that he would jump and placed one foot onto the railing, almost losing his grip. ETF had been called and a command post was set up.



Constable Duffy and Constable Marshall began talking to the victim, trying to gain his confidence and were finally able to go out onto the adjoining balcony, where they continued their conversation with him.   During the next two hours, the victim began to calm down and was beginning to think rationally about the situation and rather than interrupt the obvious bond between the officers and the victim, members of ETF decided not to intervene at this time.



Constable Duffy and Constable Marshall were able to talk the victim down from the railing and after doing so, the victim hugged both of the officers, thanking them for saving his life.



Constable Duffy and Constable Marshall are to be commended for their initiative and professionalism in preventing a tragedy.









The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



COMMENDATIONS:  	P.C. BARBARA ADAM (259)�				P.C. RONALD BOB (6946)�				P.C. DONALD MOORE (4173)



The Board was in receipt of the following report JULY 27, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATIONS



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following members of the Service.



BACKGROUND:



Name:	Barbara ADAM

Rank:	Police Constable (259)

Appointed:	91.09.10

Service:	5 years, 10 months

Unit:	13 Division



Name:	Ronald BOB

Rank:	Police Constable (6946)

Appointed:	76.06.28

Service:	21 years

Unit:	13 Division



Name:	Donald MOORE

Rank:	Police Constable (4173)

Appointed:	91.09.10

Service:	5 years, 10 months

Unit:	13 Division



On December 22, 1996, officers entered an illicit liquor establishment and found approximately 150 people consuming alcohol in a confined basement area of a local residence.  Upon entering, officers observed smoke coming from the top of the stairs leading out of the basement and commenced to evacuate the patrons.



The stairs were blocked with people causing a safety concern.   As the officers were attempting to maintain control, the ceiling burst into flames, causing severe difficulties with breathing.  



Without concern for their own safety, Constable Bob and Constable Moore went back into the basement and commenced a thorough search of the area; concerned that someone may have become overcome by smoke and unable to get out.  Confident the area was clear, Constable Moore and Constable Adams proceeded up the fire escape to evacuate the four apartments above the burning building. 



Constable Adams, Constable Bob and Constable Moore are to be commended for their alert actions, being instrumental in the prevention of a serious tragedy.













The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



COMMENDATIONS:  	P.C. JOHN WINTER (3730)�				P.C. RICHARD BLANCHARD (3028)�				P.C. MARTIN OLSON (5922)



The Board was in receipt of the following report JULY 27, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATIONS



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following members of the Service.



BACKGROUND:



Name:	John WINTER

Rank:	Police Constable (3730)

Appointed:	81.09.29

Service:	15 years, 10 months

Unit:	22 Division



Name:	Richard BLANCHARD

Rank:	Police Constable (3028)

Appointed:	86.08.26

Service:	20 years, 11 months

Unit:	22 Division



Name:	Martin OLSON

Rank:	Police Constable (5922)

Appointed:	77.12.28

Service:	19 years, 7 months

Unit:	22 Division



During the period December 1996 to May 1997, several financial institutions were robbed by an armed bandit.   On May 6, 1997, the suspect robbed a local branch of the Bank of Montreal.  Information was received that the suspect left in a taxi heading north.



Aware of the particulars, Constable Winter was patrolling the area when he saw an empty cab coming southbound.  Acting on a hunch, the officer flagged the driver down and was able to gather information that the driver had picked up the suspect and drove him to a local mall.  



Constable Blanchard and Constable Olson were also advised and drove to the mall where they conducted a thorough search of the area, taking note of anyone who fit the description of the suspect.  The officers noticed a man who resembled the suspect, except for his clothing getting into the back of a taxi and began to follow the vehicle.



With assistance of back up, Constable Blanchard and Constable Olson were able to apprehend the suspect without incident.



The alert actions of Constable Winter, Constable Blanchard and Constable Olson enabled them to apprehend a very dangerous criminal from the community.  







The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

COMMENDATION:  	P.C. JUIN PINTO (1030)



The Board was in receipt of the following report JULY 26, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATION



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following member of the Service.

BACKGROUND:

Name:	Juin PINTO

Rank:	Police Constable (1030)

Appointed:	91.01.29

Service:	6 1/2 years

Unit:	14 Division



On Thursday, August 1, 1996, Constable Pinto saw a man and two women arguing.   Approaching, he quickly learned that a woman had been raped by the man he saw and quickly provided a description of the suspect to the dispatcher.



Searching the area unsuccessfully, the officer returned to the scene where he obtained an updated description of the suspect.  Searching the area again, the officer spotted the suspect and began to chase him through backyards and over fences.  Constable Pinto was able to gain control of  the suspect as he was about to scale a fence. As the suspect let go, he reached into his pocket, pulled a knife and struck the officer in the chest.



Stumbling back, the officer lost control but despite his injuries, continued to chase the man and with the assistance of back up, the suspect was apprehended after a brief struggle.  Feeling pain in his chest, Constable Pinto found the knife had penetrated through his vest and had it not been for his Saint Christopher’s medal, his injuries could have been more serious.  The officer was also treated for cuts to his hands received while climbing over fences.  Constable Pinto was tenacious in his efforts and is to be commended for his professionalism.





The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



COMMENDATIONS:�P.C. CHRISTOPHER HIGGINS (1244)�P.C. ROBERT GALLANT (6474)



The Board was in receipt of the following report JULY 26, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				COMMENDATIONS



RECOMMENDATION:		THAT the Board approve a Service Award (Commendation) for the following members of the Service.



BACKGROUND:



Name:	Christopher HIGGINS

Rank:	Police Constable (1244)

Appointed:	91.09.10

Service:	5 years, 10 months

Unit:	12 Division



Name:	Robert GALLANT

Rank:	Police Constable (6474)

Appointed:	83.04.26

Service:	14 years, 3 months

Unit:	12 Division



On Wednesday, March 27, 1997, suspects pistol whipped a store clerk during a robbery and discharged their weapon at a nearby civilian during the heist.  One suspect was arrested at the scene and another arrested later at his home.  The two remaining suspects fled in a van pursued by uniform officers.



Responding to the call, Constable Higgins and Constable Gallant joined the pursuit.  Constable Higgins manoeuvred his vehicle in an attempt to force the suspects away from the busy intersection but the suspect drove at the officers, striking their vehicle.  Following the suspects into a nearby apartment complex, Constable Higgins again drove his vehicle into the rear of the suspect’s car, forcing them to stop.



Two men ran out from the car with Constable Gallant in pursuit.  After a violent struggle, one of the men was arrested.  A loaded hand gun was recovered.  As Constable Higgins got out of the scout car to pursue the remaining suspect, he was struck by another police vehicle trying to avoid a collision.  Despite his injuries, he continued on and after a struggle, was able to arrest the remaining suspect.



Constable Higgins and Constable Gallant are to be commended for their alert actions and determination to apprehend these criminals.











The Board approved the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



PROFESSIONAL STANDARDS:  SEMI-ANNUAL REPORT:  JANUARY - JUNE 1997





The Board was in receipt of the following report JULY 25, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				PROFESSIONAL STANDARDS REPORT - JUNE 1997



RECOMMENDATION:		THAT the Board receive this report for information.



BACKGROUND:



At its meeting of June 13, 1996, the Board approved the replacement of all previously submitted Professional Standards reports with the Metropolitan Toronto Police Professional Standards Report, to be submitted on a semi annual basis to commence August 22, 1996 (Board Minute No. 199/96 refers).  The Metropolitan Toronto Police Professional Standards Report - June 1997 is appended to this report.



The report format, as approved by the Board, was based on the data capture and analysis capabilities designed into the Professional Standards Information System (PSIS).  However, due to the delayed implementation of the PSIS, the Metropolitan Toronto Professional Standards Report is a transition report.  As far as possible, this report is ordered in the approved format, however, its scope reflects the more limited capabilities of the existing user-specific Professional Standards systems.  Variations from the approved format are specifically noted within the report. 



In December 1996, a decision was made to place the development of the Professional Standards Information System on hold until such time as the impact of revisions to the Police Services Act could be evaluated.  It is possible that the system will be implemented for January 1, 1998.









It is the intention of Professional Standards to provide full access to the Metropolitan Toronto Police Professional Standards Report - June 1997.  A copy of this report will be forwarded to all Unit Commanders and members will be advised of the availability of this report through UPDATE and the Roll Call portion of LIVELINK.



It is recommended that the Board receive this report from Professional Standards for information.  Superintendent Don Mantle of Professional Standards and Susan Deane of Corporate Planning will be in attendance to answer any questions if required.













A/Deputy Chief Doug Reynolds, Executive Support Command, and Susan Deane, Corporate Planning, were in attendance and discussed this report with the Board.



The Board received the foregoing report and referred a further discussion regarding the details of case #051/96 and #037/96 to its in-camera session (C186/97 refers).

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



”BOOZE CANS” - LIQUOR LICENCE ACT



The Board was in receipt of the following report JULY 22, 1997 from Albert H. Cohen, Deputy Metropolitan Solicitor, Metropolitan Legal Department:



SUBJECT:		"Booze Cans" - Liquor Licence Act



Recommendations:



	It is recommended that this Report be received for information.



Background:



	At its meeting of May 15, 1997 the Board referred the Report of April 28, 1997 from the Chief of Police to me for review (Minute No. 207/97 refers).  In addition, the Board requested that I provide specific recommendations for the Board to forward to the Province on amendments to legislation.	



Comments and/or Discussion:



(a)	Creating an offence for persons who fail to leave or who return to an unlicensed premise after having been ordered to vacate



Recommendation No. 3(a) of the Report recommends that the Board request the Provincial Legislature to amend the Liquor Licence Act by creating an offence for persons who fail to leave or who return to an unlicensed premise after having been ordered to vacate.



Under sections 34 and 34.1 of the Liquor Licence Act, copies of which are attached as Appendix “A”, persons may be requested to vacate a premises by the holder of a liquor licence or by a police officer.



