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PRE-CONSULTATION

Method: 45-minute interviews, conducted online via Zoom and
WebEx platforms. One-on-one and small group settings (discussion
guide in Appendix). Interviews took place between Jan 18" and
February 8", 2021.

Participants: 30 key stakeholders, including TPSB directors and staff,
TPS employees, community organization leaders, and City of Toronto
Staff and representatives.

Purpose: Connect with key stakeholders/communities to collect
early feedback about proposed approach and topics of discussion.
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PROCESS | CONSIDERATIONS
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Reach out as broadly as possible to Acknowledge different needs of Ensure the candidate recruitment

capture diverse voices in consultation. different participant groups. process is inclusive and diverse
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Maintain transparency throughout the
process (consultation and

recruitment).

candidates are considered.

&

Have conversations when it is optimal
for stakeholders (considering capacity
impacts of COVID-19).



KEY DATES* | CONSULTATION ACTIVITIES

27 Sessions
TPA/SOO Exec (2 sessions)

North York Public
(March 30, March 31) Forum

: (April 13) Community Orgs
Etob!coke and Downtown TPS Mernbers (6 sessions) roundtablas
Public Forums , ) .

Business Community (1) (4 sessions)
Scarborough Public
Forum (April 7)
EIecFed Officials Youth Orgs
Session .
(2 sessions)

(3) Advisory Panel

Sessions
TPS ISNs (2 sessions)
CPLC/CCC (2 sessions)
MARCH APRIL MAY
Survey Live on TPSB » Survey closes for analysis

website *Approximate. May be further

impacted by COVID-19 restrictions.



PROPOSED APPROACH | PUBLIC ACTIVITIES

ACTIVITY

VIRTUAL PUBLIC
SESSIONS:
FOUR GEOGRAPHIC
REGIONS

ONLINE OPEN-LNK
SURVEY:
TORONTO RESIDENTS

HOW?

4 sessions
2 hours each
N=100 participants per discussion
Total of n=400 participants
Invited through Eventbrite, via hosted on

Zoom

Online open-link public survey
Launched through the TPSB website

WHO?

Residents of City according to four regions of residence:

Scarborough, North York, Etobicoke and Downtown

Available to all residents, City stakeholders and TPS

members/representatives



PUBLIC SESSIONS - PROPOSED AGENDA (2HRS)

WELCOME & TERMS OF PARTICIPATION - 10mins

ISSUES DISCUSSION - 25mins
SMALL GROUP BREAK-OUT SESSIONS - 35 mins

SHARING BACK; PRIORITIZING QUALITIES AND CHARACTERISTICS -
30 mins (including final polling activity)
FEEDBACK ON THE PROCESS - 15 mins

WRAP UP -5 mins

2021 | TPSB CHIEF OF POLICE CONSULTATION ENVIRONICS
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NEXT STEPS

® Continue to invite and recruit participants to public and stakeholder sessions;

® Consultation calendar: Week of March 29 — Mid-May (approximate timeline*);
® Provide updates to TPSB Office, which will be shared on TPSB website;

® Reporting in to follow completion of all consultation sessions (late Spring 2021).

*Timeline may be impacted further by COVID-19 restrictions.




