Public Meeting
Thursday,

September 19, 2019

Auditorium — Police Headquarters
1:30 PM



https://www.ontario.ca/laws/statute/90m50



https://www.ontario.ca/laws/statute/90m50

PUBLIC MEETING AGENDA
Thursday, September 19, 2019 at 1:30 PM
Auditorium 40 College Street, 2" Floor

www.tpsb.ca

Call to Order
Indigenous Land Acknowledgement

Declarations of Interest under the Municipal Conflict of Interest Act.

1. Confirmation of the Minutes from the meeting held on July 31, 2019.

Presentations

2. September 10, 2019 from Andy Pringle, Chair, Uppala Chandrasekera, Board
Member and Co-Chair of the Anti-Racism Advisory Panel (ARAP) and Notisha
Massaquoi , Co-Chair of the Anti-Racism Advisory Panel (ARAP)

Re: Toronto Police Services Board’s Race-Based Data Collection Policy

3. Board Dashboard
lan Williams, Manager of Analytics & Innovation will present

4. September 3, 2019 from Mark Saunders, Chief of Police
Re: Toronto Police Service Response to Recommendations from
O.l.P.R.D. Report “Breaking the Golden Rule: A Review of Police
Strip Searches in Ontario”

Iltems for Consideration

5. September 3, 2019 from Mark Saunders, Chief of Police
Re: New Job Description — Claims Lead, Wellness



http://www.tpsb.ca/
https://www.ontario.ca/laws/statute/90m50

. September 3, 2019 from Mark Saunders, Chief of Police
Re: New Job Descriptions in People, Strateqy & Performance — People &
Culture Project Manager, Communication & Change Project Manager

and Professional Development Coordinator

7. September 19, 2019 from Mark Saunders, Chief of Police

Re: Special Constable Appointments and Re-Appointments — September

2019

8. September 5, 2019 from Andy Pringle, Chair
Re: Operating Budget Variance Report for the Toronto Police Services
Board, Period Ending June 30, 2019

9. September 4, 2019 from Mark Saunders, Chief of Police
Re: 2019 Operating Budget Variance for the Toronto Police Service,
Period Ending June 30, 2019

10. August 23, 2019 from Mark Saunders, Chief of Police
Re: Operating Budget Variance Report for the Toronto Police Service
Parking Enforcement Unit, Period Ending June 30, 2019

11.September 5, 2019 from Mark Saunders, Chief of Police
Re: Capital Budget Variance Report for the Toronto Police Service,
Period Ending June 30, 2019

12.September 5, 2019 from Andy Pringle, Chair
Re: Increase to Special Fund payment Authority for Found and
Unclaimed Money

13.August 27, 2019 from Andy Pringle, Chair
Re: Independent Civilian Review into Missing Persons Investigations —
Account for Professional Service

Consent Agenda

14.August 13, 2019 from Andy Pringle, Chair
Re: Semi-annual Report: Toronto Police Services Board Special Fund
Unaudited Statement: January to June 2019




15. July 25, 2019 from Mark Saunders, Chief of Police
Re: Quarterly Report: Occupational Health & Safety Update for April 1,
2019 to June 30, 2019

16.July 22, 2019 from Mark Saunders, Chief of Police
Re: Quarterly Report for February 15, 2019 to May 14, 2019: Conducted
Energy Weapon Use

17.February 19, 2019 from Mark Saunders, Chief of Police
Re: Chief's Administrative Investigation into the Vehicle Injury to Mr.
Alex Felix

18.February 19, 2019 from Mark Saunders, Chief of Police
Re: Chief's Administrative Investigation into the Custody Injury to Mr.
Aden Maalin

19.February 25, 2019 from Mark Saunders, Chief of Police
Re: Chief's Administrative Investigation into the Custody Injury to Mr.
Evon Reid

20.February 6, 2019 from Mark Saunders, Chief of Police
Re: Chief's Administrative Investigation into the Firearm Injury to Mr.
Jamion Hines

Adjournment

Next Meeting

Date: Tuesday, October 22, 2019 at 1:30PM at
40 College Street, 2nd Floor, Auditorium

Members of the Toronto Police Services Board

Andy Pringle, Chair Marie Moliner, Vice-Chair
Uppala Chandrasekera, Member Frances Nunziata, Councillor & Member
Michael Ford, Councillor & Member John Tory, Mayor & Member

Ken Jeffers, Member




























































Toronto Police Services Board Report

August 26, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject:  Toronto Police Service Response to Recommendations
from O.1.P.R.D. Report “Breaking the Golden Rule: A
Review of Police Strip Searches in Ontario”

Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) receive the following
report for information.

Financial Implications:

There are no financial implications relating to the recommendation contained within this
report.

Background / Purpose:

In March 2019, Mr. Gerry McNeilly, Director of the Office of the Independent Police
Review Director (O.1.P.R.D.) released a report entitled “Breaking the Golden Rule: A
Review of Police Strip Searches in Ontario”. The report can be viewed at
https://www.oiprd.on.ca/wp-content/uploads/OIPRD_Breaking-the-Golden-
Rule_Report.pdf

As indicated in the O.I.P.R.D. report, the systemic review examined:

e The prevalence of strip searches incidental to police arrest or detention

e Existing policies of police services across Ontario, as they relate to when and
how strip searches are to be conducted

e The extent to which front-line officers are aware of existing policies, and how, if at
all, compliance with existing policies is monitored and supported

e The extent to which strip search decisions are documented
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e The extent to which judicial findings of improper strip searches are identified by
the relevant police services and addressed

e Ontario Police College and police services training provided to supervisors and
front-line officers regarding strip searches.

The systemic review was conducted in the City of Toronto during the period of July
2016 to March 2019 and resulted in the O.I.P.R.D. report containing 50
recommendations being directed as follows:

every police service in Ontario (45 recommendations)

the Ministry of the Solicitor General (3 recommendations)
every police services board in Ontario (1 recommendation)
the Ontario Police College (1 recommendation)

The purpose of this report is to inform the Board of the Toronto Police Service’s (T.P.S.)
progress in its review of the O.I.P.R.D. report and consideration of recommendations for
potential implementation.

Discussion:

Professional Standards Support (P.S.S.) — Governance was tasked with reviewing the
O.I.P.R.D. report and preparing a response to recommendations directed to the T.P.S.

P.S.S. — Governance completed a review of the O.l.P.R.D. report recommendations and
concluded that 45 of the 50 recommendations would be assessed and considered for
potential implementation by the T.P.S. Internal stakeholders were identified and
assigned the recommendations as appropriate.

The following chart summarizes the designated assignments for the 45
recommendations directed to the T.P.S.:

Unit Total Recommendations assigned:
Governance 36
Analytics & Innovation 5
Toronto Police College 3
Legal Services 1
Total 45

Deputy Chief Barbara McLean, Human Resources Command, has overseen the internal
implementation team that was tasked with administering the review process for all
O.I.P.R.D. report recommendations directed to the T.P.S.

The team has engaged in consultations with stakeholders and a fulsome analysis of
T.P.S. Procedure 01-02 “Search of Persons” and training has been conducted.
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The team has assessed that the majority of the recommendations have already been
implemented, however, further work is required in some areas.

The following chart indicates the status of the recommendations directed to the T.P.S:

Implemented Ongoing Implemented/Ongoing
Recommendation | 6, 7, 8, 12, 13, 14, 16, | 1, 2, 3, 4, 5, 11, 21, 27
No. 17,18, 19, 20, 22, 23, | 15, 30, 35, 42,
24, 25, 26, 28, 29, 31, 43, 45, 49

32, 33, 34, 36, 37, 38,
39, 40, 41, 44, 46

Appendix “A” attached to this report details the T.P.S. response and status to each
assigned recommendation.

The T.P.S. continually assesses new legislation, Ministry direction, and best practices
and amends applicable governance as necessary. The Toronto Police College
subsequently reviews and updates its training to ensure compliance with any changes
to governance.

Conclusion:

The T.P.S. has been working diligently with stakeholders, both internally and externally,
while considering all recommendations for potential implementation. To date, all 45
recommendations have been assigned to the appropriate units. The T.P.S. has
assessed and implemented 30 of the recommendations. The remaining 15
recommendations, as indicated, require further research and assessment for potential
implementation. This work will continue and an update brought before the Board at a
future meeting.
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Deputy Chief Barbara McLean, Human Resources Command, will be in attendance to
answer any questions that the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0.M.
Chief of Police

Attachments:

Appendix A — T.P.S. Response to OIPRD Report Recommendations (Breaking the
Golden Rule: A Review of Police Strip Searches in Ontario)

*original copy with signature on file in Board office
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OIPRD Report — “Breaking the Golden Rule, Ap pend IX A

A Review of Police Strip Searches in Ontario”

O.l.P.R.D. STRIP SEARCH
RECOMMENDATIONS

Unit
Assigned

Status

T.P.S. RESPONSES

1. Every police service in
Ontario, in consultation with
the Ministry of the Attorney
General and local Crown
counsel, should ensure that
they are made aware of judicial
findings of charter violations in
strip search cases, and
proactively take measures to
address the issues raised
when appropriate. Such
measures may involve
anything from counselling,
guidance, added supervision
or training to prevent future
violations to disciplinary
proceedings in more egregious
cases.

Legal
Services

On-going

T.P.S. will consult with MAG and the Crown Attorney for Toronto to arrange a protocol to
notify the Service of judicial findings of charter violations involving strip searches.

2. All police services in Ontario
should ensure that they keep
accurate statistics of the
number of persons they arrest

Analytics &
Innovation

On-going

T.P.S. will continue to use the numbering system, to report number of searches (i.e.
Level 3 and Level 4 searches) but will add the term “strip search” to the applicable level
of search to enhance understanding of the report.
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or detain, the number of
persons strip searched (based
on a uniform interpretation of
what a strip search entails, as
set out in this report’s
procedures template, and in
accordance with binding
jurisprudence) and the
justifications provided for such
strip searches.

T.P.S. will also report the names of searches to Level 3 & Level 4 searches.

They are:
Level 3 is a “strip search” and level 4 is a “body cavity search”.

Currently, name of searches are in the definition, but not in the report itself.

However, T.P.S. will continue to report on statistics of number of persons arrested and
number of ‘Level 3" and ‘Level 4’ searches.

3. The statistics should also Analytics & | On-going T.P.S. does capture the “Ethnicity” of a person subjected to a search, however doesn’t
identify, among other things, Innovation report searches by the “Ethnicity” as this field within Record Management System is not
the race of the person mandatory. This field also allow officers to enter “free text”, as such, leading to data
subjected to such a strip quality issues. Another challenge is that the race-related terminology within the current
search. and previous Records Management systems is inconsistent.
T.P.S. is currently working on developing a race-based data collection strategy through
Equity, Inclusion & Human Rights unit. To this end, the provincial government has
already developed the race data standards. Subsequent to the engagement of
community members; training of Service members; and implementation of new collection
practices on the new T.P.S. strategy, this information will be reported publically.
4. Statistics pertaining to the Analytics & | On-going T.P.S. currently provides number of persons arrested and number of persons strip
number of persons arrested Innovation searched to the public annually.

and number of persons strip
searched, including race-
related information, should be

The report does NOT contain personal identifiers which can lead to the identification of
the persons who were the subject of the searches.
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made available to the public
annually. Any public report
should not contain information
that might lead to the
identification of the persons
who were the subject of the
searches.

T.P.S. is currently working on developing a race-based data collection strategy through
Equity, Inclusion & Human Rights Unit. To this end, the provincial government has
already developed the race data standards. Subsequent to the engagement of
community members; training of Service members; and implementation of new collection
practices on the new T.P.S. strategy, this information will be reported publically.

5. Electronic record-keeping Analytics & | On-going T.P.S. currently facilitates electronic record-keeping of arrests and searches through its
greatly facilitates the collection | Innovation Record Management System, i.e. Versadex. These records facilitate access to case-
of these statistics. Police specific information pertaining to individual searches.

services should continue to

move to implement electronic T.P.S. also provides accurate and timely access to statistics on the number of arrests
record-keeping to enable, and Level 3 & Level 4 searches through Cognos Reports (web-based reporting tool).
among other things, accurate

and timely access to statistics

on the number of arrests and

strip searches conducted and

facilitate access to case-

specific information pertaining

to individual strips searches.

6. Every police service in Analytics & | Implemented T.P.S. currently provides Level 3 & Level 4 statistics searches through its Record
Ontario should ensure that Innovation Management System (i.e. Versadex) and a Cognos Report. It is electronically accessible

statistics pertaining to strip
searches include accurate and
complete information on the
nature and number of items

to Service members. The Cognos Report provides information such as type of search,
date & time of search, officer(s) information who conducted search, location of search,
justification for conducting a search, items found during a search, description of item(s)
found etc.
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found and/or removed as a
result of such strip searches.
These statistics should be
electronically accessible.

This is provided to members internally on an ongoing basis.

7. The training for police
officers respecting strip
searches should include, as a
component, how to accurately
document the items found
and/or removed during a strip
search, and why any such
items were removed, as well as
the importance of
distinguishing between the
types of search that resulted in
the items being found and/or
removed.

Toronto
Police
College

Implemented

The T.P.S. concurs with this recommendation.

Details about “Level 1l searches (including a checklist of the six categories of grounds as
per Appendix B — Procedure 01-02) were incorporated into a search template as part of
CIPS. That same template was enhanced and incorporated into Versadex from its T.P.S.
inception.

Based on anecdotal reports and some analytical data (see Point 1 regarding
Recommendation #8), lessons were created and integrated into T.P.C. training. In
addition to strip searches being the primary topic of the investigative portion of the of the
2013 ISTP (noted in Recommendation #8), lessons on Booking Hall Issues - primarily
strip search grounds, authorizations, and methods - were created in 2013 for the
Frontline Supervisors and the Advanced Leadership course. It was also incorporated into
the Search Law lesson of the General Investigators course in 2014.

In early 2019, discussion of strip search grounds, methods, and issues arising from
Golden (2001) and MacPherson (2017 ONCJ) was incorporated into the Operational
Planning lesson within the Introduction to Drug Investigations course. Starting with
Recruit class 19-01, strip searches were added to the Post OPC curriculum.

Since 2013, training on decision-making, particularly how to reason and its importance
as explained within dual processing theory, has been increasingly integrated into T.P.C.
curricula.
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The T.P.C and I.T.S will continue to work on alternative means of reaching large
numbers of officers with brief bulletins, reminders, or other resources.

8. Police services, government | Toronto Implemented T.P.S. concurs with this recommendation.

and oversight agencies should | Police

draw upon the accurate, College Since 2012, the T.P.C. has responded to statistical data to help determine topics and

uniform and comprehensive teaching points concerning strip searches. That year, A&QA did an audit on notes

statistics to be collected by concerning requests for Strip Search authorization. Although their analysis was a

police services across Ontario sampling, the data were consistent with anecdotal reports from the field. Those data

to inform existing and best resulted in the 2013 ISTP (investigative portion) significantly addressing strip searches.

practices, as well as the need

for education and training, Furthermore, T.P.C. consults with both P.R.S. investigators and Toronto Police

identify areas of continuing Association representatives on emerging issues, including those concerning strip

concern, and take measures to searches, P.R.S.This collaboration allows T.P.C. to adjust training as required. P.R.S..

rectify poor practices and

ensure accountability. Similarly, the recent pilot for Full Body Scanners (14 Division) may also yield useful data
about search assessments that were carried out in a busy Central Lock-Up unit.

9. The Ministry of Community Ministry of N/A

Safety and Correctional Solicitor

Services should update the General

Policing Standards Manual,
and most particularly the
Search of Persons Guideline to
reflect existing jurisprudence,
including but not limited to, the
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Appendix A

decision of the Supreme Court
of Canada in R. v. Golden.

10. The Search of Persons
Guideline should provide
much greater assistance in
enabling police service boards
and police services to develop
compatible policies,
procedures and practices
respecting searches across
the province. This assistance
should include a clear
definition of a strip search
(drawn from the Golden
decision), clear demarcation
between strip searches and
frisk, pat-down or field
searches, on the lower end of
the spectrum of searches, and
body cavity searches at the
higher end of the spectrum. It
should also include greater
specificity around whether and
how strip searches are
conducted, authorized or
supervised. Its content should
be informed by the

Ministry of
Solicitor
General

N/A
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recommendations in this
report.

11. All policies and procedures
across the province should
use the same terminology to
describe a strip search, such
as the definition of a strip
search in our procedures
template.

Governance

On-going

T.P.S. Level 3 Definition: means a search that includes the removal of some or all of a
person’s clothing and a visual inspection of the body. More specifically, a Level 3 search
involves the removal of clothing that fully exposes the undergarments or an area of the
body normally covered by undergarments (genitalia, buttocks, women's breasts).

NOTE: The mere fact that portions of a person's body normally covered by
undergarments are exposed because of the way the person was dressed when taken
into custody does not constitute a Level 3 search, if the removal of such clothing was not
caused by the police (i.e. the arrest of a naked person does not in itself constitute a Level
3 search).

Due to the high degree of intrusiveness of this type of search, it shall only be conducted
when it is reasonable and necessary, considering the purpose and the grounds that exist
at the time, which justify the search.

A Level 3 search is equivalent to the term "strip search” used by the courts and other
government agencies.

OIPRD Recommendation: Strip Search: The removal or rearrangement of some or all
of the clothing of a person so as to permit a visual inspection of a person’s private areas,
namely genitals, buttocks, breasts (in the case of a female), or undergarments. This
definition is from the procedures template in the OIPRD report.

Implement: to add to our existing definition “the rearrangement of clothing” to reflect the
key points of the R. v. Golden definition. Currently T.P.S. has only the removal of
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clothing. Include the full definition of R. v. Golden in Procedure 01-02 Search of Persons
and the definition’s section on the T.P.S. Intranet.

12. All policies and procedures
across the province should
incorporate the term “strip
search” into their policies and
procedures. Terms such as
“complete,” “thorough” or
“detailed” are confusing and
should be avoided.

Governance

Implemented

T.P.S. has incorporated the exact wording “strip search” into the definition section of the
procedure. An example is Level 3 (Strip Search).

13. If police services wish to
situate strip searches within a
spectrum of searches of
different levels (such as the
numbering system used by
Toronto Police Service), their
policies and procedures
should explicitly relate the
applicable level of search to
the term “strip search” to
enhance understanding and
connect those policies and
procedures to existing
jurisprudence.

Governance

Implemented

T.P.S. will continue to use the numbering system and has added the term “strip search”
to the applicable level of search to enhance understanding and connect those
procedures to existing jurisprudence. Also, T.P.S. has added the names of searches to
all the four levels of search.

They are:

Level 1 “frisk” or “pat-down” search. This is considered a “field search”. Level 2 is a
“general search”, Level 3 is a “strip search” and level 4 is a “body cavity search”.
Currently, the name of searches are in the Procedure definition that form part of the
procedure.
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14. Through the Search of
Persons Guideline or other
regulation, the Ministry of
Community Safety and
Correctional Services should
ensure that levels of searches
are described and defined
consistently throughout the
province.

Governance

Implemented

T.P.S. has defined the levels of searches by definition. Definition links are accessible in
the beginning of the procedure. The definitions are consistent with the Search of
Persons Guideline and other regulations.

15. All policies and procedures
pertaining to strip searches
should explicitly contain a
definition of a strip search.
That definition should conform
to the full definition provided
by the Supreme Court of
Canada in the Golden decision,
such as the definition of a strip
search in our procedures
template.

Governance

On-going

T.P.S. will amend the full strip search definition provided by the Supreme Court of
Canada in the Golden decision and which is documented in the procedures template of
the OIPRD report.

16. Where a policy or
procedure extends to police
searches that are not covered
by the Golden definition, the
other types of searches should
be clearly differentiated from

Governance

Implemented

T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons
under the Recording Searches section. The procedure states that all searches shall be
recorded in the memorandum book including the grounds for the level of search
conducted. Appropriate entries shall be recorded in the applicable eReport for all Level 3
and Level 4 searches.
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strip searches. This promotes
accurate statistical and
comparative analyses,
accountability, oversight and
training for officers.

17. Every police service in
Ontario should ensure that
their procedures pertaining to
strip searches explicitly set out
the threshold preconditions to
a valid strip search, with
particular emphasis on the
requirement that the police
must believe, on reasonable
and probable grounds, that a
strip search is necessary in the
particular circumstances of the
case either for safety (that is,
for the purpose of discovering
weapons in the detainee’s
possession) or to discover
evidence related to the reason
for the arrest.

Governance

Implemented

T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons
under Grounds for Searching a Person and in Appendix B - Level 3 Searches. It states
in part:

Grounds for Searching a Person

For a search to be lawful it must be reasonable and justified given all the circumstances
and it must be conducted for a valid reason.

Search of a person without Warrant is prima facie unreasonable under s. 8 of the Charter.
The onus is on the officers conducting and authorizing a search to demonstrate that the
search is justified in law, necessary and reasonable. Searches conducted simply as a
matter of routine or “standard procedure” is not justified in law. However, for safety
reasons, except in extenuating circumstances, all persons under arrest must be searched
prior to being placed in a police vehicle, prior to being brought into a police station, and
prior to being placed in a police cell.

Stronger grounds are required as the level of intrusiveness of a search increases. The
decision as to the appropriate level of search rests with the searching officer, except in the
case of Level 3 or 4 searches where the searching officer must consult with the Officer in
Charge to ensure that reasonable grounds exist for conducting the search. The more

10
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intrusive the search the more justification is required, and officers must be able to articulate
the need for the more intrusive search.

Level 3 Searches

In 2001, the Supreme Court of Canada, in the matter of R. v. Golden, while upholding the
common law right to search a person who had been lawfully arrested, placed restrictions
on police officers contemplating Level 3 searches.

In light of this decision, the Toronto Police Service has adopted the following official policy
in regard to Level 3 searches of persons who are in custody, incident to arrest.

When a person has been lawfully arrested and transported to a police facility, an
assessment of the risk factors shall be conducted. Where reasonable grounds exist to
conduct a Level 3 search, a Level 3 search shall be conducted. Where reasonable
grounds do not exist for a Level 3 search, a Level 2 search shall be conducted. (A Level
3 search may be conducted if reasonable grounds are established as a result of the Level
2 search.)

Risk Factors

Officers contemplating a Level 3 search of a person shall consider all the circumstances,
including but not limited to

the details of the current arrest

the history of the person

any items already located on the person during a Level 1 or 2 search

the demeanour or mental state of the individual

11
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o the risks to the individual, the police, or others, associated with not performing
a Level 3 search

e the potential that the person will come into contact with other detainees,
creating an opportunity for the person to hand off contraband, weapons,
etc...to another prisoner (R. v. Coulter)

18. These procedures should
also explicitly state that a strip
search, done as a matter of
routine without regard to the
specific circumstances of the
specific case, will violate
section 8 of the charter even if
it is carried out in good faith
without violence.

Governance

Implemented

T.P.S. already concurs with this recommendation under Grounds for Searching a Person
in Procedure 01-02 Search of Persons

Grounds for Searching a Person

For a search to be lawful it must be reasonable and justified given all the circumstances
and it must be conducted for a valid reason.

Search of a person without Warrant is prima facie unreasonable under s. 8 of the Charter.
The onus is on the officers conducting and authorizing a search to demonstrate that the
search is justified in law, necessary and reasonable. Searches conducted simply as a
matter of routine or “standard procedure” is not justified in law. However, for safety
reasons, except in extenuating circumstances, all persons under arrest must be searched
prior to being placed in a police vehicle, prior to being brought into a police station, and
prior to being placed in a police cell.

Stronger grounds are required as the level of intrusiveness of a search increases. The
decision as to the appropriate level of search rests with the searching officer, except in the
case of Level 3 or 4 searches where the searching officer must consult with the Officer in
Charge to ensure that reasonable grounds exist for conducting the search. The more
intrusive the search the more justification is required, and officers must be able to articulate
the need for the more intrusive search.

12
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Appendix A

19. The fact that an individual
is being held for a show cause
hearing does not conclusively
determine whether a strip
search is permissible, though
it is a relevant factor for
consideration, together with
the anticipated circumstances
surrounding the arrestee’s
detention, pending the show
cause hearing or release from
custody.