Under section 34.1 of the Liquor Licence Act a police officer may, where there are reasonable grounds to believe that the Act is being contravened, require that a premises be vacated.  This provision applies to both licensed and unlicensed premises.  In addition, under section 34 of the Act, a police officer may require all persons to vacate a licensed premises where there are reasonable grounds to believe that a disturbance or breach of the peace sufficient to constitute a threat to the public safety is being caused on a licensed premises.

As noted in the Report, there is no specific provision in the Act under which a person who fails to comply with such a request by a police officer may be charged.  While subsection 34(6) makes it an offence to remain on a licensed premises after having being requested to leave by the holder of the licence, there is no comparable provision where a person fails to leave when requested to do so by a police officer.



If the Board adopts the recommendations contained in the Report, I recommend that the provincial legislature be requested to amend the Liquor Licence Act by adding a provision requiring persons to leave any premises when requested to do so by police officer under sections 34 and 34.1 of the Act.



(b)	Use of Force



Recommendation No. 3(b) of the Report recommends that the Board request the Provincial Legislature to amend the Liquor Licence Act by creating a provision which will allow police officers to use as much force as is necessary to effect an order to vacate both unlicensed and licensed premises.



As noted in the Report, there is no specific authority in the Liquor Licence Act  by which police officers may use as much force as is necessary to enforce the provisions of the Act.



However, such authority is found in section 146 of the Provincial Offences Act which reads as follows:



	146	(1)	Every police officer is, if he or she acts on reasonable and probable grounds, justified in using as much force as is necessary to do what the officer is required or authorized to do.



This provision applies to the enforcement of provincial legislation such as the Liquor Licence Act.   This authority to use as much force as is necessary in the enforcement of provincial legislation mirrors the protection afforded to police officers by section 25(1) of the Criminal Code which reads as follows:



	25	(1)	Every one who is required or authorized by law to do anything in the administration or enforcement of the law



	(a)	as a private person,

	(b)	as a peace officer or public officer,

	(c)	in aid of a peace officer or public officer, or

	(d)	by virtue of his office,



	is, if he acts on reasonable grounds, justified in doing what he is required or authorized to do and in using as much force as is necessary for that purpose.

It is my opinion that section 146 of the Provincial Offences Act provides sufficient authority to police officers to use as much force as is necessary in the enforcement of the Liquor Licence Act.



(c)	Closure Orders - Municipal Act

Recommendation No. 16 of the Report recommends that the Board request the Provincial Legislature to amend the Liquor Licence Act by including a provision similar to section 330 of the Municipal Act.



Under section 330 of the Municipal Act, a copy of which is attached as Appendix “B”,  a Court is required to order that a premises be closed for any period up to two years where the owner of a business has been convicted of operating the business without a licence to do so.  This provision does not apply where a person is convicted of operating a business without a licence issued under the Liquor Licence Act.  Rather, it only applies to persons operating a business without a business licence issued under a municipal by-law.



Prior to the enactment of the Municipal and Liquor Licensing Statute Law Amendment Act, 1994 (Bill 198), section 330 of the Municipal Act only applied to adult entertainment parlours and body rub parlours operating without a business licence issued under a municipal by-law.  By the enactment of Bill 198 in December 1994, this provision was amended so as to include all businesses.



By Metropolitan Toronto By-law No. 20-85, as amended, approximately 60 different categories of businesses are required to be licensed by the Metropolitan Licensing Commission.  This By-law is enacted under the authority of the Municipal Act, made applicable to Metropolitan Council by the Municipality of Metropolitan Toronto Act.   Where an owner of a business is convicted of operating without a licence required by By-law No. 20-85, the Court is required to issue a closure order under section 330 of the Municipal Act,.



As noted in the Report, there is no provision of the Liquor Licence Act comparable to section 330 of the Municipal Act.  Accordingly, where a person is convicted of operating without a licence issued under the Liquor Licence Act the court lacks the authority to order that the premises be closed.



However, a means by which a court may make an order to prevent a recurrence of the offence is by issuing a probation order under section 72 of the Provincial Offences Act.  Upon conviction in a proceeding commenced by information under Part III of the Provincial Offences Act, the Court may, in addition to fining the defendant, require the defendant to comply with the conditions prescribed in a probation order for a term of not more than two years.  By subsection 72(2) a probation order is deemed to include the condition that the defendant not commit the same or any related or similar offence.  

Where a defendant breaches a probation order he or she may be charged under section 75 of the Provincial Offences Act, which prescribes a penalty of a fine of not more than $1,000.00 or imprisonment for no more than 30 days.



It is noted, however, that a significant difference between a probation order and a closure order issued under section 330 of the Municipal Act is that closure orders apply to the premises while probation orders apply only to the person.  Accordingly, while a closure order operates to prevent any person from using the premises to carry on the business in question, a probation order issued against a particular defendant will not operate to prevent others from using the premises in a manner which contravenes the Liquor Licence Act.



In the event that the Board adopts Recommendation No. 9 contained in the Report, I recommend that the provincial legislature be requested to amend the Liquor Licence Act by adding a provision similar to section 330 of the Municipal Act.



(d)	Municipal Licensing of "Booze Cans"

In the discussion preceding Recommendation No. 16 of the Report, a query is raised as to why no by-laws have been enacted to licence and regulate “booze cans”. As that term is used in the Report, "booze cans" are places where liquor is sold either with or without a licence issued under the Liquor Licence Act.



Under section 257.2 of the Municipal Act, made applicable to Metropolitan Council by the Municipality of Metropolitan Toronto Act Metropolitan Council may pass by-laws for licensing, regulating and governing "any business" in the Metropolitan Area.  However, because the sale of liquor is currently regulated comprehensively by provincial legislation, it is my opinion that Metropoliton Council lacks the authority to licence and regulate "booze cans" under the general authority of section 257.2 of the Municipal Act.



At present, the Liquor Control Board of Ontario and the Liquor Licensing Board of Ontario regulate the sale of liquor in Ontario in accordance with the Liquor Control Act and the Liquor Licence Act.  These two statutes create a complete regulatory code for the sale of liquor.  Accordingly, it is my opinion that, as this legislative field is fully occupied, by the Province of Ontario, Metropolitan Council has no authority to enact by-laws to regulate the sale of liquor by means of a municipal licensing system.



However, although Metropolitan Council lacks the authority to licence and regulate “booze cans” themselves, depending on the nature of the activity at a premises, it may be that the owner or operator of the premises is subject to other provisions of Metropolitan Toronto By-law No. 20-85, such as the licence requirements contained in section 2 of the by-law for businesses such as public halls and places where foodstuffs are sold.   A public hall is defined in the Public Halls Act as a building, including a portable building or tent, with a seating capacity for over 100 persons that is offered for use as a place of public assembly. Whether or not the activity occurring at any particular premises is such that one of these types of licences is required would depend on the facts of each case, as reviewed by police officers in consultation with staff of the Metropolitan Licensing Commission .  However, where such a licence is required but has not been obtained from the Metropolitan Licensing Commission by the owner or operator of the business, that person could be charged with contravening the licensing by-law and, upon conviction, section 330 of the Municipal Act would apply.



(e)	Unlicensed Premises

Page 16 of the Report states that "there are no authorities for the police to enter an unlicensed premises for inspection purposes as there are for premises licensed under the Liquor Licence Act."



Under paragraph 44(1)(a) of the Act, made applicable to police officers by subsection 44(13), police officers may, for the purpose of ensuring compliance with the Act and the regulations, enter any place at any reasonable time.  In my opinion, this authority applies to both licensed and unlicensed premises.



By subsection 5(1), every person who keeps for sale, offers for sale or sells liquor is required to obtain a licence to sell liquor.  In my opinion, the authority of a police officer to enter into a premises for the purpose of ensuring compliance with the Act would include the authority to enter into a premises to determine whether or not a licence has been obtained in accordance with section 5(1) of the Act.





Conclusions:



It is recommended that this report be received for information.



The Board approved the following Motions:



1.	THAT the Board receive the foregoing report; and



2.	THAT, based upon the Deputy Metropolitan Solicitor’s report that identifies recommendations which require amendments to the legislation, the Board Secretary, in conjunction with Service staff, review the original recommendations contained in the Chief’s April 28, 1997 report on Booze Cans and prepare correspondence on behalf of the Board recommending the appropriate legislative amendments.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997

BOUNDARIES STATUS REPORT



The Board was in receipt of the following report AUGUST 5, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Boundaries Status Report



RECOMMENDATION:		THAT the board receive the status report of the Boundaries Committee.



This report responds to the Police Services Board’s request for information pertaining to the review of divisional boundaries as cited in Board minute # 193/97. More specifically, it addresses the recommendations from the Board’s Policy Sub-committee meeting of April 22, 1997 wherein the following was stipulated:



That the Chief of Police create a single Boundaries Committee to oversee the internal policy development process and that this committee be responsible for creating an external consultation process.



That the Chief of Police report on the community consultation process proposed by the Boundaries Committee so the Board can assist the Service in communicating the consultation process to interested parties(e.g., local politicians, community groups, agencies and businesses).



That the Chief of Police provide the Board with regular updates on the development of divisional boundaries.

In addition, this report addresses Board minutes 334/96 and 239/97.



One Boundary Committee

The committee structure has been modified to reflect one committee replacing the former two levels and two committees. This single committee will be chaired by Superintendent Rod Spencer. It will have representatives from key internal stakeholders including a representative from the Police Association and the Senior Officer’s Organization.



Progress to Date

The Boundaries Committee has met regularly in the last three months and has prepared a draft boundaries plan which has been presented to Command Officers and Divisional Commanders.

The next step in the process, slated for early September, will be the fulfilment of a larger internal communication and consultation strategy to enable the rest of the Police Service to examine the proposed boundaries and provide feedback. This is necessary as a precursor to the commencement of any external consultation processes.



Preliminary work has been completed in the design of an external consultation process. Components of this process include consideration of the following external stakeholders:



Police Services Board’s Consultative Committee(s).

