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Dear Residents of Toronto,

It is with great pride that | submit to you TO Prosperity:
interim Poverty Reduction Strategy, and with it | call on

you to be a partner in making Toronto prosperous for
everyone.

While Toronto residents see q building boom and a
thriving business centre, we also see one in four chiidren
living in poverty. We see one in five adults living in
poverty. We see neighbours struggling in jobs that don't
provide enough of a salary to pay rent and put food on the table, Our youth

unempioyment rate is 20%. That number skyrockets to 25% for Aboriginal
youth and to 30% for black youth.

This inequaiity is simply unacceptable. Toronto can do better.

With this strategy, Toronto is responding. Together, we will address the issues,
create solutions and drive systemic change. We are putting forward a vision
rooted in concrete actions that will lead us towards a Toronto in 2035 thot is
truly equitable for all residents. The safety net will be strengthened to prevent

people from falling into poverty and lifelines will be provided to those who have
faflen into poverty,

twould like to thank the Community Advisory Committee of stakeholders
from community agencies and organizations who have been working on these
issues for their invaluable advice and support in the drafting of this strategy. |
would also like to thank City staff under the leadership of Social Development,
Finance & Administration and Toronto Employment & Social Services for their
dedication and hard work on the development of this action plan and for il
divisions for embracing this exercise with such enthusiasm.

Most importantly, | wouid like to thank the thousands of Torontonians who
have experienced poverty in their lives for providing their expert advice.
throughout this process, | hope that this report reflects what you have toid

me that we can do to make your lives a little bit easier. | ook forward to your
continued engagement and feedback as we move from the interim strategy to
the final strategy by the end of 2015,

This is the moment that Toronto chooses a different path forward. We can and
witl do this together.

Deputy Mayor Pam McConneli










an inclusive strategy

An effective strategy 1o address poverty
cannot be drafted behind closed doors.
It must be written where poverty is real
with the people it hurts.

TO Prosperity is based on an inclusive
and collaborative process. People in
ail four corners of the city shared their
stories, visions, and solutions. Most
significantly, residents with lived

101

COMMUNITY CONVERSATIONS

10

DAYS OF DIALOGUE

639

COMPLETED DINLINE
AUESTIONNAIRES

experience told us how to make this
strategy a truly effective one.

While acknowiedging the roles and
responsibilities of other orders of
government, this broad consultation
process focused on what the City and
its local partners can and should do to
overcome growing poverty.

We can and should address people’'s
immediate needs. it is unacceptable that
in a city as prosperous as Toronto people
cannot meet their basic needs for food,
clothing, shelter, and transportation. For
people living in poverty, the long term is
too far off.

We can and should support people

to transition out of poverty. Too many
residents find themselves persistently
vuinerable to poverty, frequently flowing
in and out of it, with few prospects of
achieving a better, more stable life.

We can and sheuld change the systems
that maoke people poor in the first place.

Residents spoke. We listened. Together
we crafted this strategy.






Torontowillk theissues
. solutions‘

| systemic change

By 2035, Toronto is a city with opportunities for all: o leader in the collective pursuit
of justice, fairness and equity. We want to be renowned as a city where everyone has
access to good jobs, adequate income, stable housing, affordable transportation,
nutritious food, and supportive services.
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1O Prosperity identifies three complementary, overarching objectives that inform
efforts to build g Prosperous and inclusive city: '

address -~ . -
Growing numbers of Torontonians are living in poverty. The current social

support system does not address many of theijr basic needs for housi ng, food,
childeare, healtheare, and transportation. Actions that address immediate needs

Create =~

The Increasingly high cost of living in Toronto, coupled with the scarcity of
quatity jobs, means that many Torontonians are persistently vulnerable to
poverty, with limited prospects of achieving a more stable life. Actions that
Create pathways to prosperity will focus on Improving the quality of jobs in
the city, attracting investments to low-income areas, and ensuring thot City
programs and services qgre integrated, client-centered, and focused on early
intervention,

aboration with other orders of government, the private sector,

labour, and community organizations to counter poverty, promote inclusive economic

growth, and ensuyre community development.
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a.