Governance

Implemented

T.P.S. already concurs with this recommendation under Grounds of Searching a Person
in Procedure 01-02 Search of Persons.

NOTE:

Level 3 searches shall not be conducted on persons brought into
custody by Toronto Police officers based solely on the grounds that
the person may come into contact with other persons in custody.
Accordingly, persons in custody who have been Level 2 searched are
no longer restricted from being placed with those who have been Level
3 searched.

A Routine Order was also published in September 2015 directing officers that, “Level 3
searches shall not be conducted on persons brought into custody by Toronto police
officers based solely on the grounds that the person may come into contact with other
persons in custody.”

20. Every police service in
Ontario should ensure that
their procedures and training
reflect that the fact that a show
cause hearing will be held
does not mandate a strip
search in every case.

Governance

Implemented

T.P.S. already concurs with this recommendation under Grounds of Searching a Person
in Procedure 01-02 Search of Persons.

NOTE:

Level 3 searches shall not be conducted on persons brought into
custody by Toronto Police officers based solely on the grounds that
the person may come into contact with other persons in custody.
Accordingly, persons in custody who have been Level 2 searched are
no longer restricted from being placed with those who have been Level
3 searched.

A Routine Order was also published in September 2015 directing officers that, “Level 3
searches shall not be conducted on persons brought into custody by Toronto police

13
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Appendix A

officers based solely on the grounds that the person may come into contact with other
persons in custody.”

21. Every police service in
Ontario must communicate
effectively to their officers,
through illustrations informed
by existing jurisprudence,
what would amount to unlawful
routine strip searches. Such
communication should form an
essential part of officer
training. However, such police
services would also be well
advised to briefly include in
their procedures several
prominent examples of
unlawful strip searches done
routinely. These examples
might include:
(a) Strip searches
inevitably done,
regardless of the
individual
circumstances, based
on the nature of the
charge(s) (e.g. drug

Governance

Implemented/On-
going

21 (a) (b) Relevant Case Law is documented under the Governing Authorities section of
Procedure 01-02 Search of Persons and Procedure 01-02 — Appendix B Risk
Assessment — Level of Search.

Relevant Cloutier v. Langlois (Supreme Court of Canada) (1990)
Case Law R.v. Flintoff (Ontario Court of Appeal) (1998)
R. v. Coulter (Ontario Court of Justice) (2000)
R. v. Golden (Supreme Court of Canada) (2001)
R. v. Clarke, Heroux and Pilipa (Ontario Superior Court of Justice) (2003)
R. v. MacDonald

(c) Currently, T.P.S. does not specifically address the automatic removal and seizure of
bras, underwire bras and string bikini tops regardless of the individual circumstances.

According to the OIPRD report, “The only service that consistently documented whether
bras were seized during strip searches prior to the arrestee being lodged in a cell for the
period 2014 to 2016 was Toronto Police Service. The data shows that bras were seized
in 35.22 per cent of all female strip searches.”

According to the OIPRD report, “Based on our review of both judicial decisions and
underlying documentation from police services across the province, it is obvious to me
that officers continue to routinely remove and seize underwire bras from women being
lodged in detention cells. This occurs despite the absence of reasonable grounds to
believe that it is necessary to do so.”

14
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offences) faced by the
arrested individual.

(b) Strip searches
inevitably done because
the arrested individual
will be held for a show
cause hearing,
regardless of whether
that individual will be
detained or transported
with others, and
regardless of whether
reasonable grounds
exist that a strip search
is necessary for the
safety of that individual
or others.

(c) The automatic
removal of bras or
underwire bras, and
string bikini tops,
regardless of the
individual
circumstances.

22. The procedures for every Governance | Implemented T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons
police service in Ontario under the Member title.
should state that strip

15



OIPRD Report — “Breaking the Golden Rule,

Appendix A

A Review of Police Strip Searches in Ontario”

searches should always be
conducted in a private area
within the police station or
detachment unless exigent
circumstances exist, which are
fully documented by the
officers involved, to conduct a
strip search in the field.

When a Level 3 search is deemed necessary by the Officer in Charge, the searching
officers shall search the person in a private area and ensure the search is not
videotaped.

23. The procedures for every
police service in Ontario
should state that a strip search
will always be unreasonable if
it is carried out abusively or for
the purpose of humiliating or
punishing the arrested person.

Governance

Implemented

T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons
under the Procedure title.

Searches of persons shall be conducted keeping in mind that the safety of Service
members, the person being searched, and the public are paramount. All searches of the
person should be conducted thoroughly and in a methodical manner. Searches of the
person shall not be conducted in an abusive fashion or be conducted to intimidate, ridicule
or induce admissions.

24. Every police service in
Ontario should promote, in
their procedures, the use of a
frisk and/or wand or analogous
less intrusive search methods
before officers decide whether
to conduct a strip search.

Governance

Implemented

T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons

The right to search a person is of paramount importance to the safety of prisoners,
members, and all other persons employed within the criminal justice system. It is critical
that officers make a proper evaluation of the potential risks, ensure that the appropriate
level of search is conducted, and that they are diligent while searching persons in custody.

When assessing the level of search, the Officer in Charge / police officer shall on a case—
by—case basis, evaluate the circumstances relevant to the individual to be searched and

16
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If the results of a frisk/wand or
analogous search methods are
negative, officers should not
conduct a strip search on
safety grounds unless they are
able to articulate why they
have reasonable and probable
grounds to believe that the
arrested person is concealing
a weapon.

determine the appropriate level of search required to address any risk factors, keeping in
mind that the safety of the officers, the individual and to others is paramount. The Officer
in Charge is responsible for ensuring that the level of search appropriately addresses the
risk factors associated to the current arrest including those related to the person, and
logistical issues such as the type of transportation and contact with others that this
individual is expected to encounter

As part of the Body Scan project, T.P.S. is exploring the use of technology as a less
intrusive search method (see response to Recommendation #35).

25. Every Ontario police
service’s procedures should
provide that:
(a) Absent exigent
circumstances, strip
searches should always
be authorized, in
advance, by a
supervisor (who may
include the Officer-in-
Charge).
(b) Such authorization
should be given in
writing or alternatively,
by telephone.
(c) Absent exigent
circumstances, that

Governance

Implemented

T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons.
Also, the text template for Search of Person Level 3 and Level 4 requires a
supervisor/officer in charge to authorize the form.

Officer in Charge

1. When in charge of a unit where persons are detained shall ensure

e searches are conducted appropriately and a Search of Person text template
has been completed for all Level 3 and Level 4 searches, signed and
enclosed in the applicable Confidential Crown Envelope (crown envelope)

17
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authorization should be
obtained from a
supervisor who is senior
in rank to the most
senior searching officer
and who was not
actively involved in the
investigation that led to
the arrest.

(d) Absent exigent
circumstances, that
authorization should be
obtained in writing; in
any event, the
authorization should be
documented by the
searching officer and the
supervisor in
accordance with the
police service's
documentation
requirements, whether
through notes, strip
search forms or both.
(e) Exigent
circumstances,
involving the failure to
obtain authorization or

18
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the failure to obtain
written authorization in
advance should also be
documented as provided
for in the service’s
procedures.

(f) Practices surrounding
strip searches are to be
reviewed by the service
on at least an annual
basis.

26. Every police service in

Ontario should ensure that its

procedures address:
(a) The ordinary
requirement that
searching officers be of
the same gender as the
person to be searched.
(b) The practice to be
adopted when there are
insufficient officers of
the same gender to
participate in the strip
search.
(c) The circumstances
under which the strip

Governance

Implemented

T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons

All searches of the person shall be conducted by peace officers of the same sex unless
circumstances make it impractical to do so, having regard to the immediate risk of injury,
escape, or the destruction of evidence. Consideration shall be given when dealing with
trans persons, wherever practicable.
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search should not be
conducted by searching
officers of the same
gender as the person to
be searched: for
example, based on the
person’s self-
identification respecting
sexual orientation.

27. Every police service in
Ontario should ensure that
their procedures specifically
address the appropriate
practices for strip searches

involving transgender persons.

(a) Procedures should
define terms such as:
transgender, trans man,
trans woman,
transsexual, gender
identity and intersex.
(b) Police services are
encouraged to consult
with the Ontario Human
Rights Commission and
community
organizations with

Governance

Implemented/On-
going

T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons
— Appendix C Trans Persons. T.P.S. will review terms such as: transgender persons,
trans man, trans woman, transsexual, gender identity and intersex. Some definitions
may have to be added and changed. The process and accommodation piece is already
present in the current procedure.

The term trans refers to people with diverse gender identities and expressions. It includes,
but is not limited to people who identify as transgender, transsexual, and/or gender non-
conforming identities and experiences. Transgender people may identify as straight, gay,
etc. Transitioning may or may not include transgender surgery.

When interacting with trans persons, officers shall be sensitive to needs and concerns
without jeopardizing officer and prisoner safety, and the need to perform a legal and
thorough search.

In order to best address the specific needs or concerns of each person, each case must
be assessed individually. To that end, the Officer in Charge shall determine the best
possible course of action in order to respect the dignity of the person being searched.
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specialized knowledge,
in crafting appropriate
practices.

(c) Procedures should
be centred on
reasonable
accommodation based
on self-identification.
For example, where the
arrested person
identifies as trans man
or trans woman, the
arrested person should
specifically be given the
choice of a male, female
or split search.

For the purpose of search, when an individual has self-identified as trans, the Officer in
Charge shall

— refer to the person in their preferred name and gender pronoun;

— after discussion with the prisoner, lodge the prisoner according to their self-
identified gender or lodging preference unless it can be proven that there are
specific overriding health and safety concerns that cannot be resolved,
rendering the accommodation impossible. When a prisoner cannot be
accommodated in this regard, members shall clearly articulate the reasons
in their memorandum book; and

— ensure that information regarding a trans prisoner's gender identity or
gender history is shared on a need-to-know basis only with those persons
directly involved with the case

— explain to the individual the following 3 options for a Level 3 Search
(a) male officers only or
(b) female officers only or
(c) a split search
the Officer in Charge shall be guided by the preference of the individual to
be searched, in terms of the gender of the person conducting the search

— make appropriate entries in the memorandum book, including the Level 3
Search option selected by the person, and the rationale for the course of
action taken

— complete the Trans Persons Specific Details section of the Search of Person
Level 3 text template
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28. Every police service in
Ontario should ensure that
their procedures provide that
ordinarily, strip searches
should be conducted by no
more than two officers, unless
security concerns compel the

presence of additional officers.

When that presence is
required, the additional officer
or additional officers should
ordinarily remain outside the
searching room, not facing the
person to be searched, unless
their active assistance is
required. It represents a best
practice for strip searches,
where practicable, to be
conducted by officers other
than the arresting or
investigating officer.

Governance

Implemented

T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons

When a Level 3 search is deemed necessary by the Officer in Charge, the searching
officers shall ensure only 2 members of the same sex as the person being searched are
present during the search, unless additional officers are required to assist.

29. Every police service in
Ontario should ensure that
their procedures provide that,
absent exceptional
circumstances, arrested
persons should be given the

Governance

Implemented

T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons

When a Level 3 search is deemed necessary by the Officer in Charge, the searching
officers shall where appropriate, ask the person to remove clothing one article at a time.
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opportunity to remove their
clothing, as directed by the
police, on their own.

30. Every police service in Governance | On-going Procedure 01-02 Search of Person will be amended to explicitly record whether arrested
Ontario should ensure their persons removed items of clothing themselves. Currently, the procedure outlines that
procedures direct officers to the arrested person may remove their clothing items, but the procedure does not instruct
document whether arrested the members to document it in their memorandum book, or on the Search of Persons
persons removed items of text template.
clothing themselves.
31. Every police service in Governance | Implemented T.P.S. already concurs with this recommendation in Procedure 01-02 Search of Persons
Ontario should ensure their under the Member section.
procedures reflect that officers
are only to use force when Member
necessary and in proportion to
the resistance of the arrested 2. When conducting a search shall
person.

e not use any more force than is necessary and reasonable under the

circumstances to conduct a search

32. Every police service in Governance | Implemented T.P.S. concurs with this recommendation and in Procedure 01-02 Search of Persons, the

Ontario should consider
whether they can designate a

procedure identifies that the search of a person be conducted in a private area and
ensure the search is not videotaped.
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fixed location or fixed
locations where strip searches
are to be conducted, absent
exigent circumstances. Of
course, these fixed locations
should be designed so as to
promote privacy.

When a Level 3 search is deemed necessary by the Officer in Charge, the searching
officers shall search the person in a private area and ensure the search is not
videotaped.

33. Every police service in Governance | Implemented T.P.S. concurs with this recommendation and in Procedure 01-02 Search of Person, the
Ontario should ensure that procedure indicates under the Recording Searches section that full details of all searches
their procedures provide that shall be recorded in the memorandum book including the grounds for the level of search
officers note the time a strip conducted. Also, appropriate entries shall be recorded in the applicable eReports for all
search commenced and the Level 3 and Level 4 searches. Time of the commencement and completion is
time it was completed, and documented in the memorandum book and eReport.
provide an explanation in
writing for a strip search of Recording Searches
unusual duration.
Full details of all searches shall be recorded in the memorandum book including the
grounds for the level of search conducted. Appropriate entries shall be recorded in the
applicable eReport for all Level 3 and Level 4 searches.
34. Every police service in Governance | Implemented T.P.S. concurs with this recommendation and in Procedure 01-02 Search of Person

Ontario should ensure that

their procedures provide that:
(a) Detainees should
never be completely

under Member section. The procedure outlines the necessary steps and sequence of
removal and replacement of clothing items.
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naked, absent exigent
circumstances.

(b) The removal of items
of clothing should be
done sequentially.

(c) Officers should
document the sequence
of removal and
replacement of items of
clothing.

When a Level 3 search is deemed necessary by the Officer in Charge, the searching
officers shall

o where appropriate, ask the person to remove clothing one article at a time

e not remove of any more articles of clothing than necessary

e not perform any more visual inspection of the person’s body than is necessary
to achieve the objectives of the search

e inspect each article of clothing in a methodical manner

e permit the person to replace articles of clothing after inspection, where
appropriate

e provide replacement clothing for articles seized as evidence as soon as
possible

e not leave the person in a completely naked state after the search

35. I support the pilot project
of Toronto Police Service to
evaluate whether the use of
full-body scanners can be
used as away to reduce the
number of strip searches
conducted by the service.

Governance

Evaluation On-
going

According to the OIPRD report, “in September 2018, Toronto Police Service began a full-
body scanner pilot project to determine and evaluate the operational benefit of using
such technology. The service is testing two different scanners over the six-month pilot
project.

These body scanners are capable of detecting metallic, plastic, biological and ceramic
items on or inside a person’s body. The system manufacturers state that the technology,
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which uses low-dose radiation, is safe, quick and shows a clear difference between
human tissues and other materials.”

The Toronto Police Service has just completed the pilot project to test the feasibility of
using Full Body Scanner technology in a policing context. The project concluded April
20, 2019. Two different manufacturers were each tested for a period of 3 months. The
evaluation of the pilot is currently in progress. The project team anticipates a final report
will be completed by summer of 2019.

36. Every police service in
Ontario should ensure that
their procedures provide that
strip searches should
generally involve only a visual
inspection, rather than
physical contact and that any
physical contact should be
documented.
(a) Such procedures
should clearly articulate
when a strip search
becomes a more
intrusive body cavity
search.
(b) Procedures should
separately address when
and how body cavity

Governance

Implemented

T.P.S. concurs with this recommendation and in Procedure 01-02 Search of Person, the
procedure outlines the requested information in the Member/Police Officer/ Officer in
Charge section.

not perform any more visual inspection of the person’s body than is necessary to achieve
the objectives of the search

Where there are reasonable grounds to believe that a person under arrest has
secreted weapons or evidence in a body cavity shall

e consult with the Officer in Charge
e escort the person to the hospital
e comply with Procedure 03—06

e request that the person remove the item in a controlled area of the hospital
and with a medical professional present, if possible
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searches can and
should be conducted.
(c) Such procedures
should also provide that
if a visual inspection
reveals the likely
presence of a weapon or
evidence in a body
cavity, the arrested
person should be given
the option of removing
the items themselves or
having the items
removed by a trained
medical professional.
Otherwise, the police
should seek the advice
and assistance of a
trained medical
professional to ensure
that the items can be
safely removed. The
ultimate manner of
removal should be
documented.

e if the person is unable or unwilling to remove the item and consents to a
search
— ensure that the search is conducted by a qualified medical practitioner
— remain with the person while the search is taking place (same sex officers

only)
— advise the Officer in Charge of the results

o where the person refuses a Level 4 search by a medical practitioner, and the
item has not been removed
— advise the Officer in Charge
— restrain the person and hold in isolation pending a Show Cause Hearing
— continuously monitor the person to ensure their safety and the safety of
Service members until recovery of the item or substance is made

When a Level 4 search has been completed shall complete a Search of Person
Level 4 text template in compliance with item 6.

27



OIPRD Report — “Breaking the Golden Rule, Ap pend IX A

A Review of Police Strip Searches in Ontario”

37. Every police service in
Ontario should ensure that
their procedures provide that
all strip searches must be fully
documented, including:

(a) The grounds for such
a search.

(b) The officers
conducting the search.
(c) The manner in which
the search was
conducted, including
what items were
removed or replaced and
in what sequence,
whether items were
removed by the detainee
or the officer, and what,
if any, physical contact
accompanied the
search.

(d) The supervisor
authorizing the search.
(e) The time frame within
which the search was
conducted.

(f) A description of items
found as aresult of the

Governance

Implemented

T.P.S. concurs with this recommendation and in Procedure 01-02 Search of Person, the
procedure outlines the documentation of strip searches in memorandum books and
eReports.

According to the OIPRD report, “Toronto Police Service, for example, states that full
details of all searches shall be recorded in the memorandum book, including the grounds
for the level of search conducted. Appropriate entries shall be recorded in the applicable
eReport for all Level 3 and Level 4 searches.”
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search, and where they
were found.

(g) If it appears that a
bodily cavity contains an
item to be seized, what
steps were taken to
obtain the items,
including any options
given to the detainee.
(h) What, if any, exigent
circumstances existed
that required deviation
from established

procedures.
38. Based on the sample strip | Governance | Implemented T.P.S. concurs with this recommendation and already uses a text template in the
search form contained in this applicable eReport for all Level 3 and Level 4 searches.

report, every police service in
Ontario should adopt a strip
search form to enhance proper
documentation of strip

searches.
39. Such procedures should Governance | Implemented T.P.S. concurs with this recommendation and Procedure 01-02 Search of Persons
provide direction on when the already indicates when the strip search text template should be completed.

strip search form or parts
thereof should be completed.
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40. These forms should be Governance | Implemented T.P.S. concurs with this recommendation and already uses electronic versions of Search
accessible electronically. of Person text template and Level 3 & 4 text template in the applicable eReport.
41. There should be no video Governance | Implemented T.P.S. does video record the process leading up to the strip search, including the
recording of strip searches. articulation of the grounds for the strip search. This information is located in the Officer in
However, police services may Charge section of Procedure 01-02 Search of Persons.
establish procedures to video
record the process leading up Officer in Charge
to the strip search, including
the articulation of the grounds 3. When in charge of a unit where persons are detained shall ensure
for the strip search.
e all arrested parties are advised, on camera, of the level of search to be
performed and the manner and location in which it will be carried out
42. Unless impracticable to do | Governance | On-going Pursuant to the report, both the Waterloo Regional Police and the T.P.S. have

S0, every police service in
Ontario should establish
procedures to audio record
strip searches. Officers should
be trained on audio taping
procedures, including the need
to verbalize what is transpiring
and seek verbal
acknowledgements from the

recommended the adoption of audio recording searches.

Currently, the following divisions already have audio capability in designated search
areas:

D11

D13

D23

D51

D52
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detainee throughout the
search.

The following stations will have the audio capabilities by 2020:
D14
D32
D43
D53
D31

Remaining divisions are to have these capabilities by 2021.

We are examining the feasibility and implications of establishing a consistent approach to
this recommendation as well as the financial implications of data storage.

Currently, divisions that have this capability have the audio stored on local divisional
servers for a period of 365 days.

43. Every police service in
Ontario should ensure that
they collect race related
information pertaining to strip
searches. Their procedures
should address how that
information should be
collected and recorded. Race
categories and how such
information is collected should
be uniform across the
province, and informed by best
practices identified by the Anti-

Governance

On-going

T.P.S. has not included race-related information pertaining to strip searches in their
procedures, but on the Search text template a space is provided for race and for place of
birth. Limited Race-related data pertaining to strip searches is available and, the T.P.S.
began work on a major modernization effort regarding Race-Based Data Collection
Strategy.
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Racism Directorate, in
consultation with the Ministry
of Community Safety and
Correctional Services.

44. Every police service in
Ontario should ensure that
their procedures address the
accommodation of observant
persons of faith.

Governance

Implemented

T.P.S. concurs with this recommendation and Procedure 01-02 Search of Persons and
Appendix D Handling Items of Religious Significance addresses the accommodation of
observant persons of faith.

The Toronto Police Service recognizes that special arrangements may have to be made
when handling items, articles, apparel, or clothing of religious importance (item of religious
significance). Although there are a multitude of items of religious significance that differ
between and amongst religions, any item of religious significance identified by a person
shall be handled according to the process below.

In addition to the process below, members should seek direction from the person regarding
the handling of the item of religious significance and, if practicable, handle the item as
requested by the person. In general, items of religious significance shall be treated with
respect and handled appropriately. The procedure includes the following direction:

The Toronto Police Service recognizes that special arrangements may have to be made
when handling items, articles, apparel, or clothing of religious importance (item of religious
significance). Although there are a multitude of items of religious significance that differ
between and amongst religions, any item of religious significance identified by a person
shall be handled according to the process below.

32



OIPRD Report — “Breaking the Golden Rule, Ap pend IX A

A Review of Police Strip Searches in Ontario”

In addition to the process below, members should seek direction from the person regarding
the handling of the item of religious significance and, if practicable, handle the item as
requested by the person. In general, items of religious significance shall be treated with
respect and handled appropriately.

When handling the item of religious significance, members shall be cognizant of human
rights and unless circumstances make it impractical to do so, comply with the process
below, having regard for the

— immediate risk of injury

— immediate risk of escape

— immediate risk of destruction of evidence

— safety of the member

— safety of the person

— safety of the public.

The following process shall be followed when handling an item of religious significance.

Ask the person if they have an item of religious significance on their person or in their
possession.

4. Members shall advise the person if an item of religious significance will be
removed, the reason the item is being removed, and provide the person with the
opportunity to remove the item themselves if self-removal does not pose
potential risk of safety/injury to the person or member.

5. When practicable, members shall use gloves when handling an item of religious
significance.
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6. When practicable, members shall facilitate the replacement of an item of religious
significance as soon as possible when the item (apparel or clothing only) is
removed and held for any purpose and is not being immediately returned to that
person.

7. Members shall place an item of religious significance in a separate property bag.

NOTE: In general, it is acceptable to store items of religious significance
together in one property bag.

8. A sealed property bag containing an item of religious significance may be sealed
within the main property bag when the person is being transported or held for a
show cause hearing.

45. Every police service in
Ontario should ensure that
their procedures provide for
special procedures pertaining
to strip searches of young
persons. These should include
providing young persons with
the option of having an adult
or guardian present, absent
exigent circumstances.

Governance

On-going

T.P.S. does not have a specific procedure pertaining to strip searches of young persons.
At this point, young offenders are not given the option of having an adult or guardian
present, absent exigent circumstances.

From an operational perspective, there are a number of concerns with this
recommendation. Introducing a parent or guardian into a search room who has not been
searched poses not only officer safety concerns, but can lead to contamination of
evidence, issues with time delays (waiting for arrival or parent/guardian), the potential for
interference by the parent/guardian, and creating a further witness who will be
compellable to court.