All other Metro Departments, Boards, Commissions and Agencies

Federal and Provincial Departments and Agencies involved in law enforcement activity

Municipal Politicians

Neighbouring Police Services

Divisional CPLC’s

Identified Community and Business Groups

Individual residents



A variety of communication processes, forums and meetings will be planned to ensure that as many representatives of the community and our other partners are consulted prior to implementation. 



Through these processes it is anticipated that the boundary issues identified by Councillor Christie and Councillor Ellis in their deputation’s before the Board, and the Police Service’s subsequent response, will be afforded a further opportunity for review(Board Minute 334/96 and 239/97 refers).



In keeping with the recommendation of the Policy Subcommittee, I will provide regular updates to the Board and will avail Superintendent Rod Spencer, or in his absence, a member of the Boundaries Committee to answer any questions the Board may have.









Staff Sergeant Brent Smerdon, Administrative Support Command, was in attendance and discussed this report with the Board.



The Board received the foregoing report and requested that the Chief of Police continue to keep the Board informed about the actual consultation process including timelines and how the Board can participate in this process.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



HUMAN RESOURCES RE-ORGANIZATION



The Board was in receipt of the following report JULY 28, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				HUMAN RESOURCES RE-ORGANIZATION



RECOMMENDATION:		THAT the Board receive this report for information only.



BACKGROUND:



At its meeting of June 12, 1997 the Police Services Board requested that a report be provided for the August 21, 1997 meeting outlining the status of the Human Resources Unit’s Re-organization; and that if the re-organization requires the approval of the Financial Advisory Board, that the Chief of Police immediately advise the Board in a report (Minute #240/97 refers).



Following on the approval to effectively appropriate the required funds to effect the re-organization, the positions of Manager - Informations Systems, Manager - Planning & Development, Manager - Workers’ Compensation, and Manager - Occupational Health Services were posted.  The posting closed effective July 11, 1997, and a number of applications for the positions have been received.



It was the intent of the Director of Human Resources to work with the incoming Deputy as soon as vacation schedules are complete in late August to effectively undertake the interviewing process for the various positions.  Mr. Michael McGuire and Deputy Loyall Cann will be utilizing the Behavioural Event Interviewing Process, and finalizing the competencies with the assistance of staff in Human Resources. 



It is anticipated that by late September, these positions will be filled and that the restructuring of the organization will move along with respect to subordinate positions, establishment of the effective budgets and co-ordination of the strategies for the 1998 fiscal year.





Mr. Michael McGuire, Human Resources, has contacted the Financial Advisory Board and advised them of the undertaking and the process, and has been advised himself that he is not required to seek the approval of the Financial Advisory Board.  What he has done is effectively taken directions and guidance from the FAB, and is utilizing their guidelines for the implementation of the re-organization and the financial reporting.  As such, it has been indicated to the Director that that will comply with the requirements.



Mr. Michael McGuire, Human Resources, will be in attendance to answer any questions, if required.













The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



OPERATING BUDGET VARIANCE:  JANUARY - JUNE 30, 1997



The Board was in receipt of the following report JULY 7, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				1997 OPERATING BUDGET VARIANCE REPORT AS AT JUNE 30, 1997



RECOMMENDATIONS:	THAT the Board receive this report.



BACKGROUND:



Metropolitan Toronto Council approved the Police Service’s 1997 Operating Budget on February 26, 1997 at a net amount of $495.3 million.  As at June 30, 1997, the projected year-end surplus continues to be $1.2 million, as reported at May 31, 1997.  Details of the June 30, 1997 projection are provided in Appendix I.



Salary savings are realized due to continued accelerated attrition of uniform staff, and an increased number of maternity leaves for civilian members.  These savings are off-set by the net cost of severance for surplus staff.  It should be noted that there are 12 staff who are on “working notice;” that is, have been declared surplus but have not as yet accepted a severance package.  The financial impact related to the resolution of these positions is unknown, and not included in the projected surplus.



Premium pay continues to be projected at a favourable variance, although the projected expenditure is slightly higher than last month, based on the first five months’ experience.  Initial estimates for the Gay/Lesbian parade indicate that premium pay expenditures did not exceed planned expenditures (total overtime for this project is estimated at less than $10,000).  Overtime related to the Queen’s visit, however, was an incremental cost, and is currently estimated at $75,000 in overtime (in cash and equivalent time).



Parking Enforcement



There is no significant change in the projected surplus for Parking Enforcement.  The surplus of $0.8 million is due to increased attrition of Parking Enforcement Officers and the existence of several vacancies due to the reorganization being implemented at Parking Enforcement (approved at the February Board meeting).  The higher-than-expected vacancy rate also impacts premium pay expenditures.



Summary



The Service is and will continue to be committed to achieving budget targets within the possibilities of policing operations.  We will continue to monitor and control premium pay expenditures, and all other accounts.  As of June 30, 1997, a net surplus of $1.2 million is projected.  The Service has identified some operational requirements which would have an impact on the projected surplus.  These will be discussed at the next Budget Sub-Committee meeting.



Frank Chen, Director, Finance & Administration and Angelo Cristofaro, Manager, Budgeting & Control, will be present at the Board meeting to respond to any questions.









Angelo Cristofaro, Manager, Budgeting & Control, was in attendance and discussed this report with the Board.



The Board received the foregoing and requested that future variance reports specify the uniform and civilian gapping amounts separately.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



REVIEW OF LEASED OFFICE SPACE



The Board was in receipt of the following report JULY 24, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Review of Leased Office Space



RECOMMENDATION:		THAT the Board receive the following report.



BACKGROUND:



During the review of the 1997 Operating Budget, the Police Budget Task Force made a series of recommendations (BM#63/97 refers).  One of those recommendations was that,



"All agreements for office space currently leased by the Police Service be reviewed with a view to the ultimate transfer of related operations to surplus property owned by Metro."



This report focuses on the five (5) facilities currently leased by the Service.  Four of those facilities are leased from the private sector for a total of 59,541 square feet of space.  This leased space houses Parking Enforcement (East), Parking Enforcement (West), Public Complaints Bureau, and the Employee Assistance Office.  The other facility is leased from Metropolitan Toronto and houses the Communications Centre in 41,776 square feet of space.  The lease with Metro is an informal one and has no written terms and conditions.



The estimated annual cost of the leased facilities for 1998 is $1.82 million.  The following chart provides a breakdown of this annual cost:



1998 ESTIMATED COSTS OF LEASED SPACE (SUMMARY)��FACILITY�TERM�EXPIRY DATE�ANNUAL COST��Parking Enforcement (East)�10 years�04/06/30�$713,934.68��Parking Enforcement (West)�10 years�05/12/31�$258,802.33��Public Complaints Bureau�5 years�99/03/31�$130,445.61��Employee Assistance Office�5 years�99/05/31�$  44,016.92��Communications Centre�Open�N/A�$673,600.00�������TOTAL 1998 ESTIMATED���$1,820,799.54��

Facilities Management (FCM), as part of this review, spoke with staff from Metro's Real Estate Division to ascertain the existence of cancellation clauses in the various leases.  FCM was advised that such clauses do not exist in any of the Service's lease agreements, and any lease terminations would have to be negotiated for each facility.  Metro Real Estate staff also advised that it would be unlikely that any outright release could be negotiated and that sub-lease arrangements would probably be the Service’s best option.



It has been FCM's aim over the past three years to reduce the Service's reliance on leased facilities.  The Public Property Unit was recently relocated to a Metro-owned facility at an annual saving of approximately $450,000.  Currently a spatial review of the Communications Centre is underway to reduce the occupied space and parking allocation in that facility.  



FCM, in co-operation with Metro Corporate Services and Metro Real Estate, intends to pursue the following course of action:



FCM will formally request the normalisation of the lease agreement at 703 Don Mills Road that houses the Service's Communications Centre.  This is the only Metro-owned facility for which the Service pays rent.  The process will result in an annual reduction of approximately $300,000.  Under this normalisation process, the Service will only be responsible for paying normal building operating costs as in other Metro-owned Police facilities.�

The Service will continue the policy of locating its operations in Metro-owned facilities, if at all possible.  This should become more feasible as facility assets are freed up under the new City of Toronto legislation.�

The Service will relocate, to Metro-owned facilities, operations currently housed in private sector leased office space as the existing leases expire. ��

Mr. Frank Chen, Director, Finance & Administration, and Mr. Michael Ellis, Manager, Facilities Management, will be in attendance to answer any questions that the Board may have.

	









The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



SERVICE’S CREDIT (DEFERRED REVENUE) ACCOUNTS



The Board was in receipt of the following report JUNE 24, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Service's Credit (Deferred Revenue) Accounts



RECOMMENDATION:		THAT the Board receive the information as requested.

BACKGROUND:



The Board, at its meeting of February 6, 1997, requested the Chief of Police to provide a report on the Service’s Credit Accounts and their amounts, and that a similar report be provided to the Board each year during the budget deliberations (BM #63/97 refers).



There are three accounts, classified as Deferred Revenues, currently active in the Service’s General Ledger. 



1.	Common Public Education Program (C-PEP)



	The Ministry of Education, in 1995, provided a one-time grant of $6,425 to the Service for a school program in an effort to break down barriers between youth and police in the City of Scarborough.  This program was initiated by then Acting Staff Superintendent J. Hunter, 4 District Headquarters.  The current balance as of June 25, 1997, is $2,236.54.



2.	Automated Fingerprint Identification System (AFIS)



	The Service’s AFIS System is the central database for other Forces/Services who pay an initiation fee and annual usage fees.  Currently, York Regional, Ottawa/Carlton, Niagara and Durham Regional Police Forces/Services are connected to our system. These funds are to be used for all future hardware and software upgrades as  a result of normal database growth and technological advances.  The current balance in this account is $206,800. 