2N address

immediate needs

RECOMMENDATION:

Adopt an integrated service approach and

ensure all staff and community partners have

the tools to help people navigate the social
service system. '

ACTIONS:

4,1

42

4.3

4.4

4.5

Expand Digital Access and Literacy to
ensure residents can effectively access
programs and services online

Ensure user fees do not create barriers
for low-income users

Develop non-monetary pendities that
instil responsible use of resources but
do not discourage fow-income users
from accessing services

Implement a new registration process
for all City programs, not limited to
recreation, that ensures the system is
accessible, fair and equitable for low-
iIncome users

Promote health services to residents
and clients of City programs and
services

o DD
% 19

16,802

GHILDREN ON WAITLIST FOR
CHILD-CARE FEE SUBSIDIES

19%

OF CHILDREN AGED 1 12
HAVE ACCESS T0
LICENSED CHILD CARE
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4.7

5.

Create collaborative
communication practices that
ensure information is co-ordinated,
consistent, accurate, and timely

Train staff and partners on the
new collaborative communication
and co-ordination practices

and develop customer service
standards based on the revised

_expectations

create pathways
to prosperity

RECOMMENDATION:

Ensure all programming for children
and youth is integrated, inclusive and
responsive to current needs,

ACTIONS

5.1

Leverage the resources provided
by the Province by committing to
matching ratio that supports child-
care fee subsides from the tax
base

5.2 Ensure the existing equity model
for child-care fee subsidies is
nimble enough to match the
subsidy allocation with child-care
spaces available

53 Incubate flexible child-care models
that align with the current labour
market reality

5.4  Explore all opportunities to
increase the number of licensed
child-care spaces across the city

5.5 Provide a range of accessible,
" high-guality, out-of-school-time
programs for children and youth in
. neighbourhoods across the city

\ frive systemic

G. RECOMMENDATION:

Work across the health and social
services sectors to create a seamless
support system that takes into account
the sociat determinants of heailth.

-



ACTIONS:

6.1

6.2

6.3

6.5

6.6

Plan with funded agencies as
partners, recognizing they operate
programs and services that are
the foundation of Toronto's service -
system,

Stabilize funding for quality
community-based programs

Review criteria for means-tested
supports to ensure children have
access to stable, quality programs

Align the intake and management
of all means-tested services

Actively provide input to other _
orders of government on policies
retated to hospital care, home
care, and corrections and

mental health services, including
discharge procedures

Expand deatal care for low-income
people




“enviranment.

Toronto is promotmq maes; to tibrary services | o ch:
: .Ne*ghbourhood_lmpmvement »Areas by forgivin
.- fresh start. "~ :
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| TTCFAREINCREASEIN-
L THELAST SIX YEARS

L TRANSIT IN THE DOWNTOWN
- COREIS THREE TIMES BETTER
- THANINTHE INER SUBURBS

TRANSPORTATIONS i

. . How ‘public’ is our
~transit system if it is not
reliable or affordable to
~ those who most need to
access it? -

An affordable and reliable public transit system
connects-people to jobs, services, and civic life.
It takes residents {0 opportunities and brings
opportunities to neighbourhdods,

fn Toronto, living downtowh is extremely expensive.
Low-income families and individuals are more likely

to live in the inner suburbs, which are designed for

cars.

Low-income people in these areas depend on

.transit to get to work. lobs are often low-paying
shitt work with irregular schedules that don't always

match transit-avadability, High fares require people
to spend a significont portion of ther earmings on
getting to and from work. Unreliable bus services
require them to spend even more ime commuting,
or risk Josing their jobs.

Low-income parents rely on transit to provide for
their children. I they can't afford monthly passes

on the first day of the month, they use tokens for
necessary errands such as picking up a child from
daycare, visiting the doctor, and going to the store
that sells fresh food. Fare costs add up quickly. Too
soon in the month parents start making choices that

they should not have to make. .

To unite Toronto, public transit needs to be _
affordable and avatlable for those who most need it.