A Level 3 search is already an intrusive process. To (potentially) have a young person
strip in front of a parent/guardian could result in a traumatic outcome. Some young
persons who request a parent/guardian be present may not be fully informed as to what
a Level 3 search entails. The potential of the young person requesting that the
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parent/guardian exit the room once the search has commenced poses another issue —
leaving the young person in a state of undress, having to escort the parent/guardian to a
secure area of the police facility, etc,. which will prolong an already sensitive process.

Recommendation #42 (audio recording of searches) may serve to alleviate the concerns
addressed by recommendation #45.

46. Every police service in Governance | Implemented T.P.S. concurs with this recommendation and Procedure 01-02 Search of Person Duty to

Ontario should ensure that Accommodate Persons with Disabilities section addresses the accommodation of

their procedures address the persons with a disability.

accommodation of persons

with a disability. Duty to Accommodate Persons with Disabilities
The Service has a duty to accommodate persons with disabilities under the Ontario Human
Rights Code and the Accessibility for Ontarians with Disabilities Act. When required, any
infringement of a person’s right to be accommodated must be minimal in nature, and no
more than is necessary to achieve the desired objective.
Therefore, when it is deemed necessary to remove an assistive device from a person with
a disability to conduct a search, the device should be returned to the person as soon as
practicable upon completion of the search.

47. The Ministry of Community | Ministry of N/A

Safety and Correctional Solicitor

Services is mandated to General

develop and promote
programs to enhance
professional police practices,
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standards and training. The
ministry should develop
guidelines for training specific
to strip searches that are
informed, in part, by the
findings and recommendations
contained in this report.

48. The Ontario Police College
(OPC) should develop a
standard training model
specifically regarding strip
searches that covers all
aspects of R. v. Golden, along
with other relevant
jurisprudence. The format
should include scenarios and a
qualifying test for supervisors,
officers and members who are
authorized to search a person.
The OPC should provide a
version of this training through
the Canadian Police
Knowledge Network, so that
more remote police services
have ready access to it.

Ontario
Police
College

N/A

36



OIPRD Report — “Breaking the Golden Rule, Ap pend IX A

A Review of Police Strip Searches in Ontario”

49. Every police service in Toronto On-going T.P.S. concurs with this recommendation.

Ontario should incorporate Police

training on strip searches into | College The Toronto Police College is already planning for a 5-part training scenario on booking
their annual or biennial hall procedures for 2020 mandatory In-Service Training.

training. The training should

include a review of all aspects This will be addressed via discussion scenarios with a scripted set of facts, different for

of R. v. Golden and other each group:

relevant jurisprudence, as well

as scenarios and experiential Each scenario will be discussed and the relevant procedures will be debriefed, including
training so that officers the appropriateness of a Level 3 search, as per R. v. Golden.

practice articulating grounds

and conducting a strip search

in a variety of situations.

50. Every police services board | Toronto N/A

in Ontario should ensure that Police

their policies provide Services

appropriate direction to police | Board

services on (a) the creation or
modification of procedures to
fully address strip searches,
and (b) the training respecting
strip searches. Such policies
should be informed by the
contents of this report.
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Toronto Police Services Board Report

September 3, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: New Job Description — Claims Lead, Wellness

Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) approve the attached
new civilian job description and classification for the position of Claims Lead, Wellness.

Financial Implications:

The Claims Lead position is classified as a Class Z26 (35 hour), with an annual salary
of $100,123 - $115,909, effective January 1, 2018.

At its meeting on October 26, 2017, the Board approved the modernization plan for
Human Resources (H.R.) in support of The Way Forward Implementation (Min. No.
P228/17 refers). As part of that approval, the Board approved the investments required
to fill vacant and new positions in three phases, with each phase using the annual
operating budget. The Claims Lead position is being rolled out in phase two and
funding for this new position is included in the Service’s approved 2019 operating
budget.

Background / Purpose:

A job description for the new Claims Lead position has been recommended. As thisis a
new position, Board approval is required.

As part of the modernization plan for H.R. that was presented to the Board in October
2017, one of the key features of the new H.R. Service Delivery model included:

e The restructuring of specialized services (Labour Relations, Talent Acquisition,
and Wellness) dedicated to case management and the resolution of complex
employee issues requiring in-depth expertise, support, and knowledge of Toronto
Police Service (Service) policies and programs.
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Currently, the medical and non-medical disability and accommodation claims are
managed and administered by three separate sub-groups within the Wellness unit
without the oversight of one leader to provide consistent direction. The newly approved
Wellness unit structure comprises a Claims Lead to oversee the claims administration
and case management of all medical and non-medical disability and accommodation
claims.

This new model is designed to reduce the human and financial costs associated with
absenteeism; improve the user/member experience; clearly delineate job duties,
responsibilities and accountabilities for members, vendors and leaders; and promote
early identification and resolution to health and wellbeing issues.

Discussion:

Claims management for disability and accommodation is increasingly becoming a more
complex speciality that has significant impact to individual member wellness and the
Service as a whole. It is imperative that the Service develop and implement a more
comprehensive approach to managing the aspect of member wellness. The Claims
Lead position will be responsible for the operation of the Claims section within the
Wellness unit. The Claims section will handle all occupational and non-occupational
claims management, return to work, medical and non-medical accommodation requests
and other occupational health and safety matters.

As a subject matter expert, the Claims Lead will develop and/or initiate new best
practices, provide training and mentorship to the team of case management co-
ordinators in those best practices, and enhance the overall customer experience.

The Claims Lead will directly impact the Service by ensuring compliance with Service
Governance and legislative requirements, as well as, enhancing the Service’s capacity
to competently manage its resources and deploy employees efficiently and effectively.

The new job description for the Claims Lead, Wellness is attached (See Appendix A).
The position has been evaluated using the Service’s job evaluation plan and has been
determined to be a Class Z26 (35 hour) position within the Civilian Senior Officer salary
scales. The current salary range for this position is $100,123 - $115,909 per annum,
effective January 1, 2018.

Conclusion:
It is therefore recommended that the Board approve the job description and

classification for the position of Claims Lead, Wellness. Subject to Board approval, this
position will be staffed in accordance with the established procedure.
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Deputy Chief Barbara McLean, Human Resources Command, will be in attendance to
answer any questions that the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0O.M.
Chief of Police
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Appendix A

TORONTO POLICE SERVICE Board Misute No.- :
JOB DESCRIPTION Total Points: 720

JOB TITLE:  Claums Lead, Wellness JOB NO.: Z26026
BRANCH: Human Resources Comumand - People & Cultuwre  SUPERSEDES: New

UNIT: Wellness HOURS OF WORK: 33 SHIFTS: 1
SECTION: NO. OF INCUMBENTS IN THIS JOB: 1
REPORTS TO: Manager, Wellness DATE PREPARED: 2019.08.21
SIADMARY OF FUNCTION:

Responuible for the overall operation of the Wellness unit's Claims Section, including all occupational and non-
occupational claims management, retum to work, medical and non-medical accommodation requests and other
occupational health and safety matters as required. Thus posthion wall be responuble for ensuring that the Service’s
disabality management programs and claims admumistration processes are adhenng to all relevant legslation, Service
Govermance, collective agresments and mdustry best practice. Fesponutble for quality assurance, reporting and team
leadership m the assigned area.

The Claims Lead reports to the Manager, Wellness. This role leads a team of case management co-ordmators for
becupational and non-occupational disability management programs as well as the workplace accommodation
process. The Claims Lead also has the responuibility of oversight of the activities of Service's Medical Consultants.

MACHINES & EQUIPMENT USED:

Workstahon wath associated software and other office squpment as required.
DUTIES AND RESPONSIBILITIES:

1. Conmtrols, plans, orgamizes and admumisters a corporate disability management process that mecludes both
occupational and non-occupational claims to ensure that affectsd members recenve equal and consistent
treatment.

1. Provides day4o day leadership amd gpuidance to team members, ensuring achievement of established
performance goals.

3. Collaborates with Business Partners/Advisors and their clients to facilitate return to work and remam at work
imitiztives, . e 10 3id in deol decisi i nd maintaining Service mriosit
4. Develops disability management processes, procedures and metrics that provide consistent and transparent
5. Leads case management teams m the planning and'or evaluating of medical and non-medical senvices and
programs projects with the goal of ensuring members are retumed to work in an sarly and safes marmer.

The above statements reflect the principal functions and duties a3 required for proper evaluation of the job and shall not
be construed ax a detailed description of all the work requirenwnts that may be inherent in the job or incidental to it.
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TORONTO POLICE SERVICE Board Minute No.:

JOB DESCRIPTION Doleitolmes: 7 ,

JOBTITLE: Claims Lead Wellness JOB NO.: Z26026
BRANCH: Human Fssources Command — People & Culthwre  SUPERSEDES: New

UNIT: Wellness HOURS OF WORK: 3§ SHIFTS: |
SECTION: NO. OF INCUMBENTS IN THIS JOB: 1
REPORTS TO: Manager, Wellness DATE FREPARED: 2019.08.21

DUTIES AND RESPONSIBILITIES: (cont'd)

6. Contributes to the establishment and oversight of the Wellness unit's budget by developing and oversesing the
budget for the Claims section.

7. Enmures the effective mamtenance, comtrol and confidentiality of all medical records, charts, files and

8. Mamtams a system for the regular momitoning and future scrutmy of all disabality cases; ensures the ongomng
admustration and mamtenance of the Wellness files'record keepmg procedures which meorporates an
appropriate remunder system for the timely future review of all ongoing cases.

9. Develops and prepares Board reports for submussion to the Toromto Police Services Board wath respect to
disability management related 1sxues,

10. Responsible for the return to work and accommodation process for all members; oversess the mmplementation of
retum to work and remain at work plans and helps address any issues that anse.

11. Develops and mamtams statistical data to measure the success and quality of the disability management process.

12. Responsible for ensuring a statistical databass of members requiring accommodation 1s mamtained and accurate

13. Lixises wath Busmess Partners and HR. Advisors to gam their mput relating to shall asssssments and placement
ophons.

14. Provides oversight, puidance and approval of the Senace's ergonomuc assessment process to facilitate the
acquisibon of erponomic evaluations, fumiture and equipment Participates in the Purchasing vendor proposal
process.

15. Enwures that the legal requirements regarding risk management, occupational health, rehabilitation and retum to
work are met; maimtains an up-to-date kmowledge of and adherence to applicable legslation

16. Advizes management on disability management workplace accommodation and retum to work programs and
processes 1o avoud meonsistencies which may lead to gnievances, complamts and legal liabalities,

17. Responsible for the admumistration of the medical and non-medical workplace accommodation process; reviews
mitial requests and requests for extensions and haises with Unit Commomders People & Culture umits
management Talent Acquisiion, Employee Services, umons and external parties, as required

The above statements reflect the principal function: and duties a3 required for proper evaluation of the job and shall not
be construed & & detailed description of all the work requirements that may be inherent in the job or incidental to it.
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Toronto Police Services Board Report

September 3, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: New Job Descriptions in People, Strategy & Performance —
People & Culture Project Manager, Communication & Change Project
Manager and Professional Development Coordinator

Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) approve the attached
new civilian job descriptions and classifications for the positions within People, Strategy
& Performance. The positions include a People & Culture Project Manager, a
Communication & Change Project Manager and a Professional Development
Coordinator.

Financial Implications:

The People & Culture Project Manager and Communication & Change Project Manager
have been determined to be Class 11 (35 hour) positions, with an annual salary of
$94,580 - $109,448, effective July 1, 2019. The Professional Development Coordinator
has been determined to be a Class A09 (35 hour) position, with an annual salary of
$78,093 - $88,345, effective July 1, 2019.

At its meeting on October 26, 2017, the Board approved the modernization plan for
Human Resources (H.R.) in support of The Way Forward Implementation (Min. No.
P228/17 refers). As part of that approval, the Board approved investments required to
fill vacant and new positions in three phases, with each phase using the annual
operating budget.

The People & Culture Project Manager, Communication & Change Project Manager and
Professional Development Coordinator are part of phase two of the implementation
strategy and funding for these new positions is included in the Toronto Police Service’s
(Service) approved 2019 operating budget.
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Background / Purpose:

Job descriptions for these new positions have been recommended. As these are new
positions, Board approval is required.

The Way Forward action plan included 32 recommendations to modernize the Service.
Recommendation #30 spoke directly to modernizing and improving the organizational
culture of the Service. Specifically, it identified:

e H.R. policies, processes, analytics and tools that will enable modernization of
service-delivery and deployment changes.

To effectively enable the development and deployment of these programs, critical
positions are required within the People & Culture pillar. Included among the positions
are the People & Culture Project Manager, Communications & Change Project Manager
and Professional Development Coordinator. These positions have been identified as
essential in allowing continued growth through the modernization and deployment of
enriched H.R. programs, policies and procedures.

Discussion:

As part of the modernization plan for H.R. that was presented to the Board in October
2017, a series of Talent Management programs were identified, including:

Updating the performance management model
Succession development planning

360 Degree feedback for leaders

Revamping the uniform promotional process
Mentorship

Recognition Program

These programs will provide the Service with stronger performance management and
leadership practices by establishing a best-in-class performance management
framework, ensuring leaders are equipped with the knowledge and skills to cultivate a
high-performing environment; thereby empowering employee growth and implementing
tools to obtain better insights into our workforce. While some of these programs have
already been initiated through consulting support, in order for them to be effectively
executed, internal resources are required.

The People & Culture Project Manager and Communication & Change Project Manager
will report to the Manager, People Strategy & Performance and the Professional
Development Coordinator will report to the Senior Talent Management Consultant. The
positions are integral in ensuring progressive development and delivery of performance
and talent management within the Service.
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The new job descriptions are attached (See Appendix A). The positions have been
evaluated using the Service’s job evaluation plan and have been placed within the Unit
A Collective Agreement. The People & Culture Project Manager and Communication &
Change Project Manager have been determined to be Class 11 (35 hour) positions with
a current salary range of $94,580 - $109,448 per annum, effective July 1, 2019. The
Professional Development Coordinator has been determined to be a Class A09 (35
hour) position with a current salary of $78,093 - $88,345 per annum, effective July 1,
20109.

Conclusion:

It is therefore recommended that the Board approve the job descriptions and
classifications for the positions of People & Culture Project Manager, Communication &
Change Project Manager and Professional Development Coordinator. Subject to Board
approval, the Toronto Police Association will be notified accordingly, as required by the
Unit A Collective Agreement and these positions will be staffed in accordance with the
established procedure.

Deputy Chief Barbara McLean, Human Resources Command, will be in attendance to
answer any questions that the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0O.M.
Chief of Police
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Appendix A

Date Approved:
TORONTO POLICE SERVICE Board Minate Nos
JOB DESCRIPTION Total Points: 343.5
Pay Clazs: All
JOB TITLE: People & Cuolture Project hMamager JOB NO.: Allo3l
BRANCH: Hurran Resources Commrand People & Culturs SUPERSEDES: New
UNIT: People Strategy & Performance HOURS OF WORK: 35 SHIFTS: 1
SECTION: NO. OF INCUMBENTS IN THIS JOB: |
REPORTS TO: Manager, People Strategy & Performance DATE PREPARED: 2019.07.22

SIAMARY OF FUNCTION:

The People & Culture (P&C) Project Manager is responuble for dnving the successful delnvery of P&C projects through proactive and
duserplimed project delrvery. They wall leveraze a combmation of strong crgamizational, relationship buldimg and commmmication sialls, the
abality to denagn and execute efficient processes, and a proven track record of mfluence without authonty, as well as collaboration wath cross
finctional teams.

DIRECTION EXERCISED:

Reports to the Manager, People Strategy & Perfornunce, and 2t times will be matrixed to other P&C leads.

MACHINES AND EQUIPMENT USED:
Workstation with associated sofboare and other office equipment 25 required.

DUTIES AND RESPONSIBILITIES:
L whmmmr@b?ﬂﬁﬁum“jmmﬂﬁIﬂmﬁﬂﬂmhhﬁu

-

Mamages project commumcations, deadlines, project plans, and quality measarements related to projects.

3. Effectively and efficiently handles multiple competing priorities, working wath stakeholders at all ranks and roles.

4. Identifies opportanties to streamline. conscolidate, elmunate or enhance processes related fo P&C wts and programs.
5. Tdemtifies, tracks and ensures resolution of all project-related issues, escalating when necessary.

6. Encourages new ways of lookang at problems, processes or solutions.

7. Fosters 3 yense of urgency m others for achieving goals, comveys clear expectations for assigrmnents and holds people accountable for

8. Performs all other duties, functions and assignments inherent to the position.

The above statements reflect the principal functions and duties a3 required for proper evalustion of the job and shall not be construed a3 & detailed
description of all the work requirements that may be inherent in the job or incidental to it
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Date Approved:

TORONTO POLICE SERVICE Board Mismte Nou

JOB DESCRIPTION Total Points:  545.5
Pay Class: All

JOBTITLE:  Commmication & Change Project Manager JOBNO.  Al1032
BRANCH:  Hhuman Resources Command People & Culture SUPERSEDES: New
UNIT: Pecple Strategy & Performance HOURS OF WORK: 35 SHIFTS: |
SECTION: NO. OF INCUMBENTS IN THIS JOB: |
REPORTS TO: Manager, Pecple Strategy & Performance DATE PREPARED: 20190722

SUMMARY OF FUNCTION:

The Commumication & Change Project Manager is responaible for the development and implementation of commumication and change
strategies in support of People & Culture's (PAC) tramdformation and ongoing development of people programs and stratepies. Depending on
progect avalabbity, they wall also be supporting project program design, mmplementation and contimaous improvement within P&C.
DIRECTION EXERCISED:

Raports to the Manager, People Strategy & Performance, and 3t times vall be matrixed to other P&C leads.
MACHINES AND EQUIPMENT USED:

Werkstation with associated software and other office squpment as required.

DUTIES AND RESPONSIBILITIES:

1. Chersees the PAC Conmmmication stratepy development and implementation.

Supports the leadership team m commumicating P&C mformation through the development of vanous commumication modes — intranet
site, vismaly, videos, emaily, engaging events, elc,

3. Collaborates with varous P&C teamns to deliver a broad range of commumications that drive engagement and attract Tetran talent.

II-\.?

4. Supports the ladenhip taam 10 eagage emplovess with clear “what's in it for 7" strategies that drive ouwr strategic priorities and
values, while achisving P&C chjects

5. Provides subject matter expertive and experience in change and project maragement specifically around P&C programs and processes.

6. Uses 2 deep understanding of P&C and Service strategic objectives to implement change monagement plans and tocls to address people,
culture, capacity, process, technology, nsk and implementation of projects matiatrves.

7. Provides expertise and plannang support to the P&C pallar for key stratepc mutiatives | projects.

8. Uses a deep understanding of HR. and the crganization to develop change management strategies, plans and tools that address people,
culture, capacity, process, technology, risk and implementation.

9. Performs all other duties, fimetions and assignments inberent to the position.

The above statements reflect the principal functions and duties a3 required for proper evaluation of the job and shall mot be comtrued a3 & detailed
description of all the work requiremsents that may be inberent in the job or incidestal to it
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Date Approved:
TORONTO POLICE SERVICE Board Mfinate No.:
JOB DESCRIPTION Total Points: 474

Pay Class: A0S
JOBTITLE:  Professional Development Coordinator JOB NO.: A09060
BRANCH:  Humun Resources Commund People & Culture SUPERSEDES: Mew
UNIT: People Statery & Performance HOURS OF WORK: 35  SHIFTS: |
SECTION: NO. OF INCUMBENTS IN THIS JOB: 1
EEPORTS TO: Mamuger, People Strategy & Performance DATE PREPARED:  201%07.22

SUMMARY OF FUNCTION:

The Professional Development Coordinator is responuble for dengnung and debvening hagh-quality Mﬂm&m
sohsticns, tools and resousces. [n collaboration wath the Toromto Police College, People & Culture semicr leaders and

role will ensure that development programs are modem and utilize “best i class” approaches and resources to nwnﬂhdunldmncf
expanding leadership competencies and management bench strength by ensoring that programs are aligned with the Services’ business

objectres.

The Professional Development Coordinator wall lead the following programs (but 15 not hmated to): Leadershup and Executive Development

tools, programy and asesoments, Masagement Development Courses, Mestorship program, Self and Mults-rater assessments (self, 360,
pa}vhnuh:i}.nﬂ off-the-shelf el earming programs m support of the Service's core values and competencies.

Eeports to the Sendor Talent Management Consultant and will provide finctional expertise around professional leaming and leadershap
development and act as a lixiscn between Comeand, People & Culture and the Torcmto Police College.

MACHINES AND EQUIPMENT USED:

Workstation with associated software and other office equipment as required.

DUTIES AND RESPONSIBILITIES:

1. Provades expertise and input mto the design of leadership and profesnonal development programs; assists in defiming targeted objectives

and out and identifies metrics to assess performance of leaderdup and profi | development and reports on them as required

2. Aligm professional and leadership development programs with competency famework and overall talent | people strategy.

3. Reviews the effectrvensss and efficiency of all People Strategy & Performance professional development activities, in order to determine
both cost-effectivensss and opportumties for continuous mmprovement towards ensuring the maomized potential of all emplovees wathin
the Service.

4. Supports HE. Business Partners with coaching and mentoring offerings for sendor leaders and Managers.

5. Supports the Toromto Folice College in designing fit for purpose programs to develop leadershup and core competencies across the
organization and tulor courses in alignment with the specific staff development needs identified by the HR. Business Partoers' Advisors
and Cormmand.

6. Works with HR. Business Partners to understand opportunities for high performing emplovees (as identified through the performance

The abave statements reflect the prmcipal foncthon: and duties &3 required for proper evaluation of the job and shall not be construed a5 8 detaded
description of all the work requirements that may be inherest in the job or incidental to it
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Date Approved:
TORONTO POLICE SERVICE Board Minute No.:
JOB DESCRIPTION Total Points: 474
Pay Class: ADS
JOB TITLE:  Professicnal Development Coordmator JOB XO.: ADS060
BRANCH: Himnan Resources Commrand People & Culture SUPERSEDES: Mew
UNIT: Peopla Strategy & Performance HOURS OF WORK: 35 SHIFTS: 1
SECTION: NO. OF INCUMBENTS IN THIS JOB: 1
REPORTS TO: Manager, People Strategy & Performance DATE PREPARED: 20150722

DUTIES AND RESPONSIBILITIES: (ccut'd)

7. Conducts research on best practices, smerging leaming, development trends and new products and leaming solutions and works with the
Sr. Talent Management Consultant and 'or external vendors to recommend. develop and execute “best in class” mitiatives that support the

8. Provades mput to, and executes upon, the prionihes and programs cutlined m the anmual plan, dentifimg clear leammg and development
objectives and busmess benefits for each area.

9.  Creates project plans for all leaming and development programs and effectively communicates, promotes and Lumches sach mitiative to
ensure a seamless mbernal customes expenence.

10. Leads the content managemest of all e-learning programs. Executes reporting requirensents and enswres emploves records are
marrtained.

11. Facilitates learning and engagement sessions, conducts organizational needs analyuis and ensures learming solutions support business
Erowth and change.

12. Tests new learmng and development programs with business leaders before liunch to obtan y-n and ensures programs meet business
needs.

13. Participates in the development of the Learning and Development stratesy.
14, Mamtams learming monagement rateny, pobicies, and processes; acts as the first pomnt of contact for learning and development inqunies.
15. Performs other duties, fimctions and assigmments imherent to the poution.

A2

The above statements reflect the principal functions and dwhiey &3 required for proper evaluation of the job and shall ot be constraed a3 & detailed
description of all the work requirement: that may be mberent in the job or incidestal to it

Page | 7



Toronto Police Services Board Report

September 19, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: Special Constable Appointments and Re Appointments —
September 2019

Recommendation:

It is recommended that the Board approve the appointments and re-appointments of the
individuals listed in this report as special constables for the Toronto Transit Commission
(T.T.C.), the Toronto Community Housing Corporation (T.C.H.C) and the University of
Toronto (U of T) subject to the approval of the Ministry of the Solicitor General.

Financial Implications:

There are no financial implications relating to the recommendations contained within
this report.