3.	Proceeds of Crime



	These funds were forwarded to the Service from the US Department of Treasury - Internal Revenue Service for an investigation we participated in with other US Law enforcement agencies.  The proceeds can only be used to conduct future drug investigations and drug education programs.  The 	current balance in this account is $65,700.





Frank Chen, Director, Finance & Administration, will be at the Board Meeting to answer any questions.











The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



PARKING TAG ISSUANCE:  APRIL - JUNE 1997



The Board was in receipt of the following report JULY 22, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Parking Tag Issuance, April-June 1997



RECOMMENDATION:	THAT the Board receive this information and  that a  copy of the report be forwarded to the Metropolitan Toronto Financial Priorities Committee for their information.	



BACKGROUND:



This report presents parking tag issuance for the second quarter of 1997. The number of parking tags issued is reported separately for  Parking Enforcement officers, police officers and Municipal Law Enforcement Officers.



Parking enforcement targets are only set for Parking Enforcement staff  managed by the Parking Enforcement Unit. The 1997 target of 2,300,000 incorporates a 50,000 growth over the 1996 target. This enhancement reflects the annualized effect of productivity improvements introduced in 1996.  



Issuance by police constables and Municipal Law Enforcement Officers (MLEO) is projected based on factors likely to affect their work environment. MLEO issuance is subject to fluctuation and has been estimated to remain at 1996 actual levels of 221,000. Issuance by police officers stabilized in 1996 reversing annual declines experienced since since 1994. Issuance has been estimated at 41,000 again using  1996 levels.



Monthly Issuance

Total Parking Tag Issuance

� LINK Excel.Sheet.5 C:\\WINDOWS\\TEMP\\95ISS.XLS iss!R3C1:R18C8 \a \r \* MERGEFORMAT �

Month�1995�1996�1997�Difference�Av/Day��Jan.�203,081�203,650�191,941�-11,709�6,192��Feb.�179,599�207,251�204,310�-2,941�7,297��Mar.�196,448�217,418�215,333�-2,085�6,946��Apr.�169,204�208,195�223,855�15,660�7,462��May�199,927�228,154�221,132�-7,022�7,133��Jun.�189,808�208,820�203,294�-5,526�6,776��Jul.�170,513�209,852�����Aug.�184,463�211,378�����Sep.�191,030�205,777�����Oct.�197,666�224,901�����Nov.�202,710�216,709�����Dec.�166,922�173,898�����Total�2,251,371�2,516,003�1,259,865�-13,623�6961��Estimate�2,430,000�2,476,000�2,562,000� ���Variance�-178,629�40,003������

Six monthly issuance is approximately one percent below comparable 1996 figures representing an improvement since the first quarter report.  Lower issuance by parking enforcement staff  has been partially offset by marginally enhanced issuance in the other sectors.



A more detailed break-down of issuance follows.  It should be noted that the sum of the individual groups does not equal the total tags issued due to factors encountered during processing.



Parking Enforcement Issuance 



� LINK Excel.Sheet.5 C:\\WINDOWS\\TEMP\\95ISS.XLS iss!R24C1:R38C8 \a \r \* MERGEFORMAT �

Month�1995�1996�1997�Difference�Tags/ PEO/Day��Jan.�161,806�182,891�169,732�-13,159�41��Feb.�149,685�186,284�181,418�-4,866�47��Mar.�167,415�196,604�190,140�-6,464�47��Apr.�143,058�183,343�200,523�17,180�51��May�177,297�202,753�197,022�-5,731�47��Jun.�170,450�187,526�181,141�-6,385�46��Jul.�150,571�187,218�����Aug.�165,070�188,784�����Sep.�171,132�184,023�����Oct.�176,918�201,887� ����Nov.�182,129�195,159�����Dec.�148,100�154,873�����Total�1,963,631�2,251,345�1,119,976�-19,425���Target�2,200,000�2,250,000�2,300,000�����

(Source - Parking Tag Operations, Metro Treasury)



Year -to-date issuance is approximately 1.6 percent below the same period for 1996. A number of factors appear to have influenced the results.  Fewer officers have been available for most of the months in 1997 compared with 1996.  In addition, different overtime usage in the first quarter may not have been as productive as in prior years. In response the Unit has begun a number of initiatives to improve performance. A down-town office has been established for the summer and its effect on core area service will be evaluated. Internal management changes have been completed which are anticipated to generate positive results by year-end.  



At this point  it appears unlikely that the additional 50,000 tickets to achieve the 2.3 million target will be issued. In order to eliminate any revenue loss  the  Unit  plans to reduce its internal expenses, wherever possible, by an equivalent amount. These actions will eliminate any negative variance in Metropolitan Toronto‘s accounts.



Police Constable Issuance



� LINK Excel.Sheet.5 C:\\WINDOWS\\TEMP\\95ISS.XLS iss!R43C1:R57C7 \a \r \* MERGEFORMAT �

Month�1995�1996�1997�Difference��Jan.�7,088�3,792�3,700�-92��Feb.�6,940�3,520�3,385�-135��Mar.�7,625�3,229�3,757�528��Apr.�6,653�3,167�3,121�-46��May�5,355�3,297�3,498�201��Jun.�4,281�3,326�3,090�-236��Jul.�4,286�3,279����Aug.�3,406�3,254����Sep.�3,078�2,826����Oct.�3,338�2,703����Nov.�3,459�2,925����Dec.�3,694�3,327����Total�59,203�38,645�20,551�220��Estimate�80,000�41,000�41,000����

(Source - Parking Tag Operations, Metro Treasury)



As noted above, constable issuance stabilized during 1996. Issuance to-date  mirrors last year’s figures.



 Municipal Law Officer Issuance



� LINK Excel.Sheet.5 C:\\WINDOWS\\TEMP\\95ISS.XLS iss!R62C1:R76C7 \a \r \* MERGEFORMAT �

Month�1995�1996�1997�Difference��Jan.�16,504�16,414�18,228�1,814��Feb.�16,384�16,904�19,227�2,323��Mar.�20,840�16,951�20,780�3,829��Apr.�18,755�20,743�20,232�-511��May�16,708�21,540�20,111�-1,429��Jun.�14,391�17,749�18,349�600��Jul.�15,078�19,253����Aug.�15,683�19,031����Sep.�16,660�18,743����Oct.�16,781�19,937����Nov.�16,689�18,421����Dec.�14,482�15,576����Total�198,955�221,262�116,927�6,626��Estimate�150,000�185,000�221,000����(Source - Parking Tag Operations, Metro Treasury)



Municipal Law Enforcement  Officer issuance continues its positive results although slightly  modified at five percent compared with nearly 13 per cent above 1996 first quarter figures.



In summary, overall enforcement is marginally below 1996 levels primarily due to Parking Enforcement Unit issuance. The Unit has undertaken a number of initiatives to enhance productivity and  will adjust expenditure to offset any revenue shortfall due to lower than anticipated  issuance.



It is recommended that this report be received and forwarded to the Metropolitan Toronto Financial Priorities Committee for its information. Superintendent Gary Beamish will be present at the Board meeting to answer any questions.







The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



VICTIM SERVICES:	SEMI-ANNUAL REPORT:  						JANUARY - JUNE 1997



The Board was in receipt of the following report JULY 11, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				VICTIM SERVICES

				SEMI-ANNUAL  REPORT



RECOMMENDATION:		THAT the Board receive the following information pertaining to Board Minute 343/93



BACKGROUND:



Victim Services was established in 1990 to assist Metropolitan Toronto Police officers with victims of crime.  Victim Services is now incorporated with  charitable non profit status.  The program is currently affiliated with the Community Policing Support Unit.  



Charitable Status 



Charitable status with Revenue Canada has encouraged persons wishing to financially support the program.  Several successful events have already taken  place. The fund-raising committee has various events planned for the remainder of 1997 and 1998 and will develop a strategy to approach the Corporate sector to enhance fund-raising ventures.  



Second Annual General Meeting 



On June 17, 1997 the Program’s second Annual General Meeting was held at Police Headquarters.  At this meeting, a Board of Directors consisting of thirteen members were elected.



Personnel



A Personnel Committee has been established.  This  structure has been put in place for on-going development, review and implementation of policies and procedures which will work towards developing policies specifically for the Victim Services Program.

On May 28, 1997 the program graduated twenty-five volunteers from an eight week training program.  This intensive training course is topic specific as mandated by the Ministry of the Solicitor General and Correctional Services.  The ongoing recruitment and training of  volunteers is necessary to maintain a minimum of one hundred volunteers.  Two additional students are scheduled to begin in the fall of 1997.  The volunteer program and student placements continue to be essential in supporting the 13 professional staff to deliver this vital service. 



Financing



Victim Services continues to be supported by the Ministry of the Solicitor General and Correctional Services and Metropolitan Toronto Community Services.  The Board of the Victim Services Program is aware that governments can no longer provide full financial support to social programs and will  therefore formulate an ongoing annual plan for fund-raising.



Statistics and Program 



Crime victims are provided with immediate crisis counselling, support, mediation referrals to community agencies and court support.  The program assists with such events as assaults (including domestic) elder abuse, break and enter, robbery and theft, homicide, sudden deaths, suicides, traffic injuries and fatalities and any event where an individual has been victimized.



Victim Services - Program Usage Statistics 1997



see attached chart





Further Information 



Additional information is available from the Community Policing Support Unit, including:



Board of Directors, Victim Services Program of Metropolitan Toronto, Inc.

Program Goals and Objectives 

By-Laws and Code of Conduct

Program Statistics for 1996

Program Statistics for January 1997 - June 1997





In order to include semi-annual and annual statistics for each calender year, I am requesting that Victim Services reports be re-scheduled for August and February Board meetings.



Lynda Vickers, Director of Victim Services of Metropolitan Toronto, Incorporated and Staff Inspector Ron Taverner, Community Policing Support Unit will be present to answer any questions.  