7N address

7.

immediate needs

RECOMMENDATION:

Make transit more affordable.

ACTIONS:

7.1
7.2

7.3

Children 12 and under ride free

Ensure the roli-out of the new
Presto Pass technology includes a
fare-geared-to-income capacity

Consider new fare and service
models for transit users who
require accessibility assistance

8.

Improve services in the inner suburbs,
ACTIONS:
8.1

8.2

8.3

8.4

create pathways
to prosperity

RECOMMENDATION:

Evaluate a demand model that
includes fare-geared-to-income
criteria

Integrate seamlessly with the rest
of the GTA transit system

Ensure the existing system is
maintained and improved (do not
cut services)

Restore previous service cuts that
disproportionately impact the inner
suburbs



ABUSE OF POWER
I hcwe no bus fure,” Kevin said. Kalid only had bus fare for himself, but he spoke
~up. " got you fam,” aind that was that. They were on their way.

“Your student cards are exprred.”

t's summer, K(_‘zi!d'rrépiied ‘we don't get new ones “til Septernber when school
starts.” The driver saud, “ That's not my problem.”

“So what are we supposed do?” Kalid asked.

“Get off the bus smart guy before | call the police” The driver was annoyed by
this time, "We did nothing wrong, we're just trying to get to our basketball game,”
Kalid said.

The bus dnver called the police and the boys got scared and tried to leave. The .
driver grabbed Kalid and as he struggled to get free, the cruiser pulled up behind
the bus.

by Andrea (Drea) Walsh




drive systemic
Change

9. RECOMMENDATION:

Make decisions on services and capital planning that
prioritize those most in need of services.

ACTIONS

9.1 Ensure that low-income people are not
disproportionately affected when considering service
reductions

9.2 Increase capital investment in the bus fleet to improve
reliability

9.3. Develop a capital and service planning approach
that focuses on building infrastructure improvements
faster and meeting the immediate needs of the inner
suburbs

94 Increase transit capacity when new high-density
housing is built

Kids 12 and under now nde free on the TTC. This was the
first big new City commitment to poverty reduction in
2015.

The TTC service cuts from 2011 are being restored.

When you pay for an anaual transit pass, you only pay the
~cost of 11 months.

Transit passes are more affordable than tokens and can
be claimed against income taxes.

The City has made tremendous investments to improve
service reliability with the purchase of new streetcars, new
subway trains and a new subway signalling system.

what we're doin
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In our incredibly diverse city, food helps to
distinguish and unify us. Nutritious food,
however prepared, is what makes our

children healthy, aduits vigorous, and our

communities vibrant.

However, when knitting together q life
with precarious work and low wages,
nutritious food is hard to obtain. Low-
income neighbourhoods often lack
grocery stores with fresh produce. When
quality food is available, chances are it
_is expensive. Food banks have limited,

it any, fresh food, Setting up community
gardens where people can grow fruits and
vegetables is too complicated, with many
forms to filf out.

Torontonians, especially in many low-
income communities, need better access
to affordable, nutritious food.

N addres_s
immediate needs

10, RECOMMENDATION:

Find ways to ensure children ond families
have access to affordable, nutritious food.

ACTIONS:

10.1 Include healthy food as part of
programming for children affected
by poverty

10.2 Ensure people on income
assistance can afford healthy food

10.3  Support food banks to improve
the quality of their food stock,
provide culturaily specific food, and

In a wealthy city like Toronto, why do food
deserts exist and many children lack enough food

to meet their potential?




increase access and eligibility to food for
people in need

create pathways
. o prosperity

11, RECOMMENDATION:

Support initiatives that bring nutritious food to
low-income areaqs.

ACTIONS:

11.2  Develop mechanisms that make it easy
and cost-effective for com munity agencies
and schools to procure healthy food

112 Eliminate food deserts by providing
incentives for food provision in alf
commuinities

11.3 Remove red tape and support smali- and
medium-scale retailers that sell healthy
food

@) 3
1,040,000

VISITS T0 FOOD BANKS
PER YEAR IN THE GTA

¥
INCREASE N VISTS T0
FOOD BANKS IN THE INNER
SUBURBS SINCE 2008




Povert_y is an liness. thqt needs o
bollshed Poverty, to me;'is not

“be ng able to offord the nece551tles v'

in. hfe

Poverty is not bemg able to focus in
- . school most mornings because you.
. haven’t had a healthy breakfast.
You are also starving at the lunch: .