Background / Purpose:

Under Section 53 of the Police Services Act of Ontario, the Board is authorized to
appoint and re-appoint special constables, subject to the approval of the Ministry of the
Solicitor General. Pursuant to this authority, the Board now has agreements with the
University of Toronto (U of T), Toronto Community Housing Corporation (T.C.H.C.) and
Toronto Transit Commission (T.T.C.) governing the administration of special constables
(Min. Nos. P571/94, P41/98 and P154/14 refer).
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The Service has received requests from the T.T.C. and T.C.H.C to appoint the following individuals as special constables:

Table 1 Name of Agency and Special Constable Applicant

Agency Name Status Request
T.T.C. James Bingham Re Appointment
T.T.C. Thomas Luke FARRELL Re Appointment
T.T.C. Joseph Richard Lariviere Re Appointment
T.T.C. Mark ALARCON Appointment
T.T.C. Inderpaul BAINS Appointment
T.T.C. Jermine BATAN Appointment
T.T.C. Michael DONNELLY Appointment
T.T.C. Alisha GATSIS Appointment
T.T.C. Santiago GONZALEZ Appointment

MANCERA
T.T.C. Benjamin GREGORY Appointment
T.T.C. Songul KARAKAYA Appointment
T.T.C. Kyle LAWRENCE Appointment
T.T.C. Nes Jason LEABRES Appointment
T.T.C. Megan Alissa MOLENAAR Appointment
T.T.C. Amir NOOR Appointment
T.T.C. Ashley RAVEN Appointment
T.T.C. Phillip Charles ROBERTS Appointment
T.T.C. Christopher Ramsay ROSS Appointment
T.T.C. Nenad STEFANOV Appointment
T.T.C. Evan Michael TAYLOR Appointment
T.T.C. Michael VIBERT Appointment
T.T.C. Michel WATT Appointment
T.T.C. Cammy Hin-Hei YU Appointment

T.C.H.C. Kosta BARKA Appointment

T.C.H.C. Zoltan BUNGANIC Appointment

T.C.H.C. Ashley COLDEN Appointment

T.C.H.C. Sophia EWAN Appointment

T.C.H.C. Haddy HAKIM Appointment

T.C.H.C. Stacie HANCOCK Appointment

T.C.H.C. Raquel JARDIM Appointment

T.C.H.C. Jordan KELLY Appointment

T.C.H.C. Brian Lass Appointment

T.C.H.C. Gary Wright Appointment
Uof T Krishona Neethirajah Appointment
Uof T Prasanna Pakitharan Appointment
Uof T Stefan Wega Appointment
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Discussion:

The special constables are appointed to enforce the Criminal Code of Canada,
Controlled Drugs and Substances Act, Trespass to Property Act, Liquor Licence Act and
Mental Health Act on their respective properties within the City of Toronto.

The agreements between the Board and each agency require that background
investigations be conducted on all individuals who are being recommended for
appointment or re-appointment as special constables. The Service’s Talent Acquisition
Unit completed background investigations on these individuals and there is nothing on
file to preclude them from being appointed as special constables for a five year term.

The T.T.C. and T.C.H.C. have advised the Service that the above individuals satisfies
all of the appointment criteria as set out in their agreement with the Board. The
agencies’ approved strength and current complements are indicated below:

Table 2 Name of Agency, Approved Strength and Current Number of Special Constables

Agency Approved Strength Current Complement
T.T.C. 67

T.C.H.C. 300 140

U of T Scarborough 25 15

Conclusion:

The Service continues to work together in partnership with the agencies to identify
individuals who may be appointed as special constables who will contribute positively to
the safety and well-being of persons engaged in activities on T.T.C. and T.C.H.C.
properties within the City of Toronto.

Deputy Chief of Police James Ramer, Specialized Operations Command, will be in
attendance to answer any questions that the Board may have with respect to this report.

Respectfully submitted,

Mark Saunders, O.0.M.
Chief of Police
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Toronto Police Services Board Report

September 12, 2019

To: Members
Toronto Police Services Board

From: Andy Pringle
Chair

Subject: Operating Budget Variance Report for the Toronto Police
Services Board, Period Ending June 30, 2019

Recommendations:

It is recommended that:

1. the Board receive this report; and

2. the Board forward a copy of this report to the City of Toronto’s (City) Chief Financial
Officer for information and for inclusion in the variance reporting to the City’s Budget
Committee.

Financial Implications:

At this time, the Board is anticipating a zero variance on its 2019 operating budget.

Background / Purpose:

The Board, at its January 24, 2019 meeting, approved the Toronto Police Services
Board’s 2019 operating budget at a net amount of $2,458,300 (Min. No. P8/19 refers), a
3% increase over the 2018 approved operating budget. Subsequently, City Council, at
its March 7, 2019 meeting, approved the Board’s 2019 operating budget at $2,461,000.

The purpose of this report is to provide information on the Board’'s 2019 projected year-
end variance.
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Discussion:

The following chart summarizes the variance by category of expenditure.

Actual to

2019 Jun Projected

Budget 30/19 Year-End Fav/(Unfav)
Expenditure Category | ($000s) ($000s) Actual ($000s) | ($000s)
Salaries & Benefits $1,176.0 $619.9 $1,176.0 $0.0
Non-Salary
Expenditures $1,285.0 $647.9 $1,285.0 $0.0
Total $2,461.0 $1,267.8 | $2,461.0 $0.0

It is important to note that expenditures do not all follow a linear pattern and therefore
year-to-date expenditures cannot be simply extrapolated to year-end. Rather, the
projection of expenditures to year-end is done through an analysis of all accounts,
taking into consideration factors such as expenditures to date, future commitments
expected and spending patterns.

As at June 30, 2019, a zero variance is anticipated. Details are discussed below.
Salaries & Benefits

Year-to-date expenditures are consistent with the budget and therefore no year-end
variance is projected at this time.

Non-salary Budget

The majority of the costs in this category are for arbitrations/grievances and City charge
backs for legal services.

The Toronto Police Services Board cannot predict or control the number of grievances
filed or referred to arbitration as filings are at the discretion of bargaining units. In order
to deal with this uncertainty, the 2019 budget includes a $529,000 contribution to a
Reserve for costs of independent legal advice. Fluctuations in legal spending will be
dealt with by increasing or decreasing the budgeted reserve contribution in future years’
operating budgets so that the Board has funds available in the Reserve for these
variable expenditures.

Missing Persons Investigations Review

The Board, at its June 21, 2018 meeting, approved the Missing Persons Investigation
Review Working Group — Review’s Terms of Reference and Budget Report (Min. No.
P112/18 refers). The Board approved terms of reference for an independent review of
the policies, practices and actions of the Board and the Toronto Police Service in
relation to missing person reports and investigations. The Board also approved a
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request to the City of Toronto’s Executive Committee to allocate and transfer to the
Board funding for the review in an amount not to exceed $3.0M and that such funds be
made available to the Board beginning in 2018 and until the conclusion of the Review.
Subsequently, Toronto City Council, at its July 23, 2018 meeting, approved up to $3.0M
for the Missing Persons Investigations Review. The Review is expected to require
funding over the 2018, 2019 and 2020 budget years. The Council approved 2019
Board operating budget includes an allocation of $1.8M for the costs projected to occur
during 2019, this allocation is being funded from the Tax Rate Stabilization Reserve.
The Board will only draw on the reserve to the extent needed to fund the expenditure
associated with the review.

Conclusion:
As at June 30, 2019, a zero variance is projected.

Respectfully submitted,

Andy Pringle
Chair
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Toronto Police Services Board Report

September 4, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: 2019 Operating Budget Variance for the Toronto Police
Service, Period Ending June 30, 2019

Recommendations:

It is recommended that the Toronto Police Services Board (Board):

1. approve a revised 2019 Toronto Police Service (Service) net operating budget of
$1,050.9M (gross $1,196.9M); and

2. forward a copy of this report to the City of Toronto’s (City) Chief Financial Officer and
Treasurer for information and inclusion in the variance reporting to the City’s Budget
Committee.

Financial Implications:

At its January 24, 2019 meeting, the Board approved the Service’s budget request at
$1,026.8M (Min. No. P5/19 refers), a 3% increase over the 2018 approved operating
budget.

Subsequently, City Council, at its March 7, 2019 meeting, approved the Service’s 2019
operating budget at the same amount.

Following approval of the budget, there have been a number of adjustments that impact
the Service’s budget approved by City Council. These adjustments are outlined below.

New Collective Agreement Impact:

At the time the Service’s budget was approved, the impact from the collective
agreement negotiations between the Toronto Police Association (T.P.A.) and the Board
was not known, and was therefore not included in the 2019 budget request. At its
meeting on March 26, 2019, the Board approved the ratification of a five year collective
agreement (2019-2023) with the T.P.A. (Min. No. P59/19 refers). As a result of this
agreement, City Council, at its July 16, 2019 meeting, approved a transfer from the
City’s non-program budget to the Service’s 2019 approved operating budget, increasing
the Service’s budget by $24.3M.
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It should be noted that the Senior Officers’ Organization (S.0.0.) collective agreement
with the Board also expired on December 31, 2018. Any additional funds required in
2019, as a result of a new collective agreement, will be requested once an agreement is
ratified.

Gun Buy Back Program:

In an effort to reduce the number of firearms in the City, the Service and the City moved
forward with a gun buy back program. At its meeting on May 1, 2019, the City’s
Executive Committee approved a one-time gross and net increase to the Service’s 2019
operating budget of $750,000 to fund this program. The amount was funded from the
City’s 2019 non-program expenditure budget, and the adjustment was subsequently
approved by City Council at its meeting on May 14, 2019.

Contribution to City Insurance Reserve Fund:

Following approval of the budget by City Council, the Service was notified by City
Finance staff of a reduction of $943,200 in the Service’s required contribution to the
Insurance Reserve Fund. This was due to changes in the insurance allocation
algorithm. As a result of this reallocation, the Service budget has been restated
downwards by $943,200. However, this change does not result in a reduction of
available funds to the Service, as there will be a corresponding reduced charge from the
City related to the Service’s contribution to the insurance reserve.

As a result of the above adjustments, the Service’s 2019 net operating budget has been
revised to $1,050.9M (gross $1,196.9M) as outlined below.

2019 Gross Budget | 2019 Net Budget
($Ms) ($Ms)

Board Approved Budget $1,172.8 $1,026.8

T.P.A. Salary Settlement $24.3 $24.3

Gun Buyback Program $0.7 $0.7

Insurance — Allocation Algorithm (%$0.9) ($0.9)

2019 Revised Operating Budget $1,196.9 $1,050.9

In addition to the above adjustments, the Service was recently notified by City Finance
staff of a pending reduction to the Service’s interdepartmental charge budget for utilities
of $300,000. The City of Toronto had a City Wide 2019 budget reduction target of
$10.0M and has been allocating the reduction based on expected savings, of which
$300,000 was identified in utilities savings. Similar to reduced contribution to the
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Insurance Reserve Fund, this change does not result in a reduction of available funds
the Service, as the utilities expense is expected to decrease by the same amount.

To tackle the recent increase in Gang violence, the Federal, Provincial and Municipal
governments are jointly providing $4.5M in funding to the Toronto Police Service in
support of Project Community Space to address the current violence. The Federal and
Provincial governments are to provide $1.5M each in grant funding, while the Mayor has
requested the Budget Committee & Executive Committee to approve a $1.5M
contribution to the Service budget from the City’s Tax Stabilization Reserve.

Once the above adjustments for utilities and Project Community Space are approved by

Council, the Service operating budget will be adjusted accordingly through a future

variance report.

Background / Purpose:

The purpose of this report is to obtain Board approval for a revised 2019 operating
budget for the Service, and to provide the Board with the Service’s 2019 projected year-
end variance as at June 30, 2019.

Discussion:

As at June 30, 2019, the Service is projecting a final variance of zero. However,
projections show that the Service will have to manage $3.6M of unfavourable variance
risk to come in on budget, down from the $7.5M reported previously. The Service is
evaluating spending plans and opportunities to manage this risk to stay within budget
including reviewing the timing and pace of hiring; premium pay spending; non-salary
expenditures; revenue and cost-recovery opportunities; and reserve draw and

contribution strategies.

The following chart summarizes the variance by expenditure and revenue category.

Details regarding these categories are discussed in the section that follows.

2019 Projected

Revised Actual to Year-End Fav/
Category Budget Jun 30/19 Actual (Unfav)

($Ms) ($Ms) ($Ms) ($Ms)
Salaries $773.8 $358.5 $764.7 $9.1
Premium Pay $53.9 $29.6 $73.7 ($19.8)
Benefits $212.8 $106.3 $210.4 $2.4
Non Salary $106.1 $64.2 $113.8 ($7.7)
Contributions to / (Draws from)
Reserves $20.5 $0.0 $20.5 $0.0
Revenue ($116.2) ($52.0) ($128.6) $12.4
Total Preliminary Net $1,050.9 $506.6 $1,054.5 ($3.6)
Expenditure Reductions ($3.6) $3.6
Total Net $1,050.9 $0.0
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It is important to note that expenditures do not all follow a linear pattern and therefore
year-to-date expenditures cannot be simply extrapolated to year-end. Rather, the
projection of expenditures to year-end is done through an analysis of all accounts,
taking into consideration factors such as expenditures to date, future commitments
expected and spending patterns. In addition, the Service receives significant amounts
of in-year grant funding and the revenues from the grant funding offset any related
expenditures.

Salaries:

A favourable variance of $9.1M is projected in the salaries category.

Projected
2019 Actual to Year-End Fav/
Budget Jun 30/19 Actual (Unfav)
Expenditure Category (3Ms) ($Ms) ($Ms) ($Ms)
Uniform $570.3 $269.7 $570.7 ($0.4)
Civilian $203.5 $88.8 $194.0 $9.5
Total Salaries $773.8 $358.5 $764.7 $9.1

Uniform Officers - The 2019 approved budget includes funding for 321 uniform hires
and assumed that there would be 250 uniform officer separations during the year. As at
June 30, 2019, 128 Officers had separated from the Service, as compared to 152 that
was assumed in the budget over the same time period. The Service is now projecting
year-end separations of 220.

Civilians - Funding was included for the addition of Part-Time Retirees who will be
deployed to the Primary Report Intake, Management and Entry (P.R.I.M.E.) unit and
Community Investigative Support Units (C.I1.S.U.) to supplement existing resources as a
stop-gap to current staffing shortages. This will allow frontline officers to focus on
higher priority and emergency situations. The 2019 approved budget also includes
funding to hire additional District Special Constables, Communications Operators,
Bookers and Crime Analysts. In addition, funding was included to backfill critical civilian
vacancies such as Court Officers and information technology staff and to continue hiring
positions that support the Service’s transformation initiatives and ensure day to day
work gets done. While the Service has been aggressively hiring to fill positions, many
of the positions have been filled through internal promotions thereby creating other
vacancies. In addition, as some of the positions have changed due to transformation
initiatives and as a result, new job descriptions have to be created and approved. As a
result, it is taking longer than anticipated to fully staff some positions and to backfill
current year separations, and therefore the Service is projecting a significant savings in
civilian salaries. Reduced staffing levels, along with the longer than anticipated hiring
timelines have however resulted in civilian premium pay pressures summarized below.
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Premium Pay:

An unfavourable variance of $19.8M is projected in the premium pay category.

Projected

2019 Actual to Year-End Fav/
Expenditure Category Budget Jun 30/19 Actual (Unfav)

($Ms) ($Ms) ($Ms) ($Ms)
Uniform $48.8 $25.7 $63.4 ($14.6)
Civilian $5.1 $3.9 $10.3 (%5.2)
Total Premium Pay $53.9 $29.6 $73.7 ($19.8)
Uniform:

Premium pay is incurred when staff are required to work beyond their normal assigned
hours for extended tours of duty (e.g., when officers are involved in an arrest at the time
their shift ends), court attendance scheduled for when the officer is off duty, or call-
backs (e.g. when an officer is required to work additional shifts to ensure appropriate
staffing levels are maintained or for specific initiatives). The Service’s ability to deal with
and absorb the impact of major unplanned events (e.g. demonstrations, emergency
events, and homicide / missing persons) relies on the utilization of off-duty officers
which results in premium pay costs.

The average number of deployed uniform officers is expected to be less in 2019
compared to 2018, causing an ongoing need to supplement resources through premium
pay to help meet policing demands on the frontline, as well as support and investigative
units of the Service. Premium pay was overspent by $24.5M in 2018. The 2019 budget
includes an $8.5M increase to the premium pay budget. However, this increase is
insufficient compared to the demands on premium pay that were experienced in 2018
and continue to be experienced in 2019. While the over-expenditure in 2018 should
have prompted a larger increase in 2019 operating budget request, a higher request
was not made to keep the Service’s overall budget increase as low as possible. During
the first six months of 2019 there was an average of 4,705 deployed officers, which was
139 less than the same time last year. Due to these decreased uniform staffing levels,
the Service continues to incur significant pressures in uniform premium pay and is
trending to an unfavourable variance of $14.6M in this category. The Service will
endeavour to manage this risk and reduce its premium pay spending to come closer to
budget and anticipates that the recent June deployment of the December recruit class
(134 recruits) and civilianization hires designed to directly support the front line (e.g.
District Special Constables and Booking Officers) will help in alleviating premium pay
pressures. However, it must be noted that premium pay is subject to the exigencies of
policing (e.g. $1.5M in premium pay was required to provide security during the Raptors
playoff run and parade) and the aforementioned pressures as well as continued police
presence required at special and other events will put pressure on premium pay
expenditures.
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Civilian:

Additional premium pay is also incurred as units address critical workload issues
resulting from a significant number of civilian staff vacancies across the Service.
Civilian overtime and call-backs are authorized when required to ensure deadlines are
met, key service levels maintained, projects and initiatives are properly supported and
tasks completed in order to ensure risks are mitigated and additional hard dollar costs
are avoided. At this time, the projected unfavourable civilian premium pay variance is
$5.2M. Reductions in civilian premium pay spending are expected as vacant civilian
positions are filled. However, the large backlog of civilian vacancies due to the hiring
moratorium have delayed the filling of vacancies. In addition, many of the civilian
positions require weeks or months of ongoing training before the staff can be utilized to
their full potential. The projected higher than budgeted civilian premium pay
expenditures have been fully offset by savings in civilian salaries.

Benefits:

A favourable variance of $2.4M is projected in this category.

Projected

2019 Actual to Year-End Fav/

Budget Jun 30/19 Actual (Unfav)
Expenditure Category ($Ms) ($Ms) ($Ms) (3Ms)
Medical / Dental $43.7 $16.5 $40.7 $3.0
O.MEE.RS./C.P.P./E.L./EH.T. | $130.7 $73.3 $130.1 $0.6
Sick Pay Gratuity /C.S.B./L.T.D. $21.5 $9.0 $21.5 $0.0
Other (e.g., W.S.I1.B., life
insurance) $16.9 $7.5 $18.1 ($1.2)
Total Benefits $212.8 $106.3 $210.4 $2.4

Medical/Dental costs are currently trending lower than budget, therefore a favourable
variance is projected at this time. As medical and dental benefit claims vary significantly
throughout the year, Service staff monitor spending closely and any variances will be
reported to the Board in future variance reports. The Service is projecting an increase
in W.S.1.B. costs, primarily due to impacts of Bill 163, Supporting Ontario’s First
Responders Act regarding Post Traumatic Stress Disorder. As the Service will be
undertaking a comprehensive review of W.S.I.B. claims, it's anticipated that greater
oversight and controls will help mitigate some of the increase. Favourable variances in
the O.M.E.R.S./C.P.P. /E.l. [E.H.T. category is a result of reduced civilian staffing levels.
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Non Salary:

An unfavourable variance of $7.7M is projected in this category.

Projected

2019 Actual to Year-End Fav/
Non Salary Budget Jun 30/19 Actual (Unfav)

($Ms) ($Ms) ($Ms) ($Ms)
Vehicles (e.g. gas, parts) $13.1 $10.2 $12.6 $0.5
Information Technology $26.5 $25.3 $30.0 ($3.5)
Caretaking / maintenance utilities | $20.6 $2.6 $19.5 $1.1
Contracted Services $13.6 $8.1 $17.7 ($4.1)
Uniforms, Clothing and
Equipment $9.3 $6.3 $9.9 (%0.6)
Other $23.0 $11.7 $24.1 ($1.1)
Total Non Salary $106.1 $64.2 $113.8 ($7.7)

The projected favourable variance in Vehicles is a result of less than anticipated
expenses for automotive parts. In addition, although gas prices have been increasing
recently, year to date prices for gasoline are lower than estimated, resulting in projected

additional savings.

The unfavourable variance in the Information Technology category is mainly a result of
projected expenditures from unspent grant funding carried forward from 2018 (funds
can be spent until March 315t on provincial grants). These grant expenditures are fully
offset by revenue received for the grants. Further information on the grant-funded
programs can be found in the revenue section of this report. Also, additional spending
pressures are projected due to contracted services to support the Service' recruiting and

modernization efforts.

Contributions to / (Draws from) Reserves:

A net zero variance is projected in this category.

Projected

2019 Actual to Year-End Fav/

Budget Jun 30/19 Actual (Unfav)
Reserves Category (3Ms) ($Ms) (3Ms) (3Ms)
Contribution to Reserves:
Collective Agreement Mandated -
Central Sick, Sick Pay Gratuity &
Post-Retirement Health $17.1 $0.0 $17.1 $0.0
Legal $0.9 $0.0 $0.9 $0.0
Insurance $10.0 $0.0 $10.0 $0.0
Vehicle & Equipment $22.3 $0.0 $22.3 $0.0
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Contribution to Reserves $50.3 $0.0 $50.3 $0.0

Draws from Reserves:

Collective Agreement Mandated -
Central Sick, Sick Pay Gratuity &

Post-Retirement Health ($22.7) $0.0 ($22.7) $0.0
Legal & Modernization ($7.1) $0.0 ($7.1) $0.0
Draws from Reserves ($29.8) $0.0 ($29.8) $0.0
Contributions to / (Draws from)

Reserves $20.5 $0.0 $20.5 $0.0

As part of the annual operating budget process, the Board and Council approve
contributions to and expenditures from reserves. The various reserves are established
to provide funding for anticipated expenditures to be incurred by the Service, and to
avoid large swings in costs from year to year. The Service contributes to and/or draws
from the following reserves: City Sick Pay Gratuity; City Insurance; Vehicle and
Equipment; Central Sick; Post-Retirement Health; and Legal.

The adequacy of reserves is reviewed annually, based on the Service’s estimated
spending and asset replacement strategies. Contributions are made and expensed to
the operating budget accordingly. At this time, no variance is anticipated.

The Service has developed a framework for measuring and tracking the impact of
cannabis legalization on the Service which includes, but is not limited to the following:

targeting illegal dispensaries;

training;

impact on front-line demands; and

processing and destruction of seized cannabis.

This year, to June 30™", $0.75M has been spent on cannabis related enforcement,
closure of illegal dispensaries, training and destruction of seized cannabis. The Ministry
of Finance has provided funds to the City from the Ontario Cannabis Legislation
Implementation Fund (O.C.L.I1.F.), which the City has placed in reserve. Municipalities
must use their O.C.L.I.F. funding to address the implementation costs that directly relate
to the legalization of recreational cannabis. The Service is currently working with the
City to determine the amount of draws that can be made for Service-related cannabis
costs. Impacts, if any, of approved draws will be reported in future variance reports.