The Board received the foregoing.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



METRO TORONTO POLICE RESPONSE TO MR. JUSTICE ARCHIE CAMPBELL’S REPORT ON THE PAUL BERNARDO INVESTIGATION





The Board was in receipt of the following report JUNE 18, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				RESPONSE TO MR. JUSTICE ARCHIE CAMPBELL'S REPORT



RECOMMENDATION:		THAT the Board receive this report.



BACKGROUND:



At its meeting of August 22, 1996, the Board brought forward several recommendations based on issues identified in the Campbell Report.  The Board requested that responses to a number of recommendations be provided at the Board meeting on October 17, 1996. (Minute #249/96 refers).



The responses to several of these recommendations were heard at the October 17, 1996 Board Meeting (Minute #358/96 refers).



On December 11, 1996, the Metropolitan Toronto Police Services Board held a special meeting to receive community deputations with respect to its response to Mr. Justice Archie Campbell’s review of the Paul Bernardo investigation.  At that meeting the Board was in receipt of a report from the Chief dated December 9, 1996, indicating that the remaining responses to the Justice Archie Campbell Report were expected to be completed for the February 6, 1997 Board Meeting. (Minute #402/96 refers).  Unfortunately, not all the responses were available at this time and the reasons will be explained in this following report.



Recommendation No. 1



That the Chief of Police review the findings and recommendations of the Campbell Report.



A.  That the Chief of Police report to the Board on the feasibility and cost of implementing the Campbell recommendations as contained in Appendix 1. (Appendix  of Campbell recommendations not attached to this memorandum).



RESPONSE



This response is further delayed pending the results of the various Provincial committees studying the different aspects of the Campbell recommendations. The report concerning the study on a Major Case Management System is still ongoing.  The other remaining Provincial committee dealing with training is under active consideration. A comprehensive update on these outstanding issues will be available on October 16, 1997.  It can be said that the ideology of the Campbell Report has been accepted and the recommendations are feasible.



Recommendation No. 2



A.  The Chief of Police report to the Board on any changes to management and investigative practices that have been established as a result of the Bernardo investigation.



RESPONSE

 

The development and refinement of investigative/management practices and the uses of technology has continued to evolve.  The following are some examples:



Over the past several years there has been an increase in learning opportunities in the methodology of criminal investigation and Major Case management at various police academies. Members of Detective Support Command continue to attend seminars and conferences. The Specialized Squads such as Sexual Assault, Homicide, Fraud and Hold-up host annual seminars.  These seminars  receive international recognition and are seen by law enforcement agencies across North America as a major learning vehicle for the latest in investigative techniques and the opportunity to learn from the positive or negative experiences of others.  This type of forum also provides investigators with an opportunity to reinforce their  informal network by the exchange of ideas and information. Field investigators and other personnel from our Police Service have had the benefit of attending these seminars.



An increase in the number of successful inter-jurisdictional investigations with other police agencies that have fostered a sense of co-operation and partnership.



There is significant advancement in intra-departmental co-operation. When a problem is identified in a division or unit there is a Service - wide sharing of resources to assist in solving that problem.



Investigators receive training in a technique called scientific content analysis.  This technique enables investigators to recognize deception in a statement and  it teaches the steps to bring the interview to a successful conclusion.



The required standard case management software frequently referred to by Justice Campbell (CaseFile!) is a reference to the software presently being used by the Metropolitan Toronto Police Service.  Casefile! was developed by the Metropolitan Toronto Police Service and has been adopted by many of the Police Services in the Greater Toronto Area.  This software has been in use by Detective Support Command in different versions since 1990. 



Detective Support Command is in the developmental stages of having a Major Incident Rapid Response Team (MIRRT).  This response team will be comprised of a group of trained investigators with varied experience, knowledge and skills, identified from various areas within the Service. The management of the investigation would be supported by the current CaseFile software.



Operational Support Command will also have a system that will be in use in 1997 for the investigative management of missing persons.  This system will be identified as Computerized Missing Persons Administrative Support System(COMPASS).



Members of the Sexual Assault Squad had been actively involved in the development and usage of the ViCLAS linkage system since 1993.



The Service will continue its commitment to provide sound management, quality investigations and support the philosophy of the Justice Campbell recommendations in that regard.



Recommendation No. 2



B.  That the Chief of Police report to the Board on how ViCLAS reporting will be made mandatory, how this will be communicated to officers and how officers will be trained to complete ViCLAS submissions.



RESPONSE



As reported at the October 17, 1996 Board Meeting (Minute #358/96 refers), the Ministry of the Solicitor General initiated a study in July 1996 under the direction of Mr. Len Griffiths, Director, Policing Standards Branch to study the effect of making ViCLAS submissions mandatory for specified offences.



The Metropolitan Toronto Police and the Ontario Provincial Police both submitted reports to address the impact of a change to the regulations of the Police Services Act making ViCLAS submission mandatory.  A copy of the Metropolitan Toronto Police Service report was attached as Appendix A at the October 17, 1996 Board Meeting.  



During November 1996, the Ministry of the Solicitor General announced that the Ontario Provincial Police would be responsible for the central control of ViCLAS.  Senior Criminal Investigation Officers have been seconded from the Metropolitan Toronto, Niagara, Peel and York Police Services to serve with O.P.P. members at the centre.



On February 15, 1997 the submission of ViCLAS Crime Analysis Reports for certain criminal offences was made mandatory by Ontario Regulation 550/96 made under the Police Services Act (The Regulations).  The training for officers is the same as outlined in the previous Board letter (Minute #358/96 refers).  In addition, members from the ViCLAS centre held twenty (20), two (2) hour training sessions at the C.O. Bick College during March. Approximately fifty (50) officers will be trained during each session.



On December 11, 1996, the Metropolitan Toronto Police Services Board held a special meeting to receive community deputation’s with respect to its response to the Mr. Justice Archie Campbell’s Review of the Paul Bernardo investigation. (Minute #402/96 refers).



As a result of the outlined meeting, the Board approved the following motions:



1.  THAT the Chief of Police submit a report to the Board on how pornography impacts on sexual assaults and whether any studies have been conducted on the percentage of persons convicted of sexual assault who have a predication to pornography;



RESPONSE



Dr. Peter Collins is a Forensic Psychiatrist and a consultant with the Metropolitan Toronto Police Sexual Assault Squad and the Emergency Task Force.  Dr. Collins is considered an expert relating to the behaviour of sexual predators.  



He has prepared the following report on the issue of pornography and its impact on sexual assaults.



The influence of pornography on sexual crimes is a complex issue which has been studied in depth over the past two decades.



Although pornography victimizes women and children, there does not appear to be a clear correlation between pornography consumption as being a causal factor for sexually assaultive behaviour.  It is, however, well documented clinically and in the literature that many individuals who are predisposed to paraphilic (sexually deviant) behaviour use pornography to augment their sexually deviant fantasies.  According to Marshall (1988), one third of the sample of rapists and child molesters in this study had been incited by the use of hard core sexual stimuli, to commit an offence.



In studies comparing the life histories of sex offenders versus non-offenders, non-offenders tend to outgrow pornography in adolescence, whereas pornography becomes increasingly important to many sex offenders as they grow into adulthood.  According to Murrin and Laws (1990), it is not the exposure to pornography per se that has an influence on the incidence of sexual crime, but rather the nature of the person being exposed.



In my recollection of the Bernardo case, Bernardo was not a consumer of commercially made pornography but certainly the videotapes of the victims would be considered to be a form of “home-made” pornography.  



Since fantasy is the driving force behind all forms of sexually deviant behaviour, these videotapes would have been used by Bernardo to fuel his fantasies.







2.  THAT the deputants’ submissions be referred to the Chief of Police for review and that the Chief provide a report for the February 6, 1997 Board meeting on any recommendations which may be appropriate as a result of his review;



The various submissions of the deputants were reviewed and the following responses are being submitted:



(i)  Tessa House, member of the Women of Halton Action Movement and Joanne Boyle, a member of Canadians for Decency commented on the link between pornography and sexual assaults.



RESPONSE



Doctor Peter Collins has responded to their concerns. (See Item #1).



(ii)  Ellen Anderson and Linda Abrahams of the Annex Women’s Action Committee made comment concerning the following:



(a)  Community Action Committees have the right to be informed of major occurrences in their respective communities. (As opposed to relying on media releases).



RESPONSE



The Metropolitan Toronto Police Service is committed to advising the public as soon as possible regarding any issue of public safety.



(b) The community has a right to receive major statistical analysis of major police occurrences.



RESPONSE



Presently 14 Division is providing this type of statistical information to the Annex Womens’ Action Committee and Superintendent James Parkin of 52 Division is agreeable to providing this type of information as well.



(c)  A victim has the right to document their feelings regarding the quality of service provided by the police.  

The deputants referred to a Questionnaire developed by former Superintendent Joseph Wolfe which was issued to victims of sexual assaults.





RESPONSE



The original Questionnaire has been discontinued and a new Questionnaire is currently under development that incorporates input from various organizations, including the Annex Womens’ Action Committee.



(iii)  Metro Councillor Olivia Chow raised the issue of training officers on how to investigate sexual assaults.



Ms. Chow advised that according to Chief Boothby, only 430 police officers out of over 6,000 received training within a six year period.  At that rate, it will take over seventy-five years to get through the first round of training, which means over half of the officers will never be trained.  Ms. Chow indicated that we need a program submitted at the next Board meeting that shows a detailed plan to have every officer trained in the next two years.  



RESPONSE



All Metropolitan Toronto Police Officers have received training in the investigation of all crimes including sexual assault.  The training that the Chief identified, in his response to the Board on October 4, 1996, referred to specialised training specifically for investigators assigned to investigate sexual assault and child abuse cases.  The training referred to by the Chief was not designed for general patrol officers.  To date over 500 investigators have received this specialized training.  



(iv) Ms Anna Willats of the Toronto Rape Crisis Center, presented a deputation outlining concerns regarding the manner in which Metropolitan Toronto Police investigate sexual assaults and respond to victim’s concerns.  Subsequently Ms Willats submitted an additional deputation to the Board on April 18, 1996 (Minute #117/96 refers).