5 ble 1 remember those days hke :t
wWas. yesterday becouse itwas qunte- :

iterally yesterday: [ wos at funch
ne time and had to pretend | was
) ostmg whileé my-friends chowed.: -

thear sondwmhes because 1

'verty for me was watchmg my

| parent s struggle to put food on the -

" table. My mother and father both
. work menial jobs to try and secure
b a better life for us. Poverty is eating
fczst food because there isn't _
farmer’s market onywhere close to
where'l live. =

'Poverty""' "\_no!ent !t kms hke a bullet*;' |

- -._.Po_verty is. eatlng chicken -
wmgs every single, day until your
days all become the same and you
ask, “What are we having today,
Mom?" Her rep!y, Chlcken wmgs

_Pdverty is. having !ow self-conﬁdence ,

because when you're walking.
through the halls at school and
all the kids are making fun of you.

:Poverty is breaking down and crymg |

ing htt!e corner neqr the stairwell,
.L_by Abd1 Mohomed

11.4, Encourage local markets in public
spaces, and open civic land and
spaces to host food markets

11.5 Develop clear, consistent and
concise communication on all rules,
regulations and policies related
to food production, sales and
preparation

11.6 Support mechanisms to increase
student nutrition programs in
collaboration with school boards

drive systemic
change

12, RECOMMENDATION:

Remove barriers that limit the opportunities
for local food production and food skills
development.

ACTIONS:

12,1 Remove barriers (zoning, licensing,
planning) to maximize urban
agriculture and food production on
public and private space and iand

12.2 Streamline and actively support
processes to access public lands for
community gardens



123 Create clear policies that support the
development of community kitchens,

outdoor bake ovens, community cooking
closses and other food-oriented activities
that support social cohesion and food
access, and create economic opportunities

B ’-.bThe Crty of To'ronto supports Meols On Wheels by preparmg 2, 400 mea!s per

’ week d;stnbuted from ﬁve sites, .

In 2014 the Youih lnto Food Processmg p;iot provrded trummg to 50
~ unemployed post-secondary graduates who acquired 16 food- related
certrﬁcmes cmd ach|eved o 75% permonentjob placement record. .

- A new e-commerce platform {foodreach.ca} enables communities and
‘agencies to combine their purchasing power and to buy wholesale .
nutritious food with on-demand delivery, :

Anew moblle morkpt W|I! seil h;gh quallty fre;h producp at offordcbie
- prices through a rPtroﬁtted TTC bus in commun:txes underserved by
' supe: markets : SRR

; Toronto S Peer Nutntlon progrom prowdes nutrition edurctson in 25" _
’ dtfferent Ianguoges ta 2 000 fommes wrth youn ch;ldren each year

. “The Clty endorses GrowTO an urbon (1qnculture action plan thut
. _supports access to quahty food through agriculturai activities

* that are affordab!e sustamabie cmd educatlonoz by workmg wnth
ommunlty agencies.. SR : o







TR AN A iy A | L
RElOMMENDATION:

Advocate for adequate income supports
and extend assistance for residents
transitioning into secure empioyment.

ALTIONS:

13.1

13.2

13.3

13.4

13.5

Better promote income support
programs with the goal of increasing
uptake for people in need

Provide start-up funds for
newcomers and people leaving
mental health institutions, hospitals,
homelessness and the criminal
justice system

Expand access to health benefits,
including dental services, to those
transitioning off Ontario Works and
Ontario Disability Support Program
into stable employment

Expand access to child care, by
increasing subsidies and creating
models that meet the needs of low-
income people in non-traditional
working arrangements

Remove barriers that fimit
employment opportunities for people
with experience in the justice system

43%
OF WORKERS ARE
PRECARIDUSLY EHPLOYED

20%

(F INEMPLOYED TORDNTG
RESIDENTS UALIFY Fo8
EMPLOYHENT iSURANGE
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Become a living wage employer and
advocate to other employers.