Revenue:

A favourable variance of $12.4M is projected in this category.
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Projected

2019 Actual to Year-End Fav/
Revenue Category Budget Jun 30/19 Actual (Unfav)

($Ms) ($Ms) ($Ms) ($Ms)
Government grants ($57.6) ($24.1) ($65.6) $8.0
Fees and Recoveries (e.g., paid
duty, secondments, reference
checks.) ($32.9) ($15.3) ($35.3) $2.4
Paid Duty - Officer Portion ($24.7) ($12.2) ($24.7) $0.0
Miscellaneous Revenue ($1.0 ($0.4) ($3.0) $2.0
Total Revenues ($116.2) ($52.0) ($128.6) $12.4

During 2018, the Service was in receipt of Policing Effectiveness and Modernization
grant funding and Guns and Gangs grant funding from the Province of Ontario. The
grants are to assist the Service in funding incremental spending on modernization and
anti-gang crime initiatives, respectively. As the provincial fiscal year ends on March
318t versus December 315 for the Service, unspent provincial grant funding from 2018
was carried forward into the first quarter of 2019. The favourable variance in grants is
mainly a result of these carry forwards. As this grant funding is meant to offset specific
expenditures, the Service is projecting an offsetting increase in expenditures, as shown
in the Non-Salary — Other expenses.

The Service was eligible to apply for $17.4M in Community Safety and Policing (C.S.P.)
grant funds from the Ministry of the Solicitor General for fiscal year 2019-2020. This
grant replaces the Policing Effectiveness and Modernization Grant. Applications for the
C.S.P. grant are currently being reviewed by the Ministry and approvals are pending.
The Service budget assumed that $10.0M would be provided through this grant to cover
the cost of the Public Safety Response Team. The remaining amount was not included
in the Service operating budget as the amounts were not guaranteed at the time of
budget preparation and the remaining $7.4M was to cover new expenditures, therefore
would not have an impact on the net operating budget submission. While the net
variance for grants will generally be zero, the gross variance is difficult to project with
certainty because of the Province’s different fiscal year end.

Year to date recoveries for the paid duty administrative fees and reference checks are
greater than expected. As a result, the Service is projecting a favourable variance to
year-end in fees and recoveries.

The favourable variance in Miscellaneous Revenue is a result of liability reversals.
Conclusion:
As at June 30, 2019, the Service is projecting a final variance of zero.

While preliminary projections are trending $3.6M unfavourable, it must be noted that
projections are based on estimates. The Service is working to stay within its approved
budget and some of the actions and mitigations that the Service is currently exploring
include the following:

Page | 9




e Ongoing review of the timing and pace of hiring and associated impacts to the
Service’s workforce. It is anticipated, but not yet certain, that salary savings
attributed to delays in filling civilian staffing requirements will continue to
increase. Consequently, benefit savings are expected to increase if hiring is
delayed due to a lower than planned Service size.

¢ Close monitoring of premium pay expenses across the Service to keep
expenditures to an absolute minimum, taking into account pressures on the front
line, investigative and support units as a result of low staffing levels.

¢ A reassessment of non-salary expenditures.

e Reassessing contribution strategies with a view to deferring reserve contributions
where warranted, subject to protecting future funding viability.

The Board will be kept apprised through the variance reporting process or ad hoc
reports, as necessary and appropriate.

Mr. Tony Veneziano, Chief Administrative Officer, will be in attendance to answer any
guestions the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0.M.
Chief of Police

*original copy with signature on file in Board office
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Toronto Police Services Board Report

August 23, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: Operating Budget Variance Report for the Toronto Police
Service Parking Enforcement Unit, Period Ending June 30,
2019

Recommendations:

It is recommended that the Toronto Police Services Board (Board) forward a copy of
this report to the City of Toronto’s (City) Chief Financial Officer for information and
inclusion in the overall variance report to the City’s Budget Committee.

Financial Implications:

At its January 24, 2019 meeting, the Board approved the Toronto Police Service
Parking Enforcement Unit (P.E.U.) budget request at $46.7M (Min. No. P7/19 refers), a
0% increase over the 2018 approved operating budget.

Subsequently, City Council, at its March 7, 2019 meeting, approved the P.E.U.’s 2019
operating budget at the same amount. At the time the P.E.U.’s budget was approved,
the impact from the collective agreement negotiations between the Toronto Police
Association (T.P.A.) and the Board was not known, and was therefore not included in
the budget request.

The Board, at its May 30, 2019 meeting, requested the approval of a transfer of $0.9M
to the P.E.U.’s 2019 net operating budget from the City’s Non-Program operating
budget, with no incremental cost to the City, to reflect the salary and benefits impact of
the now-ratified contract with the T.P.A. (Min. No. P111/19 refers), bringing the total net
P.E.U. budget to $47.6M.

Background / Purpose:

The P.E.U. operating budget is not part of the Toronto Police Service’s operating
budget. While the P.E.U. is managed by the Service, the P.E.U.’s budget is maintained
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separately in the City’s non-program budget. In addition, revenues from the collection
of parking tags issued accrue to the City, not the Service.

The purpose of this report is to provide information on the P.E.U.’s 2019-projected year-

end variance as at June 30, 2019.

Discussion:

As at June 30, 2019, a favourable variance of $0.4M is projected to year-end.

The following chart summarizes the variance by category of expenditure, followed by
information on the variance for both salary and non-salary related expenses.

Actual to

2019 Jun Projected

Budget 30/19 Year-End Fav/(Unfav)
Category ($Ms) (3Ms) Actual ($Ms) | ($Ms)
Salaries $31.4 $14.0 $31.0 $0.4
Premium Pay $2.4 $0.8 $2.5 ($0.1)
Benefits $7.8 $2.6 $7.8 $0.0
Total Salaries & Benefits $41.6 $17.4 $41.3 $0.3
Materials & Equipment $1.5 $0.5 $1.5 $0.0
Services $6.0 $1.4 $6.0 $0.0
Total Non-Salary $7.5 $1.9 $7.5 $0.0
Revenue (e.g. TTC, towing
recoveries) ($1.5) (%0.4) ($1.6) $0.1
Total Net $47.6 $18.9 $47.2 $0.4

It is important to note that expenditures do not all follow a linear pattern and therefore
year-to-date expenditures cannot be simply extrapolated to year-end. Rather, the
projection of expenditures to year-end is done through an analysis of all accounts,
taking into consideration factors such as expenditures to date, future commitments

expected and spending patterns.

Salaries, Benefits and Premium Pay:

A favourable variance of $0.3M is projected in salaries and benefits. The P.E.U. budget
assumed hiring would take place at a sufficient pace to fully staff parking enforcement
and support staff positions. Three recruit classes are currently scheduled for this year.
However, in addition to regular parking enforcement attrition, several parking
enforcement staff have been successful in obtaining other positions within the Service
(e.g. police officers and special constables). As a result, the P.E.U. is projected to be
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slightly below its funded strength of 357 parking enforcement officers, on average,
during the year.

Nearly all premium pay at the P.E.U. is related to enforcement activities, attendance at
court and the backfilling of members attending court. With respect to enforcement
activities, premium pay is utilized to staff special events or directed enforcement
activities. The opportunity to redeploy on-duty staff for special events is minimal, as this
will result in decreased enforcement in the areas from which they are being deployed.
Directed enforcement activities are instituted to address specific problems. All premium
pay expenditures are approved by supervisory staff and carefully controlled. An
unfavourable variance of $0.1M is projected in premium pay at this time. This variance
is due to recoverable activities and is offset by a favourable revenue variance, as
discussed below.

Non-salary Expenditures:
No variance is anticipated in the non-salary accounts at this time.
Revenue:

Revenues include towing recoveries, contribution from reserves and recoveries from the
Toronto Transit Commission (T.T.C.). The recoveries from the T.T.C. are for premium
pay expenditures that are incurred to enforce parking by-laws on T.T.C. right of ways,
which are necessitated by the continuing weekend subway closures for signal
replacements maintenance. A favourable variance of $0.1M is projected for these
recoveries and have a net zero impact, as they are a direct reimbursement of billed
premium pay expenditures.

Conclusion:

As at June 30, 2019, the P.E.U. operating budget is projected to be $0.4M under spent
at year-end.

Mr. Tony Veneziano, Chief Administrative Officer, will be in attendance to answer any
guestions the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0O.M.
Chief of Police

AC

Filename: parking_201906_operating_variance_bm201909.docx
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Toronto Police Services Board Report

September 05, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: Capital Budget Variance Report for the Toronto Police
Service, Period Ending June 30, 2019

Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) forward a copy of
this report to the City of Toronto’s (City) Chief Financial Officer for information and
inclusion in the variance reporting to the City’s Budget Committee.

Financial Implications:

Toronto City Council (Council), at its meeting of March 7, 2019, approved the Toronto
Police Service’s (Service) 2019-2028 capital program at a net amount of $29.6M and
gross amount of $65.8M for 2019 (excluding carry forwards), and a 10-year total of
$218M net and $575.1M gross. Please see to Attachment A for more details.

The following table summarizes 2019 projected expenditures:

Category 2019 Gross 2019 Net (M's)
(M’s)

2019 approved program excluding carry forward $65.8 $29.6

2018 carry forwards $18.6 $6.0

Total 2019 available funding $84.4 $35.6

2019 projection spending as of June 30, 2019 $53.6 $18.4
Variance to available funding $30.7 $17.1

Carry forward to 2020 $30.4 $17.1
Spending rate 64% 52%

Page | 1



As at June 30, 2019, the Service is projecting total gross expenditures of $53.6M
compared to $84.4M in available funding (a spending rate of 64%). From the projected
under-expenditure of $30.7M, $0.3M will be returned to Vehicle and Equipment reserve
from the Wireless Parking System Lifecycle replacement project and the remaining
$30.4M balance will be carried forward to 2020. Please see to Attachment B for more
details.

Background / Purpose:

The purpose of this report is to provide the Board with the status of the Service’s capital
projects as at June 30, 2019.

Discussion:
Attachment A provides the Service’s approved 2019-2028 capital program.

Attachment B provides the Service's 2" quarter variance report for the 2019-2028
capital program, and a status summary of the ongoing projects from 2018 as well as
projects that started in 2019. Any significant issues/concerns are highlighted below in
the “Key Highlights/Issues” section of this report, along with major project progress.

Key Highlights / Issues:

As part of its project management framework, the Service tracks the project risk and
issues to determine the status and health (i.e. Green, Yellow, Red) of capital projects.
The overall health of each capital project is based on budget, schedule and scope
considerations. The colour codes are defined as follows:

e Green — on target to meet project goals (scope/functionalities), and on budget and
schedule, no corrective action is required;

e Yellow — at risk of not meeting certain goals, some scope, budget and/or schedule
issues, and minimal corrective action is required; and

e Red - high risk of not meeting goals, significant scope, budget and/or schedule
issues, and extensive corrective action is required.

The following projects are currently trending Red:

54/55 Divisions Amalgamation

32/33 Divisions Amalgamation

12 Division Renovation

Enterprise Business Intelligence (E.B.I.)
Body Worn Cameras (B.W.C.) Phase I

The subsequent section summarizes key 2019-2028 capital project updates, which
include an assessment of the project health. Summary information includes status
updates at the time this report was written.
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54/55 Divisions Amalgamation

Carry 2019 Cash Flow YE Carry Total Project Cost Status Overall
Forward Variance | Forward Project
from 2018 TBygget | Available Year (Gver)/ | t0 2020 [Tgygget | Life to Health
to Spend End Under Date
Actuals
6,031.4 0.0 6,031.4 300.0 5,731.4 5,731.4 | 39,225.0 629.3 | Delayed Red

Project Description:

The amalgamation of 54 and 55 Divisions into one district facility will reduce the long-
term costs of operating and maintaining two structures, and will support the
recommendations for a modernized, economical and more efficient public safety
delivery model. The current plan is to return the 54 and 55 Division properties to the
City once the new consolidated facility is built. However, the Service continues to
review its operational requirements as part of its modernization initiatives, which may
result in the 54 and or 55 divisional sites being retained. The Board will be advised
accordingly as part of future capital variance reports.

Work to date:

The site for the new consolidated district facility is the Toronto Transit Commission’s
(T.T.C.) Danforth garage site located at 1627 Danforth Avenue, and was approved by
the City’s Executive Committee and Council in January 2018.

Subsequent to Council approval, the master planning exercise was initiated, involving
community consultations, technical studies, confirmation of the T.T.C.’s requirements,
and the exploration of potential partners in the site development and conceptual site
plans. The Danforth Garage Master Plan — Final Report was passed by the City’s
Executive Committee on June 6, 2019, and was subsequently forwarded to City Council
with appropriate recommendations, where it received final approvals June 19, 2019.

Due to significant delays in this project as a result of the aforementioned processes, it is
anticipated that from the available funding of $6M, $5.7M will be carried forward to
2020. Based on these delays, there is a risk that some of the $5.7M will not be utilized
in 2020.

Future Planned Activities:

The Service is currently preparing a Request for Quotation (R.F.Q.), which will be
issued to pre-qualified architectural consultants. As the final master plan was approved
by the Council in June 2019, the Service will start the process of re-zoning,
environmental assessment and procurement. A Construction Manager will be engaged
in the second quarter of 2020, followed by the start of construction in the 3@ or 4"
quarter of 2021.
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The status of the project remains Red. Detailed design and project timelines are to be
determined now that the Master Plan has been approved by City Council, and taking
into account other programs that are to be incorporated into the site’s development.

Once re-zoning and environmental assessments are completed and an architectural
firm is engaged, staff will take the necessary action to move this project out of Red.

41 Division
Carry 2019 Cash Flow YE Carry Total Project Cost Status Overall
Forward Variance | Forward Project
from 2018 "Bygget | Available Year (Over)/ | t0 2020 [TBygget | Life to Health
to Spend End Under Date
Actuals
269.6 4,561.0 4,830.6 600.0 4,230.6 4,230.6 | 38,928.0 | 125.4 | Delayed Yellow

Project Description:

Due to its aging infrastructure, 41 Division was identified as a priority in the Service’s
Long Term Facility Replacement Program a number of years ago. Cost assessments
have confirmed that it is not economically feasible to address the ongoing building
deficiencies or to retrofit the existing 41 Division to accommodate the current needs of
the Service.

The phased construction and demolition approach for a new building on the existing site
will provide the Service with a new district facility at the corner of Birchmount and
Eglinton Avenues, an optimal site that is easily accessible with ample area for future
expansion.

Work to Date:

A feasibility study was completed in 2018 outlining options for a phased demolition and
construction of the new building. Minor interior changes have occurred to facilitate the
upcoming project.

The Service’s Facilities Management (Facilities) awarded the architectural consulting
services and is proceeding to prepare the building design documentation.

Due to resource limitations in the Service’s Facilities unit, along with competing priority
projects, this project is behind schedule. However, two project supervisors were hired in
mid 2019 which will alleviate work load pressures. From the available funding of $4.8M,
$4.2M will be carried forward into 2020.

Future Planned Activities:

The investigative and information gathering phase has commenced. The construction
phase is not expected to start until late 2020/early 2021.
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During the construction, Service personnel will continue to occupy a portion of the
existing building and portable offices, when required, to allow for uninterrupted business
continuity.

The overall status of the project remains Yellow as project timelines are behind
schedule. However, every effort will be made to bring this project back on schedule with
the hiring of two additional staff in the unit.

32/33 Divisions Amalgamation

Carry 2019 Cash Flow YE Carry Total Project Status Overall
Forward Variance | Forward Cost Project
from 2018 Budget | Available Year (Over)/ to 2020 Budget | Lifeto Health
to Spend End Under Date
Actuals
136.2 4,790.0 4,926.2 225.0 4,701.2 4,701.2 | 11,940.0 157.5 | Delayed | Red

Project Description:

The Service’s long-term facilities plan included the required renovation of the 32
Division facility to enable new technologies and required building improvements, such
that the facility is more operationally effective and compliant with the Accessibility for
Ontarians with Disabilities Act (A.O.D.A).

Subsequently, as a result of recommendations in The Way Forward report, the Service
also commenced exploring the feasibility of amalgamating 32 and 33 divisional
operations into a new 32/33 District Headquarters Facility, to be located on the existing
32 site.

Work to Date:

This project encompasses a major interior retrofit to the existing building, as well as
upgrades to the base building. The Service has secured an interior design consulting
firm to redesign the building interior in an effort to optimize the use of available space
and to improve the movement of both personnel and persons in custody.

The schematic design has been approved and the consultant is moving forward with
developing construction tender documents. A Request for Pre-Qualification (R.F.P.Q.)
is being prepared to shortlist general contractors prior to tendering the work. The
existing capital budget should be sufficient to accommodate the interior renovations that
are necessary to amalgamate the 32/33 district operations and staffing model.
However, we will know better once the procurement process is complete and a general
contractor is selected.

Due to the age of the building and the high cost associated with retrofitting the garage, it
was decided that the existing garage be demolished to accommodate the expansion of
the booking hall/detention area, locker room, etc. an additional cost estimated at
$84,000 will be required for this additional work. All costs will be monitored closely and
every effort will be made to absorb the cost within the total project budget.
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Part of the planning for the amalgamated facilities included a parking feasibility study at
the existing site to identify options that would accommodate the increased number of
personnel who will be assigned to this location, maximize parking efficiency, and
provide improved access to Service members and the general public. The study is
complete and options have been presented for the Service’s consideration.

The cost for additional parking is estimated between $8M to $19M depending on the
solution and the number of parking spaces it will create. Based on the results of the
study and the significant additional funding required for parking structure, the Command
has approved moving forward with the 32 Division interior renovations and retaining 33
Division in the Service’s facilities portfolio. 33 Division will be utilized for other divisional
purposes as well as being a potential site for Parking Enforcement and Traffic Services.

This project was delayed due to redesign requirements and the need to complete the
parking feasibility study. From the available funding of $4.9M, $4.7M will be carried
forward into 2020.

Future Planned Activities:

It should be noted that the 32 and 33 divisions have started the transition to operate
under a District model and have amalgamated certain functions.

The status of this project remains Red, as there was a four-month delay in start of the
project. The Board will be kept apprised of the status of this project through the
variance reporting process.

12 Division Renovation

Carry 2019 Cash Flow YE Carry Total Project Status Overall
Forward Variance | Forward Cost Project
from 2018 | TRydget | Available Year (Over)/ | t0 2020 "Byqget | Life to Health
to Spend End Under Date
Actuals
0.0 500.0 500.0 0.0 500.0 500.0 9,000.0 0.0 Delayed Red

*Schedule reflects a budget transfer of S1.3M from the 12 Division Renovation project to the Radio Replacement
project

Project Description:

The project originally provided for a 12 Division renovation, relocation of Traffic Services
and Parking Enforcement to a more centralized location. However, the current plan is
on hold while the Service considers various options and priorities for the Divisional
Policing Program.

Work to Date:

The 12 Division Renovation project is on hold until a pilot project for Traffic Services and
Parking Enforcement is complete and more information becomes available for the
optimum locations from a service and enforcement perspective and other requirements.
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Future Planned Activities:

Future activities will be determined subsequent to the results from the Traffic Services
and Parking Enforcement pilot project.

The status of this project will remain Red until more information is received and analysis
is completed.

District Policing Program — District Model

Carry 2019 Cash Flow YE Carry Total Project Status Overall
Forward Variance | Forward Cost Project
from 2018 g dget | Available Year (Over)/ | t0 2020 "gydget | Life to Health
to Spend End Under Date
Actuals
0.0 2,900.0 2,900.0 1661.5 1,238.5 1,238.5 15,900.0 215.7 Delayed Yellow

Project Description:

The Service designed the new District Boundaries to align with Toronto
neighbourhoods. The planning and transformation design from 17 Divisions to 10
Districts is now underway. It includes a facility review to align with modernization needs
and redesign of core business processes to effectively operate as districts. It will
address technology, people, process and infrastructure requirements.

Work to Date:

Staffing requirements are still being addressed. Current state analysis for divisional
processes are complete and the project team engaged the Toronto City Manager’s
Office to raise awareness of the new district boundaries and engage any other agencies
or units that might be impacted as a result of this implementation.

Future Planned Activities:

A high-level plan is being developed to merge divisions to form interim divisions within
the existing boundaries, and then adjusting boundaries to form Districts. Work on
operational dispatching models for Communication Centre (911) will continue to
determine the process, systems, and infrastructure and technology changes to support
the District Policing Program.

The status of this project is Yellow until resource constraints have been addressed.

Transforming Corporate Support (H.R.M.S., T.R.M.S.)

Carry 2019 Cash Flow YE Carry Total Project Status Overall
Forward Variance | Forward Cost Project
from 2018 By dget | Available Year (Over)/ | 102020 Mgyqget | Life to Health
to Spend End Under Date
Actuals
1,104.7 1,700.0 2,804.7 1,942.0 862.7 862.7 8,742.5 | 5,591.0 | Delayed Yellow
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Project Description:

Closely aligned with the ongoing restructuring of the Service’s human resource function,
this project involves upgrading and enhancing the Service’s Human Resource
Management System (H.R.M.S.) and its capabilities to better support the Service’s
needs. This project provides for an investment that will consolidate the current H.R.M.S.
and Time Resource Management System (T.R.M.S.), with the objective of developing a
new overall solution, with enhanced and value added processes that will be cost-
effective and efficient.

Work to Date:

Phase Il of the project plan is continuing into 2019. In the second quarter of 2019, the
following deliverables were achieved:

e completion of the workforce analytics production pilot involving the Senior
Management Team and Command. Preparation for service-wide roll-out is
underway; and

¢ launch of new performance management tool to support People & Culture’s 2019
process.

Phase Il — Time and Labour implementation, and replacement of T.R.M.S., is also well
underway. In this quarter:

e arevised project plan and schedule was developed and approved by the Project
Steering Committee; and

e prototyping of the core system solution has started.
Future Planned Activities:

Work continues throughout 2019 to drive organizational effectiveness and efficiencies in
support of Human Resources (H.R.), Payroll, and Benefits related processes,
administration and analytics. This work however has been delayed due to critical
operational support activities related to the ratification of the new Toronto Police
Association (T.P.A.) Collective Agreement, new uniform schedule implementations,
other ad hoc program specific requests and resource constraints.

Collective bargaining is currently in progress with the Senior Officer Organization
(5.0.0.), and once an agreement is reached, there may be additional requests and
work from this bargaining process that will further delay work on this project.

The Time and Labour implementation team will continue to work on prototyping the core
solution, with a goal to begin stakeholder/focus sessions in the fall of 2019.

The status of this project remains Yellow, as resource turnover, resourcing constraints
and conflicting operational priorities continue to have an ongoing impact on planned
activities and ability to engage key staff and organizational stakeholders to support the
project initiatives and schedule. Due to these ongoing risks, the current projection for
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the completion of the Time and Labour implementation is expected to carry over into
2021. Future variance and capital budget requests will address these requirements.

Enterprise Business Intelligence (E.B.l.) — Part of Analytics Center of Excellence
(A.N.C.O.E.) program

Carry 2019 Cash Flow YE Carry Total Project Cost | Status Overall
Forward Variance | Forward Project
from 2018 | TRydget | Available Year (Over)/ | t02020 Ryqdget | Life to Health
to Spend End Under Date
Actuals
387.4 1,300.0 1,687.4 1,401.8 285.6 285.6 | 10,716.6 | 9,249.0 | Delayed Red

Project Description:

The E.B.I. project is being managed within the Service’'s A.N.C.O.E.

program. A.N.C.O.E is a business-led, analytics and innovation program, which will
oversee and drive analytics and information management activities for the Service,
including the E.B.I. project. The E.B.I project will deliver enhanced data modelling,
reporting, visualization and analytics products for the Service and members of the
public. These products include dashboards, applications, maps, and reports.

Work to Date:

I.B.M. delivered technology for this project, provided training and conducted
development activities. The project ran into challenges around scope, schedule and
budget and was paused in the fourth quarter of 2018 and reset in the first quarter of
2019. The Service ended its relationship with 1.B.M. regarding this project. All work to
date and remaining activities have been transferred to the Service’s Analytics &
Innovation Unit (A&I) for subsequent deployment and implementation. An updated plan
has been developed to leverage Service members from the A&l and I.T.S units to
continue implementation including data visualization and reporting for the Service.

It is estimated that the project will be completed by March 2020.
Future Planned Activities:

The following E.B.l. deliverables are underway and will be delivered by the end of the
project:

e streamline Service processes in making data and analytics products available
to front-line members, management, and the public;

e develop an enhanced reporting database and data marts for existing Service
requirements from H.R., Records Management Services (R.M.S.), and
operational data sources; and

e establish a permanent team to support this critical work within the A&l unit. The
project included five permanent positions to support the E.B.l. project.
Subsequent to hiring these positions, the project team will make decision-
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support, analytics and mapping applications available to all members of the
Service.