RESPONSE



These concerns were addressed in a Board report from David J. Boothby, Chief of Police at the Toronto Police Services Board meeting held on April 17, 1997. (Minute #131/97 refers).



3.  THAT the February 6, 1997 report from the Chief of Police also include information on the status of the proposed federal legislation regarding the disclosure of victims’ records;





RESPONSE



The Federal Government is sensitive to the concerns raised regarding this issue.  As a result, a bill is presently before the legislature for their consideration.  In the meantime the guiding legal case is R v O’Connor, (1995) wherein the Supreme Court of Canada established guidelines on the procedural and substantive law applicable to defence requests for disclosure of victim’s records in sexual assault trials .



Staff Inspector Ken Cenzura will be available at the Board meeting to answer any questions.









The Board approved the following Motion:





THAT the Board receive the foregoing report for information and that it be considered at the next meeting on September 18, 1997 and, in the meantime, the deputants who attended the Board’s special meeting on December 11, 1996 be provided with a copy of the report and invited to make any comments regarding the Chief’s response at the September meeting.



�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE CONFERENCE - OCTOBER 2003



The Board was in receipt of the following report AUGUST 6, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE CONFERENCE - OCTOBER 2003



RECOMMENDATION:		THAT the Board receive this information regarding the IACP Executive Committee’s decision.



BACKGROUND:



At the meeting of March 13, 1997, I advised the Board of Metropolitan Toronto’s intention to bid for the Annual Conference of the International Association of Chiefs of Police in October 2003 (Board Minute 84/97 refers).



I am pleased to announce that on Saturday, August 2, 1997, the IACP Executive Committee voted overwhelmingly in favour of hosting their Annual Conference in Toronto, October 14 - 23, 2003.



A Conference Planning Committee will be established to oversee long-term arrangements for this prestigious event.  I expect to report back to the Board in October or November to provide a preliminary conference overview and a funding strategy.









The Board received the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



SUSPENSION POLICY



The Board was in receipt of the following report JULY 3, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				SUSPENSION POLICY



RECOMMENDATION:	1.	THAT the Chief of Police provide a semi-annual status report on suspended police officers  to the Board’s confidential meeting.  

				

	2.	That the report inform the Board of all officers who have been charged with criminal and/or PSA charges and whose criminal and/or PSA charges fall within the domain of the suspension policy.



	3.	That the report inform the Board of the following:



Date of suspension

Length of suspension to date

Specific Reason for suspension 

Conditions attached to suspension

Criminal/PSA charges and current status

Professional Standards Review Committee review and recommendation regarding charges and suspension

Criteria used by Chief and PSRC to determine suspension or lack of suspension

Previous reports to the Board (e.g., Internal Affairs, Professional Standards)



	4.	That this report be provided to the Board on an semi-annual basis (August and January).



BACKGROUND



Suspension Policy



The Board has adopted a suspension policy which is appended to this report (Minute 206/93 refers).  According to the policy suspension shall be initiated for, but not limited to, the following:



Murder

Aggravated Assault

Sexual Assault

Robbery 

Perjury

Breach of Trust

Corrupt Practice

Breach of Confidentiality and,

Instances where there is potential danger to the public, other members, or the member personally.



The policy states that the following factors must be considered in determining if suspension from duty is the appropriate action:



seriousness of the misconduct

the impact upon the Service’s integrity, and the public confidence in the Service, if the officer is not suspended.



Suspension of an officer will generally follow after the laying of a criminal charge and not the allegation of the offence.



Police Services Act



Section 71(1) of the Police Services Act allows the chief of police the discretion to suspend an officer upon review of the characteristics of the case.  The Chief may also revoke the suspension and later reimpose it, repeatedly if necessary, as may be considered appropriate (Ref. Sec. 71(2), PSA).



SUSPENDED OFFICERS



The Metropolitan Toronto Police Services Board has an interest in ensuring that its policy and rules governing suspension are being adhered to. Therefore it is recommended that:



1.	THAT the Chief of Police provide a semi-annual status report on suspended police officers  to the Board’s confidential meeting.  

				

2.	That the report inform the Board of all officers who have been charged with criminal and/or PSA charges and whose criminal and/or PSA charges fall within the domain of the suspension policy.

	

3.	That the report inform the Board of the following:



Date of suspension

Length of suspension to date

Specific Reason for suspension 

Conditions attached to suspension

Criminal/PSA charges and current status

Professional Standards Review Committee review and recommendation regarding charges and suspension

Criteria used by Chief and PSRC to determine suspension or lack of suspension

Previous reports to the Board (e.g., Internal Affairs, Professional Standards)



4.	That this report be provided to the Board on an semi-annual basis (August and January).









The Board approved the foregoing and requested that a copy be provided to the law firm of Genest Murray to assist with the preparation of the discipline policy directive (Min. No. 288/97 refers).
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PROCEDURE FOR SUBMITTING INTERNAL AUDIT REPORTS TO THE POLICE SERVICES BOARD



The Board was in receipt of the following report JULY 7, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				PROCEDURE FOR SUBMITTING INTERNAL AUDIT REPORTS TO THE POLICE SERVICES BOARD



RECOMMENDATION:		THAT the Board approve the following procedure:



1.	That the Chief of Police submit all internal audit reports, in their entirety, to the Board for consideration at its confidential meetings (Minute #C122/97 refers)



2.	That, in an accompanying covering report to each audit, the Chief of Police provide the Board with the status of each recommendation, as is currently provided.  This report should also recommend that the Board approve the recommendations contained in the audit



3.	That, upon consideration of the audit report, the Board may decide to refer it to the Policy Sub-Committee for a presentation and further discussion



4.	That the unit commander and staff of the Internal Audit/Program Review Unit be responsible for presenting findings to the Board and/or Policy Sub-Committee



5.	That, if the audit is referred to the Policy Sub-Committee, following the Policy Sub-Committee meeting the Chief of Police shall prepare a new confidential Board report indicating:  the outcome of the Policy Sub-Committee’s consideration of the audit and make any necessary new recommendations to the Board. 

BACKGROUND:



In accordance with the Police Services Act, the Metropolitan Toronto Police Services Board is responsible for establishing policies for the effective management of the police service.



The Internal Audit and Program Review Unit, Executive Command, is responsible for providing an evaluation function that examines and evaluates organizational activities.  A copy of the unit's mandate is appended to this report for information.



Both Internal Audit and Program Review provide reports to the Board; it will facilitate the process if procedures are established for submitting audit reports.  Program Review reports will continue to be submitted for the public agenda.



Procedures for submitting reports:



1.	That the Chief of Police submit all internal audit reports, in their entirety, to the Board for consideration at its confidential meetings (Minute #C122/97 refers);



2.	That, in an accompanying covering report to each audit, the Chief of Police provide the Board with the status of each recommendation, as is currently provided.  This report should also recommend that the Board approve the recommendations contained in the audit;



3.	That, upon consideration of the audit report, the Board may decide to refer it to the Policy Sub-Committee for a presentation and further discussion;



4.	That the unit commander and staff of the Internal Audit/Program Review Unit be responsible for presenting findings to the Board and/or Policy Sub-Committee



5.	That, if the audit is referred to the Policy Sub- Committee, following the Policy Sub-Committee meeting the Chief of Police shall prepare a new confidential Board report indicating:  the outcome of the Policy Sub-Committee’s consideration of the audit and make any necessary new recommendations to the Board.



The Board approved the foregoing.
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BUDGET SUB-COMMITTEE:  AUGUST 11, 1997 MEETING



The Board was in receipt of the following report AUGUST 11, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				BUDGET SUB-COMMITTEE, AUG. 11, 1997



RECOMMENDATION:		THAT the Board approve the following minutes of the August 11, 1997 Budget Sub-committee.



THAT the Human Resource Strategy be reviewed to ensure that the permanent downsizing that came about as a result of offering the OMERS Type VII pension is reflected in the Strategy’s staffing tables



				THAT the Director of Human Resources submit a report to the September 8, 1997 Budget Sub-committee meeting which documents the process used to identify civilian positions to be filled and which provides the requested list of positions in priority order.



BACKGROUND:



The Budget Sub-committee met on August 11, 1997 to consider the capital budget program priorities, the request to replace 50 Constables, Civilian attrition rates, and the process used to identify civilian positions that must be filled.



Capital Program



The Sub-committee considered the capital budget program.  The Program recommended by the Chief, will be placed on the August 21, 1997 supplementary public agenda for approval.  This capital request has not been placed in priority order.  With respect to the Firearms Conversion program, the Chair requested that further information with regard to the configuration of available Glock products be provided to her in advance of the August 21, 1997 meeting.

It was noted that, prior to the end of 1997, it is anticipated that  the Board will be receiving further reports, as follows:



recommending the release of an additional $500,000.00 for the FIS facility

recommending that monies be brought forward for the purchase of land to accommodate 11 and 14 Division facilities

recommending the award of a contract for Year 2000 systems enhancements

the results of the MDT pilot project



Human Resources Strategy



The Sub-committee received the report detailing the Human Resources Strategy and considered the report’s analysis of why civilian separations are fewer than projected for 1997.



The Sub-committee recommended that the Strategy be reviewed to ensure that the permanent downsizing that came about as a result of offering the OMERS Type VII pension is reflected in the Strategy’s staffing tables.



A separate Board report will be prepared by staff for the August 21, 1997 Board meeting and for the Chair’s signature, requesting that Metro Council approve the hiring of 50 replacement constables and that Metro recommend approval of this hiring to the Financial Advisory Board.



Staff advised the Sub-committee that, with respect to the request to hire 51 civilians, the following process was followed:

Human Resources identified all vacant positions

list of vacancies was provided to the Command, to consider with their Unit 

Commanders

submissions were made to the Command by Unit Commanders

the Command considered all submissions and recommended that 51 positions be filled



The Sub-committee recommended that the Director of Labour Relations submit a report to the September 8, 1997 Budget Sub-committee meeting which documents the above-noted process and which provides the requested list of positions in priority order.