ACTHONS:

14.1 Become a living wage employer
and require City contractors to pay
their workers a living wage

14.2 Champion the advantages of
paying o living wage to all Toronto
employers

14.3 Advocate for stronger employment
standards that protect employees
and are based on current labour
market realities

144 Recognize the value of entry-level
jobs for students

: TIITSTET R AN AR P L NE
iy 1l PO ENUEENN Y I DU L

Develop a job quality assessment tool,

N
Py

15.1 Develop ajob quality assessment
tool, and apply it to City jobs, City
contractor jobs, and procurement
processes '

tncent inclusive economic development

throughout the city, particutarly in areas
of need, with an emphasis on strategies
that leverage the City's economic power.

. 16.1 Design and implement a

community benefits program
for City purchasing and capital
investments

16.2 Design and implement a City social
procurement policy

16.3 Working with local anchor
institutions, create iocal incubators
that connect job seekers and
start-up businesses with economic

~ opportunities

16.4 Develop a community benefit
program at Toronto Hydro and
other City agencies

16.5 Support Business improvement
Areas and co-operatives in
low-income areas in the city in
order to enhance local business
development













Mobilizing an entire city to reduce and
uitimately end poverty will take new ways
of thinking and new ways of working.

It will require a City government where
budget decisions take into account short,
medium, and long-term impacts on
poverty. Where programs and servicas
to residents dre viewed as investments,
Where measurements capture what
really matters: the well-being of families
and communities. Where every strategy
is drafted in close collaboration with the
people it affects the most.

Ending poverty needs an accountabie
and participatory government that
recognizes that everyone has a part

- to play. Residents, community and

business partners, labour, and other
orders of government will need to devote
time, energy, and resources to build o
prosperous and inclusive Toronto.

The City of Toronto can, should, and will
lead the way. The best way to lead is by
example. We will act creatively to spur
innovation. We will act boldly to do things
differentty. And we will act wisely to invest
in what works.,

RECOMMENDATIONS:

17. Oversight: Create a mechanism
for designing, implementing, and
evaluating poverty reduction and
inciusive growth initiatives across

Why expect different results if we continue doing

things the same way?




18,

18.

the city, which also coordinates new 20.

efforts with existing City strategies,
regional agendas, provinciat
Strategies and federal priorities

Better Measuring & Monitoring

of Needs & Outcomes: Ensure

thot measuring and monitoring

ts based on useful, meaningfui
and disaggregated datg and

not fimited to the datg currently
collected. Ensure reporting and
measuring considers both city- and
neighbourhood-level outcomes

Poverty-Sensitive Budgeting: Create
a mechanism that encourages a
decision-making environment in
which the impact of budget choices
On poverty is duly considered

21

Community Wegith Cregtion:
Leverage the economic power of
the city to create jobs, support
local businesses, gnd strengthen
the economic resilience of
neighbourhoods across the city.

Change Management & Staff
Training: Changing a large
organization takes time. Top-down
directives do not create change,
Ongoing staff training, leadership
building and clear ang consistent
communication are some of the
tools required to implement a
change in Operations, behaviours
and outcomes. Commit to engage
staff in the development of effective
change management strategies






notice o raadars

TO Prosperity: Interim Poverty Reduction Strategy
was developed with creative contributions from
Torontonians. These creative works are intended
to help readers understand what it is like to live
in poverty in Toronto.
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Nomuanzland first and foremost is g family. We are
raw and revolutionary. We rep the hood. Nomanziand
is a collective that comes together to create theatre, - -
poetry, music, ond art that represents the struggle of FEALLTE - REAL DRAMA « HEA TEATRE
marginalized and oppressed people all over the world.,

We are: Redal Life. Real Drama. Real Theatre.

Mister Taylor Funmilola {LolaBunz) Lawson
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Stories and poems were edited by Whitney Erench.
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