Professional service providers will be engaged to support the implementation of robust
agile methods, data governance, enhanced situational awareness applications and
overall project delivery. Technology procurement will be required to support data
visualization and management.

The status of this project remains Red until scope, deliverables, budget and staffing
levels are aligned with the current approach and all impacts to the Service are well
understood. It is anticipated that the status of this project will be trending towards Green
for the next variance reporting.

Radio Replacement Project

Carry 2019 Cash Flow YE Carry Total Project Cost Status Overall
Forward Variance | Forward Project
from 2018 | TBydget | Available Year (Overy/ 10 2020 Ty qget Life to Health
to Spend End Under Date
Actuals
364.6 5,414.0 5,778.6 5,778.6 0.0 0.0 37,862.5 | 23,158.0 On Green
Time

*Schedule reflects a budget transfer of 5S1.3M from the 12 Division Renovation project to the Radio Replacement
project

Project Description:

This project is for the replacement and acquisition of mobile and portable radios.
Currently, the Service’s Telecommunications Services unit (T.S.U.) maintains
approximately 5,000 mobile/portable radio units.

Work to date:
Radios are being deployed as required by the lifecycle program.
Future Planned Activities:

The Service’s older radios are being life cycled and replaced, as the older models are
not capable of operating simultaneously. Migration to the newer standard will offset the
increased radio traffic that will be caused by the new district model and will mitigate
performance and capacity risks in the radio systems.

Connected/Mobile Officer

Carry 2019 Cash Flow YE Carry Total Project Cost | Status Overall
Forward Variance | Forward Project
from 2018 "By dget | Available Year (Over)/ | 102020 gydget | Life to Health
to Spend End Under Date
Actuals
0.0 800.0 800.0 800.0 0.0 0.0 10,689.8 | 2,258.4 On Yellow
Time
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Project Description:

The Way Forward report recommended that the Service make investments to enable
officers to work with smart devices. This includes a full application suite and e-
notebook, as well as updating existing applications to a mobile environment which
allows officers to be connected at all times to the most current operational information.

The mobile technology will allow the Service to move beyond the facility footprint of past
models. Technologically connected officers can access the information they require
from anywhere. With functions that will ultimately allow officers to file reports, make
calls, correspond via email, and access databases, there will be a reduced reliance on
the use of workstations at police stations and in vehicles, and increased time spent in
communities.

Work to date:

The initial phase of the project included a proof of concept to select the mobile device,
dispatch application, and setup the infrastructure that best met the Connected Officer
vision. It also included the purchase of 700 mobile devices and licenses that were
deployed to D51 and D54/55, a Mobile Responder App and implementation of a
‘blended’ solution so that officers could concurrently login to the smartphone and mobile
workstation. Also completed was training all officers on use of the smartphone and
policies, plus additional training specifically for the Mobile Responder App.

For 2019, the Connected Officer team is currently stabilizing the program, enhancing
functionalities and evaluating the current device deployment. Current priorities include:

¢ enhance the Mobile Responder App to query Versadex R.M.S. for person,
vehicles, addresses and businesses;

e implement a web app to support mobile digital media transfer.

e conduct a Computer Aided Dispatch (C.A.D.) performance assessment to support
the Service-wide rollout of Mobile Responder; and

e engage an external subject matter expert to conduct a mobility and sustainability
assessment.

Future Planned Activities:

Funds in the amount of $8.4M have been requested in an application to the Ministry of
the Solicitor General under the Community Safety and Policing (C.S.P.) grant for
expansion of the number of connected officer phones from 700 to 2,800 devices over a
3-year period. However, at this point the Service has not received confirmation
regarding C.S.P. grant approvals. If approved, $2.2M is allocated in the grant funds in
2019/2020 to continue the program.

The status of this project is Yellow due to funding uncertainties.
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Body Worn Cameras (B.W.C.) Phase Il

Carry 2019 Cash Flow YE Carry Total Project Status Overall
Forward Variance | Forward Cost Project
from 2018 "By qget | Available Year (Over)/ | t02020 "gByqget | Life to Health
to Spend End Under Date
Actuals
0.0 1,000.0 1,000.0 1,000.0 0.0 0.0 11,211.0 | 202.2 On Red
Time

Project Description:

This project involves exploring the benefits, challenges, and issues surrounding the use
of body worn cameras, in keeping with the Service’s commitment to maintaining public
trust, increase accountability and provide professional and unbiased policing.

Work to Date:

As this is a large and complex solution to procure, a fairness commissioner and
specialized procurement experts have been engaged to provide advice and guidance
on the process, requirements, assist in negotiations and to ensure the process is fair
and open.

A Request for Information (R.F.l.) was released on June 6, 2018, with vendor
presentations completed at the end of September 2018. Based on the result of the
R.F.l. and approved user requirements, a non-binding R.F.P. was issued in April 2019,
for an off-premise (cloud) solution. Selection of the final vendor is scheduled to occur
by late September 2019.

Future Activities:

In parallel, the project team will be engaging with the necessary stakeholders such as
City Legal and internal and external partners.

Implementing a B.W.C. program within the Service will involve significant costs to pay
for the selected solution as well other direct and indirect costs required to make the
program operational.

The status of this project is Red as the Service has not yet included the full cost into the
Service’s capital or operating budget until the solution and costs are better understood,
based on the results of the procurement process. The original project considered both
on premise and off premise/cloud solution. However, based on R.F.I. results, new
technology and costing, a decision was made to move to a cloud solution for B.W.C. As
a result, the majority of the program cost will need to be included in the Service’s
operating budget. The timing of vendor selection and related financial obligations in
late 2019 and Council approval of budget in February of 2020 are not aligned and as
result the status of this project will remain Red.
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Next Generation (N.G.) 9-1-1

Carry 2019 Cash Flow YE Carry Total Project Status Overall
Forward Variance | Forward Cost Project
from 2018 | TRydget | Available Year (Over)/ | t02020 "gyqget | Life to Health
to Spend End Under Date
Actuals
0.0 500.0 500.0 399.8 100.2 100.2 5,000.0 63.4 On Green
Time

Project Description:

As per the Canadian Radio-television and Telecommunications (C.R.T.C.) mandate,
Canadian telecommunications service providers will be upgrading their infrastructure to
N.G.9-1-1 to Voice Capable Networks by June 30, 2020 and Text Capable Networks by
December 31, 2020. The existing, soon to be legacy, 9-1-1 network is slated to be
decomissioned by December 31, 2023.

N.G.9-1-1 long term goal is to achieve the following:

circuit switch upgrade from legacy to I.P.-based, including integration to other
systems, such as C.A.D. and Voice Logging System (V.L.S.) in 2020;

voice/text* (*limited to deaf, hard of hearing, or speech impaired (D.H.H.S.1.)
community only) upgrade to Multimedia /Real Time Text (R.T.T.) capable in
2021/2022;

network location only upgrade to multiple sources of location information
(Network, Global Positioning System (G.P.S.), Device);

basic caller’s information (name, call back number, location, service provider
class of service) upgrade to Enhanced Details on the call, the caller, and the
location;

master street address guide based call routing upgrade to Geodetic Routing of
calls; and

co-ordinated implementation of new N.G.9-1-1 data and multi-media services
(e.g. picture, video) in 2023.

Work to date:

Program Manager has been hired as of March 13, 2019
Technical Lead has been hired as of June 2019

R.F.l. for an end-to-end N.G.9-1-1 solution was published on MERX as of June
17, 2019. Results were received and evaluated by the team
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e Started collaboration with other Public-Safety Answering Points in Ontario in
terms of exchanging knowledge, lessons learned from R.F.l. process and
combining efforts on the R.F.P. creation to be released by the end of the year.

Future Planned Activities:

The R.F.P. or R.F.I. for new N.G.9-1-1 Private Branch Exchanger system replacement
is being drafted.

Automated Fingerprint Identification System (A.F.1.S.) Replacement

Carry 2019 Cash Flow YE Carry Total Project Status Overall
Forward Variance | Forward Cost Project
from 2018 | TRydget | Available Year (Overy/ 102020 "By qgget | Life to Health
to Spend End Under Date
Actuals
0.0 500.0 500.0 399.8 100.2 100.2 5,000.0 63.4 On Yellow
Time

Project Description:

The A.F.1.S. system is a biometric identification (I.D.) methodology that uses digital
imaging technology to obtain, store, and analyze fingerprint data. A.F.l.S. systems are
primarily used by law enforcement agencies for criminal identification initiatives. This
includes identifying a person suspected of committing a crime or linking a suspect to
unsolved crimes. Fingerprinting, as a form of personal identification, is proven in
practice and is accepted in courts of law. It also allows the Service to be compatible
with external systems like the Royal Canadian Mounted Police (R.C.M.P.) and
communicate electronically for fingerprint submissions, searches and criminal record
updates. This system includes a redundancy system (Disaster Recovery) that
replicates A.F.1.S functionality in the event of a technical or natural disaster to protect
this critical data.

It is also integrated with IntelliBook prisoner booking system with provides real-time
confirmation of prisoner identity to Booking Officers.

The current A.F.1.S. system was purchased and implemented in late 2012 (2011
model). The lifecycle of this system is five years, the maintenance and support contract
with current vendor expires in February 2020, and the Disaster Recovery maintenance
and support contract expires in December 2019.

Work to date:

Replacement plan was originally scheduled to be implemented in early 2019.
Replacement of this system includes vendor support, all updates and provides
functionality that is more efficient. However, more advanced image enhancement tools,
image quality and speed of capture of fingerprint and palm print records will become
available by the fourth quarter of 2019. As a result, the procurement of this system is
delayed to year 2020.
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Future Planned Activities:

The overall status of the project is Yellow as project timelines are behind schedule. It is
anticipated that the procurement process will commence in August 2019 and will be
finalized by March 2020. Subsequent work such as build and test, implementation and
guality assurance will be finalized by November 2020.

Vehicle and Equipment Lifecycle Replacements

Project Name Carry 2019 Available Year YE Carry Total Project Status Overall
Forward | Budget | to Spend End Variance | Forward Cost Project

from Actuals (Over)/ to 2020
2018 Under Al

Budget | Lifeto
Date

Vehicle 279.3 6,951.0 7,230.3 7,133.4 96.9 96.9 On- On- On-going Green
Replacement going going

IT- Related 945.7 17,845.0 18,790.7 17,801.7 988.9 942.1 On- On- On-going Green
Replacements going going

Other 5,319.6 10,082.0 | 15,401.6 8,605.9 6,795.7 6,485.1 On- On- On-going Green
Equipment going going

Total 6,544.5 | 34,878.0 41,422.5 | 33,541.0 7,881.5 7,524.0

Lifecycle

Projects

Project Description:

Projects listed in this category are funded from the Vehicle and Equipment Reserve
(Reserve), which is in turn funded through annual contributions from the Service and
Parking Enforcement operating budgets. The Reserve has no impact on the capital
program at this time as it does not require debt funding. Items funded through this
reserve include the regular replacement of vehicles and information technology
equipment, based on the deemed lifecycle for the various vehicles and equipment.

It is important to note that as the Service modernizes, new systems that have been
implemented over the years (e.g. In-Car Camera program, data and analytics initiatives)
and increasing storage requirements (e.g. to accommodate video), have put significant
pressure on this Reserve, as the amount of equipment with maintenance and
replacement requirements continues to increase year over year.

Work to Date:

The 2019 projected under-expenditure is $7.8M, of which $7.5M will be carried forward
to 2020 as these funds are still required to complete lifecycle projects.

Significant variances are:

=  $0.7M — Furniture Lifecycle Replacement — In some locations renovation is
required before furniture replacement and as result $1.6M will be spent and the
remaining balance will be carried forward to 2020.

Page | 15



=  $0.9M — Workstation, Laptop, Printer Lifecycle — I.T. is qualifying the models for
various lifecycle replacement equipment. As a result, $3.7M will be spent in
2019 and the remaining balance will be carried forward to 2020.

= $4.7M — Mobile Workstation - Deployment of mobile workstations occurs over
two years, 2019 and 2020. $4.7M will be spent and the remaining balance of
$1.7M will be carried forward to 2020.

* $0.4M — Locker Replacement — There is currently no Vendor of Record for
lockers. The entire available balance will be carried forward to 2020.

* $0.3M — Wireless Parking System - This project will be completed in 2019 and it
is anticipated that $0.3M will not be required and will be returned to Vehicle and
Equipment reserve.

Future Planned Activities:

Various lifecycle projects such as vehicles, workstations, furniture and locker, mobile
workstation replacement projects will continue their regular lifecycle in 2020 and
beyond. While the Service has taken steps to create efficiencies, the amount of
equipment that must be replaced continues to increase. Consequently, even with
increased planned contributions, current planned spending would leave the Vehicle and
Equipment Reserve in an overdrawn position in 2020. The Service will continue to
review all projects’ planned expenditures to address the future pressures, including
additional contributions that may be required.

Cloud Strategy Impact on Capital and Operating Budget

The Service has completed a cloud strategy assessment. Most of the
recommendations from the assessment have been evaluated by the B.W.C. Project
Team for inclusion in the risk monitoring and contract negotiation with the successful
proponent. Implementation of the cloud strategy, including cloud readiness is underway
based on the work completed by Gartner group earlier in 2019.

A cloud migration team, to implement the strategy, has been assembled, and
communication with key business units is underway. Based on the high level of effort
required to implement the strategy, the Service is actively seeking a contracted
resource to assist and lead the way on this project while a Cloud Architect role is
created. Processes, standards, and a complete understanding of the data security
implications is also required.

It is clear, that a move to Cloud will add pressure to the Service’s Operating budget due
to the standard subscription based cost model of Cloud services. Analysis of any
additional budget pressure will be incorporated in any project that is looking to use the
Cloud.

Conclusion:

As at June 30, 2019, the Service is projecting total gross expenditures of $53.6M
compared to $84.4M in available funding.
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Resourcing constraints that still exist from the hiring moratorium and competing
operational priorities continue to have an ongoing impact on planned activities. Projects
will continue to be monitored on an ongoing basis and known issues are being actively
addressed. The Board will be kept apprised of any major issues as projects progress.

Mr. Tony Veneziano, Chief Administrative Officer, will be in attendance to answer any
guestions the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0O.M.
Chief of Police

*original copy with signature on file in Board office

Page | 17



Attachment A

Approved 2019-2028 Capital Program Request ($000s)
Plan Total Total Total Total
Project Name to end of 2018 2019 2020 2021 2022 2023 2019-2023 2024 2025 2026 2027 2028 | 2024-2028 | 2019-2028 |Project Cost
Request Forecast Program

Projects In Progress
State-of-Good-Repair - Police 4,400 4,400 4,400 4,400 4,400 22,000 4,400 4,400 4,400] 4,400 4,400 22,000 44,000 44,000
Transforming Corporate Support (HRMS, TRMS) 5,735, 1,700 1,000 2,700, 0 0 0 0 0 2,700 8,435
54/55 Amalgamation 6,203 0 6,252 11,625 7,000 4,697 29,574 3,448 0 0 0 0 3,448 33,022 39,225
32/33 Amalgamation 200 4,790 5,950 1,000 0 0 11,740 0 0 0 0 0 0 11,740 11,940
41 Division 395 4,561 16,622 14,850 2,500 0 38,533 0 0 0 0 0 0 38,533 38,928
Enterprise Business Intelligence 9,417 1,300 0 0 0 0 1,300 0 0 0 0 0 0 1,300 10,717
Radio Replacement 19,626 4,114 5,949 5,074 3,292 18,429 0 14141 4,250 18,391 36,820 56,446
Total, Projects In Progress 41,575 20,865 40,173 36,949 17,192 9,097 124,276 7,848 4,400 4,400, 18541 8,650 43,839 168,115 209,690
Upcoming Projects
Automated Fingerprint Identification System (AF.LS.) 0 3,053 0 0 0 0 3053 3053 0 0 0 0 3,053 6,106 6,106
Replacement
Next Generation (N.G.) 9-1-1 500 4,000 500 0 0 5,000 0 0 0 0 0 0 5,000 5,000
BodyWorn Camera - Phase Il 500 1,000 2,000 0 0 0 3,000 0 0 0 0 0 0 3,000 3,500
Connected Officer 800 0 0 0 0 800 0 0 0 0 0 0 800 800
12 Division Renovation 1,800 5,200 2,000 0 0 9,000 0 0 0 0 0 0 9,000 9,000
13 Division New Build 0 0 3N 6,500 17,330 24,202 14,170 2000 0 0 0 16,170 40,372 40,372
22 Division New Build 0 0 0 0 400 400 6,500 18500 13,000, 2,000 0 40,000 40,400 40,400
51 Division Major Expansion 0 0 0 0 0 0 0 0 1,500, 3,000 2,530 7,030 7,030 7,030
District Policing Program - District Model 2,900 1,687 1,535 1,071 0 7,193 0 0 0 0 0 0 7,193 7,193
43 Division Major Interior Renovation 300 2,100 1,600 0 4,000, 0 0 0 0 0 0 4,000 4,000
Property & Evidence Warehouse Racking 0 0 40 0 0 1,000 1,040 0 0 0 0 0 0 1,040 1,040
Total, Upcoming Capital Projects: 500 10,053 13,227 6,507 9,171 18,730 57,688 23,723 20,500 14,500 5,000 2,530 66,253 123,941 124,441
Total Reserve Projects: 254,542 34,878 28,759 24,110 21,254 25,330 140,332 37,866 23,825 28,603 30,065 22,395 142,755 283,088 283,088
Total Gross Projects 296,618 65,796 82,159 67,566 53,617 53,157 322,296 69,437 48,725 47503 53606 33575 252,847 575,144 617,219
Funding Sources:
Vehicle and Equipment Resenve (254,542) (34,878) (28,759) (24,110)  (27,254) (25,330) (140,332) (37,866) (23,825)  (28,603)[ (30,065)[ (22,395) (142,755) (283,088)]  (537,630)
Grant Funding- Connected Officer (2632) 0 0 0 (2.632)
Funding from Development Charges (30,610) (1,342) (16,214) (16,110) (8,612) (6,776) (49,054) (6,776) (6,789) (6,367)  (4,000)  (1,077) (25,009) (74,063)]  (104,673)
Total Funding Sources: (287,784) (36,220) (44,973) (40,220)]  (35,866) (32,106) (189,386) (44,642) (30,614)]  (34,970)[ (34,065)[ (23472 (167,764) (357,151)| (644,935)
Total Net Debt-Funding Request: 29,576 37,186 21,346 17,751 21,051 132,910 24,795 18,111 12533]  19,541] 10,103 85,083 217,993| (27,716)
5-year Average: 26,582 17,017 21,799|
City Target: 40,137 33,125 28,740 20,768 10,140 132,910, 14,229 16,507 17,306  18541] 18,500 85,083 217,993|
City Target - 5-year Average: 26,582 17,017 21,799
Variance to Target: 10,561 (4,061) 1,39 3,017 (10,911) 0 (10,566) (1,604) 4,773 (1,000) 8,397 0 0
Cumulative Variance to Target 6,500 7,8%4 10,911 0 (10,566) (12,170) (7,397)]  (8,397) 0
Variance to Target - 5-year Average: 0 0 0
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2019 Capital Budget Variance Report as at June 30, 2019 ($000s)

Attachment B|

Project Name: Carry Forward from 2019 Cash Flow YE Variance (Over)/| Lost Funding/ Returnto | Carry Forvard to Total Project Cost Status | Start Date End Date Overall Comments
A Budget Availableto | Year End Actuals iz e i Budget | Lifeto Date Planned | Revised :r::;
Spend

Debt - Funded Projects

Fagility Projects:

54/55 Divisions Amelgamation 6,031.4] 0.0 6,031.4] 3000 57314 0.0 57314 392250 629.3|Delayed Jan-17] Dec-24) Dec-25(  Red  |Please refer to the body of the report

|TPS Archiving 261.2| 00| 261.2 1213 1399 0.0 1399 650.0 391.6(0n Time Jan-18 Dec-18| Dec-19|  Green  |Remaining sprinkler work to be completed in 2019.

141 Division 269.6| 45610 4,830 600.0 42308 0.0 4230.6| 38,9280 125.4{Delayed Jan-18 Dec-22| Dec-23|  Yellow |Please refer to the body of the report

32/33 Division 136.2| 4,790.0) 4,926.2] 2250 47012 0.0 47012 11,9400 157.5(Delayed Jan-19) Dec-21 Dec-22{  Red  |Please refer to the body of the report

12 Division Renovation 0.0 500.0) 5000 0.0 500.0) 0.0| 500.0) 9,000.0 0.0|Delayed Jan-19) Dec-21 TBD| Red |Please refer to the body of the report

District Policing Program - District Model 0.0 2,900.0) 2,900.0} 1,66L5] 1,2385| 0.0 1,2385) 159000 215.7|Delayed Jan-18 Dec-23| Dec-23|  Yellow |Please refer to the body of the report

‘Technology Projects:

[Peer to Peer Site 1,741.6| 0.0| 1,741} 1,741.6| 0.0| 0.0 00[ 19,921.3]  19,138.6|On Time Jan-14| Dec-19| Dec-19| Green  |Construction has concluded with minor deficiencies, which were addressed and completed at the end of February 2019.

i and i fit up of the new building d in- March 2019
|Transforming Corporate Support 1,104.7] 1,700.0 2,804.7] 1,942.0) 862.7, 0.0 862.7) 8,742.5) 5,591.0|Delayed Jan-14) Dec-20) Dec-20( Yellow |Please refer to the body of the report

[Enterprise Business Inteligence 3874 1,3000) 16874 14018 285.6| 0.0 2856  10,716.6] 9,249.0|Delayed Jan-15| Dec-18| Dec-19|  Red  |Please refer to the body of the report

Radio Replacement 364.6| 54140 577856 5,778.§ 00| 0.0 00| 37,8625 23,158.0(OnTime Jan-16)  on-going|  on-going| Green |A radio study is inderway to ensure that advancing the deployment of radios in order to leverage newer technology that can
support communication requirements of the district model will avoid substantial costs to change the radio infrastructure
needed for the district boundaries goals

143 Division Renovation 0] 00| 00} 00| 00| 0.0 0.0} 4,000.0 0.0Anead of Jn-19) Dec-22| Dec-22{  NIA  |Please refer to the body of the report

schedule

[Connected Officer 00| 800.0 800.0 800.0 00| 0.0 00| 106898  2,258.4(OnTime Jan-17) Dec-20| Dec-20 Yellow |Please refer to the body of the report

[Body Worn Camera - Phase Il 0.0) 1,000.0) 1,000.0} 1,000.0 0.0 0.0| 00 112110 202.2|0n Time. Jan-17] Dec-20| Dec-20|  Red  |Please refer to the body of the report

[Next Gereration (N.G.) 9-1-1 00| 500.0 500.0 399.8 100.2 0.0 100.2]  5,000.0] 63.4/0n Time Jan-19) Dec-21] Dec-21|  Green |Please refer to the body of the report

Replacements/ Maintenance/ Equipment Projects:

State-0f-Good-Repair 17332 4,400.0 6,1332) 41164 20168 0.0 20168  on-going|  on-going|Delayed on-going|  on-going|  on-going|  Yellow  [This s to maintain the safety, condition and customer requirements of existing buidings as wellas technology upgrade. The
Service has developed a work-plan to use these funds to optimize service delivery and enhance efficiencies for both buildings
land technology improvements. The Service continues to work on SOGR priority projects and programs.

|Automated Fingerprit Identification System (A.F.1.S.) 0.0 3,053.0) 3,053.0] 0.0 3,053.0) 0.0| 3,053.0) 6,106.0) 0.0|Delayed Jan-19) Dec-20) Dec-20  Yellow  |Replacing the AFIS system. Livescan and AFIS are connected and are being purchased at the same time and are included in

Replacement /the same Request for Proposal (R.F.P.) Extensive R.F.P. scheduled to be published by Purchasing Services in May, 2019.