New Business



The Sub-committee considered a report from the Chief of Police recommending that $200,000.00 of the 1997 operating budget surplus be used to purchase replacement furniture, primarily chairs.  It was agreed that this report should be submitted to the August 21, 1997 Board meeting for approval.



Next Meeting



The next meeting of the Budget Sub-Committee will be held on Monday September 8, 1997 at 9:30 AM in the Board room.



Tentatively, the agenda will include the following:



Sept. 8th Agenda

1998 Operating Budget

Process and Priority Listing of Civilian Hiring Request













The Board approved the foregoing.

�THIS IS AN EXTRACT FROM THE MINUTES OF THE MEETING OF THE METROPOLITAN TORONTO POLICE SERVICES BOARD HELD ON AUGUST 21, 1997



IMPLICATIONS OF THE CITY OF TORONTO ACT, 1996 - NAME OF THE POLICE SERVICE



The Board was in receipt of the following report AUGUST 12, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				IMPLICATIONS OF THE CITY OF TORONTO ACT, 1996 - NAME OF THE POLICE SERVICE



RECOMMENDATION:		THAT, at the October 16, 1997 Board meeting, the Chief of Police provide the Board with a contingency plan in preparation for the anticipated change in the name of the Metropolitan Toronto Police Service.



BACKGROUND:



The City of Toronto Act, 1996 changes the name of The Muncipality of Metropolitan Toronto Police Services Board to the Toronto Police Services Board.



Presumably, prior to the Act coming into force January 1, 1998 the Board will recommend that the name of the Police Service change to the Toronto Police Service.



In the interim, in order to minimize both the potential for public confusion and cost, I am recommending that, for the October 16, 1997 Board meeting the Chief of Police provide the Board with a preliminary Service name-change implementation plan.  This plan should address the following:



whether the Transition Team is providing any direction with respect to the implementation and financing of name changes



are there any design considerations with respect to implementing the name change; would there be any design costs incurred?



how will the name change be phased-in to minimize costs?



what are the likely major costs and what amount is included in the operating budget for this item?



a priority listing of items requiring name change and estimates of the time frames for conversion



in consultation with the Deputy Metro Solicitor, what, if any,  are the legal implications of name change (ie. for warrant cards and other official documents)?



identify all other financial, legal, or communications issues associated with the potential name change



I therefore recommend that the Chief of Police provide the Board with a contingency plan in preparation for the anticipated change in the name of the Metropolitan Toronto Police Service













The Board approved the foregoing.
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PURCHASE OF FURNITURE FROM THE 1997 SURPLUS  FUNDS



The Board was in receipt of the following report AUGUST 11, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				Purchase of Furniture from 1997 Surplus Funds



RECOMMENDATION:		THAT the Board approve the purchase of furniture (mostly chairs) from John C. Prestons, for an amount not to exceed $200,000,  using the 1997 surplus funds.



BACKGROUND:



Due to budget pressures since 1992, the Service has been forced to reduce all equipment purchases such as vehicles and furniture, and only maintain a small amount of funding for emergency purchases.  As a result, the condition of Service equipment has deteriorated significantly, and has reached the point where staff are being exposed to risk of injury.  A report has already been submitted to the Board regarding the state of the vehicle fleet.  This report deals with the poor condition of chairs, and other furniture, in all of the older divisions and the need to replace them. Newly built facilities have been fully equipped with new or refurbished furniture.  Since 1992, purchases have only been made when furniture is no longer repairable or unsafe to use.  There have been cases where compensation claims have been filed as a result of unsafe chairs.



Each year during the budget process, units submit their need for replacement furniture, yet because of the operational priorities, very limited funds are provided in their equipment budgets.  In 1992, the Service had a budget for all equipment (excluding vehicles) of $3.5 million.  In 1997, the budget has been reduced to $471,000 most of which has been allocated for emergency purchases of operational equipment.







Currently, we have 717 chairs that are 9 years and older, and should be replaced because of their poor condition and they do not meet the safety standards.  Chairs used in the divisional units have three times the wear and tear due to their 24 hour operation.    In addition, there have been many requests from units to replace desks, and in some cases they are not stable and are not adequate for the computerized equipment.  



Given the Service’s surplus financial position in 1997, along with the recommendation to use these funds to purchase vehicles to replace the deteriorating fleet, it is recommended that consideration be given to allocate $200,000 to purchase mostly chairs, and some desks, from John C. Prestons, our Vendor of Record for furniture purchases.  



Frank Chen, Director, Finance & Administration, will be present at the Board Meeting to answer any questions. 









The Board approved the foregoing.
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USE OF PROJECTED 1997 SURPLUS - PURCHASE OF�VEHICLES AND REPLACEMENT STRATEGY



The Board was in receipt of the following report AUGUST 12, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				USE OF PROJECTED 1997 SURPLUS - PURCHASE OF VEHICLES AND REPLACEMENT STRATEGY



RECOMMENDATION:		THAT the Board approve the expenditure of $500,000.00 from the identified surplus in the 1997 Operating Budget to purchase vehicles;



				THAT the Chair exercise her authority under the emergency section of By-Law 100 to authorize the purchase of the vehicles, and that the Chair report back to the Board on the purchases made by the Service; and



				THAT any increase in the amount to be budgetted for vehicles in 1998 be included for consideration by the Board during the 1998 budget deliberations. 



BACKGROUND:



The Board at it’s meeting on June 12, 1997 considered a report from the Chief of Police on the Service’s vehicle acquisition analysis and replacement strategy (Minute #245/97 refers).  The Board referred recommendations #2 and #3, noted below, to the Budget Subcommittee for consideration.



2.	THAT $500,000.00 of the identified surplus in the 1997 Operating Budget be applied towards the purchase of new vehicles; and 



3.	THAT the budget be increased by $5.0M commencing in 1998 in order to allow the Service to arrive at a manageable fleet replacement level by 2001. 



At a Budget Subcommittee meeting I was directed to consider the matter and bring forward a report to the Board.



The projected surplus in the 1997 Operating Budget gives the Service the opportunity to address the problem of our aging unmarked car fleet.  The use of these funds is in accordance with the Metro Toronto policy that any surplus may be used for equipment or services that will not have an impact on the following year’s budget, or if a new service can be accommodated within the base budget.  Therefore my recommendation is that $500,000.00 of the projected surplus be expended on new unmarked cars.



The second recommendation is to allow staff to secure the vehicles in a timely fashion, and is a repeat of the recommendation that the Board made in June.



The question of including an additional $5.0M per year commencing in 1998 should be left for consideration with the 1998 Operating Budget.











The Board approved the foregoing.
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RESULTS OF THE PURCHASE OF UNMARKED VEHICLES



The Board was in receipt of the following report AUGUST 12, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				RESULTS OF THE PURCHASE OF UN-MARKED VEHICLES



RECOMMENDATION:		THAT the Board  receive the following.



BACKGROUND:



On June 12, 1997 (Min. 245/97 refers), the Board received a report from the Chief of Police recommending that the Chair exercise her authority under the emergency section of by-law No. 100 to purchase vehicles in an amount not to exceed $2.7 million from the 1997 operating budget.  The Board approved this exercise of authority and further recommended that the Chair report back to the Board on any purchase made by the Service.



Attached is a list of the 61 vehicle purchases and 9 lease buyouts approved by the Chair.  An additional 1 purchase is currently out for tender and 49 lease buy outs are being processed.



The purchases and lease buyouts facilitated in 1997 under the Chair’s special emergency authority set out in by-law 100 total $2,598,137.40.













The Board received the foregoing.
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SECONDMENTS:		JEROME WILEY�				D/SGT. GEORGE COWLEY (7418)�				LEGAL SERVICES UNIT



The Board was in receipt of the following report AUGUST 8, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				EXTENSION OF SECONDMENT - JEROME WILEY, and;



				SECONDMENT OF DETECTIVE SERGEANT GEORGE COWLEY (7418).



RECOMMENDATION:		THAT the board approve an extension of the secondment of Mr. Jerome Wiley, from the Ministry of the Attorney General from April 1, 1997 and concluding September 30, 1998, and;



THAT the Board approve the secondment of Detective Sergeant George Cowley (7418) to the Ministry of the Attorney General from July 1, 1997 and concluding December 31, 1998.



BACKGROUND:



Further to a report to the Board from David J. Boothby, Chief of Police, dated July 7, 1997, and to Board Minute #C156, dated July 10, 1997.



The salary of Mr. Jerome Wiley for the entire period of his secondment to the Metropolitan Toronto Police Service will be paid for completely by the Ministry of the Attorney General at no cost to the Service.



The salary of Detective Sergeant George Cowley (7418) during the period of his secondment to the Ministry of the Attorney General, excluding such periods when he will be on Leave of Absence continuing his studies either with Osgoode Hall Law School or the Law Society of Upper Canada, will be paid by the Metropolitan Toronto Police Service.  This means that over the period of the eighteen month secondment Detective Sergeant Cowley will be paid ten months of salary by the Service.



The duties of Detective Sergeant Cowley, while he is on secondment with the Ministry of the Attorney General, will be connected with disclosure, screening, vetting and prosecution of criminal offences.  As you are aware, there are significant costs to our Service involved in these activities, and it is anticipated that methods to reduce costs and gain efficiencies may be identified during this secondment.



It is realized that this suggested secondment is a departure from what has occurred in the past, however, this is a unique opportunity for the Service to gain twofold:



By executing this secondment agreement, the Service will have, at no cost to the Service, one of the most senior counsel from the Ministry of the Attorney General seconded to assist, on a full time basis, the Service in legal matters;



The Service will gain by having a Detective Sergeant article with the Ministry of the Attorney General, in an area which has been identified as one where costs may be reduced and efficiencies gained.



In addition to any efficiencies and cost reductions for the Service that he may identify during his secondment, Detective Sergeant Cowley will, upon completion of his studies and articles, return to work for the Service to share his knowledge.  He will, also, be armed with the first hand knowledge of the courts and case management from a prosecutorial view point.