[Total Debt - Funded Projects 12,030) 3018 12943 20,08 22,860 0 2860 22989 61,180

Lifecycle Projects (Vehicle & Equipment Reserve)

[Vehick Replacerrent 2793 6,95L0) 72303 71334 969 0. 969 Ongoing Ongoing]  On-going

IT- Related Replacemerts 945 17,845 187907 17,8017 9889 469 9421 On-oig]  On-going|  On-going|

Other Equipment 5.319.6| 10,0820 154016 8,605.9) 6,795.7 3106 64851 On-going|  On-going|  On-going

Total Lifecycle Projects 65445 34,8780 114225 335410 78815 375 75240

Total Gross Expenditures 185745 65,790 843705 53629.1 30,7414 375 30,3840

Less other-than-debt Funding

[Funding from Developrental Charges (6,03L.4) (1,3420) (7,3734) (16420) (5,73L4) 00 (5,73L4)

|Vefick & Equipment Reserve (6.5445) (348780) (414225 (335410) (7.8815) (3575 (15240

[Total Other-than-debt Funding (12575.9) (362200)  (487%9 (35183.0) (13612.9) (3575 (13255.4)

|Total Net Expenditures 59986 29576.0 ‘ 355746 184460 171286 00 17,1286 |
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Toronto Police Services Board Report

July 25, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: Quarterly Report: Occupational Health & Safety Update for
April 1, 2019 to June 30, 2019
Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) receive this report.

Financial Implications:

There are no financial implications relating to the recommendations contained within
this report.

Background / Purpose:

At its meeting on January 24, 2005, the Board received an update on occupational
health and safety matters relating to the Toronto Police Service (Service) (Min. No.
C9/05 refers). Following consideration of the report, the Board requested the Chief of
Police to provide quarterly confidential updates on matters relating to occupational
health and safety. The Board, at its meeting on August 21, 2008, further requested
public quarterly reports for occupational health and safety matters (Min. No. C224/08
refers).

The purpose of this report is to update the Board on matters relating to occupational
health and safety issues for the second quarter of 2019.

Discussion:
Second Quarter Accident and Injury Statistics
From April 1, 2019 to June 30, 2019, there were 254 reported workplace

accidents/incidents involving Service members, resulting in lost time from work and/or
health care which was provided by a medical professional. These incidents were
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reported as claims to the Workplace Safety and Insurance Board (W.S.I.B.). During this
same period, 51 recurrences of previously approved W.S.I.B. claims were reported.
Recurrences can include, but are not limited to: ongoing treatment, re-injury, and
medical follow-ups, ranging from specialist appointments to surgery.

Injured on Duty reports are classified according to the incident type. The following graph
and chart summarize the Injured on Duty reports received by the Wellness Unit during
the second quarter of 2019.

Injured on Duty Reports
April to June 2019
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Incident Type Health Care | Lost Time | Q2-2019 | Q2-2018
Struck/Caught 12 10 22 23
Overexertion 28 21 49 42
Repetition 4 0 4 1
Fire/Explosion 0 1 1 0
Harmful Substances/Environmental | 13 4 17 21
Assaults 24 22 46 51
Slip/Trip/Fall 11 14 25 23
Motor Vehicle Incident 3 12 15 13
Bicycle Incident 2 6 8 2
Motorcycle Incident 0 2 2 2
Emotional/Psychological 7 40 47 37
Animal Incident 0 1 1 5
Training/Simulation 6 3 9 7
Other 5 3 8 2
Totals 118 136 254 229

The top five incident categories are:

Overexertion: 49 reported incidents
Emotional/Psychological : 47 reported incidents
Assaults : 46 reported incidents

Slip/Trip/Fall: 25 reported incidents
Struck/Caught: 22 reported incidents

ahrhLONE

The highest category of incidents during this reporting period is the “Overexertion”
category. A review of the incidents revealed that a number of incidents occurred as a
result of suspects resisting arrest and/or a foot pursuit. A significant portion of training
received by police officers is designed to mitigate the risk of these types of injuries.

The data also shows an increase in the number of approved claims in the
“Emotional/Psychological”’ category. This increase may be attributed in part to better
awareness, less stigma in reporting as well as a change in the legislation. The
legislation creates a presumption that posttraumatic stress disorder (P.T.S.D.)
diagnosed in first responders is work-related.

Assaults by arrested parties, suspects, or members of the public typically form one of
the largest categories of Injured on Duty reports due to the nature of police work. A
significant portion of training received by police officers is designed to mitigate the risk
of these types of injuries.

Critical Injuries

Under Ontario’s occupational health and safety regulatory framework, employers have
the duty to report all critical injuries and fatalities which occur in the workplace to the
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Ministry of Labour (M.O.L.), pursuant to Section 51 of the Occupational Health and
Safety Act and Ontario Regulation 834.

A critical injury is defined as an injury of a serious nature that:

(a) places life in jeopardy,

(b) produces unconsciousness,

(c) results in substantial loss of blood,

(d) involves the fracture of a leg or arm but not a finger or toe,

(e) involves the amputation of a leg, arm, hand or foot but not a finger or toe,
(f) consists of burns to a major portion of the body, or

(g) causes the loss of sight in an eye.

In the second quarter of 2019, there were no new critical injury incidents reported to the
M.O.L. For each critical injury incident, an investigation is conducted by the Service
independent of the M.O.L. investigation, involving both the injured member’s local Joint
Health and Safety Committee and the Service’s Wellness Unit. In each case, root
causes are sought and recommendations are made, where applicable, to reduce the
risk of similar incidents in the future.

Communicable Diseases

As part of the Communicable Disease Exposure Surveillance Program, members of the
Wellness Unit reviewed reported exposures during the months indicated in the table
below. The majority of these exposures did not result in claim submissions to the
W.S.I.B. However, there is an obligation to ensure that a communication is dispatched
to members of the Service from a qualified designated officer from the Medical Advisory
Services team.

In the event that a member requires information or support regarding a communicable
disease exposure, they will be contacted by a medical professional from Medical
Advisory Services in order to discuss potential risk, consider treatment options as
required, and to ensure that the member is supported properly with respect to stress
and psychological well-being. The following chart summarizes member exposures to
communicable diseases, as well as other potential exposure types including blood and
bodily fluids.
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Member Exposure to Communicable Diseases

April to June 2019
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Examples of the types of exposures which fall into the category “Other, Miscellaneous”
can include, but are not limited to: ringworm, scabies, lice, pertussis, diphtheria, etc.

For the second quarter of 2019, there were a total of 81 reported incidents involving
exposures or possible exposures. This represents a decrease of 13% when compared
to the second quarter of 2018, in which a total of 93 incidents were reported

Injury and Accident Costs

As a Schedule 2 employer, the Service paid $155,901 in W.S.I.B. costs for civilian
members and $523,286 in W.S.1.B. costs for uniform members for the second quarter of

2019.
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Q2 - 2017 Q2 -2018 Q2 -2019
Uniform $ 210,253 $ 416,469 $ 523,286
Civilian $ 64,166 $ 98,833 $ 155,901

The increase in overall costs over the past two second quarter periods has been
attributed in part to the passing into law of the Supporting Ontario’s First Responders
Act in April 2016, which created the presumption of work-relatedness when first
responders are diagnosed with P.T.S.D.

Medical Advisory Services

The disability statistics provided below summarize all non-occupational cases. By
definition, “short-term” refers to members who are off work for greater than fourteen
days, but less than six months. “Long-term” refers to members who have been off work
for six months or greater.

Disability distribution of Service members as of the end of the second quarter of 2019 is

summarized in the following chart.

Member Disabilities: Non-Occupational
April to June 2019

Disability Category End of Q2 — 2019 End of Q2 — 2018
Short Term 153 89

Long Term - LTD 4 4

Long Term — CSLB 77 79

Total Disability 234 172

Workplace Violence and Harassment Statistics

Bill 168, the Occupational Health and Safety Amendment Act (Violence and
Harassment in the Workplace) 2009, came into force on June 15, 2010. As a result of
this amendment, the Occupational Health and Safety Act now includes definitions of
workplace violence and workplace harassment, and Part I11.0.1 describes employer
obligations with respect to violence and harassment in the workplace.

In the second quarter of 2019, there was one documented complaint which was

categorized by Professional Standards as having the potential to meet the criteria of
workplace harassment as defined in the Occupational Health and Safety Act.
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Other Occupational Health and Safety Matters
Currently, the Service has 397 certified members, comprised of 277 worker
representatives and 120 management representatives. For administrative purposes,

uniform management representatives consist of members holding the rank of
Staff/Detective Sergeant and above.

Conclusion:

This report provides an update to the Board on matters relating to occupational health
and safety issues for the second quarter of 2019.

The next quarterly report for the period of July 1, 2019 to September 30, 2019 will be
submitted to the Board for its meeting in November 2019.

Deputy Chief Barbara McLean, Human Resources Command, will be in attendance to
answer any questions the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0O.M.
Chief of Police

MS:IV:cp

Board Report — Public — OHS update — Q2 — July to September 2019
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Toronto Police Services Board Report

July 22, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: Quarterly Report for February 15, 2019 to May 14, 2019:
Conducted Energy Weapon Use

Recommendation:

It is recommended that the Toronto Police Services Board (Board) receive the following
report.

Financial Implications:

There are no financial implications relating to the recommendation contained within this
report.

Background / Purpose:

The purpose of this report is to provide the Board with a quarterly status update on
frontline use of conducted energy weapons (C.E.W.s).

At its meeting on February 22, 2018, the Board approved expansion of C.E.W.s to
frontline constables (P.C.s). In doing so, the Chief agreed to provide the Board with
guarterly reports as well as an annual report of C.E.W. use (Min. No. P19/18 refers).

Discussion:

In addition to supervisors and officers of specialized units, C.E.W.s are now available as
a use of force option to frontline P.C.s who are often first on scene at emergency calls-
for-service. As of May 14, 2019, there were 993 P.C.s and 431 supervisors trained and
qualified to use a C.E.W. These numbers do not include members of the Emergency
Task Force or training constables currently assigned to the Toronto Police College
(T.P.C.). This report provides a summary of C.E.W. use for frontline P.C.s and
supervisors for the period of February 15, 2019 to May 14, 2019. This information is
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based on C.E.W. reports that have been received and reviewed by the Use of Force
Analyst. The data is provided in the form of graphs and charts and includes the
following items:

Types of use

C.E.W. user comparisons

C.E.W. effectiveness

C.E.W. effectiveness by user

Types of use on persons in crisis (P.I.C.) by user
Subject behaviour

Subject description

Subject age

Effectiveness of use on P.1.C. by user

Unintentional discharges of C.E.W.s that occur during spark testing at proving stations
are not included within the graphs and charts but are discussed on page 12.

Also addressed in this report are the following items:

e Over-reliance or misuse of C.E.W.s and the steps taken to remedy such use
including discipline and / or re-training

¢ Whether use of force overall increases with expanded availability of C.E.W.s

e The number of officers trained in the three-day de-escalation training [In-Service
Training Program] in the last 12 months

Types of Use:

When analyzing C.E.W. use by frontline officers, it is important to do so within the
context of the specific types of use. The chart below indicates the number of times a
C.E.W. was used as a demonstrated force presence, in drive stun mode and as a full
deployment. In accordance with the Ministry of the Solicitor General (Ministry) and
T.P.S. procedure, the C.E.W. is only used in full deployment or drive stun mode (direct
application) when the subject is assaultive as defined by the Criminal Code. Direct
application of the device is only utilized to gain control of a subject who is at risk of
causing harm, not to secure compliance of a subject who is merely resistant. During
this reporting period, C.E.W.s were used 146 times during 128 incidents involving as
many as 155 subjects. Of 146 total uses, 116 or 79.5 % of uses were a demonstrated
force presence. Throughout this report, in cases where full deployment and drive stun
were used in combination, the number is recorded as a full deployment. The following
chart depicts the types of C.E.W. use by P.C.s and supervisors combined.
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Combined Types of Use by P.C.s and Supervisors
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The chart below differentiates between types of use by P.C.s and supervisors. Itis
anticipated that as more P.C.s have C.E.W.s as part of their issued equipment, the
variance between P.C. and supervisor use will increase with P.C.s making up the
majority of C.E.W. use. At the end of this reporting period, a total of 993 P.C.s were
trained and qualified on C.E.W. use as compared to 431 supervisors. For this reporting
period, P.C.s accounted for 125 of 146 uses or 85.6% of use.
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The next table indicates the types of C.E.W. use by P.C.s as a number and a
percentage. Police constables utilized the C.E.W. as a demonstrated force presence in
98 of 125 instances or 78.4% of the time. This can be attributed to P.C.s choosing to
display a C.E.W. in lieu of resorting to empty-hand techniques or other intermediate
force options to resolve potentially volatile situations. Given that C.E.W.s are more
effective and less injurious than other intermediate force options it is anticipated that
there will be an increase in usage as more P.C.s become equipped with C.E.W.s. That
said, as was reported at the June 2019 meeting in the report entitled “Quarterly Report
for November 15, 2018 to February 14, 2018: Conducted Energy Weapon Use”,
dynamic scenario training has been enhanced to further emphasize de-escalation and
negotiation techniques. This training also speaks to the social cost of police use of
force. These training scenarios emphasize a Toronto centric context and the continued
importance of achieving zero deaths.

Types of Use by P.C.s

Use # %
Demonstrated Force Presence 98 78.4
Drive Stun Mode 7 5.6
Full Deployment 20 16.0
Total 125 | 100.0

The table below indicates the types of C.E.W. use by supervisors as a number and a
percentage. Of the 146 uses of the C.E.W. during this reporting period, supervisors
accounted for only 21 or 14.4% of total use with 85.7% of use being a demonstrated
force presence.

Types of Use by Supervisors

Use # %
Demonstrated Force Presence 18 85.7
Drive Stun Mode 0 0

Full Deployment 3 14.3
Total 21 100.0

C.E.W. Effectiveness:

Effectiveness is measured by the ability of officers to gain control of a subject while
utilizing a C.E.W. For P.C.s issued a C.E.W., its use has been shown to be 90.4%
effective. Conducted energy weapon effectiveness for P.C.s is outlined in the table
below.

C.E.W. Effectiveness for P.C.s
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Effectiveness # %
Effective 113 [90.4
Not Effective 12 9.6
Total 125 |100.0

The following table indicates the effectiveness of C.E.W. use for supervisors. For
supervisors issued with a C.E.W., its use has been shown to be 76.2% effective. Itis
anticipated that effectiveness may be lower for supervisors as they often respond to
calls after other means of resolving situations by P.C.s have failed.

C.E.W. Effectiveness for Supervisors

Effectiveness # %
Effective 16 76.2
Not Effective 5 23.8
Total 21 100.0

The chart below provides a comparison of the effectiveness of the C.E.W. based on the
user in percentage. For this reporting period, C.E.W. use has shown to be 76.2%
effective for supervisors and 90.4% effective for P.C.s.

C.E.W. Effectiveness by User
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Types of Use on Persons in Crisis (P.I.C.):

The next table indicates the types of C.E.W. use by P.C.s involving persons who were
perceived to be in crisis and may or may not include the combined effects of alcohol
and / or drugs. Of the 125 C.E.W. uses by P.C.s, 55 or 44% of use involved persons in
crisis, with the majority of the incidents (72.7%) being a demonstrated force presence.
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Types of Use on P.I.C. by P.C.s

Use # %
Demonstrated Force Presence 40 | 727
Drive Stun Mode 4 7.3
Full Deployment 11 |20.0
Total 55 |100.0

The table below indicates the types of C.E.W. use by supervisors upon persons who
were perceived to be in crisis and may or may not include the combined effects of
alcohol and / or drugs. Of the 21 C.E.W. uses by supervisors, 8 or 38.1% involved
persons in crisis, with all of the uses being a demonstrated force presence.

Types of Use on P.I.C. by Supervisors

Use # %
Demonstrated Force Presence 8 100.0
Drive Stun Mode 0 |0.0
Full Deployment 0O (00
Total 8 100.0

Of 146 C.E.W. uses involving front line P.C.s and supervisors, the number of uses of a
C.E.W. involving persons in crisis was 63 or 43.2% of the total C.E.W. use. Of the 63
uses on P.I.C., 48 or 76.2% were a demonstrated force presence.

Subject’s Behaviour:

Subject Behavior during a C.E.W. incident is described in the context of the Ontario Use
of Force Model (2004) under the categories listed in the following chart. This chart
illustrates the types of behavior demonstrated by the subject which resulted in the
decision to utilize the C.E.W. and is represented as a percentage.
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Subject Behaviour

22.7%

45.3%

Subject Behaviour
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16.4%

M Passive Resistant
M Active Resistant
Assaultive

m Serious Bodily Harm/Death

In 45.3% of all incidents where the C.E.W. was utilized, the subject displayed behaviour

that the officer perceived to be assaultive. In 22.7% of the incidents, the subject

exhibited actions that the officer reasonably perceived was intended to, or likely to
cause serious bodily harm or death to any person, including the subject.

Subject Description:

The chart found on the following page categorizes subjects by their gender as a

number. Of the 128 incidents involving C.E.W. use, 114 or 89.1% of incidents involved
a male subject. As group incidents often involve multiple genders, it is given a category
independent of either gender.
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Subject Description

Subject Description
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The table below categorizes subjects by their gender as both a number and a

percentage.
Subject Description
Description # %
Male 114 | 89.1
Female 10 7.8
Groups 4 3.1
Total Incident # 128 | 100.0
Subject Age:

During this reporting period, the C.E.W. was used on a number of subjects that varied in
age. The table found on the following page provides a summary of C.E.W. use based
on subject age groups. Similar to the previous quarter, the highest use of the C.E.W.
involved subijects in the 26 to 30 age group and equated to 21.1% of use. The ‘not
applicable’ category includes four group incidents.
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Age of Subject

Age of Subject # %
<10 0 0
10to 15 2 1.6
16 to 20 12 9.4
21to 25 23 18.0
26 to 30 27 21.1
31to 35 20 15.6
36 to 40 16 12.5
41 to 45 9 7.0
46 to 50 8 6.3
51to 55 3 2.3
56 to 60 2 1.6
>60 2 1.6
N/A 4 3.1
Total Incident # 128 100.1

The below chart illustrates C.E.W. usage based on various age categories as a
percentage. The majority of C.E.W. use is within the 21 to 40 age range which
accounts for almost 70% of use.

Age of Subject
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Effectiveness on P.I.C.:

The table below shows the effectiveness of C.E.W. use involving persons in crisis by
P.C.s. Of the incidents where the subjects were perceived to be P.I.C. and / or under
the influence of drugs and / or alcohol, C.E.W. use by P.C.s was effective 90.9% of the
time.

C.E.W. Effectiveness on P.I.C. by P.C.s

Effectiveness # %
Effective 50 90.9
Not Effective 5 9.1
Total 55 100.0

The table below shows the effectiveness of C.E.W. use involving persons in crisis by

supervisors. Of the incidents where the subjects were perceived to be P.I.C. and / or
under the influence of drugs and / or alcohol, C.E.W. use by supervisors was effective
87.5% of the time.

C.E.W. Effectiveness on P.I.C. by Supervisors

Effectiveness # %
Effective 7 87.5
Not Effective 1 12.5
Total 8 100.0

The next chart provides a comparison of C.E.W. effectiveness involving persons in
crisis based on the user as a percentage. Although supervisors are often requested to
attend the most serious of P.I.C. incidents where attempts by P.C.s to resolve situations
peaceably have failed, they have maintained a high level of effectiveness.
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C.E.W. Effectiveness - Comparison by User on P.I.C.

C.E.W. Effectiveness - Comparison by User on P.I.C.
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90.0% -
80.0% -
70.0% -
60.0% -
50.0% - mP.C
40.0% - B Supervisor
30.0% -
20.0% - 9.1% 12.5%
10.0% -
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mP.C 90.9% 9.1%
M Supervisor 87.5% 12.5%

Input from the Mental Health Community:

During the previous quarterly reporting period, Members of the Board’s Mental Health
Sub-Committee as well as other members of the community were solicited to provide
their opinions and express their concerns with regard to C.E.W. expansion in so far as
the impact it has had on people who are experiencing a mental health and / or addiction
issues. Members of the T.P.S. Armament and Incident Response Training sections
posed the following three questions during the March 22, 2019 community consultation
day:

1. Have you noticed a difference from when only supervisors were issued C.E.W.s?
2. What are your concerns with regards to C.E.W. expansion?
3. How can the T.P.S. alleviate your concerns?

This community input was included in the previous quarterly report (Min. No. P142/19).

During this reporting period, there has been no further opportunity to elicit further input.
With the formation of the Board’s Mental Health and Addictions Advisory Panel,
consultation with the mental health community will be sought and included in future
reports, when feasible.
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Input from the Anti-Racism Advisory Panel:

Input from the Anti-Racism Advisory Panel has yet to be solicited. Efforts will be made
to arrange this for the next C.E.W. quarterly report.

Over-Reliance / Misuse of C.E.W.s:

Each use of a C.E.W. is reviewed by divisional supervisors, the Use of Force Analyst
and the C.E.W. Review Team. Of the 146 uses during this period, one P.C. was
directed to attend the T.P.C. for remedial training. There were no incidents involving use
of the C.E.W. that resulted in an investigation or a finding of misconduct during this
reporting period.

Toronto Police Service Procedures and Training:

As a result of expansion and with the overall objective of reducing deaths without
increasing overall use of force, T.P.S. Procedure 15 — 09 Conducted Energy Weapon
has had numerous amendments and additions which were discussed in the September
2018 Quarterly Report: Conducted Energy Weapons Use. There was a further update
to this procedure during this reporting period, that being the prohibition of the
deployment of a C.E.W. on an individual in handcuffs. Procedures are continually
reviewed and modified to reflect current training and best practices.

The initial C.E.W. training for P.C.s is equivalent to that of supervisors, consisting of two
10-hour days of instruction by certified Ministry use of force instructors at the T.P.C.
This training exceeds the provincial standard by eight hours. To augment training, the
T.P.C. also added a one-hour on-line course that P.C.s are required to complete prior to
attending the T.P.C. to ensure a general understanding of the function and application
of C.E.W.s.

Increased Use of Force Reporting:

When comparing the C.E.W. statistics for the current reporting period with the previous
period, the number of C.E.W. uses has increased marginally. This is likely attributed to
the increased number of P.C.s trained on C.E.W. use. At the end of the previous
reporting period, there were 813 P.C.s trained and qualified to use the C.E.W compared
to 993 P.C.s trained at the end of the current reporting period. P.C.s can now display a
C.E.W. in lieu of resorting to empty-hand techniques to control a non-compliant or
assaultive subject. There is no requirement to report the use of empty-hand techniques
unless a subject is injured and requires medical attention. There is, however, a
requirement to report the display of a C.E.W., which has resulted in an increase in the
number of reportable use of force incidents.
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Unintentional Discharges:

Unintentional discharges occur when probes are fired from the C.E.W. cartridge due to
officer error. During this reporting period there were 18 unintentional discharges by
P.C.s and supervisors. During these incidents, officers discharged the probes into
proving stations while conducting their daily spark test. All 18 of these incidents were
properly reported and the involved officers were directed to attend the T.P.C. for
remedial training with a qualified C.E.W. instructor to review safe handling practices.
Unintentional discharges can also occur due to a device malfunction. This information
will be reported on within the annual C.E.W. Board report.

In-Service Training Program:

The Board requested that the number of officers trained in the three-day de-escalation
training (In-Service Training Program) in the last 12 months be included in this report.
From February 15, 2018, to February 14, 2019, there were 4016 T.P.S. officers who
received this training. This number does not include members who were trained but
have since retired or resigned from the T.P.S.

Additional Discussion and Context:

Toronto Police Service members are dedicated to delivering policing services in
partnership with our communities to keep Toronto the best and safest place to be.
During each interaction with members of the public, officers strive to achieve the safest
outcome for all parties involved. Expansion of C.E.W.s to frontline P.C.s has proven to
be an extremely effective tool that has assisted in preventing injuries to subjects, police
officers and members of the public.

Officers are trained to conduct a proper threat assessment to determine the amount of
reasonable force necessary to resolve a given situation. Within this reporting period,
there were 159,896 calls for service attended by the T.P.S. Conducted energy
weapons were only used during 128 of these incidents for which only 23 required a full
deployment.

During this quarter, there were 230,256 documented contacts with members of the
public. These contacts were generated by the actions of Service members, as well as
calls for service by citizens who work, visit or live in the City of Toronto, who felt that
their safety was, or may have been, compromised.

There were a further 2,668 M.H.A. apprehensions that took place during this quarter, 36
of which involved the use of a C.E.W. It is important to note that the C.E.W. is only
utilized during a small fraction of all T.P.S. public contacts. During this reporting period,
a C.E.W. was utilized in one out of every 1,249 attended calls for service.
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Furthermore, during this period there were 162 young persons between the ages of 10 -
15 years who were arrested for Criminal Code and Controlled Drugs and Substances
Act offences. 73 persons within this age group were apprehended under the Mental
Health Act. The C.E.W. was used two times during this period involving persons within
this age group.

Also during this period, 694 young persons between the ages of 16 - 20 years were
arrested for Criminal Code and Controlled Drugs and Substances Act offences. 218
persons within this age group were apprehended under the Mental Health Act. The
C.E.W. was used twelve times involving persons within this age group during this
period.

Conclusion:

This report provides a quarterly summary of C.E.W. use for frontline P.C.s and
supervisors and covers the period of February 15th, 2019 to May 14th, 2019. While this
quarterly report shows that P.C.s use of C.E.W.s is above that of supervisors, this
continues to be an expected outcome of expansion. Frontline constables are typically
the first responders to emergency (9.1.1.) calls for service that often involve higher risk,
where officers need to seek a balance between using minimal force required for the
circumstances and using sufficient force to prevent unjustified harm by subjects. This
balance requires the exercise of judgement often under great stress.

Police constables used demonstrated force presence in 78.4% of incidents where they
felt that the use of a C.E.W. was the most viable and least injurious force option. This
illustrates that they are making sound decisions and using only as much force as is
necessary to resolve unpredictable and often perilous situations.

Deputy Chief Barbara McLean, Human Resources Command, will be in attendance to
answer any questions that the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0.M.
Chief of Police

*original copy with signature on file in Board office
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Toronto Police Services Board Report

February 19, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: Chief's Administrative Investigation into the Vehicle
Injury to Mr. Alex Felix
Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) receive the following
report.

Financial Implications:

There are no financial implications relating to the recommendation contained within this
report.

Background / Purpose:

Whenever the Special Investigations Unit (S.1.U.) is notified of an incident involving
serious injury or death, provincial legislation directs that a chief of police shall conduct
an administrative investigation.

Ontario Regulation 267/10, Section 11(1) states:

“The chief of police shall also cause an investigation to be conducted forthwith into any
incident with respect to which the S.I.U. has been notified, subject to the S.1.U.’s lead
role in investigating the incident.”

Section 11(2) of the Regulation states:

“The purpose of the chief of police’s investigation is to review the policies of or services
provided by the police force and the conduct of its police officers.”
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Section 11(4) of the Regulation states:

“The chief of police of a municipal police force shall report his or her findings and any
action taken or recommended to be taken to the board within 30 days after the S.I.U.
director advises the chief of police that he or she has reported the results of the S.I.U.’s
investigation to the Attorney General, and the board may make the chief of police’s
report available to the public.”

Upon conclusion of its investigation, the S.I.U. provides the Toronto Police Service
(T.P.S.) with a letter. The S.1.U. does not provide the T.P.S. with a copy of the report
that was provided to the Attorney General.

Discussion:

On Friday, May 5, 2017, at approximately 0147 hours, officers from the Public Safety
Response Team were operating a marked police vehicle and conducting general patrol
duties in the area of Weston Road and Lawrence Avenue West.

At that time, the officers observed a black coloured Ford Flex traveling at a high rate of
speed on Weston Road from Lawrence Avenue West.

The speed of this vehicle drew the officer’s attention. The vehicle then made an abrupt
right turn on to King Street from Weston Road.

At that time, the officers were approximately 200 meters away from the Ford Flex.

Although the officers had now lost sight of the vehicle, based on the speed and manner
of driving, the officers decided to follow the path of the Ford Flex onto King Street from
Weston Road.

Approximately 800 hundred meters from the intersection on King Street, the Ford Flex
while travelling at a high rate of speed struck a curb, lost control, and then struck a tree
on the front lawn of 116 King Street.

The officers arrived seconds later and discovered the disabled vehicle with extensive
damage and its airbags deployed. The passenger of the Ford Flex, Mr. Alex Felix, was
outside the vehicle suffering from an injury to his leg. The driver of the vehicle fled the
scene.

Officers contacted Toronto Paramedic Services who transported Mr. Felix to
Sunnybrook Health Sciences Centre where he was diagnosed and treated for a
fractured left tibia.

The S.1.U. was notified and invoked its mandate.
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The S.1.U. designated one officer as a subject officer; three other officers were
designated as witness officers.

The investigation revealed that during the incident, the police vehicle was also travelling
at a high rate of speed in order to locate the Ford Flex. Although acting independently of
each other, the Ford Flex was driving in a manner to evade police and the scout car
was being operated in a manner to catch up to the Ford Flex. This constituted a pursuit
and required compliance with provincial mandates and T.P.S. procedures, including the
activation of emergency lighting and notifying the dispatcher.

In a letter to the T.P.S. dated May 11, 2018, Director Tony Loparco, of the S.1.U.,
advised that the investigation was complete and no further action was contemplated.
Director Loparco excluded the subject officer of any criminality.

The S.1.U. public Report of Investigation can be found at the following link:

https://www.ontario.ca/page/siu-directors-report-case-17-tvi-104

On May 5, 2017, the S.1.U. issued a news release seeking witnesses to the event. This
new release can be found at the following link:

https://www.siu.on.ca/en/news template.php?nrid=3025

On May 16, 2018, the S.1.U. issued a news release exonerating the involved officers.
This news release cab be found at the following link:

https://www.siu.on.ca/en/news template.php?nrid=3904

Summary of the Toronto Police Service’s Investigation:

Traffic Services (T.S.V.) conducted an investigation pursuant to Ontario Regulation
267/10, Section 11.

T.S.V. examined the vehicle injury in relation to the applicable legislation, service
provided, procedures, and the conduct of the involved officers.

The T.S.V. investigation reviewed the following T.P.S. procedures:

Procedure 07-01 (Transportation Collisions)
Procedure 10-06 (Medical Emergencies)
Procedure 13-16 (Special Investigations Unit)
Procedure 13-17 (Notes and Reports)

Procedure 15-02 (Injury/lliness Reporting)
Procedure 15-10 (Suspect Apprehension Pursuits)
Procedure 15-17 (In-Car Camera System)

Page | 3


https://www.ontario.ca/page/siu-directors-report-case-17-tvi-104
https://www.siu.on.ca/en/news_template.php?nrid=3025
https://www.siu.on.ca/en/news_template.php?nrid=3904

The T.S.V. investigation also reviewed the following legislation:

e Police Services Act Section 113 (Special Investigations Unit)

e Ontario Regulation 266/10 (Suspect Apprehension Pursuits)

e Ontario Regulation 267/10 (Conduct and Duties of Police Officers Respecting
Investigations by the Special Investigations Unit)

The T.S.V. investigation determined that the T.P.S.’s policies and procedures
associated with the vehicle injury were found to be lawful, in keeping with current
legislation, and written in a manner which provided adequate and appropriate guidance
to the members. None of the examined policies and procedures required modification.

The officers operating the police vehicle were found not to be compliant with T.P.S.
Procedure 15-10, “Suspect Apprehension Pursuits” and have been scheduled to attend
training.

Deputy Chief Barbara McLean, Human Resources Command, will be in attendance to
answer any questions that the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0.M.
Chief of Police

*original copy with signature on file in Board office
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Toronto Police Services Board Report

February 19, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: Chief's Administrative Investigation into the Custody
Injury to Mr. Aden Maalin
Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) receive the following
report.

Financial Implications:

There are no financial implications relating to the recommendation contained within this
report.

Background / Purpose:

Whenever the Special Investigations Unit (S.1.U.) is notified of an incident involving
serious injury or death, provincial legislation directs that a chief of police shall conduct
an administrative investigation.

Ontario Regulation 267/10, Section 11(1) states:

“The chief of police shall also cause an investigation to be conducted forthwith into any
incident with respect to which the S.I.U. has been notified, subject to the S.1.U.’s lead
role in investigating the incident.”

Section 11(2) of the Regulation states:

“The purpose of the chief of police’s investigation is to review the policies of or services
provided by the police force and the conduct of its police officers.”
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Section 11(4) of the Regulation states:

“The chief of police of a municipal police force shall report his or her findings and any
action taken or recommended to be taken to the board within 30 days after the S.I.U.
director advises the chief of police that he or she has reported the results of the S.1.U.’s
investigation to the Attorney General, and the board may make the chief of police’s
report available to the public.”

Upon conclusion of its investigation, the S.I.U. provides the Toronto Police Service
(T.P.S.) with a letter. The S.1.U. does not provide the T.P.S. with a copy of the report
that was provided to the Attorney General.

Discussion:

On Sunday, August 13, 2017, officers from 23 Division were conducting an investigation
into a sexual assault of a 10-year-old. The suspect was identified as Mr. Aden Maalin.
Officers attended an apartment building in the area of Dixon Road and Kipling Avenue
in an effort to locate and arrest Mr. Maalin.

Officers attended and spoke with Mr. Maalin in the hallway outside his apartment. Mr.
Maalin was placed under arrest by officers and when the officers attempted to place him
in handcuffs, Mr. Maalin became aggressive and swung his arm at the officers. Mr.
Maalin was brought to the ground and subdued. Once Mr. Maalin was under control, he
complained of pain on the right side of his face.

Mr. Maalin was taken to the William Osler Health System-Etobicoke General Hospital
for treatment and was diagnosed with a fractured right cheek bone extending to the
lateral orbital bone.

An officer who was also injured in the encounter was diagnosed and treated for a torn
tendon in their right ring finger.

The S.1.U. was notified and invoked its mandate.

The S.1.U. designated one officer, as a subject officer; two other officers were
designated as witness officers.

In a letter to the T.P.S. dated December 7, 2018, Director Tony Loparco of the S.1.U.
advised that the investigation was completed, the file has been closed and no further
action is contemplated.

Director Loparco stated in part;

“In my view, there were no grounds in the evidence to proceed with criminal
against the subject officer.”
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The S.1.U. public Report of Investigation can be found at the following link:

https://www.siu.on.ca/en/directors report details.php?drid=66

On November 28, 2017, the S.I.U issued a news release in relation to this incident
exonerating the officers involved. The news release can be found at the following link:

https://www.siu.on.ca/en/news template.php?nrid=4504

Summary of the Toronto Police Service’s Investigation:

Professional Standards Support (P.S.S.) conducted an investigation pursuant to Ontario
Regulation 267/10, Section 11.

P.S.S. examined the custody injury in relation to the applicable legislation, service
provided, procedures, and the conduct of the involved officers.

The P.S.S. investigation reviewed the following T.P.S. procedures:

Procedure 01-01 (Arrest)

Procedure 01-02 (Search of Persons)
Procedure 01-03 (Persons in Custody)
Procedure 05-05 (Sexual Assault)

Procedure 05-06 (Child Abuse)

Procedure 13-16 (Special Investigations Unit)
Procedure 13-17 (Notes and Reports)
Procedure 15-01 (Use of Force)

Procedure 15-02 (Injury/lliness Reporting)
Procedure 15-17 (In-Car Camera System)

The P.S.S. investigation also reviewed the following legislation:

e Police Services Act Section 113 (Special Investigations Unit)

e Ontario Regulation 267/10 (Conduct and Duties of Police Officers Respecting
Investigations by the Special Investigations Unit)

e Ontario Regulation 926 Section 14.3 (Use of Force Qualifications)

The P.S.S. investigation determined that the T.P.S.’s policies and procedures
associated with the custody injury were found to be lawful, in keeping with current
legislation, and written in a manner which provided adequate and appropriate guidance
to the members. None of the examined policies and procedures required modification.

The actions of the involved officers was compliant with the related T.P.S. procedures.
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Deputy Chief Barbara McLean, Human Resources Command, will be in attendance to
answer any questions that the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0.M.
Chief of Police

*original copy with signature on file in Board office
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Toronto Police Services Board Report

February 25, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: Chief's Administrative Investigation into the Custody
Injury to Mr. Evon Reid

Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) receive the following
report.

Financial Implications:

There are no financial implications relating to the recommendation contained within this
report.

Background / Purpose:

Whenever the Special Investigations Unit (S.1.U.) is notified of an incident involving
serious injury or death, provincial legislation directs that a chief of police shall conduct
an administrative investigation.

Ontario Regulation 267/10, Section 11(1) states:

“The chief of police shall also cause an investigation to be conducted forthwith into any
incident with respect to which the S.I.U. has been notified, subject to the S.I.U.’s lead
role in investigating the incident.”

Section 11(2) of the Regulation states:

“The purpose of the chief of police’s investigation is to review the policies of or services
provided by the police force and the conduct of its police officers.”
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Section 11(4) of the Regulation states:

“The chief of police of a municipal police force shall report his or her findings and any
action taken or recommended to be taken to the board within 30 days after the S.I.U.
director advises the chief of police that he or she has reported the results of the S.I.U.’s
investigation to the Attorney General, and the board may make the chief of police’s
report available to the public.”

Upon conclusion of its investigation, the S.I.U. provides the Toronto Police Service
(T.P.S.) with a letter. The S.1.U. does not provide the T.P.S. with a copy of the report
that was provided to the Attorney General.

Discussion:

On July 17, 2017, Mr. Evon Reid attended Osgoode Hall Law School which is on the
York University campus located at 92 Scholars Walk. At the time of the interaction with
Mr. Reid he was bound by a recognizance prohibiting him from being on the property of
York University and further, he was wanted on the strength of a bench warrant
stemming from charges laid in 2015 relating to another incident on the York University
campus.

Mr. Reid was discovered on the campus by York University Security Officers. During
their initial investigation of Mr. Reid he refused to leave the campus or identify himself.
The T.P.S. was contacted to assist in removing Mr. Reid from the campus. At 1018
hours, officers from 31 Division were dispatched to attend and arrived at approximately
1045 hours.

Mr. Reid was located and when the attending officers attempted arrest him for the
outstanding warrant, he went limp and fell to the ground. The officers had to carry Mr.
Reid from the property to their police vehicle.

While carrying Mr. Reid out of the premises the officers stumbled and Mr. Reid and the
officers tripped into a wall. It remains uncertain what part of Mr. Reid’s body hit the wall.

Mr. Reid was taken to 31 Division where he was investigated and processed on charges
of Mischief and Public Mischief. During the booking process, Mr. Reid complained to
the Officer-in-Charge of a headache. He was transported to Humber River Regional
Hospital by ambulance where he was diagnosed with a mild concussion. No medical
treatment was provided nor was the Chief's S.1.U. Liaison Officer notified at the time, as
a mild concussion with no medically reported loss of consciousness did not meet the
threshold for reporting the event.

On January 18, 2018, Mr. Reid filed a complaint with the Office of the Independent
Police Review Director (O.I.P.R.D.) alleging that when he was arrested he was flung
into a wall, struck his head, lost consciousness, was personally humiliated, and was
denied medical treatment.
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On January 31, 2018, the T.P.S. was made aware of the O.I.P.R.D. complaint.
The S.1.U. was notified and invoked its mandate.

The S.I1.U. designated two officers, as subject officers; seven other officers were
designated as witness officers

In a letter to the T.P.S. dated January 21, 2019, Director Tony Loparco of the S.I.U.
advised that the investigation was completed, the file has been closed and no further
action is contemplated.

The link to the S.1.U. Director’s public report of investigation is below.

https://www.siu.on.ca/en/directors report details.php?drid=169

The S.I1.U. published a media release on January 23, 2019. The media release is
available at;

https://www.siu.on.ca/en/news template.php?nrid=4643

Summary of the Toronto Police Service’s Investigation:

Professional Standards Support (P.S.S.) conducted an investigation pursuant to Ontario
Regulation 267/10, Section 11.

P.S.S. examined the injury in relation to the applicable legislation, service provided,
procedures, and the conduct of the involved officers.

The P.S.S. investigation reviewed the following T.P.S. procedures:

Procedure 01-01 (Arrest)

Procedure 01-02 (Search of Persons)
Procedure 01-03 (Persons in Custody)
Procedure 10-06 (Medical Emergencies)
Procedure 13-16 (Special Investigations Unit)
Procedure 13-17 (Notes and Reports)
Procedure 15-01 (Use of Force)

Procedure 15-02 (Injury/lliness Reporting)
Procedure 15-17 (In-Car Camera System)

The P.S.S. investigation also reviewed the following legislation:
e Police Services Act Section 113 (Special Investigations Unit)
e Ontario Regulation 267/10 (Conduct and Duties of Police Officers Respecting
Investigations by the Special Investigations Unit)
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e Ontario Regulation 926 Section 14.3 (Use of Force Qualifications)
The P.S.S. investigation determined that the T.P.S.’s policies and procedures
associated with the custody injury were found to be lawful, in keeping with current
legislation, and written in a manner which provided adequate and appropriate guidance
to the members. None of the examined policies and procedures required modification.

The conduct of the officers was in compliance with applicable provincial legislation
regarding the Standards of Conduct and applicable T.P.S. procedures.

Deputy Chief Barbara McLean, Human Resources Command, will be in attendance to
answer any questions that the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0O.M.
Chief of Police

MS/sm

Filename:suireidpublic.docx
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Toronto Police Services Board Report

February 6, 2019

To: Chair and Members
Toronto Police Services Board

From: Mark Saunders
Chief of Police

Subject: Chief's Administrative Investigation into the Firearm
Injury to Mr. Jamion Hines

Recommendation(s):

It is recommended that the Toronto Police Services Board (Board) receive the following
report.

Financial Implications:

There are no financial implications relating to the recommendations contained within
this report.

Background / Purpose:

Whenever the Special Investigations Unit (S.1.U.) is notified of an incident involving
serious injury or death, provincial legislation directs that a chief of police shall conduct
an administrative investigation.

Ontario Regulation 267/10, s.11(1) states:

“The chief of police shall also cause an investigation to be conducted forthwith into any
incident with respect to which the S.I.U. has been notified, subject to the S.I.U.’s lead
role in investigating the incident.”

Section 11(2) of the Regulation states:

“The purpose of the chief of police’s investigation is to review the policies of or services
provided by the police force and the conduct of its police officers.”
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Section 11(4) of the Regulation states:

“The chief of police of a municipal police force shall report his or her findings and any
action taken or recommended to be taken to the board within 30 days after the S.I.U.
director advises the chief of police that he or she has reported the results of the S.1.U.’s
investigation to the Attorney General, and the board may make the chief of police’s
report available to the public.”

Upon conclusion of its investigation, the S.I.U. provides the Toronto Police Service
(T.P.S.) with a letter. The S.1.U. does not provide the T.P.S. with a copy of the report
that was provided to the Attorney General.

Discussion:

On December 1, 2017, at 2314 hours, several uniformed officers from 43 Division
Primary Response Unit (P.R.U.) responded to an unknown trouble at a residence in the
area of McCowan Road and Lawrence Avenue East.

The resident of the house possessed a valid licence to grow marihuana and had
equipped the residence with surveillance cameras. While monitoring the home
surveillance system, the resident observed four masked suspects break in to the
residence and proceed to the basement where they began collecting the marihuana
plants. One of these individuals was later identified as Mr. Jamion Hines.

During the robbery, one of the suspects discharged pepper spray at the resident’s dog.
The resident fled and called 9-1-1.

Officers from 43 Division were assigned to attend. The attending officers received
information from T.P.S. Communications Services that four masked suspects, armed
with firearms, had forced their way into the residence.

Police Constables A and B were the first officers to arrive as the four suspects fled from
the residence on foot. The officers chased one suspect, Mr. Hines, into a nearby school
yard.

Mr. Hines turned, confronted the officers, and then sprayed Constable B with pepper
spray.

Mr. Hines continued to run and subsequently removed a firearm from his waistband and
pointed it at Constable A. Constable A drew their T.P.S. issued pistol and discharged
seven (7) rounds at Mr. Hines.

Mr. Hines continued to flee and Constable A continued to pursue him. Constable A
exchanged their pistol magazine in the intervening seconds. A short distance away,
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Constable A then observed Mr. Hines pointing a firearm at Constable B. Constable A
then discharged a further three (3) rounds at Mr. Hines.

Mr. Hines was struck in the right forearm by one of the ten (10) rounds discharged by
Constable A.

Mr. Hines continued to flee and eventually hid behind a dumpster a short distance away
where he was arrested by Constables A and B. A canister of pepper spray was located
in the immediate vicinity of Mr. Hines’s arrest.

A loaded Colt .25 calibre firearm was located in the path travelled by Mr. Hines during
the interaction with the officers.

Mr. Hines, was transported to Sunnybrook Health Sciences Centre for treatment of the
non-life-threatening gunshot wound.

Medical evidence obtained by the S.I1.U., and disclosed in Director Loparco’s public
report of investigation, detail that the gunshot wound to Mr. Hines commenced at the
forearm and travelled to the elbow. This evidence corroborates the fact that Mr. Hines
was facing the officer when Constable A discharged at him.

The S.I1.U. was notified and invoked its mandate.

The S.1.U. designated one officer, as a subject officer; three other officers were
designated as witness officers.

In a letter to the T.P.S. dated January 8, 2019, Director Tony Loparco of the S.1.U.
advised that the investigation was complete and no further action was contemplated.

The S.1.U. Director’s public Report of Investigation can be found at the following link:

https://www.siu.on.ca/en/directors report details.php?drid=139

The S.I.U. issued a news release on December 2, 2018 seeking witnesses to this event.
The news release can be found at the following link:

https://www.siu.on.ca/en/news template.php?nrid=3439

The S.I.U. issued a subsequent news release on January 10, 2019, exonerating the
officer in relation to this event. It can be found at the following link:

https://www.siu.on.ca/en/news template.php?nrid=4588
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Summary of the Toronto Police Service’s Investigation:

Professional Standards Unit (P.R.S.) conducted an investigation pursuant to Ontario
Regulation 267/10, Section 11.

P.R.S. examined the firearm injury in relation to the applicable legislation, service
provided, procedures, and the conduct of the involved officers.

The Police Services Act, section 95 requires a police service to keep confidential the
conduct issues in relation to its members, except in specific circumstances. The public
release of this document does not fall within one of those exemptions.

The P.R.S. investigation reviewed the following T.P.S. procedures:

Procedure 01-01 (Arrest)

Procedure 05-02 (Robberies/Hold-ups)
Procedure 08-03 (Injured on Duty Reporting)
Procedure 10-06 (Medical Emergencies)
Procedure 13-16 (Special Investigations Unit)
Procedure 13-17 (Notes and Reports)
Procedure 15-01 (Use of Force)

Procedure 15-03 (Service Firearms)
Procedure 15-17 (In-Car Camera System)

The T.S.V. investigation also reviewed the following legislation:

e Police Services Act Section 113 (Special Investigations Unit)

e Ontario Regulation 267/10 (Conduct and Duties of Police Officers Respecting
Investigations by the Special Investigations Unit)

e Ontario Regulation 926 s. 14.3 (Use of Force Qualifications)

The P.R.S. investigation determined that the T.P.S.’s policies and procedures were
found to be lawful, in keeping with current legislation and written in a manner which
provided adequate and appropriate guidance to the members. None of the examined
policies and procedures required modification.

The conduct of the designated subject officer and witness officers were in compliance
with applicable provincial legislation and applicable T.P.S. procedures.
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Deputy Chief Barbara McLean, Human Resources Command, will be in attendance to
answer any questions that the Board may have regarding this report.

Respectfully submitted,

Mark Saunders, O.0O.M.
Chief of Police

*original copy with signature on file in Board office
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