In my view, the advantages to the Service I have listed, when weighed against the minimal costs involved, provide an excellent business case in support of this secondment, which will not set a precedent for the future.



Mr. Jerome Wiley will be available at the Meeting of the Board to answer any questions if required.











The Board approved the foregoing.
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SECONDMENT:  SGT. MICHAEL WALKER (2895) - TORONTO TRANSIT COMMISSION



The Board was in receipt of the following report AUGUST 8, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				SGT. MICHAEL WALKER  

				SECONDMENT TO THE TORONTO TRANSIT COMMISSION



RECOMMENDATION:		THAT the Board approve a two-year extension to the secondment of Sgt. Michael Walker (2895) to the Toronto Transit Commission for theperiod from November 1, 1997 to December 31, 1999.



BACKGROUND:	



The Service is in receipt of a request from Mr. Vincent Rodo, General Secretary of the T.T.C. (see attached) requesting a two-year extension to the secondment of Sgt. Michael Walker (2895).  Sgt. Michael Walker was seconded to the T.T.C. on October 31, 1993 for a two-year period to provide liaison and advisory services for their Safety and Security Department (Minute No. 594/93 refers).  A request for extension for a further two year period was approved on December 15, 1994 and is due to expire on October 31st of this year (Minute No. C323/94 refers). 



The Board previously noted that the first extension of this agreement represented an exception to the three-year limit on secondments as cited in the secondment policy.  However, it is requested that this current extension be granted as Sergeant Walker has been responsible for overseeing the introduction of special constables to the T.T.C.’s security system, and full implementation of this program is about to commence.  The final complement of the special constables was recently sworn in and their duties include completing occurrences and booking prisoners at our police divisions in a manner that meets the standards of the Service.  With his background in planning for this project at the T.T.C., and given his knowledge of our requirements, the continuity of Sergeant Walker’s input is essential to the successful implementation of this program.



The terms and conditions of this extension request are the same as previously approved by the Board and as there is an urgent need to start processing this secondment at this time, it is recommended that the Board approve this extension to the secondment of Sgt. Walker for the period November 1, 1997 to December 31, 1999.  The request for extension has been reviewed and approved to form by the Metropolitan Solicitor.  Subject to Board approval, an amendment to the original secondment agreement will be drawn up by the Metropolitan Solicitor for execution.



The Service will receive 100% reimbursement of the salary and benefit costs pertaining to Sgt. Michael Walker during the period of his secondment.



Deputy Chief Steven Reesor will be in attendance to answer any questions if required.

















The Board was also in receipt of a letter (August 18, 1997) from Lynn Hilborn, Deputy General Manager - Corporate, Toronto Transit Commission, regarding this matter.



The Board approved the following Motions:



1.	THAT, since the TTC anticipates that the full implementation of the special constables security program will be complete by December 31, 1999, the Board approve an exception to its secondment policy in terms of the continued extension of this secondment agreement, and that it also notifiy the TTC that there will be no further extensions beyond December 1999; and



2.	THAT the letter from Mr. Hilborn be received.
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TEMPORARY SCHOOL CROSSING GUARD - CHRIST THE KING CATHOLIC SCHOOL



The Board was in receipt of the following report AUGUST 12, 1997 from Maureen Prinsloo, Chair:



SUBJECT:				TEMPORARY SCHOOL CROSSING GUARD - CHRIST THE KING CATHOLIC SCHOOL  3672 LAKESHORE BLVD. WEST, ETOBICOKE (EAST OF BROWN’S LINE)



RECOMMENDATION:		THAT the Board approve the placement of two temporary school crossing guards at Christ the King Catholic School, 3672 Lakeshore Blvd. West, Etobicoke (east of Brown’s Line) when school commences in September, and



				THAT the Community Policing Support Unit bring forward a report to the Board once they have completed their survey.

		

BACKGROUND:



Christ the King Catholic School is moving to their new location on Lakeshore Blvd. West, Etobicoke, at the start of the school year in September.  Obviously a traffic survey has not been undertaken yet, but given the location of the crossing, temporary school crossing guards are required until the Community Policing Support Unit does a survey.  Two crossing guards are needed because of the width of the roadway and the presence of streetcar tracks as the dividing median.



I therefore recommend that the Board approve the placement of two temporary school crossing guards at Christ the King Catholic School commencing at the start of the school year, and that the Community Policing Support Unit bring forward a report to the Board once their survey is completed.



The Board approved the foregoing.
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ATTENDANCE AT A COURSE:�SGT. FRANK BESENTHAL (129)



The Board was in receipt of the following report JULY 11, 1997 from David J. Boothby, Chief of Police:



SUBJECT:				PAYMENT OF EXPENSES INCURRED BY PERSONNEL ATTENDING A COURSE/

				SEMINAR



RECOMMENDATION:		THAT the Board approve the request for payment of expenses for the following member of the Service to attend the seminar as indicated below.



BACKGROUND:



Industrial Relations Seminar,

Queen’s University,

Kingston, Ontario

1997.10.29 to 1997.10.24



Sergeant Frank Besenthal (129)



Approximate cost:  $3,340.50



Sergeant Frank Besenthal is currently assigned to the Management Training Section of the Training and Education Unit.



His responsibilities include providing management training to all levels of management within the Service, including civilian and uniform managers.  He is also responsible for designing and implementing new management programs to meet the current and future needs of the Service.



Sergeant Besenthal is currently developing a training program in Labour Relations.  This course is designed to assist Management in meeting the needs and demands that current and future labour legislation could place on the Service.



The Industrial Relations Seminar at Queen’s University is a one-week program offering training, information and experience in industrial relations.  Some of the topics covered include Canadian Labour Law, Discipline and Discharge, Grievance Mediation, the Collective Bargaining Process, Grievance Arbitration Process and Emerging Industrial Relations Trends.  A copy of the program is attached for information.



It would be beneficial for the Service to have Sergeant Besenthal attend this seminar.  The training provides experience, insight and discussion on the current and future trends in labour relations and labour law.  It will also assist Sergeant Besenthal in maintaining contacts with experts in the field.  Funding is available in the Training & Education Unit’s 1997 operating budget.



It is therefore requested that the Board support the application for Sergeant Besenthal to attend this seminar.



Superintendent R. Spencer, Training & Education will be in attendance to answer questions, if required.











The Board approved the foregoing.
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SCHOOL GUARD SUPERVISION



The Board was in receipt of the following report JULY 20, 1997 from David J. Boothby, Chief of Police:



SUBJECT:	SCHOOL GUARD SUPERVISION



RECOMMENDATION:	THAT the Board approve school crossing guard supervision at the intersection of Danforth Road and Savarin Street.



BACKGROUND



Traffic studies conducted at the intersection of Danforth Road and Savarin Street indicate that school crossing guard supervision is required. 



REASON FOR EVALUATION



Traffic studies were conducted at the request of Superintendent David Dicks and School Crossing Co-ordinator Richard Crozier of 41 Division. The residents of the Savarin Street/Danforth Road community have also voiced concern for the safety of children crossing this very busy intersection.



Located at the north west and south west corner of Danforth Road and Savarin Street are numerous high- rise apartment buildings with a large population of elementary school children.  The children from these buildings have to cross Danforth Road from the west to the east and return unsupervised.





SCHOOLS IN AREA





There are two public schools in the immediate area.  Pringdale Gardens Junior School is located at 1325 Danforth Road and is approximately 75 metres south of the intersection of Danforth Road and Savarin Street. Knob Hill Junior School which also services the same community is approximately 200 meters Northeast from Danforth Road and Savarin Street.





DESCRIPTION OF AREA



Danforth Road at Savarin Street is a heavily travelled signal activated 

T-intersection.



Danforth Road is a marked 4 lanes wide roadway with 2 lanes travelling north and 2 lanes travelling south.  The width of Danforth Road is 16.1 meters with a posted speed limit of 60 kh/m, with a reduced speed of 50 kh/m 100 meters north and south of Savarin Road.



Savarin Street is a marked 2 lanes wide roadway with 1 lane travelling east and 1 lane travelling west  The width  of Savarin Street is 10 meters and is a posted 40 kh/m zone. 





BASIS FOR RECOMMENDATION:



The placement of school crossing guard is warranted for the following reasons:



�PRIVATE ��CRITERIA ITEMS�RESULTS���(Based on a one day site evaluation during school crossing times)��- inadequate traffic control devices�- vehicular traffic in this  area are not adhering to the traffic signals��- inadequate visibility�- due to the amount of  vehicular traffic and subsequent bus stop by the intersection, visibility is limited for drivers and pedestrians��- high volume of traffic �- a high volume of traffic was  noted,   2948 vehicles travelled through the   crossing��- number of lanes of traffic and high speed limit�- Danforth Road runs 2 lanes in each direction with a posted speed limit of 60 km/h with a reduced posted speed of 50 km/h 100 meters north and south of Savarin Street.  Vehicles are travelling well beyond the posted speed limit. ��- traffic violations�- 150 traffic violations were noted, including:  using a hand held radar device 120 violators were observed 30 disobey red light infractions��- high volume of traffic entering or leaving roadway  �- total number of vehicles into the path of the school children crossing the street were 18��- alternate transportation not available�- limited bussing is available at the school��- high volume of children crossing�- total number of elementary school children exceeded 70 per crossing time��- no alternate crossing site

�- no safe alternate crossing site is available ��

A high volume of traffic in all directions with  very few vehicles adhering to the reduced posted speed limit creates a hazard for the elementary school students.   





CONCLUSION:



The elementary school students are experiencing difficulties in crossing safely at this intersection. It is recommended that school crossing guard supervision be provided at the intersection of Danforth Road and Savarin Street.



Police Constable Gordon Ignatowitz #7393 will be in attendance at the Board Meeting, to answer any questions.











The Board approved the foregoing.
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ADJOURNMENT
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